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to  this  solicitation  submitted  to  the  Purchasing 
Division in hard copy format. 
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COST CONTROL APPROACH

Thrasher follows four main cost control principles:

Thorough construction documents — Starting off with detailed construction documents helps the entire 
project run more smoothly. By laying an accurate, realistic picture at the beginning of the process, we are 
able to complete your project more efficiently and with fewer change orders.

In-depth review process — The Thrasher team participates in an in-depth review process to ensure there 
is a thorough understanding of your project. Our construction administration team visits your site in person 
so we know exactly what is needed for the space.

Understanding of what things cost — Thrasher has a knowledgeable construction administration team that 
understands what it truly costs to make things happen. Rather than relying on general industry standards, 
our in-house professionals, can tell you what something will cost in actuality if the need arises. 

Respect for your wallet — We respect your business needs and work to ensure the lowest-cost options we 
can find. We also keep you updated of budget throughout the process: an initial construction cost will be 
calculated to reflect your budget, and construction cost estimates will be delivered with the drawings at the 
end of Schematic Design, Design Development, and Construction Documentation.  Adjustments to size and/
or quality will be made, as necessary, during each design phase to maintain your budget.

Cost Control
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BUDGETING AND SCHEDULING APPROACH

Construction estimating and budgeting is one of the most important parts of what Thrasher can provide 
you. Without accurate budgets, there is no tool to guide the design process and issues will be inevitable. By 
including cost estimating as a part of the project scope from day one, we are able to avoid issues before 
they arise and keep your project within a reasonable cost.

Our estimates go beyond the typical system — rather than simply providing cost per foot or lump sum price, 
Thrasher will provide contractor-grade estimates that look at every part of the project. We do detailed take-
offs of materials and look at every man hour needed to complete a project and factor this in accordingly. 
Then, we use our thorough understanding of the local market and material costs to accurately design within 
your budget.

Budgeting

Thrasher realizes the importance of establishing and maintaining project schedules. Time means money and 
making sure we help you spend your money wisely is our number one goal. Because of this, our team puts 
an emphasis on ensuring project timetables are met and communication is upheld throughout the process.

To accomplish these goals, Thrasher utilizes scheduling to track every stage of a project - from design and 
bidding through construction completion. We also require contractors working on our projects to regularly 
update their project schedules and give a detailed progress report at each job meeting, again focusing on 
the communication component of scheduling. This helps to ensure all parties are informed and aware of 
potential delays. Keeping our owners up to speed with progress is always our priority and ensures occupancy 
and owner supplied equipment are scheduled accordingly.

Scheduling
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PAST CLIENT EXPERIENCE

The Thrasher Group has successfully completed 
several projects for the West Virginia Army National 
Guard. We bring a comprehensive team of engineers, 
architects, and landscape architects to design 
facilities that are not only functional but aesthetic 
and easy to maintain. This team of multi-disciplinary 
experts has partnered with the Guard on a variety of 
project types over the years.

Below is a sampling of the projects we have done 
for West Virginia Army National Guard:

	» Stormwater Pollution Prevention Plan and  Spill 
Prevention, Control, and Countermeasure Plan 
Development

	» National Pollutant Discharge Elimination System 
Individual Permit

	» Camp Dawson Stormwater

	» Wheeling Stormwater

	» Vehicle Wash Permits

	» Williamstown Apron Rehabilitation

	» CFMO Office HVAC Renovations

	» Wheeling and Williamstown Hangars
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PROPOSED STAFFING PLAN

Allegheney Design Services
Structural Engineering 

NGE Consulting
Geotechnical Services

Matt Breakey, AIA, NCARB, LEED AP
Project Manager

Nicole Jones, PE, PMP
Principal Engineer

Craig Baker, ALEP
Principal

CMTA
MEP Engineering

Philip Freeman, AIA, NCARB
Project Architect

Survey Services Construction Services Environmental Services

SUB-CONSULTANTS

ADDITIONAL IN-HOUSE SERVICES
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STAFF QUALIFICATIONS

Education
Bachelor of Science, 
Architectural Engineering
Fairmont State University 

Advanced Certificate, 
Educational Facilities Planning
San Diego State University 

Certifications
	﹥ Accredited Learning 

Environment Planner (ALEP)

Affiliations
	﹥ American Institute of 

Architects - Associate, West 
Virginia and National Chapters 

	﹥ Council of Educational Facilities 
Planner 

	﹥ West Virginia Energy Services 
Coalition 

	﹥ The Education Alliance 
Business and Community for 
Public Schools – Board of 
Directors

CRAIG BAKER, ALEP
PRINCIPAL

Craig Baker, ALEP, is an experienced designer and manager with an extensive 
background working with clients to design, plan, and manage projects both 
large and small. As an Accredited Learning Environment Planner (ALEP), he 
has a special interest in the functionality and design of educational facilities. 

Craig has worked on a wide variety of projects during his tenure at Thrasher. 
His knowledge includes a thorough understanding of industrial facilities, 
administrative office spaces, academic building design, government buildings, 
residences, medical facilities, and hospitality.

As manager of Thrasher’s Architecture Market, Craig works hand-in-hand 
with staff and clients to ensure projects remain on time and within budget. In 
addition to his strong technical skills, Craig’s attention to client communication 
and responsiveness make him an excellent manager. He manages coordination 
of construction, detailed construction document preparation, bidding, 
construction management, and contract administration.  

EXPERIENCE

PROFESSIONAL OVERVIEW

Dominion Resources New Headquarter Facility  
Principal  | Harrison County, WV

City of Beckley Police Department Headquarters
Principal | Raleigh County, WV

Doddridge County Commission Administrative Annex 
Principal | Doddridge County, WV

City of Beckley Fire Station #3 and Code Enforcement Offices  
Principal | Raleigh County, WV

Berkeley County Fire Board Baker Heights New Fire Station
Principal | Berkeley County, WV

Boy Scouts of America Rex Tillerson Leadership Center 
Principal | Fayette County, WV

Doddridge County Schools Early Childhood Academy
Principal | Doddridge County, WV

City of Elkins Railyard Events Center
Principal | Randolph County, WV

Roane County Schools New Spencer Middle School
Principal | Roane County, WV
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STAFF QUALIFICATIONS

Education
Bachelor of Science, 
Civil Engineering
West Virginia University

Registrations
Professional Engineer:
	﹥ West Virginia 

	﹥ Project Management 
Professional (PMP)

Affiliations
	﹥ WAI Mountain State Chapter 

Secretary
	﹥ Women in Aviation International 

(WAI) Member
	﹥ Leadership Monongalia County

Trainings
	﹥ WAI/Harvard University 

Emerging Leaders Program

NICOLE JONES, PE, PMP
PRINCIPAL ENGINEER

Nicole Jones, PE, PMP, is an integral member of Thrasher’s Land Development 
and Transportation Markets. She is experienced as a Project Engineer and 
Project Manager for a variety of client types. Nicole has worked alongside 
Thrasher’s team of talented engineers and support staff to design several 
million dollars’ worth of critical infrastructure upgrades over the years. Her 
projects have served both public and private clients, ranging from state highway 
systems and regional airports to municipalities and large-scale developers.

Her meticulous design aesthetic has served clients well, as she is able to clearly 
evaluate project sites and identify key challenges that ultimately impact design 
feasibility. Nicole is heavily involved in all facets of a project-assisting with site 
layout, drafting, project specifications, and reviewing final plans. Her thorough 
project documentation also draws the attention of Contractors, and results in 
highly competitive bidding.

EXPERIENCE

PROFESSIONAL OVERVIEW

West Virginia Army National Guard 
Williamstown AASF #1 Apron Upgrades
Project Manager | Harrison County, WV

Huntington Municipal Development Authority
H-Biz Training and Technology Center
Project Engineer | Cabell County, WV

City of Bridgeport Convention and Visitor’s Bureau Site Development 
Project Engineer | Harrison County, WV

Doddridge County High School Athletic Complex
and Student Athletics Building  
Project Manager | Doddridge  County, WV

Doddridge County High School New Field House
and Board of Education Office 
Project Manager | Doddridge  County, WV

Proctor and Gamble New Manufacturing Facility
Project Manager and Audit Inspector | Berkeley County, WV

Baywood Hotel Drafting of Structural Renovations 
Staff Engineer | Harrison County, WV 

Huntington Municipal Development Authority ACF Development
Project Manager | Cabell County, WV
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STAFF QUALIFICATIONS

WEST VIRGINIA ARMY NATIONAL GUARD  |  Wheeling AASF #2 Hangar Addition
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STAFF QUALIFICATIONS

Education
Bachelor of Science, 
Architecture
Pennsylvania State University 

Registrations
Professional Architect:
	﹥ West Virginia
	﹥ Maryland
	﹥ Pennsylvania
	﹥ Michigan
	﹥ Indiana 
	﹥ Kentucky 
	﹥ Ohio
	﹥ Virginia

Certifications
	﹥ NCARB Certification 

Affiliations
	﹥ LEED Accredited Professional, 

US Green Building Council 
	﹥ American Institute of 

Architects (National) Strategic 
Council

	﹥ Past President of WV Chapter 
of American Institute of 
Architects

	﹥ National Council of 
Architectural Registration 
Boards (NCARB)

Trainings
	﹥ WVHDF Fair Housing Act and 

ADA Training
	﹥ Green Housing Training

MATT BREAKEY, AIA, NCARB, LEED AP
PROJECT MANAGER

Matt Breakey, AIA, NCARB, LEED AP, has over 30 years of experience providing 
architectural design and management services. He has worked with a wide 
range of clients, including those in the education section (K-12 and higher 
education), state, federal, correctional, commercial, and multi-unit residential 
and healthcare providers.  

Matt spent part of his career providing oversight for major capital construction 
projects for two auxiliary entities at a higher education institute. This experience 
gave him a refined eye for the design aspect as well as project construction 
and feasibility. As a LEED Accredited Professional, Matt works with clients to 
find cost saving and sustainable features that will enhance their projects. His 
educational background combined with his well-executed projects make Matt 
a highly sought-after architect. 

EXPERIENCE

PROFESSIONAL OVERVIEW

Dominion Resources New Headquarter Facility  
Lead Architect | Harrison County, WV

City of Beckley Police Department Headquarters 
Project Manager | Raleigh County, WV

Doddridge County Commission Administrative Annex 
Project Manager | Doddridge County, WV

City of Beckley Fire Station #3 and Code Enforcement Offices 
Project Manager | Raleigh County, WV

Berkeley County Fire Board Baker Heights New Fire Station
Project Manager | Berkeley County, WV

Boy Scouts of America Rex Tillerson Leadership Center 
Project Manager | Fayette County, WV

Doddridge County Schools Early Childhood Academy
Project Manager | Doddridge County, WV

Town of Romney Public Works Building 
Project Architect | Hampshire County, WV

City of White Sulphur Springs Maintenance Facility
Project Architect | Greenbrier County, WV
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STAFF QUALIFICATIONS
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STAFF QUALIFICATIONS

Education
Master of Architecture,
Virginia Polytechnic Institute and 
State University

Bachelor of Science,
Architectural Engineering 
Technology
Fairmont State University

Registrations
Professional Architect:
	﹥ West Virginia
	﹥ Virginia 
	﹥ Pennsylvania
	﹥ Maryland

Affiliations
	﹥ American Institute of 

Architects
	﹥ West Virginia Society of 

Architects
	﹥ NCARB Certification

PHILIP FREEMAN, AIA,  NCARB
PROJECT ARCHITECT

Philip Freeman, AIA, NCARB serves as one of Thrasher’s lead Project Architects 
with over 25 years of experience working all across the Mid-Atlantic region.  
Philip has built an impressive portfolio of work totaling more than $400 million 
in construction and has earned both an AIA Merit Awards and was integral 
involved in the design of West Virginia’s first LEED Gold certified private office 
facility. Additionally, Philip had the opportunity to serve as a Project Associate 
and Package Manager for one of Pittsburgh’s most iconic structures - PNC 
Park, Home of the Pittsburgh Pirates.  

Aside from his professional career at Thrasher, Philip also serves as the Chair 
for Fairmont State University’s Architecture Department where he teaches 
and mentors future architects.

EXPERIENCE

PROFESSIONAL OVERVIEW

Monongalia County Centralized Command Center (MECCA 911)
Project Manager | Monongalia County, WV

Upshur County Development Authority Innovation Center
Lead Architect | Upshur County, WV

City of Beckley Fire Station #3 and Code Enforcement Offices 
Lead Architect | Raleigh County, WV

City of Beckley Police Department Headquarters 
Lead Architect | Raleigh County, WV

Berkeley County Fire Board Baker Heights New Fire Station
Lead Architect | Berkeley County, WV

City of Beckley Multi-Purpose Building and Plaza
Lead Architect | Raleigh County, WV

Boy Scouts of America Bunk House and Dining Hall
Lead Architect | Fayette County, WV

Dominion Resources New Headquarters Office Facility  
Lead Architect | Harrison County, WV

Boy Scouts of America Rex Tillerson Leadership Center
Lead Architect | Fayette County, WV

Wetzel County Commission Shiben Building Judicial Annex Renovations
Lead Architect | Wetzel County, WV

Morgan County EMS Renovations
Lead Architect | Morgan County, WV
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STAFF QUALIFICATIONS
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STAFF QUALIFICATIONS

Paula Guffey PE

ROLE: Principal-in-Charge /  Project Manager

Profile
Ms. Guffey is a Principal and Electrical Engineer at CMTA.  
She brings almost 30 years of multi-disciplinary electrical 
and mechanical design experience, working on both new 
construction and renovation projects. She has significant 
experience in higher education, governmental, industrial, 
institutional, pharmaceutical, multi-family, commercial, 
hazardous, power generation and health care facilities.

She is knowledgeable with many specialized aspects of electrical 
design such as high voltage system distribution and low voltage 
internal and external communications design.  Throughout her 
career, Ms. Guffey has gained extensive knowledge of renewable 
energy systems, energy efficient lighting, security lighting, IT 
infrastructure and general building electrical systems design.   

Role
As Project Manager/Lead Electrical Engineer, Ms. Guffey will 
coordinate with the design team to meet the expectations of 
the project.  She will be responsible for the design of electrical 
systems and the production of plans and specifications for the 
electrical systems to ensure the design developed by the team 
will be executed properly. She will ensure that energy efficient 
design principles are incorporated into the MEP systems.

Education
Bachelor of Science, Electrical Engineering
West Virginia Institute of Technology - 1991

Registrations
 – Licensed Professional Engineer (PE) - Virginia 

(#0402036691), DC (#10911), Maryland (#24418), West 
Virginia (# 014357)

Years Experience: 36
Years with Firm: 5

Related Projects

White Sulphur Springs
White Sulphur Spings, West Virginia

 – Adaptive Reuse Hotel 
 – Senior Electrical Engineer
 – Completion: 2021

Federal Center 
Charleston, West Virginia

 – Cooling Tower Replacement
 – Principal-in-Charge

Red Hat Tower Corporate Headquarters
Raleigh, North Carolina

 – 380,000 SF
 – Completed: 2013
 – Cost: 60,000,000
 – Senior Electrical Engineer

National Air and Space Museum
Washington, DC

 – Steven F. Udvar-Hazy Center
 – PARC System
 – Principal-in-Charge

University of Maryland Student Center
College Park, Maryland

 – Renovation & Addition
 – Completed: 2020
 – Cost: 3,000,000
 – Principal-in-Charge

Arlington Public Schools Education Center
Arlington, Virginia

 – 80,000 SF
 – Renovation
 – Completed: 2018
 – Cost: 27,500,000
 – Project Manager
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STAFF QUALIFICATIONS
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STAFF QUALIFICATIONS
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STAFF QUALIFICATIONS
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STAFF QUALIFICATIONS
GEOTECHNICAL ENGINEERING  
& DRILLING SERVICES 

NGECONSULTING.COM  

OFFICES: 

West Virginia Office: 
650 MacCorkle Avenue West 
St. Albans, WV 25177 
(304) 201-5180 
John Nottingham, P.E. 
jnottingham@ngeconsulting.com 
 
Pennsylvania Office: 
171 Montour Run Road 
Moon Township, PA 15108 
(412) 722-1970 
Jim Henry, P.E. 
jhenry@ngeconsulting.com 

Geotechnical Engineering 

Geotechnical engineering is one of NGE’s core areas of 
practice.  Our highly qualified and experienced staff of 
geotechnical engineers, geologists, and technicians 
enables us to provide practical and economic solutions to 
a variety of geotechnical problems.  We are especially 
experienced and qualified in dealing with the types of 
geotechnical issues typically encountered in the 
Appalachian region. 

Some of the geotechnical engineering services NGE 
provide include: 

 Commercial development geotechnical investigations 
and reports 

 Shallow and deep foundation analysis 
 Highway and bridge geotechnical studies 
 Well pads and compressor stations geotechnical 

investigations 
 Water storage tank investigations 
 Freshwater and wastewater impoundment 

investigations 
 Slope stability studies 
 Fill embankment analysis and design 
 Cut slope analysis and design 
 Retaining wall design 
 Landslide investigations and remedial designs 
 Laboratory soil testing 
 Geotechnical instrumentation 
 Mine subsidence investigations 
 Pile drivability studies 
 Groundwater and seepage studies 
 

Geotechnical Drilling Services 

In addition to geotechnical engineering services, NGE also 
offers geotechnical drilling and exploration services with 
in-house experienced drilling personnel.  Equipment 
available for use includes track-mounted drill rigs which 
can be used to access most sites, portable hand-operated 
equipment for difficult to reach sites, and dynamic cone 
penetrometer equipment.  Some of the drilling and 
exploration services offered include: 

 Test borings with Standard Penetration Sampling 
 Rock coring and sampling 
 Shelby tube sampling 
 Piezometer and monitoring well installation 
 Slope inclinometer installation 
 Dynamic cone penetrometer testing 
 Portable drilling equipment for difficult site access 
 

Geotechnical Engineering & Drilling Services



WEST VIRGINIA ARMY NATIONAL GUARD  |  National Guard Readiness Center Bluefield 25

REFERENCES

North Central West Virginia Airport
Mr. Shawn Long, Deputy Director
2000 Aviation Way
Bridgeport, WV 26330
304-842-3400

Roane County Schools
Dr. Richard Duncan, Superintendent
813 Capital Street
Spencer, WV 25276
304-927-6400

Hardy County Health Department
Mr. William Ours, Administrator 
411 Spring Ave, Suite 101
Moorefield, WV 26836
304-530-6355
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PROJECT EXPERIENCE

The Thrasher Group worked with the Randolph County 
Development Authority to create a redevelopment plan 
for the historic railyard property located in Downtown 
Elkins. The program for the plan includes a 16,000 
square foot events and convention center that would 
serve as a versatile performance venue, event space, 
and conference space for a variety of different users. 

The floor plan for the building create a space that 
can be utilized as a single large space or broken into 
multiple sections for smaller group use. Additionally 
the building will serve as a welcome center with exhibits 
that celebrate the history and heritage of Elkins and 
the Railyard.

The remaining acreage for the Railyard will be developed 
with a mixed use commercial building that has bottom 
floor retail space for small businesses to occupy with 
top floor Class A office space. An existing plaza and 
amphitheater space will be accompanied by an outdoor 
patio with the ability to accommodate farmers markets, 
outdoor events, or food truck festivals. Important 
connections to the river front and nearby bike trails will 
be made with ample parking for these recreational uses 
when the events space is not active. 

RANDOLPH COUNTY
DEVELOPMENT AUTHORITY 
Convention Center

Client Contact:
Mr. Robert L. Morris, Jr., Executive Director
10 11th St., Suite A | Elkins, West Virginia 26241
304-637-0803
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PROJECT EXPERIENCE

The Thrasher Group designed a new facility for 
Doddridge County Schools that is dedicated to Pre-K 
and Kindergarten education. The school has separate 
parent and bus drop-off areas, with visitors entering 
through a Safe School entrance. The project features 
separate academic wings, STEM Labs, outdoor 
classrooms, and playgrounds for both grade levels. An 
operable partition allows the Gymnasium and Café to 
be open into one space for large events, while a large 

folding stage provides an area for presentations. The 
FF&E package, a practice football field with artificial 
turf, and a new access bridge were also part of the 
Contract work.

DODDRIDGE COUNTY SCHOOLS 
Early Learning Academy

Client Contact:
Mr. Scott Cochran, Superintendent
268 Bulldog Dr. | West Union, WV 26456
304-873-2300
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PROJECT EXPERIENCE

The Harrison County 4-H Recreation Center is utilized 
by many community members for the purposes of 
offering programs that enhance the development of 
individuals interested in 4-H. The facility also serves as 
a great location for special events, summer playground 
programs, instructional programs and sports leagues. 
The facility is often used for weddings, reunions, and 
meetings. The large glass windows provide a panoramic 
view of the surrounding hills to serve as a beautiful 
backdrop for any event. The outdoor areas overlook 
the neighboring golf course, and the conference 
facilities can accommodate over 1,600 people. 

HARRISON COUNTY COMMISSION
Harrison County 4-H
Recreation/Meeting Center

Client Contact:
Harrison County Commission
301 West Main Street | Clarksburg, WV 26301
304-624-8500
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PROJECT EXPERIENCE

The JW Marriott Leadership Center is one of several 
new buildings at the Summit Bechtel Reserve in Glen 
Jean, West Virginia. This building works in conjunction 
with other activities at the Reserve as a remote retreat 
designed to stimulate out-of-the-box thinking while 
immersing guests in a wooded habitat with expansive 
views of the valley below. 

The JW Marriott Leadership Center provides numerous 
spaces for educational, social, and dining activities 
with a flexible, fluid design. The building contains a 
two-story lobby that offers several break-out spaces 
for learning and collaboration, as well as a link to 
the adjacent lodge. Classrooms can be divided into 
different configurations to accommodate a variety of 
group sizes. The building’s auditorium – Yamagata Hall 
– can be adapted for use for lectures, movies, theater, 
and live music performance. Additionally, the primary 
spaces lack parallel walls and have sloping ceilings with 
unique lighting systems, while the circulation paths 
create an ever-unfolding environment.

BOY SCOUTS OF AMERICA
J.W. Marriott Jr. Leadership Center 

Client Contact:
Mr. Rob Ridgeway, Facilities & Development Director
2550 Jack Furst Drive | Glen Jean, WV 25846
304-646-2312
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PROJECT EXPERIENCE

The Thrasher Group was hired by the City of Beckley 
for the design of their new Fire Station #3 building. 
The services provided included architectural design; 
site, structural, mechanical, electrical, and plumbing 
engineering; survey; interior design; construction 
administration; and materials testing. This 20,000 
square foot fire station includes four apparatus bays, 
male and female bunk rooms, offices, day room, 
exercise room, a 50-person training room, support 
areas, and a storage mezzanine.

The site work was a large portion of this project. 
Thrasher’s design provided two separate access points 
for the site, with one employee entrance and one that 
allows EMS crews to exit directly off-site. Additionally, 
the pad was designed to allow vehicles to flow through, 
including access for the Fire Department to utilize the 
training tower without interfering with daily activities. 
Site work also included running utilities for sanitary 
sewer, potable water, and natural gas service. 

Another component Thrasher was responsible for was 
stormwater management. A bio-retention pond was 
designed to collect and treat the stormwater runoff, 
per local regulations. The Thrasher team oversaw these 
regulations as well as permitting for the West Virginia 
Division of Highways, Beckley Sanitary Board, and West 
Virginia Department of Environmental Protection. 

CITY OF BECKLEY 
Fire Station #3

Client Contact:
Mr. Rob Rappold, Mayor
409 S. Kanawha Street  |  Beckley, WV 25802
304-256-1768






