West Virginia

Purchasing Division

The following documentation is an electronically-
submitted vendor response to an advertised
solicitation from the West Virginia Purchasing
Bulletin within the Vendor Self-Service portal at
wWVOASIS.gov. As part of the State of West Virginia’s
procurement process, and to maintain the
transparency of the bid-opening process, this
documentation submitted online is publicly posted
by the West Virginia Purchasing Division at
WVPurchasing.gov with any other vendor responses
to this solicitation submitted to the Purchasing
Division in hard copy format.




Jump o FORMS &iLﬂl @ﬁom ﬁpersonatze @Acussﬁlﬁy EAaneb T About

Procurement Budgeting Accounts Receivable Accounts Payable

Contact | DefauitValues | Discount | Document information | Clarification Request
Procurement Folder: 1403515 SO Doc Code: CRFQ
Procurement Type: Central Purchase Order SO Dept: 0802
Vendor ID: V50000010331 2 $O Doc ID: DMV2400000004
Legal Name: UTILITY ASSOCIATES INC Published Date: 6/6/24
Alias/DBA: Close Date: 6/11/24
Total Bid: $73,800.00 Close Time: 13:20
Response Date: 06/11/2024 Status: Closed
. EE Solicitation Description: 36 On-Body Worn Camera Systems for COL
Response Time: 11:07 Examiners
Responded By User ID: BodyWorn1 2 Z
: Total of Header Attachments: 2
First Name: Joyce
Total of All Attachments: 2
Last Name: Trotter
Email: proposals@utiity.com
Phone: 404-316-0300
L




Department of Administration State of West Virginia

Purchasing Division P
2019 Washington Street East Solicitation Response

Post Office Box 50130
Charleston, WV 25305-0130

Proc Folder: 1403515

Solicitation Description: 36 On-Body Worn Camera Systems for CDL Examiners

Proc Type: Central Purchase Order
Solicitation Closes Solicitation Response Version
2024-06-11 13:30 SR 0802 ESR06112400000007690 1
VENDOR
VS0000010381

UTILITY ASSOCIATES INC

Solicitation Number: CRFQ 0802 DMV2400000004
Total Bid: 73800 Response Date: 2024-06-11
Comments:

Response Time:

11:07:35

FOR INFORMATION CONTACT THE BUYER
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
1 36 On-Body Worn Camera Systems for CDL  36.00000 EA 550.000000 19800.00
Examiners
Comm Code Manufacturer Specification Model #
45121500

Commodity Line Comments: Please see Exhibit A - Pricing Page and Utility's Technical proposal uploaded under the "Attachments" tab for
details.

Extended Description:

36 On-Body Worn Camera Systems for CDL Examiners

Line Comm Ln Desc Qty Unit Issue Unit Price

Ln Total Or Contract Amount
2 Warranty and Support - Year 1 1.00000 VYR

18000.000000 18000.00

Comm Code
72154200

Manufacturer Specification Model #

Commodity Line Comments:
Extended Description:

36 On-Body Worn Camera Systems for CDL Examiners - Warranty and Support

Line Comm Ln Desc

Qty Unit Issue Unit Price
3

Ln Total Or Contract Amount
Warranty and Support - Year 2 Optional 1.00000 YR

18000.000000 18000.00

Comm Code
72154200

Manufacturer Specification Model #

Commodity Line Comments:

Extended Description:

36 On-Body Worn Camera Systems for CDL Examiners - Warranty and Support

Line Comm Ln Desc
4

Qty Unit Issue Unit Price

Ln Total Or Contract Amount
Warranty and Support - Year 3 Optional 1.00000 YR

18000.000000 18000.00

Comm Code
72154200

Manufacturer Specification Model #

Commodity Line Comments:
Extended Description:

36 On-Body Worn Camera Systems for CDL Examiners - Warranty and Support

Date Printed:  Jun 11, 2024 Page: 2 FORM ID: WV-PRC-SR-001 2020/05




UTILITY

Request for Quotation
West Virginia Division of

Motor Vehicles
On Body Worn Camera Systems-CDL
examiners

Submission Deadline:
June 11, 2024, by 1:30 PM

T Department of Administration, Purchasing Division
f‘ 2019 Washington Street East
' Charleston, WV 25305

Fax: 304-558-3970

PRESENTED BY UTILITY, INC.

c d P R

EOS HELIOS POLARIS ROCKET

by utility.. by utility.. by utility.. by utility..

\ 1-800-597-4707 | 250 E. Ponce de Leon Ave., Decatur, GA 30030 | Utility.com




UTILITY.

State of West Virginia Division of Motor Vehicles
Request for Quotation for On Body Worn Camera Systems-CDL Examiners

Submittal: electronically via https:/prd311.wvoasis.qov/PRDVSS1X1ERP/Advantage4
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UTILITY.

West Virgina Division of Motor Vehicles June 11, 2024
Department of Administration, Purchasing Division

2019 Washington Street East

Charleston, WV 25305

Fax: 304-558-3970

Subject: Request for Quotation for On Body Worn Camera Systems-CDL Examiners

On behalf of Utility Associates, Inc. (Utility), thank you for the opportunity to present our integrated,
policy-based automated recording technology to the State of West Virginia Division of Motor
Vehicles (State). Utility is uniquely qualified to meet the State’s objectives, demonstrated by our
award-winning technology.

Agencies which have successfully adopted our body worn technology in West Virginia, and across
the US include: West Virginia State Police Department, West Virginia Parkways Authority, Raleigh
County (WV) Sheriff's Office, Warren County (KY) Sheriff’'s Office, Union County (NC) Sheriff's
Office, Mt Juliet (TN) Police Department, DeKalb County (GA) Police Department, Harris County
(TX) Sheriff's Office, Hobbs (NM) Police Department, Indianapolis (IN) Metropolitan Police
Department, Port Arthur (TX) Police Department, and Baldwin County (AL) Sheriff’s Office, among
others.

Utility’s proposed external mount camera system features the KlickFast System, making it
compatible with most available mounting options. In addition, Zipstream technology allows users
to store as much footage as they require without compromising image quality. All captured video
is stored within our advanced and secure Polaris Digital Evidence Management System.

Utility’s external mount camera system is exclusively equipped to offer unique benefits to the
State of West Virginia Division of Motor Vehicles:

e Automatic, Policy-Based Smart Recording: In addition to a manual Bluetooth
remote, recording can be triggered automatically by custom policies your
department creates: sensors in the vehicle, remote activation from
headquarters or a supervisor, acceleration, entry into a mapped Zone.

o Secure Upload to the Cloud: Video evidence in an encrypted file format to a
secure cloud, resulting in a reliable evidence capture and enhanced situational
awareness between the operator and headquarters.

e Cost-Saving Automatic Redaction: Utility’'s SmartRedaction™ automates the
redaction process with Atrtificial Intelligence to control labor and data storage
costs.

We look forward to expanding our presence in the state of West Virginia and partnering with the
Division of Motor Vehicles to ensure your project success.

incerely,

ichael J. yesident and Chief Executive Officer
mnark@uitility.com

404-816-0300 office, or 800-597-4707 toll free

www.utility.com 250 E. Ponce de Leon Ave, Ste. 700, Decatur GA 30030 404-816-0300


http://www.utility.com/
mailto:mnark@utility.com

Department of Administration State of West Virginia

\ |Purchasing Division :
\ |2019 Washington Street East Centralized Request for Quote

27 | post Office Box 50130 Info Technology
Charleston, WV 25305-0130

Proc Folder: 1403515
Doc Description: 36 On-Body Worn Camera Systems for CDL Examiners

Reason for Modification:

ADDENDUM NO_1
Vendor Questions and
Responses

Revised Specifications

Principal Contact : Michael J. Nark

Vendor Contact Phone: 404-816-0300 Extension:

Proc Type: Central Purchase Order

Date Issued Solicitation Closes Solicitation No Version
2024-06-06 2024-06-11 13:30 CRFQ 0802 DMV2400000004 2
BID RECEIVING LOCATION -

BID CLERK

DEPARTMENT OF ADMINISTRATION

PURCHASING DIVISION

2019 WASHINGTON ST E

CHARLESTON WV 25305

us
MEN,DOR

Vendor Customer Code:

Vendor Name : Utility Associates, Inc.

Address :

Street : 250 E Ponce de Leon Ave #700

City : Decatur

State: GA Country : USA Zip + 30030

FOR INFORMATION CONTACT THE BUYER
John W Estep

304-558-2566
john.w.estep@wv.gov

Vendor e .": ; -’-f.‘./
Signature X VILUIY O Ay FEIN#Z 58-2574318

DATE June 10, 2024

All offers subject to all terms and conditions contained in this solicitation

Date Printed:  Jun 6, 2024 Page: 1

FORM ID: WV-PRC-CRFQ-002 2020/05




ADDENDUM NO_1

REQUEST FOR QUOTATION:

Addendum No_1 issued to publish and distribute the attached information to the Vendor Community

The West Virginia Purchasing Division is soliciting bids on behalf of the West Virginia Division of Motor Vehicles to establish a
contract for the one-time purchase of Thirty-Six (36) on-body worm camera systems with anciliary equipment, warranty, and
support. Per the bid requirements, Specifications, Terms and Conditions attached to this solicitation.

INVOICE TO SHIP TO
DIVISION OF MOTOR DIVISION OF MOTOR
VEHICLES VEHICLES
5707 MACCORKLE AVE. S.E., 5707 MACCORKLE AVE S.E.
SUITE 200
SUITE 50
CHARLESTON wv CHARLESTON wv
us uUs
Line Comm Ln Desc Qty Unit Issue Unit Price Total Price
1 36 On-Body Worn Camera Systems for CDL 36.00000 EA $550.00 $19.,800.00
Examiners ' ’
Comm Code Manufacturer Specification Model #
45121500
Extended Description:
36 On-Body Worn Camera Systems for CDL Examiners
INVOICETO SHIP TO
DIVISION OF MOTOR DIVISION OF MOTOR
VEHICLES VEHICLES
5707 MACCORKLE AVE. S.E., 5707 MACCORKLE AVE S.E.
SUITE 200
SUITE 50
CHARLESTON wv CHARLESTON wv
us uUs
Line Comm Ln Desc Qty Unit Issue Unit Price Total Price
2 Warranty and Support - Year 1 1.00000 YR $18.000.00 $18.000.00
Comm Code Manufacturer Specification Model #
72154200
Extended Description:

36 On-Body Worn Camera Systems for CDL Examiners - Warranty and Support

Date Printed:  Jun 6, 2024

Page: 2

FORM [D: WV-PRC-CRFQ-002 2020/05




INVOICE TO SHIP TO
DIVISION OF MOTOR DIVISION OF MOTOR
VEHICLES VEHICLES
5707 MACCORKLE AVE. S.E., 5707 MACCORKLE AVE S.E.
SUITE 200
SUITE 50
CHARLESTON WV CHARLESTON WV
us us
Line Comm Ln Desc Qty Unit Issue Unit Price Total Price
3 Warranty and Support - Year 2 Optional 1.00000 YR $18,000.00 $18,000.00
Comm Code Manufacturer Specification Model #
72154200
Extended Description:
36 On-Body Worn Camera Systems for CDL Examiners - Warranty and Support
INVOICE TO SHIP TO
DIVISION OF MOTOR DIVISION OF MOTOR
VEHICLES VEHICLES
5707 MACCORKLE AVE. S.E., 5707 MACCORKLE AVE S.E.
SUITE 200
SUITE 50
CHARLESTON Wv CHARLESTON WV
us us
Line Comm Ln Desc Qty Unit Issue Unit Price Total Price
4 Warranty and Support - Year 3 Optional 1.00000 YR $18.000.00 $18.000.00
Comm Code Manufacturer Specification Model #
72154200

Extended Description:
36 On-Body Worn Camera Systems for CDL Examiners - Warranty and Support

SCHEDULE OF EVENTS
Line Event Event Date
1 Tech Questions due by 10:00am 2024-05-30

Date Printed:  Jun 6, 2024 Page: 3 FORM ID: WV-PRC-CRFQ-002 2020/05




ADDENDUM ACKNOWLEDGEMENT FORM
SOLICITATION NO.: CRFQ DMV2400000004

Instructions: Please acknowledge receipt of all addenda issued with this solicitation by completing this
addendum acknowledgment form. Check the box next to each addendum received and sign below.
Failure to acknowledge addenda may result in bid disqualification.

Acknowledgment: I hereby acknowledge receipt of the following addenda and have made the
necessary revisions to my proposal, plans and/or specification, etc.

Addendum Numbers Received:
(Check the box next to each addendum received)

[X] Addendum No. 1 [ 1 Addendum No. 6
[ 1] Addendum No.2 [ 1 Addendum No.7
[ 1 Addendum No.3 [ 1 Addendum No. 8
[ ] Addendum No. 4 [ ] Addendum No.9
[ ] Addendum No. 5 [ 1 Addendum No. 10

I understand that failure to confirm the receipt of addenda may be cause for rejection of this bid. 1
further understand that that any verbal representation made or assumed to be made during any oral
discussion held between Vendor’s representatives and any state personnel is not binding. Only the
information issued in writing and added to the specifications by an official addendum is binding.

Utility Associates, Inc.

~ Company

TN PPN B AN ST Y
an a0 vl
L | k 2y

!

Authorized Signature

June 10, 2024

Date

NOTE: This addendum acknowledgement should be submitted with the bid to expedite document processing.



aA\WsS partner competency

N\ Z) network public safety & disaster response

L]
AWS PU b I IC By providing technological solutions for PSDR Infrastructure Resilience
o the 5 categories listed by AWS Public and Recovery
Sq fef)’ & D | SG Si'e I' Safety and Disaster Response, the Utility Solutions in this category cover business
ecosystem has assisted agencies in their continuity and resilience plans in prepa-

Re S p O n Se efforts to enhance public safety and the ration for or after a natural or man-made
prevention of natural or man-made disaster.

C om p ete n Cy disasters.These 5 categories include:
911 and Emergency
for Technology  Emergency Management Communications

Operations Solutions in this category facilitate the
Pq ri'n er Solutions in this category facilitate communication of real-time information
emergency management efforts to support  about people, infrastructure, and the
safer and more resilient communities incident environment. For example,
though the coordination of critical solutions enable emergency and event
c:::””‘”“q;'i ol resources. category includes applications that
Wit Vwox MRk NGAGT  whispk facilitate 911 emergency calls and Next
£ # Onn W s @ PSDR Data and Analytics Generation 911 (NG911) applications.
il T Solutions in this category enable data

collection, processing, analysis, and
sharing of mission-critical information
across the emergency management and
public safety lifecycle (e.g., preparation,
response, and recovery) to help visualize,
analyze, or predict emergencies and
improve response.

Utility, Inc. has been recognized by

Amazon as an Amazon Web Services Justice and Public Safety

(AWS) Public Safety and Disaster Applications

Response (PSDR) Competency Partner Solutions in this category help agencies
for helping customers leverage AWS cloud conduct their mission-critical operations
technology to prepare for, respond to, across the public safety and justice life-
and recoverfrom various types of natural cycle, including personnel management,
or man-made disasters and public safety dispatching, and management of critical
emergencies globally. records, courts, and correctional facilities.

About Utility, Inc.

Founded in Georgia in 2001, Utility, Inc. is a venture capital-funded company that provides
U T I L I TY mission-critical communications and real-time situational awareness through RocketloT vehicle
° video routers, and BodyWorn video systems for police, fire, EMS, electric and gas utility, and
public transit customers across the US. www.Utility.com | marketing@utility.com | 800-597-4707



NAACP

Derrick Johnson f Leon W. Russell

. “r
,[))“t"j‘i!fi’f'lf !lr‘s’d’ Chairnan

Chief Execntive Officer National Board of Divectors

May 12, 2020

RE: ENDORSEMENT OF POLICY-BASED RECORDINGS FOR LAW ENFORCEMENT

The National Association for the Advancement of Colored People (NAACP}, our nation’s oldest, largest
and most widely recognized grassroots-based civil rights organization, fully supports the use of policy-
based automatic body-worn camera solutions by law enforcement in our communities.

We believe the use of this technology aligns with our efforts toward continued improvement in the
overall protection of and accountability to our citizenry. To that end, we agree that capabilities and
features of efficient technology would include the following:

e Software-driven body-worn cameras and in-car video recording systems that can be configured to
automatically start or stop recording based on a police department’s specific recording policies.

e Policy-based recordings that deliver and ensure consistent, bias-free and reliable automatic video
recordings of all citizen and police interactions.

e Automatic-start, real-time video and audio recordings in the field when a cali is answered or a
weapon drawn.

e Compliance and collaboration with police department procedures and policies.

From conversations held, it is our best understanding that BodyWorn by Utility provides an automatic
camera solution with the noted capabilities. Based on several conversations, it appears to be one of the
most advanced in the world. The NAACP urges you to consider this technology.

If you have questions or | can be of further assistance, please do not hesitate to contact me,

Singerely,

A

Defrick Jopnson
President and CEO

National Association for the Advancement of Colored People

4805 kit Hope Drive « Battimore MD 21215-3297 « 410580 5777 « 877622 2758 - naacp.org




UTILITY.

SECTION I: QUALIFICATIONS & EXPERIENCE

Utility Associates, Inc. (Utility) is a Delaware Corporation incorporated in 2001 with
Headquarters in Decatur, Georgia, in Metropolitan Atlanta. Utility is a vertically integrated
US manufacturer and supplier of software solutions, body worn cameras, digital in-vehicle
cameras, mobile digital multi-media evidence OUR MISSION:

management systems, and situational awareness ERERIE TRl RoE R Re e P2 e

interested in applying swift and efficient
technologies to resolve critical evidence

software solutions for the law enforcement

community, public service agencies, transportation management challenges.
agencies, and utilities. With over 100,000 devices deployed, Utility has worked with
many progressive first responders to incorporate industry best practices to help solve
critical legal evidence capture and field situational awareness management challenges.

Utility’s digital video recording software is the proven result of 22+ years of
development and deployment of thousands of body-worn video recording systems
around the US. Utility hardware and software is designed, developed, manufactured,
packaged, and shipped at our state-of the-art location in Decatur, Georgia. Utility retains
more than 140 employees, based in the US in all time zones dedicated to providing our

Solution and Services to our clients.

Utility's platform solution is a complete system of proven video software representing
more than a decade of development and real-world use. The external mount body-worn
camera solution is designed for automated and independent operation, operating within
the Cloud and hosted with Amazon Web Services. Asynchronous, over-the-air updates

occur in the background, without effort by Department staff.

-1- West Virginia Division of Motor Vehicles
June 11, 2024



UTILITY.

Company Location and Contact Information:

Utility is a Delaware Corporation incorporated in 2001 with Headquarters in Decatur,
Georgia, in Metropolitan Atlanta.

Utility Associates, Inc. Global Headquarters:

250 East Ponce De Leon Avenue, Suite 700 UT| L|TY
Decatur, Georgia 30030

404-816-0300 general office  404-795-0525 fax

www. utility.com

Primary Representatives:

Contract Executive: Michael J. Nark, President and CEO, mnark@utility.com;

Account Representative: Julius Tauberg, Business Manager jtauberg@utility.com

Sales Support Manager: Dahlia Blake, Inside Sales Manager dblake@utility.com

Repair and Maintenance: Samson Aberra, Support Manager saberra@utility.com

Utility’s corporate structure is illustrated below. There are no subsidiaries and Utility
Associates, Inc. is the parent company. Mr. Michael J. Nark, President and CEO, takes full
responsibility for the completeness and correctness of any and all information provided with

this response.

UTILITY.

Chief Executive Officer

Michael J. Nark

Chiet Design Officer Chief Administrative Officer § Chief Innovations Officer Chief Technology Officer: Chiel Revenue Officer:
Jon McChristian Michael Hammer Ted Davis Simon Araya John Whitehead
Engineering Technician Human Resources IT Manager Outside Sales
OEM Product Manager Finance Software Architects Expanding Markets
RMA Technician Operations Software Engineers Inside Sales
F Industrial Designer Marketing
-
ROCKET POLARIS EOS S CUElY RFPs
by ufility. by utility. by ufility- Assurance Engineer
-2- West Virginia Division of Motor Vehicles

June 11, 2024


http://www.utility.com/
mailto:mnark@utility.com
mailto:jtauberg@utility.com
mailto:vchiera@utility.com
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UTILITY.

Utility supports a base of over 350+ client agencies across the U.S., mainly

law enforcement agencies, with digital evidence platforms, mobile cameras,

STVIRG
\STATE/
POLICE,

automated license plate readers, and communication devices that collect

evidence and then store and manage it securely. Utility has a strong and growing

presence in the State of West Virginia. In looking to the future of the Utility brand, we

envision an ever-expanding universe of products in the region and surrounding areas,

built to both stand alone as well as combined for optimal performance and future growth.

Utility’s client base continues to grow as agencies adopt our innovative platform, as

shown on the (abbreviated) table below:

Agencies in West Virginia and around the U.S. (including the References provided on the
following pages) which have successfully integrated Utility’s body camera and Polaris

technology include:

West Virginia State Police Department
Raleigh County WV Sheriff’s Office
Mt Juliet TN Police Department

DeKalb County GA Police Department
Harris County TX Sheriff’'s Office
Plymouth MI Police Department

St Louis County MO Police Department
O’Fallon MO Police Department

Creve Coeur MO Police Department
Benton AR Police Department
Henderson NV Police Department

West Virginia Parkways Authority
Warren County KY Sheriff’s Office

Union County NC Sheriff’s Office

Battle Creek MI Police Department
Bridgeton MO Police Department

Pine Couty MN Sheriff's Office

New Hampshire Statewide Police
Indianapolis IN Metro Police Department
Louisville CO Police Department

State of North Carolina Statewide Contract
State of South Carolina Statewide Contract

Utility solutions are Country of Origin USA, manufactured in the USA. Utility is committed

to supporting the USA through the Buy American Act and the American Recovery

Reinvestment Act, to which all Utility solutions are Compliant.

XN

Buy American Act & the American
Recovery and Reinvestment Act

West Virginia Division of Motor Vehicles
June 11, 2024



UTILITY.

Utility’s external mount body-worn cameras and the Polaris digital evidence
management platform will provide the West Virginia Division of Motor Vehicles with the
most advanced solution for video recording, situational awareness and evidence
capture. The combination of features and capabilities is unmatched by any other
solution, and is the ideal structure designed for a cohesive law enforcement and public

service Department.

Examples of our past performance include:

e Harris County (TX) Sheriff’'s Office (2500+ sworn officers)

e Indianapolis (IN) Metropolitan Police Department (1100+ sworn officers)
e St. Louis County (MO) Police Department (1015+ sworn officers)

e DeKalb County (GA) Police Department (860+ sworn officers)

Notable Utility customers who have successfully deployed Utility’s body camera system

solutions include:

Organization Name: West Virginia (WV) State Police Department
Project Address: 725 Jefferson Road, South Charleston, WV 25309

Name and Title Principal Contact: Jan L. Cahill, Superintendent
Principal Contact Phone: 304.746.2115

Principal Contact Email: jan.cahill@wvsp.gov

Since: 2019 and ongoing. (Note: new increase of units in February 2021)
Description of the Project: Deployment of 80 units body camera system, with integrated
deployment of 80 ruggedized vehicle-mount mobile router Rocket in-vehicle router/DVR
units, and media management on the Polaris digital evidence management platform.
Deployment of 17 Rocket units.

€51 VIRG/A
\STATE/
POLICE

Organization Name: West Virginia Parkways Authority

Project Address: 265 Neptune Dr, Beckley, WV 25801

Name and Title Principal Contact: Lt. James Amos

Principal Contact Phone: 304.549.1962

Principal Contact Email: james.a.amos@wvsp.gov

Since: 2020 and ongoing. Description of the Project: Deployment of 28
units body camera system, with Installation of 28 Rocket in-car video systems and
ruggedized vehicle-mount mobile router Rockets with WiFi Hot Spot, GPS to CAD, High
Speed Offload of Video Data, and media management on the Polaris digital evidence
management platform.

-4- West Virginia Division of Motor Vehicles
June 11, 2024
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UTILITY.

Organization Name: Raleigh County (WV) Sheriff’s Office

Project Address: 201 S. Eisenhower Drive, Beckley, WV 25801

Name and Title Principal Contact: Lt. Jason Redden

Principal Contact Phone: jlredden@raleighcountysheriff.com

Principal Contact Email: 304.255.9300

Since: 2022 and ongoing. Description of the Project: Deployment of 33
units body camera system, with Installation of 33 Rocket in-car video systems and
ruggedized vehicle-mount mobile router Rockets with WiFi Hot Spot, GPS to CAD, High
Speed Offload of Video Data, and media management on the Polaris digital evidence
management platform.

Organization Name: Mt. Juliet (TN) Police Department

Project Address: 1019 Charlie Daniels Parkway, Mt. Juliet, TN 37122 P i

Name and Title Principal Contact: Travis Taylor, Director of IT f“"{:f"
Principal Contact Phone: 615.754.2552 =07
Principal Contact Email: ttaylor@mtjuliey-tn.gov %Q;;f; -'

Since: 2018. Description of the Project: Deployment of 95 units body
cameras system. Deployment of 62 Rocket in-vehicle router/DVR units, with
WiFi Hot Spot, GPS to CAD, High Speed Offload of Video Data, and media management
on the Polaris digital evidence management platform.

Organization Name: Warren County (KY) Sheriff’'s Office

Project Address: 429 E 10" Ave #102, Bowling Green, KY 42101

Name and Title Principal Contact: Chief Kevin Wiles

Principal Contact Phone: 270-842-1633

Principal Contact Email: inquiry@wcsoky.net

In Use Since: 2022. Description of the Project: Deployment of 45 units
body camera system, with integrated deployment of 35 ruggedized vehicle-mount mobile
router Rocket in-vehicle router/DVR units, with WiFi Hot Spot, GPS to CAD, High Speed
Offload of Video Data, and media management on the Polaris digital evidence
management platform.

Organization Name: DeKalb County (GA) Police Department
Project Address: 1960 W Exchange PI., Tucker, GA 30084
Name and Title Principal Contact: Lt. M.C. Harden

Principal Contact Phone: 404.840.8236

Principal Contact Email: mcharden@dekalbcountyga.gov
Since: 2015 and ongoing. Description of the Project: Deployment of 800 units body
camera system. Installation of 360 Rocket in-vehicle router/DVR units. with WiFi Hot
Spot, GPS to CAD, High Speed Offload of Video Data, and media management on the
Polaris digital evidence management platform.

-5- West Virginia Division of Motor Vehicles
June 11, 2024
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UTILITY.

Utility Associates, Inc. has built our video evidence ecosystem to be a future-proof
solution that overcomes the significant pitfalls of other video evidence management
solutions:

e Utility Has the Best Technology and Product
e Ultility Has a Cost-Effective Solution

These differentiators, in combination with our scalable cloud infrastructure, Al-enabled
live-streaming video features, and seamless cloud uploading capabilities in real-time
through AWS GovCloud, have positioned Utility to be the smart platform of choice for law

enforcement and public service agencies.
Competitive Advantages — What Sets Utility Apart

e Best-in-Class Technology: Utility’s engineers continually push the boundaries of
innovation to develop products that leverage its cutting-edge technological
capabilities, including reliable and easy to use product design, broad compatibility,
cloud-based platform, and Al features.

e Our Roots are in Software: The other major vendors in the market are historically
hardware providers that have been attempting to gain the software capabilities
needed to be a viable video evidence management solution and more broadly a
network solution that can connect all critical data captured in the field. Utility has
been able to add next-generation features while the competition is still building their

software foundation.

Company Growth Strategy. Ultility believes that due to its superior product, the
Company can continue to gain market share. The Company’s goal is to continue to
develop innovative, world-class solutions to expand and further monetize Utility’s current

and future subscriber base.

-6- West Virginia Division of Motor Vehicles
June 11, 2024



UTILITY.

SECTION II: TECHNICAL SOLUTION

As an innovative technology-enabled service provider recognized for creating
groundbreaking digital systems for frontline professions, we provide intuitive products for
effectively capturing, managing, and releasing video evidence. Technologies include
a variety of cameras, sensors, and devices as well as situational awareness software

solutions.

Utility’s external mount body cameras and Polaris DEMS are provided as a System as
a Service (SaaS) subscription. The SaaS subscription provides complete end-to-end
security from the time video is recorded until it is purged at the end of the video retention
classification. This narrative below describes a system overview of technical features,
capabilities, and design considerations that are included in Utility’s solution. We believe
this combination of features and capabilities is unmatched by any other solution, and is
the ideal structure designed for a cohesive public service Department and for law

enforcement.

External Mount Body Camera

Utility’s external mount camera functions as an easy-to-use, lightweight, and robust body-
worn camera with an operating time of over 12 hours operating at
1080p. Utility’s external mount camera features Zipstream technology
which allows users to store as much footage as they require without
compromising image quality. Additional features of the external mount

cameras include:

Benefits

e Integrated Bluetooth allows a paired connection with Holster Sensor

e Integrated WiFi allows pairing with mobile device for live viewing and field
video review

e Dual microphones for noise suppression
e 12 hours of constant record (up to 17 hours of operating time)
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UTILITY.

3.1.2

3.1.21

3.1.2.2

3.1.23

3.1.24

3.1.25

Feature / State Requirement

Warranty and support
requirements for a three (3) year
period.

Must have dedicated 24/7 access to
vendors Technical Support.

Must be configurable to one of the
West Virginia DMV cloud
management systems for camera
video review and playback.

Must have Contract Warranty period
for each device for breaks,
malfunction, lost/stolen hardware
replacements provided at useful life
of equipment.

Must have on-site vendor set-up,
configuration, and training.

Must include unlimited storage of
Camera assets for full three (3) year
period from implementation.

Utility Associates Response

the incident was shared will receive an email notification and may
then log into Polaris and view the incident. All video interaction,
including the sharing of the video and the viewing of the video, are
logged into the chain of custody.

Retention within Polaris takes place automatically based on custom
retention periods by classification type to be defined by the
Department. There is also a retention period for unclassified incidents.
These retention periods can easily be configured, or modified, to
maintain consistency with Department-defined policy.

Polaris is able to apply legal holds that suspend deletion, including
those records that are beyond their retention requirement, in the event
of ongoing audit, litigation, investigation, PIR, or other legal action. This
can be done by creating a classification with an appropriate retention
period to suffice investigation.

Utility meets this requirement.

Utility warranties are in full effect for the term during a current paid
annual Saa$S subscription. Hardware failure outside of malicious
intent is fully covered free of charge by Utility. Please refer to the
Appendix for a summary and links to Utility's warranty, terms and
conditions, and Software as a Service (SaaS) agreement.

Utility meets this requirement.

Utility provides 24/7/365 technical support. All users have access
to the help desk service phone number for technical support during
or after normal business hours. Should there be an outage
notification, users will receive a call back within one hour.

Utility meets this requirement.
Utility will work with the State on any necessary integrations.

Utility meets this requirement.

Utility meets this requirement.
Please see Section lll for expanded information on our Implementation
Methodology, including set-up, configuration, and training.

Utility meets this requirement.
Utility provides unlimited Cloud storage as part of our solution.
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SECTION Ill: PROJECT APPROACH

A successful, seamless implementation is vital for Utility to build lasting customer
partnerships. We will provide fully skilled, properly certified staff with efficient, effective
management that is responsive to the State. Utility’s approach to providing qualified
personnel for the State’s project is based on our years of experience, continuous

incorporation of lessons learned, and dedicated execution by skilled and experienced

management

professionals.

The Customer Success
Team will be led by
Utility’s Julius Tauberg,

with direct contact and

MICHAEL NARK RICHARD DAVIS DAHLIA BLAKE
i . i . CEO & President Director of Operations Inside Sales Manager
interaction on this project S MG ARAYA | JULIUS TAUBERG
to ensure the s Stem S ChiefTechnology Officer Business Manager
u y ! MONICA STOREY
. . AMANDAH AVICE Customer Support Specialist
meeting expectations. He £l St Cihees VENICE DAVIDSON |
) ’ MIKE HAMMER Project Manager, PMP, PM
will manage the State’s Chief Administrative Officer
. . TROY MONTGOMERY
relationship and focus key Vice President of Sales SAMSON ABERRA
Lead Support Technician
staff to ensure that your RICKY VAUGHN 2 LANDON PUTNAM
d il b t Senior Field Engineer SupportTechnician
neeas wi € our top CRISTIAN HURTADO TRAVIS HILL
. . Field Engineer Support Technician
priority.
CODY BUZALSKY
Field Engineer
MIKE FREEMAN
Training Lead
CHRIS JUROFF
Trainer
RALPH ROMERO
Trainer
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Customer Operations and Project Management Teams

System implementation will be led by Customer Operations, by the Project
Management Team, and Implementation Team, which will be solely dedicated, from
start to finish, to the success of the deployment of the Body Worn Camera solution for the
State. We propose Venice Davidson, PMP, PM, as our designated Project Manager for
this project. Venice has demonstrated her experience in effective project management,
risk and issue management, and information security on recent projects similar to the
State’s project. She will continually develop, monitor, and update project plans to include
material/software acquisition, time management, and detailed project action plans
confirming Utility’s adherence to scheduled deadlines, while also ensuring overall project
implementation and performance success. Our PM will directly coordinate with the State
and our Customer Support team to maintain open communications critical for successful

project execution.

Utility’s Senior Field Engineer Ricky Vaughn is a Certified Dell Systems Expert, a
Certified Microsoft Expert (Network Administrator, Windows XP, Server, Messaging) with
more than 25 years of experience. He is an expert in software development/configuration
for systems similar to the State’s project, and in software testing. He will lead the
Implementation Team responsible for the initial configuration and project setup. This
team will initially work with both your sworn and information technology staff to ensure

proper configuration and then will direct the training sessions with users and support staff.

Training for this project will be led by Michael Freeman. Michael has formal classroom
instructor training and relevant experience with the software
and hardware, and thorough knowledge of the material
covered in the courses. He has mastery of the training

manuals, system documentation tools, and training aids, is

highly competent, and is able to work independently of

outside support to accomplish the State’s goals and objectives.
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Summary of Utility Key Staff Experience
Utility Associates Key Staff Experience

Education, Background and Brief Summary of Experience

Venice Davidson, Project Manager vdavidson@utilty.com / 404-816-0300

Education/ Background: Master's Degree in Business Administration, concentration in Project
Management, Bachelor's Degree of Science

Certifications: Certified Associate in Program Management — CAPM (5/2019 — 5/2024),
Program Management Professional (PMP), 8/2020 — 8/2023

BRIEF SUMMARY OF EXPERIENCE: Relevant and progressive program management experience
leading and managing, large scale, complex IT projects and programs in the law enforcement
environment. Comprehensive experience in planning, scheduling, and tracking all stages of the
project lifecycle to deploy body cameras, in-car video communications systems and SaaS
solutions. Experience overseeing and coordinating cross functional teams and client points of
contact to implement multi-million dollar projects on-time and within budget.

Ricky Vaughn, Sr. Field Engineer rvaughn@uitility.com

Education/ Background: Business Computer Programming

Certifications: DCSE (Dell Certified Systems Expert), CMNA (Certified Microsoft Network
Administrator), MCP (Microsoft Certified Professional) (Windows XP), MCSA (Microsoft
Certified Systems Administrator) (Sever 2003), MCSA Messaging (Exchange 2003)

BRIEF SUMMARY OF EXPERIENCE: Experience managing operational staff of engineers/technicians
responsible for the installation and integration of mobile digital video and Communications in the
Public Safety Sector. Supports project network requirements with a broad base of IT and
communications systems, processes, procedures, and associated technologies. Provides Tier 3
Support for Field Staff. Responsible for testing and debugging prototype hardware/software.
Served as Systems Engineer installing new systems including data migration and system setup.

Michael Freeman, Training Lead mfreeman@utility.com

Education/ Background: Master Police Officer (Ret.) with Dekalb County Police Department;
United States Marine Corps, Camp Pendleton, CA; Marine Corps MOS Training; Degree in Fine
Arts, Graphic Design

Certifications: P.O.S.T Certified, CJIS GCIC Network Terminal Operation Certification, Microsoft
SharePoint™, Adobe Acrobat™ applications, ILGO0G Georgia Criminal Law, CAJ02G Search
Warrants and Affidavits, Lidar and Laser Certified, Field Training Officer, Supervisor Certified
BRIEF SUMMARY OF EXPERIENCE: Training Specialist leading on-site and on-line training of
customers in the use of body camera solutions, Rocket in-car DVR/router devices, and Polaris
digital management platforms.

Development and implementation of online training/support for customers across multiple
platforms. Training representative responsible for developing, sustaining, and enhancing the
training program to optimize customer success in the deployment of body worn technology
ecosystem.
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UTILITY.

Utility’s external mount body cameras and the Polaris evidence management system
represent a total integrated solution, engineered and designed with an easy to use,
intuitive and readily adoptable user interface to simplify a user’'s interface with video

recording technology.

Once the purchase order is received, a project charter document will be prepared, which
will define scope of work and responsibilities. The “Who, What, Where, When, How, and
Why” of the contracted scope of work will be identified. The exact installation/ deployment
schedule will be determined during Phase 1: Finalize Project Charter.

Typical body camera implementation will consist of five (5) phases:

1. Finalize project charter based upon project purchase order

Approved departmental procedural policy is implemented and in-place
Deployment and training location set 