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Please note we are unable to provide pricelist for GCC sku's as Microsoft does not publicly publish 
this pricelist.  
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Business Highlights 
  

33 years in business ~8,400 customers 800+ public cloud customers 

~2,000 team members across 
North America 

~1,000+ successful cloud 
migrations 

470 managed services customers 

6,400+ enterprise agreements 
managed 

85% growth in our engineering 
and solutions architect 

headcount 

630+ technical assessments 
delivered annually 

20,000+ software titles under 
management 

11,000+ paid volunteer days 
taken 

680+ technical resources 

 

Featured Partner Certifications  
 

  • AWS Advanced Consulting Partner  
• Competencies for Migration, Storage, Microsoft Workloads and Nonprofits  
• AWS Control Tower Service Delivery  
• CloudFormation Service Delivery   

  • Cisco Gold Provider: Managed Business Communications, Managed Security and Meraki 
Access  

• Masters Collaboration and Security  
• AppDynamics Elite Partner  



 

• Advanced Specializations in Customer Experience, Collaboration Architecture, Data Center, 
Enterprise Networks Architecture, Data Center, Security, and Full-Stack Observability  

• Webex Calling Partner and Contact Center Specialization    
  • Google Certified Managed Service Provider  

• Google Expertise in Education, Advertising & Marketing, Retail & Wholesale, Financial Services, 
Google Cloud Analytics, Cloud Identity & Security, Google Cloud Compute, and SMB   

  

• Azure Expert MSP  
• Solution Designations in data & AI, digital & app innovation, infrastructure, and Modern Work  
• Advanced specializations in Windows Virtual Desktop, adoption & change management, 

Calling for Microsoft Teams, and Teamwork Deployment  
• Gold Competencies in Security, Messaging, Application integration, Data Analytics, Enterprise 

Resource Planning, Project & Portfolio Management, Communications, Application 
Development, Collaboration & Content, Cloud Platform, Datacenter, Cloud Productivity, SMB 
Cloud Solutions, Enterprise Mobility Management, and Windows & Devices   

  • Master Services Competencies for VMware Cloud on AWS, Datacenter Virtualization and 
Network Virtualization, Cloud Native, Network & Security, and Multi Cloud  

• Solutions Competencies for Modern Application, Software Defined Wide Area Network, 
VMware Cloud on AWS, Management Automation, Desktop Virtualization, Mobility 
Management, Cloud Provider, Network Virtualization, Management Operations, Business 
Continuity, and Server Virtualization  

• Customer Success Specialization  
 

 

Support for the Microsoft Licensing Program 
 

Proactive 36 Month Microsoft Management Framework 

The image below shows a high-level proactive engagement process Softchoice employs over the 36-month 
Microsoft agreement period.  
 



 

 

Response Time for Questions  
Most questions or inquiries are answered by an immediate reply to the initial e-mail or phone call 
from the State’s dedicated Account Team    
 
If the question cannot be immediately answered, Softchoice will engage the appropriate internal or 
external resources via our internal SAP ticketing system (for tracking purposes). We will provide an 
accurate response within one (1) business day. If the solution is still unclear after that time, the 
State will be made aware of the status of the inquiry.   
 

Anniversary and Renewal Process  
Through managing thousands of Microsoft agreements, we have developed a framework that 
supports the lifecycle management activities for Microsoft Enterprise Agreements (EA) / 
Enrollment for Education Solution (EES) agreements. This framework is ensuring on-time 
submission of anniversary and renewal orders and licensing statements so that the agreement 
remains compliant.   
 

Softchoice has solved the intricacies of the necessary paperwork for the processing of Microsoft 
contract documents and will expertly guide the State through the processes involved. Softchoice 
proactively kicks off this anniversary/renewal process at least 120 days in advance of the 
anniversary date.  
 

The following is an outline of the proactive processes and timelines that Softchoice will follow.     
 



 

120 Days to Anniversary Date  
We will review changing software, hardware, and Online Services needs. To ensure that licensing 
counts are accurate, Softchoice will ask the following questions to help identify areas of growth 
and change in the environment:    

• Did your (user) base grow this year?   
• Did you increase the number of your servers? Did you cluster any servers?   
• Did you transition any users to/from on-premises licenses to/from Online Services 

subscription licenses?   
• Have you deployed any virtualized server or desktop environments?   
• Did you set any servers for warm or hot disaster recovery?  
 

90 Days to Anniversary Date  
Softchoice will prepare a budgetary anniversary order quote reflecting any necessary changes 
noted and in the recent communication and provide it for review.  
 
30 Days to Anniversary Date  
The State of West Virginia constituents, institutions, or affiliates will submit their 
anniversary/renewal Purchase Order to Softchoice. Softchoice will review it, put it through our 
audit process, and transmit it to Microsoft between 60 and 30 days prior to the Enrollment 
Anniversary.   
 

Licensing Ordering and Delivery Process  
The following outlines how Softchoice will ensure that accurate orders are placed, processed, and 
delivered.  

Order Process and Accuracy  
Our Microsoft Licensing Operations Team is the gold standard in the industry. This team consists 
of 25+ people tasked with ensuring accuracy and performing audits on our order and contract 
submissions to Microsoft. This team prepares the Microsoft Contracts and acts as an additional 
layer of review before contracts are processed with Microsoft. They help ensure that client 
agreements are handled correctly on the first submission and that the contract process is 
executed on time and without error.   
 

Orders are placed by Softchoice with an accompanying PO directly through to Microsoft (following 
Softchoice audit). Our Operations Teams are given a Microsoft tracking number for the order, and 
this information is relayed to the account team at Microsoft to ensure the order can be tracked 
and processed appropriately. All orders will be placed by Softchoice to Microsoft within two 
business days of receipt. The State of West Virginia will see licenses provisioned in the VLSC or 
M365 portal within 24-48 hours after receipt by Microsoft. 
 

Ordering Portal  
Microsoft provides a secure, online portal that helps their customers monitor and manage the 
participation of every asset, user and associated organization enrolled in a Microsoft Volume 



 

License program. This portal is known as the Microsoft Admin Center (MAC), previously called the 
Volume Licensing Services Centre (VLSC). The MAC provides a central repository of purchase 
history and resources applicable to a client’s specific Agreements. The MAC can aid greatly in 
understanding exactly what Microsoft software licenses are legally owned, therefore providing a 
baseline for software procurement and legal compliance. Through the MAC, most reports 
generated are exportable to Microsoft Excel for easy analysis.   
 
Within the MAC is the ability for the State to view the details of each order, posted to a section of 
the MAC entitled Order Confirmations. This section provides the ability to view the items 
purchased on each purchase order received for a specific agreement. The benefit of having these 
Order Confirmations available online is that it becomes the central repository of purchase history 
for all of a client’s Microsoft Volume Licensing agreements for the past, present and future. 
Therefore, the orders shown within the MAC Order Confirmation section can be used as a form of 
License Certificate for licensing compliance.  
 

In addition, Softchoice is pleased to offer the State of West Virginia our full suite of reporting 
functionality available on Softchoice.com. Softchoice’s systems were built to facilitate long term, 
easily accessible, accurate reporting and as such it is one of our biggest strengths. In addition to 
that, we customize many publisher reports and other purchase data metrics to meet our clients’ 
needs. Finally, we excel when held to a stringent set of performance metrics and can provide 
reporting for review in many areas.  
 

Invoicing  
Softchoice has been managing complex Microsoft Agreements and providing invoicing support 
and reporting to customers for over 30 years. Thanks to our experience working with public sector 
customers at all levels, up to and including the Federal Government, Softchoice has the tools and 
expertise to support the State of West Virginia in managing spend, understanding invoices, and 
providing the appropriate reporting. 
 

Issue Escalation Process and associated timelines  
The State of West Virginia will always have direct access to your dedicated Account executive, 
Darya Khamseh. Darya will have the primary responsibility to resolve any issues that arise. His 
contact information is as follows:  

Darya Khamseh, State and Local Account Executive  
Telephone: (312) 858-7370 

Email: darya.khamseh@softchoice.com  
 
As noted above, if any questions or issues cannot be resolved immediately, Softchoice will engage 
the appropriate resources via our internal SAP ticketing system (for tracking purposes). We can 
then typically provide an accurate response within one (1) business day.  
If issues are not resolved through this process, Darya will proactively engage Softchoice 
management, as follows:  

 

mailto:darya.khamseh@softchoice.com


 

Kate Hood, Public Sector Sales Leader  
Telephone: (617) 245-4987  
Email: kate.hood@softchoice.com  

  
Dave Tomke, Public Sector Sales Director  
Telephone: (312) 702-2982  
Email: dave.tomke@softchoice.com  

 

Issue management and Resolution 
Throughout the contract period for the State, beyond what has already been discussed above, 
Softchoice will facilitate any additional contract related issues and items. These issues may 
include these common topics:  

• Providing monthly updated software license pricing, quotation, and order placement 
mechanisms for the use by the State.  

• PO placement for software license requirements.  
• Adjustments or amendments to the initial contract.  
• Agreement contact information updates.  
• Microsoft Admin Center (MAC) portal guidance.  
• Media selection issues.  
• Assistance with Volume License Keys for software installs.  
• Continuous coordination of efforts, activities, and communications between the State of 

West Virginia, Softchoice and the Microsoft Account Management team.  
  

Further meetings with additional resources and specialists can also be scheduled to provide 
access to further technical and product specialists.   
 

mailto:kate.hood@softchoice.com
mailto:dave.tomke@softchoice.com


 

Microsoft LAR Authorization Letter 
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