
 
 
 

The  following  documentation  is  an  electronically‐
submitted  vendor  response  to  an  advertised 
solicitation  from  the  West  Virginia  Purchasing 
Bulletin  within  the  Vendor  Self‐Service  portal  at 
wvOASIS.gov.  As part of the State of West Virginia’s 
procurement  process,  and  to  maintain  the 
transparency  of  the  bid‐opening  process,  this 
documentation  submitted  online  is  publicly  posted 
by  the  West  Virginia  Purchasing  Division  at 
WVPurchasing.gov with any other vendor responses 
to  this  solicitation  submitted  to  the  Purchasing 
Division in hard copy format. 
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2.4 Goal/Objective 4: The selected Vendor will be expected to perform an architectural/engineering assessment of the 
buildings and their systems to determine necessary repairs and recommended updates in order to incorporate these 
needs and objectives into a "master plan." A plan of this nature would be used to determine what scopes of capital 
improvement would be incorporated into any future contract to privatize maintenance services, and to potentially dictate 
the period basis (i.e. the aforementioned short-, mid-, or long-term) of such a contract. 

 
Within their proposal, Vendors should provide documentation of past projects in which they have assessed buildings and 
their systems in order to prepare master plans, and indicate how they would approach incorporating master planning for 
capital improvements as part of facility maintenance programs and/or contracts. 

 
ESG will work with WV DA GSD to review the feasibility study and master plan to determine prioritized capital improvements 
and to determine funding sources. To aid this activity, ESG determines life expectancy of all major equipment and systems 
and age of each.  We also evaluate the equipment that is at the end of its useful life and look at the maintenance cost and the 
replacement costs. Considering all buildings, WV DA GSD and ESG determine what you can afford to replace with all 
available funding sources.  We then consider how much additional funding may be needed to complete the entire desired 
project by preparing a financial model attached to the ESG Proprietary ECM Selector Tool to make the final scope decisions. 
The ESG ECM Selector Tool is discussed in further detail in Section 2.1.  This tool is pivotal in the master planning to 
determine financial impacts for differing scenarios of capital improvements. This helps WV DA GSD look at the facility stock at 
one time and prioritize the needs at one glance. Once ESG and WV DA GSD decide the optimal project, working together, we 
can determine the final scope of upgrades and the proper level of operations and maintenance needed to best meet the needs 
of the WV DA GSD. ESG always works as a partner to WV DA GSD. 
 
 
THE REQUESTED SAMPLE DOCUMENTS INCLUDED IN THE APPENDIX 

1. Master Plan – NASA Johnson Space Center 
2. Master Plan – Nashville Airport Authority  
We did not include the entire documents for the sake of brevity, however both documents demonstrate our capabilities.  

 
The projects shown in the list below show the past projects wherein we have assessed the buildings and their systems in 
order to provide the same feasibility study / master planning approach that was discussed in 2.1. This list includes all projects 
awarded to the ESG Northeast Region.  
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Full List of Projects Awarded to the Northeast Region since 1997  
 

Contract 
Signing 

Year 
Customer Customer Classification State  Project Total  

2022 West Babylon Union Free School District K-12 School NY  $    10,797,579 
2022 Cabell County Schools K-12 School WV  $      5,421,301 
2022 Kingston City School District K-12 School NY  $      3,914,214 
2022 New Hampshire, Department of Administrative Services State Govt. NH  $      3,952,932 
2022 Redeemer Village, Department of Housing State Govt. PA  $      3,632,743  
2022 North Babylon Union Free School District K-12 School NY  $    17,148,457 
2022 Morris Hills Board of Education – Phase 1 K-12 School NJ  $      2.089.870 
2022 Paterson School District – Phase 2  K-12 School NJ  $      3,085,986 
2022 Mountainview School District – Phase 3 K-12 School PA  $         995,000 
2022 SCI Fayette (State Correctional Institution) – Department of Corrections State Govt. PA  $    38,888,719 
2022 Bristol School District – ESSER Project K-12 School  VA  $      1,667,000 
2022 Bristol School District – Non-ESSER Project K-12 School VA  $      1,956,961 
2022 PA DGS – PA Fish & Boat Commission GESA 2019-3 State Govt. PA  $      5,958,921 
2021 Gilmer County Schools (WV) - ESSER Project K-12 School WV  $      1,715,127 
2021 Gilmer County Schools (WV) - Non-ESSER Project K-12 School WV  $      1,429,426  
2021 Town / Schools New Milford CT - EPC Services Local Govt. - Town/Schools CT  $    14,931,026  
2021 Buena Vista City Schools, VA - Indoor Air Quality (IAQ) K-12 School VA  $         224,856  
2021 Pearl River School District NY K-12 School NY  $      2,478,534  
2021 Oceanside Union Free School District NY K-12 School NY  $    17,729,029  
2021 Pawling Central School District NY K-12 School NY  $      2,237,259  
2021 Southampton Union Free School District K-12 School NY  $      3,183,071  
2020 Marlboro Central School District NY Phase 1 K-12 School NY  $      7,647,038  
2020 City of Oneida Local Govt. - City NY  $    47,327,302  
2020 Teaneck Public Schools Board of Education NJ -  ESIP Phase 1CO K-12 School NJ  $         200,000  
2020 Central Islip Union Free School District (CISD) K-12 School NY  $      7,423,335  
2020 Altoona Water Authority PA, Westerly WW Treatment Facility, GESA  Local Govt. - City PA  $    35,871,539  
2020 Paterson Public Schools NJ - Standard Solar Inc.  K-12 School NJ  $         550,000  
2020 Teaneck Public Schools Board of Education NJ - ESIP - Phase 1 K-12 School NJ  $      7,186,678  
2020 Paterson Public Schools NJ - Phase 2 - ESIP  K-12 School NJ  $    13,502,397  
2020 Regional School Unit No. 87 (RSU-87), ME School Administrative District K-12 School ME  $      6,797,981  
2020 Florida Union Free School District NY – EPC K-12 School  NY  $      3,308,443  
2020 SCI Muncy (State Correctional Institution) - Dept. of Corrections, PA State Govt. PA  $    18,358,791  
2020 Central Regional School District NJ ESIP - Phase 1 K-12 School NJ  $      2,472,189  
2020 Springfield Township PA - Phase 1  Local Govt. - City PA  $         799,710  
2019 Lower Merion Township PA Local Govt. - City PA   $      3,728,695  
2019 Hempstead Union Free School District NY -  EPC K-12 Schools NY  $    11,950,645  
2019 Hanover Fire & Rescue Commission PA - Fire Stations Local Govt. - City PA  $         212,238  
2019 West Milford Township Public Schools K-12 Schools NJ  $         175,000  
2019 Marlboro Township Public Schools NJ, Board of Education - Phase 1 K-12 School NJ  $    19,545,428  
2019 Marlboro School District NJ, BOE - Solar PPA   K-12 School NJ  $         450,000  
2019 Wyoming County Board of Education - Phase III K-12 School WV  $      4,033,074  
2019 West Milford Township Public Schools - ESIP Phase 1 K-12 Schools NJ  $      7,179,721  
2019 Kings Park Central School District NY K-12 School NY  $      8,325,643  
2019 Morris Hills Regional School District, NJ - ESIP P1 PPA   K-12 School NJ  $         450,000  
2018 Baltimore MD DOT, City of - Phase 2 Local Govt. - City MD  $      2,422,000  
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Contract 
Signing 

Year 
Customer Customer Classification State  Project Total  

2018 Montpelier, VT - W Resource Recovery Facility (WRRF) Local Govt. - City VT  $    16,783,409  
2018 Long Branch Public Schools Board of Education NJ - ESIP Phase 1 K-12 School NJ  $      9,376,083  
2018 Harrison County Board of Education, West Virginia - Phase 4 K-12 School WV  $      5,746,335  
2018 Montgomery County MD - Phase 2 MOD B  Local Govt. - County MD  $      8,262,924  
2018 Morris Hills Regional School District, NJ - Phase 1 K-12 School NJ  $      7,199,316  
2018 Freeport Union Free School District NY K-12 School NY  $      6,283,913  
2018 PA Dept. of Conservation & Natural Resources (DCNR) (PA GESA 4) State Govt. PA  $      5,570,033  
2018 Mountain View School District (MVSD), PA - Phase 1 K-12 School PA  $      9,521,422  
2018 Harrison County Board of Education, West Virginia - Phase 3 K-12 School WV  $      3,832,177  
2018 Paterson Public Schools NJ - Solar - HESP   K-12 School NJ  $         582,000  
2018 Town of Niskayuna NY - Phase 3 -  WWTP Local Govt. - City NY  $    14,065,000  
2018 Washington Suburban Sanitary Commission (WSSC) MD - Phase IIF Local Govt. - County MD  $      8,560,401  
2016 Town of Niskayuna NY - Phase 1 – WWTP Local Govt. - City NY  $      8,993,396  
2017 Paterson Public Schools NJ - Phase 1 K-12 School NJ  $    12,230,834  
2017 Regional School Unit No. 57 (RSU-57) K-12 School ME  $    12,926,274  
2017 Sayville Public Schools K-12 School NY  $      6,151,771  
2017 Beckley WV, City of  - Beckley Sanitary Board (BSB) Local Govt. - City WV  $    13,475,930  
2017 Town of Niskayuna NY - Phase 2 -  WWTP Local Govt. - City NY  $      8,175,787  
2017 Putnam County Board of Education K-12 School WV  $      5,329,753  
2017 Harrison County Board of Education, West Virginia - Phase 2 K-12 School WV  $      3,256,207  
2017 Butler Public Schools, BOE of the Borough of Butler in the County of Morris K-12 School NJ  $      1,619,518  
2016 Scope Educational Services (Non-Profit Supporting Long Island School Districts) K-12 School NY  $           33,973  
2016 Middletown New York, City of  Local Govt. - City NY  $    12,459,630  
2016 Nicholas County Schools PC K-12 School WV  $      4,309,556  
2016 Montgomery County MD - Phase 1  Local Govt. - County MD  $      4,229,294  
2015 Mercer County Schools K-12 School WV  $      9,481,056  
2015 Monongalia Schools in West Virginia, Phase 3 K-12 School WV  $         499,965  
2015 Ocean City, Maryland, Town of Local Govt. - City MD  $      4,520,884  
2015 Regional School Unit No. 74 (RSU-74), ME School Administrative District K-12 School ME  $      2,952,124  
2015 SCI Dallas (State Correction Institution) - Department of Corrections State Govt. PA  $    20,434,067  
2015 Summers County Board of Education K-12 School WV  $           31,817  
2014 Howard County Government - Phase VI Local Govt. - County MD  $    17,735,453  
2014 Harrison County Board of Education, West Virginia - Phase 1 K-12 School WV  $      6,002,238  
2014 Monongalia Schools in West Virginia, Phase 2 K-12 School WV  $      1,016,720  
2014 Pen Bay Medical Center, Phase 2 – ESPC Hospital-Private ME  $      3,078,535  
2014 Woodbridge CT, Town of -- Beecher Road School, Phase 1 K-12 School CT  $    12,901,603  
2014 Frederick-Winchester Service Authority (FWSA)  State Govt. VA  $    47,041,534  
2013 Woodbridge CT, Town of -- Beecher Road School, Phase 2 K-12 School CT  $         374,799  
2013 Pen Bay Medical Center, Phase 1c Hospital-Private ME  $         267,933  
2013 Pen Bay Medical Center, Phase 1a Hospital-Private ME  $      1,688,691  
2013 Summers County Board of Education K-12 School WV  $      1,910,994  
2013 Wyckoff Board of Education & Public School District K-12 School NJ  $         155,000  
2013 Jackson County Schools, West Virginia K-12 School WV  $      2,052,438  
2013 Howard County Government - Phase V  Local Govt. - County MD  $      1,484,339  
2013 Clay County Schools  K-12 School WV  $      3,598,929  
2012 Wyoming County Board of Education - Phase II K-12 School WV  $      3,280,754  
2012 Glenville State College Higher Ed-State WV  $      4,225,701  
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Contract 
Signing 

Year 
Customer Customer Classification State  Project Total  

2012 Coppin State University Higher Ed-State MD  $      5,883,461  
2012 Elizabeth Seton High School K-12 School MD  $         510,075  
2012 Wicomico County Government MD, Phase 2 Local Govt. - County MD  $      4,331,374  
2011 McDowell County Schools K-12 School WV  $      2,339,141  
2011 Howard County Government - Phase IV  Local Govt. - County MD  $         310,003  
2011 Baltimore MD DGS Energy Division, City of  Local Govt. - City MD  $         233,499  
2011 Monongalia Schools in West Virginia, Phase 1 K-12 School WV  $      2,344,759  
2011 Baltimore MD Parking Authority (PABC)  Local Govt. - City MD  $      4,552,722  
2011 Baltimore MD DOT, City of - Phase 1  Local Govt. - City MD  $    19,325,047  
2011 Wicomico County Government MD, Phase 1 Local Govt. - County MD  $      1,281,463  
2010 Washington Suburban Sanitary Commission (WSSC) MD - Phase IF Local Govt. - County MD  $      6,189,782  
2010 Maryland State Highway Administration (SHA) State Govt. MD  $    11,071,608  
2010 Maryland State Highway Administration (SHA)  State Govt. MD  $    12,318,437  
2010 Howard County Government - Phase III Local Govt. - County MD  $           89,771  
2010 Maryland Transportation Authority (MDTA) State Govt. MD  $      8,135,743  
2010 University of Baltimore Phase 2 Higher Ed-State MD  $         761,484  
2009 Howard County Government - Phase II Local Govt. - County MD  $      1,095,227  
2009 Howard County Government - Phase I Local Govt. - County MD  $      4,343,343  
2009 City Springs Elementary K-12 School MD  $           87,147  
2009 Northern Neck Technical Center, Phase 2 K-12 School VA  $      1,413,774  
2008 University of Baltimore Phase 1 Higher Ed-State MD  $    15,860,732  
2008 Northern Neck Technical Center, Phase 1 K-12 School VA  $             6,000  
2007 Maryland, State of - Maryland Armories Phase 2  State Govt. MD  $         157,908  
2007 Westmoreland County Public Schools, VA K-12 School VA  $      2,486,665  
2007 Wyoming County Board of Education - Phase I K-12 School WV  $      1,377,254  
2007 Baltimore MD Schools, City of - Phase 2 K-12 School MD  $      4,211,543  
2006 Baltimore MD Schools, City of - Phase 1 K-12 School MD  $    44,047,947  
2006 Baltimore MD, City of - LED Project,  Phase 1 Local Govt. - City MD  $      6,487,655  
2005 Southwest Virginia Mental Health Institute Hospital-State VA  $      1,628,725  
2005 Woodrow Wilson Rehabilitation Center Hospital-State VA  $      2,603,658  
2005 Norfolk State University - Phase 2 Higher Ed-State VA  $    12,900,249  
2004 Emory and Henry College Higher Ed-Private VA  $      4,534,740  
2004 Virginia Intermont College Higher Ed-Private VA  $         792,508  
2003 Norfolk State University - Phase 1 Higher Ed-State VA  $      3,228,705  
2003 Virginia School for the Deaf and Blind State Govt. VA  $      1,907,583  
1997 York County Schools, VA K-12 School VA  $         970,079  
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2.5 Goal/Objective 5: The selected Vendor will be expected to begin coordinating a schedule with the WV DA GSD by which 
the aforementioned goals and objectives would be achieved, as part of the final scope negotiations in preparation of 
awarding the contract resulting from this solicitation.  The General Conditions of the CEOI express a Contract Term of 
One (1) Year, with Three (3) possible 1-year renewals terms. However, the intent of the WV DA GSD is to begin and 
complete the work covered by this contract as soon as possible after award. 

 
Within their proposal, Vendors should provide documentation to indicate their readiness to dedicate resources to this 
contract as soon as possible after award, and their willingness to coordinate and abide by an expeditious schedule to 
achieve the deliverables manifesting in the final negotiated scope of work. Organizational charts, indicating what Vendor 
resources would be applied to this project (and what areas of responsibility they might have) are preferred to be included 
in the proposal. 

 
 
STATEMENT OF COMMITMENT 
Once ESG is selected as your partner ESG is ready to dedicate the necessary resources to work on the feasibility study and 
master plan of the WV DA GSD facilities. ESG is also willing to coordinate and abide by and expeditious schedule to achieve 
the deliverables manifesting in the final negotiated scope of work. ESG has the capabilities and resources to partner with WV 
DA GSD to provide coordination, planning and implementation of numerous projects with the assistance of local 
subcontractors. ESG will work diligently to meet the needs and achieve the deliverables needed by WV DA GSD. As can be 
seen on ESG’s references in section 2.3 the studies, design and turnkey construction of our projects is done in short order.  
 
ESG will also work quickly to help WV DA GSD get your short-term operations and maintenance needs met utilizing local 
providers, before further developing long term operations and maintenance solutions. The maintenance services that will be 
secured by ESG for WV DA GSD can provide repair services available 24 hours a day with a maximum response time of 2 
hours for WV DA GSD critical systems. ESG and WV DA GSD working together to select service providers, will allow WV DA 
GSD to have a choice on how the maintenance is structured and how much it costs. ESG will work with WV DA GSD to obtain 
the best-value services. ESG will find the best, most qualified, most cost-effective maintenance providers and bring the results 
to WV DA GSD so we can work together to choose the needed services. With our experience of doing this for other 
customers, ESG will bring objectivity to directing WV DA GSD towards the right solution for their situation. This gives WV DA 
GSD ultimate flexibility in choosing how to handle maintenance throughout WV DA GSD facilities.  
 
Shown on the following page, is our Executive Management Organizational Chart, as well as, an Organizational Chart 
depicting the project team assigned to the WV DA GSD. 
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EXECUTIVE MANAGEMENT ORGANIZATIONAL CHART 
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STAFFING PLAN ORGANIZATIONAL CHART 
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Brian Borillo, CEM, CEA, EIT – Senior Performance Engineer / M&V Specialist 
Brian is a Snior Performance Engineer for 
ESG’s Northeast Region. He has more than 
a decade of engineering experience. He 
oversees measurement and verification 
processes on projects, institutes field 
surveys, creates designs and specifications, 
provides technical analysis, and assists in 

the management of construction activities. Brian also prepares 
preliminary cost estimates and energy savings, working alongside 
customers to ensure that their needs are met. Additionally, Brian 
keeps the client up-to-date on the results he gathers from 
analyses that he conducts. At the completion of the project, Brian 
verifies operational cost and energy savings. Before joining ESG 
in 2008, Brian served in the U.S. Navy for seven years, where he supervised the safe operation of nuclear reactors, steam 
systems, propulsion systems, and electric plants as a Submarine Warfare Officer. Brian holds a B.S. in Mechanical 
Engineering from Virginia Polytechnic Institute and State University.  
 
Certifications: Certified Energy Auditor (CEA); Certified Energy Manager (CEM); Engineer in Training (EIT); Nuclear Reactor 
Supervisor; Qualified Navy Nuclear Engineer 

 
Professional Affiliations: 
Association of Energy Engineers (AEE); American Association of Heating, Refrigerating, and Air-Conditioning Engineers 
(ASHRAE) 
 
 
Dan Khuu, CEM, Senior Performance Engineer / Mechanical Engineer / Auditor / Commissioning Agent       

Dan is an engineering professional with over 25 
years of experience in the energy services industry. 
In his role, Dan completes technical analysis by 
surveying facilities to determine their energy 
savings potential, and he creates estimations for 
equipment and installation costs. He provides 
guidance and support for all engineering functions, 

including evaluation of customer needs, development of engineered 
solutions, accurate construction cost estimates, energy savings 
estimates and guarantees, selection of consultants, contractors and 
vendors. He also oversees activities to ensure a smooth transition from 
the development phase into implementation. Throughout the project, 
Dan maintains daily communication with subcontractors regarding the 
installation. He also oversees the overall administrative and technical management of performance-based contracts during all 
phases of the project. Dan holds a B.S. in Mechanical Engineering from the Rochester Institute of Technology. 
 
Certifications & Affiliations: Certified Energy Manager (CEM); Certified Measurement and Verification Professional (CMVP);  
Association of Energy Engineers (AEE) 

Recent Similar Projects 
 

 SCI Correctional Facility - Fayette, PA | $39 M 
 SCI Correctional Facility – Muncy, PA | $18.3 M 
 SCI Correctional Facility - Dallas, PA | $20.5 M 
 North Babylon School District, NY | $17.1 M 
 PA Fish & Boat Commission | $6 M 
 Central Islip UFSD, NY | $8.6 M 
 Florida UFSD, NY | $3.3 M 
 Hempstead UFSD, NY | $11.9 M 
 Kings Park CSD, NY | $8.3 M 
      $   

 
 

Recent Similar Projects 
 

 Bristol VA Public Schools, Phase 2 ESSER | $1.7 M  
 Bristol VA Public Schools, Phase 2 PC | $2.0 M 
 Cabell County Schools, WV | $10 M 
 Buena Vista Schools, VA | Indoor Air Quality | $225k 
 Gilmer County Schools, WV, ESSER | $1.7 M 
 Gilmer County Schools, WV, Non-ESSER | $1.4 M 
 State Correctional Institute at Fayette, PA | $39M 
 SCI Correctional Facility – Muncy, PA | $18.3 M 
 SCI Correctional Facility - Dallas, PA | $20.5 M 
  

        

Proprietary & Confidential 
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Stephen Richmond, CEM, LEED GA, Northeast Operations Manager 
Steve is a seasoned construction 
professional with over 30 years of 
experience, having managed over one 
hundred projects over the course of his 
career. As Operations Manager for ESG’s 
Northeast Region, Steve establishes staffing 
needs for the construction group; arranges 

for recruitment or assignment of construction personnel; ensures a 
smooth transition between engineering and project management; 
manages, directs, coordinates, and mentors the project 
management group to ensure that project goals are being met 
from conceptual design to developing scope; and ensures 
customer satisfaction and delivery of projects on schedule and 
within budget.. Steve holds a B.S. in Industrial Technology from 
Kean University with a specialization in Mechanical Contracting. 
 
Certifications & Affiliations: Certified Energy Manager (CEM); Leadership in Energy and Environmental Design Green 
Associate (LEED GA); OSHA 30-hour General Industry Certification; Association of Energy Engineers (AEE) 
 
 
Jeff Allred, Senior Project Manager | Primary Responsibility for Construction Management                                                                                                             

As a Project Construction Manager, Jeff 
oversees project design and contract 
negotiations for ESG’s projects in the public 
sector. He creates project specifications 
catered to the customer’s interests and 
ensures that ESG’s partners are fully 
satisfied with delivered products. Moreover, 

Jeff organizes on-site personnel and coordinates communications 
and develops relationships with contractors and 
subcontractors. He coordinates all aspects of project delivery and 
is the primary point of contact for all internal personnel, external 
contractors, subcontractors, and customer agents; he also 
ensures that each project adheres to OSHA, federal, and state 
safety regulations and also tracks the financial progress of each 
project in order to ensure that the project is finished within budget. Jeff holds a B.S. in Industrial Management and an 
Associate of Science in Electrical Engineering Technology, both from West Virginia Institute of Technology. 
 

  

Recent Similar Projects 
 

 SCI Correctional Facility – Muncy, PA | $18.3 M 
 Bristol VA Public Schools, Phase 2 ESSER | $1.7 M  
 Bristol VA Public Schools, Phase 2 PC | $2.0 M 
 Cabell County Schools, WV | $11 M 
 Buena Vista Schools, VA | Indoor Air Quality | $225k 
 Gilmer County Schools, WV, ESSER | $1.7 M 
 Gilmer County Schools, WV, Non-ESSER | $1.4 M 
 Wyoming County Schools, WV | $4 M 
 Harrison County BOE - Phase 4, WV | $5.7 M 
 Putnam County BOE, WV | $5.3 M 
 Nicholas County Schools, WV | $4.3 M 

Proprietary & Confidential 

Recent Similar Projects 
 

 SCI Correctional Facility - Fayette, PA | $39 M 
 SCI Correctional Facility – Muncy, PA | $18.3 M 
 DCNR West – PA GESA 4 – PA | $5.7 M 
 City of Middletown, NY | $13 M 
 SCI Correctional Facility – Dallas, PA | $20.4 M 
 Bristol VA Public Schools, Phase 2 ESSER | $1.7 M  
 Bristol VA Public Schools, Phase 2 PC | $2.0 M 
 Morris Hills BOE, NJ | $2.1 M 
 North Babylon School District, NY | $17.1 M 
 PA Fish & Boat Commission | $6 M 
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CORPORATE SUPPORT 
 
Dan Harsh, Senior Director, Projects & Financing 

Dan has over 30 years of commercial banking and energy services industry experience. He has 
developed project financing solutions involving a wide array of financial instruments including tax-exempt 
leases, commercial leases, loans, installment purchase agreements, energy services agreements, and 
Tax Credit Bonds such as Qualified Energy Conservation Bonds (QECB), Qualified Zone Academy 
Bonds (QZAB), Recovery Zone Economic Development bonds (RZEDB), and Build America Bonds 
(BAB). Dan oversees all aspects of ESG’s project financing processes, from assisting with responses to 
dealing directly with lenders and investors and with customers and their financial advisors to develop and 
close project financings. Before joining ESG, Dan worked for Honeywell Global Finance as Director of 
Finance. Dan received his B.A. in Finance and Business Administration from Kent State University. 

 
 

Steven Craig, President 
Steve serves President for Energy Systems Group, LLC. As President of ESG, Steve is responsible for 
setting the overall strategic direction and vision for the firm as well as maintaining a productive and 
engaging corporate culture. He oversees the day-to-day management of the company’s business units, 
supporting their growth objectives while driving a culture of innovation, continuous improvement, and 
customer focus. Steven has been with ESG since 2019, previously serving as Director of Sales and 
Strategic Initiatives but has over 30 years of industry experience. Prior to joining ESG, Steven worked in 
various sales management roles at Honeywell. Steven holds his B.S. in Marketing from Texas Christian 
University.  

 

REQUESTED PROJECT REFERENCE INFORMATION 
 

CUSTOMER LOCATION OF 
PROJECT 
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SECTION 1 – EXECUTIVE SUMMARY 
 

 

Energy Systems Group (ESG) appreciates the Pennsylvania 
Department of Corrections (DOC) and Department of General 
Services (DGS) selecting ESG as the ESCO of choice for this critical 
SCI Fayette Guaranteed Energy Savings Agreement (GESA) 
project. Every entity associated with the project - DGS, DOC, SCI 
Fayette, Entech, PSFEI, and CJL Engineering - has been 
instrumental in assisting ESG during the Investment Grade Audit 
(IGA) phase of the process.   
 
From the very beginning, this time-sensitive SCI Fayette project has 
been a top priority for ESG. Early on, we assembled a 
comprehensive in-house team of professionals including Dan Khuu, 
Vipin Goel, Tom Twigg, Jerry Elmblad, Tony Prelec, David Ames, 
Dave Jones, Phil Neff, Craig Griffin, Scott Hayden, Angelica Wirst, 
Brooke Lawrence, Brian Borillo, and Steve Richmond, each of which 
is best in class and has considerable corrections experience. Our 
team is fully committed to a key goal of the project, having the new 
Central Utility Plant operational as soon as possible. As a result, with 
the Investment Grade Audit (IGA) submission, we are including 95% 
design documentation for the Central Utility Plant  (CUP), including 
an interrelated improvement for new Kitchen Boilers, under Energy 
Conservation Measure (ECM)  #12A. We are very thankful that PA 
DOC was able to issue ESG a Letter of Intent (LOI) to purchas the 
critical CUP equipment to help expedite the implementation of the 
CUP ECM and eliminate the need for steam from Fayette Thermal 
LLC or a temporary boiler. 
 

PROJECT HIGHLIGHTS 

60.1 % 
REDUCTION IN ENERGY COSTS 

 

$3.20M 
YEAR ONE ANNUAL ENERGY AND 

OPERATIONAL COST SAVINGS 
 

$38.88M                       
MILLION IN FACILITY 

IMPROVEMENTS 
 

15 YR. 
TERM OF GESA 
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The project featured in this IGA will provide solutions for several troublesome problems the facility has been dealing with for 
quite some time. More importantly, this GESA Project will give PA DOC the ability to provide their own heating and cooling in a 
significantly more cost-effective manner and eliminate the reliance on a third-party steam provider. The equipment and training 
provided through this GESA project will give PA DOC future peace of mind ensuring that the institution can continue to run 
smoothly with new reliable systems and equipment. 
 
Listed below are all the ECMs selected by PA DOC to be included in this GESA project for SCI Fayette. 
 

 ECM #1A  Upgrade Interior and Exterior Lighting Replacement to LED, Replace Inverters for Emergency  
   Lighting, Replace Micro-Lite Control System 
 ECM #1A-1 Interior and Exterior Lighting Replacement to LED-Warehouse & Autoshop 
 ECM #2   Water Conservation Measures 
 ECM #3A    Kitchen Exhaust Hood Controls 
 ECM #3B Replace Six Dietary HVAC Make-up Air Units  
 ECM #4   High-Efficiency Transformers   
 ECM #5    Walk-In Box Controls and Replacement of Evaporators and Refrigerant Lines 
 ECM #6    New Facility-wide Building Automation System (BAS) 
 ECM #7   Correct Ventilation Issues in the Dietary Area and “K” Block Bathrooms 
 ECM #8  Rooftop HVAC Unit and Air Handling Unit Steam Cleaning and Air Filter Replacement 
 ECM #9    Replacement of the Simplex Fire System  
 ECM #10  Replace 7 of 19 Domestic Hot Water Generators 
 ECM #11  Add Electric Vehicle Charging Stations 
 ECM #12A Central Plant Mechanical Upgrades (Steam to High-Temperature Hot Water) 
 ECM #12B Install New Emergency Generator and Provide New Generator Controls in the Central Plant 
 ECM #12C Replacement of Central Plant Roof 
 ECM #12 D Provide Redundant Electrical Feed to Chillers 
 ECM #13 Replace Dietary Coolers and Hot Boxes 
 ECM #14 Install New Waste Bagging System in the Waste Ladder Building 

 
ESG is looking forward to providing all the ECMs listed above in a timely manner, and we look forward to continuing to work 
with the SCI Fayette Staff, who has been very positive and helpful during the IGA development process. ESG intends to use 
CJL Engineering Commissioning Group as the 3rd party commissioning agent for the Central Utility Plant. We appreciate the 
opportunity to be your ESCO of choice for the SCI Fayette, and we look forward to finalizing the contract expeditiously, so we 
can implement another very successful project for PA DOC.  Thank you again for this excellent opportunity to continue the 
success of the Pennsylvania GESA program. 
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SECTION 2 – FINANCIALS 
This section presents the Project Cash Flow for a 15-Year GESA Project, followed by by-ECM summary of costs, utility savings, 
rebates and Summary of Project Costs for the facility at SCI Fayette. 
 

 

 

 

Date: 11/19/2021
Project Cost $38,888,719 Includes - Design/Consultant Fees Interest Rate 2.35%
Year 1 M&V $127,727 Include in Project Financed

Rebates/ Incentives $86,137 Act 129 Rebate 1.0%
Client Contingency $1,407,004 Includes - Client & Price Risk Control Contingency Construction Period (Months) 24 Savings Term 15 Years

Design/Consultant Fee $1,495,720 4% Payment Frequency Annual M&V Term 3 Years
Net Project Cost to be Financed $40,423,451 Apply Step Payment Variable Construction Interest Amount $1,899,902 Included 

First Year Energy Savings $3,911,101

A B C D E F G H I J K

Annual Energy Costs 
without Improvement

Annual Energy 
Costs with 

Improvement

Annual Energy 
Cost Savings 

(A-B)
O&M Savings  Total Savings 

(C + D)

Payments for 
Financing 
Equipment

Energy Related 
Cost Savings

Payments for 
Monitoring & 
Maintenance 

Services

Net Annual Benefits Cumulative 
Cash Flow

Net Present 
Value of Cash 

Flow

Construction $5,262,822 $4,549,942 $712,881 $0 $712,881 $0 $0 $0 $712,881 $712,881

1 $5,315,450 $1,404,350 $3,911,101 $39,483 $3,950,584 $3,820,945 $0 $127,727 $1,911 $714,792
2 $5,368,605 $2,134,924 $3,233,681 $39,878 $3,273,559 $3,142,982 $0 $129,005 $1,572 $716,364
3 $5,422,291 $2,156,273 $3,266,018 $40,277 $3,306,295 $3,174,412 $0 $130,295 $1,588 $717,952
4 $5,476,514 $2,177,836 $3,298,678 $40,679 $3,339,357 $3,337,688 $0 $0 $1,670 $719,622
5 $5,531,279 $2,199,614 $3,331,665 $41,086 $3,372,751 $3,371,065 $0 $0 $1,686 $721,308
6 $5,586,592 $2,221,610 $3,364,981 $41,497 $3,406,479 $3,404,775 $0 $0 $1,703 $723,012
7 $5,642,458 $2,243,826 $3,398,631 $41,912 $3,440,543 $3,438,823 $0 $0 $1,720 $724,732
8 $5,698,882 $2,266,265 $3,432,618 $42,331 $3,474,949 $3,473,211 $0 $0 $1,737 $726,469
9 $5,755,871 $2,288,927 $3,466,944 $42,754 $3,509,698 $3,507,943 $0 $0 $1,755 $728,224

10 $5,813,430 $2,311,817 $3,501,613 $43,182 $3,544,795 $3,543,023 $0 $0 $1,772 $729,997
11 $5,871,564 $2,334,935 $3,536,629 $43,614 $3,580,243 $3,578,453 $0 $0 $1,790 $731,787
12 $5,930,280 $2,358,284 $3,571,996 $44,050 $3,616,046 $3,614,238 $0 $0 $1,808 $733,595
13 $5,989,583 $2,381,867 $3,607,716 $44,490 $3,652,206 $3,650,380 $0 $0 $1,826 $735,421
14 $6,049,478 $2,405,686 $3,643,793 $44,935 $3,688,728 $3,686,884 $0 $0 $1,844 $737,265
15 $6,109,973 $2,429,742 $3,680,231 $45,385 $3,725,615 $459,671 $0 $0 $3,265,944 $4,003,210

Total $85,562,250 $33,315,956 $52,246,294 $635,554 $52,881,848 $49,204,492 $0 $387,027 $3,290,329 $4,003,210 $2,325,632

Energy Performance Contract Cash Flow

Escalation Rate 
(Energy/Labor/Maintenace)

ECM Cost and Saving Breakouts

A B C D E F

ECM # ECM Description Construction Cost Utility Rebates Annual Energy 
Savings O&M Savings

Total Energy 
and O&M 
Savings

Simple 
Payback

Natural Gas 
(therms) Electric (kwh) Water Sewer 

(Kgal) Steam kLbs

ECM #1A Interior and Exterior Lighting, Inverters 
and Micro-Lite $4,432,381 $51,596 $100,550 $41,665 $142,215 31.2 -                 1,733,622        -                 -            

ECM #1A-1 Interior and Exterior Lighting Replacement 
to LED - Warehouse & Autoshop

Cost included in 
ECM #1A $865 $2,492 $0 $2,492 -                 31,154             -                 -            

ECM #2 Water Conservation Measures $3,166,746 $0 $214,451 $21,518 $235,969 13.4 21,006           -                   24,990           -            

ECM #3 Kitchen Exhaust Hood Controls & MUA 
Replacement $548,260 $5,583 $12,586 $0 $12,586 43.6 17,569           187,586           -                 -            

ECM #4 High Efficiency Transformers $777,519 $7,602 $14,815 $0 $14,815 52.5 -                 255,428           -                 -            

ECM #5 Walk-In Box Controls and Replace Walk-
ins Evaporator and Refrigerant Line

$314,239 $5,544 $10,803 $0 $10,803 29.1 -                 186,263           -                 -            

ECM #6 New Facility-Wide Building Automation 
System (BAS) $3,966,538 $5,948 $15,936 $86,760 $102,696 38.6 44,748           199,836           -                 -            

ECM #7 Correct The Ventilation Issues In The 
Dietary Area And “K” Block Bathrooms $268,999 $0 $0 $0 $0 -                 -                   -                 -            

ECM #8 RTU & AHU - Steam Cleaning and Air 
Filter Replacement  $476,982 $0 $0 $0 $0 -                 -                   -                 -            

ECM #9 Replacement of the Simplex Fire System $2,711,977 $0 $0 $65,978 $65,978 41.1 -                 -                   -                 -            

ECM#10 Replace 7 of 19 Domestic Hot Water 
Generators $993,532 $0 $908 $6,731 $7,638 130.1 9,346             -                   -                 -            

ECM#11 Electric Vehicle (EV) Charging Stations $34,804 $9,000 $0 $0 $0 -                 -                   -                 -            

ECM#12 Install & Upgrade CUP Mechanical 
Equipment $20,127,718 $0 $2,791,521 -$229,265 $2,562,256 7.9 394,393         (850,673)          -                 140,000     

ECM#12d Provide Redundant Electrical Feed to 
Chillers $202,500 $0 $0 $0 $0 -                 -                   -                 -            

ECM#13
Replace Dietary Coolers and Hot Boxes

$554,917 $0 $0 $0 $0 -                 -                   -                 -            

ECM#14 Install New Waste Bagging System in the 
Waste Ladder Building $311,608 $0 $0 $46,096 $46,096 6.8 -                 -                   -                 -            

Total Construction Costs $38,888,719
Year 1 - M&V $127,727

Client Contingency (2% + Price Risk) $1,407,004
Design/Consultant Fee (4%) $1,495,720 Included in Total Construction Costs

Net Project Cost to Financed $40,423,451 $86,137 $3,164,062 $39,483 $3,203,545 12.1               487,062         1,743,216        24,990           140,000     

G      Annual Utility Savings
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Operational and Maintenance Savings 
 

 
 
 
  

ECM # O&M Savings (3-year average) FY 
2018 - 2020

Existing 3-yr 
average(1)

Proposed new 
Cost Savings % Reduction Notes

ECM #1A
Interior and Exterior Lighting, Inverters 
and Micro-Lite $92,589 $50,924 $41,665 45% Reduction in Lamps and Ballasts 

ECM #2 Water Conservation Measures $71,726 $50,208 $21,518 30% Reduction in Plumbing Materials

ECM #6
New Facility-Wide Building Automation 
System (BAS) $157,745 $70,985 $86,760 55%

Reduce Service Contract and Expenses 
(Siemens&Trane)

ECM #9 Replacement of the Simplex Fire System $119,960 $53,982 $65,978 55% Reduce Service Contract and Expenses

ECM#10
Replace 7 of 19 Domestic Hot Water 
Generators $67,306 $60,575 $6,731 10% Est. based on discussion with Mr. Booker

ECM#12 
Install & Upgrade CUP Mechanical 
Equipment $58,985 $288,249 -$229,265 -389%

Add contract & FTE(s) for new CUP 
equipment

ECM#14
Install New Waste Bagging System in the 
Waste Ladder Building $65,852 $19,755 $46,096 70% Reduce Service Contract and Hauling Fees

Sub-total $634,163 $594,680 $39,483 6%

Year 1 - Operational and Maintenance Savings
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Rebates  
 
ESG will work with each participant to maximize and apply for any available rebates.  ESG will also work with the SCI Fayette to 
explore all available markets for utility rebates and incentives. In addition, there are a number of programs available to help 
incentivize utility customers to reduce their dependence on the grid and move towards more energy-efficient technology.   
 

Utility Rebates and Grant 
Program ECM 

Descriptions Frequency 
Act 129 -Utility Rebates $86,140  One-Time Payment  

Green-Gov Grant (EV Charging Rebate) $9,000  One-Time Payment  
• Utility rebates & Grants - are estimated and are not guaranteed.  
• Rebates calculated on $0.05/kWh of electrical consumption savings. 
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SECTION 3 - UTILITY ANALYSIS 
The staff at SCI Fayette provided Energy Systems Group (ESG) access to Electric, Natural Gas, Steam, Water, and Sewer 
utility information. This utility information, along with the building square footage provided, is the basis for our analysis. 
 
The utility data was used to help establish the baseline energy consumption.  The baseline is defined as the monthly and 
annual usage of each utility used at the facility and specifies usage with current equipment, operating schedules, and 
operational methodology.  A baseline is determined for each utility.  When choosing the baseline, ESG analyzes energy usage 
records for the most recent twelve to twenty-four consecutive months of utility information, taking into account any changes in 
facility equipment and operations that would alter the usage during the same period.  The measurement of energy 
consumption and cost savings associated with the installed energy conservation measures is a comparison between the 
energy consumed during the guarantee analysis period and the respective baseline calendar period. 
 
For the purpose of this analysis, SCI Fayette has a Central Utility Plant (CUP) that provides high-temperature hot water and 
chilled water to most of the facility.  Chilled water is produced from absorption chillers (steam-powered).   The CUP is located 
outside of the fence.  Fayette Thermal, LLC. (Fayette Thermal), an offsite utility provides steam to the CUP.  In addition, there 
are three (3) Miura boilers that are owned and operated by Fayette Thermal that are located in the CUP.  There is a single 
electric meter (referred to as main) that provides electric power to the CUP and the facilities inside the fence.  
 
The individual steam flow meters on each Miura boiler located in the CUP have not worked accurately for many years. There 
is a steam totalizer downstream that measures the combined total steam output from all three Miura Boilers at the CUP. There 
is also a gas sub-meter at the Fayette Thermal and CUP of the main gas meter.  All these meters are manually read to track 
the usage. The accuracy and reliability of these meters are unknown. As per an email dated June 4, 2021, from Steve Jecker 
to Norm Klinikowski, the gas meter and steam totalizer were calibrated in the last year (2020). 
 
An Auto Shop and Warehouse are located outside the fence near the CUP.   This facility has its own electric meter (referred to 
as Auto Shop & Warehouse).  The facility has limited cooling provided by direct exchange (DX) cooling units, and heating is 
provided via thermal energy from the CUP.      
 
The Correctional Industries (CI) is a portion of the facility located inside the fence and used for industrial production.  The 
heating hot water and cooling chilled water loads in the facility are provided from the CUP and serve rooftop units (RTUs).  
The CI has a gas submeter that is used to track the usage associated with process loads and gas-fired unit heaters in the 
storage area.  The electric usage is estimated based on the square footage of the main electric meter.     
 
A utility analysis was conducted primarily on the main electric meter.  For the baseline period, electric generation is through 
WGL energy Services and distribution through West Penn Power.  The natural gas distribution is through Columbia Gas of 
PA, and commodity is through Stand Energy.  The utility data was used to help establish the baseline energy consumption.  
 
Note:  For natural gas MCF conversions to Dth or MMBTU, a value of 1.04Dth/MCF is used and is based on the conversion 
factor used in spreadsheets provided by SCI Fayette.   
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Typically, a facility is analyzed in terms of its specific usage per square foot for electric, gas, fuel oil, and water/sewer, as well 
as operating costs per square foot.  Energy units are used to compare efficiencies and to compare the facility against regional 
and national averages.  Energy units are used since they are independent of utility rates.  The units/square foot and $/square 
foot are two of the most commonly used indices to identify facilities’ average energy consumption (widely known as Energy 
Use Intensity (EUI)) and cost per year.   
 
For a proper comparison of the pre and post-energy usage of a facility or an apples-to-apples comparison, baseline 
adjustments are performed to account for things such as non-operating equipment, equipment not operating per design, or the 
addition of new equipment that was not present during the baseline.  This Utility Analysis Section shows both the Baseline and 
Adjusted Baseline. The calculations and details of the baseline adjustments are contained in the Appendix Section “Baseline 
Utility Analysis.”         
 
The following provides the energy use intensity (EUI, site) for the SCI Fayette. 
 
BASELINE UTILITY ANALYSIS 
 
For the project baseline period, SCI Fayette- Main Meter used 11,580,093 kWh, with 1,803 kW/month peak electric demand 
(based on Aug 2020 bill) and 131,871 MCF of natural gas, and excluded any baseline adjustment. This results in a total site 
unadjusted energy use intensity (EUI) of 289.0 kBtu/sqft, which includes the electrical energy and square footage of the Auto 
Shop/Warehouse.   
 
The SCI Fayette – Correctional Industries use is estimated by the Owner at 677,299 kWh, which is calculated based on a 
square footage ratio to overall kWh usage of the Main Meter.  The natural gas for the gas-fired unit heaters located in the 
storage area and process is 1,493 MCF, recorded through natural gas submeter read manually. The heating and cooling for 
the main building is provided through CUP by rooftop units. The electric and natural gas by this building is included in SCI 
Fayette Main Meters.  
 
The SCI Fayette – Auto Shop/Warehouse used 71,687 kWh, with 37 kW/month peak electric demand. The heating for this 
building is provided by CUP via hot water.  The building has a separate electric meter and limited direct exchange (DX) 
cooling. 
 
The residential accounts were excluded from our analysis.  
 

.   
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Preventative Maintenance 
 
ESG's approach to equipment maintenance is designed to meet the specific needs of our customers in a cost-effective, 
customer-driven manner. The ESG approach to equipment maintenance clearly defines the required service work on all 
installed equipment, trains our customer's in-house staff as required, and identifies any service programs specifically needed 
to maintain factory warranties. In the event that our customer desires a full-service maintenance contract, ESG shall, upon 
request, recommend qualified service providers and assist our customer in developing the scope and parameters of a 
program. During construction and warranty periods for the first twelve months after substantial completion (by individual 
Energy Conservation Measure (ECM)), if an emergency were to occur, the ESG project manager and project engineer are 
available 24/7 and should be contacted to help facilitate proper handling and coordination of resources to ensure a quick 
response. 
 
ESG will provide training on newly installed assets to ensure that existing staff can provide preventative maintenance to 
ensure the assets operate effectively and efficiently. Please refer to the Training Section below for further details on types of 
training. 
 
Based on discussions with SCI Fayette and DGS staff, ESG has not included any preventative maintenance services to be 
provided by ESG. The maintenance services will be provided for the new assets by SCI Fayette maintenance staff and/or a 
third-party contractor at SCI Fayette's choosing and direction.   
 
Once the equipment is installed and operational, SCI Fayette will be responsible for the operations, preventive maintenance, 
and upkeep of the equipment and/or systems.   
 
Timely and proper preventative maintenance, in line with the equipment manufacturer's recommendations, is vital to the 
sustained performance and life of the installed assets as well as to maintain energy savings. SCI Fayette's maintenance staff 
will be instructed on proper documentation of maintenance performed on the assets installed under the energy performance 
contract to ensure that the equipment is operating at higher efficiency levels.  
 
Training 
 
ESG has a successful record of providing valuable technical training in support of GESA projects. ESG utilizes highly-skilled 
internal and third-party training staff depending on training requirements. Some areas of the training are standardized, though 
much of the supplied instruction is customized and tailored to be directly associated with the ECMs implemented during 
construction. ESG works closely with all key facility personnel to deliver educational training and seminars on the proper 
operation of equipment specific to the GESA Project ECMs as new assets are installed.   
 
This customized and continual training program ensures correct operation and maintenance of equipment, optimal efficiency, 
and maximum extension of equipment life throughout the term of the agreement. What has worked well for ESG with previous 
customers is to combine on-site system-specific training with equipment-sponsored classroom training. We find that the on-
site training on the specific equipment installed is more meaningful than classroom work.  
 

 

As a result of the training developed for SCI Fayette, your maintenance staff will be 
capable of continually improving and sustaining operating efficiency. 
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ESG's comprehensive training program includes five major components: 
 

1. Customized maintenance staff training and cross-training 
2. Energy cost reduction training 
3. Manufacturer training 
4. On-site training 
5. Association of Energy Engineers training center classes, if desired 

 
Program Description 
 
Training on operation/maintenance of newly installed equipment is customized based on the specific needs and skill level of 
the end-user. ESG will assess the skills of SCI Fayette's maintenance staff with SCI Fayette leadership in determining the 
exact level of training required. When making an investment of this magnitude, it is critical that an effective training plan is 
implemented to realize the full benefit of the systems installed. All training is facilitated by the ESG project managers and 
engineers, with factory representatives brought in to provide additional education and training resources when deemed 
necessary. 
  
Types of Training 
 
ESG provides customized training on all newly installed equipment based on the specific needs and skill level of the customer. 
SCI Fayette maintenance staff will be trained to understand the design intent, operating parameters, maintenance 
requirements, and overall description and configuration of each ECM installed on the project. ESG will design a training 
program for each ECM installed, as necessary. The program will detail the subjects to be covered, the amount of time 
expected for completion, and the number of staff recommended attending (typically a minimum of a mechanic, an electrician, 
and a programmer, plus back-up personnel). 
  
Training materials will be provided, including printed manufacturer literature, control diagrams, O&M manuals, instructions on 
start-up and shut-down modes of operation, preventative maintenance procedures, and identification of safety requirements. 
Less-experienced personnel will be given training which will enable them to understand, operate, and maintain the systems 
and equipment. More experienced personnel may receive additional high-level training allowing them, in many cases, to make 
system changes without incurring fees for calling in outside contractors. 
  
Location of Training 
 
To keep the training focused on only the new equipment, training is typically held on-site. On-site training allows for maximum 
exposure to the material while minimizing the impact on the facility's operations. Training may be held in the mechanical space 
or in a conference room setting, based on the topics being discussed. 
  
Frequency of Training 
 
With a custom-tailored training program, the frequency of training can vary. At SCI Fayette, the intent is to train the 
maintenance staff when a particular installation is completed, commissioned and punched out ready to turn over for beneficial 
occupancy by the Institution.  Typically during construction, an introductory training session is held with follow-up, question-
specific training held soon thereafter with training occurring on a building-by-building and ECM-by-ECM basis.  For example, 
prior to the beneficial occupancy turnover of a proposed domestic hot water system for a particular housing unit, ESG will 
conduct complete training on all applicable mechanical and electrical systems.   

CONFID
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This process will be repeated as desired by the maintenance staff as more and more installations are completed and turned 
over to the Institution.  This allows the maintenance staff to have "hands-on" experience and continually learn all aspects of 
the respective systems on an ongoing basis instead of trying to recall everything from an individual training session. 
 
As an added learning tool, ESG typically video records all training sessions (both onsite and classroom) so that personnel 
trained can refer back to the training as many times as necessary. The video records can be utilized for refreshers or for 
training new employees, addressing any possible turnover of facility personnel. 
  
Types of Training Media 
 
Training media is provided in a variety of formats to accommodate the learning needs and preferences of the audience. 
Typically, topic-specific handouts are provided, accompanied by hands-on tutorials that are supplemented with a wide range 
of multimedia tools, including but not limited to PowerPoints, videos, and training simulations. At the end of all training 
sessions, any nonproprietary media used in training will be SCI Fayette's property and available for future reference. 
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McDowell County Schools  
Mr. James G. Brown, Superintendent  

30 Central Avenue 
Welch, WV 24801 

Telephone  (304) 436 8441 Fax (304) 436-4041 
 
FROM: MCDOWELL COUNTY SCHOOLS 
 
SUBJECT: REQUEST FOR PROPOSAL: PROPOSAL NO. PMP 12-13 
 
TOPIC: TECHNICAL PROPOSAL FOR PREVENTATIVE MAINTENANCE AND FULL 

SERVICE MAINTENANCE OF AIR CONDITIONING AND HEATING 
EQUIPMENT, ENERGY MANAGEMENT MAINTENANCE AND BUILDING 
CONTROLS FOR MCDOWELL COUNTY SCHOOLS’ FACILITIES   

  
DATE:  February 28, 2012 
  
The MCDOWELL COUNTY SCHOOL BOARD is hereby requesting TECHNICAL 
PROPOSALS FOR PREVENTATIVE MAINTENANCE AND SERVICE MAINTENANCE 
OF AIR CONDITIONING AND HEATING EQUIPMENT, ENERGY MANAGEMENT 
MAINTENANCE AND BUILDING CONTROLS FOR MCDOWELL COUNTY SCHOOLS 
FACILITIES.  Attached hereto you will find the necessary documents giving information 
and instructions pertaining to your proposal.  
  
1. Request for Proposal:  This sheet provides the basic information concerning receiving 

the proposal, time factors and proper address for submitting proposals and 
identifies the authorized representative of the school system who will serve as the 
point of contact for this Request for Proposal (RFP).  

 
2. Scope of Work:  This section provides the detailed requirements for the proposed 

contract.   
  
3. Conditions of the Contract:  This section contains the terms and conditions of the 

contract.  
  
4. Proposal Requirements:  This section contains the information that should be included 

in a proposal.  
  
5. Evaluation Criteria:  The method by which the School Board will evaluate proposals 

and award the contract.  
  
6. Appendices:  The appendices contain information relevant to the RFP and shall be an 

integral part of the bid/proposal document.  
 
7. Offeror: The company submitting the proposal. 
 

 
Mr. James G. Brown, Superintendent  
McDowell County Schools  
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REQUEST FOR PROPOSAL 
  
 
NOTICE    PROPOSAL NO. PMP 12-13 
  
Proposals shall be submitted to Mr. James G. Brown, Superintendent, 30 
Central Avenue, Welch, WV 24801 not later than 3:30pm, March 29, 2012.  All 
proposals received after the above date and time shall be returned unopened.  
When submitting your response, ensure that your proposal is sealed and 
properly marked with your firm's name and reference the RFP number, subject 
and due date on the outside of your envelope and/or box.  
  

 
TECHNICAL PROPOSAL FOR PREVENTATIVE MAINTENANCE  

AND FULL SERVICE MAINTENANCE OF AIR CONDITIONING EQUIPMENT,  
ENERGY MANAGEMENT MAINTENANCE AND BUILDING CONTROLS  

FOR MCDOWELL COUNTY SCHOOLS COUNTY SCHOOLS’ FACILITIES  
 

  
The Offeror shall submit four (4) copies marked "PREVENTATIVE MAINTENANCE 
AND SERVICE MAINTENANCE OF AIR CONDITIONING AND HEATING EQUIPMENT, 
ENERGY MANAGEMENT MAINTENANCE AND BUILDING CONTROLS."  
  
All questions concerning the RFP, prior to the awarding of the contract, shall be 
presented directed to Lou Sterlacci of Energy Systems Group at 
lsterlacci@energysystemsgroup.com, (804) 514-2752.  
  
A mandatory pre-bid conference will be held on Tuesday February 28th,  at 
1:30 p.m. at 30 Central Avenue, Welch, WV 24801 to discuss any bidder 
questions related to this job.   
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I. SCOPE OF WORK 
 I. Introduction 
 

A. Provide complete preventative maintenance and service maintenance 
repairs of all HVAC equipment for McDowell County Schools. 

 
 Monthly inspections of all heating ventilating and air conditioning 

equipment in each listed facility. This includes changing filters, belts and 
lubricating necessary components. Test all equipment and provide a check 
out sheet with equipment model and serial number, as well as to provide 
and pressure, temperature or amperage readings for the equipment. These 
should be included on your sample form submitted with the proposal. Any 
repairs completed or not completed must be identified on this form. 

  
B. Environmental/Direct Digital Control (DDC) Energy Management 
Controls 

  
At listed facilities, all environmental controls, DDC energy 
management controls and system controls shall be maintained to 
insure the continuous and trouble free operation of each system.  
This will be identified in your monthly Preventative Maintenance 
(P.M.) schedules.  

  
The following is a list of components in these systems that must be 
maintained:  

  
1. Environmental controls  

Control valves (valve bodies and control actuators), dampers 
and damper actuators, relays, switches, variable frequency 
motor drives, pressure reading devices, filters, thermostats, 
humidistats and sensor controls.  

  
2. DDC energy management and system controls 

All DDC energy management and system control 
components from computer server to individual sensors 
including DDC panels.  This includes all field wiring.  Also 
included are programming support and updates.  
  

II. Detailed Requirements  
  

A. Site Visit  
  

Offerors are required to inspect the Facilities where services are to 
be performed and to satisfy themselves as to: (1) General condition 
of the equipment; (2) All general and local conditions which may 
affect the cost of performance of the contract.  In no event will a 
failure to inspect the site constitute grounds for a claim after award.  
 Site visits may be arranged by contacting Mr. Will Chapman, 
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Director of Facilities, telephone number (304) 436-6139.  
  

Visits will be scheduled during business hours, 8:00 a.m. to 4:30 
p.m., Monday through Friday. 48 hours notice for inspections is 
requested. 

  
B. The Work  

  
Offeror shall provide full service maintenance and preventative 
maintenance services to all HVAC equipment to ensure continuous 
and trouble-free operation of all air conditioning and heating 
equipment and related components as stipulated herein.  

  
During the term of the contract, the Offeror shall demonstrate and 
certify to McDowell County Schools that all equipment is 
maintainable. Offeror shall demonstrate this certification by providing 
the following report to McDowell County Schools as a minimum.  

  
Initial Equipment Analysis 
Offeror shall make initial equipment analysis within the first 60 days 
of the contract to McDowell County Schools Facilities Department.  
Sample documentation to be used for the above analysis shall be 
provided with the bid proposal.  Additionally, the Offeror shall submit 
with the proposal a list of references indicating experience with such 
analysis services within the regional area.  

  
If the Offeror cannot make the above certifications on specific 
equipment, McDowell County Schools has the option to repair, 
replace or remove from the contract any mechanically non-
maintainable equipment.  

   
If repairs are required the offerer agrees to provide a quote for 
additional work and supply a hourly rate and demonstrate a 
material mark up of no more than twenty (20)%. 

 
III. Winter Shutdown  
  

Prior to severe freezing weather, check all units to ensure that they have 
been properly secured to prevent damage to the chiller, auxiliary equipment 
and circulating pumps. Tag and lock out electrical starters to prevent 
unauthorized operation of the equipment.  

  
 
IV. Seasonal Maintenance  
  

During the seasonal shutdown, perform all manufacturers’ recommended 
preventative maintenance and all required repairs to maintain air 
conditioning equipment or heating equipment or any seasonal equipment in 
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first class operating condition.  Provide owner with a written schedule of 
proposed work.  All work must be completed prior to the start of seasonal 
use.                       

  
V. Written Reports  
  

Provide owner with detailed written reports within ten (10) working days of 
preventative maintenance, repairs and tests. Reports of when and where 
said work has been performed.  Include analysis of data and written plan 
and schedule of any required repairs or corrective actions. A sample of the 
report shall be included in proposal. 

  
Within forty-eight (48) hours, fax a copy of all emergency and non-
emergency service calls.  Service calls shall include date, description of 
reported condition, description of field condition, facility name, unit number, 
model number, serial number and corrective action/repair(s) and any 
additional work required.  

  
VI. Seasonal Start-up  
  

Prior to cooling season, align all equipment to allow automatic start-up 
when required.  Check automatic equipment operation.  Provide owner with 
written schedule to allow assignment of Operational Services personnel to 
observe start-up, if requested.  

  
VII. Scheduled Preventative Maintenance  
  

Provide Owner with written schedule, by facility, of proposed preventative 
maintenance on all HVAC equipment. Preventative maintenance shall 
include all work necessary to ensure trouble free operation of all equipment 
associated with the cooling/heating process.  Offeror is required to supply 
all preventative maintenance materials as part of the contract.  

 
VIII. Full and Emergency Services  
  

Provide all necessary repairs to maintain all equipment associated with the 
cooling/heating process in operating condition.  All repair parts shall be 
OEM or equal.  Where repair parts are no longer available, replace failed 
equipment as necessary with current model equipment of the same type. 
Response time for service calls will be 24 hours or less unless approved by 
School. 

  
IX. Tube Service  
  

Repair or replace all failed condenser and evaporator tubes.  Tubes shall 
not be plugged as this activity degrades system efficiency and capacity 
achieved.  

 
X. Water Treatment  
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Water treatment will be required in **** only and should include monthly 
testing and chemical adjustment. A sample list of treatment chemicals shall 
be included in proposal. 

   
XI. Replacement Parts and Components  
  

Provide all replacement parts and components necessary to maintain 
covered equipment in first class operating condition.  

• The company must provide McDowell County Schools with all parts 
removed or replaced as a result of PM work. All PM parts are 
included in the contract. Typical parts covered will be belts, relays, 
starters, control boards, fuses, contactors, transformers and pulleys. 
Proposals should include a list of any parts included and excluded 
that are not specifically listed. 

• McDowell County Schools will approve all parts purchases greater 
than $1,000 and has the option to purchase and provide all parts to 
the company at any time during the contract relationship. Typical 
parts that require approval are motors, shafts, compressors, pumps 
over 3/4HP and coils. Labor for above will be covered under the full 
maintenance contract. 

  
 
XII. Insulation Repairs, Painting and Roof Damage  
  

Repair insulation and repaint equipment that is damaged due to Offeror's 
operations. Remove all debris from roof after repairs are made, any 
resulting damage shall be the repaired by the Offerer. 

  
XIII. Disposal of Refrigerant, Oil and Other Hazardous Materials  
  

Properly and legally dispose of all refrigerant, oil, oil dry, sawdust and other 
hazardous materials that are generated as a result of this work.  

 
XIV. Special Tools, Parts and Training   
  

Offeror must provide for their use, as part of this proposal, all special tools 
which meet the minimum requirements of the equipment manufacturer and 
a list of manufacturers training attended by their personnel.  

 
XV. Award - Single Award for All Items  
  

Due to the interrelationship of the items involved, McDowell County Schools 
desires to award this work to the single responsible offeror whose total offer 
is in the best interest of McDowell County Schools. However, McDowell 
County Schools reserves the right to award multiple contracts if necessary.  
The bid proposal must be submitted by facility and include all facilities with 
the “Preventative Maintenance” and “Additional Service” portions listed and 
quoted separately.  
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XVI. Operator Manual  
  

Provide a written operator manual for each school.  Manual shall include a 
suggested log sheet and be reviewed and updated annually.  

  
XVII. DDC Energy Management  
  

Provide comprehensive maintenance and repairs to all DDC energy 
management controls as previously listed. The offerer as part of this 
response shall show their ability/training to maintain, troubleshoot, 
purchase, warranty and replace DDC controls. This will include providing 
and installing any DDC software revision upgrades as part of the full 
maintenance proposal. 

  
XVIII. Air Filters  

  
All filters for heating and cooling units shall be maintained and changed as 
needed to maintain efficient airflow and proper filtration, but at least four (4) 
times per year.  Offeror shall be responsible for inspecting filters to insure 
compliance.  (See Appendix C Filter Requirements)  

  
XIX. Efficient Operations  
  

All equipment and controls shall be maintained so as to operate at the 
current energy efficiency levels or higher.  No alteration shall be made that 
will increase energy consumption without the prior written approval of 
McDowell County Schools.  

 
XX. Ultraviolet Systems 
 

Not applicable at this time. 
  
XXI. Exclusions from Contract  
  

A. Painting except where required after maintenance repairs are made  
 

B. Electrical power wiring to the equipment  
 

C. Piping, other than refrigerant for chiller only or split air conditioning units 
 

D. Repairs to equipment caused by freezing, corrosion, erosion, electrolytic 
action or for any other reason beyond the control of the Offeror  
 

E. Insulation repairs or replacement unless removed during the process of 
making repairs  
 

F. Additions, modifications or inspections required for insurance purposes, 
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governmental authority or others  
 

G. Any service or inspection not recommended by the manufacturer  
 

H. Moving or relocating equipment  
 

I. Removal, replacement or refinishing of building structures which may be 
required to perform contract service  

 
J. Damage caused by fire, war, sabotage or an act of God  

 
K. Damage caused by improper operation of the equipment other than by the 

Offeror  
 

L. Damage due to repairs made by other than offeror  
 

M. Abatement of asbestos containing materials  
  
McDowell County Schools will operate the equipment in accordance with the 
manufacturers’ recommended instructions and procedures.  Offeror shall be 
promptly notified of any unusual operating or mechanical conditions.  McDowell 
County Schools’ employees shall shut down the equipment if required.  
  
Access shall be provided to the equipment during the normal working hours or at 
any time it is necessary for offeror repair technician to be on the premises for 
equipment repairs.  
  
Offeror shall have their employees and/or sub-Offeror's employees’ check-in and 
out with the main office upon their arrival and prior to their departure at the facility 
in which they will be performing work during regular business hours   
  
  

SPECIFIC CONTRACT CONDITIONS  
  
I. Term of the Contract  
  

Services to be provided from July 1st, 2012 through June 30th, 2013.  
Contract shall continue in force thereafter from year to year (July 1 through 
June 30th), not to exceed nine (9) additional one (1) year periods, unless 
terminated by either party at the end of the first year or at the end of any 
subsequent year, by giving the remaining party sixty (60) days prior written 
notice.  Should the contract be continued in force, the contract price shall be 
adjusted yearly, based on the Producer Price Index for Machinery, except 
electrical.  The percentage change in contract price shall be the same as the 
percentage change in this index over the 12 month period ending in February 
preceding the date of the contract renewal.  Each contract renewal shall be 
subject to the availability of funds.  

  
II. Failure to Perform  
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Should it be found that the standards herein specified are not being 
satisfactorily maintained, the School Board may immediately demand that the 
Offeror place the equipment in condition to meet the requirements herein 
specified. The Offeror's failure to comply with such a demand within a 
reasonable time will constitute a circumstance to cause the School Board to 
secure others to perform the services and hold the Offeror responsible for the 
total cost of securing the necessary maintenance, overhaul, repairs and/or 
parts.  

  
III. Termination  
  

This agreement may be canceled by the School Board by giving sixty (60) 
days written notice.  In the event of breach of this agreement by the 
successful Offeror, the School Board shall have the right to immediately 
rescind, revoke or terminate the agreement.  In the alternative, the School 
Board may give written notice to the successful Offeror specifying the 
manner in which the agreement has been breached.  If a notice of breach is 
given and the successful Offeror has not substantially corrected the breach 
within ten (10) days of receipt of the written notice, the School Board shall 
have the right to terminate this agreement.  Any additional costs arising from 
termination shall be at the expense of the Offeror to include, but not limited 
to, any corrective measures resulting from breach by the Offeror.  

  
IV. Integration and Modification  
  

This agreement incorporates by reference the Request for Proposal (PMP 
12-13), Offerors proposal and any other formal documentation as may be 
appropriate.  The parties agree that this agreement and said Request for 
Proposal and Proposal constitute the entire agreement between the 
successful Offeror and the School Board.  No alteration, amendment or 
modification in the provisions of this agreement shall be effective unless 
reduced to writing, signed by the parties and attached hereto.  This 
agreement, when fully executed, shall supersede any and all prior and 
existing agreements, both oral or in writing and contains all the covenants 
and agreements between the parties with respect to the subject matter of this 
Agreement.  This Agreement incorporates all services to be provided by the 
successful Offeror.  

  
V. Suspension of Work  
  

The Superintendent or authorized agent of the School Board shall have the 
right to stop and suspend the work at certain points if, in their opinion, public 
need demands it.  

  
VI. Inspection of Work  

  
The work shall at all times be subject to inspection.  Inspection shall not 
relieve the Offeror from any obligation to perform said work in accordance 
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with the plans and specifications or any modification thereof.  It is the mutual 
interest of the School Board and the Offeror that such inspection is made 
promptly.  

  
VII. Time Response and Penalty  
  

The Offeror shall provide a response-time matrix providing the level of 
service response which the Offeror agrees to provide under his proposal.  
  
The matrix should be structured with the “Severity of Trouble Call” as rows in 
the matrix and response time in hours and minutes as columns in the matrix.  
If required, different response times can be provided depending on days of 
week and times of day (e.g. a call at 2:00 a.m. on Sunday may require a 
different response time than a call at 8:30 a.m. on Monday.)  Response times 
should be provided for a trouble call made at anytime, 24/7, including 
holidays. 24 hour response time should be used. 
  
The School Board reserves the right to assess a penalty of $100 per hour for 
each hour or partial hour over the response time.  

  
VIII. Equipment Downtime  
  

Should the equipment listed in the contract fail during the operating season 
(unscheduled) the School Board reserves the right to assess a penalty of 
$1,000.00 per day for every day that the individual school is unable to 
perform its daily functions.  It is understood, however, that "downtime" does 
not apply to certain time periods necessary to schedule "off season" 
maintenance (i.e., overhauls, annual inspections, seasonal shutdown, etc.).  

  
IX. Insurance  
  

The Offeror shall meet the requirements as outlined in of Appendix A, 
Insurance Specification.  

  
X. Special Conditions  
  

Each bidder in preparing the proposal may rely on the assumption that all 
major pieces of equipment are in operating condition at the commencement 
of the contract.  The successful Offeror shall thoroughly inspect all pieces of 
equipment and provide, in writing, to the McDowell County Schools specific 
concerns or equipment repairs required sixty (60) days after contract award.  
  
It shall be the responsibility of the Offeror to make recommendations and to 
assist the owner in restoring the equipment to operating condition; however, 
all of the actual restoration costs, including Offeror labor, shall be the 
responsibility of the owner.  After the inspection period, the Offeror shall 
assume total responsibility for all of the entire systems as set forth under the 
terms of this contract.  
  



Maintenance Contract McDowell County Schools   11 

McDowell County Schools shall have the option to decline any repairs 
recommended by the Offeror, due to budget restraints, and shall accept risk 
of equipment failure.  
  

 
 
 

PROPOSAL REQUIREMENTS  
  

Each Offeror is required to submit a detailed proposal indicating Offeror's 
understanding of the Scope of Work and Offeror's ability to perform all tasks 
contained therein. To provide a fair and equitable evaluation of all proposals 
at the least expense to the School Board, separate and complete sections 
relating directly to each of the evaluation and award factors shall be provided 
in the proposal.  

  
I. Provide a statement of interest and the ability to provide the required 

services.   
 
This statement of interest should include the non-collusion statement below 
and must be signed by an individual authorized to conduct business for the 
firm. "The Offeror expressly warrants that the information submitted herein is 
not the result of an agreement expressed or implied with any other Offeror or 
Offerors in an attempt to influence or restrict competition." All employees 
must have a background check before working on school property and 
complete the provided Employee Certification form APPENDIX D. 

  
II. Qualifications of Offeror  
  

The Offeror shall demonstrate that they have the ability to perform the 
contract.  

   
 A. Corporate Experience  

  
The Offeror shall provide a summary of corporate experience.  The summary 
shall include specific references to contracts listed in Past Performance 
below and shall include descriptive qualifications.  

  
 

B. Past Performance  
  
1. The Offeror shall provide a list of similar contracts performed over 

the past five-(5) years.  The list shall provide customer’s name, 
address, point of contact and telephone number.  

  
2. The Offeror shall describe experience in listed contracts in the 

following areas:  
a. Relevant engineering capabilities;  
b. Technical capabilities;  
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c. Knowledge of specifications and standards; and,  
d. Knowledge of special test procedures.  

  
3. The Offeror shall describe how they maintained the quality of work in 

the listed contracts.  This shall include methodology by which costs 
and expenditure rates were controlled, how response time to routine 
and quick reaction task assignments were controlled and how 
continuity of personnel was assumed during periods when no work 
was in progress.  

  
 
III. Technical Approach to Accomplishing the Scope of Work  
  

The Offeror shall clearly illustrate that they understands the scope of work by 
providing details of how the work is to be accomplished.  

  
This section shall include the following:  

  
A. Objective of proposal;  
B. Methodologies to be used to accomplish the scope of work;  
C. Time tables for performance of various tasks;  
D. Charts and graphs to support their proposal;  
E. Standards that applied to performance; and,  
F. Concept or philosophical approach.  

  
IV. Evaluation Criteria  

Selection of proposals will be based on the following criteria in descending 
order.  

   
1. Qualifications of the Offeror  
2. Approach to the scope of work  
3. Response time  
4. Price proposal  

  
V. Price proposal shall be on company letterhead and shall include the 

information as illustrated below.  
  

TO:  THE SCHOOL BOARD OF McDowell County Schools, WV  
_______________________________, herein referred to as the Offeror, 
agrees to furnish service in accordance with the Conditions for Proposal.  
This agreement shall become valid only upon acceptance by the McDowell 
County Schools.  
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SCHOOL NAME & ADDRESS 

 
PREVENTATIVE 

MAINTENANCE HVAC 
COSTS  

FULL SERVICE HVAC 
MAINTENANCE COSTS  

TOTAL HVAC  FOR 
SCHOOL AND BUILDING 

Riverview HS 
Bradshaw, WV 

   

Mount View HS/MS 
Welch, WV 

   

Anawalt ES 
Anawalt, WV 

   

Bradshaw ES 
Bradshaw, WV 

   

Career Training Center 
Welch, WV 

   

Fall River ES 
Roderfield, WV 

   
 

Kimball ES 
Kimball, WV 

   

Iaeger ES 
Iaeger, WV 

   

Phoenix Alt Center 
Welch, WV 

   

Sandy River MS 
Avondale, WV 

   

South Side K-8 
War, WV 

   

Welch ES 
Welch, WV 

   

Central Office 
Welch, WV 

   

Adult Learning Center 
Welch, WV 

   

Bus Garage / Mechanics Garage 
Welch, WV 

   

Mt. View Medical Clinic 
Welch, WV 

   

Vocational Bus Shop / Heavy Equipment Shop 
Welch, WV 

   

Welch Bus Shop 
Welch, WV 

   

Iaeger Bus Shop 
Iaeger, WV 

   

War Bus Shop 
Welch, WV 
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SCHOOL NAME & ADDRESS 
 

PREVENTATIVE 
MAINTENANCE DDC 

COSTS  

FULL SERVICE DDC 
MAINTENANCE COSTS  

TOTAL DDC FOR 
SCHOOL AND BUILDING 

Riverview HS 
Bradshaw, WV 

   

Mount View HS/MS 
Welch, WV 

   

Anawalt ES 
Anawalt, WV 

   

Bradshaw ES 
Bradshaw, WV 

   

Career Training Center 
Welch, WV 

   

Fall River ES 
Roderfield, WV 

   
 

Kimball ES 
Kimball, WV 

   

Iaeger ES 
Iaeger, WV 

   

Phoenix Alt Center 
Welch, WV 

   

Sandy River MS 
Avondale, WV 

   

South Side K-8 
War, WV 

   

Welch ES 
Welch, WV 

   

Central Office 
Welch, WV 

   

Adult Learning Center 
Welch, WV 

   

Bus Garage / Mechanics Garage 
Welch, WV 

   

Mt. View Medical Clinic 
Welch, WV 

   

Vocational Bus Shop / Heavy Equipment Shop 
Welch, WV 

   

Welch Bus Shop 
Welch, WV 

   

Iaeger Bus Shop 
Iaeger, WV 

   

War Bus Shop 
Welch, WV 

   

 
 
It is acknowledged and understood that replacement parts used to make 
authorized repairs not covered under this contract shall be billed at the list price 
less twenty (20) percent.  If no list price is available, parts shall be paid at cost plus 
twenty (20) percent.  Material invoices shall be submitted to verify cost.  Payment 
shall be made for repairs only when they are authorized in writing.   
  
Price adjustments after the first year may be required based on industry increases 
of labor and materials.  The Offeror shall give the School Board at least ninety (90) 
days prior written notice and written justification for same.  The School Board may 
approve the increase or terminate the contract.  
  
 The undersigned submits the above proposal for consideration by McDowell 
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County Schools 
  
______________________________   ___________________________ 
Name of Company      Signature  
  
_________________________________  ___________________________ 
Address         Name & Position (Typed)  
  
______________________________    ___________________________ 
City, State, & Zip Code      Date  
  
______________________________   ___________________________  
Telephone Number      Fax Number  
  
_________________________________________ 
Email Address  
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SELECTION PROCESS AND CONTRACT AWARD  

 
  
  
1. All proposals will be received and evaluated in accordance with established 

criteria.  
  
2. The School Board will use the competitive negotiations process in selecting the 

source or Offeror to provide this service.  
  
3. The proposals as submitted will be evaluated by the School Board.  The School 

Board reserves the right to award a contract based only on the proposals as 
submitted.  The School Board also reserves the right to request oral 
presentations and interviews with the Offerors deemed as best suited and 
qualified based on the established criteria.   

  
4. If the School Board determines that one Offeror is clearly more highly qualified 

than the others under consideration, a contract may be negotiated and 
awarded to that Offeror.  

  
5. If a contract is not awarded as described in items 3 or 4 above, then based on 

the proposals and interviews, if conducted, the School Board shall select 
Offerors deemed to be fully qualified and best suited.  

  
6. Negotiations shall then be conducted with each of the Offerors so selected.  

Best and Final Offers shall be requested and the School Board shall award a 
contract to the Offeror which, in the School Board’s opinion, has made the best 
proposal.  

  
7. In accordance with the West Virginia Legislature Rule, Board of Education  

126CSR202, proposals shall be open to public inspection only after award of 
the contract.  Proprietary information will not be disclosed if the Offeror clearly 
marks applicable portions of the proposal “Proprietary” and states the reasons 
why protection is necessary.  If the School Board disagrees with the Offerors 
determination of “proprietary”, it reserves the right to include this issue in 
negotiations and its determination of contract acceptability.  
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APPENDIX A 
INSURANCE SPECIFICATIONS  

  
  
The Offeror shall carry Liability Insurance in the amount specified below, including 
the contractual liability assumed by the Offeror, and shall deliver Certificate of 
Insurance from carriers acceptable to the owner specifying such limits.  The School 
Board shall be named as an additional insured on each such certificate of 
insurance.  
  

1. Workmen's Compensation and Employer's Liability  
  

Coverage A - Statutory Requirements  
Coverage B - $100,000 Per Occurrence  
Coverage C - $100,000 Accident and/or Disease   
All States Endorsement  

  
2. Automobile Liability, including Owned, Non-Owned and Hired Car 

Coverage.  
 
  Limits of Liability   
  

Bodily Injury  $500,000 each person  
$500,000 each occurrence  
Property Damage  $500,000 each occurrence  

  
Including -  
A. Completed Operations/Products  
B. Contractual Liability for Specified Agreement  
C. Personal Injury  
D. (XCU) Explosion, Collapse and Underground Coverage  
E. Broad Form Property Damage  
  
  
NOTE 1: To satisfy the requirements of 2-D above, the classification code numbers 

appearing on the Comprehensive General Liability coverage parts shall 
not include the symbols "X-C-U".  

  
NOTE 2: Property Insurance. The Offeror shall purchase and maintain property 

insurance upon the entire work at the site and such materials and 
equipment as are stored at the site or at an agreed upon location to the 
full insurable value thereof.  This insurance shall include the interests of 
the Owner, the Offeror and sub-offerors in the work and shall insure 
against the perils of fire and extended coverage and shall include "all 
risk" insurance for physical loss and damage including theft, vandalism 
and malicious mischief.  
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APPENDIX B 
 
 
 
 
 

GENERAL CONDITIONS 
FOR OFFERS MADE IN RESPONSE TO 

REQUEST FOR PROPOSALS 
  
  

 
The conditions set forth herein apply to all Proposals rendered to the School Board of the City of McDowell County 
McDowell County, West Virginia, hereinafter known as the School Board.  All Offerors are bound by these conditions.  Please 
read these conditions carefully, as they are an integral part of the agreement and contract awarded to the successful Offeror.  
Proposal Procedure  
1. In the event an Offeror finds any discrepancies or omissions in the Request for Proposal, or has any doubt as to its meaning, 

they shall notify Mr. James G. Brown, Superintendent of McDowell County Schools 30 Central Avenue, Welch, WV 
24801 at once and copy Lou Sterlacci of Energy Systems Group. If it is found necessary, a written addendum will be sent to 
each Offeror. All addenda so issued shall become a part of the contract document and will be signed and returned with the 
Proposal.  Requests for such interpretation should be in writing, addressed to the Coordinator of Purchasing not later than five 
(5) days prior to the date fixed for RFP closing.  Oral responses, instructions, or questions do not form any part of the Request 
for Proposal.  

2. The Proposal must be:  
a. Sealed and submitted in a plain opaque envelope.  
b. Addressed to Mr. James G. Brown, Superintendent of, McDowell County Schools, 30 Central Avenue, Welch, WV 

24801 
c. Clearly marked: The RFP number and closing date stated in the RFP must appear on the envelope.  
d. Separated from packages or envelopes containing Proposal samples.  

3. Proposals will be opened at the time and date fixed for RFP closing. The name of each Offeror will be read, recorded and 
posted.  Proposal openings will be at 30 Central Avenue, Welch, WV 24801  In accordance with the West Virginia Legislature 
Rule, Board of Education  126CSR202, the proposals shall be open to public inspection only after award of the contract.   

4. Proposals are to be submitted in accordance with the Request for Proposal.  All costs incurred for Proposal preparation shall be 
the responsibility of the Offeror.   

5. All information requested in the Request for Proposal must be completed in order to constitute a valid proposal.  The School 
Board reserves the right to require selected Offerors to make an oral presentation of their proposal.  

6. Any deviations from the specifications must be set forth in the proposal.  
7. Prices and information required, except for the signature of the Offeror, should be typewritten for legibility.  Illegible or vague 

proposals will be rejected.  The signature of the person submitting the proposal must be handwritten.  
8. The use of a brand name, make or manufacturer within the specifications does not restrict the Offeror solely to that specified. 

Instead, it serves to convey to the Offeror the style, type, character and quality of the item desired.  Any item which the School 
Board in its sole discretion determines to be equal of that specified, considering quality, workmanship, economy of operation 
and suitability for the purpose intended, shall be accepted.  It shall be the responsibility of the Offeror to submit an exact 
description of the proposed alternate and, if requested, to provide exact samples of the proposed item prior to contract award.  

9. In submitting a proposal, the Offeror signifies that he is fully informed as to the extent and character of the supplies, materials, 
equipment and services necessary to perform this proposal in accordance with all documents constituting the proposal and will 
comply satisfactorily with the proposal documents.   

10. The Offeror signifies that, when necessary, he has inspected the site on which work shall be done and is aware of all 
conditions affecting the execution of work contained within the proposal documents.  

11. The contractor shall pay all sales, consumer, use and other similar taxes for work or portions thereof provided by the 
contractor which are legally enacted at the time proposals are received, whether or not yet effective.  The contractor shall also 
obtain and pay for all permits necessary to complete the project as indicated in the proposal documents.  

12. Proposals on equipment must be standard new equipment of latest models and in current production.  
13. All regular manufactured stock electrical items must meet all federal, state and local codes.  
14. All prices in the proposal shall be for all equipment, materials, supplies (including delivery), labor and any incidental expenses 

incurred by the Offeror.  No other charges may be added.  
15. The Offeror expressly warrants that the information submitted herein is not the result of an agreement or understanding 

expressed or implied with any other Offeror or Offerors in an attempt to influence or restrict competition.  
16. Withdrawal of Proposal:  

a. Proposals may be withdrawn or modified any time before proposal closing.  
b. The Offeror may withdraw his proposal from consideration after proposal opening if an error in price is due solely to a 

mistake therein, provided the proposal was submitted in good faith and the mistake was a clerical mistake as opposed 
to a judgment mistake.  A clerical mistake is defined as an unintentional arithmetical error or an unintentional omission 
of a quantity of work, labor or materials made in the compilation of a proposal.  The unintentional arithmetical error or 
unintentional omission must be clearly shown by objective evidence drawn from inspection of original work papers, 
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documents and materials used in the preparation of the proposal sought to be withdrawn.  
c. The procedures for proposal withdrawal shall be as follows:  

(1)The Offeror shall give notice in writing to Mr. James G. Brown, Superintendent of, McDowell County Schools, 30 
Central Avenue, Welch, WV 24801 of his claim of right to withdraw their proposal within two business days after the 
conclusion of the proposal opening procedure and shall submit original work papers with such notice.  Such mistakes 
shall be proved only from the original work papers, documents and materials delivered as required herein.  

(2)No proposal may be withdrawn under this section when the result would be the awarding of the contract on 
another proposal of the same Offeror or of another Offeror in which the ownership of the withdrawing Offeror is 
more than five percent (5%).  
(3)No Offeror who is permitted to withdraw a proposal as allowed in sections 16a. and 16b. of this document 
shall, for compensation, supply any material or labor to, or perform any subcontract or other work agreement for, 
the person or firm to whom the contract is awarded or otherwise benefit, directly or indirectly, from the 
performance of the project for which the withdrawn proposal was submitted.  
(4)If the School Board denies the withdrawal of a proposal, it shall notify the Offeror in writing stating the reasons 
for its decision and award the contract to such Offeror at the proposal price, provided such Offeror is responsible 
and responsive.   

17. Discrimination by contractor:  
 a. The Offeror will not discriminate against any employee or applicant for employment because of race, religion, color, 

sex, national origin, age, disability, or any other basis prohibited by state law relating to discrimination in 
employment, except where there is a bona fide occupational qualification reasonably necessary to the normal 
operation of the contractor.  The contractor agrees to post in conspicuous places, available to employees and 
applicants for employment, notices setting forth the provisions of this nondiscrimination clause.  

 b. The Offeror, in all solicitations or advertisements for employees placed by or on behalf of the Offeror, will state that 
such contractor is an equal opportunity employer.  

 c. Notices, advertisements and solicitations placed in accordance with federal law, rule or regulation shall be deemed 
sufficient for the purpose of meeting the requirements of this section.  

 d. The contractor will include the provisions of the foregoing paragraphs a, b and c in every subcontract or purchase 
order of over ten thousand dollars ($10,000), so that the provisions will be binding upon each subcontractor or 
vendor.  

 e. Minority Business Enterprise Policy: Minority Business Enterprises (MBE) is defined as those firms which are 
majority owned by minorities, women and qualified disabled individuals.  It is the policy of the School Board to: 
(1) provide minorities, women and qualified disabled individuals equal opportunity to participate in all aspects of 
the School Board contracting and purchasing programs, including, but not limited to, participation in procurement 
contracts for materials, services, construction and repair work activities and lease agreements; (2) prohibit 
discrimination against any person or business in pursuit of these opportunities on the basis of race, color, sex, 
age, religion, disability, national origin and (3) to conduct its contracting and purchasing programs so as to 
prevent any discrimination based on these factors.  The School Board does not discriminate against faith-based 
organizations in the selection for or award of contracts.  

18. Drug-Free Workplace – During the performance of this contract, the contractor agrees to (1) provide a drug-free workplace 
for the contractor’s employees; (2) post in conspicuous places, available to employees and applicants for employment, a 
statement notifying employees that the unlawful manufacture, sale, distribution, dispensation, possession or use of a 
controlled substance or marijuana is prohibited in the contractor’s workplace and specifying the actions that will be taken 
against employees for violations of such prohibition; (3) state in all solicitations or advertisements for employees placed by or 
on behalf of the contractor that the contractor maintains a drug-free workplace; and (4) include the provisions of the foregoing 
clauses in every subcontract or purchase order of over $10,000, so that the provisions will be binding upon each 
subcontractor or vendor.  
For the purposes of this section, “drug-free workplace” means a site for the performance of work done in connection with a 
specific contract awarded to a contractor in accordance with the West Virginia Legislature Rule, Board of Education  
126CSR202, the employees of whom are prohibited from engaging in the unlawful manufacture, sale, distribution, 
dispensation, possession or use of any controlled substance or marijuana during the performance of the contract.   

 
19. All samples requested in the proposal must be identified with Offeror's name, our proposal number, item number and 

delivered to Mr. James G. Brown, Superintendent of MCDOWELL COUNTY SCHOOLS prior to proposal opening. Any 
samples that may be requested after the proposal opening must be delivered to Mr. James G. Brown, Superintendent of 
MCDOWELL COUNTY SCHOOLS within five (5) working days of the request.  All samples are to be supplied at the 
Offeror’s expense.  All samples must be reclaimed within fifteen (15) days after notification in writing except those needed 
to compare with delivered material or used in testing and evaluation.  The School Board will not be responsible for 
samples that have not been reclaimed after fifteen (15) days of notification.  

20. Any proposal submitted with corrections must have the corrections initialed by the person who signed the proposal.   
 
Contract  
1. The School Board reserves the right to award a contract on the basis of initial proposals received, without discussion, if it 

determines, in its sole discretion, that only one Offeror is fully qualified or that one Offeror is clearly more highly qualified and 
suitable than the others under consideration.  

2. The School Board reserves the right to reject any or all proposals and to waive any and all technicalities and informalities.  
3 If the proposal exceeds funds available, the School Board may reject all proposals or negotiate with the low Offeror.  
4. The contract resulting from this RFP is subject to the availability of appropriations for the purpose of the contract.  For multi-year 

contracts or contracts with optional renewals, the possibility exists that funds may not be available.  If funds are not 
appropriated in future years for the purpose of this contract, the School Board reserves the right to cancel the contract without 
penalty.  

5. The School Board reserves the right to negotiate with the contractor for any additional work needed to rebid the additional work 
or to perform additional work with own in-house staff whichever is most advantageous to the School Board.  

6. The School Board reserves the right to make awards within ninety (90) days after the date of the proposal opening during which 
period proposals may not be withdrawn unless the Offeror distinctly states in his proposal that acceptance thereof must be 
made within a shorter specified time.  
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7. The contract will become effective on the date the School Board notifies an Offeror in writing, (formal contract, purchase order, 
letter), of its acceptance of the Offeror's proposal.  

8. If the successful Offeror fails to perform within the time specified or fails to perform satisfactorily in accordance with the 
specifications, the School Board may take appropriate action to satisfy the contract.  If the contractor cannot respond within the 
designated time limit, the School Board reserves the right to contract with another source.  Any cost incurred in excess of the 
contract amount may be backcharged to the original Offeror.  Should the difference be less, the successful Offeror shall have 
no claim to the difference.  Additionally, the original Offeror may be removed from the Bid List.  

9. The school system may order changes in the work and the contracted sum shall be adjusted accordingly.  All such orders and 
adjustments shall be in writing.  Claims by the contractor for extra cost must be submitted in writing and approved by the 
authorized representative of the school system named in the proposal before executing any work.  

10. When materials, equipment or supplies are rejected, they must be removed by the successful Offeror from School Board 
property within ten (10) days from notification.  Materials, equipment or supplies left longer than ten (10) days will be 
considered abandoned by the successful Offeror and may be disposed of as if it were School Board property.  

11. The successful Offeror shall not assign, transfer, convey, sublet or otherwise dispose of the contract or his right, title, or 
interest therein or his power to execute such contract, to any other person, company or corporation without the prior written 
consent of the School Board.  

 
Delivery and Installation  
1. Equipment and supplies shall be stored at the site only on the approval of the School Board and at the successful Offeror's risk.  
2 Work shall progress in such a manner as to cause the least inconvenience to the McDowell  County School Board.  
3. The successful Offeror shall remove all debris and rubbish resulting from his work.  
4. Delivery to Mr. Will Chapman, of McDOWELL COUNTY SCHOOLS McDowell County, WV 24801 (or as required in the 

specifications) shall be at the Offeror’s expense.  
5. A delivery receipt fully describing the order shall be furnished at time of delivery.  The delivery receipt shall cite the purchase 

order number. Goods will not be accepted without a delivery receipt which contains the purchase order number.  
6. Partial orders will be accepted and payment processed providing the order is identified with a delivery receipt containing the 

purchase order number.  
7. All discrepancies will be clearly marked on the delivery receipt and/or purchase order and the Offeror will be notified of 

discrepancies.  
 
Invoice/Payment  
1. Invoices shall be sent to Mr. James G. Brown, Superintendent of MCDOWELL COUNTY SCHOOLS McDowell County, WV 

24801.  Invoices shall cite the purchase order number. The School Board reserves the right to return incorrect invoices, 
including invoices not citing the purchase order number, to the contractor for correction.  Payment terms shall be net 30 days 
from receipt of goods and/or services of invoice, whichever is later.  

2. Within seven (7) days after receipt of payment, the contractor will:  
a. Pay any subcontractor for the proportionate share of the total payment received attributable to the work performed by the 

subcontractor; or  
b. Notify the School Board and subcontractor, in writing, of his intention to withhold all or a part of the subcontractor’s 

payment with the reason for nonpayment.  
3. The contractor is obligated to pay interest to any subcontractor on all amounts owed by the contractor that remain unpaid after 

seven (7) days following receipt by the contractor of payment from the School Board, except for amounts withheld in 
accordance with paragraph 2.b. above.  Unless otherwise provided under the terms of this contract, interest shall accrue at the 
rate of one percent (1%) per month.  

4. The contractor shall include in each of its subcontracts a provision requiring each subcontractor to include or otherwise be 
subject to the same payment and interest requirements of paragraphs 2 and 3 above with respect to each lower-tier 
subcontractor.  

 
 
 
 
 
Guarantee-Warranty  
1. The successful Offeror shall supply quality goods to the McDowell County School Board which are guaranteed against defect or 

faulty material or workmanship for a minimum period of one year or the duration of product warranty, whichever is longer.  All 
goods shall be warranted by the Offeror as appropriate to each item specified.  

2. Any merchandise/material provided under the contract which becomes defective during the warranty period shall be corrected 
or replaced to the satisfaction of the School Board by the successful Offeror free of charge with the specific understanding that 
all replacements shall carry the same guarantee as the original material.  The successful Offeror shall make any such 
replacement immediately upon receiving notice from the School Board.  

3. The successful Offeror guarantees to furnish adequate protection from damage for all work and repair damages of any kind to 
the building or equipment, to their own work or to the work of other workers for which they or their workers are responsible.  

 
Insurance  
1. Prior to undertaking performance of the contract, the contractor shall furnish certification in a form acceptable to the School 

Board that the contractor possesses a valid liability insurance policy issued by an insurance company licensed to do business 
in West Virginia with effective dates and limits of liability as required by the School Board. This certification shall insure the 
contractor's legal liability for injury to or destruction of property (real or personal) and bodily injury or death caused in whole or 
part by any act of omission of the contractor, the contractor's subcontractors and the agents and employees of either, 
occasioned directly or indirectly in the performance of the contract.  The School Board shall be named as an additional insured 
on every such policy and proof thereof shall be provided to the School Board.  

3. The contractor agrees to indemnify and save harmless the School Board, from and against all claims, damages, losses, 
judgments and expenses (including attorney's fees) arising out of or resulting from the performance of the work provided that 
any such claim, damage, loss or expense:  
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 (a) is attributable to bodily injury, sickness, disease or death or to injury or destruction of property (real or personal) including 
loss of use resulting therefrom, and  
 (b) is also caused in whole or in part by any act or omission of the contractor, any subcontractor, anyone directly or indirectly 
employed or controlled by any one of them regardless of whether or not said claims, damage, loss or expense is caused in part 
by the School Board.  
In any or all claims against the School Board or any of its agents or employees by any employee of the contractor or any 
subcontractor or anyone directly or indirectly employed by any of them or anyone for whose acts any one or more of them may 
be liable, the indemnification obligation of the contractor hereunder shall not be limited in any way on the amount or type of 
damages, compensation or benefits payable by or for the contractor of any subcontractor under the Workman's Compensation 
Act, or any disability benefit acts or any other employee benefit act of the West Virginia.  

 
Qualifications of Offerors  

The School Board may make such reasonable investigations as deemed proper and necessary to determine the ability of 
the Offeror to perform the services/furnish the goods and the Offeror shall furnish to the School Board all such information 
and data for this purpose as may be requested.  The School Board reserves the right to inspect Offeror's physical 
facilities prior to award to satisfy questions regarding the Offeror's capabilities.  The School Board further reserves the 
right to reject any proposal if the evidence submitted by, or investigations of, such Offeror fails to satisfy the School Board 
that such Offeror is properly qualified to carry out the obligations of the contract and to provide the services and/or furnish 
the goods stated herein.  

 
Licenses and Certification  
1. Licenses and Permits  

Each contractor should make himself aware of the McDowell County codes and regulations relevant to required licenses and 
permits and shall be in compliance with said codes and regulations.  

2. The School Board and any consultant acting for the School Board are not responsible for any contractor's licensing or patent 
infringements.  

3. All contractors and subcontractors shall have a valid State Contractor's License, as applicable for the scope and classification 
of the job to be performed by each contractor or subcontractor.  The contractor shall provide his contractor's license number on 
the proposal form and submit a copy of his license with the proposal form.  The contractor shall provide copies of the 
subcontractors' licenses after proposal opening.  
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APPENDIX D 
 

MCDOWELL COUNTY SCHOOLS 
Preventative Maintenance Agreement Proposal PMP 12-13 

E M P L O Y E E  C E R T I F I C A T I O N  

I, ________________certify that I have thoroughly read and t h a t  I am in compliance with the Code of West 
Virginia section on ####, regarding providing certification on employees that will come in direct contact with 
students, for the provision of services under this contract. 

I understand that I wi11 come in direct contact* with students, and I certify that I have (i) never been convicted of a 
felony or any offense involving the sexual molestation or physical or sexual abuse or rape of a child; nor 
(ii) convicted of crime of moral turpitude. 
 
Signature _______________________________  Date______________________  
 
Printed Name _______________________________________________________ 
 
Home Address ______________________________________________________ 
 
Company ___________________________________________________________ 
 
 
 
“Direct contact with students" means being in the presence of students during regular 
school hours or during school. sponsored activities (Code of West Virginia s e c t i on  ####). 
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Sample  

Master Plan – Johnson Space 
Center 

 
(Confidential) 



Johnson Space Center Master Plan 
Houston, Texas 
Project Cost: $358,000 
 
Project Summary:  
This funded master planning study examined the 
National Aeronautical and Space Administration–
Johnson Space Center (NASA JSC) campus chilled 
water and steam generation and associated 
thermal distribution systems. The team developed 
various operational, maintenance, and capital 
recommendations to optimize the efficiency and 
reliability of the existing campus, including 
evaluation of adding a natural gas fired combined heat and power (CHP) system and developed a phased master 
plan for upgrading and or replacing electrical and mechanical infrastructure systems, including adding standby 
generators with the UPS flywheels for delivery of critical power with reliability level of 99.999% to the Mission 
Control Facility.   
 
Self Performed: 
Assessed the scope of work; collected and verified required data; provided real-time trended information and 
detailed analysis of utility load profile, concept design, and survey of electrical and mechanical systems; analyzed 
plant and building flow measuring components; assisted in real-time hydraulic modeling of thermal distribution 
systems; developed a comprehensive energy model; assessed business and economic ramifications of the 
recommended systems; examined existing steam and electric infrastructure and various generation alternatives 
for adding a CHP system; and prepared and presented progress and final reports. (69.5%) 
 
Subcontractor Performed: 
Designed and analyzed dynamic, real-time hydraulic modeling of chilled water distribution system; trained NASA 
JSC engineers and operators on software operation; investigated energy performance of the facility chilled water 
plants (kW/ton); identified/quantified potential energy savings by converting to an all variable speed Optimum 
LOOP plant; performed an environmental analysis of plant equipment efficiency; and provided an in-depth peer 
review of the final study.  (30.5%) 
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Sample  

Master Plan – Nashville Airport 
Authority 

 
(Confidential) 
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EXECUTIVE SUMMARY 
 

Energy Systems Group was selected in December 2016 to assist the Metropolitan 
Nashville Airport Authority in the formulation of their comprehensive Energy Strategy. 
This report summarizes the process used to develop the Energy Strategy as well as the 
resulting strategic objectives identified, and recommended projects that support the 
Energy Strategy.  

An Energy Strategy identifies opportunities for improvement in areas related to utility 
supply/use, resiliency, operational efficiencies and provides recommendations for 
projects with significant impact across multiple departments. Many of these 
recommended projects have utility and operational savings, a favorable total cost of 
ownership, and can be implemented as soon as possible.  

The six major phases required for the development, implementation, and verification of 
projects in support of the Energy Strategy are identified in the graphic below. This report 
summarizes the activities completed during the first three phases: 1) Workshop, 2) 
Energy Strategy, and 3) Planning. The remaining three phases involve the 
implementation of the recommended projects.  
 
 

 

WORKSHOP 

In December 2016, a workshop was held at International Plaza that included 
representatives from multiple functional groups. Each group was tasked to identify and 
define the strategic goals and objectives necessary in the formulation of the MNAA’s 
Energy Strategy. The workshop format was chosen because it provides a method to 
garner support, clearly communicate program goals and objectives, build consensus 
among departmental groups, establish executive level support, and fosters 
brainstorming and interactive communication. Thirteen objectives organized within three 
goal areas along with critical success factors were identified during the workshop. 
These objectives provided the foundation for the formulation of the Energy Strategy.  

CONFIDENTIAL



 
 

 3 

GAP ANALYSIS 

To further refine the Energy Strategy, a gap analysis was performed. This phase 
consisted of a series of sessions conducted with each department with the goal of 
establishing both the importance and gap for each objective. Importance was a 
measure of the relative value each objective has to the organization and gap was 
defined as the difference between where the MNAA currently is versus where the 
MNAA would like to be in the next five years.  

PLANNING 

Planning included a facility review (audit) of the equipment and systems as well as an 
evaluation of the constructability, technical and financial feasibility of potential solutions 
to address the identified gaps. The planned outcome was to identify and prioritize 
actionable recommended projects that support the objectives of the Energy Strategy 
and benefit the organization as a whole. The recommendations presented consist of 
both “ready to implement” projects in addition to potential projects that require further 
investigation. Factors in determining prioritization included the level of analysis already 
performed, resources needed to be contract ready, independence of work from the BNA 
Vision Program, and the timeliness of implementation. 
  

CONFIDENTIAL
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