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The following documentation is an electronically-
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transparency of the bid-opening process, this
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WVPurchasing.gov with any other vendor responses
to this solicitation submitted to the Purchasing
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Notice of State of West Virginia

Confidentiality Policies and Information Security Accountability Requirements

4.5

4.6

4.7

(1) the Agency contract manager whose contact information may be
found at www.state.wv.us/admin/purchase/vrc/agencyli.htm and,
(2) unless otherwise directed by the Agency in writing, the Office of
Technology at incident@wv.gov.

4.4.2.4 The vendor shall immediately investigate such actual or suspected
Security Incident, Breach, or unauthorized use or disclosure of
Confidential Information. Within 72 hours of the discovery, if an
actual Breach has occurred, the vendor shall notify the individuals
identified in 4.4.2.3 of the following: (a) What data elements were
involved and the extent of the data involved in the Breach (e.g.
number of records or affected individual's data); (b) The identity of
the unauthorized persons known or reasonably believed to have
improperly used or disclosed PHI or Confidential Information; (c) A
description of where the Confidential Information is believed to have
been improperly transmitted, sent, or utilized; (d) A description of
the probable causes of the improper use or disclosure; and (e)
Whether any Federal or State laws requiring individual notifications
of Breaches are triggered.

4.4.2.5 Agency will coordinate with the vendor to determine additional
specific actions that will be required of the vendor for mitigation of
the Breach, which may include notification to the individual or other
authorities.

4.4.2.6 All associated costs shall be borne by the vendor. This may
include, but not be limited to costs associated with notifying affected
individuals.

The State may require that a vendor provide evidence of adequate
background checks, including a nationwide record search, for individuals who
are entrusted by the vendor to work with State information.

The State requires that any vendor taking possession of State data have
comprehensive policies and practices to adequately safeguard that
information, and further that the sensitivity of the information is clearly
identified and documented in writing, with signed acknowledgement by the
vendor that the sensitivity is understood, before it is conveyed to the
vendor. Vendor policy should articulate all safeguards in place for the State
information, including provisions for destruction of all data, including backup
copies of the data, at the end of the vendor’s legitimate need to possess the
data. All State-owned media containing State information will be returned to
the State when no longer legitimately needed by the vendor.

All vendor owned devices that contain or transport any State Confidential
Information must be encrypted using the AES algorithm, and an industry
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f.

Support of Individual Rights.

Access to PHI. Associate shall make the PHI maintained by Associate
or its agents or subcontractors in Designated Record Sets available to
Agency for inspection and copying, and in electronic format, if
requested, within ten (10) days of a request by Agency to enable
Agency to fulfill its obligations under the Privacy Rule, including, but not
limited to, 45 CFR § 164.524 and consistent with Section 13405 of the
HITECH Act.

Amendment of PHI. Within ten (10) days of receipt of a request from
Agency for an amendment of the PHI or a record about an individual
contained in a Designated Record Set, Associate or its agents or
subcontractors shall make such PHI available to Agency for amendment
and incorporate any such amendment to enable Agency to fulfill its
obligations under the Privacy Rule, including, but not limited to, 45 CFR
§ 164.526.

Accounting Rights. Within ten (10) days of notice of a request for an
accounting of disclosures of the PHI, Associate and its agents or
subcontractors shall make available to Agency the documentation
required to provide an accounting of disclosures to enable Agency to
fulfill its obligations under the Privacy Rule, including, but not limited to,
45 CFR §164.528 and consistent with Section 13405 of the HITECH
Act.  Associate agrees to document disclosures of the PHI and
information related to such disclosures as would be required for Agency
to respond to a request by an individual for an accounting of disclosures
of PHI in accordance with 45 CFR § 164.528. This should include a
process that allows for an accounting to be collected and maintained by
Associate and its agents or subcontractors for at least six (8) years from
the date of disclosure, or longer if required by state law. At a minimum,
such documentation shall include:

o the date of disclosure;

o the name of the entity or person who received the PHI, and
if known, the address of the entity or person;

o a brief description of the PHI disclosed; and

o a brief statement of purposes of the disclosure that

reasonably informs the individual of the basis for the
disclosure, or a copy of the individual's authorization, or a
copy of the written request for disclosure.

Request for Restriction. Under the direction of the Agency, abide by
any individual's request to restrict the disclosure of PHI, consistent with
the requirements of Section 13405 of the HITECH Act and 45 CFR §
164.522, when the Agency determines to do so (except as required by
law) and if the disclosure is to a health plan for payment or health care
operations and it pertains to a health care item or service for which the
health care provider was paid in full “out-of-pocket.”

Immediate Discontinuance of Use or Disclosure. The Associate will
immediately discontinue use or disclosure of Agency PHI pertaining to
any individual when so requested by Agency. This includes, but is not
limited to, cases in which an individual has withdrawn or modified an
authorization to use or disclose PHI.
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Retention of PHI. Notwithstanding section 4.a. of this Addendum, Associate and
its subcontractors or agents shall retain all PHI pursuant to state and federal law
and shall continue to maintain the PHI required under Section 3.f. of this
Addendum for a period of six (6) years after termination of the Agreement, or
longer if required under state law.

Agent’s, Subcontractor’s Compliance. The Associate shall notify the Agency
of all subcontracts and agreements relating to the Agreement, where the
subcontractor or agent receives PHI as described in section 2.a. of this
Addendum. Such notification shall occur within 30 (thirty) calendar days of the
execution of the subcontract and shall be delivered to the Agency Procurement
Officer. The Associate will ensure that any of its subcontractors, to whom it
provides any of the PHI it receives hereunder, or to whom it provides any PHI
which the Associate creates or receives on behalf of the Agency, agree to the
restrictions and conditions which apply to the Associate hereunder. The Agency
may request copies of downstream subcontracts and agreements to determine
whether all restrictions, terms and conditions have been flowed down. Failure to
ensure that downstream contracts, subcontracts and agreements contain the
required restrictions, terms and conditions may result in termination of the
Agreement.

Federal and Agency Access. The Associate shall make its internal practices,
books, and records relating to the use and disclosure of PHI, as well as the PHI,
received from, or created or received by the Associate on behalf of the Agency
available to the U.S. Secretary of Health and Human Services consistent with 45
CFR § 164.504. The Associate shall also make these records available to
Agency, or Agency's contractor, for periodic audit of Associate’s compliance with
the Privacy and Security Rules. Upon Agency’'s request, the Associate shall
provide proof of compliance with HIPAA and HITECH data privacy/protection
guidelines, certification of a secure network and other assurance relative to
compliance with the Privacy and Security Rules. This section shall also apply to
Associate's subcontractors, if any.

Security. The Associate shall take all steps necessary to ensure the continuous
security of all PHI and data systems containing PHI. In addition, compliance with
74 FR 19006 Guidance Specifying the Technologies and Methodologies That
Render PHI Unusable, Unreadable, or Indecipherable to Unauthorized
Individuals for Purposes of the Breach Notification Requirements under Section
13402 of Title XIII is required, to the extent practicable. If Associate chooses not
to adopt such methodologies as defined in 74 FR 19006 to secure the PHI
governed by this Addendum, it must submit such written rationale, including its
Security Risk Analysis, to the Agency Procurement Officer for review prior to the
execution of the Addendum. This review may take up to ten (10) days.

Notification of Breach. During the term of this Addendum, the Associate shall
notify the Agency and, unless otherwise directed by the Agency in writing, the
WV Office of Technology immediately by e-mail or web form upon the discovery
of any Breach of unsecured PHI; or within 24 hours by e-mail or web form of any
suspected Security Incident, intrusion or unauthorized use or disclosure of PHI in
violation of this Agreement and this Addendum, or potential loss of confidential
data affecting this Agreement. Notification shall be provided to the Agency
Procurement Officer at www.state.wv.us/admin/purchase/vrc/agencyli.ntm and,
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unless otherwise directed by the Agency in writing, the Office of Technology at
incident@wv.gov or https://apps.wv.qgov/ot/ir/Default. aspx.

The Associate shall immediately investigate such Security Incident, Breach, or
unauthorized use or disclosure of PHI or confidential data. Within 72 hours of the
discovery, the Associate shall notify the Agency Procurement Officer, and, unless
otherwise directed by the Agency in writing, the Office of Technology of: (a) Date
of discovery; (b) What data elements were involved and the extent of the data
involved in the Breach; (¢) A description of the unauthorized persons known or
reasonably believed to have improperly used or disclosed PHI or confidential
data; (d) A description of where the PHI or confidential data is believed to have
been improperly transmitted, sent, or utilized; (e) A description of the probable
causes of the improper use or disclosure; and (f) Whether any federal or state
laws requiring individual notifications of Breaches are triggered.

Agency will coordinate with Associate to determine additional specific actions
that will be required of the Associate for mitigation of the Breach, which may
include notification to the individual or other authorities.

All associated costs shall be borne by the Associate. This may include, but not
be limited to costs associated with notifying affected individuals.

If the Associate enters into a subcontract relating to the Agreement where the
subcontractor or agent receives PHI as described in section 2.a. of this
Addendum, all such subcontracts or downstream agreements shall contain the
same incident notification requirements as contained herein, with reporting
directly to the Agency Procurement Officer. Failure to include such requirement
in any subcontract or agreement may result in the Agency’s termination of the
Agreement.

Assistance in Litigation or Administrative Proceedings. The Associate shall
make itself and any subcontractors, workforce or agents assisting Associate in
the performance of its obligations under this Agreement, available to the Agency
at no cost to the Agency to testify as witnesses, or otherwise, in the event of
litigation or administrative proceedings being commenced against the Agency, its
officers or employees based upon claimed violations of HIPAA, the HIPAA
regulations or other laws relating to security and privacy, which involves inaction
or actions by the Associate, except where Associate or its subcontractor,
workforce or agent is a named as an adverse party.

4, Addendum Administration.

a.

Term. This Addendum shall terminate on termination of the underlying
Agreement or on the date the Agency terminates for cause as authorized in
paragraph (c) of this Section, whichever is sooner.

Duties at Termination. Upon any termination of the underlying Agreement, the
Associate shall return or destroy, at the Agency’s option, all PHI received from, or
created or received by the Associate on behalf of the Agency that the Associate
still maintains in any form and retain no copies of such PHI or, if such return or
destruction is not feasible, the Associate shall extend the protections of this
Addendum to the PHI and limit further uses and disclosures to the purposes that
make the return or destruction of the PHI infeasible. This shall also apply to all
agents and subcontractors of Associate. The duty of the Associate and its agents
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and subcontractors to assist the Agency with any HIPAA required accounting of
disclosures survives the termination of the underlying Agreement.

Termination for Cause. Associate authorizes termination of this Agreement by
Agency, if Agency determines Associate has violated a material term of the
Agreement.  Agency may, at its sole discretion, allow Associate a reasonable
period of time to cure the material breach before termination.

Judicial or Administrative Proceedings. The Agency may terminate this
Agreement if the Associate is found guilty of a criminal violation of HIPAA. The
Agency may terminate this Agreement if a finding or stipulation that the Associate
has violated any standard or requirement of HIPAA/HITECH, or other security or
privacy laws is made in any administrative or civil proceeding in which the
Associate is a party or has been joined. Associate shall be subject to prosecution
by the Department of Justice for violations of HIPAA/HITECH and shall be
responsible for any and all costs associated with prosecution.

Survival. The respective rights and obligations of Associate under this
Addendum shall survive the termination of the underlying Agreement.

5. General Provisions/Ownership of PHI.

a.

Retention of Ownership. Ownership of the PHI resides with the Agency and is
to be returned on demand or destroyed at the Agency’s option, at any time, and
subject to the restrictions found within section 4.b. above.

Secondary PHI. Any data or PHI generated from the PHI disclosed hereunder
which would permit identification of an individual must be held confidential and is
also the property of Agency.

Electronic Transmission. Except as permitted by law or this Addendum, the
PHI or any data generated from the PHI which would permit identification of an
individual must not be transmitted to another party by electronic or other means
for additional uses or disclosures not authorized by this Addendum or to another
contractor, or allied agency, or affiliate without prior written approval of Agency.

No Sales. Reports or data containing the PHI may not be sold without Agency's
or the affected individual's written consent.

No Third-Party Beneficiaries. Nothing express or implied in this Addendum is
intended to confer, nor shall anything herein confer, upon any person other than
Agency, Associate and their respective successors or assigns, any rights,
remedies, obligations or liabilities whatsoever.

Interpretation. The provisions of this Addendum shall prevail over any
provisions in the Agreement that may conflict or appear inconsistent with any
provisions in this Addendum. The interpretation of this Addendum shall be made
under the laws of the state of West Virginia.

Amendment. The parties agree that to the extent necessary to comply with
applicable law they will agree to further amend this Addendum.

Additional Terms and Conditions. Additional discretionary terms may be
included in the release order or change order process.
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AGREED:

Name of Agency:

Signature:

Title:

Date:

Form - WVBAA-012004
Amended 06.26.2013

Name of Associate:

Signature:

Title:

Date:

APPROVE TO FORM THISZ—!ZL\?_
DAY Of 201
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Appendix A

(To be completed by the Agency’s Procurement Officer prior to the execution of the Addendum,
and shall be made a part of the Addendum. PHI not identified prior to execution of the
Addendum may only be added by amending Appendix A and the Addendum, via Change
Order.)

Name of Associate:

Name of Agency:

Describe the PHI (do not include any actual PHI). If not applicable, please indicate the same.

The Senior Application Developer will have full access to Pll including SSNs and PHI including but not
limited to full claimants’ medical records, X __rays, CT scans, psyche reports and more.



Swetha Goli

SUMMARY:

8+ years of IT Professional experience predominantly in Microsoft Technologies.

Expertise in design, development and testing of web-based, client-server, N-tier, distributed
applications using Microsoft NET Framework, ASP.NET, VB.Net, C#, ADO.NET.

Good knowledge in T-SQL, PL/SQL, creation of Database Triggers, Stored Procedures,
Functions.

Expetienced with MS SQL Server 2000/2005/2008/2012, Oracle 8i/9i/10g, MS Access 2.0/2000.
Experience in creating Web Forms, Win Forms, User Controls, Custom controls, Crystal
Reports, MVC, WWF/Workflow and Deployment of the Project.

Experience in developing web based applications using AJAX, CSS, XML, XSL, Crystal Reports,
MS SQL Server2000/2005 and ASP.

Good knowledge of REST, WCF, .Net Core, Microservices, Web API, Angular, Angularjs,
React, WPF, LINQ, XML Web Services (SOAP, WSDL), .NET Remoting Server Components
using .NET Framework.

Experienced in XML and related technologies like XSL, XSLT, XPATH, HTML and DHTML.
Created Master Pages, reusable Web User Controls, Custom Controls and used ASP.NET server
controls extensively

Good working experience on designing SSIS packages for transferring data from multiple data
sources to SQL server.

Utilized JavaScript/JQuery/Angular for client/server data validations to ensutre proper and
efficient execution as well as compliance to the business requirements.

Knowledge in developing .NET applications in Visual Studio 2003/05/08/10/12.

Very good understanding and experience with Reporting Tools — Crystal Report, SQL Server
Reporting Services (SSRS).

Good Expertise in object oriented design principles and Agile /Watetfall methodology.

Quick learner and a self-motivated team player combined with adequate interpersonal and
communication skills.

Strong troubleshooting and problem solving skills.

TECHNICAL SKILLS:

Languages: C#, VB.Net, VB Script, SQL, PL/SQL

Databases: Oracle 7i/8i/9i/10g, SQL Setver 2000/05/08/12, MS Access 2000

Server Technologies: ASP.Net 3.0/2.0, ASP.Net 1.1, ASP, COM

Application Tools: Visual Studio.Net 2003/2005/2008/2010/2012

Operating Systems: Win N'T, Win-95/98, Win-2000/2003, Windows XP/7.

Web Technologies: HTML, DHTML, XML, XSLT, SOAP, AJAX, WSDL, CSS, Java
Script, JQuery

Web Servers: 11S 4.0/5.0/6.0/7.0

Version Controls: MS Visual Soutce Safe, Rational Clear Case, TFS

Modeling Tools: Rational Rose, Visio

Reporting Tools: Crystal Repotts 7.5/8.5/10

Content Management: Docuware, File Net

Domain Knowledge: Banking & Finance, retail & health, insurance, manufacturing



Experience

Merrill Lynch, Plano, TX
Project: TREC , ALM (Oct 17-Present)
Role: .Net.Developer

Description:
Implemented applications for both in house and client customers. Worked on projects like TREC, ALM
projects

Responsibilities:

* Involved in all stages including analysis, design, development, defect remediation and support
stages of the Project from the requirements gathered from the usets.

*  Presentation layer was developed using WPF(MVVM architecture), business layer developed
using C# and data access layer use ADO.Net to communicate with the database.

*  Developed rest services using WebAPI, Microservices from the scratch to expose services to
buisness users

* Implemented MVC project end-end, created user-interface views, middle ware layer and
designed new database

*  Developed all the user interface components using angular, java script, bootstrap and other
technologies for creating responsive Ul

*  Visio was used for the UML diagrams like use case diagrams, object diagrams, class diagrams
and sequence diagrams to represent the detail design phase.

*  Worked on some enhancements/maintenance support for existing applications

*  Worked heavily on backend design including data base design, created scripts/stored procedures
etc.

*  Tested the developed application, unit testing for various use cases and documented the results
for getting approval from business users.

*  Github, TFS are used for version control and to maintain the updates.

Environment: Visual Studio 2008/10/12/13, ASP.Net 4.0/3.5, C#, Net, AJAX, IIS, XML, JavaSctipt,
JQuety, MVC/MVVM, WebAPI, Microsetvices, Rest Services, AWS, SQL Server 2005/08/12, WWEF,
Angular, Net Core, Entity Framework, JIRA, LINQ, Visio, Windows XP/7.

Hewlett Packard (HP), Plano, TX
Project: ATOM, Web Portal (March 15-Oct2017)
Role: Developer

Hewlett Packard(HP) helps clients harness the power of innovation to thrive on change. Its present in more
than 70 countries, serving some 6,000 clients Amazon Web Services, AT&T, Dell EMC, HCL, Hitachi, HPE,
HP, IBM, Lenovo, Micro Focus, Microsoft, Oracle, PwC, SAP and ServiceNow.

Description:
Implemented applications for both in house and client customers. Worked on projects like ATOM, Web Portal

projects

Responsibilities:



* Involved in all stages including analysis, design, development, defect remediation and support
stages of the Project from the requirements gathered from the users.

*  Presentation layer was developed using Angular/React]s/JQuery/CSHTML, business layer
developed using C# and data access layer use WebAPI/Microsetvices services to communicate
with the database.

*  Visio was used for the UML diagrams like use case diagrams, object diagrams, class diagrams
and sequence diagrams to represent the detail design phase.

*  Worked on some enhancements/maintenance support for existing applications

*  Worked heavily on building WCF service calls as per service design document, REST services
using Web APL

*  Tested the developed application, unit testing for various use cases and documented the results
for getting approval from business users.

*  Github, TFS are used for version control and to maintain the updates.

Environment: Visual Studio 2003/08/10/12, ASP.Net 4.0/3.5, C#, Net, AJAX, WCF, REST, IIS, XML,
JavaSctipt, JQuety, Angular, Razor, Web API, Microservices, MVC, SQL Server 2005/08/12, Angular,
React]s, Angular, .Net Core, WWF, Entity Framework, Rational Clear Quest, LINQ, Visio, Windows
XP/7.

Exel Logistics, Columbus, OH
Project: EProcurement (Jun 13-Feb 15)
Role: Developer/ Analyst

Exel Logistics expertise in contract logistics and freight management supported by consultancy services,
information management and focused specialist services. It significantly reduces logistics costs for customers,
while at the same time improving efficiency and enhancing customer service.

Description:

EProcurement’s solution automates the entire process of inventory management (Warehouse), material
tracking and accounting system which manages shop work order, plant planning, Warehouse management,
Shipping, Rejects, point of sale and Bill of material (BOM). Created reports to support supply chain
management from corporate office.

Responsibilities:

* Involved in the requirements gathering, analysis, design, code review and development stages

*  Developed Multi —Tier Application in .NET using 3 layers approach. Presentation layer was
developed using ASP.NET, HTML Controls, web controls and CSS, business layer
developed using C#, and data access layer developed using ADO.NET in C#.

*  Maintained the database in MS SQL Setver 2005, used ADO.Net object model for database
connectivity.

*  Rational Rose 2000 was used for the UML diagrams like Use Case Diagrams, Object Diagrams,
Class Diagrams and Sequence Diagrams to represent the detail design phase

*  Developed and implemented various Web forms and User controls using ASP.NET, C# and
JavaScript.

*  Used .Net Validation Controls for validating different controls and JavaScript for client side
validations.

e Implemented AJAX for partial post backing to validate, manipulate the data.

* Integrated Docuware (A document storage application) with web application.



*  Created tables, stored procedures, triggers, views for data access and manipulation.

*  Created various reports using Crystal Reports for point if sale and inventory management.

*  Developed Style sheets and Skins for web applications using XML and XSLT.

*  Developed Web services (Consuming & Publishing) for Interacting between WebPages and
Business layer.

* Involved in different types of testing (unit testing, application testing).

*  Used visual source safe for version control and to maintain the updates.

Humana, Louisville, KY
Project: CompBenefits Integration (Nov 12-May 13)
Role: Str. Developer/ Analyst

Humana is committed to helping customers manage their healthcare cost, guiding consumers to make
informed health and benefits decisions. It provides medical, dental, ortho & vision insurance to members,
employers, agents and providers.

Description:

CompBenefits is an insurance company procured by Humana which provides dental, vision and ortho insurance
for customers. The main objective of this project is to integrate claims for Humana with Comp Benefits.
Members logged into Humana portal will be redirected to CompBenefits portal through SSO for viewing their
claims.

Responsibilities:

* Involved in the analysis, design, development and testing stages of the Project from the
requirements gathered from the users.

*  MVC Pattern was used in the design of application. Presentation layer was developed using
ASP.NET, Ajax controls and CSS, business layer developed using C#, and data access layer
developed using websetvice call to EES in C#.

*  Visio 2003 was used for the UML diagrams like use case diagrams, object diagrams, class
diagrams and sequence diagrams to represent the detail design phase.

*  Developed and implemented various Web forms and User controls using ASP.NET, C# and
JavaScript.

*  Used JavaScript for client side validations for posting the data from Claims Summary landing
page to SSO.

*  Used AJAX controls & techniques while designing the Claims Summary page to present data
dynamically and to allow interaction.

*  Created tables, stored procedures, triggers, views for data access and manipulation.

*  Developed the Auto pay preference form to make preferences for members using XML from
webservice call from EES for member preferences and XSLT coding.

* Consumed the EES Web services for member coverages & member delegation to get the
response for displaying it in Claims Summary page.

*  Migrated ASP application for Auto pay preferences to ASP.Net based on end client needs.

*  Tested the developed application, Unit Testing for various scenarios and documented the
results for getting approval from business users.

*  Used visual source safe for version control and to maintain the updates.

Environment: Visual Studio 2003/05, ASP.Net 2.0, C#, .Net, AJAX, Agile, Web setvices, IIS, XML,
JavaScript, ADO.Net, JQuery, VB.Net, ASP, MVC Framework, MS SQL Server 2005, VSS, Windows XP.



Environment: Visual Studio 2005 IDE, ASP.Net 2.0, C#, Net, AJAX, Web services, IIS, XML, JavaScript,
ADO.Net, MS SQL Server 2005, VSS, Windows XP, Crystal Reports, Docuware.

Education: Bachelor of Science, Osmania University, 2009
Masters, Osmania University, 2012
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WOMEN'S BUSINESS ENTERPRISE
MATIONAL COUNCIL

JOIN FORCES, SUCCEED TOGETHER.

hereby grants

- women's Business Enterprisg Certiticatigy,

to

Sonus Software Solutions, Inc

who has successfully met WBENC's standards as a Women's Business Enterprise (WBE).
This certification affirms the business is woman-owned, operated and controlled and is valid through the date herein.

Certification Granted: March 11, 2020
Expiration Date: March 31, 2022
WBENC National Certification Number: WBE2000585

NAICS: 541511
UNSPSC: 43232400, 43232401, 43232402, 43232405, 43232406, 43232408
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Request for Quote: CRFQ 0704 INS 2200000003
Department of Administration, Purchasing Division
Technical Staffing Service- Senior Applications Developer

State of West Virginia
Centralized Request for Quote

Service — Prof
Technical Staffing Service- Senior Applications Developer

Request for Quote: CRFQ 0704 INS 2200000003

Submitting To:

Joseph E Hager 111

(304) 558-2306
joseph.e.hageriii@wv.gov
Department of Administration
Purchasing Division

2019 Washington ST E
Charleston WV 25305,US

Submitted By:

Sonus Software Solutions, Inc.
Point of Contact:

Lisa.G

Contracts Manager

504 W 800 N

Orem, Utah 84057.
rfp@sonussoftwareinc.com
801-770-3133
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m Request for Quote: CRFQ 0704 INS 2200000003

g N “ s Department of Administration, Purchasing Division
Technical Staffing Service- Senior Applications Developer

[

INTRODUCTORY LETTER

Joseph E Hager III

(304) 558-2306
joseph.e.hageriii@wv.gov
Department of Administration
Purchasing Division

2019 Washington ST E
Charleston WV 25305

US

Subject: Request for Quote: CRFQ 0704 INS 2200000003, Technical Staffing Service- Senior
Applications Developer, Department of Administration, Purchasing Division, Charleston WV.

Dear Joseph,

Sonus Software Solutions Inc. (SSI) FEIN: 46-3282585 is pleased to submit this Quote for
Technical Staffing Service- Senior Applications Developer, Department of Administration,
Purchasing Division, Charleston WV.

SSI firmly believes we can provide a Collaboration that will seamlessly supplement the
Department existing IT environment and significantly enhance the throughout the City intends to
achieve in its Service Professional. SSI understands that Department is soliciting bids to contract
for, Information Technology Professional Services as needed to fulfill a variety of information
technology staffing roles as per the RFP request, SSI is submitting solutions and a pricing
schedule. We understand that the need for Information Technology Contracting Resources will
vary in the types and quantities of resources required and the duration of the engagements.

SSI is a certified Women's Business Enterprise National Council (WBENC)(WBE2000585) and
Minority Women Business Enterprise (MWBE - M4F(0026444) by the Washington State Office of
Minority & Women's Business Enterprises. Since its founding in 2013, SSI has been a trusted
partner in providing IT consulting and Development services for Fortune 5000 companies and
public organizations throughout the United States. Our attention to recruiting skilled and
professional talent ensures a highly motivated, trained, and competent workforce delivering
services and products on time. We value teamwork, initiative, commitment, hard work and client
satisfaction.

SSI appreciates the opportunity to submit our response to Technical Staffing Service- Senior
Applications Developer, Department of Administration, Purchasing Division, Charleston WV for
Consideration and SSI accepts of all the terms and conditions specified in the Department.
Should you have any questions in this regard, please do not hesitate to contact me at 801-770-
3133 or email to info@sonussoftwareinc.com

(S

Sincerely,
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Sonica Kommu, President
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Request for Quote: CRFQ 0704 INS 2200000003
Department of Administration, Purchasing Division
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Women-Owned
Small Business

CAGE: 7FR54
DUNS: 079961999

NAICS Codes:
541511
Custom Computer
Programming Services
541512
Computer System Design
Services
561320
Temporary Help Services
541513
Computer Facilities
Management Seivices

NIGP Codes:
91871
IT Consulting
92040
Programming Services
92004
Application Software
92000
Data Processing,
Computer Programming,
Software

Whmen's Business Enterprise
National Council

WBENE

CONTACT INFORMATION

Sonica Kommu
President
801-770-3133

FAX: 801-382-1994
info@sonussoftwareinc.com

CAPABILITY STATEMENT

Sonus Software Solutions Inc., (SSI) is a certified WBENC and Minority Women Business

Enterprise (MWBE - M4F0026444) by the Washington State Office of Minority & Women's
Business Enterprises. Since its founding, Sonus has been a trusted partner in providing IT
Consulting & Development Services for Fortune 5000 companies, Federal and State agencies

throughout the United States. Sonus was established in 2013 in the state of Utah and our
corporate headquarters are located at 504 W. 800 N,Orem, Utah

CORE COMPETENCIES

Software Development

Infrastructure and Networking

Database Design and Development Administration
Quality Assurance/Testing

System Integration

Cloud Computing

Big Data Analytics

Application Design & Development

IT Staff Augmentation

KEY DIFFERENTIATORS

Sonus has completed numerous projects on time, within budget and in-scope. Backed by our
knowledgeable and dedicated team, we are the beat choice when it comes to receiving the
highest potential value from a software investment or consulting service to maximize your
business's performance. Key differentiators between Sonus and its competitors are:

* We focus on the project with a business approach our client's satisfaction
e We collaborate as a team to provide support throughout the project
* We focus to serve with senior level skill sets having broad project technology experience

* We focus on concluding 70% project ahead the schedule

PAST PERFORMANCE

Education

504W 800N. Orem. Utah. 84057, www.sonussoftwareinc.com
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Company Information

Sonus Software Solutions Inc. (SSI) FEIN: 46-3282585 is a software solutions and staff
augmentation firm established in July 2013. Sonica Kommu is the Owner and President with
100% ownership. Our corporate headquarters are located at 504 W 800 N Orem, Utah 84057.
SSI is a Utah-based S Corp company.

SSI is a premier IT Consulting & Development Company Incorporated in the state of Utah to
provide clients with talent and services that they cannot or do not want to acquire and manage
internally. Our company was established in July 2013 and we have grown to support clients
throughout the United States. SSI was formed in Utah and our corporate headquarters are located
at 504 W 800 N, Orem, UT 84057.

SSI is a certified by the (WBENC-WBE2000585) and Minority Women Business Enterprise
(MWBE- M4F0026444) by the Washington State Office of Minority & Women's Business
Enterprises. We are classified as a small business with less than 50 employees.

The SSI Utah-based headquarters staff manages all corporate administration and client relations.
Most sales and marketing activities are outsourced to our offices in India with direct
management oversight from our Utah office. All SSI consultants are based in the United States
and work onsite at customer properties or remotely depending on the requirements of the client.

Board of Directors/ Senior Project Managers:

Sonica Kommu, Owner and President

Edmund Rose, Director of Business Development

Jim W Kommu, IT Project Manager/ Architect (Micro Soft certified)
Vijay Kumar Sanmala, Sr. Project manager

Susan. D, Contracts manager

As a trusted partner in IT consulting and development services, SSI supports Fortune 5000
companies and Public Sector organizations throughout the United States. Our attention and
experience to recruiting skilled and professional talent ensures a highly motivated, trained, and
competent workforce delivering timely services and products. We value teamwork, initiative,
commitment, hard work and client satisfaction. Currently, SSI is in the processing of getting
NYMWRBE certification.

Sonus Software Solutions, Inc.
Point of Contact: Lisa.G,

Title: Contracts Manager

Email: rfp@sonussoftwareinc.com
Telephone: 801-770-3133
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Organizational Chart

Sonica Kommu

President

Monica Kommu

IT Director

Edmund Rose

Director of Business
Development

James Kommu

IT Program manager

Vijay Kumar Sanmala

Project Manager

Praveen Mallikarjun
HR Manager

Victor Kumar

Recruitment manager

Steven Prasad

Sales Manager

Navneet Gupta Lisa.G

Technical Program Contracts Manager

Manager

Susan

Analyst Contracts Lead

Chakravarthi Rohini Clara Priya

Project Manager Business Analyst Accounts manager

Sandeep

Java Full Stack
Developer

Pradeep Swargam Adithya Mylavarapu

Sr. Software Engineer Sr. Software Engineer

Aparna

Ul/Front End
Developer

Sravanthi Peddi

Vijay K. Mohan
DBA

Service and Client Locations

SSI has the experience and talent pool to cover multiple locations. We have a pool of
consultants/resources that we place at our clients' offices or remotely depending on the
requirements. We are preferred vendors with Equinix with a Tier 1Vendorship ranking. We are a
primary vendor/contractor to the State of West Virginia, WVDHHR/OMIS, Community Transit-
WA, Treasurer's Office, WVA, Department of Technical Services (State of Utah), Department of
DPS/0JJ (State of Louisiana), County of Matanuska Susitna Borough (State of Alaska), City of
Santa Maria-CA, Pacific Northwest National Laboratory (PNNL) State of Washington, Fidelity
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Inc, NH, Guaranteed Returns, NY and Health Care Triangle, CA. We also subcontract with
various firms like KFORCE, Randstad, Robert Half Technology, Judge Technical staffing, Tek
Systems, Tata Consultancy Services and Cognizant Technology.

Qualifications / Experience of Firm

SSI was established in 2013. Our headquarters are in Utah and we maintain ancillary offices in
India. We pursue clients in the Fortune 500 and other large corporations, and in government
agencies, particularly at the state level. Since 2017, Equinix has been our largest client with
several staffing placements throughout the organization.

SSI has not participated in any mergers or acquisitions since its incorporation. It is privately held
with no plans to change hands at any time in the foreseeable future. Our contracts range in length
from six months to ongoing. Our headquarters are located at 504 W 800 N, OREM, UT84057.

Our company has a recruiting team that constantly works with recruitment platforms like DICE,
LinkedIn, Monster, indeed, Tech fetch, Career Builder, etc. We also bring in work force through
the Utah Department of Labor and provide immigration sponsorship for eligible qualified
candidates. Our aim is to identify, interview, evaluate and hire certified IT Professionals that
meet the specific needs of our clients while also providing management. We are classified as a
small business with less than 50 employees.

Our staff consists of W2 and Corp-Corp candidates, which we subcontract from other staff firms.
Some of our key specializations include information technology, computer programming,
Software development, and cloud computing. Our employees and contractors are selected based
on extensive experience in the technology requirements of our customers.

Our objective is to provide resources and personnel to Fortune 500 companies and government
agencies in the United States. Additionally, we implement a technology integration practice to
help IT organizations solve business challenges by leveraging IT as discrete services and/or
comprehensive solutions.

SSI is also registered with the Simplified Acquisition Program and Small Business
Administration in order to access federal government contracts and sub-contracting opportunities
with states and municipalities.

Intentionally Left Blank
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SSI engages technology services experts/consultants to optimize clients' businesses and
organizations with comprehensive IT services:

SS1 IT Services Summary

IT Service Area Description of Services

Project Consulting [SSI enhances client production and performance. Project consulting is
one of the most valued by our clients.

Project consulting services improve organizational performance
through the analysis and development of technology, processes, and
strategy. After a thorough project analysis, we choose the most
effective development model, such as agile, waterfall, incremental,
etc.

That will allow us to efficiently meet each client's time constraints and
their flexibility, economical, and innovational needs.

Typically, we provide all project managers, software engineers,
testers, and any other necessary pieces to complete the project at the
highest possible quality.
Cloud Services  |Reinventing business with the power of cloud computing.
Data Center Building and managing highly efficient data centers that respond
Services To Change and drive innovation.

IT Outsourcing [Partnering to drive innovation, speed time to market, attracts
customers and foster innovation.
Managed Services Driving growth, eliminating downtime, scaling operations, and
Improving application availability with the proactive management Of
IT resources.
Mobility Services [Planning the approach, managing devices, end-user applications
and Related network infrastructure.
Networking Designing, implementing, and managing integrated

Services communications and networking environments.

Security Services [Protecting the enterprise from complex IT security threats while

Reducing costs.

Technical Support |Simplifying management and streamlining maintenance of multi- Vendor
Services environments.
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Previous Relevant Experience

The SSI recruiting team works continuously with recruitment platforms like DICE, LinkedIn,
Monster, Indeed, Tech fetch, Career Builder, Cyber coders, etc. We also bring in workforce
through the Utah Department of Labor and provide immigration sponsorship for eligible, qualified
candidates. Additionally, the recruiting team identifies interviews, evaluates and hires certified IT
Professionals that meet the specific needs of our clients while also providing management.

Table 1 Relevant Experience

Agency Project Contract Description of Services
Title/Contract # Term
Office of the State Temporary IT 2020 - SSI has been providing IT Staffing
Treasurer , Charleston, | Staffing for Office | Ongoing | services for their Treasury
West Virginia of the State Department.
Treasurer, ARFQ
STO2100000003
West Virginia Temporary IT 2021 - SSI has been providing Technical
Department of Health Staffing Ongoing | Supporting Services for their
and Human Resources, WVDHHR/OMIS ongoing Projects. Currently
Office of Management CRFQ-0511- ’ providing IT Staff Augmentation
Information Services, MIS2100000002 Services to WVDHHR/OMIS
Charleston, WVA Department.
New York State Senior SQL 2012- SSI has provided Senior SQL
Department of DBA/Developer 2014 Database Administrator/Developer
Education,(DIIT) NY services.
Los Angeles Unified IT Temp Staff 2017 - An SSI Developing Web
School District, CA Augmentation Ongoing | Developer/Java Developer services
Services with a web-based application that
provides LAUSD administrators
with reports and dashboards that
consists of student and LAUSD
data.
Equinix, Inc., San Jose, | IT Temp Staff 2017 - SSI has provided Equinix with
CA Augmentation Ongoing | seven employees. We are
Services supporting Equinix for their Data
Center operations such as Data
Analyst services, Data
Architect/Engineer, Data Scientist
services and Networking Services.
The relationship with Equinix is
one of our most integrated. SSI is
heavily involved in the progress of
the contract and holds regular
meetings to Maintain project
advancement.
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Fidelity Investments, Staff 2018 - SSI has been supporting
NH Augmentation Ongoing | ETL/SQL/Oracle Developer
Services services for their ongoing projects

Since its founding in 2013, SSI has been a trusted partner in providing IT consulting and
developmentservices for Fortune 5000 companies and public Sector organizations throughout the
United States. Our attention to recruiting skilled and professional talent ensures a highly
motivated, trained, and competent workforce delivering services and products on time. We value
teamwork, initiative, commitment, hard work and client satisfaction. Currently, SSI is in the
processing of getting NYMWBE certification.

SSI's client's partner with us not just to acquire the temporary skills and production a contract
employee can provide but to eliminate the challenges of employee management. We provide
direct employment and supervision of the personnel that are placed within our client's
organizations. Our team leadership constantly monitors and provides support to our employees to
ensure their needs and performance managed so our clients can focus on their own internal teams.

We effectively maintain a bench of skilled resources. We have a separate team to work on this
Bench Resource and we make Instant placements as per the vendor requirement. Our attention to
recruiting skilled and professional talent ensures a highly motivated, trained, and competent
work force delivering services and products on time. We value teamwork, initiative, commitment,
hard work, and client satisfaction

As Our key is not to let things go too far. Our new employee attendance policy will flag and
correct attendance issues at their start. We Keep an open line of communication with our
employees can also help them feel comfortable discussing any issues with their work schedules
that could lead to absences.

SSI maintains the performance reports that provide the basis for managerial decisions on
managing the project team by providing feedback to employees about how well they have
performed on established goals. And by providing feedback to employees about areas in which
they are weak or could do better and take corrective action to address problems with employees
performing at or below minimum expectations by Rewarding superior performers to encourage
their continued excellence.

Approach and Management Plan.

SSI strives to establish and maintain positive employer-employee relationships in the office. This
proactive approach encourages productivity and collaboration among teams. Where we have a
mutual level of respect between a manager and a worker, there's more willingness on both ends
to offer support and perform well as Good leadership is essential to a close, efficient team So,
Our Relationship management both motivates and rewards employees, making them feel
appreciated for the work they do. Besides improving employee retention, it also empowers
workers to take risks, set professional goals and find purpose in their work.
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SSI supervises our recruiters to ensure that they are knowledgeable about the requirements of the
Customer's work, including its salary scale and any other matters relevant to selecting candidates
for employment with the Customer.

Our recruiters are responsible for facilitating the recruitment process, which includes submitting
qualified candidates to the Customer within the timeframe agreed on with the Customer. The
Customer may communicate directly with its recruiter regarding recruitment matters at any time
during this process.

If a candidate is not qualified for the job, or if a priority candidate of the Customer is not
available to be placed within agreed-upon timeframes, Team will not submit that candidate.

SSI has control over the recruitment process; it is important to engage with Customers before
implementing a preferred method of recruiting candidates.

Most Customers will expect regular updates on candidate progress for all roles. So, SSI always
be prepared to provide these updates to buildup the Customer's trust and business. SSI remain
flexible if a Customer requests to change the way updates are provided to them - i.e., by
telephone instead of email, or vice versa. SSI believe and go with what the Customer requests as
this will help to maintain our relationship with them

Workplace Culture
Including factors such as culture in job advertisements should also be done selectively. Our
company have a strong culture or values.

Acceptance of Candidate Communication :

Most Customers will expect regular updates on candidate progress for all roles. So, SSI always
be prepared to provide these updates to buildup the Customer's trust and business.

SSI remain flexible if a Customer requests to change the way updates are provided to them - i.e.,
by telephone instead of email, or vice versa. SSI believe and go with what the Customer requests
as this will help to maintain our relationship with them.

Process for Prioritizing Candidates:

SSI use a scoring system to prioritize candidates applying for Customer roles. This approach
should useful for us to rank multiple candidates, and it gives the impression of objectivity and
fairness. We educate the Candidates that they also start career pathing during the recruitment
process and continue throughout the employee's time at the company. Senior leaders offer career
coaching and guidance to help team members explore their passions and find roles within the
company that allow them to utilize their unique skills even if that means creating a new role.

Training Employees for our Industry

Off-Site Training and Seminar
Webinars and Online Courses
Tutoring and Coaching

On The Job Training
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SSI Employees are eligible for Bonus and Incentive Programs. We hire the most qualified
employees and keep those employees loyal and productive. Therefore, we provide a "package"
that includes compensation, incentives (special perks or rewards for good work), and benefits
(valuable options such as health insurance and paid vacation).

Qualifications, Experience and References

Recruiting Process:
Pre-screening process

SSI performs verifications and Go Background to perform application and background checks
on selected candidates. Through this screening, we are also able to verify a candidate's
education and previous employment. All the forms will be extensively reviewed and verified
by our Account Managers, prior to on boarding the candidate. We use E-Verify (Employee
Eligibility Verification program), which is an Internet-based system, that allows businesses to
determine the eligibility of their employees to work in the United States. SSI team pays special
attention to verify past experience and personality traits of a candidate. We check candidate's
references make sure the candidate has good technical and social skills.

Fingerprinting of the candidates plays a vital role to hire candidates. We should know all
records like Educational, Criminal History Checks, and Financial Background/Credit Check
through this process. Sonus places high priority on this process to create the Clients Safe and
Secure Environment.

Employee Skills and Certifications Screening Process

SSI administers a variety of assessment tests and trainings. These assessments follow skills
certification best practice for reliability, objectivity, affordability, and provide valuable insight
into candidates' skills. These assessments help our clients eliminate candidates who are under
qualified for a position, despite what their resumes say, and verify candidates' claims and
identify candidates who may be better suited to a different position.

Employers also use these tests to identify employees who are ready for promotion or who
should be moved to a different role. In addition, an interview can be used as an assessment tool
to determine whether candidates have told the truth on their resumes. Interviews are flexible
tools that can be used to evaluate hard and soft skills.

We Evaluates candidates for IT Staff Augmentation Services, By different types of assessment
tests for employees. Each of these is meant to give insight into how an individual will handle
certain situations at work and what his or her strengths and weaknesses may be in regard to the
job description. Each test does serve a specific purpose that can help employers to determine if
a person will be a good fit for the job. There is at least one type of test that can give employers
what we need before hiring new employees. In order to hire the most effective employees,
employers must be able to assess their applicants' abilities. There are a number of different
methods we used for this purpose which include interviews, written tests and online
assessments.
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SSI will carefully hire employees through written applications, personal interviews and
reference checks. This selection process helps us find and employ the best candidates that fit the
job description. We reserve the right to conduct a job-related background check consisting of
prior employment verification, and confirmation of professional reference and educational
qualifications.

All new employees must complete a ninety (90) day introductory or probationary period. The
introductory or probationary period is a trial period during which we carefully observe and
evaluate the employee’s job performance and decide whether to make the employee permanent.

Employee Screening and Selection Process

Our thorough candidate sourcing reaches out and carefully selects professionals from a wide
resource pool prior to placement. Sourcing begins with identifying a few ideal candidates for
submission to the client review and interview process. The candidates' work experience is a
primary factor in vetting potential employees. Afterward comes the key skills and domain
knowledge assessment, followed by a review of education and other skills and talents. Next, we
perform a preliminary discussion and interview specific to the job. Sourcing continues to the
submission of selected candidate profiles for client review and/or interviews and continues to be
active until a candidate is placed in the project.

SSI Provides employee wellness programs with physical fitness facilities, onsite health
screenings, and programs to help them quit smoking, manage stress, and improve nutritional
habits. The employee wellness program by SSI offers fitness facilities, health education, and
preventative medicine that include:

e A smoking cessation program
Seminars on nutrition and weight management
Health assessments that measure blood pressure and resting pulse
Fitness evaluations that assess cardiopulmonary fitness level, strength, flexibility, body
composition, and nutritional status

Reference checks:

SSI conduct reference checks on all employees, including temporary workers. We also determine
the eligibility of our staff for employment in USA by ensuring that candidates provide accurate
and complete information related to citizenship, identity, work permit status, etc.

Candidates must consent to having references provided about them before any contact is made.
This consent form should also include permission for the individual being checked to be
contacted by email or telephone.

References can be obtained in person or via telephone, email, fax, LinkedIn etc. References
should be cross-checked for accuracy and authenticity; examples of this include checking dates
on letters of employment and emails with no information from other sources to back it up.
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The following are some of the reference checks in SSI

1

RENS)

. Conducts reference checks by contacting the last three people that have worked.
2.

SSI contact these people and ask them to provide their thoughts on our work ethic, ability to
handle stress, and overall performance.

. If the references give a positive review, then the SSI hire them for an interview.
. If not, they may decline to progress further in the hiring process
. References are very important because they can help determine whether or not someone is a

good employee or not.

. Background and criminal checks are conducted on all candidates who make it through the

interview process.

. All interviews are conducted at least one-on-one with an interviewer and candidate together in

a private setting.

. Reference checks may be done over the phone, in person, or online depending on what is most

convenient for both.

Client References

Project 1: West Virginia Department of Health and Human Resources, Office of
Management Information Services

Customer/client name WVDHHR/OMIS

Reference name Lesa D. Mercer

Email address Lesa.D.Mercer@wv.gov
Contact Details Title: FACTS Technical Manager

Address: One Davis Square Suite 200
Charleston, WV 25301
304-558-5849

Contract Number Temporary IT Staffing for WVDHHR/OMIS,
CMA MIS776701L.

Term of The Contract 2020 — Ongoing

Staff provided services SSI has been providing Technical Supporting
Services for their ongoing Projects. Currently
providing  IT Staff Augmentation Services

to WVDHHR/OMIS Department.

Project 2: West Virginia State Treasurer's Office, WV

Customer/client name State of West Virginia
Reference name Rex Crouser, CIO
Email address rex.crouser@wyvsto.com
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Contact Details

TITLE: Chief Information Officer
Address: State Treasurer Office, WV
304-340-2706

Contract Number

Temporary IT Staffing - AMA STO2100000002
Database Administrator Services

Project 3: Information Technology Consulting Services for DPS-OJJ Office of

Juvenile Justice (OTS), State of Louisiana

Customer/client name

DPS-01J Office of Juvenile Justice (OTS), State
of Louisiana, LA

Reference name /Project Manager

Amit Chabukswar

Email address:

amitc(@optimasolutions.us

Contact Details

Title: Statewide Deputy Director - Office of
Technology Services (OTS)

Address: 7919 Independence Blvd, Baton Rouge, LA
70806, United States

318-357-3152

Term of The Contract

2019 — Ongoing

Staff provided services

Evaluated Business Requirements and process
flows to meet and support business users. Co-
ordinate, manage reports, Preparing Functional
Requirement’s  Document. Working  with
database objects using current data architecture.
As a BSA with Software Engineer expertise, use
MS SQL, SSRS, Tableau to create and Evaluate
Business

Project 4: IT Temp Staff Augmentation Services for Los Angeles Unified School

District, CA

Customer/client name

Los Angeles Unified School District, LA
James Morton, Jr.

Email: james.p.morton@lausd.net
Phone: (213) 766-7444

Reference name

James Morton

Email address:

james.p.morton@lausd.net

Contact Details

General and Professional Services
LAUSD Headquarters

333 South Beaudry Avenue, 28th Floor
Los Angeles, CA 90017

Contract Term

2017 - Ongoing
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Description of Services provided An SSI  Developing Web Developer/Javal
Developer services with a web-based application
that provides LAUSD administrators with reports
and dashboards that

consists of student and LAUSD data.

Project S: Temp Staff Augmentation Services for Z Client Services Consultant
for Equinix, Inc, CA

Customer/client name Equinix, Inc.

Reference name Rao G. Lingampalli
Email address rlingampalli@equinix.com
Contact Details TITLE: Senior Director

ADDRESS: 1188 E Arques Ave, Sunnyvale,
CA 94085, United States.
Ph:(m) 408-816-4128

Term of The Contract 2017 — Ongoing

Staff provided services Lab Test Engineer, Network Engineers,
Software  Engineers and Data  Center
operations. We are supporting Equinix for their
Data Center operations such as Data Analyst
services, Data  Architect/Engineer, Data
Scientist services and Networking Services.
The relationship with Equinix is one of our
most integrated. SSI is heavily involved in the
progress of the contract and holds regular
meetings to Maintain project Advancement.

Project 6: IT Staff Augmentation Services for Fidelity Investments, KY

Customer/client name Fidelity Investments
Reference name Brian Vice

Email address Brian.Vice@fmr.com
Contact Details TITLE: Senior Recruiter

ADDRESS: 7011 Fayetteville Rd Suite 110,
Durham, NC 27713, United States
PHONE:(m) 817-474-0597

Staff provided services SSI has provided Fidelity Investments with IT
Staff Augmentation services like
ETL/SQL/UI/Oracle Developer services for
their ongoing projects.
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Staffing Plan:

SSI educates candidates regarding the project schedule. This ensures they have read the schedule,
understand the dates and resource commitments, and will cooperate. Once the schedule is
approved, it will become the baseline for the remainder of the project. In addition, project
progress and task completion will be monitored and tracked against the project schedule to
determine if the project is on course as planned.

When establishing project-staffing plan, the SSI Project Manager ensures that project resources
will be available at the right time and location. The project manager also will consider
additional factors such as work experience, skill sets, availability of project team members, and
whether or not there is a need for expert advice from another industry sector.

The project manager has project team members with a wide range of experiences and expertise.
This project management team will discuss project staffing strategies in more detail, providing
examples of keeping project deadlines while maintaining project budgets.

Our roster includes four Key Personnel: SSI President, Project Manager, IT Director, and Project
Coordinator. Our talented team in Table, is excited for the opportunity to partner with EL PASO
County.

Anticipated Key Personnel for Department of Administration, Professional Service Staffing

Sonica SSI President and | As a small business, our president takes direct oversight over
Kommu Project Executive | all daily operations. The Project Manager, IT Director, and
Project Coordinator all report to Ms. Kommu.

Jim W Project Manager | Screening and Interviewing of candidates. Once a

Kommu candidate(s) is placed, the Project Manager is the main Point
of Contact for all communication.

Edmund | IT Director The IT Director reviews all staffing requirements and ensures

Rose our candidate(s) meet those requirements. The IT director

also oversees any skills assessments and certifications of our
IT candidates.

Vijay Project The Project Coordinator supports the SSI team and our clients
Kumar Coordinator to ensure all communication is documented and any issues
Sanmala are routed correctly for the fastest resolution.

The project will create a policy for project staffing in SSI. The project will identify which
positions should be staffed, who should staff them, how much they cost and when to use
contractors or additional workers from an agency.
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Request for Quote: CRFQ 0704 INS 2200000003
Department of Administration, Purchasing Division
Technical Staffing Service- Senior Applications Developer

» Project objective and scope
The project will create a policy for project staffing in SSI. The project will identify which
positions should be staffed, who should staff them, how much they cost and when to use
contractors or additional workers from an agency.

> Project objectives and needs for the project staff meet
The project staffing plan covers three aspects of project staffing: recruiting, Job analysis, and
project staff planning.

» Listing all staff members and their roles in the project
The project will be managed by project manager, who will perform project planning, project
managing, and project controlling.

» Staff member's qualifications for their role in project staffing

e As a priority, SSI looks for the following broad qualifications for critical staffing
positions.

e Specifically, the project manager will have project management experience, planning
experience, and controlling experience.

e Software developers should have proven coding skills in various programming languages.

e Quality assurance specialist must be experienced in testing project deliverables according
to requirements/standards of an organization.

e  Other members should have appropriate education or training, as required by the client.

SSI appreciates the opportunity to submit our response to Technical Staffing Service- Senior
Applications Developer, Department of Administration, Purchasing Division, Charleston WV for

the consideration. Should you have any questions in this regard, please do not hesitate to contact
me at 801-770-3133.

Signature and title of a person authorized to obligate the firm.

( oz
Name: Sonica Kommu
Title: President
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