Department of Administration State of West Virginia CORRECT ORDER NUMBER MUST APPEAR
Purchasing Division - ON ALL PACKAGES, INVOICES, AND
2019 Washington Street East Del ivery Order SHIPPING PAPERS. QUESTIONS
Post Office Box 50130 CONCERNING THIS ORDER SHOULD BE
Charleston, WV 25305-0130 DIRECTED TO THE DEPARTMENT

Order Date: 01-16-2026 CONTACT

Order Number: CDO 0511 3839 BSS2600000007 1

Change Order No:

Procurement Folder: 1878907

Document Name:
SOFTWARE

CHILD WELFARE MOBILE APPLICATION COMMUNICATION

Reason for Modification:

Document Description:
SOFTWARE

CHILD WELFARE MOBILE APPLICATION COMMUNICATION

Procurement Type: Central Delivery Order

Buyer Name: Crystal G Hustead

Telephone: (304) 558-2402

Email: crystal.g.hustead@wv.gov

Shipping Method: Best Way Master Agreement Number: CMA 0511 BSS2500000003 1

Free on Board: FOB Dest, Freight Prepaid

VENDOR DEPARTMENT CONTACT
Vendor Customer Code: VS0000019201 Requestor Name: Anthony J Walizer
ELIXIR LAB USA INC Requestor Phone:  (304) 356-2915

267 KENTLANDS BLVD STE 5092

Requestor Email: anthony.j.walizer@wv.gov

GAITHERSBURG MD 20878
us
Vendor Contact Phone: 3123423776 Extension:
Discount Details: FILE LOCATION
Discount Allowed Discount Percentage Discount Days
#1 No 0.0000 0
#2 No
#3 No
#4 No
INVOICE TO SHIP TO

ADMINISTRATIVE SERVICES ASSISTANT - 304-356-4528
HEALTH AND HUMAN RESOURCES

BSS - COMMISSIONER'S OFFICE

350 CAPITOL ST, RM 730

ADMINISTRATIVE SERVICES ASSISTANT - 304-356-4528
HEALTH AND HUMAN RESOURCES

BSS - COMMISSIONERS OFFICE

350 CAPITOL ST, RM 730

CHARLESTON WV 25301-3711 CHARLESTON WV 25301-3711
us us
Total Order Amount: | $714,560.00
L. 2/3/202
URCHASING DIVISION AUTHORIZATION ENCUMBRANCE CE{RTIFICAT!ON

DATE: . i E‘D' L{ DATE:/  \ 1\
ELECTRONIC %UR_ N FIL A% ELEC#ROME-’S;G’&&UEE ON FILE

!

w,
Date Printed: Feb 3, 2026 Order Number: CDO 0511 3839 BSS2600000007 1 Page: 1 FORM ID: WV-PRC-CDO-002 2020/05




Extended Description:
Delivery Order for CHILD WELFARE MOBILE APPLICATION COMMUNICATION SOFTWARE - Additional Work as per the WV-COMET Change Request

Line Commodity Code Quantity Unit Unit Price Total Price
1 80000000 0.00000 $0.0000 $9,600.00
Service From Service To Manufacturer Model No Delivery Date
2026-02-01 2026-05-31
Commodity Line Description: Account Manager Executive
Extended Description:
Account Manager Executive
Year 1-2 Hourly Rate: $150.00
Year 3-5 Hourly Rate: $156.00
Line Commodity Code Quantity Unit Unit Price Total Price
2 80000000 0.00000 $0.0000 $76,800.00
Service From Service To Manufacturer Model No Delivery Date
2026-02-01 2026-05-31
Commodity Line Description: Business Lead
Extended Description:
Business Lead
Year 1-2 Hourly Rate: $120.00
Year 3-5 Hourly Rate: $125.00
Line Commodity Code Quantity Unit Unit Price Total Price
3 83121700 0.00000 $0.0000 $218,240.00
Service From Service To Manufacturer Model No Delivery Date
2026-02-01 2026-05-31
Commodity Line Description: Developer
Extended Description:
Developer
Year 1-2 Hourly Rate: $110.00
Year 3-5 Hourly Rate: $115.00
Line Commodity Code Quantity Unit Unit Price Total Price
4 80000000 0.00000 $0.0000 $40,000.00
Service From Service To Manufacturer Model No Delivery Date
2026-02-01 2026-05-31
Commodity Line Description: Implementation Manager

Extended Description:
Implementation Manager
Year 1-2 Hourly Rate: $125.00
Year 3-5 Hourly Rate: $130.00

Date Printed: Feb 3, 2026 Order Number: CDO 0511 3839 BSS2600000007 1 Page: 2 FORM ID: WV-PRC-CDO-002 2020/05



Line v Commodity Code Quantity Unit Unit Price Total Price
5 80000000 0.00000 $0.0000 $26,880.00
Service From Service To Manufacturer Model No Delivery Date
2026-02-01 2026-05-31
Commodity Line Description: Info Security Architect/Privacy Data Protection Officer
Extended Description:
Information Security Architect/Privacy Data Protection Officer
Year 1-2 Hourly Rate: $140.00
Year 3-5 Hourly Rate: $145.00
Line Commodity Code Quantity Unit Unit Price Total Price
6 80000000 0.00000 $0.0000 $80,000.00
Service From Service To Manufacturer Model No Delivery Date
2026-02-01 2026-05-31
Commodity Line Description: Project Manager
Extended Description:
Project Manager
Year 1-2 Hourly Rate: $125.00
Year 3-5 Hourly Rate: $130.00
Line Commodity Code Quantity Unit Unit Price Total Price
7 80000000 0.00000 $0.0000 $77,440.00
Service From Service To Manufacturer Model No Delivery Date
2026-02-01 2026-05-31
Commodity Line Description: Quality Assurance Manager
Extended Description:
Quality Assurance Manager
Year 1-2 Hourly Rate: $110.00
Year 3-5 Hourly Rate: $114.00
Line Commodity Code Quantity Unit Unit Price Total Price
8 - 80000000 0.00000 $0.0000 $76,800.00
Service From Service To Manufacturer Model No Delivery Date
2026-02-01 2026-05-31
Commodity Line Description: Solution Architect
Extended Description:
Solution Architect
Year 1-2 Hourly Rate: $120.00
Year 3-5 Hourly Rate: $125.00
Line Commodity Code Quantity Unit Unit Price Total Price
9 80000000 0.00000 $0.0000 $38,400.00
Service From Service To Manufacturer Model No Delivery Date
2026-02-01 2026-05-31
Commodity Line Description: Support Engineer
Extended Description:
Support Engineer
Year 1-2 Hourly Rate: $100.00
Year 3-5 Hourly Rate: $104.00
Date Printed: Feb 3, 2026 Order Number: CDO 0511 3839 BSS2600000007 1 Page: FORM ID: WV-PRC-CDO-002 2020/05




Line . Commodity Code Quantity Unit Unit Price Total Price
10 80000000 0.00000 $0.0000 $70,400.00
Service From Service To Manufacturer Model No Delivery Date
2026-02-01 2026-05-31

Commodity Line Description: Tester

Extended Description:

Tester

Year 1-2 Hourly Rate: $100.00
Year 3-5 Hourly Rate: $104.00

FORM ID: WV-PRC-CDO-002 2020/05

Date Printed: Feb 3, 2026 Order Number: CDO 0511 3839 BSS2600000007 1 Page: 4




Docu‘sign Envelope ID: A307C561-5B8B-4E 1B-8535-183AFB882162

WV-COMET Change Request

Change Request Summary Information

Change # WVCOMET-002.2 | Status Revised

Priority High

Created By Cardinality.ai — Stacy Night Created On 11/17/2025
Revised On 12/31/2025

Assigned To Brandon Lewis Type Change Request

Identified On | 9/10/2025 Due Date 1/31/2026

Change Request Description:

Due to a variety of factors, the West Virginia Department of Human Services (DoHS) decided to change the
technical architecture of the WW-MACS (COMET) solution to retrieve data from the Enterprise Data Solution (EDS)
instead of directly interfacing with PATH. The new data integration approach involving both Optum and IBM will

extend the project by four months.

Change Request Details

Release Phase 2

Team Cardinalty.ai

Phase Design, Development, Testing, and Deployment
Thread / Component | Go-Live

Stakeholder Agency SPOC

Change Request Justification

Justification of the change request:

The change in integration with EDS as opposed to direct integration with PATH requires an extension of the project
timeline and extra development effort by Cardinality necessitating the change request. The original project plan and
associated pricing reflected a go live date in February 2026 and a project end date in June 2026. The new go live
date based upon input from all the parties involved (Cardinality, IBM, Optum, and BerryDunn) is estimated to occur

in June 2026. This extension is necessary for multiple reasons:

COMET development is dependent upon the establishment of a data replication infrastructure between

PATH and EDS.
The intagration process developed during Phase 1 (and subsequent Phase 1,1) needs to be replaced in its
entirety for Phase 2, The development of the APIs needed for the COMET-EDS integration are dependent

upon the EDS environment's availability.
Adding EDS in the COMET environment requires additional discovery and design sessions to determine

the overall solution approach.

Authentication method for Phase 1 will be replaced by a single-sign on solution with DoHS.

Network connectivity needs to be established between COMET and EDS as well as COMET and PATH.
The testing and support processes are more complicated and time-consuming by adding a third

solutionfvendor into the environment.

The resulting change order requires maintaining the existing Cardinality team for an additional 4 months.

Change Request WWCOMET-001

Page 1of 5



Docu.sign Envelope ID: A307C561-588B-4E1B-8535-183AFB882162

WV-COMET Change Request

Change Request Impact Analysis
Dependencies: Effort Impact: Financial Impact

e Establishment of EDS/PATH data 6,336 Hours over 4 months in $714,560 to cover existing operations
replication environment the follow change order for an additional four months.

e APl coding between EDS/PATH categories

&  API coding by EDS to meet e Account Executive
COMET needs ¢ Business Lead
e Developer
e Iimplementation Manager
e Information Security
Architect
e Integration Lead
e Project Manager
¢ QA Manager
e  Solution Architect
e Support Engineer
s Tester
Schedule Impact *: Agency Impact.
Four additional months in order to meet | DoHS business resources will be required for design and testing tasks,
the legislatively mandated go live for DoHS technical resources will be required to establish and test a single
Phase 2 by July 1, 2026. sign-on solution.

Impacted Requirements:
e Requirements related to PATH Integration

Impact Summary: (including technical, performance, and business impact)

There are both technical and business impacts to adoption of this change request. Technically, the daily dump out of
PATH performed by WV DoHS and ingested by the COMET solution is replaced by online, real time interface with
EDS.

From a business standpoint, the new solution provides near real time access to PATH data for child welfare
stakeholders. In addition to the Foster Parents and Kinship Caregivers given access to COMET in Phase 1, new
stakeholders — DoHS Staff (Case Aids), DoHS Reporting, Parents, CPA, MCO, CASA, and Court workers — will be
given access to PATH data for the first time.

Assumptions:

Phase 2 must be implemented by July 1, 2026,
Optum and IBM will be able to implement a data replication environment within the agreed upon timeframe,

[ ]
L
¢ A phased roliout of Phase 2 functionality can be done within the 3-month post go-live phase.
e COMET will not update PATH data with the following exceptions:
o Chat data originating in COMET will update the PATH Contact Log. This data will not be editable in
PATH.
o Alog of appointments initiated in COMET will periodically be sent to PATH as a document.
o Uploaded documents will be stored in the PATH Documentation Management solution, FDS,
Data updates will be sent from COMET to EDS and EDS will send them to PATH. For document uploads,
the update will be sent directly from COMET to PATH.
¢ Any functionality that is agreed upon to be implemented after July 1, 2026 will be assessed for its impact
and addressed through the change control mechanism.
e The overall contract end date is not changed by the acceptance of this change request and remains the
same as per the initial signed contract.

Change Request Approach

High-Leve! Development Approach: PATH will replicate data into the EDS environment. COMET will
make direct data calls with EDS to refrieve PATH information in real
time. Uploaded documents will be stored in the PATH FDS
documentation management system.

Change Request WWCOMET-001 Page 2 of 5



Docu;ign Envelope ID: A307C561-5B8B~-4E1B-8535-183AFB882162

WV-COMET Change Request

Testing Requirements:

Testing scope for Cardinality expands in timeframe. Beyond
Cardinality's testing role, there will be additional testing by DoHS,
Optum, and IBM for the implementation of the data replication
infrastructure and APIs required to pass data/documents from EDS

to PATH.

Training Requirements:

No changes.

Support Requirements:

Support scope for Cardinality expands in complexity. The incident
detemmination and resolution will be more complex and require
additional support considerations from Cardinality.

Security and Confidentiality Considerations: | Cardinality will meet DoHS contractual requirements for security.

Change Request Rates

Change Request WYCOMET-001

Total Change Request Total Change Request
Position Rate Hours Cost

Account Executive $150.00 64 $9,600
Business Lead $120.00 640 $76,800
Developer $110.00 1,984 $218,240
Implementation Mgr $125.00 320 $40,000
K’:::i:‘eﬁm Security $140.00 192 $26,880
Project Manager $125.00 640 $80,000
QA Manager $110.00 704 $77,440
Solution Architect $120.00 640 $76,800
Support Engineer $100.00 384 $38,400
Tester $100.00 704 $70,400

Page 3 of §




Docu-sign Envelope ID: A307C561-588B-4E 1B-8535-183AFB882162

WV-COMET Change Request

Change Request Rates

Total Change Request Total Change Request
Position Rate Hours Cost

Total 6,272 $714,560

The change request hours will be invoiced on a monthly basis beginning in February 2026.

Change Request WWCOMET-001 Page 4 of 5



Docdsign Envelope ID: A307C561-5B8B-4E1B-8535-183AFBB82162 ,

WV-COMET Change Request Q’@

Change Request WWCOMET - 002

WV COMET Contract Manager*

Signature Date

. 1/5/2025
,én—,__é

Name Title

Name WV COMET Contract Manager

Brandon Lewis Chief, Technology and Information Systems
Vendor Contract Manager or
Tech Project Manager* Signature Date

Slonedby: 1/5/2026
N ame GOBATE16TIDE4AB. . Tit' e
Thiag Loganathan CEO/President

Approved Change Request Implementation Status Information

Implemented on *:
Release Implemented:

Implementation Details:

Notes:

Reference Materials:

Change Request WWCOMET-001 Page 5 of 5



Appendix C: Cost Workbook

i Services

Maintenance and Operations Services
iy Ratey

Hourty Rates
Year: Year 7 Year8

Account Manager S |Aceount Manager X 150,00 $156 158 156 $162 $162 5162
Project Manager S 12500 Preves ¢ Matager 5 125.00 125.00 130 130 $130 5135 5135 135
Buginess Lead __ 1S 100 Bustnass Load 1512000 12000 125 125 128 $130 $130 130
Techaleal Lead S5 12000 Technical tead 120.00 120.00 125 5125 125 $139 $130 130

Implernentation S 125,00} Imp} Manages 5 125.00 125.00 130 130 $130 $135 135 135
|Operations Manager $ 12000 el Manag 120.00 120.00 125 125 $125 $130 130 $130
Qunlity Assurance Manager |§ 11000 Cuadity Assurance Manager 110.00 110.00 114 114 $114 5119 115 $119

festing Manager 1§ 11000 Testing Manager __| Suoee $ 110.00 114 114 $114 5119 119 $118
information Security | fi inn Security

Architect/Privacy Data Aschitect/Privacy Data

Pratection Officer 140.00 Protection Officer 140.00 140.00 146 5146 5146 $151 151 151
Devoloser 110.00 Developer 110.00 110.03 115 5115 115 $120 120 120
Tester 100.00 Tester 100.00 100.00 104 $104 104 5108 108 108
[Integration Lead 120.00 Integtation Le 120.00 $32000 125 5125 125 $130 130 5130
Solutinn Aschitact 120.00 Solut] he 12000 $120.00 125 5105 5125 5130 $130 $130

UIJUX Designee $ 100.00 UYUX Destgner 100.00 § 100.00 5104 $104 $104 5108 5108 $108
Support Engincer $ 100.00 Support Englneer H 20000 5 100.00 5104 5104 $104 $108 5108 S108
C Notes |

This tab must be used ta provida fsub haurly labor rates for Lhe various classifications and grades of persannal. Applicable

purchase, delivery, tax, orvices, safaty, Heanse, trave), par diem, Vendar's staff \raining, project facllity, and any other axpenses associated with

the delivery and ‘mph ©f the prop: ilams must be Included {n the Vendor's costs and fixed hourly rates,

The Agency will use the “Laber Rates” supplied by the Vandor as a rate eard for all future change requssts during implementation or
Malntenznce and Operations,

Vendor may Inciude additlonal rofes to describe the various classifications and grades of its persannel. Vendors may insert additionat rows 35
required {a.g., a Senfor-tevel Programmer and a funlor-Leve! P 1 require two rews).

It is the responsibility of the Vendor to easure spreadsheet caleulotions ace correet.



1/13/26, 11:57 AM SAM.gov | Search

EE An official website of the United States government Here's how you know

Scheduled SAM Maintenance Show Details :’ ;‘) See All Alerts
Jan 12, 2026 St
Revolutionary FAR Overhaul Impacts to SAM.gov Show Details g’;\i
Aug 15, 2025 St

1l sAM.cov:

1)
Home  Search DataBank  DataServices Help
Search All Words e.g. 1606N020Q02
Filter By —
Keyword Search
For more information on how to use our keyword search, visit our help guide
Simple Search Search Editor
O Any Words @
All Words
O Exact Phrase
e.g. 123456789, Smith Corp
"Elixir Lab" X
Classification v
Excluded Individual v
Excluded Entity v
Federal Organizations v
Exclusion Type v
Exclusion Program v
Location ~v
Dates v
Reset O

hitps://sam.gov/search/?index=ex&page=1&pageSize=25&sort=-relevance&sfm%5Bstatus%5D%5Bis_active%5D=true&sfm%5BsimpleSearch%5D%. .. 1/2



1/13/26, 11:57 AM

\ Entity Information ~ < i ] . . . L
N s All Entity Information Entities Disaster Response Registry Responsibility / Qu

No match

We couldn’t find a

SAM.gov | Search

es found

match for your search criteria.

Please try another search or go back to previous results.

Go Back

Our Website
About This Site
Our Community
Release Notes
System Alerts
Policies

Terms of Use
Privacy Policy

Restricted Data Use

Feedback

Our Partners
Acquisition.gov
USASpending.gov
Grants.gov

More Partners
Customer Service
Help

Check Entity Status

Federal Service Desk

Freedom of Information Act External Resources

Accessibility

GSA

Contact

/N WARNING

This is a U.S. General Services Administration Federal Government computer system that is "FOR OFFICIAL USE ONLY." This
system is subject to monitoring. Individuals found performing unauthorized activities are subject to disciplinary action
including criminal prosecution.

This system contains Controlled Unclassified Information (CUI). All individuals viewing, reproducing or disposing of this
information are required to protect it in accordance with 32 CFR Part 2002 and GSA Order CIO 2103.2 CUI Policy.

Administration

https://sam.gov/search/?index=ex&page=1&pageSize=258sort=-retevance&sim%5Bstatus % 5D%5Bis_active%5D=true&sfm%5BsimpleSearch%5D%...

22



1/13/26, 11:42 AM WV SOS - Business and Licensing - Corporations - Online Data Services

*

You are viewing this page over a secure connection. Click here for more information.
West Virginia Secretary of State — Online Data Services

Business and Licensing
Online Data Services Help

Business Organization Detail

NOTICE: The West Virginia Secretary of State's Office makes every reasonable effort to ensure the
accuracy of information. However, we make no representation or warranty as to the correctness or
completeness of the information. If information is missing from this page, it is not in the The West
Virginia Secretary of State's database.

ELIXIR LAB USA INC.

Organization Information

Effective  Established Filing Sec Termination  Termination
Org Type Date Date Date Charter Class Type Date Reason
C | Corporation  5/5/2025 5/6/2025 Foreign Profit

Organization Information

5415 - Professional, Scientific and
i Techincal Servies - Professional,
Business  Scientific and Techincal Servies -
Purpose Computer Systems Design and
Related Services (design,
programming, facilities mgmt)

Capital Stock

Charter Control
County Number
Charter
State DE Excess Acres
At Will Member
Term Managed
At Will
Term Years Par Value
Authorized Young
Shares Entrepreneur

https:/fapps.sos.wv.gov/business/corporations/organization.aspx?org=598683 172



1/13/26, 11:42 AM WYV SOS - Business and Licensing - Corporations - Online Data Services

Addresses

Type Address

; , 267 KENTLANDS BOULEVARD SUITE 5092
Designated Office > |\ 114 NDS BOULEVARD SUITE 5002
Address GAITHERSBURG, MD, 20878

267 KENTLANDS BOULEVARD SUITE 5092

Principal Office GAITHERSBURG, MD, 20878
Address USA

267 KENTLANDS BOULEVARD SUITE 5092

Principal Office Mailing ) 1\ e o sniRG, MD, 20878

Address USA
Type Address
Officers
Type Name/Address
THIAGARAJAN LOGANATHAN
President 12713 GREENBRIAR ROAD

POTOMAC, MD, 20854

Type Name/Address

f File Your Current Year Annual Report Online Here J

For more information, please contact the Secretary of State's Office at 304-558-8000.

Tuesday, January 13, 2026 — 11:41 AM
© 2026 State of West Virginia

hitps:/apps.sos.wv.gov/business/corporations/organization.aspx ?org=598683
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