@

_ Purchase Order

State of West Virginia PURCHASE ORDERNO. PAGE
’ Department of Administration
Purchasing Division DIGCOPO4G !
2019 Washington Street East
Post Office Box 50130 _
Charleston, WV 25305-0130 —CLANRETFELEASE CORBECT PURCHASE ORDER NUMBER
0o INVDIGES, AND SHIPPIG PAbErS,
QUESTIONS CONCEERNING THIS PUR-
CHASE ORDER SHOULD BE DIREGTED
& ALL STATE AGENCIES TG THE BUYER AS NGTED BELOW
g AND POLITICAL SUBDIVISIONS CHANGE CRDER
é VARIOUS LOCALES AS INDICATED
£ BY ORDER SEE REVERSE SIDE FOR
g TERMS AND CONDITIONS
AGENCY GO
- — P e g
: %¥709041141 306-525-7250 i
v SUPERIOR OFFICE SERVICE INC ‘8 ALL STATE AGENCIES
ﬁ 108 WEST EIGHT AVENUE ﬁ’ AND POLITICAL SUBDIVISIONS
8 _? VARIOUS LOCALES AS INDICATED
R HUNTINGTON WV 25701 3 BY ORDER
DATE PRINTED. . o T TERMSOF SALE " R FEIN/SSN. 7T FUND
08/11/2004 NET 30 550465039
: SHIPVIA T FOB . T TFREIGHT TERMS __  ACCOUNT NUMBER
BEST WAY DESTINATION PREPAID MUL MUL
N _CQUANTITY ] "UOP VENDORTTEMNGO.. ' : ; .
-WE " DELIVERY DATE TCATNG. _ © ITEM NUMBER .:;::' o AMOUNT o
DPEN-END CONTRAC]
TGO PROVIDE DIGITAL|COPIERS AND PRINTERS TO THE STATE|QOF
WEST VIRGINIA AND PARTICIPATING POLITICAL SUBDIVISIONS
PER THE ATTACHED.
EFFECTIVE 08/15/04({ THROUGH 08/14/0
AFTER-ORDER)} SERVICE NUMBER: 800-826-9758
PLEASE SEE ATTACHED
0001 Ws
08/14/2005 985-64 An;LPnﬁs
_ L ‘ 50M:Nssm i d‘}jG b PISION
PER ATTACHED COST SHEETS CE RTFI*DF“—' Umu%,q:,r_)
Al Ul / 2@04
/= —_—
'c—:,z«:'/a-.% /()év
; l
’ o = OPEN END
IF APPROVAL AS TO FORM IS REQUIRED BY ATTORNEY GENERAL, CHECK HE )Z’ 2 nlo
: g I TOTAL

. APPROVED AS FO FORM BY

BY.

CHARLY 304~ 55‘:8  25967
Qf\zx X\Q/\ %\\C’\

nl ln\’\l TADIREAN I~ r5/ e

TN m———— o~ e o .




10.

11.

12.

13.

GENERAL TERMS & CONDITIONS
PURCHASE ORDER/CONTRACT

ACCEPTANCE: Seller shall be bound by this order and its terms and conditions upon receipt of
this order.

APPLICABLE LAW: The laws of the State of West Virginia and the Legis/ative Rules of the
Purchasing Division shall govern all rights and duties under the Contract, including without
limitation the validity of this Purchase Order/Contract.

NON-FUNDING: All services performed or goods delivered under State Purchase Orders/
Contracts are to be continued for the terms of the Purchase Order/Contract, contingent upon
funds being appropriated by the Legislature or otherwise being made available. In the event funds
are not appropriated or otherwise available for these services or goods, this Purchase Order/
Contract becomes void and of no effect after June 30.

COMPLIANCE: Seller shall comply with all Federal, State and local laws, regulations and
ordinances including, but not limited to, the prevailing wage rates of the WV Division of Labor.

MODIFICATIONS: This writing is the parties final expression of intent. No modification of this
order shall be binding unless agreed to in writing by the Buyer.

ASSIGNMENT: Neither this Order nor any monies due, or to become due hereunder may be
assigned by the Seller without the Buyer's consent.

WARRANTY: The Seller expressly warrants that the goods and/or services covered by this order
will: {a} conform to the specifications, drawings, samples or other description furnished or
specified by the Buyer {b} be merchantable and fit for the purpose intended and/or {c} be free from

defect in material and workmanship.

CANCELLATION: The Director or Purchasing may cancel any Purchase Order/Contract upon
30 days written notice to the seller.

SHIPPING, BILLING & PRICES: Prices are those stated in this order. No price increase will be
accepted without written authority from the Buyer. All goods or services shall be shipped on or

before the date specified in this Order.

LATE PAYMENTS: Payments may only be made after the delivery of goods or services. Interest
may be paid on late payments in accordance with the West Virginia Code.

TAXES: The State of West Virginia is exempt from Federal and State taxes and will not pay or
reimburse such taxes.

RENEWAL: Any reference to automatic renewal is hereby deleted. The Contract may be
renewed only upon mutual written agreement of the parties.

BANKRUPTCY: In the event the vendor / contractor files for bankruptcy protection, this
contract is automatically null and void, and is terminated without further order.

Rev. 11/88




1.0

ATTACHMENT I

REQUEST FOR QUOTE
Statewide Contract #DIGCOP04

General Terms & Conditions

The purpose of this RFQ is to establish a contract for the purchase and/or rental of
multi-function monochrome digital copiers, small color copiers, and monochrome
printers. The resultant contract will provide digital copiers and printers with
established minimum technical specifications and service requirements. The main
bands are determined primarily by copy volumes with limited features required to
result in similar copiers and printers being available within each band. It is not the
intent of the State to dictate technical configurations of copiers and printers within
any band, but rather to define general needs and allow each contractor to provide
a copier within their normal marketing strategies to meet those needs.

1.1

1.2

1.3

Firm Pricing

All prices on this contract shall be firm for one year from the effective date
of the contract. A price adjustment will be permitted at the time of the
renewal as long as the vendor can provide proper documentation to support
a price adjustment. Any price adjustment shall not affect any units already
in place or on order at the time of the adjustment. Price decreases based on
volume discounts are to be passed on to the State as they become available.
Vendors may substitute machines when a particular model is discontinued,
as long as the replacement machine is equal to, or exceeds, the
specifications of the machine being replaced.

Subcontracts/Joint Ventures

The Vendor is solely responsible for all work performed under the contract
and shall assume prime contractor responsibility for all services offered and
products to be delivered under the terms of this contract. The State will
consider the Vendor to be the sole point of contact with regard to all
contractual matters. The Vendor may, with the prior written consent of the
State, enter into written subcontracts for performance of work under this
contract, however, the vendor is totally responsible for payment of the sub.

Vendor should provide wit!f&heir bid a list of all subcontractors that
includes the equipment they'will be providing and/or servicing and the
areas of the State they will provide coverage for. If the vendor fails to
provide the documentation with their bid, they must provide it within
the deadline indicated in the Buyer request. Failure to provide the
required documentation within the time indicated, may be grounds for

disqualification of the vendor’s bid.

Term of Contract & Renewals
This contract will be effective August 15, 2004 and shall extend for the
period of one (1) year, at which time the contract may, upon mutual consent,




1.4

1.5

be renewed. Such renewals are for a period of up to one (1) year, with a
maximum of two (2) one year renewals, or until such reasonable time
thereafter as is necessary to obtain a new contract. The “reasonable time’
period shall not exceed twelve (12) months. During the “reasonable time”
period the vendor may terminate the contract for any reason upon giving the
Agency ninety (90) days written notice. Notice by Vendor of intent to
terminate will not relieve Vendor of the obligation to continue to provide
services pursuant to the terms of the contract.

Any change in Federal or State law, or court actions which constitute binding
precedent in West Virginia, and which significantly alters the Vendor's
required activities or any change in the availability of funds, shall be viewed
as binding and shall warrant good faith renegotiation of the compensation
paid to the Vendor by the Agency and of such other provisions of the
contract that are affected. If such renegotiation proves unsuccessful, the
contract may be terminated by the State upon written notice to the Vendor
at least thirty (30) days prior to termination of this contract.

Rental Term
Prices for all standard rental units are to be priced for a 24, 36, and 48 month

term. Rental orders may be extended for up to two (2) additional one (1)
year periods, at a reduced rate, upon mutual written agreement of the
parties. In addition, rental orders may be extended on a month to month
basis upon mutual written agreement of the parties. Month to month
extensions should only be used when an agency has a compelling reason
such as anticipation of an office move or closing.

After expiration of the master contract for new placements, the contract shall
remain active for payment purposes only of any ongoing rental or
maintenance orders. ‘

Contract Termination
The State may terminate any contract resulting from this RFQ immediately

at any time the Vendor fails to carry out its responsibilities or to make
substantial progress under the ferms of this RFQ and resulting contract. The
State shall provide the Veridor with advance notice of performance
conditions which are endang&ring the contract’s continuation. If after such
notice the Vendor fails to remedy the conditions contained in the notice,
within the time period contained in the notice, the State shall issue the
Vendor an order to cease and desist any and all work immediately. The
State shall be obligated only for services rendered and accepted prior to the

date of the notice of termination.

The contract may also be terminated upon mutual agreement of the parties
with thirty (30) days prior written notice. This conditions takes precedence
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1.6

1.7

1.8

1.9

1.10

1.11

over item number 8 of the Purchasing Division's General Terms and
Conditions printed on the Purchase Order.

Non-Appropriation of Funds

If the Agency is not allotted funds in any succeeding fiscal year for the
continued use of the service or commodity covered by this contract by the
West Virginia Legislature, the Agency may terminate the contract at the end
of the affected current fiscal period without further charge or penalty. The
Agency shall give the vendor written notice of such non-allocation of funds
as soon as possible after the Agency receives notice. No penalty shall
accrue to the Agency in the event this provision is exercised.

Quantities

Quantities listed in the RFQ are approximations only, based on estimates
supplied by the State spending unit. It is understood and agreed that the
contract shall cover the quantities actually ordered for delivery during the
term of contract, whether more or less than the quantities shown.

Usage Report
Vendor is to provide a nine (9) month summary report of procurement

volumes by item and dollar amounts. This is a single report which is to be
furnished at the beginning of the tenth month of the contract.

Purchasing Card Acceptance

The State of West Virginia has a purchasing card program which is issued
through the One Valley Bank Visa charge card program. The vendor must
accept the State Visa purchasing card for payment by all authorized state
agencies for purchases against this contract that are less than $2,500.00.
Vendors must also have the ability to accept orders by telephone, facsimile,
or in paper form. Proper documentation must be attached to the order when

applicable. (See 4.2)

Damages
Agencies shall be responsible for damages orloss of rental equipment of this

contract that are incurred as a result of misuse, abuse, vandalism, theft, fire,
flood orany other occurrence where itis determined that necessary care was
not taken by the agency to prévent loss to the vendor.

Vendor Certification

Vendor, if other than the manufacturer, should provide the following
authorization/certification with the bid response: A current letter dated
and signed or a current, dated certificate from the manufacturer that vendor
is an authorized distributor and/or service representative that is authorized
to bid the manufacturer’s products. Autherization is to include a statement
providing assurance that, should the manufacturer withdraw the

3




1.12

1.13

1.14

authorization, a replacement representative will be provided within time
frames acceptable to the State. If the vendor fails to provide the
documentation with their bid, they must provide it within the deadline
indicated in the Buyer request. Failure to provide the required
documentation within the time indicated, may be grounds for
disqualification of the vendor’s bid.

Shipping and Delivery

The vendor must assume all shipping and installation charges and all
insurance charges associated with the delivery of the equipment. Any
delivery or installation charge, including connection to the end user’s
network, if desired, shall be incorporated into the base price of the
equipment. All equipment shall be delivered within 30 days ARO. Failure to
consistently comply with this delivery time may result in cancelfation of the
contract. All quotes must be F.0.B. Destination with all shipping and
installation charges included in the quoted price. Prices mustinclude initial
training and start-up supplies. Start-up supplies shall be the normal quantity
to begin operation of the equipment.

Invoicing/Meter Read

Normal invoicing shall be monthly in arrears. However, upon mutual
agreement of the vendor and agency, invoicing may be done on a quarterly
basis in arrears for rental and maintenance. If quarterly billing is done, the
monthly copy volume shall be aggregated for the quarter to determine per
copy overage charges. Forexample, if the monthly copy volume included in
the base charge is 30,000 copies per month, 90,000 copies for a three
month period will be allowed before an overage charge is billed, regardless
of how many copies were completed in each of the three months of the three

month period.

This option is being made available to diminish the administrative burden of
obtaining a monthly meter read. Agencies will be responsible for providing
meter readings monthly or quarterly as agreed. Vendors may accept meter
readings via their web site, fax,.telephone, or any means agreeable to the
vendor and the end user. 4

The agency shall be responsible for keeping a log of meter readings and
any service provided for the machine during the life of the rental or
maintenance order. It is highly recommended that this log be kept with the
machine at all times.

Competition
All State agencies are prohibited from procuring digital copiers capable of




2.0

producing 90 copes or more per minute. Vendors shall not compete with WV
Correctional Industries with the copying business or by selling or renting
copiers rated at 90 cpm or more to any State agency. Vendors shall also
agree not to sell or rent multiple units that equal or exceed the 90 cpm
provision for installation at a single agency location. Single units (less than
90 cpm) may be sold or rented to any agency, however, second units must
not be sold or rented to the same agency location within a two-year period.
Correctional Industries reserves the right to review and waive this
requirement for special circumstances if requested to do so by any agency.

EQUIPMENT REQUIREMENTS

2.1

2.2

2.3

24

2.5

New/Re-manufactured Requirement

All equipment placed must be new. Re-manufactured equipment is not
acceptable. Equipment designated as factory new or newly manufactured
shall be accepted with a new machine warranty.

Equipment Availability
Copiers offered must be in production and available for sale at time of bid

opening.

Published Specifications

All equipment offered must have published copy volumes per month and
copies/minute. Vendors should provide a copy of the published page
(BLI, etc.) for each machine bid with the bid submission. For new
equipment not yet published in BLI, etc., vendors should provide
published descriptive literature to illustrate compliance with the
minimum, mandatory specifications, which includes copy volumes per
month, copies/minute data, available memory, paper sources and paper
capacity, with the bid submission. If the vendor fails to provide the
documentation with their bid, they must provide it within the deadline
indicated in the Buyer request. Failure to provide the required
documentation within the time indicated, may be grounds for
disqualification of the vendor’s bid.

Parts Availability

Vendors must guarantee that al parts and service on all purchased units
shall be available for a period of seven years from the date of purchase and

for the term of the rental on all rental units.

Energy Star Compliant

All machines placed must be Energy Star Compliant.




2.6

2.7

2.8

2.9

Scan Charges
Scanning charges, in addition to, or as part of the per copy charge, shall not

be allowed. Vendors shall not charge for any scanning.

Copier Classification/Monochrome

The State has classified monochrome copiers into volume bands based on
machine speeds from band 1 through band 7. The production levels are
provided for each band. The minimum acceptable ratings for copies per
minute (cpm), and copies per month (c/mn) are provided for each band.

Band Manufacturer's Recommended Minimum Speed
Monthly Volume Rating Range  copies/minute
1 1-5,000 10 cpm
2 up to 15,000 20 cpm
3 up to 30,000 30 cpm
4 up to 45,000 40 cpm
5 up to 65,000 50 cpm
6 up to 80,000 60 cpm
7 up to 150,000+ 70 cpm

Copier Classification/Color

The State has classified color copiers into volume bands based on machine
speeds from band 1 through band 4. Only smaller color copiers are desired
on this contract. The minimum acceptable ratings for color copies per
minute (cpm), and copies per month (c/mn) are provided for the desired

bands.

Band Manufacturers Recommended Minimum Speed
Monthly Volume Rating Range  copies/minute
1 1-10,000 3-10 cpm
2 up to 20,000 11 -20 cpm
3 up to 30,000 21 -30 cpm
4

up to 40,000+ 31+ cpm

Printer Classification

The State has classified monochrome printers into volume bands based on
machine speeds from band 1 through band 3. The State desires to make
printers from manufacturers unable to meet the requirements of the PC and
Peripheral contract available as an additional choice for the State’s printing
needs. The minimum acceptable ratings for prints per minute (ppm) and
manufacturer’s duty cycle per month are provided for the desired bands.

Band Manufacturer’'s Reported Duty Minimum Speed
Cycle per month prints/minute

6
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2.10

2.1

2.12

2.13

2.14

2.15

1 1-15,000 14 ppm
up to 50,000 19 ppm
up to 60,000+ 25 ppm

Accessories

Vendors shall list and provide pricing for any accessories they wish to make
available for all machines bid. Purchase, per month maintenance and per
month rental charges for copiers and purchase and per month maintenance
charges for printers shall be provided. Pricing shall be inclusive of shipping,
delivery, installation, and training.

Any accessories required to meet the minimum, mandatory specifications
indicated on the cost sheets must be noted on the cost sheets and pricing

included in the base price of the machine.

Duplexing
Any machine requiring automatic duplexing must have the capability of
providing a duplex copy without human intervention.

Paper Capacity
Paper capacity is the listing for all on-line paper trays combined

Paper Requirement
All machines bid must be capable of copying on plain bond paper in both 8

72" x 11" and 8 15" x 14"

Specific Machine Requirements

Vendor must respond to specific machine requirements on the attached
Cost Sheets. Minimum requirements for each band are listed with spaces
for the vendor to provide specifics to the machine being bid. Additional
features may be offered if available, but the machine being bid must meet
the minimum requirements listed. Accessories offered beyond those required
to meet the minimum mandatory specifications will not be included in the
evaluation for award.

Power Protection
Vendors should quote, as parfof their available accessories for digital

copiers, surge and ground noise protection units. Agencies are
encouraged to consider the units .especially for high volume copiers, as they
have been shown in various studies to reduce problem maintenance calls by
an average of 40% per month. Units shall be ESP QC Power Protection, or
equal, for Bands 4 through 7, and ESP Majac Power Protection, or equal, for
Bands 1 through 3. Vendors must provide manufacturer literature for

any ‘or equal’ power protection unit bid.




2.16

217

Power Requirements

If a copier requires a dedicated power line, it is the joint responsibility of the
vendor and end user to determine if this requirement can be met. Itis the
responsibility of the end user to provide the power requirements.

Network Connection
All connected units must include all needed cable, cards, etc. for connection

to the end user's network at no additional cost to the end user. The cost for
such required items shall be included in the base cost of the machine which
will be used for evaluation. However, vendors are requested to price this
cost separately on the cost sheet to allow agencies the choice of obtaining
the machine as a networked machine or a stand-alone machine. The
agency shall indicate on their order if they do not require network connection
and reduce the base price accordingly.

3.0 SERVICE and MAINTENANCE

3.1

Full Service Requirement

All vendors are required to have a service organization with the ability to
provide on site maintenance of all machines bid throughout the State of
West Virginia. Vendors must agree to enter into a full service contract for all
units placed. However, user agencies shall have the option of not entering
into a service contract on purchase units. Maintenance is to be available on
both a per call basis as needed and a preventative maintenance schedule.
Quoted maintenance costs are to include any warranty period.

Vendors should include a written explanation of how they will meet the
requirement for provision of services statewide in their bid submission.
The explanation should include, but not be limited to, a geographical
map indicating the service provider and area covered, a full listing of all
subcontractor/reseller names, addresses and area covered and any
other information relevant to substantiate the vendor’s ability to cover
the entire State. Vendors may name resellers/providers in bordering
states if the State of West Virginia is a normal part of that provider’s
territory.

If the vendor fails to provide the documentation with their bid, they
must provide it within the deadline indicated in the Buyer request.
Failure to provide the required documentation within the time indicated,
may be grounds for disqualification of the vendor’s bid.

L}




3.2

3.3

3.4

3.5

Monthly Copy Allowance
Maintenance costs for purchased monochrome machines and monthly rental

costs for monochrome machines shall be inclusive of all supplies excepting
paper for one half of the per month copy volume stated for each band.
Vendors shall quote a per copy cost for any copies in excess of the allowed
copies per month.

There shall be no monthly copy allowance for color copiers. Vendors shall
quote a per copy cost for color copies and monochrome copies for all color
copiers bid. The stated monthly copy volume times the per copy costs will
be a component of the evaluation only.

There shall be no monthly print allowance for monochrome printers. A per
print cost will be used as a component for evaluation, but will not be part of
the awarded contract Vendors shall include consumable supplies as part
of the costs quoted and available for purchase during the contract term.

Connectivity Service Support
Service support is to be available to coordinate installation with agency

personnel and be available to answer questions and concerns on equipment
installed. Personnel in charge of the installation of digital equipment must be
available to coordinate installation with the ordering agency internal staff in
charge of the network. Service support, knowledgeable in digital equipment,
will be required to provide all necessary maintenance and repair.

Vendors are to provide an 800 telephone number for service support.

Certification Requirement

Service representatives shall be full time employees of the contracted vendor
or of a subcontracted vendor designated by the vendor as their
representative.  All service representatives must be factory trained
technicians. The State reserves the right to request proof of certification at
any time during the course of bidding process or the contract period. All
service reps shall have an adeguate inventory of repair parts that will permit
repairs to be made promptly with a minimum of down time.

i

Maintenance Availability

Full service and maintenance cost quotes shall be inclusive of all parts,
labor, per diem, travel time and travel expenses. No separate
reimbursement will be made to the vendor for any expense. Service must
be available during normal working hours (8:00 am to 5:00 pm), Monday
through Friday, with the exception of State holidays. Preventative/scheduled
maintenance shall be provided as needed on all equipment as specified by
the manufacturer. This includes, but is not limited to: routine cleaning,

9




3.6

3.7

3.8

3.9

3.10

lubrications, replacement of unserviceable parts and all necessary
adjustments to insure successful performance of the equipment.

Loaner Units
Loaner units shall be provided for rentals and machines under a

maintenance contract, at no charge, if the agency’s copier or printer is
estimated to be down for 16 consecutive working hours for repair. Loaner
units should be of comparable size and feature level of the agency’s
machine. The agency shall not pay for any charges associated with the
loaner unit, but shall pay the charges that would be incurred on the agency’s

machine.

Response Requirement

Vendors must respond to all requests to service within eight (8) working
hours of an agency request throughout the entire contract period. Repetitive
complaints concerning the failure to meet this requirement shall be cause for

cancellation of the contract.

Failure Rate

Machine failure rates shall not average more than two (2) malfunctions per
month that require vendor corrections. Any unit averaging more than two
malfunctions per month for a three (3) month period shall be reviewed by the
agency with the vendor present to determine a course of corrective action,
which may include, but not be limited to, replacement of the machine or
canceliation of the order and removal of the machine at no additional cost to
the State. All service complaints shall be documented in writing by the
Agency. The Purchasing Division shall determine the corrective action
necessary in the event that an impasse cannot be resolved to the agency’s

satisfaction.

Training

Vendor shall provide end users with in-house training within five working
days of installation of the equipment or as arranged by agency personnel.
Training to include, but not be limited to, standard functional use of machine
to networked end users as well as training to any assigned agency personnel
to enable them to instruct others.

E

Manuals

Vendors shall provide at least one (1) copy of the operator’s instruction
manual for the equipment placed. Each manual shall include the vendor's
name, telephone number(s), contact person(s) and complete instructions for
inspecting, adjusting, clearing jams and operating the machine and any
installed accessories.

10
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3.11

Warranty
Where the term “warranty” is used, it shall be understood that during the

quoted warranty period all parts, labor, per diem, travel time, travel expenses
and any other cost required to correct the unit shall be the responsibility of
the vendor. The warranty shall not commence until the unit is installed and
operational to the agency's satisfaction. (Warranty does not include
provision of supplies other than those provided per 1.12.)

ORDERING PROCEDURE

4.1

4.2

4.3

4.4

4.5

4.6

Form
Allequipment, maintenance, and supplies shall be ordered utilizing form WV-

39, State Contract Release Order.

Authorizing Documentation

Any order exceeding $10,000in a one year period requires prior approval by
the Information Services and Communications Division and the Governor’s
Office of Technology. Vendors are prohibited from filling orders without the
proper documentation attached to the WV-39, Contract Release Order. The
State Auditor will not authorize payment for any applicable purchase
orders/invoices that do not have the proper authorization documentation.

Supplies

During the warranty period on any rental units and maintenance on
purchased units, the vendor shall deduct the monthly machine maintenance
portion of the rental and machine maintenance from the maintenance
monthly charge for the duration of the warranty. The vendor shall provide
the supplies as specified for the number of copies/month indicated during the
warranty period for monochrome copiers and at the per copy cost for color

copiers.

Maintenance Option
Agencies have the option of not entering into a maintenance/service contract
on purchased units. Maintenance may be obtained through separate

procurement on a per call, time and materials basis.

Short Term Rental

Any Agency requiring a copier for less than a 24 month term shall bid the
procurement on the open market in accordance with State of West Virginia,
Department of Administration, Purchasing Division rules and regulations.

Quantity Procurements
Any Agency requiring ten or more machines at one time has the option of
bidding the procurement on the open market in accordance with State of

11




4.7

West Virginia, Department of Administration, Purchasing Division rules and
regulations. A cost comparison shall be made between the bid pricing and
the pricing on this contract. If the bid pricing is found to be less cost
effective, the agency shall cancel the bid and procure the machines off of

this contract.

Lease/Purchase

Any agency desiring to lease/purchase a machine must seek prior approval
from the Director of Purchasing. (Please contact the Senior Buyer in
Purchasing for assistance.) All lease purchases, if approved, shall be
financed through the State of West Virginia's statewide financing contract
For the purposes of this contract, the machine shall be a straight purchase
to the vendor and a separate order shall be placed against the financing
statewide contract for the financing.

e




ADDENDUM #01

1. Can we get a breakdown of the estimated number of units that may be obtained:
A. Per Band?

RESPONSE: Band 1 - 58, Band 2 — 22, Band 3 — 23, Band 4 — 41, Band 5 —
23, Band 6 — 27 (No Band 7 awarded on DIGCOP99.)

B. Per Category?

RESPONSE: ltis estimated that less than 20% of the machines placed have
been networked.

The estimated quantities listed in A. are based on the most recent usage report
for the previous 12 months provided by the current vendors. However, per
agency survey, approximately 450 machines are in use at various agencies
throughout the State. In addition, this contract is available for use by political
subdivisions. That usage may not be included in the vendor usage reports
stated in A.

2. Is there a number that the state can provide regarding the number of color copiers
that would be connected?

RESPONSE: This is the first time color copiers have been offered on this
contract. The projected number of connected color copiers is unknown.

3. On page 6, Section 2.8. The state refers to a recommended monthly volume by the
manufacturer. Since most color copiers are connected, will the state accept monthly
duty cycles in addition to monthly copy volumes?

RESPONSE: No. Minimum specification shail be based on the manufacturer's
recommended copy volume as confirmed by the Buyers Laboratory Specification
Guide.

4. Regarding Mono Printers.Can an overnight service exchange policy be utilized as
first means of service for all low end "Band 1" printers with a back-up of on site service?

RESPONSE: No. Service levels shall be as described in the original RFQ.

5. Based on Page 2, Section 1.5 "Contract Termination” The state can only cancel an
existing rental if the vendor fails to meet the responsibilities of this RFQ? Can the State
cancel for convenience or just for non-appropriation and non-performance?

RESPONSE: ltis the State's intention to only allow cancellation in the case of
non-performance and non-appropriation. However, the State reserves the right
to cancel for convenience on a case by case basis. Any agency desiring
cancellation must provide justification and receive approval from the Director of
Purchasing for cancellation for convenience. During the life of the current

1




contract, no requests were granted.

6. Can the vendor bid only on the purchase price, maintenance/month and per click
charge for the bands we plan to propose?

RESPONSE: The vendor may offer partial bids, but it is the intention to award to
as few vendors as possible and still provide full coverage for all bands in all
locations of the State. The vendor must bid all items requested for any one band
(rental, purchase, maintenance, per click, etc.) to be considered. Awards will be
based on the lowest bids meeting specifications per band, but the vendor must
also meet the requirements for availability and service throughout the State for

the bands bid.

7. When the state refers to "SUMMARY COST SHEET FOR EVALUATION COLOR
COPIERS BAND 1" The state refers to (Supplies are not included in maintenance or
rental for color copiers). However, on the "COST SHEET COLOR COPIERS BAND 1"
document - Just above the color copy cost line, it is stated that a per copy click charge
does include supplies. Are the supplies to be included in the CPC or not?

RESPONSE: Yes, supplies are included in the click charge. They are not
included in the monthly machine maintenance cost or the monthly machine
rental cost. The costs for maintenance and rental with maintenance is for the
machine only. All consumable supply costs are to be covered in the per click

cost.

8. Can the awardee designate a company to take over the financial transactions of the
rental payments? In other words, can we do an assignment of the rental transactions?

RESPONSE: Yes, it is possible to assign payment only to a third party.
However, the prime vendor is still responsible for invoicing in the prime vendor’s
name and address as awarded, with the third party named for payment
remittance only. The third party must be named in the master contract. The
vendor should provide this information with the bid, naming the third party. If the
specific company is unknown, or is expected to change, a change order may be
processed during the life of the contract to designate a third party assignment for
payment remittance. The prime vendor remains the sole point of contact.

9. Regarding Item 1.1; if an awarded product becomes discontinued is it acceptable if
the replacement model does not meet/exceed the specifications of the discontinued
unit but meets/exceeds the minimum specifications for the Band in which it is placed?

RESPONSE: Yes, as long the machine meets the minimum specifications for
the band in which it is placed, it may be substituted for a machine that has been

discontinued.




10. Regarding Item 1.9; can State Agencies pay recurring  (monthly
maintenance/rental) invoices with the State Visa Card or is the payment card reserved

for one-time (capital expense) purchases?

RESPONSE:  Agencies may make regular monthly payments with the
Purchasing Card upon acquiring prior approval from the Auditor's Office and
including the information on their State Contract Order (SCO/WV-39). The
vendor should confirm the intention to use the P-Card for payment is on the
order form when received. No payment may exceed the agencies’ approved

Purchasing Card limit.

11. Regarding Item 1.12; will the State agree to pay for non-standard deliveries, such
as when special rigging is necessary or when a stair climber must be used because an

elevator is not available at the delivery site?

RESPONSE: This issue has never come up during the life of the contract. It is
believed no special rigging has been needed, or the vendor has been willing to
absorb this cost to place the machine. No, no extra payment shall be made for

delivery of any kind.

12. What constitutes a “location” in the context of Item 1.14 (i.e.: department, floor,
building, campus environment, etc.) and does this requirement also apply to political
subdivisions of the State? The next to last sentence seems to further limit our
placements to single units only. Is this the State’s intent or does the restriction refer to
not upgrading the initial unit prior to it being installed for a full two years?

RESPONSE: It has been found that some vendors on the current contract have
circumvented the State’s prohibition of copiers exceeding 90 cpm by placing two
slower copiers at the same location, running in tandem. The intent of ltem 1.14
is to tighten the restriction to prevent this willful circumvention of the rule. This
item does not apply to political subdivisions. An agency may “upgrade” a
machine upon mutual agreement, with the “upgrade” understood to mean
removing a machine and replacing it with a higher band machine or a machine
with desired accessories not available on the machine in place.

13. Regarding ltem 2.10; is it the State’s intent to order optional accessories only at the
time of the initial copier placement? If not, the monthly rental price of each option would
be dependant upon how many months remain on the unit’s rental term.

RESPONSE: Agencies should order optional accessories at the time of initial
machine order, but may order accessories on the annual anniversary of a
machine’s placement. The rental price would be for the number of months
remaining on the rental order. For example, if a machine is placed for 48 months,
and on the first anniversary, they add an accessory. The accessory price would
be at the 36 month rate for the remaining 36 months of the 48 month rental. In
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addition, a vendor may offer the agency the accessory at any time during the life
of the rental at the same monthly rate as the original machine’s time period

rental rate.

14. Regarding Item 2.17; the “Minimum Specifications” for each band of equipment
does not identify what client operating system support, network operating system
support or network protocol support is necessary to be compliant. The costs associated
with different operating environments (i.e.: Token Ring) vary greatly. Please define
minimum standards that must be bid for a “connected to user's network” price (i.e :
minimum memory requirement, PostScript® {yes/no}, etc.).

RESPONSE: The vendor's equipment must be capable of connecting to either a
Token-Ring network or an Ethernet/Fast-Ethernet network that has either
Microsoft or Novell as the network operating system. Please note that although
there are only a few Token-Ring networks in State agencies at this point, we are
requiring the vendor’s equipment to be able to connect to this topology.

15. Regarding Item 3.5; while a full service maintenance agreement (FSMA) includes
the cost of labor, parts and supplies (except paper), a “time and materials” per call rate
does not. Please confirm that if an agency elects not to enter into an FSMA, they will
contract for service on an as-needed basis, at a “time and materials” (hourly) rate. This
rate will not include travel time, travel expense or parts. Also see Item 4.4.

RESPONSE: Time and materials per call basis does not include travel time,
travel expense or parts. Agencies shall bid this type of maintenance, when
needed, if they do not procure the maintenance available on this contract.

16. Does the lease/purchase provision outlined in ltem 4.7 apply to political
subdivisions as well or is this only for State Agencies?

RESPONSE: Political subdivisions may arrange to pay for their procurements as
they choose. However, since lease/purchase is not available on the contract as
firm pricing, the political sub would not be placing an order against this contract
for such an arrangement. If a vendor wishes to provide a machine in accordance
with all other aspects of the contract, it would be between the vendor and the

political subdivision to come to such an agreement.

17.  Regarding ltem 5.1; all supplies (except paper) must be included in the
maintenance and rental fees for monochrome copiers and the cost-per-copy for color
copiers. What bearing does the supply yield have on the cost evaluation if the State will

pay the same rate for every copy, regardless of supply yield?
RESPONSE: Specification 5.1, 3™ paragraph is deleted.

18. It appears as though the overage charge will not be factored into the cost
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evaluation. If so, the evaluation volume is equal to one half the Manufacturers’s Copy
Volume listed in the minimum specifications for monochrome devices. Is this correct?

RESPONSE: Yes, the volume of copies to be included in the base pricing and in
the evaluation is one half the Manufacturer's Recommended Copy Volume
stated for each band. The agency survey revealed that less than 20% of the end
users were actually meeting the full copy volume allowance. This means that the
State is paying for copies we did not get. It is believed about one half of the
stated copy volume is closer to the actual usage the agencies will need.

19. Several areas of the bid state that the vendor is responsible for the cost of delivery
and installation. Can vendors charge for the removal of a rental unit once its term has
been completed? Will the State factor this cost into the life-cycle evaluation?

RESPONSE: No. Removal of the machine is at the vendor’s expense.

20. Regarding Attachment lll, Item 14; please confirm that an Agency may cancel a
rental installation in accordance with ltems 1.5 and 1.6 of the RFQ only, and not for

convenience.
RESPONSE: See response to Questions 5 and 33.

21. Will the bypass tray count as a paper source in order to satisfy the minimum
specifications?

RESPONSE: A stack feed bypass (allows insertion of 20 to 150 sheets at a time
and provides multicopy capability) may be counted to satisfy the minimum paper
source specification, but a sheet bypass (single, hand-fed sheets) shall not.

22. Please confirm that if a unit has the ability to electronically sort, or offset stack, that
a stapler finisher need not be included in the base equipment pricing.

RESPONSE: This issue was discussed during the pre-bid meeting and while
stapling may be a highly desirable feature for Bands 5, 6, and 7, some
manufacturers offer multiple finishers for their machines. For this reason, staple
capability remains as non-mandatory for these bands allowing the agencies to
choose the solution best suited to their needs.

23. Are bases required for all copiers that might otherwise be operable placed upon a
desktop?

RESPONSE: This issue was discussed during the pre-bid meeting and while a
base is a highly desired feature for the larger bands, some manufacturers offer
multiple bases for their machines. For this reason, bases remain as non-
mandatory, allowing the agencies to choose the solution best suited to their
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needs.

24.  The Summary Cost Sheet for monochrome copiers states that “Per 3.1,
maintenance and rental pricing for monochrome copiers is inclusive of all supplies,
excepting paper, for the stated monthly copy volume.” The listed monthly copy volumes
(5,000, 15,000, 30,000, etc.) are not the volumes upon which the maintenance and
rental prices are to be calculated. ltem 3.2 (as well as the individual cost sheets) state
that the copy allowance is to be one half the stated volumes. Please confirm that the
volumes listed toward the bottom of the individual cost sheets (one half the mfg. copy
volume) are what is to be included in the maintenance and rental base prices.

RESPONSE: To clarify, the stated volume to be included in the maintenance
and rental pricing for monochrome copiers, is one half the Manufacturer's
Recommended Copy Volume listed as the first item under the Minimum
Specifications on each Cost Sheet. For example, any machine bid for Band 1
must be rated at 5,000 copes/month, but only one half of the 5,000, or 2,500
copies, will be the monthly allowance for maintenance and rental pricing. Also

see response to Question 18.

25. Is the copy speed requirement in the color copier bands the color copy speed? |
would respectfully request the color copy speed requirement in Band 2 be changed to a
minimum 20 pages per minute (instead of 21 ppm) as most vendors position their
products at this speed increment.

RESPONSE: The copy speed for color copiers is for color copies. No change
shall be made to the minimum number of copies for each band. A 20 copy per
minute color copier would fall within Band 2, as the minimum number of copies
per month is set at 11, with a maximum of 20.

26. ltem 1.4 states that a rental placement may be extended for up to two one-year
periods, at a reduced rate, upon mutual written agreement. Must vendors provide the
renewal pricing in their bid response or is the price subject to negotiation at the time of

renewal?

RESPONSE: The maximum renewal pricing shall be based on the new total
number of months the copier would be placed. For example, if the copier was
initially ordered for 36 months and the agency opts to renew for an additional
twelve month period, the renewal rate would be at the 48 month rate or lower.
Additional reduction to the pricing may be offered and accepted by the agency
for periods beyond 48 months.

27. May vendors bid platen based products (MFP devices) in the monochrome printer
bands or is it the State’s intention to award simple parallel printers (HP, Lexmark, etc.).




RESPONSE: The State is seeking printers other than HP and Lexmark as these
printers are available on the personal computer and peripheral contract. The
desire is to award printers with a lower per copy cost than the traditional HP and
Lexmark products. Printers shall be cartridge free (does not include an
integrated drum, developer, and toner in a single, disposable unit) with a durable
imaging system (drum life of a minimum 500,000 copies) that allows replacement

of toner only.

28. My understanding is that the State presently has very few network connected
copiers installed, yet the awards will be based, in part, on just that. Would you consider
having the purchase price quoted as a standalone device and simply require the
optional accessories list include the cost of network connectivity?

RESPONSE: It is believed that more agencies will connect their copiers during
the life of this contract. Also, the last contract had separate awards for
connected and non-connected machines which caused some confusion when

ordering.

29. Clarification of 1.14 about non-competition with WV Correctional
Industries.

RESPONSE: See response to question 12 above. The State restricts copier
machine acquisition due to the existing printing capabilities of WV Correctional

Industries.

30. On 2.17, does this include Token Ring networks as well?
RESPONSE: Yes. See response to question 14 also.

31. 1.12 states the units shall come with all start up supplies. What about
supplies during the warranty period?

RESPONSE: Supplies will be provided as normal, but a reduction is to be made
to the machine maintenance portion of the rental and maintenance pricing.

32. 5.1 the award of the bid in the bands states the same brand shall not be
in the same band if marketed by a subsidiary company. What about the same
brand (if private labeled) in the same band if marketed by two totally

separate and competing vendors?

RESPONSE: Only one manufacturer's machine will be awarded per band. If the
machine is offered by “two totally separate and competing vendors”, the lowest
bid of the two would be awarded if it is one of the lowest five bid per band. A
manufacturer may bid identical machines under different brand names per band.
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The vendor must clearly identify the brand names the manufacturer's machine is
sold under. All specifications must be identical with the only difference being the
brand name. All accessories must be identified with identical part numbers.
Since only cne manufacturer’'s machine will be awarded per band, and the
machine is offered by “two totally separate and competing vendors’, the lowest
bid of the two would be awarded if it is within the five awarded machines’ pricing.
If the manufacturer bids the single machine with multiple brands and multiple
resellers per geographic area, it will be at the agency’s discretion which reseller
shall install and maintain the machine during the life of the placement.

33. Please clarify, “The contract may also be terminated upon mutual agreement of the
parties with 30 days prior written notice. This condition takes precedence over item #8
of the purchasing division’s general terms and conditions on the purchase order. On
the agreement addendum, item #14 Right to Terminate, “Agency shall have the right to
terminate the agreement upon 30 days written notice to vendor.”

RESPONSE: See response to Question 5. In addition, specification 1.5 takes
precedence over Iltem 14 of the WV-96 on this contract.

34. Item 5 of the back of the RFP P.O. states that “all services performed or goods
delivered under State Purchase Orders/Contracts are to be continued for the term of
the Purchase Order/Contracts, contingent upon funds being appropriated by the
Legislature or otherwise being made available.” This information seems to be
contradicted by the Agreement Addendum, which states under Item 14, Right to
Terminate that “Agency shall have the right to terminate the agreement upon 30 days
written notice to vendor.” Which of these statements governs this RFQ? Can agencies
terminate an individual rental for any reason other than non-appropriation of funds or
default on the part of the vendor? If the answer is yes, can the vendor charge
termination penalties up to the remainder of the term (i.e. the original term selected was
for 36 months, but they cancel without cause after 20 months, we would charge them

the monthly payment x 16 months)?

RESPONSE: See response to question 5 and 33 above. No, the vendor cannot
charge any termination penalties for early termination of a rental contract. The State
is prohibited from paying for anything they do not actually receive.

35. On the cost sheets there is a space for vendors to deduct the warranty value during the

—

rental. Traditionally, warranties are only offered on purchased equipment, therefore, no value
would apply for a rental. Also, maintenance on purchased machines does not begin until after

the warranty period, in most cases there is a 90 day warranty and the maintenance would
begin on the 91°' day. There is no need to deduct anything from the monthly maintenance
pricing. We request that this be removed from the bid.

RESPONSE: The rental pricing includes machine maintenance. The State expects a
reduction to the machine maintenance portion of the rental charge. If the vendor opts to
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not pass this savings on to the State, they may bid $0 for the item on the Cost Sheets.
For maintenance on purchased machines, the State requires maintenance to be
provided at no cost during the warranty period.

36. Can Third Party Leasing source be utilized for this bid? If so, will the state sign a Notice of
Assignment Document, and will they accept invoicing from the third party?

RESPONSE: See response to Question 8.

37. Can the equipment and maintenance be on separate invoices for both purchase and
rentals?

RESPONSE: The vendor should submit an invoice for the purchase of a machine and
separate invoices for maintenance once they commence after any warranty period. Ali
payments are in arrears. It is not possible for vendors to invoice separately for rental
units. Maintenance is included in the monthly rental amount. The vendor would include
any overage charges as part of the monthly rental fee invoice.

38. On Page 9, Item 3.2 it states that no monthly copy allowance is to be bid for color copiers.
Why? The State will receive more aggressive pricing if vendors are allowed to charge a
minimum for color copies. Vendors must receive a certain monthly revenue to perform even a
routine maintenance call. This cost will be either added to the equipment, or made up by
charging a high cpc on the maintenance. Please reconsider, and allow monthly minimums on

the color copiers.

RESPONSE: Vendors will “receive a certain monthly revenue” if they bid a monthly
maintenance charge as directed on the Cost Sheets. Due to the high cost of color
copies, it is felt to be in the best interest of the State to pay only for those copies actually
made. An allowance is included for monochrome copiers, set at half the volume from
the previous contract, to retain the ease of the use of the contract, while setting more

realistic volumes for usage.
39. Can a vendor bid more than one model per band?

RESPONSE: Yes, but only one manufacturer's machine will be awarded per band.

40. Will purchase and rental be awarded separately?

RESPONSE: No. Per the Summary Cost Sheets, all pricing for a machine will be
added together to arrive at a grand total for evaluation. The five machines per band
meeting specifications and with the lowest grand total will be awarded.

41. Please provide an estimated unit potential or value that could come out of this contract.
Do you have any historical information on how many copiers were purchased or rented off of

the current contract?




RESPONSE: See response to Question 1 above.

42. Are we correct in assuming that all of the monochrome and color copiers are to
be connected with all charges concerning the connection to be included? The minimum

specifications do not indicate this.

RESPONSE: Yes. See specifications 1.12, 2.17, and response to Question 14
above.

43. If the toner for the color copier contract inclusive or non-inclusive of supplies? In
section 5.3 indicates that it is not to be included and on the cost sheet there is a per
copy including supplies. | think we understand that the per click charge is different from
the maintenance and the rental. Is this correct?

RESPONSE: Yes, the purchased machine maintenance and rental machine
maintenance, which does not include supplies, are separate from the per click

charge which does include supplies.

44. Line item # 10. The director of purchasing may cancel any purchase order/contract
upon 30 days written notice the seller. What would be some examples of
circumstances when the director of purchasing would cancel a purchase order or

contract?

RESPONSE: An example would be an office that is closing and the agency has
no other location to move the machine to.

45. Contract does not address add-on equipment for existing rental units. s it the
State’s intention to make new accessory placements conterminous? The financial risk
to the vendor is very high if there are NO provisions within the contract.

RESPONSE: See response to Question 13.

46. The RFP makes no specific reference to payment terms by the State. If you refer to
West Virginia State Code, it appears that the West Virginia Prompt Payment Law of
1995 is in affect, which allows the State 60 days to pay following the end of the service
period. Does this provision apply to rental payments under the new bid? if not, what are

the terms?

RESPONSE: (net 30 days aro) Payment to be made within 30 days of receipt of
invoice. All payments shall be in arrears.

47. (1.5)Upon review of the term & condition, how does the last sentence; This
conditions takes precedence over item number 8 of the purchasing division’s General
Terms & Conditions printed on the Purchase Order. How are these (2) items related?
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Two does not seem to relate to the other.

RESPONSE: This refers to the Purchasing Division’s Purchase Order form, not
the Request for Quote form. Item number 8 of the Purchasing Division’s General
Terms & Conditions reads, “CANCELLATION: The Director of Purchasing may
cancel any Purchase Order/Contract upon 30 days written notice to the seller.”
Also see response to questions 5 and 33.

48. (1.14) This condition is confusing! Could the State please provide a clarification
and examples on what is required? How are we as vendors going to police this part of
the bid? This term & condition of the bid, seems to be directed more to each agency

rather then the vendors.

RESPONSE: See response to Question 12 above. This is a prohibition that all
agencies must adhere to and the State expects the vendors to honor.

49. (5.1) Up to five machines will be awarded in each volume band. Can a
manufacture bid more then (1) unit per band? s it the State’s intention to award to (5)

manufactures in each volume band?

RESPONSE: Vendors may bid more than one unit per band, but it is the State’s
desire to award 5 separate machines from 5 separate manufacturers.

50. (5.1) Paragraph (4), last sentence. Machines bid must meet the minimum
mandatory specifications stated for the band being bid to be considered for award. 1.0
General Terms & Conditions. It is not the intent of the State to dictate technical
configurations of copiers and printers within any band, but rather to define general
needs and allow each contractor to provide a copier within their normal marketing
strategies to meet those needs. These two statements are counter diction to each

other. Please provide a clarification.

RESPONSE: The reference to “technical configurations” has to do with what
accessories the end users choose. The purpose of this contract is to “narrow the
field” of available equipment to make ordering of such easier for the agencies.

51. (Band 1) Inline item 2.11 (Duplexing) is required on all units.
There is no minimum specification indicated for duplexing! Is duplexing required?
The financial advantage to the State of WV is to have duplexing in ALL bands.

RESPONSE: Yes, specification 2.11 clearly states so and auto duplexing is
listed as minimum specifications for all but the smallest of the copiers. This
means the machine must have duplex capability, but auto duplexing is only
required where specified.

52. (Band 1) It would also be a financial advantage to the State of WV to have
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electronic sorting as a requirement in all bands. Is it the State’s intention to have
electronic sorting in band 1?

RESPONSE: Vendors may offer electronic sorting for Band 1, but it is not a
minimum, mandatory specification.

53. (Band 1) In line item 2.13 all machines bid must be capable of copying on plain
bond paper in both 8 %2 x 11 and 8 2 x 14. There is no minimum specification indicated
for (2) paper sources. Are (2) paper sources required for band 1? It would be a
financial advantage to the State of WV to have both sizes available.

RESPONSE: Vendors may offer 2 paper sources for Band 1, but it is not a
minimum, mandatory specification.

54. (Band 1) On question number (5) it is the State’s intention to have electronic
sorting in band 1; It would be a financial advantage to the State of WV to have
electronic sorting for both sizes of paper, 8 ¥2x 11 and 8 % x 14.

RESPONSE: See response to question 52 above.

53. (Bands 2 & 3) The minimum specifications indicate electronic sorting. Since your
minimum requirement is to have (2) Paper Sources, 8 ¥ x 11 and 8 ¥ x 14, would it not
be reasonable to have electronic sorting for both sizes? It would be a financial
advantage to the State of WV to have electronic sorting for both sizes.

RESPONSE: If the specification lists electronic sorting, the machine must be
capable of electronically sorting all paper sources.

56. (Bands 4 & 5) The minimum specifications indicate electronic sorting. Since your
minimum requirement is to have (3) Paper Sources, 8 2 x 11 and 8 ¥ x 14, would it not
be reasonable to have electronic sorting for both sizes? In some cases, this band unit
could have 11 x 17 size as well as the other sizes; it would be a financial advantage to
the State of WV to have electronic sorting for all sizes of standard paper.

RESPONSE: See response to question 55 above.

57. (Band 5) The Monthly copy allowance to be included in the monthly maintenance

is 32,500 copies. Your minimum specifications call for (3) paper sources of 1,500
sheets. It would be a financial advantage to the State of WV to have 3,000-sheet paper

capacity for this band.

RESPONSE: The minimum specification for Band 5, paper capacity is increased
to 3,000 sheets.
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58. (Bands 6 & 7) The minimum specifications indicate electronic sorting. Since your
minimum requirement is to have (4) Paper Sources, 8 2 x 11 and 8 2 x 14, would it not
be reasonable to have electronic sorting for both sizes? In some cases, this band unit
could have 11 x 17 size as well as the other sizes; it would be a financial advantage to
the State of WV to have electronic sorting for all sizes of standard paper. The Monthly
copy allowance to be included in the monthly maintenance is 40,000 copies. Your
minimum specifications call for (4) paper sources of 1,500 sheets. It would be a
financial advantage to the State of WV to have 3,000-sheet paper capacity for this

band.

RESPONSE: See response to Question 55. The machine must have the
capability of electronically sorting all paper sources. The minimum, mandatory
paper capacity is increased for Band 6 to 3,000 sheets and Band 7 to 5,000

sheets.

59. (Bands 6 & 7) The Monthly copy allowance to be included in the monthly
maintenance is 40,000 copies. Your minimum specifications call for (4) paper sources
of 1,500 sheets. It would be a financial advantage to the State of WV to have 6,000-

sheet paper capacity for this band.
RESPONSE: See response to Question 58 above.

60. (Summary Cost Sheets) Where does the amount for the non-connected units
show for evaluation?

RESPONSE: The cost for non-connected units is not included in the evaluation.

61. (Summary Cost Sheets) If a vendor elects not too or cannot offer payment plans
for all categories, 24-month, 36-month, or 48-month plans as well as month
maintenance on purchased units; wouldn’t that evaluation total be much lower then a

vendor who does offer payment plans in all categories?

RESPONSE: Vendors must quote pricing in accordance with the Cost Sheets.

A vendor that failed to bid all pricing required would be considered non-
responsive and removed from further consideration. This does not prohibit
vendors from bidding only on some bands or categories. (Vendor could bid
Bands 1, 3 & 5 for Monochrome, or all of the Printer bands and none of the Color

bands, etc.)

62. (Monochrome Printers/Band 2) 600 Sheet paper capacity. To allow a more
competitive response to this category, would the State consider lowering the paper

capacity to 500 sheets?

RESPONSE: The paper capacity for Monochrome Printers, Band 2, is lowered
to 500 sheets.
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63. (Agreement Addendum , Attachment Ill)Line item 14; Right to Terminate. Agency
shall have the right to terminate the agreement upon thirty (30)-days written notice to
Vendor. How does this line item compare to line 10 of the General terms & conditions
with relationship to the Director of Purchasing may cancel, etc. Please provide a
clarification and examples of when an agency can cancel.

RESPONSE: See response to question 5 and 33 above.

64. Please clarify line 15 of the WV96, Addendum Ill. Does this apply to the entire
master agreement/award, or just to individual placements? How is
termination/cancellation defined? How does section 1.5, page 2 “Contract
Termination”, impact or work with the WV-96 provision?

RESPONSE: See response to question 5 above.

65. Please clarify section 2.17. Where does vendor liability end, and Agency
responsibility begin, when the unit is to be used for print applications. Will a network

drop be provided by the agency?

RESPONSE: A network drop would be considered an infrastructure item that the
agency would be responsible for. The vendor would be responsible for the cable
or cord to “plug in” the unit to the existing network infrastructure.

66. Is there a reason why this contract is being handled as a RFQ instead of a RFP?
You have placed a large emphasis on support capability. How, or will support capability
be factored into the award?

RESPONSE: Per 3.1 of the RFQ, statewide coverage for service is a mandatory
requirement. Vendors are to provide documentation supporting their claim to
provide such coverage. Failure to provide adequate documentation or
documentation that does not support compliance with the specification will be
grounds for disqualification. The State reserves the right to request clarification
of any documentation submitted with the bid during the evaluation process.

67. Please give an example clarifying the award calculation for Color Copiers, Section
5.3, page 13.

RESPONSE: See attached example. Vendors should be careful to include and
indicate any reduction to costs for warranty when completing the summary cost
sheets for all machines bid in all categories where applicable.

68. What is the intent of Section 5.1, paragraph 2? Equipment, regardless of who the
manufacturer of Digital Copiers today is somewhat generic. Your equipment bid
specifications actually ensure that they are at least equal. Why would you limit or
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exclude vendors simply because they market the same product. Aren't the field

support, connectivity support, and administration of the contract the key factors that the
end user agency will be most impacted or interested in?

RESPONSE: See response to question 32 above. If the vendor asking this

question is a reseller, they are strongly urged to contact the manufacturer to be
included as a reseller under any contract awarded to the manufacturer.
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ATTACHMENT II

AUTHORIZED SERVICE CENTERS

Superior Office Service, Inc.

108 Eighth Avenue West
Huntington, WV 25701

Wahl Business Solutions
333 East 5™ Street
Frederick, MD 21701

CWS
2040 Ohio Ave
Parkersburg, WV 26102

Borden Office Equipment
141NO. Fifth Street
Steubenville

OH 43952

Canon Business Solutions
550 Lindbergh Drive
Moon Township, PA 15108




COST SHEET
MONOCHROME COPIERS

BAND 1
BRAND NAME: CANON
MODEL#: IR1330
MINIMUM SPECIFICATIONS: SPECIFICATIONS OF MACHINE BID:
mfg. copy volume 5,000/month 20,000
copy speed 10cpm 13 CPM
Features:
250 sheet paper capacity 500 Sheets
bypass tray yes
auto document feeder INCLUDED
(Include item/model #s for any accessory included
in the base machine if needed for ordering.)
PRICING:

Purchase price $ 995.00

Amount to be deducted if ordering as a non-connected machine $§ NA

Maintenance/month for purchased machines § 30.00

24 month Rental §  72.00 _month
Amount to be deducted if ordering as a non-connected machine $§ NA

36 month Rental $§ __ 59.00 month
Amount to be deducted if ordering as a non-connected machine § NA

48 month Rental § _ 52.00 month
Amount to be deducted if ordering as a non-connected machine $ NA

Warranty 90 Days (duration) Reduction to monthly maintenance and rental price during
warranty: (Reduction already taken in Rentals, Only Initial Set-up is included)

24 month $ none/ mn 36 month $ none/ mn 48 month $ none/ mn

Monthly rental and monthly maintenance for purchased machines is inclusive of all supplies
excepting paper for 2,500 copies/month.

Per copy overage charge for copies in excess of 2,500 copies/month $ 015 /ea

Accessories - Vendors may attach a list in the format indicated for any available accessories they
wish to include in the contract.

SEE ATTACHMENT FOR OPTIONAL ACCESSORIES:
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COST SHEET
MONOCHROME COPIERS
BAND 6
BRAND NAME: CANON
MODEL#: 1R6000
MINIMUM SPECIFICATIONS: SPECIFICATIONS OF MACHINE BID:
mfg. copy volume 80,000/month 230,000
copy speed 60cpm 60 CPM
Features:
3,000 sheet capacity 4,100 Sheets
4 paper sources 5
auto document feeder Yes
auto duplexing Yes
electronic sorting or finisher/sorter Yes
(indicate sheets) (Include item/model #s for any accessory included
in the base machine if needed for ordering.)
PRICING:
Purchase price $ 10.016.00
(Amount to be deducted if ordering as a non-connected machine $ 1.934.00 )
Maintenance/month for purchased machines $ 200.00
24 month Rental §  635.00 /month
(Amount to be deducted if ordering as a non-connected machine $ 75.00 )

36 month Rental §  496.00 /month

(Amount to be deducted if ordering as a non-connected machine $ 51.00 )
48 month Rental § _ 427.00 /month
(Amount to be deducted if ordering as a non-connected machine $ 38.00 )

Warranty: 90 Days (duration) Reduction to monthly maintenance and Tental price during = —
warranty: (Reduction already taken in Rentals, Only Initial Set-up is included)
24 month $ none/  __mn 36 month $ none/  mn 48 month $ none/ mn

Monthly rental and monthly maintenance for purchased machines is inclusive of all supplies
excepting paper for 40,000/copies month.

Per copy overage charge for copies in excess of 40,000 copies/month§ .01 /ea

Accessories - Vendors may attach a list in the format indicated for any available accessories they
wish to include in the contract.

SEE ATTACHMENT FOR OPTIONAL ACCESSORIES:

e
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COST SHEET
COLOR COPIERS
BAND 1
BRAND NAME: CANON
MODEL#: CHR3100
IR

MINIMUM SPECIFICATIONS: SPECIFICATIONS OF MACHINE BID:
mfg. copy volume 10,000/month Yes
copy speed 3cpm Yes
Features:
250 sheet paper capacity Yes
bypass tray Yes
auto document feeder Yes

(Include item/model #s for any accessory included

in the base machine if needed for ordering.)
PRICING:

Purchase price $ 7,000.00
(Amount to be deducted if ordering as a non-connected machine $ Standard feature)

Maintenance/month for purchased machines $ 0

24 month Rental $ _ 305.00 /month
(Amount to be deducted if ordering as a non-connected machine $ Standard feature)

36 month Rental § __ 208.30 /month
(Amount to be deducted if ordering as a non-connected machine $ Standard feature)

48 month Rental § __ 160.00 /month
(Amount to be deducted if ordering as a non-connected machine $ Standard feature)

Warranty _0_ (duration) Reduction to monthly rental price during warranty:
24month$ __ 0  /mn 36month$_ 0  /mn 48month$ 0 /mn

Maintenance for purchased machines shall be at no cost during the warranty period.

No copies are included in the monthly maintenance or rental fee, but a per copy charge shall be
assessed inclusive of all supplies excepting paper for color and monochrome copies per click.

Color Copies $ _ .10 /ea Monochrome Copies § __.01 /ea

Accessories - Vendors may attach a list in the format indicated for any available accessories they
wish to include in the contract.

SEE ATTACHMENT
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COST SHEET

COLOR PRINTERS
BAND 1

BRAND NAME: CANON
MODEL#: C3200 Printer with PDL Printer Kit
MINIMUM SPECIFICATIONS: SPECIFICATIONS OF MACHINE BID:
mfg. duty cycle 20,000/month Yes
copy speed 8ppm color Yes
600 x 600 dpi resolution Yes
8mb Yes
350 sheet paper capacity Yes

(Include item/model #s for any accessory included
in the base machine if needed for ordering.)

PRICING:
Purchase price $ 8,080.00

Maintenance/month $ o

Warranty ___ 0 (duration) Maintenance for purchased machines shall be at no cost during
the warranty period.

Supplies - Vendors must list and price all needed consumable supplies for purchase during the
life of the contract. All costs quoted shall be inclusive of any mailing or delivery costs.
Supply Item # Qty/Pkg/Size Cost/Each
$

* Toners and Starters are Included in per click Charge shown on Evaluation Sheet

Accessories - Vendors may attach a list in the format indicated for any available accessories they
wish to include in the contract.

See Attachment
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COST SHEET

COLOR PRINTERS

BAND 2

BRAND NAME: CANON

MODEL#: 1C2500

MINIMUM SPECIFICATIONS: SPECIFICATIONS OF MACHINE BID:

mfg. duty cycle 50,000/month Yes

copy speed 15ppm color Yes

600 x 600 dpi resolution Yes

gmb Yes

350 sheet paper capacity Yes -
(Include item/model #s for any accessory included ‘
in the base machine if needed for ordering.)

PRICING:

Purchase price $ 3.895.00

Maintenance/month $ 44.00

Warranty 0 _____ (duration) Maintenance for purchased machines shall be at no cost during
the warranty period.

Supplies - Vendors must list and price all needed consumable supplies for purchase during the
life of the contract. All costs quoted shall be inclusive of any mailing or delivery costs.
Supply [tem # Qty/Pkg/Size Cost/Each
$

* Toners and Starters are Included in per click Charge shown on Evaluation Sheet

Accessories - Vendors may attach a list in the format indicated for any available accessories they 3
wish to include in the contract.

See Attachment
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COST SHEET
COLOR PRINTERS
BAND 3

BRAND NAME: CANON
MODEL#: ___CLC 4000 with Z6000 Rip

MINIMUM SPECIFICATIONS: SPECIFICATIONS OF MACHINE BID:
mfg. duty cycle 100,000/month Yes
copy speed 35ppm color Yes
600 x 600 dpi resolution Yes
32mb Yes
1,000 sheet paper capacity Yes

(Include item/model #s for any accessory included
in the base machine if needed for ordering,)

PRICING:

Purchase price $ 56,153.00

Maintenance/month$ __~ 0

Warranty _ 0 (duration) Maintenance for purchased machines shall be at no cost during
the warranty period.

Supplies - Vendors must list and price all needed consumable supplies for purchase during the
life of the contract. All costs quoted shall be inclusive of any mailing or delivery costs.

Supply Item # Qty/Pkg/Size Cost/Each
§

* Toners and Starters are Included in per click Charge shown on Evaluation Sheet

Accessories - Vendors may attach a list in the format indicated for any available accessories they
wish to include in the contract,

See Attachment
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ATTACHMENT III

W96 AGREEMENT ADDENDUM

Rev. 3.54

tn the event of conflict betw een this addendum and the agrezment, this addendum shall control:

i

9

N

- RIGHT TO TERMINATE - Agency shall have the right to terminate the agreement upon thirty (30) days written notice to Ve

ARBITRATION - Any references 10 arbitration contained in the agreement are hereby deleted. Disputes arising out of the agreement shall be prasented 1o the
West Virginia Court of Claims.

HOLD HARMLESS - Aay clause requiring the Agency to indemaify or hold harmless any party is hereby deleted in its entirety.

GOVERNING LAW - The agreement shall be governed by the laws of the State of West Virginia. This provision replaces any references to any other State's
goverming law.

TAXES - Provisions in the agreement requiring the Agency to pay taxes arc defeted  As a State entity, the Agency is exempt from Federal, State, and focal taxes
and will not pay taxes for any Vendor including individuals, nor will the Agency file any tax retums or reports on behalf of Vendor or any other party.

PAYMENT - Any references to prepayment are deleted. Payment will be in arrears.

INTEREST - Should the agrezment include a provision for interest on late payments, the Agency agrees to pay the maximum legal rate under West Virginia law
All other referenicas © intecest or late charges arz deleied.

RECOUPMENT - Any fanguage in the agreement waiving the Agency’s right to set-off, counterclaim, recoupment, or other defense is hereby deleted

FISCAL YEAR FUNDING - Service petformed under the agreement may be continued in succeeding fiscal years tor the term of the agreement, contingent
upen funds being appropriated by the Legislature or otherwise being availablz for this service. In the event funds are not appropriated or otherwise available for
this service, the agreement shall terminate without penaity on June 30. After that date, the agreement becomes of no effect and is null and void, However, the
Agency agrees 10 use its best efforts o have the amounts contemplated under the agreement included in its budgst. Non-appropriation or non-funding shall not

be considered an event of default,

STATUTE OF LIMITATION - Any clauses limiting the time in which the Agency may bring suir against the Vendor, lessor, individual, or aay other party arz
deleted.

N\ VICES - Any provisions limiting the Agency’s right to obtain similar services or equipment ia the event of default or non-funding during the

tzrm of the agreement are hereby deieted.

ATTORNEY FEES - The Agency recognizes an obligation to Ppay attorney s fees or costs only when assessed by a court of competent jurisdiction Any other

provision is invalid and considered null and void

ASSTGNMENT - Notwithstanding any clause to the contrary. the Agency reszrves the right to assign the agresmant to another State of West Virginia agency,
board ur commission upon thirty (30) days written notice to the Vendor and Vendor shall obtain the written consent of Agency prior 1o assigning the agreement.

- LIMJTATION OF LIABILITY - The Agency, as a State entity, cannot agree to assume the potential fiability of 2 Vendor. Accordingly, any provision limiting

the Vendor's liability for direct damages or limiting the Vendor's liability under a warranty to a certain deliar amount or to the amount of the agreemsent is hereby
deleted. In addition, any limitation is null and void to the extent that it precludes any action for injury to persons or for damagss to personal property.

‘endor

- TERMINATION CHARGES - Any provision tequiring the Agency to pay a fixed amount or liquidated damages upon tzrmination of the agreement is rereby

deleted. The Agency may only agree to reimburse a Vendor for actual costs incurred or losses sustained during the current fiscal yaar due to wrongful termination

by the Agency prior to the end of any current agreement term.
RENEWAL - Any refersnce 1o automatic renewal is hereby deleted. The agreement may be renewed only upon mutual written agreement of the parties

INSURANCE - Any provision requiring the Agency to insure equipment or property of any kind and name the Vendor as beneficiary or as an additional insurad
is heraby deleted.

. v
RIGHT TO NOTICE - Any provision for repossession of equipment without notige is hereby deleted, However, the Agency does recognize a right of reposses-
sion with notice.

i ‘
. ACCELERATION - Any reference to acceleration of payments in the event of default or non-funding is hereby deleted.

- AMENDMENTS - All amendments, modifications, alterations or changes to the agreement shall be in writing and signed by both parties. No amendmeat,

modification. alteration or change may be made to this addendum without the express written approval of the Purchasing Division and the Attomey General.

ACCEPTED BY:
STATE OF WEST VIRGINIA VENDOR

Spending Unit:

Signed:

Title:

Date:

Signed: <<:\: DM

e _UOP/ seles
pue: __H /}7/ ¥

1l

Company Name: S Wwper RN m:‘c—t S{(J-\C'> I""C '




