


SOLE SOURCE DETERMINATION 
 

The Purchasing Division has been requested to approve a sole source purchase for the 
commodity or service described below.  Pursuant to West Virginia Code 5A-3-10c, the 
Purchasing Division is attempting to determine whether the commodity or service is a sole 
source procurement.   
 
If you believe your company meets the required experience and qualification criteria 
stated below, please e-mail the Purchasing Division Buyer at Guy.L.Nisbet@wv.gov with a 
copy to w.michael.sheets@wv.gov to express your interest in the project.  Please forward 
any and all information that will support your company’s compliance with required 
qualification and eligibility criteria along with any other pertinent information relative to 
this project to the Purchasing Division no later than 1:30 PM on June 10th, 2014.  
 
Requisition Number:  ISCP0117   Department/Agency: Office of Technology 
 
Detailed Description of Project:   

The Office of Technology is currently working to replace three overarching legacy 

applications to track and monitor offenders processed under the Department of Military 

Affairs and Public Safety. It is in the last phase of testing and production. Due to 

modifications and change requests by the client, the end application Offender Information 

System (OIS) was extended from February 2014 to December 31, 2014. The vendor 

works on the legacy systems of TAG and IMIS that have been in use by Regional Jail 

Authority and Department of Corrections over the last 14 years. The TAG and IMIS 

application databases allowed for the collection of pertinent offender information. These 

applications are now being consolidated under one CRM/xRM application system 

developed in part by WVOT and a contracted third party. 

 

WVOT has been unable to fill the Senior DBA position since the vendor’s departure to ERP. 

This particular contractor has compiled a significant amount of SQL code that serves as a 

repository of OIS data. Additionally, this DBA also works to ensure the dynamic migration 

within the offender management systems. The extension of the CRM OIS system is on 

request by DMAPS and the migration of information from the legacy databases is 

contracted through a third party vendor. The contracted DBA reviews and troubleshoots 

data packages on receipt and secures validation of the deliverables before cutover.  

 

This sole source request is for the duration of 12 months given the specialized services in 

compiling code within the short time frame and budgetary constraints.  



 

Proposed Sole Source Vendor:  Fenwick Technologies, Inc.- 
        
       PO Box 1187 
       Charleston WV 25324     
 
Basis for Sole Source Consideration: 
 
The contracted vendor must continue to work with the third party vendor to ensure that 
data migration from the old application database is correctly translated and migrated to 
the new WVOT developed xRM application system. WVOT must complete migration of all 
data within these application projects in the next 12 months and will need the inherent 
experience and knowledge of this contractor to complete the outstanding work as 
scheduled. The current vendor has led the WVOT DBA team in compiling the necessary 
code that integrates the databases from TAG and IMIS into the end CRM application. This 
involves running test samples of legacy database and tuning the query codes that 
transport and integrate raw data into CRM compatible data packets. This is the process of 
migration and allows the DBA team to validate information from TAG and IMIS. 
The contracted vendor will continue to operate under the credentials of a 
certified Microsoft IT Specialist and Professional in senior DBA must show 
documentation as evidence of working experience within:  
 
DMAPS-TAG & IMIS system 

 Knowledge and expertise in troubleshooting the pre-existing TAG data problems 
including, but not limited to, the last booking being numbered incorrectly and 
the bed assignment information being incorrectly set by the user.  

 Knowledge of technical and logical workflows wherein offenders are merged in 
TAG to determine how to migrate data from TAG to CRM 2011 

 Experience in isolating and fixing the issues relating to why offender status is set 
incorrectly and understanding how to resolve these issues with Scribe  

              OIS- CRM 
 Knowledge of how data issues are being resolve using Scribe Insight 

   
The contracted vendor must utilize the following applied knowledge and skill sets within 
TAG and IMIS to migrate and validate data pages for OIS: 
 

1.  Scribe Console 
2.  Scribe Workbench 
3.  CRM 2011 
4.  Data Import 
5.  User Interface 
6.  Advance Finds 
7.  Data Management 
8.  Job Editor Tool 
9.  EMC – Avamar 



10. Idera 
11. SQL Server 2008 
12. Windows Server 2008 R2 
13. SQL Management Studio 
14. SQL Server Reporting Services 
15. SQL Server Integration Services 

 
Contractual functions and services to be performed outlined below: 
 

1. Analyze complex queries and determine indices that should be applied to 
improve query read without degrading the insert, update and delete data 

2. Execute and restore backups, both routine and on demand. These 
backups and restores will at times be completed in SQL Server databases 
using EMC-Avamar 

3. Vendor must migrate and transform data using SQL Server Integration 
Services.  

4. Utilize SQL Server Developer tools to query Oracle databases 
5. Create CRM 2011 databases and Scribe Insight databases utilizing the 

products toolset. Vendor will be required to complete data migration 
packages using Scribe Insight 

6. Must have the ability to create Scribe integrators. This will differ from 
migration as the integrations will prelude migrations and must be built to 
obtain dynamic data results and process the data in a particular manner 

7. Import data through data management tool set within Microsoft Dynamics 
CRM 2011. Vendor will navigate the interface of a Microsoft Dynamics 
CRM 2011, including, but not limited to, filters, advance finds and views.    

8. Manage and maintain Microsoft Dynamics CRM 2011 system jobs using 
the CRM 2011 Job Editor. 

9. Challenges in executing the migration requires the vendor to be capable 
of navigating  and troubleshooting Windows Server 2008.vendor must 
have the ability and knowledge to create, modify and improve the 
performance of scripts created by others and themselves within the CRM 
application  

10.Develop procedures, provide documentation, and transition knowledge of 
system management and maintenance of the system that will be housed 
on an on premise Microsoft Dynamics CRM 2011. This system will reside 
on a SQL Server Cluster 

11.Vendor may be requested to provide database analytics to analyze and 
diagnose system health and growing capacity by utilizing SQL Server 
Reporting Services.  

 
 

 
 




























