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Figure 1  Public Pension Administration System Life Cycle, Acceptance Criteria, and Payment Points 

 
 

B998633
Typewritten Text
2



 
 
     
 
 
 
                                   

Line of Business Request for Proposal  West Virginia Consolidated Public Retirement Board 

 

  
 COPYRIGHT © 2011 L. R. WECHSLER, LTD.  ALL RIGHTS RESERVED 16 

Table 3  Public Pension Administration System Life Cycle, Acceptance Criteria, Payment Points 

# REF TITLE DESCRIPTION ACCEPTANCE CRITERIA AMOUNT
 

1 A Work Plan (Phase 1) 
Acceptance of complete detailed project work 
plan. 

Complete and comprehensive project work plan 
reviewed, revised, and accepted by client. 

5% 

2 B 
Top-level 
Requirements 
(Phase 2) 

Complete more-detailed requirements 
documented. 

Base system installed and demonstrated to 
achieve requirements definition; completion of 
JADs, and the next level down, more detailed 
definition of requirements; documents reviewed, 
revised, and accepted by client.  Conference 
room pilot must be completed. 

7% 

3 C 
Infrastructure 
(Phase 3) 

Infrastructure installed. 

All infrastructure delivered, installed, configured, 
documented, and labeled; all warranty and 
maintenance information documented and 
turned over to client staff; all software licenses 
in client’s name; upgrade, maintenance, and 
configuration control plans delivered and 
accepted by client; detailed performance 
monitoring scheme agreed to and in place. 

Amount bid 
by vendor 

4 D-1 Phase 4a - Into 
Production 

Phase 4a in production. 

Phase 4a in production; all phase 4a data 
converted and cleaned; data bridging 
procedures in place; user acceptance testing 
completed; life cycle testing completed; all user 
training completed; data cleansing/conversion 
audit report complete and accepted by client; no 
critical Problem Incident Reports (PIRs) open; 
fewer than 5 high level PIRs open. 

7% 

                                                      
 
 All costs except #3 (C – Infrastructure) do not include hardware or software licenses. 

 Details depend on vendor’s approach; but the total of items 4 – 9 (i.e., references D-1, D-2, E-1, E-2, F-1, and F-2)  is to be 65%.  
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# REF TITLE DESCRIPTION ACCEPTANCE CRITERIA AMOUNT
 

5 D-2 
Phase 4a* – 60 Day 
Acceptance 

Satisfactory completion of 60 day usage for 
Phase 4a. 

60 days after Phase 4a in production and being 
used; no major problems; all critical and high 
level PIRs closed that were identified up to 30 
days before go live closed (E-1); an acceptable 
plan in place to resolve additional ones 
identified in the last 60 days. 

7% 

6 E-1 
Phase 4b* - Into 
Production 

Phase 4b in production. 

Phase 4b in production; all phase 4b data 
converted; data bridging procedures in place; 
user acceptance testing completed; life cycle 
/conference room pilot testing completed; all 
user training complete; data 
cleansing/conversion audit report complete and 
accepted by client; no critical PIRs open; fewer 
than 5 high level PIRs open. 

10% 

7 E-2 
Phase 4b* – 60 Day 
Acceptance 

Satisfactory completion of 60 day usage for 
Phases 4a and 4b. 

60 days after Phase 4b in production and being 
used; no major problems; all critical and high 
level PIRs closed that were identified up to 30 
days before go live closed (F-1); an acceptable 
plan in place to resolve additional ones 
identified in the last 60 days. 

7% 

8 F-1 
Phase 4c* - Into 
Production 

Phase 4c in production. 

Phase 4c in production; all phase 4c data 
converted; user acceptance testing completed; 
life cycle /conference room pilot testing 
completed; all user training complete; data 
cleansing/conversion audit report complete and 
accepted by client; no critical PIRs open; fewer 
than 5 high level PIRs open. 

14% 

9 F-2 
Phase 4c* – 60 Day 
Acceptance 

Satisfactory completion of 60 day usage for 
Phases 4a, 4b, and 4c. 

60 days after Phase 4c in production and being 
used; no major problems; all critical and high 
level PIRs closed that were identified up to 30 
days before go live closed (G-1); an acceptable 
plan in place to resolve additional ones 
identified in the last 60 days. 

23% 
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# REF TITLE DESCRIPTION ACCEPTANCE CRITERIA AMOUNT
 

10 G-1 Application Warranty Warranty period completed. 

All support necessary provided; all PIRs 
identified prior to start of Phase 3 Warranty 
resolved; no critical PIRs open; plans developed 
and agreed upon to close out all remaining PIRs 
within 60 days.  No more PIRs will be reported 
after the end of this period.  Includes 
application, operational, and infrastructure 
support.  All agreed upon upgrades provided – 
e.g., software, tax tables, federal reporting. 

10% 

11 G-2 
Application Warranty 
– PIRs completed 

Warranty closure. Resolution of all remaining PIRs. 10% 

12 H Change Orders On-going. 

Identification and resolution of issues that are 
out-of-scope from project inception until the 
conclusion of last phase of rollout.  Ends 
contemporaneously with the end of the rollout of 
the last phase into production.  Work is scoped 
by vendor, agreed to by client, then executed, 
tested, and then accepted. 

TBS 

13 I Support Period 1 Parallel-to-Warranty Support. 
Application, operational, and infrastructure 
support not covered by warranty; identified as to 
scope, level of effort, and fees. 

TBS 

14 J Support Period 2 On-going support – post warranty. 
Continuing support analogous to item J in the 
post-warranty period 

To be 
determined in 
negotiations 

with vendor – 
not part of 

project fixed 
price 

15 K-1 
Release of  Initial 
Holdback 

Release of Initial Holdback. 

Satisfactory compliance with contract 
performance through rollout of the last phase to 
go into production; resolution and completion of 
RTM (punch list) items; identification of how 
remaining items will be closed; see L-2 

½ of the 
agreed upon 

holdback 
amount 






