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RFQ#: ISCG0197
ADDENDUM NO. 2

Answers to Technical Questions

On page 1 it states “NO INSTALLATION REQUIRED." Later On page 9 it states
“Installation is not included”. Again On in the Bid it If this is true why paragraph 1 on page
10 it states “ Vendor should have an in-state Cisco Certified Internetworking Engineer...
then later..Vendor should have local technicians” There is request for Hourly Rate for
Certified Technician Hourly Rate. Please clarify is there installation and /or any services
with this bid request. ANSWER: The vendor will not be required to install any
equipment purchased off this contract. The WVOT plans on installing the vast
majority of Cisco IPT equipment ourselves. Should problems occur during
installation which cannot be resolved by State Personnel or the ITECH06 contract
personnel if hired to assist in the installation, we want the Vendor from this
contract to be able to help get what they sold operating to manufacturer
specifications in our environment, with telephone and on-site support work as
required. If the problem is with the equipment, it should be covered under
warranty. If the problem is not with the equipment but is instead because of the
State’s set-up, the Vendor could charge WVOT for the time spent. If any future
procurement requires a turnkey solution, it will be bid out separately.

If the answer to question 1 is yes, why are services included on this bid when there is
already a service contact in place with ITECH06? ANSWER: Please see the response
to item 1.

If the answer to question 1 is yes, on Page 12 you list 10 hours of support. Can you give
a detailed scope of work of what that support is to include? ANSWER Please see the

response to_item 1.

.- If the answer to question 1 is yes, On page 10 the Vendor should have an in-state Cisco
. Certified Internetworking Engineer (CCIE). Since this is for Voice. Is the CCIE required
to have CCIE-Voice Certification? Also is all work performed under this contract to be
performed by that CCIE Voice Engineer? Must the CCIE-Voice Engineer be on call
24x7x4 x365 within ninety minutes over the course of the contract. ANSWER: The bid
says that the vendor “should” have a CCIE but is required to have Cisco
authorized technicians specifically trained by Cisco on the products being

provided. Should a critical problem arise during implementation, the vendor would.

be required to respond within 90 minutes 24x7x365.

If the answer to question 1 is no, then is it understood that the only procurement needs
from this RFQ is Hardware and Cisco Smartnet? ANSWER: Please see the response
to item 1.

On Page 11 and 12 you provide a list of Hardware and Smartnet. Is that for an initial
purchase or items to be spread over the course of a contract? ANSWER: This is a
scenario from which the bid award will be made. We believe this is a good
example of what we expect the most frequently purchased items to be.

Besides the list of items provide you reference what appears to be other items
purchased not listed from Cisco Global Price list that we are to provide a discount price
for items. Do you have a list of the items that will be purchased in the future? Also can

A
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12.

13.

14.

15.
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you provide quantities and or estimates of items and quarantines that may be purchased
the remainder of the 1 year and exiend possible 2 and 3 years? ANSWER: The
purpose of this open end contract is to allow us to buy what we need when we
need it. As we proceed through centralization and standardization, some agencies
will need equipment that we may not foresee. Additionally, as the technology
changes, we can purchase the new equipment as it is added to the new updated
Cisco global price list using the same blanket “discount below list” as described in
this RFQ.

On Page 9 you state "Vendor must be authorized to provide the agency with access to
Cisco's Technical Assistance Center (TAC).” This access to TAC comes to Cisco
Customers automatically with the purchase of Smartnet. Can you clarify if the State is
fooking for something more than is what is provided by Cisco? ANSWER: We may
need access to Cisco’s TAC even for items for which we did not buy SmartNet
maintenance.

In this RFP several references have been made to TAC, Engineers, “authorizations to
sell...". Cisco has performed extensive requirements that Vendors Must be Certified IPT
partners to sell, support IPT gear. it appears you are asking for an "Advanced Unified
Communications Partner” Are you asking for something other than the Cisco

‘Requiremenis? ANSWER: The RFQ requirements referenced are basically for the

vendor to be authorized by Cisco to sell and support Cisco IPT equipment and
SmartNet, the vendor to provide people who are authorized by Cisco to work on
the equipment we are procuring, and the vendor to provide access to Cisco’s TAC,

Why do we need to fill out a spreadsheet if all you are looking for are Discount Rates off
List? What if the list price changes between bid opening and PO? Which will prevail the
list price or the amount shown on the spreadsheet? ANSWER: The spreadsheet is the
pricing for the scenario. These are based on your discount rate off the list price
for both the equipment, the SmartNet, as well as some billable hours. We also,
through a change order, are providing the specific Cisco price list that you are to
use so that everyone is using the same base price.

Must the discount be extended for the entire 3 years if the PO were to be extended?
ANSWER: Yes. The vendor can always give us a deeper discount. Each year we
will sit down with the vendor to discuss discounts but if the vendor would have to ..
raise the discount, we would have to rebid the contract. .

On the Smartnet offering. Cisco allows some authorized vendors to “rebrand” if you
will...selling Smartnet using the Vendor to take the first call instead of Cisco TAC. Please
define:the Smartnet.requirement;-are.you.asking for-"Cisco Branded Smartnet” or the
option that the vendor sells as an authorized Cisco TAC? ANSWER: We are requesting
the Cisco Branded Smartnet. '

If the answer to number 12 is allowing not the Cisco Branded, how will the Bid
calculation be calculated to compensate for variances’ in List pricing? ANSWER: We
are requesting the Cisco Branded Smartnet.

Since Smartnet is normally a fraction of the cost, should the formula be A+b+c?
ANSWER: The Scenario total will determine the cost comparison. We did not
request SmartNet on each and every product — only a few — which should make the
Scenario the typical circumstance.

How do you calculate a %+%+$ ? Will you show example comparing 2 or 3 outcomes
and how a bid would be awarded in different scenarios? ANSWER: The calculation is
not “the percentage discount for hardware and software plus the percentage



16.

17.

18.

discount for Smartnet plus the hourly rate”. The Scenario total will determine the
cost comparison and the vendor with the lower cost.

Will this bid be extended or time offered for clarifications to the Q&A? ANSWER: No,
bid opening date remains: 07/12/2007 at 1:30 pm.

Will the bid be awarded to only one vendor or split to multiple vendors? ANSWER: This
bid will be awarded to only one vendor.

How will the award be determined if the bid percentages come back a tie? ANSWER:
The Purchasing Manual addresses tie bids as follows: Occasionally two or more
bids of equal terms and dollar amount are received in response to a solicitation,
thus, resulting in a tie bid. if multiple awards are not made, then the tie bid(s) must
be resolved. The preferred method for resolving tie bids is the flip of a coin, draw
of a card, or any other impartial method. The Purchasing Division must make the
final decision in tie bid situations exceeding $10,000.
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