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Department of Administration
Purchasing Division
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Solicitation Description: Direct Care Staffing Services
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VENDOR

VS0000019192
CYNET HEALTH INC

Solicitation Number: CRFQ 0613 VNF2700000001

Total Bid: 943447.5 Response Date: 2026-08-25 Response Time: 16:35:54

Comments:  

FOR INFORMATION CONTACT THE BUYER
Jessica L Riley
304-558-0246
jessica.l.riley@wv.gov

Vendor
Signature X                                                                     FEIN#                                                       DATE
All offers subject to all terms and conditions contained in this solicitation



Date Printed: Sep 2, 2026 Page: 2 FORM ID: WV-PRC-SR-001 2020/05

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
1 Direct Care Staffing Services    943447.50

Comm Code Manufacturer Specification Model #
85101601    

Commodity Line Comments: Cynet Health is pleased to submit its offer for Direct Care Staffing Services in support of the West Virginia 
Veterans Nursing Facility. Our pricing reflects our commitment to providing qualified healthcare professionals, 
including Registered Nurses (RNs), Licensed Practical Nurses (LPNs), and Health Service Workers (HSWs/
CNAs), while supporting the Facilitys staffing requirements through a reliable and compliant workforce solution. 
Detailed weekday and weekend hourly rates are provided in the completed and signed Exhibit A pricing pages 
submitted with this response.

Extended Description:
Open-end contract for Direct Care Staffing Services



$71.55

$75.60

Cynet Health Inc. Brian Clark

VP Proposal Management21000 Atlantic Blvd 700

Sterling, Virginia, 20166

844-442-5627

866-838-0907

NA

localgov@cynethealth.com

139,522.50

56,700.00

196,222.50



Exhib it A - Pric i ng Page

Direct Ca re Staffi ng Services

Li censed P ract i cal Nurse (LPN)

for the t ime period of:

September 14, 2026 through September 13, 2027

I tem No. Descript ion Of Services
Est imated

Hours*
Hourly Rate Subtotal

1 Weekday Regular Rate 5,500 $

2 Weekend Regular Rate 2,250 $

Grand Total $

*Estimated number of hours is not guaranteed. There may be mult iple awards and est imated hours may be dispersed amongst

multip le vendors . See the Specificat ions for addit iona l information .

• Actua l number of hours needed wi l l be sent separately, to lowest b idder fi rst, then next lowest, etc.

• Vendor must complete, s ign and return th is Pric ing Page .

• Pertinent Pricing information:

• Shift D ifferential - see Section 2.22 (ext ra $1 per hour worked between 3:00 p.m. and 7:00 a.m)

• Weekend - see Section 2.26 (hours between Saturday at 12:01 a.m. and Sunday at midnight)

• Work Week - see Sect ion 2.27 ( the 7 day per iod beginning Saturday at 12:01 a.m. and ending the following Fr i day at

midnight )

• Vendor Access ib ili ty - see Section 3.2 (Vendor shall be access ible 24/7, including weekends and holidays )

• Mult ip le Awards - see Sect ion 4.1

• Staff qualificat ions - see Sect ion 4 (entire sect ion)

• Unpaid staff t raining - see Sect ion 4.10.2 ( if staff does not work afte r t raining, the t ime in training will not be paid)

• Holiday Pay - see Section 4 .30 (will be 2 t imes the regular rate for up to 8 hours )

• Other Important Dates - see Sect ion 4.32 (will be 1.5 times the regular rate for up to 8 hours )

• Overt ime - see Sect ion 4.34 (paid at 1.5 times the regular ra te only afte r 40 hours worked in a work week)

Vendor Information

Vendor: ♦Printed Name

Address: Ti t l e

*Signature

Office

Phone:
*1 hereby cert ify 1 am authorized by the Vendor to s ign thi s document.

Cell Phone

Fax Email:

$52.95

$54.00

Cynet Health Inc.

21000 Atlantic Blvd 700

Sterling, Virginia, 20166

Brian Clark

VP Proposal Management

localgov@cynethealth.com

844-442-5627

866-838-0907

NA

291,225.00

121,500.00

412,725.00



$38.32

$38.00

Cynet Health Inc.

866-838-0907

21000 Atlantic Blvd 700

Sterling, Virginia, 20166

844-442-5627

NA

localgov@cynethealth.com

Brian Clark

VP Proposal Management

239,500.00

95,000.00

334,500.00
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ADDENDUM ACKNOWLEDGEMENT FORM 
SOLICITATION NO.:_____________ 

 
 
Instructions:  Please acknowledge receipt of all addenda issued with this solicitation by completing this 
addendum acknowledgment form.  Check the box next to each addendum received and sign below.  
Failure to acknowledge addenda may result in bid disqualification.   
 
 
Acknowledgment:  I hereby acknowledge receipt of the following addenda and have made the 
necessary revisions to my proposal, plans and/or specification, etc. 

 
 
 
Addendum Numbers Received:  
(Check the box next to each addendum received)   

 
[     ]  Addendum No. 1  [     ]  Addendum No. 6 
 
[     ] Addendum No. 2  [     ] Addendum No. 7 

 
[     ] Addendum No. 3  [     ] Addendum No. 8 
 
[     ]  Addendum No. 4  [     ]  Addendum No. 9 
 
[     ] Addendum No. 5  [     ] Addendum No. 10 
 

 
I understand that failure to confirm the receipt of addenda may be cause for rejection of this bid.  I 
further understand that any verbal representation made or assumed to be made during any oral 
discussion held between Vendor’s representatives and any state personnel is not binding.  Only the 
information issued in writing and added to the specifications by an official addendum is binding. 
 
        

____________________________________________ 
         Company 

 
____________________________________________ 

                               Authorized Signature 
 
      ____________________________________________ 
         Date 
       
 

NOTE:  This addendum acknowledgement should be submitted with the bid to expedite document processing. 

Cynet Health Inc.

August 25, 2026



CYNET HEALTH INC.

 a corporation formed under the laws of Delaware filed an application to be registered as 
a foreign corporation authorizing it to transact business in West Virginia.  The 
application was found to conform to law and a Certificate of Authority was issued by 
the West Virginia Secretary of State on July 11, 2018.

 I further certify that the corporation has not been revoked by the State of West Virginia 
nor has a Certificate of Withdrawal been issued to the corporation by the West Virginia 
Secretary of State.

 Accordingly, I hereby issue this Certificate of Authorization

CERTIFICATE OF AUTHORIZATION

Validation ID:1WV1A_K3TMT

Notice: A certificate issued electronically from the West Virginia Secretary of State's Web site is fully and immediately valid and effective.  However, as an option, the issuance and validity of a certificate obtained electronically may 
be established by visiting the Certificate Validation Page of the Secretary of State's Web site, https://apps.wv.gov/sos/businessentitysearch/validate.aspx entering the validation ID displayed on the certificate, and following the 

instructions displayed.  Confirming the issuance of a certificate is merely optional and is not necessary to the valid and effective issuance of a certificate.
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1. Coverage Plan Overview 

Cynet Health’s coverage approach is built around stable primary assignments, early visibility 

into schedule changes, and qualified workforce options that can be considered when coverage 

needs change. For the West Virginia Veterans Nursing Facility, the value of the approach is not 

limited to filling an initial assignment; it is also in keeping the staffing effort connected when an 

assigned professional becomes unavailable, takes planned leave, calls off, or can no longer 

continue the assignment. 

The primary coverage base is developed around recurring and longer-term assignments where that 

structure fits the Facility’s staffing need. Before a professional begins an assignment, the Account 

and Delivery Teams review the schedule, assignment duration, availability, reporting expectations, 

and assignment readiness. Once the professional is working, the team keeps visibility into schedule 

commitments, planned time off, changes in availability, and other factors that may affect continued 

coverage. This gives the Account Team a better opportunity to identify foreseeable staffing 

pressure earlier rather than learning about every gap only when the shift is close to starting. 

Cynet Health supports the active assignment workforce with qualified coverage options, 

continued recruiting activity, and after-hours administrative support. When a call-off or 

unexpected absence occurs, the Coverage Team reviews professionals whose classification, 

qualifications, current availability, schedule, and readiness may fit the affected shift. Candidate 

interest alone is not treated as available coverage; the team works from current information so that 

the options being considered are realistic for the specific staffing need. 

The same approach helps separate a short-term coverage issue from a continuing vacancy. A 

single call-off may require attention to one affected shift, while resignation, extended leave, 

removal, or another longer-term change may affect the remaining assignment schedule. In those 

situations, Cynet Health connects immediate coverage activity with ongoing candidate 

development rather than treating each future shift as a new and unrelated staffing request. This 

allows recruiting and coverage activity to remain focused on the full staffing need rather than 

restarting from the beginning after each disruption. 

Coverage needs may also arise outside normal business hours. Cynet Health’s after-hours support 

structure gives the Facility a practical path for urgent staffing communication during evenings, 

nights, weekends, and holidays. The appropriate Account, Coverage, Recruitment, or 

Credentialing and Compliance resource can then be engaged based on the nature of the issue. This 

keeps an after-hours staffing concern connected to the same teams managing the assignment during 

regular business hours. 

Cynet Health brings substantial direct-care staffing experience to support this model. From 

January 2025 through August 12, 2026, Cynet Health recorded 2,317 direct-care placement 

records, including 2,047 Registered Nurse, 234 LPN/LVN, and 36 Certified Nursing Assistant 

placements. This experience demonstrates sustained staffing activity across the same core nursing 

and direct-care workforce categories relevant to the West Virginia Veterans Nursing Facility.  

Cynet Health also brings established healthcare staffing experience within West Virginia, 

including RN, LPN/LVN, and CNA placements across multiple healthcare facilities in the State. 



 

 

 
 

This gives the coverage approach a West Virginia workforce foundation rather than relying only 

on national recruiting reach. Cynet Health’s CNA placement experience also provides relevant 

direct-care workforce experience for the HSW/CNA staffing category. 

The overall approach therefore combines stable primary assignments, advance awareness of 

foreseeable changes, realistic coverage options, continued recruiting support, and a 

connected response when an immediate absence develops into a longer-term staffing need. 

This gives the West Virginia Veterans Nursing Facility a coverage model built around continuity 

and practical staffing response rather than dependence on a single assigned professional. 

2. Coverage Workforce Structure 

A strong coverage plan depends on knowing who is actually available to support a staffing need 

and who is still progressing toward that point. Cynet Health therefore looks at coverage capacity 

based on a professional’s current assignment status, readiness, and availability rather than the 

overall size of the recruiting database. 

This distinction is important because a candidate may have the right clinical background but still 

be unavailable for the schedule, completing credentialing, awaiting a clearance, or not practically 

positioned to report to Clarksburg. Treating those individuals as immediate coverage would create 

an inaccurate picture of workforce capacity. Cynet Health instead separates the workforce into 

three practical groups so the Account and Coverage Teams can work from current, usable 

information when a staffing need develops. 

Workforce 

Group 

What It Represents How Cynet Health Uses 

It 

Value to Coverage 

Planning 

Active 

Assignment 

Roster 

RN, LPN, and HSW/CNA 

personnel currently 

supporting an approved 

West Virginia Veterans 

Nursing Facility 

assignment. 

Assignment dates, 

accepted schedules, 

current availability, 

credential status, and 

known schedule changes 

provide the Account and 

Coverage Teams with 

visibility into the 

workforce already 

supporting the Facility. 

Establishes the 

primary coverage 

base and helps 

identify where a 

known absence or 

availability change 

may affect an 

upcoming shift. 

Qualified 

Coverage 

Options 

Qualified professionals 

whose applicable 

readiness requirements 

have been completed and 

whose current availability 

may align with an 

additional staffing need. 

When additional coverage 

is needed, the Coverage 

Team considers 

professionals based on 

current role fit, schedule 

availability, credential and 

clearance status, 

assignment interest, and 

practical ability to report. 

Provides realistic 

additional workforce 

options without 

assuming that prior 

interest or historical 

availability remains 

current. 



 

 

 
 

Developing 

Workforce 

Pipeline 

RN, LPN, and HSW/CNA 

candidates who may be 

relevant to future staffing 

needs but still have an 

outstanding readiness, 

availability, credentialing, 

clearance, orientation, 

approval, or other 

placement-related step. 

The Recruitment and 

Credentialing and 

Compliance Teams 

continue developing these 

professionals toward 

potential assignment 

consideration while 

keeping them separate 

from current coverage 

options. 

Preserves a path for 

future coverage and 

replacement needs 

without overstating 

the workforce that is 

presently positioned 

to accept an 

assignment. 

The value of this structure is the distinction between workforce reach and usable coverage 

capacity. Cynet Health may have access to a much broader candidate population, but a 

professional is considered relevant to an immediate coverage need only when the individual’s 

current circumstances support that particular assignment. 

For example, an RN who previously expressed interest in West Virginia work may still be part of 

Cynet Health’s recruiting network, but that prior interest alone does not make the professional a 

practical option for an open shift. Current availability, schedule compatibility, qualification and 

readiness status, assignment interest, and ability to report are considered together before the 

individual is treated as a realistic coverage option. 

The same principle applies as circumstances change. A professional who was previously available 

may accept another assignment, change schedule preferences, experience a credentialing issue, or 

become unavailable for a particular period. Conversely, a candidate progressing through the 

developing workforce pipeline may complete the remaining readiness steps and become relevant 

to a current or future staffing need. This keeps the view of coverage capacity tied to current 

workforce conditions rather than a static candidate list. 

For the West Virginia Veterans Nursing Facility, this structure provides a clearer picture of three 

different levels of staffing capacity: professionals already supporting the Facility, qualified 

professionals who may be considered for additional coverage, and candidates being 

developed for future needs. That separation supports more realistic coverage decisions and keeps 

immediate staffing activity connected to a broader replacement and recruitment pipeline. 

3. Scheduled Coverage Management – Regular Shifts, Weekends, Holidays, and 

Vacations 

Cynet Health approaches scheduled coverage by creating visibility around the professional’s 

actual assignment commitment, not simply the fact that an individual has accepted a position. 

Recurring schedules, weekend and holiday availability, planned leave, and changes in working 

availability are considered separately because each can affect whether the professional remains a 

realistic fit for upcoming shifts. 

For recurring assignments, the accepted schedule provides the foundation for coverage planning. 

The Account Team maintains visibility into the professional’s scheduled dates, assignment 

duration, and known availability so that changes can be identified against an established staffing 



 

 

 
 

pattern. This makes it easier to distinguish a normal recurring assignment from a developing 

coverage issue that may require additional attention. 

Weekend and holiday availability receives particular attention because a professional who is 

available for regular weekday work may not have the same availability for these periods. Cynet 

Health therefore looks at these commitments separately rather than assuming that general 

assignment acceptance automatically covers every weekend or holiday need. Where a known 

availability change affects an upcoming shift, the Coverage Team can begin considering qualified 

alternatives based on the notice available. 

Planned vacations and other known absences provide another opportunity to address coverage 

before the staffing need becomes urgent. When advance notice is available, Cynet Health looks at 

the full period affected by the absence, particularly where several consecutive shifts are involved. 

This helps the Coverage Team consider the overall staffing impact rather than treating each 

affected date as an unrelated coverage issue. 

Facility-directed schedule changes are handled in the same practical way. The Account Team 

reviews the revised schedule against the professional’s current commitment and availability so that 

any resulting gap becomes visible early enough for appropriate coverage activity. The focus is on 

keeping the assignment schedule aligned with what the professional is actually positioned to work. 

Scheduled 

Coverage 

Situation 

Cynet Health Approach Coverage Benefit 

Regular and 

Recurring 

Shifts 

Maintain visibility into the accepted 

assignment schedule, assignment 

duration, and known availability 

changes. 

Provides a stable coverage 

baseline and makes developing 

gaps easier to identify. 

Weekend 

Shifts 

Review weekend availability separately 

from regular weekday availability and 

identify changes that may affect an 

upcoming shift. 

Avoids assuming that weekday 

availability automatically extends 

to weekend coverage. 

Holiday Shifts Consider holiday commitments 

independently and identify available 

coverage options when an assigned 

professional’s availability changes. 

Provides earlier visibility into 

periods where workforce 

availability may be more limited. 

Planned 

Vacation or 

Leave 

Review the full period affected by the 

absence and consider alternate coverage 

across the connected schedule. 

Allows several affected shifts to 

be addressed as one coverage need 

rather than as repeated short-

notice gaps. 

Schedule 

Change 

Compare the revised schedule with the 

professional’s current commitment and 

availability and identify any resulting 

staffing gap. 

Keeps coverage planning tied to 

the actual schedule rather than 

outdated availability information. 

The practical advantage of this approach is earlier visibility. A planned vacation, changed 

weekend commitment, holiday conflict, or revised schedule does not need to be treated in the same 



 

 

 
 

way as an unexpected call-off when the information is already available in advance. Cynet Health 

uses that notice to bring the affected staffing need into coverage planning earlier and to consider 

available workforce options before the shift moves into a short-notice situation. 

Where a scheduled staffing need is approaching its reporting time, the Account and Coverage 

Teams keep the requirement active until the applicable professional commitment is established. 

This keeps scheduling decisions tied to confirmed availability rather than an assumption that 

previously expressed interest still represents current coverage. 

By connecting recurring schedules, weekend and holiday commitments, planned absences, and 

schedule changes to the same coverage view, Cynet Health provides the West Virginia Veterans 

Nursing Facility with a more practical way to manage foreseeable staffing changes and reduce 

avoidable last-minute coverage pressure. 

4. Call-Off and Unplanned Coverage Response 

Unexpected absences require a different response from planned schedule changes because the time 

available to identify another professional may be limited. Cynet Health’s approach is to move the 

affected shift quickly from an attendance issue into active coverage activity, while keeping 

the two matters separate so that investigation of the absence does not delay the staffing response. 

The coverage response begins with a clear understanding of the affected position, shift, reporting 

time, and current staffing impact. From there, the Coverage Team looks first at qualified 

professionals whose current availability and readiness may align with the open shift. At the same 

time, the Account Team keeps the Facility informed of material changes so there is a clear 

distinction between outreach in progress and coverage that has actually been confirmed. 

4.1 Call-Off Notification and Response Activation 

Before an assignment begins, assigned professionals are made aware of the West Virginia Veterans 

Nursing Facility’s call-off expectations, including the need for direct notification to the appropriate 

Facility contact and Cynet Health when they cannot report as scheduled. 

Once Cynet Health becomes aware of an absence, the focus shifts immediately to the staffing 

impact of the call-off. The Coverage Team identifies the personnel category, scheduled hours, 

reporting time, and other assignment conditions that may affect replacement options. 

The employee-related issue and the coverage issue are then handled on separate tracks. 

Attendance, performance, or follow-up concerns can be reviewed by the appropriate Account or 

internal team, while replacement activity continues around the open shift. This helps prevent an 

employment-related review from slowing the effort to identify another qualified professional. 

4.2 Replacement Coverage Effort 

Short-notice replacement activity is based on current availability rather than historical 

candidate interest. The Coverage Team considers professionals whose classification, 



 

 

 
 

qualifications, schedule, readiness status, and practical ability to report are relevant to the affected 

shift. 

Outreach may include qualified professionals already positioned for additional coverage as well 

as other candidates whose current circumstances make them realistic options for the assignment. 

The team does not treat an unanswered message, general expression of interest, or old availability 

record as replacement coverage. 

A replacement becomes a meaningful coverage option only when the professional’s interest, 

current availability, and ability to report for the specific shift have been established. This gives the 

Facility a clearer distinction between replacement activity underway and coverage that is 

actually positioned to support the shift. 

Cynet Health also keeps the required personnel classification central to the replacement decision. 

A staffing gap is not addressed simply by identifying any available healthcare professional; the 

individual considered for the shift must align with the level of care and qualification associated 

with the open position. 

4.3 No-Call/No-Show and Short-Notice Disruption 

A no-call/no-show presents a greater coverage challenge because the staffing gap may not become 

known until close to, or after, the scheduled reporting time. Cynet Health treats this as both a 

coverage concern and an employee-reliability concern, but the two issues do not have to wait 

on one another. 

The Coverage Team begins reviewing available replacement options for the affected shift, while 

the Account Team addresses the attendance issue and any related Facility feedback separately. 

This keeps the immediate staffing need visible even while the circumstances surrounding the 

absence are being reviewed. 

Where the available notice is extremely limited, the Facility receives an accurate picture of the 

coverage status rather than an assumption that a replacement has been secured before the 

professional’s commitment is confirmed. 

4.4 Facility Communication and Transition to Continuing Coverage 

Communication becomes particularly important during a short-notice absence because the staffing 

situation can change quickly. The Account Team provides updates as meaningful information 

becomes available, including whether replacement outreach remains underway, whether a 

professional is progressing toward the shift, or whether coverage has been confirmed. 

If the absence affects only one shift, the coverage activity remains focused on that immediate need. 

If the situation develops into extended illness, resignation, removal, or another longer-term 

availability change, Cynet Health looks beyond the original call-off and identifies the additional 

portion of the assignment that may be affected. 



 

 

 
 

At that point, the staffing need moves from a single-shift response into broader continuity and 

replacement planning. This keeps future shifts connected to the same staffing effort rather than 

waiting for each one to become a separate urgent coverage problem. 

5. Replacement, Continuity, and 24/7 Escalation 

A staffing change becomes more significant when it affects more than a single shift. Resignation, 

extended absence, removal from an assignment, a performance concern, or a change in eligibility 

can create a continuing gap across several scheduled dates. Cynet Health’s approach is to connect 

the immediate staffing impact with replacement planning already supported by the 

recruiting pipeline, rather than waiting for each future shift to become a separate coverage issue. 

This gives the West Virginia Veterans Nursing Facility a more consistent path from an active 

assignment to a replacement need. The Account, Coverage, Recruitment, and Credentialing and 

Compliance Teams contribute at different points based on what has changed, allowing candidate 

development and assignment readiness to progress alongside communication about the affected 

schedule. 

5.1 Continuity Triggers and Assignment Impact 

The first priority when an assignment changes is understanding how much of the remaining 

schedule is affected. The Account Team looks beyond the event itself and considers the 

professional’s expected last available date, the remaining assignment period, personnel category, 

scheduled shifts, and whether the change appears temporary or continuing. 

This distinction matters because the response to a short illness may be different from the response 

to a resignation, extended leave, Facility-directed removal, performance issue, or change in a 

professional’s ability to remain on assignment. Identifying the likely duration of the staffing 

impact helps Cynet Health determine whether the need is best addressed through short-term 

coverage activity, broader replacement planning, or both. 

Where an employment, performance, or compliance concern is also involved, that matter can be 

addressed by the appropriate Cynet Health function without allowing the related staffing need to 

lose visibility. Coverage and replacement planning remain focused on the open assignment while 

the separate issue is reviewed. This keeps the Facility’s staffing concern from becoming dependent 

on completion of an internal personnel process.  

5.2 Replacement Pipeline and Transition 

Cynet Health does not rely on beginning candidate development only after a professional leaves 

an assignment. The recruiting pipeline provides a continuing source of RN, LPN, and HSW/CNA 

professionals who may become relevant when an assignment changes or a longer-term vacancy 

develops.  

When replacement activity is needed, the Recruitment Team looks first at candidates already in 

development whose classification, schedule availability, experience, reporting feasibility, and 

current interest may align with the remaining assignment. If the existing pipeline does not provide 



 

 

 
 

sufficient options, recruiting activity can expand around the specific staffing need rather than 

depending on one candidate or one sourcing path. 

This is particularly important when a prospective replacement withdraws, becomes unavailable, 

or does not complete a required readiness step. Cynet Health’s approach is not built around a single 

replacement candidate; other qualified professionals in development can continue to be considered 

while additional recruiting activity is added where needed.  

The Credentialing and Compliance Team supports this transition by progressing the 

documentation, clearance, and assignment-readiness activities applicable to a potential 

replacement. At the same time, the Account Team keeps visibility into the incumbent 

professional’s expected end date, remaining schedule, replacement activity, and potential 

transition timing.  

The value of this approach is continuity between candidate development and assignment 

transition. The replacement effort does not begin from an empty pipeline simply because an 

existing professional can no longer continue. 

5.3 24/7 Access and Escalation 

Staffing issues do not always develop during normal business hours. Cynet Health’s account 

structure therefore includes an after-hours administrative pathway for urgent staffing matters 

arising during evenings, nights, weekends, or holidays. 

The purpose of this pathway is to connect the issue with the right Cynet Health resource based on 

what has occurred. A short-notice staffing matter may require Coverage Team involvement; a 

longer-term vacancy may need Recruitment Team support; a readiness or eligibility issue may 

require Credentialing and Compliance involvement; and a broader service concern may require 

account or management escalation. 

This provides the West Virginia Veterans Nursing Facility with a direct route into Cynet Health’s 

operating structure rather than requiring an urgent issue to wait until the next business day before 

it reaches the appropriate team. 

Cynet Health’s designated emergency contact structure also supports the required response 

timeframe for after-hours communication and escalation. This response relates to 

acknowledging and progressing the issue; it does not represent a guarantee that a replacement 

professional can be secured within the same timeframe. 

5.4 Communication Through Resolution 

During a continuing staffing issue, useful communication depends on distinguishing what is 

known from what is still in progress. The Account Team provides relevant updates as the 

situation develops so the Facility can understand whether the incumbent professional is expected 

to return, whether replacement outreach is underway, whether a potential replacement is 

progressing through readiness, or whether replacement coverage has been confirmed.  



 

 

 
 

This is especially important when the situation changes over time. What begins as an absence may 

become extended leave; a possible return may change into a resignation; or a replacement 

candidate may become unavailable during the readiness process. Keeping the staffing status 

current allows candidate development and coverage activity to adjust with the actual condition of 

the assignment. 

By connecting replacement planning, candidate development, readiness activity, account 

communication, and after-hours escalation, Cynet Health provides a more continuous response 

when an active assignment changes. The staffing effort remains connected to the remaining need 

instead of restarting from the beginning each time the situation develops. 

6. Coverage Monitoring and Responsive Controls 

Coverage planning does not end when a professional begins an assignment. Actual assignment 

experience provides useful information about whether the staffing arrangement remains stable and 

where additional attention may be needed. Cynet Health uses attendance trends, changes in 

availability, reliability concerns, performance feedback, and recurring schedule pressure to 

identify conditions that could affect future coverage. 

The purpose is not to treat every isolated issue as a staffing problem. Instead, Cynet Health looks 

for patterns that may signal increasing coverage risk. A single call-off may have little bearing 

on future availability, while repeated call-offs, a continuing difficulty with weekend coverage, or 

a change in a professional’s schedule commitment may justify additional recruiting or continuity 

attention. 

This gives the Account Team a more current view of the assignment and allows subsequent staffing 

decisions to reflect what is actually happening after placement rather than relying only on the 

conditions that existed when the professional originally accepted the assignment.  

6.1 Coverage Indicators 

Cynet Health considers several types of assignment information when determining whether a 

coverage concern appears isolated or may require broader attention: 

 repeated call-offs, no-shows, or late arrivals;  

 changes in an assigned professional’s future schedule availability;  

 recurring difficulty around particular shifts, weekends, or holiday periods;  

 repeated reliability, conduct, or performance concerns;  

 known circumstances that may affect the professional’s ability to continue the assignment; 

and  

 changes in the availability of qualified professionals who may be relevant to future 

coverage or replacement needs.  

These indicators are considered in context. For example, one absence does not automatically 

suggest that an assignment is unstable. A recurring pattern affecting the same professional, shift, 

or scheduling period, however, may indicate that the existing coverage structure deserves 

additional attention. 



 

 

 
 

This distinction helps Cynet Health direct recruiting and account resources toward developing 

risks rather than reacting equally to every individual event. 

6.2 Pattern Review and Responsive Adjustment 

When assignment experience begins to show a recurring concern, Cynet Health looks at where 

the pressure is developing and what type of response is most relevant. The issue may relate to 

one professional, a specific shift pattern, a difficult weekend or holiday period, reduced availability 

within a personnel category, or an emerging readiness concern. 

The response can then be matched to the actual issue rather than automatically treating every 

concern as a replacement situation. 

Developing Coverage 

Concern 

Cynet Health Response Purpose 

Repeated Individual 

Reliability Concern 

Increase employee follow-up and 

consider whether additional 

continuity or replacement planning 

is appropriate. 

Addresses a developing 

reliability concern before future 

staffing decisions continue to 

depend on the same assumptions. 

Recurring Pressure 

on a Shift, Weekend, 

or Holiday Period 

Increase recruiting and coverage 

attention around the affected 

schedule and develop additional 

qualified options where 

appropriate. 

Builds additional workforce 

visibility around periods that are 

demonstrating greater coverage 

difficulty. 

Reduced Availability 

of Potential 

Coverage Personnel 

Review current candidate activity 

and expand candidate development 

around the affected personnel 

category or schedule. 

Keeps the coverage pipeline 

connected to changes in actual 

workforce availability. 

Repeated 

Performance 

Concern 

Coordinate relevant Facility 

feedback with internal follow-up 

and consider whether continuity or 

replacement planning should 

begin. 

Keeps performance management 

and staffing continuity connected 

without treating them as the same 

issue. 

Emerging 

Assignment-

Readiness or 

Eligibility Concern 

Engage the appropriate 

Credentialing and Compliance 

resource and consider the potential 

effect on continued assignment 

availability. 

Provides earlier visibility when a 

credential, clearance, or other 

readiness condition may affect 

staffing continuity. 

This approach allows Cynet Health to respond proportionately. Some conditions may require only 

employee follow-up or additional monitoring, while others may justify stronger recruiting activity, 

development of additional coverage options, or preparation for a potential replacement. 

6.3 Coverage Control 

Information gained from active assignments feeds back into subsequent coverage and recruiting 

decisions. When availability, reliability, performance, or schedule conditions change, the Account 



 

 

 
 

Team can adjust the level of recruiting, coverage attention, employee follow-up, compliance 

support, or continuity planning associated with the assignment. 

This is particularly useful in longer-running assignments because the workforce conditions that 

existed at the beginning may not remain the same throughout the engagement. A professional’s 

availability may change, a particular scheduling period may become more difficult to support, or 

the available replacement pipeline may become stronger or weaker over time. 

By connecting actual assignment experience with future coverage decisions, Cynet Health 

keeps the coverage approach responsive to current conditions rather than relying on a staffing 

picture established only at the time of placement. 

For the West Virginia Veterans Nursing Facility, this provides an additional layer of coverage 

visibility: not only addressing an immediate staffing issue when it occurs, but using what is 

learned from active assignments to guide subsequent recruiting, coverage, and continuity 

decisions. 
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1. Recruitment Plan Overview and Clarksburg Workforce Strategy 

The West Virginia Veterans Nursing Facility requires a consistent source of qualified Registered 

Nurses, Licensed Practical Nurses, and Health Service Worker/Certified Nursing Assistant 

personnel who can support the Facility’s direct-care requirements in Clarksburg. Cynet Health’s 

recruitment strategy combines an established West Virginia healthcare staffing base with focused 

candidate development in Clarksburg and North Central West Virginia. Recruitment is aligned to 

the actual position, schedule, qualification requirements, assignment duration, and reporting 

expectations so that candidate activity translates into realistic staffing options for the Facility. 

1.1 Recruitment Strategy for the West Virginia Veterans Nursing Facility 

Cynet Health supports the West Virginia Veterans Nursing Facility with an account team that 

combines direct West Virginia public-sector healthcare staffing experience with executive 

oversight and recruiting support. This gives the Facility a team familiar with the State’s 

healthcare staffing environment while maintaining access to Cynet Health’s broader recruitment, 

credentialing, compliance, and delivery resources. 

A key strength of Cynet structure is Julianna Shilliday’s existing experience supporting Cynet 

Health’s State of West Virginia Department of Health and Human Resources account. Her 

familiarity with healthcare staffing within the State provides practical knowledge of the West 

Virginia workforce environment and strengthens day-to-day coordination for the West Virginia 

Veterans Nursing Facility. Damian Florio adds executive oversight and an escalation path when a 

staffing or service matter requires broader organizational support. 

Account 

Team 

Member 

Role Relevance to the West Virginia Veterans Nursing Facility 

Julianna 

Shilliday 

Account 

Manager 

Brings existing experience supporting Cynet Health’s State of 

West Virginia Department of Health and Human Resources 

account. She provides day-to-day account coordination and 

connects Facility staffing needs with the appropriate recruiting, 

credentialing, coverage, and delivery resources. 

Damian 

Florio 

Associate Vice 

President / 

Vendor POC 

Provides executive oversight and an additional escalation path 

for staffing, service, or account matters that require broader 

management attention or additional Cynet Health resources. 

This account structure supports a recruitment effort that stays focused on the actual Clarksburg 

staffing need. Julianna and the Account Team provide the Recruitment Team with the relevant 

position, schedule, experience, qualification, and reporting details needed to focus candidate 

development. Recruiters then concentrate on professionals whose background, availability, 

assignment interest, and ability to work in Clarksburg make them realistic options for the Facility. 

Cynet Health also distinguishes between a candidate who is simply present in its recruiting system 

and one who is genuinely relevant to the opportunity. Candidate records are useful for reach, but 



 

 

 
 

current interest, availability, qualification fit, schedule alignment, and ability to report to 

Clarksburg determine whether a professional is pursued for the requirement. 

This combination of West Virginia account experience, focused recruiting, and current 

candidate validation provides the foundation for Cynet Health’s Clarksburg and North Central 

West Virginia workforce strategy. 

1.2 Clarksburg and North Central West Virginia Workforce Strategy 

Cynet Health concentrates candidate development on Clarksburg and the surrounding North 

Central West Virginia healthcare market, while extending recruitment to other qualified 

professionals whose location and circumstances support reliable service at the West Virginia 

Veterans Nursing Facility. 

The Recruitment Team evaluates the practical relationship between candidate location and the 

assignment rather than relying on a fixed geographic radius. Required reporting time, 

transportation reliability, shift schedule, existing work commitments, and assignment duration 

determine whether a professional can realistically maintain the position. 

The recruiting profile also reflects the Facility’s direct-care environment. RN, LPN, and CNA 

recruitment gives appropriate consideration to professionals with experience in long-term care, 

skilled nursing, geriatric care, institutional healthcare, and comparable resident-care 

settings, based on the requirements of the position. This focuses recruiting resources on candidates 

whose background and availability support the work expected at the West Virginia Veterans 

Nursing Facility. 

  



 

 

 
 

1.3 Relevant West Virginia and Comparable-Care Recruitment Experience 

Cynet Health brings established experience recruiting the same direct-care categories required by 

the West Virginia Veterans Nursing Facility. From 2023 through 2026 year-to-date, Cynet 

Health recorded 231 RN, LPN/LVN, and CNA placement records in West Virginia, 

representing 130 distinct candidate names. 

Relevant 

Experience 

Demonstrated Placement 

Activity 

Relevance to this Requirement 

West Virginia  

RN/LPN/CNA 

Staffing 

231 placement records: 105 

RN, 86 LPN/LVN, 40 CNA 

Demonstrates established 

recruitment activity across all three 

direct-care categories required by 

the West Virginia Veterans Nursing 

Facility. 

William R. Sharpe 

Jr. Hospital, West 

Virginia 

94 placement records: 44 RN, 

22 LPN/LVN, 28 CNA 

Demonstrates experience recruiting 

RN, LPN, and CNA personnel 

within the West Virginia healthcare 

workforce. 

Mildred Mitchell-

Bateman Hospital, 

West Virginia 

54 placement records: 11 RN, 

36 LPN/LVN, 7 CNA 

Provides additional West Virginia 

experience across all three required 

direct-care categories. 

Long-Term Care / 

Skilled Nursing 

Assignments 

77 RN/LPN/LVN/CNA 

placement records, 

representing 52 distinct 

candidate names 

Demonstrates recruitment 

experience in care environments 

relevant to recurring nursing and 

resident-care assignments. 

Arizona State 

Veteran Homes  

Tucson and Yuma 

10 RN/LPN placement records Provides relevant experience 

recruiting nursing personnel for state 

veterans-home environments. 

Cynet Health’s West Virginia placement history also includes healthcare staffing activity at Lakin 

State Hospital, John Manchin Sr. Health Care Center, Hopemont State Hospital, Jackie 

Withrow Hospital, Welch Community Hospital, United Hospital Center, and other facilities 

within the State. This experience provides an existing foundation for recruiting RN, LPN, and 

CNA personnel in West Virginia rather than requiring Cynet Health to build familiarity with the 

State’s healthcare workforce from the beginning. 

Historical placement activity demonstrates recruiting experience and workforce reach; it is not 

treated as current candidate availability. This gives the West Virginia Veterans Nursing Facility a 

recruitment pipeline built from demonstrated West Virginia staffing experience while keeping 

current staffing decisions tied to professionals who are genuinely positioned to support the 

Clarksburg assignment. 

  



 

 

 
 

2. Clarksburg and North Central West Virginia Candidate Development 

Cynet Health develops the workforce for the West Virginia Veterans Nursing Facility through a 

Clarksburg-focused, regionally supported recruitment strategy. Our Recruitment Team 

combines an established West Virginia healthcare candidate base with continued local and regional 

sourcing to develop Registered Nurses, Licensed Practical Nurses, and Certified Nursing 

Assistants for current and anticipated staffing needs. 

The strategy uses several recruiting paths at the same time so that candidate development does not 

depend on a single database, job posting, referral source, or labor market. 

2.1 Clarksburg and North Central West Virginia Recruitment Focus 

Our Recruitment Team concentrates initial sourcing on Clarksburg and the surrounding North 

Central West Virginia healthcare market, where professionals may be better positioned to 

support recurring schedules and regular reporting to the West Virginia Veterans Nursing Facility. 

Recruitment expands into the broader West Virginia healthcare market when additional RN, LPN, 

or CNA depth is needed. The recruiting area remains practical rather than being limited by a fixed 

mileage radius. Candidate location is considered in relation to the Facility’s reporting location and 

the staffing requirement so that broader outreach continues to support realistic service in 

Clarksburg. 

Recruiting activity is also managed by personnel category. RN, LPN, and CNA workforce 

availability may differ by location, schedule, and assignment type. Our Recruitment Team 

therefore develops RN, LPN, and CNA pipelines separately, allowing sourcing activity to reflect 

the workforce conditions associated with each personnel category and the Clarksburg market. 

2.2 Existing West Virginia Candidate Base and Re-Engagement 

Cynet Health enters the Clarksburg recruitment effort with an established base of West Virginia 

healthcare professionals already represented within our recruiting system. As of August 2026, our 

candidate records include 223 West Virginia profiles across the three direct-care categories 

relevant to this requirement. 

Personnel Category West Virginia Candidate Records 

Registered Nurse 66 

Licensed Practical Nurse 40 

Certified Nursing Assistant 117 

Total 223 

For the Health Service Worker requirement, Cynet Health develops candidates through its 

Certified Nursing Assistant workforce, consistent with the requirement that Health Service 

Workers hold the applicable CNA qualification. 

Our Recruitment Team uses this existing candidate base as an immediate source of targeted 

outreach. Relevant professionals may include previously placed healthcare personnel, prior 



 

 

 
 

qualified applicants, and candidates developed through other West Virginia healthcare 

requirements. Recruiters reconnect with appropriate professionals based on the current West 

Virginia Veterans Nursing Facility opportunity and refresh their interest and availability before 

advancing profiles for consideration. 

This established candidate base allows Cynet Health to begin Clarksburg recruiting from existing 

West Virginia healthcare relationships while continuing to expand the workforce through new 

candidate development. 

2.3 Multi-Channel New Candidate Sourcing 

Cynet Health supplements its existing candidate base through continuous development of new RN, 

LPN, and CNA professionals. Our Recruitment Team works multiple sourcing channels 

concurrently so that an open requirement does not remain dependent on applicants responding to 

a single advertisement. 

Recruitment Source Application to Clarksburg Candidate Development 

Professional and 

Employee Referrals 

Extend recruitment through healthcare professionals and established 

workforce relationships that can introduce additional RN, LPN, and 

CNA candidates. 

Healthcare-Specific 

Job Boards 

Target searches and advertisements by personnel category, location, 

and experience relevant to the Facility requirement. 

LinkedIn and Direct 

Sourcing 

Proactively identify and engage healthcare professionals whose 

background and geographic profile align with the Clarksburg market. 

Targeted Candidate 

Outreach 

Engage professionals directly around specific RN, LPN, and CNA 

opportunities rather than relying solely on general healthcare postings. 

Healthcare 

Professional 

Networks 

Develop candidates through nursing, direct-care, and healthcare 

workforce communities. 

Local and Regional 

Outreach 

Expand sourcing across Clarksburg, North Central West Virginia, and 

other practical West Virginia healthcare labor markets. 

These channels operate together. When a requirement is received, our Recruitment Team can 

engage known West Virginia candidates while simultaneously developing new professionals 

through referrals, direct sourcing, job-board activity, and regional healthcare networks. This keeps 

candidate development active across several sources from the beginning of the recruitment effort. 

2.4 Local and Regional Workforce Development 

Cynet Health also maintains continued outreach to the healthcare workforce developing across 

Clarksburg and North Central West Virginia. Regional nursing, practical nursing, nurse-aide, 

professional, alumni, and workforce networks provide additional channels for developing 

relationships with healthcare professionals entering or moving within the local labor market. 

Our Recruitment Team incorporates these regional workforce sources into ongoing candidate 

development for RN, LPN, and CNA requirements. Qualified professionals identified through 

these channels enter the same recruitment process used for other West Virginia Veterans Nursing 



 

 

 
 

Facility opportunities, allowing the local candidate base to continue growing as new healthcare 

professionals become available in the market. 

By combining 223 existing West Virginia RN/LPN/CNA candidate records, prior healthcare 

relationships, referrals, direct sourcing, healthcare-specific job boards, and continued local 

and regional workforce development, Cynet Health maintains multiple recruitment paths for the 

West Virginia Veterans Nursing Facility. This provides a broader and more sustainable source of 

Clarksburg-area candidates than reliance on a single recruiting channel or a new search initiated 

only after a staffing requirement is released. 

3. Role-Specific Qualification and Resident-Care Fit 

Staffing the West Virginia Veterans Nursing Facility requires more than identifying professionals 

who hold the requested nursing title. Residents receive ongoing care within a structured long-term-

care environment, where staff must understand daily resident routines, recognize changes in 

condition, document care accurately, communicate with the appropriate nursing personnel, and 

perform within the responsibilities assigned to their classification. 

Cynet Health therefore evaluates what a candidate has actually done in prior healthcare 

assignments and how that experience relates to the work expected at the West Virginia 

Veterans Nursing Facility. Our Recruitment Team discusses the candidate’s prior resident or 

patient population, direct-care responsibilities, clinical duties, documentation experience, level of 

supervision or decision-making, and situations that required reporting or escalation. This 

distinguishes candidates whose experience is relevant to the Facility from those whose 

qualifications align only at the job-title level. 

3.1 Resident-Care Experience Review 

For experienced candidates, the review focuses on the aspects of prior work that translate most 

directly into a nursing-facility environment. Relevant experience may come from long-term care, 

skilled nursing, geriatric care, rehabilitation, institutional healthcare, or another setting where the 

candidate has performed comparable ongoing resident or patient-care responsibilities. 

The Recruitment Team looks beyond the name of the prior facility and considers whether the 

candidate has experience with: 

 ongoing resident observation and recognition of changes in condition;  

 delivery of care according to established care plans and clinical direction;  

 medication, treatment, or direct-care responsibilities appropriate to the candidate’s 

classification;  

 accurate and timely clinical or resident-care documentation;  

 resident dignity, personal preferences, communication needs, and established daily 

routines;  

 residents who may require additional explanation, redirection, observation, or assistance;  

 communication with nursing supervisors, providers, families, and other members of the 

care team, as appropriate to the role; and  



 

 

 
 

 recognition of concerns that require escalation to an RN, provider, or Facility nursing 

leadership.  

This review allows Cynet Health to consider candidates from a broader healthcare workforce while 

keeping the qualification decision anchored to the resident-care responsibilities of the West 

Virginia Veterans Nursing Facility. 

3.2 Role-Specific Qualification 

The level of responsibility differs materially across the three personnel categories. Cynet Health 

evaluates each candidate according to the work associated with the specific classification requested 

by the West Virginia Veterans Nursing Facility. 

Personnel 

Category 

Role-Specific Qualification Focus 

Registered Nurse RN candidates are evaluated for experience with resident assessment and 

monitoring, medication administration, care planning, electronic clinical 

documentation, response to medical emergencies, resident safety and 

comfort, communication with families and other authorized parties, and 

coordination or oversight of nursing care. The review gives particular 

attention to situations requiring RN-level clinical judgment, change-in-

condition assessment, and appropriate escalation. 

Licensed Practical 

Nurse 

LPN candidates are evaluated for experience providing direct nursing 

care, administering medications and treatments, taking and recording vital 

signs, observing and reporting changes in resident condition, supporting 

examinations and care planning, maintaining nursing documentation, and 

coordinating with RNs and other clinical personnel. 

Health Service 

Worker / 

Certified Nursing 

Assistant 

Cynet Health recruits Certified Nursing Assistants for the HSW category. 

CNA candidates are evaluated for hands-on resident-care experience, 

including activities of daily living, personal care, mobility assistance, 

meal-related support, observation and reporting, resident comfort and 

safety, and delivery of care under appropriate nursing direction. 

This role-specific review prevents a general healthcare background from being treated as sufficient 

for every Facility position. An RN candidate must demonstrate experience consistent with RN-

level responsibilities; an LPN must demonstrate practical nursing experience relevant to the 

assigned functions; and an HSW/CNA must demonstrate the ability to provide the hands-on 

resident support required in the Facility’s long-term-care environment. 

3.3 Matching Experience to the Resident-Care Environment 

Cynet Health does not use prior long-term-care employment as a simple pass/fail condition. The 

Recruitment Team evaluates the substance of the candidate’s experience. 

For example, an RN whose prior work included resident assessment, medication administration, 

care-plan coordination, electronic documentation, emergency response, and communication with 

families may present strong alignment even when the prior employer operated under a different 



 

 

 
 

healthcare setting. Conversely, a candidate who has worked within a nursing facility is not 

advanced solely because “long-term care” appears on the resume if the individual’s actual 

responsibilities do not support the position being recruited. 

The same principle applies to LPN and CNA candidates. Recruiters establish what care the 

professional personally delivered, the resident or patient needs encountered, how changes in 

condition were communicated, and how the candidate worked within the applicable nursing 

structure. 

This evaluation keeps candidate qualification focused on demonstrated responsibility and 

resident-care relevance, rather than facility names or occupational titles alone. 

3.4 New-Graduate Consideration 

The West Virginia Veterans Nursing Facility provides an extended orientation pathway for new 

graduates. Cynet Health therefore evaluates new graduates differently from experienced 

professionals rather than excluding them solely because they have limited post-graduation 

employment history. 

For a new graduate, the Recruitment Team reviews applicable education and clinical preparation, 

exposure to direct resident or patient care, understanding of the responsibilities associated with the 

classification, communication and escalation awareness, and readiness to enter the Facility’s 

extended orientation process. 

This preserves two appropriate recruiting paths: 

 Experienced professionals are evaluated primarily through demonstrated employment 

history and relevant responsibilities.  

 Qualified new graduates are evaluated through education, clinical preparation, role 

understanding, and suitability for the additional orientation structure established by the 

Facility.  

Cynet Health therefore expands the available workforce without lowering the standard applied to 

candidate suitability. 

3.5 Advancement Decision 

The Recruitment Team advances a candidate when the individual’s professional background and 

demonstrated responsibilities support the personnel category being recruited. When screening 

identifies a material gap between the candidate’s experience and the work expected at the West 

Virginia Veterans Nursing Facility, the candidate is not advanced for that requirement and 

recruitment continues. 

Candidates demonstrating appropriate role qualification and resident-care fit move into the 

assignment-readiness process, where the required licenses or certifications, clearances, health 

documentation, Facility review, orientation, and other pre-placement requirements are addressed. 



 

 

 
 

This separation gives each stage a distinct purpose: recruitment identifies the workforce, role-

fit screening determines whether the professional is suitable for the work, and readiness 

establishes whether the professional is eligible to begin the assignment. 

4. Candidate Readiness and Pre-Placement Control 

Professional fit alone does not make a candidate ready to work at the West Virginia Veterans 

Nursing Facility. After the Recruitment Team identifies an appropriate RN, LPN, or HSW/CNA 

candidate, Cynet Health moves the individual through a controlled pre-placement process covering 

credential verification, background and health requirements, Facility approval, orientation, 

training, and competency requirements. 

Our Credentialing and Compliance Team owns the candidate readiness file, while the Account 

Team coordinates Facility-facing activities and maintains visibility into the anticipated assignment 

start. Candidates remain outside the assignment-ready workforce until the requirements applicable 

to their classification and assignment are completed and verified. 

4.1 Credentialing and Compliance Review 

The Credentialing and Compliance Team reviews each candidate against the requirements 

established by the West Virginia Veterans Nursing Facility. The review addresses both 

requirements applicable across the direct-care workforce and those specific to the RN, LPN, or 

HSW/CNA classification. 

Readiness 

Requirement 

Cynet Health Control 

Professional License / 

Certification 

Verify current West Virginia RN or LPN licensure, or the applicable 

West Virginia CNA certification and Nurse Aide Registry standing for 

HSW/CNA personnel. 

Professional Standing Review applicable licensure or registry standing and identify 

disqualifying disciplinary, investigation, or professional-status 

conditions before the candidate progresses toward placement. 

Professional History Review the candidate’s application or resume, relevant work history, 

and required professional references. 

HSW/CNA 

Education 

Verify the required high school diploma or GED for personnel 

recruited for the Health Service Worker/CNA category. 

WVCARES 

Background 

Screening 

Complete the required WVCARES process and confirm candidate 

eligibility before placement. 

Drug Screening Complete the required 12-panel drug screen and address any result 

that prevents placement. 

CPR Certification Verify that the candidate holds the required current CPR certification. 

West Virginia Food 

Handlers Card 

Verify a current West Virginia Food Handlers Card for Agency Staff, 

consistent with the Facility’s requirement that contracted personnel 

assist with meal-pass and food-service activities. 



 

 

 
 

Health 

Documentation 

Collect and review applicable physical examination, immunization, 

PPD, Hepatitis B, and other health documentation required for 

placement. 

Confidentiality / 

Facility Documents 

Complete the required confidentiality agreement and other pre-

placement Facility documentation. 

The team reviews documents for the correct candidate, applicable requirement, current status, 

expiration date, and completeness rather than treating receipt of a document as sufficient 

verification. Missing, expired, inconsistent, or incomplete information remains open in the 

readiness file until resolved. 

If a mandatory screening or credential produces a disqualifying result, the candidate does not 

continue toward placement for that requirement. The Recruitment Team receives the resulting 

staffing need and continues candidate development rather than allowing an unresolved readiness 

issue to move into the Facility. 

4.2 Facility Review and Approval 

Cynet Health completes the candidate’s required pre-placement documentation before requesting 

approval from the West Virginia Veterans Nursing Facility. The Credentialing and Compliance 

Team performs an internal review of the file, and the Account Team coordinates submission of the 

completed candidate information to the Facility. 

Facility approval serves as a required gate before orientation. Cynet Health does not treat 

internal credential completion as authority for the candidate to report for orientation or begin an 

assignment. 

When the Facility identifies an outstanding document, qualification concern, or other deficiency, 

the Credentialing and Compliance Team addresses the item and returns the completed information 

for review. If the issue cannot be resolved within the timeframe needed for the assignment, Cynet 

Health continues recruitment of another qualified professional rather than advancing an incomplete 

candidate. 

This sequence maintains clear control: 

Role-qualified candidate → Credentialing and compliance review → Facility review and 

approval → Orientation and training → Assignment-ready 

4.3 Orientation, Training, and Competency Readiness 

Following Facility approval, the Account Team coordinates the candidate’s required orientation 

and training with the West Virginia Veterans Nursing Facility. The Credentialing and Compliance 

Team records completion as part of the candidate’s readiness status. 

Applicable readiness activities include: 

 Facility orientation and required administrative instruction;  



 

 

 
 

 PointClickCare training applicable to Facility documentation;  

 required competency and age-specific assessments;  

 cultural competency requirements;  

 Facility-required Alzheimer’s training; and  

 extended orientation requirements applicable to new graduates.  

The West Virginia Veterans Nursing Facility requires Agency Staff to complete 30 hours of 

Alzheimer’s training and eight hours of annual training thereafter. Cynet Health tracks 

completion as part of the individual’s continuing assignment requirements. 

For new graduates, the Account Team coordinates the extended orientation required by the Facility 

for the applicable professional classification and tracks completion as part of assignment readiness. 

4.4 Assignment-Ready Release and Continuing Compliance 

The Credentialing and Compliance Team designates a candidate assignment-ready only after the 

applicable pre-placement requirements are verified, Facility approval is received, and 

required orientation and training activities are completed. 

A candidate with an unresolved license or certification issue, incomplete background 

determination, outstanding drug screen, missing health documentation, incomplete Facility 

approval, or other mandatory readiness item remains outside the assignment-ready workforce. 

Once assignment-ready status is confirmed, the Account Team coordinates the professional for the 

applicable West Virginia Veterans Nursing Facility assignment. Time-sensitive credentials and 

recurring requirements remain under compliance monitoring throughout the assignment so that 

renewal requirements are addressed before they affect continued eligibility. 

5. Recruitment Pipeline Management and Replenishment 

Cynet Health maintains the Clarksburg recruitment pipeline throughout the contract rather than 

treating candidate development as a one-time activity. Candidate interest and availability can 

change as professionals accept other positions, withdraw from consideration, or progress at 

different rates through the recruitment process. At the same time, the West Virginia Veterans 

Nursing Facility’s needs may change across RN, LPN, and HSW/CNA categories. 

Our Recruitment Team therefore monitors whether each personnel category continues to have 

active candidate movement and responds when the available depth begins to decline. This allows 

recruiting attention to remain aligned with the Facility’s current workforce needs rather than 

relying on the number of candidate profiles accumulated at an earlier point in time. 

5.1 Pipeline Visibility and Candidate Movement 

Our Recruitment Team uses Nexus by LaborEdge to maintain visibility into professionals moving 

through the recruiting process. Candidate status is reviewed separately across RN, LPN, and 

HSW/CNA requirements so that activity in one category does not mask a developing shortage in 

another. 



 

 

 
 

The team distinguishes between candidates who remain actively engaged and progressing toward 

an opportunity and profiles that no longer represent current recruiting depth. Pipeline review 

considers candidate movement, withdrawals, inactivity, progression, and changes communicated 

by the Account Team regarding anticipated West Virginia Veterans Nursing Facility needs. 

This provides an important operating distinction: the number of candidate records in the 

recruiting system is not treated as the measure of pipeline health. Pipeline strength depends 

on whether appropriate professionals remain engaged and continue moving toward assignment 

consideration. 

When candidate movement slows or active depth becomes concentrated among too few 

professionals, the Recruitment Team increases attention before the requirement becomes 

dependent on a limited pipeline. 

5.2 Recruitment Triggers and Pipeline Replenishment 

Recruiting activity changes according to the condition affecting the RN, LPN, or HSW/CNA 

pipeline. Cynet Health uses the following signals to determine when additional candidate 

development is needed: 

Pipeline Signal What Cynet Health Identifies Recruitment Response 

Declining active 

candidate depth 

Fewer professionals remain 

engaged within a required 

personnel category. 

Increase candidate development for 

the affected RN, LPN, or 

HSW/CNA pipeline. 

Candidate interest is 

not translating into 

suitable profiles 

Recruiting activity is generating 

interest, but too few 

professionals align with the 

required position. 

Refine the recruiting profile and 

concentrate outreach on 

backgrounds more relevant to the 

Facility requirement. 

Candidate 

withdrawals or 

availability changes 

Existing pipeline depth has 

decreased and could become 

dependent on a small number of 

professionals. 

Introduce additional candidates into 

the pipeline while continuing 

engagement with remaining 

qualified professionals. 

Candidate 

progression reduces 

active depth 

Fewer candidates remain on a 

viable path toward assignment 

consideration. 

Develop additional candidates so the 

requirement does not become 

dependent on the outcome of one or 

two remaining profiles. 

Candidate activity 

becomes stale 

Existing records no longer 

provide a reliable indication of 

current interest. 

Refresh candidate engagement and 

replace inactive pipeline volume 

with current candidate activity. 

Facility demand 

changes by 

personnel category 

Existing recruitment priorities 

no longer match the Facility’s 

anticipated need. 

Realign recruiting attention to the 

affected RN, LPN, or HSW/CNA 

category. 

The Account Team communicates relevant changes in Facility demand to the Recruitment Team, 

allowing pipeline priorities to change with the requirement rather than remain tied to an earlier 

staffing forecast. 



 

 

 
 

Cynet Health Job Board as a Replenishment Channel 

Cynet Health also operates its own healthcare job board, providing a direct channel for 

presenting active opportunities to nursing and healthcare professionals and bringing new 

applicants into the recruitment pipeline. Applicable opportunities can be published with searchable 

information such as position, location, specialty, assignment details, and compensation, 

allowing interested professionals to evaluate the opportunity before applying. 

The job board provides a mobile-friendly application path and gives our Recruitment Team an 

additional source of current candidate activity beyond professionals already represented in the 

recruiting system. For applicable West Virginia Veterans Nursing Facility requirements, the team 

can use the platform to increase visibility of Clarksburg opportunities and capture new candidate 

interest while other recruitment activity continues. 

This creates a complementary pipeline model: 

Nexus by LaborEdge provides visibility into the candidates already moving through the 

process; Cynet Health’s job board provides an ongoing path for new healthcare professionals 

to enter that pipeline. 

When additional depth is required, our Recruitment Team expands candidate development for the 

affected personnel category through the recruitment resources established in this plan, including 

the Cynet Health job board. New candidate activity is added to the pipeline without changing the 

professional-fit and assignment-readiness standards applied to every RN, LPN, and HSW/CNA 

candidate. 

As candidates move into and out of the active pipeline, the Recruitment Team continues reviewing 

depth by personnel category and replenishing areas where additional workforce is needed. The 

Account Team keeps this activity aligned with current and anticipated West Virginia Veterans 

Nursing Facility requirements so that recruitment priorities remain connected to the Facility’s 

actual staffing needs. 

This ongoing cycle of pipeline review, targeted replenishment, and renewed candidate 

engagement keeps the Clarksburg recruitment effort active throughout the contract rather than 

allowing it to depend solely on the candidates identified at the beginning of the engagement. As 

Facility needs change, Cynet Health maintains a current pathway for developing additional RN, 

LPN, and HSW/CNA candidates while preserving the qualification and readiness controls 

established in this Recruitment Plan.  



 

 

 
 

6. Historical Direct Care Staffing Experience Summary 

Cynet Health provides this historical placement record as evidence of its experience operating a 

Direct Care Staffing organization. The documented placement activity spans January 2025 

through August 12, 2026, exceeding the solicitation’s minimum requirement for twelve months 

of Direct Care Staffing experience. 

During this period, Cynet Health recorded 2,317 placement records across Registered Nurse, 

Licensed Practical/Vocational Nurse, and Certified Nursing Assistant personnel. These 

records represent 1,828 distinct healthcare professionals supporting staffing activity across 710 

healthcare facilities, 262 clients, and 48 states. 

The placement history demonstrates sustained experience recruiting and placing the direct-care 

personnel categories relevant to the West Virginia Veterans Nursing Facility. It also reflects Cynet 

Health’s ability to support healthcare organizations across varied operating environments while 

maintaining continued placement activity throughout the documented period. 

6.1 Historical Placement Overview 

Historical Experience Measure Documented Activity – January 2025 through 

August 12, 2026 

Total Direct Care Placement Records 2,317 

Distinct Healthcare Professionals 1,828 

Registered Nurse Placement Records 2,047 

Licensed Practical/Vocational Nurse 

Placement Records 

234 

Certified Nursing Assistant Placement 

Records 

36 

Healthcare Facilities Supported 710 

Clients Supported 262 

States Represented 48 

Documented Placement Period January 2025 – August 12, 2026 

The placement record includes all three direct-care workforce categories relevant to this 

solicitation. For the Facility’s Health Service Worker requirement, Cynet Health’s demonstrated 

historical experience is represented through its Certified Nursing Assistant placements, 

consistent with the requirement that Health Service Workers hold the applicable CNA 

qualification. 

The breadth of this record is important, but the primary evidence is its duration and continuity. 

Cynet Health recorded direct-care placement activity throughout the period covered by this report, 

establishing operating experience well beyond the minimum twelve-month requirement. 

 

 



 

 

 
 

7. Month-by-Month Direct Care Placement Activity 

Cynet Health’s historical placement record demonstrates sustained Direct Care Staffing activity 

across 20 consecutive calendar months, from January 2025 through August 12, 2026. Placement 

activity occurred in every month during the documented period across Registered Nurse, Licensed 

Practical/Vocational Nurse, and Certified Nursing Assistant categories. 

This month-by-month history provides direct evidence that Cynet Health’s experience is based on 

continuing staffing operations over time, rather than placement activity concentrated within a 

single client, project, or short-term period. 

7.1 Monthly Placement Record 

Month RN Placement 

Records 

LPN/LVN 

Placement Records 

CNA Placement 

Records 

Total Placement 

Records 

January 2025 122 7 2 131 

February 2025 104 9 1 114 

March 2025 139 6 11 156 

April 2025 118 13 0 131 

May 2025 122 18 1 141 

June 2025 131 13 1 145 

July 2025 91 8 1 100 

August 2025 105 13 5 123 

September 

2025 

132 13 2 147 

October 2025 106 2 1 109 

November 

2025 

107 13 1 121 

December 

2025 

110 10 4 124 

2025 Total 1,387 125 30 1,542 

January 2026 132 13 1 146 

February 2026 97 14 1 112 

March 2026 116 14 0 130 

April 2026 71 7 0 78 

May 2026 52 15 0 67 

June 2026 82 20 1 103 

July 2026 65 14 1 80 

August 1–12, 

2026 

45 12 2 59 

2026 YTD 

Total 
660 109 6 775 

Overall Total 2,047 234 36 2,317 

7.2 Demonstrated Continuity of Direct Care Staffing Operations 

The placement history shows active Direct Care Staffing operations in every month represented 

in the reporting period. In 2025 alone, Cynet Health recorded 1,542 RN, LPN/LVN, and CNA 



 

 

 
 

placement records. Through August 12, 2026, Cynet Health recorded an additional 775 

placement records, demonstrating continued staffing activity into the current year. 

The monthly record also demonstrates that Cynet Health’s experience is not limited to a single 

direct-care classification. RN placements account for the largest portion of the documented 

activity, while LPN/LVN and CNA placements provide additional demonstrated experience across 

the direct-care categories relevant to the West Virginia Veterans Nursing Facility. 

This sustained placement history provides a clear record of Cynet Health operating a Direct Care 

Staffing organization for a period well beyond the solicitation’s minimum twelve-month 

experience requirement. 

8. Direct Care Staffing Experience by Personnel Category 

Cynet Health’s historical placement activity demonstrates experience across the three direct-care 

personnel categories relevant to the West Virginia Veterans Nursing Facility. From January 2025 

through August 12, 2026, the documented record includes 2,047 Registered Nurse placements, 

234 Licensed Practical/Vocational Nurse placements, and 36 Certified Nursing Assistant 

placements. 

8.1 Placement Activity by Personnel Category 

Personnel Category Placement 

Records 

Share of Total Placement 

Activity 

Registered Nurse 2,047 88.3% 

Licensed Practical/Vocational 

Nurse 

234 10.1% 

Certified Nursing Assistant 36 1.6% 

Total 2,317 100% 

The distribution reflects substantial experience recruiting and placing licensed nursing personnel, 

particularly Registered Nurses, while also demonstrating placement activity for LPN/LVN and 

CNA personnel. 

For the West Virginia Veterans Nursing Facility’s Health Service Worker category, Cynet 

Health’s historical experience is represented through its Certified Nursing Assistant placements, 

consistent with the solicitation requirement that Health Service Workers hold the applicable CNA 

qualification. 

8.2 Relevance to the West Virginia Veterans Nursing Facility 

The historical record demonstrates that Cynet Health’s Direct Care Staffing experience is not 

limited to a single nursing classification. The company has recruited and placed personnel across 

the workforce categories that correspond to the Facility’s required staffing structure: 

West Virginia Veterans 

Nursing Facility 

Category 

Relevant Cynet Health Historical Experience 



 

 

 
 

Registered Nurse 2,047 RN placement records demonstrating extensive experience 

recruiting and placing licensed nursing personnel. 

Licensed Practical Nurse 234 LPN/LVN placement records demonstrating continued 

experience supporting practical nursing requirements. 

Health Service Worker / 

CNA 

36 CNA placement records demonstrating experience recruiting 

direct-care personnel whose qualifications align with the Facility’s 

HSW/CNA requirement. 

The placement history therefore demonstrates both the duration of Cynet Health’s Direct Care 

Staffing operations and the relevance of the personnel supplied. The documented activity 

covers the same core direct-care workforce categories required under this solicitation and extends 

continuously across the January 2025 through August 2026 reporting period. 

8.3 What the Historical Record Demonstrates 

Taken together, the personnel-category data establishes that Cynet Health has: 

 maintained sustained RN staffing activity throughout the documented period;  

 recruited and placed LPN/LVN personnel as part of its ongoing direct-care operations;  

 demonstrated CNA placement experience relevant to the Facility’s Health Service Worker 

requirement; and  

 supported multiple direct-care classifications concurrently rather than operating within a 

single occupational category.  

This category-level experience provides the foundation for the more locally relevant evidence 

presented in the following section: West Virginia Direct Care Placement Experience. 

9. West Virginia Direct Care Placement Experience 

Cynet Health’s broader Direct Care Staffing history is supported by demonstrated placement 

activity within West Virginia. From January 2025 through August 12, 2026, Cynet Health 

recorded 47 RN, LPN/LVN, and CNA placement records in West Virginia, representing 45 

distinct healthcare professionals across 11 healthcare facilities. 

The West Virginia record includes placement activity across all three direct-care categories 

relevant to the West Virginia Veterans Nursing Facility requirement. This provides state-specific 

evidence that Cynet Health’s experience is not based solely on staffing activity performed in other 

markets. 

9.1 West Virginia Placement Activity by Personnel Category 

Personnel Category West Virginia Placement Records 

Registered Nurse 19 

Licensed Practical/Vocational Nurse 8 

Certified Nursing Assistant 20 

Total 47 



 

 

 
 

CNA represents the largest portion of Cynet Health’s West Virginia placement activity during the 

documented period, with 20 placement records, followed by 19 RN placements and 8 

LPN/LVN placements. For the Facility’s Health Service Worker requirement, Cynet Health’s 

CNA placement history provides the relevant historical direct-care experience. 

9.2 West Virginia Healthcare Facilities Supported 

Cynet Health’s January 2025 through August 12, 2026 placement record includes the following 

West Virginia healthcare facilities: 

West Virginia Healthcare Facility Placement Records 

William R. Sharpe Jr. Hospital 24 

Mildred Mitchell-Bateman Hospital 5 

Thomas Memorial Hospital 5 

Lakin State Hospital 2 

WVU Medicine Berkeley Medical Center 2 

Hopemont State Hospital 2 

Camden Clark Medical Center 2 

J.W. Ruby Memorial Hospital 2 

Wheeling Hospital 1 

Weirton Medical Center - Main Hospital 1 

United Hospital Center 1 

Total 47 

The placement activity is distributed across multiple West Virginia healthcare organizations rather 

than being limited to a single facility. The record includes substantial activity at William R. 

Sharpe Jr. Hospital, where Cynet Health recorded 24 direct-care placements during the 

documented period, together with additional staffing activity at other state and regional healthcare 

facilities. 

9.3 Relevance to the West Virginia Veterans Nursing Facility 

This West Virginia placement history strengthens the relevance of Cynet Health’s overall Direct 

Care Staffing experience in three ways. 

First, Cynet Health has demonstrated placement activity within the same state workforce 

environment in which the West Virginia Veterans Nursing Facility operates. The company is 

therefore entering this requirement with existing West Virginia healthcare staffing experience 

rather than relying solely on a national staffing history. 

Second, the record includes RN, LPN/LVN, and CNA personnel, demonstrating experience 

across each direct-care category corresponding to the Facility’s required workforce structure. 

Third, Cynet Health’s West Virginia experience extends across multiple healthcare facilities and 

care environments. This demonstrates an established ability to recruit and place healthcare 



 

 

 
 

professionals for different West Virginia organizations while responding to the personnel 

requirements associated with each assignment. 

Cynet Health’s historical placement record demonstrates sustained Direct Care Staffing operations 

from January 2025 through August 12, 2026, well beyond the minimum twelve-month 

experience requirement. During this period, Cynet Health recorded 2,317 RN, LPN/LVN, and 

CNA placement records representing 1,828 distinct healthcare professionals, with placement 

activity documented in every month covered by this report. 

The record demonstrates both scale and continuity across the direct-care personnel categories 

relevant to the West Virginia Veterans Nursing Facility. It also includes 47 West Virginia 

placement records representing 45 distinct professionals across 11 healthcare facilities, 

establishing recent staffing experience within the same state workforce environment in which this 

contract will operate. 

Taken together, the monthly placement history, personnel-category distribution, and West 

Virginia-specific activity provide documented evidence that Cynet Health has an established 

Direct Care Staffing operation rather than experience based on a limited number of isolated 

assignments. The information presented in this report demonstrates Cynet Health’s ongoing 

experience recruiting and placing RN, LPN/LVN, and CNA personnel and supports its 

qualification to provide the direct-care staffing services required by the West Virginia Veterans 

Nursing Facility. 
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ADDITIONAL INFORMATION
Addendum No. 1 is issued for the following:

1. Responses to vendor questions attached.  See Attachment A.  

2 To modify  bid opening date and time to 08/26/2026 at 13:30 (1:30PM EST)

No other changes

***********

The West Virginia Purchasing Division, is soliciting bids on behalf of the WV Veterans Nursing Facility, to establish an open-end 
contract for Direct Care Staffing Services to include RN's LPN's and HSW's per the attached specifications, pricing pages and 
documentation.

INVOICE TO SHIP TO

DIVISION OF VETERANS 
AFFAIRS

VETERAN'S NURSING 
FACILITY

1 FREEDOMS WAY 1 FREEDOMS WAY

  

CLARKSBURG WV CLARKSBURG WV

US US

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price
1 Direct Care Staffing Services   

Comm Code Manufacturer Specification Model #

85101601    

Extended Description:
Open-end contract for Direct Care Staffing Services

SCHEDULE OF EVENTS
Line Event Event Date
1 Technical Questions Deadline: 08/12/2026 at 10:00AM 2026-08-12
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REQUEST FOR QUOTATION

CRFQ VNF27*01

DIRECT CARE STAFFING SERVICES

11. MISCELLANEOUS:

11.1 . Manager: Vendors must designate and maintain a primary manager
responsible for overseeing Vendor’s responsibilities under the Agreement.
The manager must be available during normal business hours to address any
customer service or other issues related to the agreement. Vendor shall supply
its Manager contact information upon request.

11 .2. Emergency Contact: Vendors must designate and maintain an emergency
contact responsible for any staffing issues that may arise outside of normal
business hours . The emergency contact number must be answered or
responded to within 2 hours on any given day or time, including weekends or
holidays . Vendors shall supply its emergency contact information upon
request.

Contract Manager:

Office Manager:

Cell Number:

Fax Number:

Email Address :

Damian Florio

Julianna Shilliday

(571) 529-5174

damian.f@cynethealth.com

866-838-0907
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