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Staffing Plan 

 

 The following schedules are proposed for nursing staff working through HealthForce at 

Clarksburg Veterans Nursing Facility. As HealthForce’s #1 goal is to adapt to the needs of the 

facility, these proposed schedules will likely be adapted upon award to best service the       

facility’s specific needs. 

 

RN Schedule 

 

 

LPN Schedule 

 

 

 

 

HSW Schedule 

 

Sun Mon Tues Weds Thurs Fri Sat  

WKND RN FT RN FT RN FT RN FT RN FT RN WKND RN 7:00a-3:00p 

 Sun Mon Tues Weds Thurs Fri Sat 

7:00a-7:30p Day FT LPN 1 

(rotating wknd) 

Day FT 

LPN 1 

Day FT 

LPN 1 

Day FT 

LPN 2 

Day FT 

LPN 2 

Day FT 

LPN 2 

Day FT LPN 2 

(rotating wknd) 

7:00p-7:30a Night FT LPN 

1 (rotating 

wknd) 

Night FT 

LPN 1 

Night 

FT LPN 

1 

Night FT 

LPN 1 

Night FT 

LPN 2 

Night FT 

LPN 2 

Night FT LPN 

2 (rotating 

wknd) 

 Sun Mon Tues Weds Thurs Fri Sat 

7:00a-7:30p Day FT HSW 

1 (rotating 

wknd) 

Day FT 

HSW 1 

Day FT 

HSW 1 

Day FT 

HSW 2 

Day FT 

HSW 2 

Day FT 

HSW 2 

Day FT HSW 

2 (rotating 

wknd) 

7:00p-7:30a Night FT HSW 

1 (rotating 

wknd) 

Night FT 

HSW 1 

Night 

FT 

HSW 1 

Night FT 

HSW 1 

Night FT 

HSW 2 

Night FT 

HSW 2 

Night FT HSW 

2 (rotating 

wknd) 
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PRN 

Establishing a strong PRN pool in a staffing area is central to HealthForce’s staffing model. PRN 

nurses help ensure that HealthForce covers all the necessary shifts, while minimizing the      

overtime billed to the facility. 

HealthForce agrees to enforce SPECIFICATIONS Paragraph 4.28. All PRN staff will be required 

to work a minimum of 3 days every thirty days to maintain eligibility for work. 

 

Weekends 

All proposed schedules (aside from RN) use a rotating weekend model for full-time staff to       

ensure weekends are filled. For RN, a part-time weekend RN is proposed. 

 

Holidays 

Holidays are paid to the employees by HealthForce at time and a half (1 ½) for all hours worked 

within that 24 hour period (0:00 - 23:59). HealthForce recognizes Holidays as the following: New 

Years Day, Memorial Day, Juneteenth, Independence Day, Labor Day, Thanksgiving, Christmas 

Day. 
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Per SPECIFICATIONS Paragraph 4.30, HealthForce will only bill the facility for 8 hours of time 

and a half (1 ½) for the holidays listed. 

Per SPECIFICATIONS Paragraph 4.31.3, full-time nurses and staff are expected to work        

Holidays unless permission is asked well in advance (one month). 

 

Call-offs 

HealthForce’s hours of operation are from 9:00am to 5:00pm, Monday through Friday. However 

during non-office hours, HealthForce employees “On Call” services. These On Call technicians 

are trained to assist in staffing matters while the office is closed. Should an employee need to 

Call-off for any reason, they are instructed to contact the office or On-Call supervisor immediately 

so that HealthForce can begin work to find a replacement. A No Call/No Show is grounds for   

immediate termination with HealthForce. 

 

Vacation 

HealthForce employees who work 1,800 hours within the calendar year (January 1 to December 

31) will be able to use 40 hours of PTO the following year. The days in which nurses use their 

PTO must be approved by their staffing coordinator and the facility in advance. If they do not 

wish to take physical time off, they can request a payout for those 40 hours at their regular day 

shift rate. 

Should a hole in the schedule be caused by a vacation, whether that be by HealthForce staff,  

facility staff, etc. HealthForce will immediately begin work on filling the hole using our local PRN 

pool. 
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Recruiting Plan 

 

 HealthForce is no stranger to recruiting in small, and rural locations. The following strategies 

have proven to be very successful in our efforts to supply the highest quality services to our 

country-mouse customers. 

 

Indeed 

HealthForce uses Indeed for a majority of its recruiting efforts. Through this site, HealthForce 

can search for resumes of potential employees in the area that would best fit the facility.    

HealthForce also runs continuous ads for unfilled or pool positions to continue building potential 

replacement staff and PRN staff. 

 

Online Search Engines 

HealthForce has identified the positions most frequently used by our customers and developed 

profiles of each. HealthForce proactively searches for these profiles with manual and automatic 

searches. Each day we receive resumes of individuals that match our profiles from the automat-

ic searches. These resumes are reviewed and promising candidates are contacted. We also run 

online searches for specific openings as required.   

 

Advertising 

HealthForce maintains an online presence with a job board website as well as running position 

or location specific ads as required. We also maintain an online presence with our website and 

social media. When we are unable to generate candidates online we will run classified            

advertising in local newspapers. In some areas, this is still effective. 

 

Word of Mouth 

HealthForce’s employees are its best recruiting tools. As a group, they interact with hundreds of 

friends and co-workers every day. Many of our candidates for employment are referred to us by 

existing employees and we offer bonuses to encourage referrals. 
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Hiring Process 

 

Pre-Employment Testing 

For nurses (LPN, RN, and NP), the application process begins with pre-employment testing.  

Nurses are required to pass a Med/Surg Test and a Pharmacology Test to be eligible for   

consideration. Nurse Assistants must pass a Nursing Assistant/Orderly Relief Test and a    

Personal Care Aid Test. A score of 75% correct is required to pass all of the tests. The topics 

addressed in each test are listed below.  

 

• Med/Surg Test (LPN, RN, NP): 

Patient Assessment 

Nursing Skills 

Patient Care 

Medication Knowledge 

 

• Pharmacology Test (LPN, RN, NP): 

Pharmaceutical Terminology and Abbreviations 

Calculating Dosages 

Pain Management 

Proper Administration Techniques for Medications 

Drug Effects, Side Effects, and Interactions 

Patient Assessment 

 

 

Screening: 

  The following represents the standard screening process for RN and LPN candidates. Other 

checks or screening processes may be added at the request of our customers. 

 

• Application 

• Skills Checklist 

• Summary of In-Person Interview 

• 2 Written Skills Assessment (75% Minimum Score to Pass) 

• LPN and RN: Med/Surg Test & Pharmacology Test 

• Original License Viewed, Verified to be current, and without restriction  



  Recruiting Plan 

CRFQ-0613-VNF2700000001 10 HealthForce of Virginia 

• Other Certifications of Training Viewed (Including CPR) 

• Two Employment or Personal References  

• Verify Driver’s License when required for assignment 

• Credit History Investigation when required for assignment 

• Criminal History Affirmation 

• Child Protective Services (CPS) Background Check when required 

• Verification that Candidate does not appear on GSA List Excluded Parties, Government 

Terrorist Suspect list, Office of Inspector General List of Excluded Parties, and List of 

Known Sexual Offenders (State & Federal) 

• Verification Identity, Social Security Number, and eligibility to work in the USA 

• Completion of Tax Withholding forms 

• Verification of Health and Fitness to perform assigned duties 

• Verification of Screening for Tuberculosis  

• Drug Screening (When required for assignment) 

• Statement of Acceptance or Declination of Hepatitis B Vaccine 

• OSHA 

 

After a candidate has successfully completed the screening process, HealthForce reviews his/

her/their qualifications and determines whether or not the candidate should receive an offer of 

employment.   

 

In order to receive an offer the candidate shall possess the following qualities:  

• Satisfy the minimum work experience requirement for their position. 

• Show a minimum level of stability/longevity in previous employment. 

• Receive neutral or positive employment references. 

• Display adequate knowledge for required position. 

• Receive satisfactory results on all background, medical, and drug screenings 

• Able to read, write, speak, and comprehend the English language in accordance with the 

minimum requirements of the position description (unless otherwise requested).  

• Possess any required qualification of licensure, registration, credentials or other academic, 

vocational, or technical certification. Any required Professional License shall be              

unencumbered. 

• Have previous experience with the level of training as acceptable to customers. 

• Satisfy additional requirements for their assignment as required by customers. 

• Pass any additional required tests. 
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Orientation 

After a candidate completes the application process and is determined to be qualified for   

employment, he/she/they receive an orientation on HealthForce policies and procedures 

and, when applicable, an additional site-specific orientation for his/her/their assignment. 

 

General Policies:  At the time of hire, all new employees receive an orientation on company 

policies. Some of the policies require the employee to sign acknowledgements that they    

understand and agree to abide by the policies. These policy acknowledgements include a job 

description, HIPAA/confidentiality policies, and conditions of employment.   

 

A staff member reviews and gives each employee a copy of HealthForce’s Personnel       

Policies. These policies include company contact information, instructions on receiving      

assignments, causes for dismissal, appropriate conduct, transportation policy,                  

documentation requirements, understanding contract employment, employee benefits,     

payroll processes, customer service, dos & don’ts while on assignment, and correctional   

facility policies.  

 

Site-Specific Orientation: Many HealthForce employees receive site-specific training or   

orientation for their assignments. These fall into two general categories: review of site-specific 

policies with HealthForce staff and on-site training/orientation provided by the customer at the 

customer’s site. HealthForce’s employees shall conform in all respects with regard to      

physical, fire, and security/safety regulations while on our customer’s site. 

 

Review of Site Specific Policies: When working with a new customer site HealthForce     

obtains all rules, regulations, policies, etc. from the customer and provides the information to 

its workers. If the worker is required to sign an acknowledgement, a copy of the           

acknowledgement is forwarded to the customer. 

 

On-Site Orientation/Training:  Our customers often offer site-specific orientation or training 

on their site that is taught by the customer’s representative. Because this type of training    

often requires the worker to be on-site, it may take place at the beginning of his/her/their             

assignment. For example, a review of medications and equipment used for one-on-one      

assignments with special needs school children may take place at the student’s school or  

residence prior to the start of the assignment.   

 

Keeping assignments safe for our employees, customers, and the people they serve may be 

HealthForce’s most important responsibility. Properly training and orienting the workers for 

each assignment ensures this. 
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Successfully Matching Workers with Opportunities 

 

The first step to finding a good match for any position is building a pool of qualified candidates.  

In support of an outsourcing contract, a large pool of workers is important for three reasons: 

• To allow the best choice of candidates for the original assignment. 

• To offer enough potential substitutes when regularly-scheduled nurses are unable to work. 

• To offer a pool of potential replacements if a regularly-scheduled nurse leaves the position. 

 

Having a large number of candidates to review for the original assignment allows the recruiter to 

select workers with the most relevant experience, best fit for the customer’s culture, and      

strongest interpersonal skills. HealthForce places many nurses in similar environments, and 

learns from direct experience how the nurses perform while on the job. Additionally, when   

HealthForce interviews new nurses, it has the advantage of placing them on a variety of shorter 

assignments prior to a long-term assignment like those described in this RFP. HealthForce may 

evaluate that nurse’s performance on short assignments to determine reliability and suitability for 

the facility. 

 

Qualitative Measurements 

 

In addition to tracking quantitative aspects of Workers performance, HealthForce welcomes   

feedback from customers to evaluate the qualitative performance of its employees. Without an  

on-site representative, HealthForce must rely on input from customers on the quality of its    

workers. Once the customer has provided the information to HealthForce, all counseling and/or 

disciplinary procedures should be performed by HealthForce staff. 

 

HealthForce greatly appreciates positive feedback on its workers. When positive feedback is   

received, the worker often receives a letter of appreciation and “Fat Bob Bucks’ with his/her/their 

next paycheck. Fat Bob Bucks are certificates which may be exchanged them for gift certificates 

from the retail merchant of their choice. Customers utilizing a substantial number of HealthForce 

Workers are often provided with Fat Bob Bucks to give to HealthForce employees as rewards for 

exceptional performance. 

 

Negative feedback is evaluated primarily to determine if the assignment may continue. If the  

customer does not wish for the assignment to continue it is terminated immediately. HealthForce 

and the customer may set conditions for the assignment to continue, and HealthForce will       

present a corrective action plan to the worker during an employee counseling session. The    

worker must sign an acknowledgement that he/she/they accept(s) the conditions of the corrective 

action plan in order to continue on the assignment. The customer will continue to provide      

feedback on the worker’s performance to HealthForce.   
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Even the best nurses will sometimes miss work. It is crucial to have an adequate supply of   

nurses on hand to serve as temporary or permanent replacements. HealthForce maintains over 

a hundred nurses as active employees and constantly recruits new nurses. New nurses are   

given opportunities to demonstrate their reliability and the quality of their work. The nurses who 

prove to be most reliable with the highest quality of work are offered more assignments. We try 

to orient our best nurses at several facilities and eventually, they may have their pick of          

assignments at a variety of customer sites. This process allows HealthForce to employ and keep 

available a good nurse, who interviewed for but was not offered a position at the facility, as the 

nurse may eventually serve as a substitute or replacement for the facility in the future.   

 

Having a large number of nurses and a large number of temporary staffing opportunities across 

a variety of geographical regions allows HealthForce to maintain a pool of proven nurses ready 

for assignments. The best nurses from this pool may be offered long-term assignments like 

those described in this RFP, or they may serve as temporary or permanent replacements when       

regularly scheduled School Nurses are absent.   

 

Quantitative Measurements 

Upon hire, HealthForce Employees are tracked by two different software systems: Scheduling 

and Payroll/Billing. If data for an employee or group of employees is required, it may be found in 

one of these two systems. Hard copy records including timecards, printed schedules, and        

invoices are also retained when additional data is required. 

 

Other 

Scheduling: The Scheduling System, Microstaffer, tracks all aspects of scheduling. This        

information may be used to determine performance metrics including the following: 

 

• Dates and times that requests for services are received, booked, changed, or cancelled. 

• Number of orders filled or unfilled by Customer. 

• Record of cancelled orders and information on cancellation. 

• Record of Individual Worker’s attendance and cancellation. 

• Types of Employees and their Credentials. 
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Experience 

 

2002-2005 

Established as an S Corporation in 2002, HealthForce of Virginia, Inc. has been in continuous 

operation under the same ownership for more than 20 years. Robert S Kindle is the sole      

stockholder. Kelly E. Kindle, Vice President, and Samuel T Kindle, Vice President, are officers 

authorized to act on behalf of the corporation. In 2025, HealthForce generated over $3.8 million 

in revenue and employed approximately 132 W-2 employees.  

 

HealthForce’s earliest customers were primarily nursing homes and rehabilitation centers located 

in and around Richmond, Virginia. It gained a loyal employee and customer base by providing 

CNA’s and LPN’s in the highly transactional realm of per diem staffing. HealthForce increased its 

reliability by providing or arranging transportation for its employees to and from assignments. A 

high priority was placed on having an after-hours on-call process in place that effectively      

backfilled last-minute openings caused by call outs. With an ever-growing pool of available   

workers, HealthForce has vastly increased its capacity to fill last-minute needs right before, or 

even after, the shift has started. 

 

2005-2017 

In 2005, HealthForce was awarded its first government contract, the Commonwealth of Virginia’s 

Department of General Services Statewide (“DGS”) Contract to provide Temporary Medical    

Personnel to all State Agencies including City and County Municipal Agencies. Under this      

contract, HealthForce began supplying to state facilities. 

In 2010, the Department of General Services chose HealthForce as the only incumbent vendor to 

be awarded the subsequent bid for Temporary Medical Personnel which replaced the previous 

contract. HealthForce became one of the primary providers of services to state agencies using 

this contract.  

Although HealthForce was not awarded the DGS Contract in 2017, HealthForce continued to  

supply State Agencies as a subcontractor through Gateway Healthcare Professionals, LLC 

(“Gateway”) until the contract was rebid in 2023, when HealthForce was once again awarded a  

direct Statewide Contract with the DGS. HealthForce continues to supply VDH facilities,       

Community Service Boards, County School Systems, and Juvenile and Adult Detention Centers 

throughout Virginia and neighboring states.  
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Virginia Department of General Services  

HealthForce has supplied medical professionals the following facilities through the DGS contract: 

 

Alexandria Health District         Arlington County Public Health Division 

Beaumont Juvenile Correctional Center   Bon Air Juvenile Correctional Center 

Blue Ridge Juvenile Detention Center    Blue Ridge Regional Jail Authority 

Chesapeake Health Department      Chesterfield County Jail  

Chesterfield Health Department      City of VA Beach: Human Services  

Culpeper Juvenile Correctional Center    Crater Health District 

District 19 Community Service Board    Fairfax Adult Detention Center  

Fairfax Community Service Board      Hampton Sheriff’s Office 

Hanover Community Service Board     Henrico County Health Department 

Henrico Juvenile Detention Center      James River Juvenile Detention Center 

Meherrin River Regional Jail        Mt. Rogers Health District 

Northwestern Regional Adult Detention  Center  Northern Neck Regional Jail 

Pamunkey Regional Jail         Peninsula Health District  

Piedmont Juvenile Detention Center     Pittsylvania/Danville Health District 

Portsmouth Health District         Prince William Adult Detention Center  

Prince William Health Department      Rappahannock Regional Jail  

Rappahannock Juvenile Detention Center   Richmond Behavioral Health Authority 

Richmond Jail Detention         Richmond Juvenile Detention  

Richmond City Health District        Sitter & Barfoot Veterans Center 

Southside Health District         Southside Regional Jaill 

Stafford Diversion Center         Virginia Peninsula Regional Jail 

Virginia Department of Corrections *     Western Tidewater Health District 

Western Tidewater Regional Jail      White Post Men’s Diversion Center 

  

*Virginia Department of Corrections included approximately 30 different sites in Virginia. 
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Virginia Department of Corrections  

Prior to 2018, the Virginia Department of Corrections (“VADOC”) utilized the DGS contract for 

Temporary medical Services. In 2018, the VADOC awarded its own contract for Temporary  

Medical Personnel. HealthForce was awarded and serviced this contract through September 

2022. From 2022 to 2023, HealthForce continued to provide workers as a subcontractor to 

NCVA Medical Staffing, Inc. (“NCVA”). Through said contract, HealthForce primarily staffed   

correctional facilities in central Virginia as a subcontractor. In 2023, HealthForce was awarded 

this contract once again and continues to provide workers to the VADOC to this day. 

    

HealthForce has supplied medical professionals the following DOC facilities in the state of      

Virginia under the DGS Contract, the VADOC Contract, or as a subcontractor:  

 

Augusta Correctional Center      Baskerville Correctional Center 

Beaumont Correctional Center     Bland Correctional Center   

Brunswick Work Center       Buckingham Correctional Center  

Chesterfield CCAP        Coffeewood Correctional Center    

Cold Springs Correctional Unit     Central Virginia Correctional Unit 13 

Deerfield Correctional Center      Dillwyn Correctional Center 

Fluvanna Women’s Correctional Center Greensville Correctional Center  

Halifax Correctional Unit        Haynesville Correctional Center 

Indian Creek Correctional Center    Lawrenceville Correctional Center 

Lunenburg Correctional Center    Marion Correctional Center 

Nottoway Correctional Center     Pocahontas State Correctional Center 

Red Onion State Prison       River North Correctional Center 

State Farm Correctional Center    State Farm Infirmary 

State Farm Work Center       Sussex I State Prison 

Sussex II State Prison        Virginia Correctional Center for Women 
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Other Contracts 

 

North Carolina Department of Public Safety (Cabarrus Campus) 

HealthForce was awarded a contract to handle all medical staffing for North Carolina DPS’s 

Cabarrus Campus in 2025. The agreement is still very new, but HealthForce has worked        

tirelessly with the North Carolina Department of Public Safety to maintain quality healthcare   

services within the budget. 

 

Department of Behavioral Health and Developmental Services Contract 

HealthForce was awarded a contract with the Commonwealth of Virginia’s Department of       

Behavioral Health and Developmental Services (DBHDS) in July 2017. HealthForce was      

awarded this contract again when it was bid in September 2022. Under this contract,         

HealthForce primarily staffs mental health facilities in Central Virginia and plans to expand to the 

DBHDS facilities statewide. 

 

School Contracts 

Since September 2010, HealthForce has supplied over 144,000 hours of nursing services to 

special needs students across 60 schools. These services have been supplied through various 

contracts over the years. 

 

Private Entities 

In addition to government agencies, HealthForce continues to provide Temporary Medical     

Personnel to a variety of nonprofit, and for-profit private entities. 
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HealthForce has been in operation for 24 years. (See ‘Experience) 

The HealthForce office is open Monday through Friday 9:00am—5:00pm with On-Call services 

to assist customers when the office is closed. 

HealthForce agrees to comply with all Federal and West Virginia laws, regulations, and rules. 

HealthForce agrees to possess all required licenses, permits and certifications prior to the start 

of service. 

HealthForce agrees to be registered with WVCARES through the WVDHHR within 15 days of 

being awarded the contract. 
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Robert Kindle 

Abby Robinson 

(804) 278-9999 

(804) 278-8943 

abby@healthforceva.com 



  Designated Contact 

CRFQ-0613-VNF2700000001 23 HealthForce of Virginia 



  Addendum Acknowledgement 

CRFQ-0613-VNF2700000001 24 HealthForce of Virginia 



  Exhibit A - Pricing Page 

CRFQ-0613-VNF2700000001 25 HealthForce of Virginia 



  Exhibit A - Pricing Page 

CRFQ-0613-VNF2700000001 26 HealthForce of Virginia 



  Exhibit A - Pricing Page 

CRFQ-0613-VNF2700000001 27 HealthForce of Virginia 


	CoverSheet
	Screenshot 2026-09-01 154911
	seckmanch2_1231507_SR_0613_ESR08212600000001207_1
	3

