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TECHNICAL PROPOSAL & BID SUBMISSION 

SOLICITATION: Direct Care Healthcare Staffing Services (RN, LPN, HSW / CNA) 

SOLICITATION NUMBER: CRFQ 0613 VNF2700000001 

FACILITY: West Virginia Veterans Nursing Facility (WVVNF) 

ADDRESS: 1 Freedom Way, Clarksburg, WV 26301 

CONTRACT PERIOD: September 14, 2026 – September 13, 2027 

SUBMITTED BY: 

Legal Entity Name: OnShift Inc. DBA ShiftKey LLC 

Federal Employer Identification Number (FEIN): 81-3148615 

Corporate Address: 5221 N O'Connor Blvd, Suite 1400, Irving, TX 75039 

Website: www.shiftkey.com 

PRIMARY CONTRACT & MANAGEMENT CONTACTS: 

●​ Primary Account Manager (Business Hours): 
○​ Name & Title: Richard Goss, Director of Sales 
○​ Phone: 860-362-8240 
○​ Email: R.goss@shiftkey.com 

●​ 24/7 Emergency & Escalation Contact: 
○​ Name & Title: Kyle Kidwell, Director of Account Management 
○​ Phone: 469-947-9960 
○​ Email: K.Kidwell@shiftkey.com 

SUBMISSION DATE: 

August 20 2026 

www.shiftkey.com 
1 
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Technical Proposal 

Vendor Qualifications & 24/7 Management Structure 

1. Corporate Profile & 12-Month Operating Experience 

OnShift Inc. DBA ShiftKey LLC (“ShiftKey”) operates a technology-enabled healthcare 
staffing marketplace providing on-demand direct care staffing to healthcare facilities. In 
full compliance with Section 3.1, ShiftKey confirms it possesses over 12 months of 
experience operating a direct care staffing business. 

As the primary contractor under this agreement, ShiftKey retains sole legal, operational, 
and administrative responsibility for contract execution while leveraging its platform to 
manage an active local talent pool of Registered Nurses (RNs), Licensed Practical 
Nurses (LPNs), and Health Service Workers (HSWs / CNAs). 

2. Designated Management & 24/7 Emergency Contacts 

In compliance with Sections 3.2, 11.1, and 11.2 of the solicitation specifications, 
ShiftKey designates the following contacts: 

●​ Primary Contract Manager (Normal Business Hours): 
○​ Name & Title: Kyle Kidwell, Director of Account Management 
○​ Phone: 469-947-9960 (Guaranteed response within 2 hours) 
○​ Email: K.Kidwell@shiftkey.com 

 

○​ Name & Title: Richard Goss, Director of Sales 
○​ Phone: 860-362-8240 
○​ Email: R.goss@shiftkey.com 

 

●​ 24/7 Emergency Contact (After Hours, Weekends, Holidays): 
○​ Name & Title: Kyle Kidwell, Director of Account Management 
○​ Phone: 469-947-9960 (Guaranteed response within 2 hours) 
○​ Email: K.Kidwell@shiftkey.com 

 
www.shiftkey.com 
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WV Cares Status  
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Mandatory Plan for Shift Coverage 

1. Platform-Driven Scheduling & Dispatch 

ShiftKey utilizes its marketplace scheduling interface to broadcast open shift requests 
provided by WVVNF schedulers. When WVVNF posts shift requirements (PRN or term 
assignments), the platform automatically alerts verified, pre-credentialed local 
professionals based on discipline (RN, LPN, HSW) and facility preferences. 

●​ 2-Hour Confirmation Window: ShiftKey guarantees confirmation of required shift 
coverage at least two (2) hours prior to the start of any shift in compliance with 
Section 4.16. 

●​ Call-Off Management & Immediate Backfill: In the event of a worker call-off, the 
ShiftKey platform automatically flags the shift as urgent and dispatches 
immediate notifications to local back-up personnel to fill the vacancy within two 
hours. 

2. Weekend, Holiday & Shift Coverage Strategy 

Rather than relying on fixed individual worker rotations, ShiftKey utilizes a high-capacity 
marketplace model designed to maintain an expansive pool of credentialed local 
healthcare professionals (RNs, LPNs, HSWs). 

●​ On-Demand Capacity: ShiftKey’s primary objective is to maintain a local provider 
network large enough to absorb facility demand across all shifts, eliminating the 
need to enforce rigid rotation schedules on individual workers. 

●​ Weekend & Holiday Coverage: WVVNF posts weekend, night, and holiday 
requirements directly to the platform. By broadcasting these opportunities to a 
deep pool of local independent providers, WVVNF secures reliable 
coverage—even during high-demand or holiday periods—without risking 
single-worker burnout. 

●​ Flexible Coverage Scaling: Because the talent pool is continuously maintained 
and pre-credentialed, WVVNF can scale shift requests up or down seamlessly 
based on census fluctuations and internal facility staffing needs. 

 

 

www.shiftkey.com 
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3. Facility Control & Policy Enforcement (DNR Process) 

ShiftKey recognizes that WVVNF must maintain strict operational standards and clinical 
oversight within the facility. 

●​ Total Facility Discretion (Do Not Return / DNR): WVVNF retains full control over 
which providers are permitted to work inside the facility. If a worker exhibits 
attendance issues (such as a call-off or no-show) or fails to meet facility 
standards, WVVNF is not burdened with managing complex disciplinary tracks or 
collecting doctor's excuses. 

●​ Instant DNR Execution: WVVNF management can exercise the Do Not Return 
(DNR) option directly through the platform interface. Placing a provider on DNR 
status immediately and permanently blocks that individual from viewing, 
requesting, or booking any future shifts at WVVNF. 

●​ Chain of Command: While on site, all deployed personnel report directly through 
designated WVVNF leadership (LPN → RN Supervisor → Unit Manager → 
ADON → DON). 
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Mandatory Recruiting Plan for Clarksburg, WV Area 

(Submitted in compliance with Specification Section 3.6.2) 

1. Targeted Regional Sourcing & Digital Recruitment 

Vendor leverages dedicated digital recruitment infrastructure to continuously attract and 
engage credentialed healthcare workers within a 50-mile commuting radius of WVVNF 
(Clarksburg, WV), spanning Harrison, Marion, Lewis, Taylor, and Monongalia counties: 

●​ Geotargeted Digital Campaigns: Executing localized recruitment campaigns 
across primary healthcare job networks and digital channels targeted specifically 
to professionals living near Clarksburg. 

●​ Proactive Local Outreach: Direct engagement with licensed RNs, LPNs, and 
HSWs/CNAs in the region to build a deep, active pool of providers ready to cover 
shifts at WVVNF (1 Freedom Way, Clarksburg, WV 26301). 

2. Talent Pool Building & Streamlined Compliance 

Rather than relying on traditional agency pipelines, Vendor maintains a continuous 
marketplace presence that actively attracts local providers and moves them efficiently 
through compliance: 

●​ Streamlined Credentialing Pipeline: Dedicated compliance specialists assist 
local applicants through the onboarding workflow—including WV CARES 
background processing, 10-panel drug screening, and required local 
certifications (such as the WV Food Handler Card)—minimizing 
time-to-placement. 

●​ Competitive Marketplace Rates & Provider Retention: The ShiftKey platform 
provides competitive payout structures and complete schedule flexibility. This 
combination keeps local providers actively engaged on the platform, ensuring 
strong retention and consistent shift coverage for WVVNF without reliance on 
travel staff. 

 
 
 
 

www.shiftkey.com 
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Credentialing & Pre-Placement Compliance Workflow 

ShiftKey is actively registered with WV CARES. Prior to placing any professional at the 
West Virginia Veterans Nursing Facility (WVVNF), ShiftKey will provide the Director of 
Nursing (DON) with full personnel files at Vendor's expense: 

 

●​ WV CARES Background Check: Full clearance through the West Virginia 
Clearance for Access: Registry & Employment Screening program. 

●​ 10-Panel Drug Screening: Passed test panel covering Amphetamines, 
Barbiturates, Benzodiazepines, Cocaine, Methadone, Opiates, PCP, 
Propoxyphene, THC, and Oxycodone. 

●​ Licensure Verification: Active license/certification in good standing with the 
West Virginia Board of Nursing (RN/LPN) or West Virginia Nurse Aide Registry 
(HSW/CNA) with no substantiated investigations or pending disciplinary actions. 

●​ Certifications & Cards: Active CPR card, valid West Virginia Food Handlers 
Card (enabling participation in meal pass duties), and High School Diploma/GED 
(for HSWs). 

●​ Health & Immunizations: PPD/TB screening results and Hepatitis B vaccination 
series documentation. 

●​ Facility Orientation: Completion of WVVNF facility orientation, PointClickCare 
(PCC) training, medication administration training, and 30 hours of mandatory 
Alzheimer's training. 

 
 
 
 
 
 
 
 
 
 
 
 
 

www.shiftkey.com 
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Implementation & Onboarding Timeline (15-Day Roadmap) 

(Demonstrates immediate readiness upon contract award) 

●​ Days 1–3: Account Setup & Scheduler Onboarding 
○​ Execute contract and establish WVVNF account profile in the 

ShiftKey portal. 
○​ Conduct virtual or on-site platform training for WVVNF schedulers 

and DON leadership. 
○​ Establish direct escalation communication channels with Richard 

Goss and Kyle Kidwell. 
●​ Days 4–8: Regional Network Activation & Credentialing 

○​ Broadcast targeted notifications to pre-credentialed local RNs, 
LPNs, and HSWs within a 50-mile radius of Clarksburg. 

○​ Process applicants through mandatory compliance workflows: WV 
CARES registry clearance, 10-panel drug screening, local Food 
Handler certification, and immunization checks. 

●​ Days 9–12: Compliance Audit & Facility Specific Readiness 
○​ Submit completed credentialing files to the DON for 

pre-placement approval. 
○​ Verify candidate completion of PointClickCare (PCC) training, 

WVVNF orientation modules, and required Alzheimer's training 
hours. 

●​ Days 13–15: Account Go-Live & Active Shift Coverage 
○​ Schedulers begin broadcasting open shift requests (PRN or term 

assignments). 
○​ Activate 24/7 dispatch monitoring, enforcing the guaranteed 

2-hour shift confirmation window. 

 
 
 
 
 
 
 
 

www.shiftkey.com 
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References 

(Include 3 references from healthcare facilities using ShiftKey for direct care 
staffing) 

●​ Reference 1: 
○​ Facility Name: Autumn Lake Healthcare at Crystal Spings 
○​ Facility Type: Long-Term Care 
○​ Contact Person & Title: Kim Coleman - Director of Nursing 
○​ Phone & Email: (304) 636-2033 | Kcoleman@autumnhc.net 
○​ Services Provided: RN, LPN, and CNA direct care staffing 

●​ Reference 2: 
○​ Facility Name: St. Barbara’s Memorial Nursing Home 
○​ Facility Type: Long-Term Care 
○​ Contact Person & Title: Carrie Campbell - Staffing Coordinator  
○​ Phone & Email: (304) 534-5220 | 

carrie.campbell@saintbarbaras.com 
○​ Services Provided: RN, LPN, and CNA direct care staffing 

●​ Reference 3: 
○​ Facility Name: Cedar Grove 
○​ Facility Type: Assisted Living 
○​ Contact Person & Title: Jodi Curry - Executive Director 
○​ Phone & Email: (304) 424-6023 - execdir@cedargrove-wv.com 
○​ Services Provided: RN, LPN, and CNA direct care staffing 
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Appendix A 

 
www.shiftkey.com 

1 



CRFQ 0613 VNF2700000001 Direct Care Staffing Services 
2 

 
www.shiftkey.com 

2 



CRFQ 0613 VNF2700000001 Direct Care Staffing Services 
6 

 www.shiftkey.com 
6 



CRFQ 0613 VNF2700000001 Direct Care Staffing Services 
3 

 www.shiftkey.com 
3 



CRFQ 0613 VNF2700000001 Direct Care Staffing Services 
4 

 www.shiftkey.com 
4 



CRFQ 0613 VNF2700000001 Direct Care Staffing Services 
5 

 www.shiftkey.com 
5 



CRFQ 0613 VNF2700000001 Direct Care Staffing Services 
7 

 www.shiftkey.com 
7 



CRFQ 0613 VNF2700000001 Direct Care Staffing Services 
8 

 www.shiftkey.com 
8 



CRFQ 0613 VNF2700000001 Direct Care Staffing Services 
9 

 
www.shiftkey.com 

9 



CRFQ 0613 VNF2700000001 Direct Care Staffing Services 
10 

 www.shiftkey.com 
10 



CRFQ 0613 VNF2700000001 Direct Care Staffing Services 
11 

 
www.shiftkey.com 

11 



CRFQ 0613 VNF2700000001 Direct Care Staffing Services 
12 

 www.shiftkey.com 
12 



CRFQ 0613 VNF2700000001 Direct Care Staffing Services 
13 

 www.shiftkey.com 
13 



CRFQ 0613 VNF2700000001 Direct Care Staffing Services 
14 

 
www.shiftkey.com 

14 



CRFQ 0613 VNF2700000001 Direct Care Staffing Services 
15 

 www.shiftkey.com 
15 



CRFQ 0613 VNF2700000001 Direct Care Staffing Services 
1 

Appendix B 
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Credentials View on Platform 
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EXHIBIT C – COMPLETED PRICING PAGES 

Vendor Name: OnShift Inc DBA ShiftKey LLC FEIN: 81-3148615 Address: 5221 N 
O'Connor Blvd #1400, Irving, TX 75039 Contract Period: September 14, 2026 – 
September 13, 2027 

REGISTERED NURSE (RN) PRICING 

●​ Item 1 – Weekday Regular Rate: 1,950 Estimated Hours × $60.00/hr = 
$117,000.00 

●​ Item 2 – Weekend Regular Rate ($60.00 × 1.25): 750 Estimated Hours × 
$75.00/hr = $56,250.00 RN Grand Total: $173,250.00 

LICENSED PRACTICAL NURSE (LPN) PRICING 

●​ Item 1 – Weekday Regular Rate: 5,500 Estimated Hours × $52.00/hr = 
$286,000.00 

●​ Item 2 – Weekend Regular Rate ($52.00 × 1.25): 2,250 Estimated Hours × 
$65.00/hr = $146,250.00 LPN Grand Total: $432,250.00 

HEALTH SERVICE WORKER (HSW / CNA) PRICING 

●​ Item 1 – Weekday Regular Rate: 6,250 Estimated Hours × $30.00/hr = 
$187,500.00 

●​ Item 2 – Weekend Regular Rate ($30.00 × 1.25): 2,500 Estimated Hours × 
$37.50/hr = $93,750.00 HSW Grand Total: $281,250.00 

PRICING SUMMARY 

●​ RN Grand Total: $173,250.00 (2,700 Total Hours) 
●​ LPN Grand Total: $432,250.00 (7,750 Total Hours) 
●​ HSW Grand Total: $281,250.00 (8,750 Total Hours) 

CUMULATIVE CONTRACT GRAND TOTAL: $886,750.00 
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SHIFTKEY SUPPLEMENTAL RIDER AND CLARIFICATION ADDENDUM 

To CRFQ 0613 VNF2700000001 — Direct Care Staffing Services 

West Virginia Veterans Nursing Facility, Clarksburg, WV 

 

This Rider by ShiftKey, LLC (“ShiftKey”) supplements and, where applicable amends the terms of the document 
CRFQ 0613 VNF2700000001 issued by the West Virginia Department of Administration, Purchasing Division, on 
behalf of the WV Veterans Nursing Facility (the “Solicitation” or “Contract”). This Rider does not alter the West 
Virginia General Terms and Conditions or Specifications except as expressly stated below, and is intended to clarify 
ShiftKey’s role as a technology marketplace, not a traditional staffing agency or employer of record, for purposes 
of the resulting Contract. This Rider is effective and binding on the parties upon the earlier of: (a) signature by both 
parties below, or (b) Agency’s use of the ShiftKey Platform.   

ARTICLE 1 — PLATFORM STATUS; NOT A STAFFING AGENCY 

ShiftKey operates a technology platform (the “Platform”) that connects independently credentialed healthcare 
professionals (“Professionals”) with healthcare facilities that post open shifts. ShiftKey does not itself employ, 
dispatch, assign, or supervise Professionals. Professionals using the Platform are independent contractors who 
accept or decline posted shifts at their own discretion. 

Any reference in the Contract to “Staffing Agency,” “Vendor’s employees,” or similar terms shall be understood, as 
between the Agency and ShiftKey, to mean ShiftKey in its capacity as operator of the Platform facilitating access to 
independently contracted Professionals, and not as an admission that ShiftKey directly employs, supervises, or 
controls the day-to-day clinical work of any Professional. 

ARTICLE 2 — NO EMPLOYER-OF-RECORD STATUS 

Notwithstanding General Terms and Conditions §35 (Vendor Relationship), ShiftKey does not act as the employer 
of record for Professionals placed through the Platform. Professionals are solely responsible for their own federal 
and state income tax obligations, self-employment tax, and any benefits elections. ShiftKey does not withhold 
payroll taxes, remit employer-side Social Security or Medicare contributions, or provide workers’ compensation 
coverage for Professionals as their employer.  Neither Agency nor ShiftKey shall be deemed the employer of the 
Professionals by virtue of the Contract. 

ShiftKey will maintain commercial general liability insurance and, where applicable, professional liability coverage 
consistent with its role as a marketplace operator, in the amounts set forth in General Terms and Conditions §8. 
Workers’ compensation coverage under General Terms and Conditions §9 shall apply only to ShiftKey’s own W-2 
employees and not to independent contractor Professionals. 

ARTICLE 3 — WORKER PERFORMANCE; DO-NOT-RETURN (DNR) PROCESS 

In place of the guaranteed-fill and enforced-rotation obligations described in Specifications §4.17 and §4.27–§4.28, 
ShiftKey will use commercially reasonable efforts to promptly post or assist Agency to post any open or call-off 
shift to the Platform for acceptance by other credentialed Professionals. ShiftKey cannot guarantee that a specific 
Professional will accept a specific shift or adhere to a fixed rotation schedule, as Professionals retain sole discretion 
to accept or decline shifts. 
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If the Facility determines that a Professional's conduct or performance does not meet Facility standards, the 
Facility may notify ShiftKey using ShiftKey's standard Do-Not-Return (“DNR”) process, and ShiftKey will remove 
that Professional's access to future shifts at the Facility. The Facility retains the right to direct a Professional to 
leave the premises for safety or conduct reasons at any time; any related discipline of the Professional as an 
individual (as opposed to removal from future Facility shifts) is between the Facility and the Professional directly, 
consistent with the Professional's status as an independent contractor and not a ShiftKey employee. 

ARTICLE 4 — CREDENTIALING SCOPE LIMITATION 

ShiftKey will facilitate collection of the credentialing items identified in Specifications §4.5 through §4.10 (including 
WV Cares background checks, drug screening, CPR certification, immunization records, and licensure confirmation) 
to the extent explicitly set forth in the Contract. ShiftKey's role is to verify that a Professional holds current, valid, 
independent credentials — not to independently investigate disciplinary history beyond what is publicly available 
through the applicable licensing board's disclosure systems.  To the extent ShiftKey does not validate the 
credentialing items in Specifications §4.5 through §4.10, ShiftKey will assist Agency in configuring its account to 
require such items from the Professionals prior to such Professional’s performance of services for Agency. 

Facility-specific training obligations — including PCC (Point Click Care) training, Facility orientation, and the 30-hour 
Alzheimer's training (plus annual 8-hour recertification) described in Specifications §4.9–§4.10 — are not required 
for Professionals to register on the Platform but ShiftKey will assist the Agency to configure the Agency’s Platform 
account to require such conditions for any Professional to accept shifts from Agency. Because the Professionals are 
not employees of ShiftKey, Sections 4.10.1 through 4.10.3 will be waived and the Agency will pay for any hours 
worked by Professionals, subject to Article 5 below. 

ARTICLE 5 — SHIFT CANCELLATION NOTICE 

Specifications §4.35 shall provide that if the Facility cancels a confirmed shift with less than four (4) hours' notice, 
the Facility will pay the Professional (through ShiftKey) for a minimum of two (2) hours at the applicable hourly 
rate, consistent with standard marketplace practice for confirmed-then-cancelled shifts. This provision is intended 
to preserve Professional participation and Platform reliability at the Facility, and does not modify the Facility's right 
to cancel a shift. 

ARTICLE 6 — DISPUTE RESOLUTION FOR UNDISPUTED INVOICES 

ShiftKey acknowledges General Terms and Conditions §23 (deleting all arbitration provisions) and §10 (Venue; WV 
Claims Commission) as mandatory terms of the Solicitation and does not propose to alter the Agency's or 
Purchasing Division's general dispute-resolution framework. For invoices that are undisputed and supported by a 
Facility-approved, signed timesheet under Specifications §7, the parties agree to a 15-business-day informal 
resolution period before either party is required to initiate a formal proceeding, to reduce administrative burden 
on both sides for routine, non-contested payment matters. 

ARTICLE 7 — PAYMENT TERMS 

ShiftKey requests that the Contract specify a payment term of Net 30 days from the Facility's approval of a 
Specifications §7 invoice (rather than an undefined payment timeline), and that, to the extent permitted under 
West Virginia law and Purchasing Division policy, invoices unpaid more than 30 days after Facility approval accrue 
interest at the statutory rate applicable to state contracts. ShiftKey will continue to submit weekly invoices in 
arrears, supported by signed timesheets, as required by Specifications §7. 

ARTICLE 8 — GENERAL PROVISIONS 
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1. Precedence: In the event of a direct conflict between this Rider and the General Terms and Conditions or 
Specifications on a non-mandatory term, this Rider will govern; mandatory statutory or regulatory terms of 
the Solicitation control over this Rider in all required cases and in all terms that do not conflict with this Rider. 

2. Severability: If any provision of this Rider is found invalid or unenforceable, the remaining provisions remain in 
full force and effect. 

3. No Waiver: Nothing in this Rider waives ShiftKey's right to raise additional clarifications or exceptions through 
the Solicitation's official vendor-question process. 

4. Entire Agreement: This Rider, together with the Contract, constitutes the entire agreement between the 
parties concerning the subject matter herein and supersedes any prior negotiations or understandings not 
reflected in the executed Contract. 

 

AGREED AND ACCEPTED: 

ShiftKey, LLC 

Irving, Texas 

 

 

_______________________________ 
Signature 

Name:  ______________________________ 

Title:  ______________________________ 

Date:  ______________________________ 

West Virginia Department of Administration 

Purchasing Division / WV Veterans Nursing Facility 

 

 

_______________________________ 
Signature 

Name:  ______________________________ 

Title:  ______________________________ 

Date:  ______________________________ 

 

Richard Goss
Richard Goss

Richard Goss
Director of Sales

Richard Goss
08/19/2026
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