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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
1 Senior Web Application Analyst 2080.00000HOUR 85.000000 176800.00

Comm Code Manufacturer Specification Model #
81110000    

Commodity Line Comments: Documented proof of placements if required can be provided as per RFP requirement.

Extended Description:
Senior Web Application Analyst
Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage may be more or 
less and is not guaranteed or implied.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
2 CRM Application Analyst 2080.00000HOUR 85.000000 176800.00

Comm Code Manufacturer Specification Model #
81110000    

Commodity Line Comments: Documented proof of placements if required can be provided as per RFP requirement.

Extended Description:
CRM Application Analyst
Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage may be more or 
less and is not guaranteed or implied.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
3 Senior SQL Server Database Administrator 2080.00000HOUR 85.000000 176800.00

Comm Code Manufacturer Specification Model #
81110000    

Commodity Line Comments: Documented proof of placements if required can be provided as per RFP requirement.

Extended Description:
Senior SQL Server Database Administrator
Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage may be more or 
less and is not guaranteed or implied.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
4 Business Analyst 2080.00000HOUR 80.000000 166400.00

Comm Code Manufacturer Specification Model #
81110000    

Commodity Line Comments: Documented proof of placements if required can be provided as per RFP requirement.

Extended Description:
Business Analyst
Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage may be more or 
less and is not guaranteed or implied.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
5 Learning Management System & eLearning 

Development Specialis
2080.00000HOUR 75.000000 156000.00
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Comm Code Manufacturer Specification Model #
81110000    

Commodity Line Comments: Documented proof of placements if required can be provided as per RFP requirement.

Extended Description:
Learning Management System & eLearning Development Specialist
Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage may be more or 
less and is not guaranteed or implied.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
6 Cloud Financial Operations Specialist 2080.00000HOUR 88.000000 183040.00

Comm Code Manufacturer Specification Model #
81110000    

Commodity Line Comments: Documented proof of placements if required can be provided as per RFP requirement.

Extended Description:
Cloud Financial Operations Specialist
Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage may be more or 
less and is not guaranteed or implied.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
7 Cloud Architect 2080.00000HOUR 92.000000 191360.00

Comm Code Manufacturer Specification Model #
81110000    

Commodity Line Comments: Documented proof of placements if required can be provided as per RFP requirement.

Extended Description:
Cloud Architect
Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage may be more or 
less and is not guaranteed or implied.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
8 Cloud Security Professional 2080.00000HOUR 90.000000 187200.00

Comm Code Manufacturer Specification Model #
81110000    

Commodity Line Comments: Documented proof of placements if required can be provided as per RFP requirement.

Extended Description:
Cloud Security Professional
Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage may be more or 
less and is not guaranteed or implied.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
9 Cloud Platform Engineer 2080.00000HOUR 80.000000 166400.00

Comm Code Manufacturer Specification Model #
81110000    
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Commodity Line Comments: Documented proof of placements if required can be provided as per RFP requirement.

Extended Description:
Cloud Platform Engineer
Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage may be more or 
less and is not guaranteed or implied.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
10 Cloud Network Engineer 2080.00000HOUR 75.000000 156000.00

Comm Code Manufacturer Specification Model #
81110000    

Commodity Line Comments: Documented proof of placements if required can be provided as per RFP requirement.

Extended Description:
Cloud Network Engineer
Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage may be more or 
less and is not guaranteed or implied.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
11 Cloud Systems Management Engineer 2080.00000HOUR 85.000000 176800.00

Comm Code Manufacturer Specification Model #
81110000    

Commodity Line Comments: Documented proof of placements if required can be provided as per RFP requirement.

Extended Description:
Cloud Systems Management Engineer
Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage may be more or 
less and is not guaranteed or implied.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
12 Cloud Center of Excellence (CCOE) 

Implementation Spec
2080.00000HOUR 85.000000 176800.00

Comm Code Manufacturer Specification Model #
81110000    

Commodity Line Comments: Documented proof of placements if required can be provided as per RFP requirement.

Extended Description:
Cloud Center of Excellence (CCOE) Implementation Specialist
Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage may be more or 
less and is not guaranteed or implied.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
13 Mainframe Systems Programmer 2080.00000HOUR 75.000000 156000.00

Comm Code Manufacturer Specification Model #
81110000    

Commodity Line Comments: Documented proof of placements if required can be provided as per RFP requirement.

Extended Description:
Mainframe Systems Programmer
Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage may be more or 
less and is not guaranteed or implied.
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Section 1 Executive Summary: 
 
Business Details: 
Genius Business Solutions Inc 
www.GeniusBSI.com 
Email: ContactUs@GeniusBSI.com 
Phone: +1 (309) 517-2427 
LinkedIn: https://www.linkedin.com/company/genius-business-solutions/    
 
Canada Office: 
Genius Business Solutions Inc. 
208, 2603 Hewes Way NW 
Edmonton AB T6L 6W6 
 
Primary Contact for this RFP:  
Name: Shivaji Patil  
Designation: SAP Practice Head – Genius Business Solutions  
Phone: (309) 269-2551  
Email: Shivaji@GeniusBSI.com 
LinkedIn: https://www.linkedin.com/in/shivaji-patil/ 
 
Summary: 
For the last 22+ years, Genius Business Solutions has been serving our global clients including large Fortune 500 & 
Fortune 100 enterprise organizations with high quality IT/ SAP Managed Services and Staff Augmentation Services.  
With headquarters in Moline, IL for USA and Edmonton for Canada and Pune for India, we have clients and 
consultants located all over the USA, Canada, Europe and Asia Pacific.  
 
With headquarters in Moline, IL for USA and Edmonton for Canada and Pune for India, we have clients and 
consultants located all over the USA, Canada, Europe and Asia Pacific.  
Our long-term client relationships, stellar client ratings and a high client and employee retention rate speak 
volumes about our service reliability and quality assurance. We are ISO certified, a debt-free, certified minority 
owned business, with more than 4 million USD in reserve cash and ranked and rated as one of the top 5 suppliers 
with our large customers. 
 
We are 9001:2015 (Quality Management) certified, ISO 20000-1 (IT Service Management) and IEC/ISO 27001: 2022 
for Information Security Management System and System and Organization Control (SOC) 2 Certified for Cyber 
Security compliance certification as part of our commitment to the quality of our services. 

Genius Business Solutions Inc. (GBSI) is pleased to submit this proposal in response to Temporary Technical Staffing 
Services CRFQ 0231 OOT2700000006 issued by the State of West Virginia. GBSI is a technology consulting and IT 
staffing organization with more than two decades of experience delivering highly qualified technology professionals 
to public sector organizations, Fortune 500 companies, higher education institutions, healthcare providers, 
manufacturing organizations, and global enterprises. 

Our organization specializes in providing contract, contract-to-hire, direct hire, managed services, project-based 
consulting, and enterprise technology staffing solutions. We possess a mature recruitment organization supported 
by experienced technical recruiters, delivery managers, account managers, and compliance specialists capable of 
supporting staffing requirements across all information technology disciplines. 

http://www.geniusbsi.com/
mailto:ContactUs@GeniusBSI.com
https://www.linkedin.com/company/genius-business-solutions/
mailto:Shivaji@GeniusBSI.com
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GBSI understands that the State requires more than recruitment capabilities. The State requires a staffing partner 
capable of consistently delivering qualified candidates, maintaining regulatory compliance, supporting Vendor 
Management Systems (Vector VMS), working collaboratively with the Managed Service Provider (CAI), and ensuring 
timely delivery of resources while maintaining transparency, accountability, and quality throughout the 
engagement lifecycle. 

Our staffing methodology has been developed through years of successfully supporting enterprise clients across 
North America. The methodology combines proactive talent sourcing, technical validation, compliance verification, 
reference checks, background investigations, onboarding management, continuous performance monitoring, and 
structured account governance. 

GBSI maintains an extensive network of IT professionals covering software development, cloud computing, 
cybersecurity, infrastructure services, ERP platforms including SAP and Oracle, enterprise architecture, project 
management, business analysis, data engineering, artificial intelligence, quality assurance, DevOps, and application 
support. Our recruitment organization continuously develops and maintains talent pipelines to respond rapidly to 
staffing requests. 

Our proposal demonstrates GBSI’s commitment to delivering measurable business value through rapid staffing 
response, qualified resources, regulatory compliance, transparent reporting, and dedicated customer support. We 
are confident our experience, staffing methodology, delivery organization, and customer-first approach make GBSI 
a trusted staffing partner for the State of Florida. 
 
GBSI online Profile: 
 
GBSI Corporate Video: https://vimeo.com/555410247  
GBSI SAP WMS Services video: https://vimeo.com/manage/videos/805341981  
GBSI SAP Manufacturing Services Video: https://vimeo.com/243711624  
GBSI LinkedIn Page: https://www.linkedin.com/company/genius-business-solutions/  
GBSI Website: https://geniusbsi.com/  
 
Document Control & Submission Information 
 

Document GBSI RFP Response – Temporary Technical Staffing Services 
Solicitation No. CRFQ 0231 OOT2700000006 
Issuing Organization West Virginia Department of Administration 
Contract Type Temporary Technical Staffing Services 
Bidder Genius Business Solutions Inc. (GBSI) 
Primary Contact Shivaji Patil – Director / SAP Practice Head 
Email Shivaji@GeniusBSI.com 
Phone (309) 269-2551 

 
GBSI Value Proposition to the State 
 

State Need GBSI Response Expected Value 

Qualified IT Staff Technology-focused sourcing + technical 
validation 

Higher quality candidate 
submissions 

Rapid response Active talent pipelines + dedicated recruiting Reduced recruitment cycle time 

Compliance Documented screening, eligibility, background 
and credential checks Lower compliance risk 

https://vimeo.com/555410247
https://vimeo.com/manage/videos/805341981
https://vimeo.com/243711624
https://www.linkedin.com/company/genius-business-solutions/
https://geniusbsi.com/
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Operational 
accountability 

Executive sponsor + delivery + account 
management Clear ownership and escalation 

Performance KPIs, scorecards, reviews and corrective 
actions Measurable service quality 

Scalability Centralized recruiting and diversified 
technology talent 

Ability to support changing 
demand 

2. Understanding of the State's IT Staff Augmentation Requirement 
GBSI has reviewed the supplied Scope of Work. The Scope establishes the framework for a State Term Contract for 
Information Technology Staff Augmentation Services and an annual supplemental prequalification process. 
Customers may issue RFQs containing detailed work scope, Staff requirements, education and experience 
requirements, service levels, assignment terms, and other position-specific conditions. 

2.1 Key Contract Operating Principles 
• Staff are temporary personnel supplied by the Contractor or approved subcontractor arrangements and are not 

State employees. 
• GBSI remains responsible for Staff administration, payroll records, payroll processing, taxes and related 

employment administration. 
• Staff will be supplied only for Job Titles awarded to GBSI and in accordance with the applicable Customer RFQ. 
• GBSI will provide qualified Staff with sufficient skill and experience for assigned services. 
• GBSI will maintain applicable licenses, permits, qualifications, insurance and approvals required for 

performance. 
• GBSI will adhere to Department and Customer work policies, procedures and standards. 
• GBSI will support Customer requirements for background screening and positions designated as special trust. 
• GBSI will support hourly pricing and, where requested and permitted, project-based pricing in accordance with 

the Contract. 
• GBSI will support required reporting and contract administration obligations. 
• GBSI will support seamless transition at contract expiration or termination. 
2.2 RFQ-to-Deployment Lifecycle 
1. Receive and acknowledge Customer RFQ / staffing requirement. 
2. Review Job Title, Scope Variant, technical qualifications, education, experience, location, schedule, term and 

special requirements. 
3. Assign Account Manager, Delivery Manager and specialized recruiters. 
4. Activate sourcing strategy and candidate pipeline. 
5. Screen and technically validate candidates. 
6. Complete internal quality and compliance review. 
7. Submit qualified candidate(s) through the approved channel. 
8. Coordinate Customer interviews and feedback. 
9. Complete selection, onboarding, screening and eligibility requirements. 
10. Deploy Staff and commence assignment management. 
11. Monitor performance, attendance, timesheets, compliance and customer satisfaction. 
12. Manage extensions, replacements, offboarding and transition as required. 
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3. GBSI Company Profile & Qualifications 
Genius Business Solutions Inc. (GBSI) is an IT staffing and technology services organization founded in 2004. The 
supplied reference response describes more than 22 years of industry experience serving enterprise clients, public-
sector organizations, higher education, healthcare, manufacturing, utilities, retail, financial services and technology 
organizations. 

3.1 Core Service Capabilities 
• Information Technology Staff Augmentation 
• Contract Staffing and Contract-to-Hire 
• Direct Hire Recruitment 
• Managed IT Services 
• SAP and ERP Consulting 
• Application Development 
• Infrastructure Support 
• Cloud Services 
• Cybersecurity Services 
• Data & Analytics 
• Artificial Intelligence and Automation 
• Quality Assurance 
• Project Management and Business Analysis 
3.2 Technology Talent Domains 
• ERP: SAP, Oracle, Microsoft Dynamics, Workday 
• Application Development: Java, .NET, Python, Angular, React, Node.js, PHP 
• Cloud: Microsoft Azure, AWS, Google Cloud Platform 
• Infrastructure: Windows, Linux, VMware, Storage, Backup & Recovery 
• Cybersecurity: IAM, GRC, SOC, Vulnerability Management, Security Monitoring 
• Databases: Oracle, SQL Server, PostgreSQL, MySQL, MongoDB 
• AI & Automation: Machine Learning, Generative AI, Intelligent Automation, RPA, AI Integration 
• Data & Analytics: Power BI, Tableau, Snowflake, Databricks, Azure Data Factory 
• DevOps: Azure DevOps, Jenkins, Docker, Kubernetes, GitHub, Terraform 
3.3 Organizational Strengths 
• Technology-focused recruitment organization. 
• Dedicated Account Manager and Delivery Manager model. 
• Active consultant and candidate talent pipelines. 
• Structured candidate evaluation and quality assurance. 
• Compliance-focused staffing operations. 
• Scalable recruiting support for concurrent requirements. 
• North American client and consultant coverage supported by centralized recruiting. 
 

4. Public Sector & Enterprise Staffing Experience 
4.1. Client References 
The supplied GBSI reference response includes representative customer contacts. These should be confirmed for 
permission and current contact information before inclusion in the final State submission. 
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Client Services Reference Remarks 

Siemens Energy IT & SAP Staff Augmentation Girish Bhavthankar Details will be provided 
before the award 

Exact Sciences 
Corporation 

SAP EWM implementation and 
AMS  
SAP Staff Augmentation 

Prasad Vemuri – Associate 
Director, Enterprise Platforms 
IT Business Solutions 

Details will be provided 
before the award 

Chemelex  SAP IT & Staff Augmentation 
Sandeep Naik 
SAP Global Logistics Manager 
 

Details will be provided 
before the award 

HNI Corporation IT staff augmentation and PLM 
support 

Wesley Harden – Sr. PM IT 
PLM 

Details will be provided 
before the award 

 
 

GBSI Plan MWBE/ SDVOB Participation:  
GBSI is certified MBE by National Minority Supplier Development Council.  Being MBE, GBSI understands 
importance of subcontracting with MWBE/ SDVOB businesses.  GBSI has been actively working with MBE/WBE 
suppliers since 2013.  
In past 10 years, GBSI has spent more than 3 million USD as part of subcontract services with diverse suppliers. 

4.2 Public-Sector Operating Understanding 
• Government staffing requires transparent documentation and accountability. 
• Background investigations and employment eligibility requirements must be controlled and auditable. 
• Customer-specific policies and procedures must be communicated to Staff and monitored. 
• Staffing submissions must accurately reflect candidate qualifications. 
• Performance, reporting, invoicing and contract administration must be handled consistently. 
• The staffing provider must be capable of supporting multiple Customers and diverse technology requirements. 
 

5. Staffing Methodology & Recruitment Delivery Model 
 
GBSI will use a structured, repeatable staffing lifecycle designed to provide qualified IT professionals while 
maintaining compliance and service responsiveness. The model is based on the recruitment methodology in the 
supplied GBSI reference response and is adapted here to the State of Florida's RFQ and State Term Contract 
environment. 
 

Phase GBSI Activities 

Phase 1 – Requirement Analysis Review RFQ, Job Title, Scope Variant, skills, experience, education, location, 
term, start date, security and Customer-specific requirements. 

Phase 2 – Recruitment Planning Assign recruiter(s), determine sourcing channels, assess candidate 
availability and establish submission priorities. 

Phase 3 – Candidate Identification 
Source from internal databases, prior consultants, referrals, professional 
networks, job boards, passive talent and specialized technology 
communities. 

Phase 4 – Candidate Qualification Validate employment history, skills, communication, availability, 
authorization, location and Customer-specific requirements. 
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Phase 5 – Technical Evaluation Conduct technical interviews, skills verification, project experience review 
and scenario-based evaluation as appropriate. 

Phase 6 – Candidate Submission Prepare complete submission package and perform internal Delivery 
Manager / Account Manager review. 

Phase 7 – Interview Coordination Schedule interviews, prepare candidates, collect feedback and coordinate 
offer activities. 

Phase 8 – Onboarding Complete employment documentation, screening, I-9/E-Verify where 
applicable, orientation and Customer onboarding. 

Phase 9 – Assignment Management Monitor performance, attendance, client satisfaction, compliance, 
extensions and issue resolution. 

Phase 10 – Assignment Completion Collect feedback, coordinate knowledge transfer and equipment return, 
close assignment and assess redeployment. 

 
Section 6: Employment Procedures 
6.1 Provide an overview of the Vendor’s process for selecting and providing candidates for IT Staff Augmentation 

Services. 
6.1.1 Candidate Sourcing 
• Internal consultant database and previously screened professionals. 
• Professional networking and LinkedIn Recruiter. 
• Technology job boards and recruiting platforms. 
• Employee referral programs. 
• Passive candidate outreach. 
• University and emerging-talent channels where appropriate. 
• Specialized SAP/ERP and technology talent communities. 
• Diversity-oriented sourcing initiatives. 
 
6.1.2 Candidate Screening 
• Resume and qualification review. 
• Employment history verification. 
• Technical skills assessment. 
• Communication and professional behavior assessment. 
• Availability and start-date confirmation. 
• Rate / compensation validation. 
• Work authorization review. 
• Education and certification review where applicable. 
• Customer-specific requirement validation. 
 
6.1.3 Technical Validation 
GBSI will perform technical validation before candidate submission. Senior technical recruiters and subject matter 
experts may participate for specialized roles. Evaluation methods may include technical interviews, scenario-based 
discussions, architecture reviews, coding evaluations or functional demonstrations aligned to the requirement. 

6.1.4 Candidate Submission Package 
• Updated professional resume. 
• Candidate summary aligned to the RFQ. 
• Technical skills / requirement alignment matrix. 
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• Employment verification status. 
• Availability and location confirmation. 
• Rate confirmation. 
• Work authorization verification as applicable. 
• Education and certification verification where required. 
• Recruiter recommendation and internal Delivery Manager approval. 

Quality Principle: GBSI will emphasize quality over quantity: candidates will be submitted only after the 
required qualification, technical, availability and compliance checks have been completed. 

6.2 Describe the Vendor’s Operational Formula to ensure staffing availability for IT Staff Augmentation services. 
GBSI Response 
GBSI maintains a structured operational model to ensure the availability of qualified resources for IT Staff 
Augmentation Services. The model combines workforce planning, talent pipeline management, resource availability 
tracking, recruiting coordination, and delivery management oversight. 
 
GBSI’s staffing availability model includes the following activities: 
 
• Requirement Forecasting and Workforce Planning: GBSI reviews current and anticipated Customer 

requirements, expected project start dates, assignment duration, required Job Titles, technical skills, 
experience levels, work locations, and work schedules to identify staffing needs in advance. 

• Active Talent Pool Management: GBSI maintains an active database of consultants, employees, previously 
screened candidates, and available technology professionals. The talent pool is organized by technical skills, 
functional expertise, industry experience, certifications, location, availability, and expected joining date. 

• Resource Availability Tracking: GBSI regularly tracks the availability status of internal employees, consultants, 
candidates serving notice periods, and resources completing existing assignments. This enables GBSI to identify 
immediately available, short-term available, and future-available resources. 

• Continuous Candidate Sourcing: GBSI continuously sources candidates through recruitment channels, 
professional networks, employee referrals, consultant networks, staffing partners, and other approved sources. 
This approach helps maintain a pipeline for commonly requested and specialized IT skills. 

• Pre-Screened Candidate Pipeline: Wherever possible, GBSI maintains pre-screened candidates whose resumes, 
technical capabilities, experience, availability, and basic suitability have already been reviewed. These 
candidates can be considered quickly when a Customer requirement is received. 

• Recruitment and Delivery Coordination: GBSI’s recruiting, account management, and delivery teams work 
together to prioritize requirements, identify suitable candidates, confirm availability, and coordinate candidate 
submissions. Specialized requirements may be escalated to technical or functional leadership for additional 
support. 

• Rapid Response and Parallel Sourcing: For urgent or time-sensitive requirements, GBSI may use multiple 
sourcing channels simultaneously, assign additional recruiters, conduct parallel screening, and prioritize the 
requirement through management escalation to accelerate candidate identification and submission. 

• Availability Confirmation: Candidate availability is confirmed before submission, including notice period, 
proposed start date, location, work arrangement, work schedule, and willingness to accept the assignment. 
Availability is reconfirmed before onboarding and deployment. 

• Pipeline Review and Escalation: GBSI conducts regular staffing pipeline reviews to monitor open requirements, 
candidates in progress, interview status, pending decisions, joining risks, and potential replacement needs. 
Delays or resource risks are escalated to the appropriate account and delivery managers. 

• Contingency and Replacement Planning: GBSI maintains backup sourcing options and replacement planning to 
address candidate withdrawal, delayed joining, unexpected attrition, or performance-related replacement 
requirements. 
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Through this operational formula, GBSI aims to provide timely access to qualified IT professionals, minimize staffing 
delays, maintain continuity of service, and respond effectively to Customer Requests for Quote and assignment-
specific staffing needs 

6.3) Describe the Vendor's interview screening standards for identifying candidates for IT Staff 
Augmentation services, including how the Vendor ensures that candidates meet or exceed the 
standards for the Job Titles specified in the RFP document 
GBSI Response: Genius Business Solutions, Inc. (GBSI) applies a structured, multi-level screening methodology 
designed to ensure that each candidate submitted to a Customer meets or exceeds the applicable Job Title, Job 
Family Description, Scope Variant, and Customer RFQ requirements. GBSI's objective is not to maximize resume 
volume; it is to provide a small number of highly qualified, validated candidates who can perform successfully in the 
Customer's environment. 

6.3.1 RFQ and Job Title Requirement Decomposition 
Before sourcing begins, GBSI converts the Customer RFQ into a qualification matrix that identifies mandatory and 
preferred criteria, including Job Family, Job Title, Scope Variant, education, years of experience, technical and 
functional skills, certifications/licenses, industry experience, project responsibilities, tools and methodologies, 
location, work schedule, availability, security/background requirements, start date, assignment duration, and 
Customer-specific expectations. 

6.3.2 Resume-to-Requirement Compliance Review 
GBSI recruiting personnel compare each candidate against the qualification matrix. The review evaluates relevance, 
duration and recency of experience; actual responsibilities performed; technologies and tools used; project 
complexity and scale; industry/domain experience; education; credentials; leadership experience; employment 
history; and Customer-facing responsibilities. GBSI does not rely solely on keyword matching; candidates must be 
able to substantiate the experience represented on their resumes. 

6.3.3 Recruiter Qualification Interview 
Candidates who pass the initial resume review participate in a structured recruiter interview to validate interest, 
availability, notice period, work authorization, communication skills, location, compensation/rate expectations, 
work arrangement, travel, assignment duration, and ability to meet the Customer's anticipated start date. This 
reduces the risk of interview withdrawals, delayed starts, or assignment mismatches. 

6.3.4 Technical or Functional Screening 
For specialized IT positions, GBSI uses qualified technical, functional, delivery, or domain personnel to validate 
practical capability. Depending on the role, screening may include technical interviews, functional discussions, 
architecture/design scenarios, troubleshooting exercises, coding assessments, configuration/process questions, 
project deep dives, solution walkthroughs, or case-based discussions. This technology-led screening is especially 
valuable for specialized roles in SAP/ERP, cloud, AI/ML, analytics, cybersecurity, DevOps, software development, 
infrastructure, integration, testing, and project delivery. 

6.3.5 Practical Experience Validation 
Candidates are asked to describe real project situations: the problem or objective, their personal responsibilities, 
design or delivery decisions, alternatives considered, issues encountered, corrective actions, deliverables produced, 
and results achieved. This helps GBSI distinguish demonstrated experience from theoretical familiarity. 

6.3.6 Behavioral and Professional Assessment 
GBSI evaluates communication, ownership, accountability, professionalism, teamwork, conflict resolution, 
Customer orientation, adaptability, reliability, ethics, independence, ability to follow defined processes, and ability 
to communicate effectively with both technical and non-technical stakeholders. 
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6.3.7 Mandatory Qualification Gate and Final Approval 
Before submission, GBSI completes a final compliance check against mandatory RFQ and Job Title requirements. 
GBSI will not knowingly submit a candidate who fails a mandatory requirement. If the Customer permits equivalent 
experience or an exception, GBSI will clearly identify it rather than presenting the candidate as fully compliant. 
Final approval may involve the Recruiter, Recruitment Manager, Account/Delivery Manager and, for specialized 
roles, a technical or functional SME. 
GBSI screening flow: Requirement -> Qualification -> Verification -> Technical/Functional Validation -> Behavioral 
Validation -> Internal Approval -> Customer Submission. This process supports GBSI's quality-over-quantity 
philosophy and broader staffing record of more than 1,000 placements across managerial, technical, specialized, 
and executive-level roles. 

6.4) Describe the Vendor's process for selecting and interviewing candidates for IT Staff Augmentation 
services. 
GBSI Response: GBSI follows a structured 12-stage candidate lifecycle designed to balance speed, quality, compliance, 
and Customer fit. 

6.4.1 Requirement Intake and Analysis 
The Account/Delivery and Recruiting teams review the RFQ and translate it into a sourcing and evaluation strategy covering Job 
Title and Scope Variant, mandatory and preferred qualifications, required technologies, business/domain knowledge, seniority, 
work location, schedule, security requirements, start date, duration, interview expectations, and Customer-specific success 
criteria. 

6.4.2 Internal Talent Pool Search 
GBSI first searches its employees, consultants, previously screened candidates, and proprietary talent ecosystem. GBSI 
maintains an approximately 20,000-person pre-vetted IT talent pool, supporting faster access to both common and specialized 
technology skills. 

6.4.3 External and Passive Talent Sourcing 
When additional sourcing is necessary, GBSI activates multiple channels including recruiting platforms, job boards, employee and 
consultant referrals, professional networks, technical communities, passive-candidate outreach, social media, prior applicants, 
industry relationships, and approved staffing partners. Passive sourcing is emphasized for difficult-to-fill roles. 

6.4.4 Resume Qualification 
Recruiters evaluate years of experience, comparable responsibilities, technologies, project complexity, education, certifications, 
industry background, employment stability, Customer-facing experience, and leadership responsibilities where applicable. 

6.4.5 Recruiter Interview 
The recruiter confirms qualification and assignment fit, including communication, availability, work authorization, 
compensation/rate alignment, start date, location, work arrangement, travel, and assignment length. 

6.4.6 Technical / Functional Assessment 
Qualified candidates progress to role-appropriate technical or functional evaluation, which may include technical interviews, 
scenario-based questions, coding/problem-solving exercises, process questions, architecture/design scenarios, project deep 
dives, troubleshooting exercises, practical demonstrations, or panel interviews. 

6.4.7 Behavioral Evaluation 
GBSI evaluates communication, teamwork, accountability, conflict management, learning ability, adaptability, Customer 
orientation, professionalism, ownership, and reliability. 

6.4.8 Candidate Scoring and Shortlisting 
Candidate results are reviewed against the qualification matrix. GBSI applies a quality-over-quantity model and prioritizes 
candidates demonstrating the strongest overall fit rather than forwarding every potentially qualified applicant. 

6.4.9 Candidate Preparation 
Before Customer interview, qualified candidates receive appropriate information about the assignment, responsibilities, interview 
logistics, required technologies, work arrangement, and professional expectations. GBSI does not coach candidates to 
misrepresent experience; preparation helps qualified candidates communicate their actual experience clearly. 

6.4.10 Customer Interview and Feedback Management 
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GBSI treats Customer interview management as an integral part of the staffing lifecycle, not merely a scheduling activity. The 
Account/Delivery team coordinates availability, confirms interview format and participants, reconfirms candidate interest and 
availability, ensures the candidate understands the role, and provides accurate candidate information before the meeting. 
• After the interview, GBSI promptly obtains Customer feedback and candidate feedback, identifies any unresolved 

qualification, compensation, availability, or work-arrangement issues, and coordinates additional interviews or technical 
validation when requested. 

• Where appropriate, GBSI maintains backup qualified candidates until final selection to reduce time-to-fill risk if the preferred 
candidate withdraws or is not selected. 

• Customer feedback is used to refine future sourcing and screening. If otherwise qualified candidates are repeatedly rejected 
because of a specific skill, communication, domain, or working-style requirement, GBSI updates the profile and evaluation 
criteria. 

• GBSI tracks staffing KPIs such as request acknowledgement, candidate submission rate, shortlist rate, submission-to-
interview rate, time-to-fill, quality of hire, retention, and client satisfaction. 

6.4.11 Offer, Documentation and Screening 
Following selection, GBSI coordinates compensation/rate confirmation, required employment or engagement documents, Resume 
Self-Certification, background screening, credential verification, Customer forms, security requirements, start date, and 
onboarding documentation. 

6.4.12 Deployment and Post-Placement Management 
GBSI remains engaged after the candidate starts. The Account/Delivery team performs ongoing follow-up with the Customer and 
Staff member to monitor performance, identify concerns early, support continuity, and improve retention. 
 

6.5 Describe how the Vendor evaluates candidates for IT Staff Augmentation services, including but not 
limited to, an evaluation of pertinent knowledge, skill, and ability. 
GBSI Response 
GBSI evaluates candidates based on their knowledge, skills, abilities, experience, and overall suitability for the 
specific IT Staff Augmentation assignment. The evaluation is aligned with the applicable Job Title, Job Family 
Description, Scope Variant, and Customer Request for Quote. 
GBSI’s evaluation process includes the following areas: 
• Technical Knowledge: GBSI assesses the candidate’s understanding of the technologies, tools, platforms, 

systems, applications, and technical concepts required for the assignment. 
• Functional Knowledge: For functional or business-facing roles, GBSI evaluates the candidate’s understanding of 

relevant business processes, functional requirements, industry practices, and Customer operating 
environments. 

• Relevant Project Experience: GBSI reviews the candidate’s previous project experience, responsibilities 
performed, project complexity, industry exposure, technology landscape, and ability to perform comparable 
work. 

• Practical Application of Skills: Candidates are evaluated on their ability to apply knowledge in real-world 
situations. This may include technical discussions, scenario-based questions, practical exercises, solution 
walkthroughs, case studies, or demonstrations of previous work. 

• Problem-Solving and Analytical Ability: GBSI assesses the candidate’s ability to analyse issues, identify root 
causes, evaluate alternatives, recommend solutions, and resolve technical, functional, or operational 
challenges. 

• Communication Skills: Candidates are evaluated on their ability to communicate clearly with technical teams, 
business users, project managers, Customer stakeholders, and other assigned personnel. 

• Collaboration and Teamwork: GBSI assesses the candidate’s ability to work effectively with distributed teams, 
Customer personnel, project stakeholders, vendors, and other service providers. 

• Delivery and Quality Orientation: The evaluation includes the candidate’s understanding of deadlines, 
deliverables, documentation, testing, quality standards, issue management, and adherence to project 
procedures. 
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• Adaptability and Learning Ability: GBSI considers the candidate’s ability to learn new technologies, understand 
Customer-specific processes, adapt to changing requirements, and work effectively in unfamiliar environments. 

• Professionalism and Accountability: Candidates are assessed for reliability, ownership, professionalism, 
responsiveness, discipline, ethical conduct, and ability to comply with Customer policies and procedures. 

• Role-Specific Competency: The evaluation is tailored to the requested role. For example, SAP positions may be 
assessed on module knowledge and implementation or support experience; technical roles may be assessed on 
development, cloud, infrastructure, integration, security, or testing skills; and management roles may be 
assessed on planning, governance, reporting, stakeholder management, and delivery leadership. 

• Overall Assignment Fit: GBSI considers the candidate’s ability to meet the Customer’s expectations regarding 
work location, schedule, availability, communication, assignment duration, security requirements, and working 
environment. 

The results of the evaluation are reviewed against the Customer’s stated requirements before the candidate is 
submitted. This process helps GBSI ensure that proposed candidates possess the pertinent knowledge, skills, and 
abilities required to perform successfully in the assigned position. 

6.6 Provide the Vendor’s interview criteria for candidates for IT Staff Augmentation services. 
GBSI Response 
GBSI applies a structured set of interview criteria to evaluate candidates for IT Staff Augmentation Services. The 
criteria are aligned with the applicable Job Title, Job Family Description, Scope Variant, Customer Request for 
Quote, and assignment-specific requirements. 
GBSI’s interview criteria include the following: 
• Job Requirement Alignment: The candidate must demonstrate alignment with the requested Job Title, required 

responsibilities, technical or functional skills, experience level, and Customer-specific requirements. 
• Relevant Experience: GBSI evaluates the depth, relevance, and duration of the candidate’s experience in 

performing similar roles, responsibilities, projects, technologies, and business processes. 
• Technical and Functional Competency: Candidates are assessed on their technical knowledge, functional 

understanding, tools, technologies, systems, applications, and ability to perform the duties associated with the 
assignment. 

• Practical Problem-Solving: Candidates are evaluated on their ability to analyse problems, identify root causes, 
develop solutions, and apply their knowledge to real-world project or operational situations. 

• Project Experience: GBSI reviews the candidate’s involvement in comparable projects, including responsibilities, 
deliverables, project complexity, industry exposure, implementation or support activities, and measurable 
outcomes where available. 

• Communication Skills: Candidates must demonstrate clear verbal and written communication, active listening, 
presentation ability, and the ability to communicate effectively with technical teams, business users, project 
managers, and Customer stakeholders. 

• Stakeholder Management: GBSI assesses the candidate’s ability to manage expectations, coordinate with 
stakeholders, provide status updates, handle concerns, and maintain professional working relationships. 

• Teamwork and Collaboration: Candidates are evaluated on their ability to work collaboratively with Customer 
personnel, distributed teams, vendors, project teams, and other service providers. 

• Quality and Delivery Focus: GBSI considers the candidate’s understanding of deadlines, deliverables, 
documentation, testing, quality standards, issue management, and adherence to established project 
procedures. 

• Professionalism and Accountability: Candidates are assessed for reliability, ownership, responsiveness, ethical 
conduct, discipline, professionalism, and willingness to comply with Customer policies. 

• Adaptability and Learning Ability: GBSI evaluates the candidate’s ability to learn new technologies, understand 
Customer-specific processes, adapt to changing requirements, and work effectively in different environments. 
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• Availability and Work Arrangement: GBSI confirms the candidate’s availability, notice period, proposed start 
date, work location, work schedule, remote or onsite requirements, travel expectations, and assignment 
duration. 

• Certifications and Licenses: Where applicable, GBSI verifies relevant certifications, licenses, credentials, and 
their validity or expiration dates. 

• Security and Compliance Readiness: Candidates are evaluated for their willingness and ability to complete 
required background screening, confidentiality requirements, security procedures, onboarding activities, and 
Customer policy acknowledgments. 

• Overall Suitability: GBSI considers the candidate’s overall fit for the Customer’s work environment, role 
expectations, team structure, communication model, and assignment objectives. 

Interview results are documented and reviewed by the appropriate GBSI recruiting, technical, functional, account 
management, or delivery personnel before the candidate is approved for submission. 
 
6.7: Describe how the Vendor validates the information contained within resumes, including but not 
limited to, the validation of education, experience, licensure, and certification. 
GBSI Response: 
Genius Business Solutions Inc. (GBSI) follows a structured resume validation and candidate verification process to 
ensure that information submitted for IT Staff Augmentation Services is accurate, current, and consistent with the 
requirements of the applicable Request for Quote (RFQ), Job Title, Job Family Description, and Customer-specific 
requirements. 
GBSI validates candidate information through the following process: 
6.7.1. Resume and Application Review 
GBSI Recruiting and Staffing personnel review each candidate’s resume and application for completeness, 
consistency, and alignment with the requested position. The candidate’s stated education, employment history, 
technical skills, certifications, licenses, years of experience, and project experience are reviewed against the 
applicable position requirements. 
6.7.2. Employment and Experience Validation 
GBSI validates the candidate’s professional experience through review of the candidate’s employment history and, 
where required, verification with previous employers or through appropriate employment-verification procedures. 
The validation focuses on employment dates, job titles, responsibilities, relevant experience, and the skills 
applicable to the requested position. 
Where a candidate claims specific project, technology, industry, or functional experience, GBSI reviews the 
information during the technical screening and interview process to confirm that the candidate can substantiate 
and demonstrate the claimed experience. 
6.7.3. Education Verification 
Educational qualifications identified as requirements for a position are reviewed and validated against information 
provided by the candidate. Where education verification is required by the Customer or applicable position 
requirements, GBSI obtains appropriate supporting documentation or performs verification through an appropriate 
verification process. 
6.7.4. Certification and License Verification 
For positions requiring professional licenses, technical certifications, or other mandatory credentials, GBSI verifies 
the applicable credential information, including credential name, issuing organization, validity/status, and 
expiration date, as applicable. Candidates are required to provide supporting information or documentation when 
requested. 
GBSI also confirms that required certifications or licenses remain valid for the duration of the candidate's 
assignment when such ongoing validity is a Customer or position requirement. 
6.7.5. Technical Skills and Experience Validation 
Resume information is further validated through GBSI’s technical screening and interview process. Technical 
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resources evaluate the candidate’s knowledge, skills, project experience, and ability to perform the responsibilities 
associated with the requested position. 
Where appropriate, candidates may be asked to explain specific projects, technologies, methodologies, tools, 
deliverables, and responsibilities identified on their resumes. This provides an additional level of validation beyond 
the information stated on the resume. 
6.7.6. Documentation and Discrepancy Management 
GBSI maintains supporting candidate documentation and verification information in accordance with its staffing 
and recruitment procedures. Any material discrepancy identified between the resume, candidate-provided 
information, verification results, or interview findings is reviewed before the candidate is submitted to the 
Customer. 
If a material discrepancy cannot be satisfactorily resolved, GBSI will not represent the disputed information as 
verified and may remove the candidate from consideration for the applicable position. 
6.7.7. Customer-Specific Requirements 
GBSI will incorporate any additional validation requirements specified by the State of Florida or an individual 
Customer into its candidate submission process. This includes position-specific requirements for education, 
experience, certifications, licenses, security/background screening, or other qualifications identified in the 
applicable RFQ. 
Through this multi-step validation process, GBSI seeks to ensure that candidates submitted for IT Staff 
Augmentation Services accurately represent their qualifications and that required education, experience, licenses, 
and certifications are appropriately validated before candidate submission. 
 
6.8) Describe how the Vendor conducts reference checks. 
GBSI conducts reference checks as part of its candidate qualification and validation process. Reference checks are 
performed based on the requirements of the Request for Quote (RFQ), the position, the Customer’s requirements, 
and the nature of the assignment. The objective is to validate the candidate’s professional experience, 
responsibilities, performance, and overall suitability for the proposed assignment. 
GBSI’s reference check process includes the following: 

• GBSI obtains appropriate professional reference information from the candidate and, where applicable, 
obtains the candidate’s authorization to conduct the reference check. 

• Preference is given to professional references such as previous supervisors, managers, project leads, or 
other individuals who have direct knowledge of the candidate’s professional performance. 

• References are contacted using the information provided and are asked structured questions regarding the 
candidate’s role, responsibilities, technical or functional capabilities, quality of work, reliability, 
communication, teamwork, and overall performance. 

• GBSI validates information that is relevant to the RFQ, including prior assignment responsibilities, 
technologies or business functions performed, project experience, and leadership responsibilities, where 
applicable. 

• The results of the reference check are documented and retained as part of the candidate qualification 
record. 

• Any material discrepancy, adverse feedback, or inability to validate significant information is escalated to 
the Delivery Manager or appropriate management for review before the candidate is submitted or 
deployed. 

Where a Customer specifies a particular number of references, reference-check format, or additional verification 
requirements, GBSI will comply with the applicable RFQ and Customer requirements. 
GBSI’s objective is to ensure that candidates submitted to Customers have qualifications and professional 
experience that can be reasonably validated and corroborated. 
 

6.9) Describe how the Vendor will implement and administer the distribution and completion of the required 
Attachment F, Resume Self-Certification Form for candidates. 
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GBSI will administer Attachment F as a controlled candidate-submission requirement for applicable Customer RFQs. 
The completion of Attachment F will be incorporated into GBSI’s candidate quality and compliance review process 
to ensure that the required certification is completed before the candidate is submitted to the Customer. 
GBSI’s process will include the following steps: 

• Upon receipt of an RFQ, GBSI will identify whether Attachment F is required for the candidate submission. 
• The applicable Attachment F form and completion instructions will be provided to the candidate. 
• The candidate will complete and certify the form, confirming the accuracy and completeness of the 

information provided. 
• GBSI will review the completed form for completeness and consistency with the candidate’s resume and 

other submitted qualification information. 
• Any missing information, inconsistencies, or required corrections will be communicated to the candidate 

for clarification or completion before submission. 
• The completed Attachment F will be maintained with the candidate/RFQ submission record and submitted 

to the Customer through the approved submission process. 
• GBSI will track completion of the form as part of its candidate submission checklist to prevent submission 

of a candidate with incomplete required documentation. 
• The Delivery Manager or designated submission approver will confirm that the required documentation has 

been completed before final candidate submission. 
GBSI will use the State/Customer-prescribed Attachment F form and will not make unauthorized changes to the 
required certification. Completed forms will be maintained in accordance with applicable contractual, privacy, 
confidentiality, and records-retention requirements. 
This process will provide the Customer with a consistent and auditable method for ensuring that each applicable 
candidate completes the required Resume Self-Certification Form before submission. 
 

10) Describe how the Vendor determines whether a qualified candidate is suitable for a Customer. 
GBSI Response: GBSI distinguishes between qualification and suitability. A candidate may meet the minimum 
technical requirements but still not be the right candidate for a particular Customer environment. GBSI therefore 
performs a separate Customer Fit Assessment before final submission or placement. 

6.10.1 Technical and Functional Fit 
GBSI evaluates whether the candidate's practical experience matches the actual work described in the RFQ, 
including technologies, tools, platforms, business processes, role responsibilities, complexity, project lifecycle, 
implementation versus support experience, and required seniority. 

6.10.2 Environment and Industry Fit 
GBSI considers experience in environments comparable to the Customer, such as public sector, regulated 
organizations, large enterprises, distributed operations, Agile delivery, production support, project-based work, 
hybrid teams, and multi-vendor environments. 

6.10.3 Communication and Stakeholder Fit 
The required communication profile is matched to the role. Senior architects, managers, or business-facing 
resources may need executive-level communication, while technical resources must still communicate effectively 
with developers, analysts, testers, project managers, and Customer stakeholders. 

6.10.4 Working-Style and Culture Fit 
GBSI evaluates independence, teamwork, accountability, responsiveness, documentation discipline, meeting 
participation, Customer-facing professionalism, adherence to governance, adaptability, and ability to operate 
within public-sector procedures. 

6.10.5 Logistical Fit 
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Before submission, GBSI confirms work location, on-site/hybrid/remote expectations, time zone, schedule, travel, 
assignment duration, required start date, availability, and compensation/rate alignment. 

6.10.6 Security and Compliance Fit 
GBSI verifies the candidate's ability to satisfy applicable background-screening, confidentiality, security-access, 
work-authorization, data-location, and Customer policy requirements. 

6.10.7 Motivation and Commitment 
GBSI discusses the candidate's reasons for pursuing the specific assignment and confirms commitment to the 
expected duration and start date. This reduces interview withdrawals, offer declines, delayed starts, and early 
attrition. 

6.10.8 Customer-Specific Feedback Loop 
GBSI incorporates Customer feedback from previous submissions and placements into future sourcing and 
screening. This continuously improves GBSI's understanding of both the written RFQ and the characteristics that 
make an individual successful in the Customer's actual environment. 

11) Describe the Vendor's procedures for addressing and remedying performance issues for Staff placed pursuant 
to a Request for Quote. 
GBSI Response: GBSI recognizes that effective staff augmentation requires active performance management 
throughout the assignment. GBSI does not consider its responsibility complete when a candidate starts work. Our 
approach is: Detect Early -> Understand -> Correct -> Monitor -> Escalate -> Replace if Necessary -> Prevent 
Recurrence. 

6.11.1 Proactive Performance Monitoring 
GBSI maintains periodic communication with the Customer and Staff member through onboarding follow-up, early 
assignment check-ins, periodic performance reviews, assignment-renewal discussions, and KPI/service reviews as 
appropriate. The objective is to identify concerns before they become significant issues. 

6.11.2 Issue Intake and Immediate Acknowledgement 
When a Customer raises a concern, the GBSI Account/Delivery Manager promptly acknowledges it and documents 
the nature of the concern, business impact, severity, specific examples, Customer expectations, desired resolution, 
and required timing. 

6.11.3 Root-Cause Assessment 
GBSI determines whether the issue relates to technical skill, functional knowledge, work quality, productivity, 
communication, attendance, documentation, teamwork, behavior, failure to follow procedures, insufficient 
onboarding, scope misunderstanding, or a Customer/resource expectation mismatch. 

6.11.4 Staff Discussion and Corrective Action 
GBSI discusses the concern with the Staff member, obtains the individual's perspective, and determines the 
appropriate corrective response. For remediable issues, GBSI establishes a documented improvement plan with 
clear expectations, specific corrective actions, coaching or training where appropriate, measurement criteria, 
responsible parties, review dates, and escalation thresholds. 

6.11.5 Increased Monitoring and Customer Communication 
During remediation, GBSI increases check-in frequency and monitors progress against work quality, deliverables, 
timeliness, communication, documentation, behavioral expectations, and Customer feedback. The Customer is 
kept informed of material progress and any remaining risk. 

6.11.6 Management Escalation 
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Serious, persistent, compliance-related, or business-impacting issues are escalated through the GBSI governance 
structure, typically Account/Delivery Manager -> Delivery Leadership -> Executive Sponsor. HR, Security, 
Compliance, or technical leadership may participate where appropriate. 

6.11.7 Replacement and Continuity 
If improvement is insufficient, the Customer requests replacement, or immediate replacement is warranted, GBSI 
activates accelerated replacement sourcing. GBSI confirms replacement requirements, prioritizes sourcing, 
searches available pre-screened talent, runs parallel screening, presents qualified alternatives, supports transition 
and knowledge transfer where feasible, and coordinates access removal and onboarding to minimize disruption. 

6.11.8 Root-Cause Prevention and Continuous Improvement 
GBSI incorporates lessons learned into role interpretation, candidate screening, technical assessment, behavioral 
criteria, onboarding, recruiter training, candidate preparation, and performance monitoring. This approach is 
consistent with GBSI's formal quality and process-improvement discipline, including ISO 9001 certification and 
CMMI Services Maturity Level 3 appraisal. 

6.12) Describe the Vendor's ability to ensure its employees, subcontractors, and Staff protect information 
deemed as confidential or trade secret. 
GBSI Response: GBSI applies a defense-in-depth approach to confidential, proprietary, personal, and trade-secret 
information using contractual obligations, personnel controls, access governance, security awareness, approved 
information-handling methods, and Customer-specific requirements. 

6.12.1 Contractual Confidentiality Obligations 
Employees, Staff, and applicable subcontractors are required to comply with confidentiality and nondisclosure 
obligations addressing confidential information, proprietary information, trade secrets, intellectual property, 
personal information, and restrictions on unauthorized use or disclosure. 

6.12.2 Customer Security Requirements and Awareness 
Before or during onboarding, Staff are informed that applicable Customer security and confidentiality requirements 
are mandatory. These may govern system access, authentication, remote access, data handling, email, 
collaboration tools, removable media, printing, information sharing, physical documents, Customer facilities, and 
incident reporting. Security/confidentiality awareness is reinforced through policy acknowledgement and training 
as applicable. 

6.12.3 Least-Privilege and Need-to-Know Access 
GBSI supports least-privilege and need-to-know principles. Staff should receive only the data and system access 
required to perform assigned responsibilities, with access authorized, role-appropriate, periodically reviewed 
where applicable, and removed when no longer required. 

6.12.4 Approved Information Handling 
Confidential information is shared only with authorized personnel who have a legitimate business need. GBSI 
requires use of approved systems, networks, repositories, collaboration platforms, and communication methods 
for Customer information and discourages unnecessary downloading, copying, local storage, printing, or 
transmission. 

6.12.5 Subcontractor Flow-Down 
Applicable subcontractors and their Staff are required to satisfy the same confidentiality, security, screening, and 
compliance requirements that apply to their work. GBSI remains responsible for subcontracted services consistent 
with the Contract. 
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6.12.6 Offboarding and Access Termination 
Upon assignment completion, termination, reassignment, or Customer direction, GBSI coordinates the timely 
removal or modification of applicable access and the return of Customer assets, credentials/tokens, documents, 
devices, or information/media as required. 

6.12.7 Security Incident Escalation 
Suspected data loss, unauthorized access, unauthorized disclosure, credential compromise, or other security 
incidents are escalated promptly in accordance with Customer and contractual notification requirements. GBSI 
coordinates response activities with the appropriate Customer and internal security/compliance contacts. 

6.12.8 State of Florida Data Location and Access 
GBSI will comply with all State of Florida contractual data-location and security requirements. Although GBSI has 
global delivery capabilities, GBSI will not use offshore personnel or infrastructure to access, send, transmit, process, 
or store State data where such activity is prohibited by the Contract. Contract requirements governing State data 
take precedence over GBSI's global delivery model. 

6.12.9 Governance and Process Discipline 
GBSI's confidentiality and security controls are supported by formal quality, access-control, risk, personnel-security, 
logging, and operational governance practices. GBSI's ISO 9001 certification and CMMI Services Maturity Level 3 
appraisal reinforce documented processes, defined responsibilities, internal control discipline, and continuous 
improvement. 

6.13) Describe the Vendor's background screening procedures, including any enhanced screenings available 
when a Customer has designated a job as a job of special trust (Level 2), pursuant to Chapter 435, F.S., which 
requires enhanced background screening. 
GBSI Response: GBSI maintains a structured background-screening process designed to satisfy Customer RFQ 
requirements, State contract obligations, applicable law, and the sensitivity of the assignment. The depth of 
screening is based on the position, access level, Customer requirements, and whether the assignment has been 
designated as a position of special trust requiring enhanced screening. 

6.13.1 Screening Requirement Identification 
During RFQ intake and before deployment, GBSI identifies the required background-screening level, Customer-
specific criteria, position-of-special-trust requirements, Level 2 requirements, fingerprinting requirements, required 
completion dates, and any restrictions that must be cleared before the candidate can begin work. These 
requirements become part of the candidate compliance checklist. 

6.13.2 Candidate Authorization and Documentation 
GBSI obtains applicable candidate authorizations, acknowledgements, and disclosures before initiating background 
screening and maintains screening documentation in accordance with applicable law, policy, and confidentiality 
requirements. 

6.13.3 Standard Screening Capabilities 
Depending on the RFQ and assignment, GBSI can coordinate identity verification, employment verification, 
education verification, criminal-history checks, professional license verification, certification verification, work-
authorization validation, reference checks, and other Customer-required screening. 

6.13.4 Level 2 / Special-Trust Screening 
When a Customer designates a position as a position of special trust requiring Level 2 screening pursuant to State 
of West Virginia Statutes, GBSI will coordinate the enhanced screening process through the appropriate authorized 
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process or screening provider. This may include fingerprint-based statewide and national criminal-history 
processing and other checks required by applicable law and the Customer. 

• GBSI identifies the Level 2 requirement before deployment and notifies the candidate of the requirement. 
• GBSI obtains required authorizations and coordinates fingerprinting and related documentation through the 

appropriate process/provider. 
• GBSI tracks screening status and required approvals as a deployment-control item. 
• GBSI provides required certifications, attestations, or evidence to the Customer where required and permitted. 
• GBSI prevents deployment until mandatory Customer/State screening requirements are satisfied. 

6.13.5 Adverse or Disqualifying Results 
If screening identifies a material issue, GBSI follows applicable law and Customer requirements. GBSI will not 
knowingly place an individual who is legally or contractually disqualified from the assignment. Appropriate HR, 
compliance, and Customer personnel are engaged when required. 

6.13.6 Screening Confidentiality 
Background-screening results are treated as sensitive personnel information and are restricted to authorized 
individuals with a legitimate legal, compliance, or business need. GBSI maintains screening records securely and 
discloses them only as permitted or required. 

6.13.7 Subcontractor Compliance 
When Staff are provided through an approved subcontractor, GBSI requires the subcontractor and proposed Staff 
to satisfy the same applicable screening requirements and to provide evidence or certifications required by GBSI or 
the Customer. GBSI retains responsibility for ensuring proposed Staff meet required qualification and screening 
standards. 

6.13.8 Ongoing Compliance and Re-Screening 
Where an assignment requires periodic screening, renewed credential verification, updated clearance, or other 
continuing requirements, GBSI tracks the applicable requirement and coordinates timely completion. GBSI will 
promptly address any subsequent information that affects a Staff member's continued eligibility to perform the 
assignment. 

6.14 Recruitment & Technical Validation Methodology 
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GBSI employs a multi-tiered recruitment and screening framework designed to ensure that every IT professional 
submitted meets or exceeds qualification standards. 
 
Our Structured Process: 

1. Detailed role requirement analysis with City stakeholders 
2. Technical skills validation and competency mapping 
3. Credential and certification verification (where applicable) 
4. Structured behavioral and cultural alignment interviews 
5. Reference validation 
6. Background investigations as required 

 
For highly specialized roles (cybersecurity analysts, database administrators, systems engineers), additional 
scenario-based or technical evaluation methods are conducted to confirm practical proficiency. 
This structured methodology ensures professionals are capable of performing assigned duties with minimal onboarding 

and accelerated productivity. 
 
6.14.1 Account Management & Operational Oversight 
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GBSI will assign a dedicated Account Manager as the primary liaison to the State of Florida to ensure coordinated 

communication, issue resolution, reporting oversight, and service continuity. 
 
Resource Deployment Strategy 
GBSI follows a structured deployment strategy to ensure consultants transition smoothly into client assignments 
with minimal disruption. 
The deployment process includes: 

• Assignment confirmation 
• Client onboarding coordination 
• Consultant orientation 
• Work location verification 
• Equipment readiness confirmation 
• First-day communication 
• Manager introductions 
• Performance expectations review 
• Initial follow-up within the first week 
• Ongoing account management support 

 
Following deployment, the assigned Account Manager maintains regular communication with both the consultant 
and client to ensure successful integration and prompt resolution of any issues that may arise. 
This proactive engagement contributes to high consultant retention, improved client satisfaction, and successful 
assignment outcomes. 
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Section 7: Principal Personnel: 
GBSI IT Staffing Argumentation Plan for State of Florida:  
 
Name Education Credentials / Certifications Job Title Years IT 

Experience Years with GBSI 

Shivaji Patil 
MTech in 
Industrial 
Engineering 

SAP Solution Architect 
GBSI Platinum Club with 15+ 
Years 

Director – IT Services 
/ Executive Sponsor 28+ years 21+ Years 

Roy M K BE/MBA Certified Project Manager 
Six Sigma Certified. 

Account Manager / 
Project  Manager 23+ Years 2 + Years 

Rizwan Shaikh MBA GBSI Gold Club Member Recruitment 
Manager 12+ years 7+ years 

Vishnu MBA GBSI Silver Club Member Team Lead / 
Screening Expert 10+ Years 5+ Years 

 
7.2 Following is list of Leadership team from onshore for this Project based Engagements in IT Staffing, Support and 
Maintenance  
1) Shivaji Patil – Program Director/ Solution Architect - 24+ years of Supply Chain Management Experience in SAP 

with multiple implementations done in global environments in USA, India, Mexico, China and Europe. Currently 
Heading SAP practice in US, India & Canada with GBSI since the foundation in 2004. Extensive ERP experience in 
a wide range of industry domains including Services, Automotive, Pharmaceutical, Consumer Products & the 
Chemical Industry. Holds Multiple SAP certifications. 

2) Anil Suryawanshi – Director Operation India Delivery- with a strong hands-on experience of more than 30+ 
years in managing large clients and driving business initiatives.  Experience in managing large engagements and 
leading cross functional multi location teams through the complete project lifecycles.   
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3) Roy M K – Account / Operations Manager – 23+ years of experience with customer facing role working as 
account manager / program manager for Fortune 500 and large-size organization. Currently based out of India, 
will be responsible for account management and customer relationship for this project and will be first level of 
escalation contact. 

4) Rizwan Sheik – Sr. Recruitment Manager with more than 12 years of IT recruitment & staff augmentation 
delivery experience. Skilled in Business Process optimization, Customer Relationship Management (CRM), 
people & team management, and client delivery. Strong sales professional with a Master of Business 
Administration (M.B.A.) focused in Project Management from Indian School of Business Management & 
Administration.  

5) Vishnu Gondhali: Team Lead/ Sr. Technical Recruiter: Team Lead / Senior IT Recruitment professional with 10+ 
years of experience in IT industry. Hands-on experience in recruiting and hiring professionals in executive 
management and Information Technology (from Executive level to Project & Delivery management level) with 
technical proficiency in major IT Technologies.   

6) Wasim: Sr. Technical Recruiter: A Senior IT Recruitment professional with 8+ years of experience in IT industry. 
Hands-on experience in recruiting and hiring professionals in executive management and Information 
Technology (from Executive level to Project & Delivery management level) with technical proficiency in major IT 
Technologies. 

 
These team members will be playing key role in this Temporary Staffing Services Project.  Additional team members 
may be added to address any additional tier 3 requirements and to account for variation in workload and skills 
required to support the variation. 
 
8. GBSI Credentials & Certifications 
The supplied GBSI reference response identifies the following credentials / certifications. Copies should be attached 
to the final submission where the solicitation requires documentary evidence. 

8.1: NMSDC Certificate:  
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8.2 ISO Certificates:  
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8.3 Information Security Management System & SOC 2 Certified:  
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8.4 SAP Silver Partner Certificate: 
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Make Enterprise IT
Your Competitive
Advantage 
GBSI's Accelerated IT Staff Aug: Unleashing
the Full Potential of Enterprise IT for 20+ years

Enterprise IT

IT Project 
Services & Staff

Augmentation
Get Started



You need trusted Staffing
Experts that understand
your unique business needs.  

With complex & elaborate operations including HR, warehousing, logistics,
finance & accounting, supplier management - your business  is complex &
so is technology. Without the right staffing partner, the leaders at large
organizations often struggle managing their HR & IT landscape and fail to
maximize their ROI. 



S RPFC
Struggling to capitalize on Enterprise  IT
investment & maximizing ROI.

Unlocking the full potential of  Enterprise
HR &  IT , lowering costs & maximizing ROI.



Specialized
Expertise. 

Choose IT firms that have a more focused area of
expertise, such as a specific industry or
technology. This means they can provide more
specialized and customized services that are
tailored to your specific business needs.

Specialization that Ignites Growth.



Personalized
Service.

Choose IT service providers have a closer working
relationship with their clients, providing more
personalized service and attention to detail. They are
more likely to work closely with you to understand
your business needs and develop customized
solutions that meet your specific requirements.

Services precisely tailored for you
like a custom fit tuxedo.  

Learn More



Functional
Flexibility.

Choose firms that are more flexible and agile in
responding to your changing business needs. They
can quickly adapt to changing business
requirements, big brand firms may have a more
bureaucratic processes that can slow down the
delivery of services.

Flexibility that combats the
constant variables of change.  

Learn More



Cost
Effectiveness.

Niche IT firms may offer more competitive pricing
compared to larger IT companies, as they have lower
overhead costs and can operate more efficiently.
This can be especially beneficial fast growing brands
& businesses that may have limited budgets.

Budget-friendly brilliance for cost-
wise, quality-driven solutions.

Learn More



Rapid
Response.

Niche IT firms may be able to respond more quickly
to issues and provide faster resolution times, as
they have a smaller client base and can focus more
closely on individual client needs.

Agility that Accelerates
Achievement.

Learn More



Get Started

Authoritative 
IT Experts.

Headquartered in Moline, Illinois with
offices in Canada & India. GBSI teams
have successfully delivered global IT
projects in USA, UK, Mexico, Taiwan, Brazil,
Germany, France, Netherlands & India.

4.8

Years in Business

20+

Client Star Rating Simplify IT. Accelerate Growth.

At GBSI, we are trusted around the world as the

With over 568+ successful IT projects delivered for large Fortune
500 organizations across the globe.

As featured in:



Your IT Partner for
Strategic Growth
Unlock Strategic Value: Tailored IT
Solutions for Your Unique Goals.

Tailored IT
Solutions01

02

03

Dedicated Client
Teams

Agile 
Adaptation

Bespoke IT solutions that
seamlessly integrate with your
existing IT infrastructure.

Our IT experts are dedicated to
providing customized and
comprehensive IT services that
cater specifically to your
business needs.

Stay Ahead of Ever-Evolving
Tech Innovations with GBSI's
Agile IT Services.

Get Started



Get Started

Transparent
Performance

Metrics
04

05

06

Continuous
Optimization

Measurable IT
Impact

Receive regular, detailed
performance reports to track
important IT metrics and
assess the impact of our
solutions.

Fine-tune and optimize your IT
environment to maximize
efficiency, minimize downtime,
and reduce operational costs.

Our success is measured by
improved IT operations,
including increased system
uptime, enhanced security, &
reduced IT expenditure.

Client-Centric 
IT Excellence:
Experience the GBSI advantage – where IT
meets innovation and your goals become
our mission.



Get Started

Achieve significant
cost savings without
compromising
quality.

Offshore Tech
Delivery Center: 

Efficient resource
allocation, preventing
overstaffing and
excessive costs.

Optimized Resource
Allocation

Maximize returns with
solutions designed
for tangible business
value.

ROI-Driven
Solutions: 

Maximized workflow
efficiencies, reducing
unnecessary
expenditures.

Streamlined
Processes:

Achieving Cost-Effective
IT Transformations.



Partner 

Get Started

Revolutionizing
Business Growth
Through SAP
Excellence
Unlock the full potential of SAP
with GBSI – Your Trusted SAP
Services Partner for a radical
Business Transformation.

Better Business
Bureau  A+ Tating 

Driving Excellence as a Certified
Minority-Owned Business –
Discover the GBSI Advantage.

NMSDC Certified
Minority Owned
Business

ISO  Certified

As Featured On:

★ StarTribune



PAC IF IC
OCEAN

India -
Offshore
Delivery
Center.

US
Headquarter

CANADA
Offices

Get Started

PAC IF IC
OCEAN

IND IAN
OCEAN

ATLANT IC
OCEAN

Global Reach, Local
Touch:
At GBSI, we seamlessly blend global capabilities
with local dedication. Our extensive global
presence, including our state-of-the-art offshore
technology delivery center, empowers us to offer
you international IT expertise with a personalized
touch. This unique advantage allows us to deliver
top-notch solutions at a fraction of the cost
without compromising on value. 



Benefit from decades of IT experience serving Fortune 500 brands across various
industry segments - leverage best practices, cross-pollination insights and avoid
expensive IT pitfalls for ensuring IT success.

Get Started

Industry-Focused, Client-Centric:

Automotive 

Driving Digital
Excellence in
Automotive.

Manufacturing

Transforming
Manufacturing
with IT Solutions.

Life Sciences

Life Sciences IT for
Better Outcomes
for the brand & for
humanity.

Food & Beverage

Elevating Food &
Beverage Operations
through IT
optimization.

Services

IT Services for
Private & Public
entities  - Federal,
State and Local 







Client   TAG / Contingent
Workforce Group

Requirement Flow for the
Staffing to 

    GBSI Portal

NYRA Business Project
Leads

Wasim
Sr. IT Recruiter

GBSI IT Staff Augmentation Team Structure

Shivaji Patil
Director: IT Services

Roy M K
Account Manager /Delivery

Manager

Recruitment Manager
Rizwan Shaikh

Pramond
Sr. Technical 
IT Recruiter

Suraj
TA Expert

Tanvi
TA Expert

Rakesh
Sourcing Specialist

Vishnu 
Team Lead/ Screening expert

Overall Responsible for Recruitment /
Screening of Profiles

Overall Responsible for Account and Delivery
of Consultant /  1ˢᵗ level of Escallation 

Overall Project Responsible and Highest
Escalation Point of Contact



1.Ruirement 
Analysis: 

Understand job 
roles, skill needs, 

and project scope. 
Differentiator: 

Dedicated Account 
Manager assigned 
to every client for 

personalized  service

2.Internal Resource 
Check: Identify 

internal talent pool
before 

external sourcing. 
Differentiator: 

Proprietary Talent 
Pool Database with 

20K pre-vetted IT 
professionals for 

faster hiring. 

7. Candidate 
Shortlisting & 
Submission: 

Present top 
candidates to 

client. 
Differentiator: 
Quality Over 

Quantity Approach 
- Only top 3% of 
candidates are 

submitted.  

8. Client Interview & 
Feedback: 

Facilitate and 
iterate based on 

feedback. 
Differentiator: 

Interview Coaching 
& Preparation for 

candidates to 
improve success 

rates. 

3. Sourcing Strategy & 
Planning: Define job 

boards, social 
media, referrals, 
and databases. 
Differentiator: 

Technology domain 
experts for 

targeted sourcing 

4.Talent Search & 
Outreach: Engage 

candidates through 
multiple channels. 

Differentiator: 
Passive Talent 
Engagement 

Strategy to attract 
top IT professionals 
not actively seeking 

jobs. 

5.Candidate 
Pre-Screening: 

Validate skills, 
availability, and 

basic fit. 
Differentiator: 

Structured 
Pre-Screening 
Process that 

includes soft skills, 
adaptability, and 

cultural fit. 

6.Technical & 
Behavioral 

Evaluation: Assess 
through tests and 

interviews. 
Differentiator: Live 

Technical 
Screening & 

A1-Powered Code 
Assessments to 

ensure 
competency.  

9.Offer Negotiation & 
Documentation: 

Align on salary, 
benefits, and 
expectations. 
Differentiator: 

Transparent Offer 
Process ensuring 

candidate and client 
satisfaction. 

10.Background 
Verification & 
Compliance: 

Conduct checks on 
references, legal, 

and work 
authorization. 
Differentiator: 

Stringent 5-Step 
Verification Process 

to ensure compliance 
and quality. 

11.Onboarding & 
Deployment: 

Prepare 
candidates for 
client projects
Differentiator: 

Dedicated 
Onboarding 
Specialist to 

ensure seamless 
candidate 

integration. 

12.Post-Placement 
Engagement: 

Ensure 
satisfaction and 

monitor 
performance. 
Differentiator: 

Proactive 
Check-ins & 

Performance 
Tracking to reduce 

early attrition

GBSI Differentiating recruitment process



GBSI Strategies for Attracting and Retaining
Top IT talent



GBSI IT Staffing Services KPIs

5. Time to Fill Requirement 1. Request Acknowledgement

6. Quality of Hire 2. Candidate submission Rate

GBSI KPIs

7. First-Year retention rate 3. Candidate Shortlist Rate

8. Client Satisfaction Score 4. Submission-to-Interview Rate



Accelerated IT Solutions to Supercharge Your Business Growth:
Discover How Our Expertise Transforms Your Success

GBSI TalentNexus GBSI TechHub
Agile IT Staffing Solutions Accelerated IT Project Solutions 



At GBSI, we redefine IT staff augmentation. It's more than just bridging gaps in
your team - it's about providing a surge of expertise on your own terms.

GBSI TalentNexus - Unleash IT Expertise On-Demand

Get instant access to a pool of
high-caliber IT experts, precisely
when and where you need them.

On Demand Access

IT Experts meticulously matched to
your project's unique requirements,
ensuring a seamless fit.

Custom-Matched Talent:

Scale your IT team effortlessly, whether it's
a seasonal spike or a long-term project &
get the agility your business demands.

Flexible Scalability

Control costs without compromising
quality. Our competitive rates mean top-
tier talent without budget overruns.

Cost Efficiency

IT Staff Augmentation Services



Build Tomorrow's
Tech Today - 

At GBSI, we pride ourselves on being your one-
stop source for IT expertise. Whether you need
seasoned Project Managers, astute Business
Analysts, brilliant Software Architects, or skilled
Developers across technologies like SAP, Cloud
Computing, AI, and more, we've got you covered.
Your success is our commitment, and we bring
the right talent to ensure it.

Access the market best experts in SAP, Cloud Computing
(AWS, Azure, Google Cloud), Artificial Intelligence,
Machine Learning, Data Analytics, Cybersecurity, DevOps,
IoT, Blockchain, Mobile App Development, and more.

IT Project Managers Business Analysts Software DeveloperCreate Exceptional IT Teams
with GBSI's TalentNexus Agile IT
Staffing Services.



Accelerate project timelines & meet crucial
milestones ahead of schedule with the help
of GBSI’s  ready-to-onboard IT experts. 

Engage resource when needed and disengage
as you deliver to reduce risks & scale fast. 

Mitigate risks, ensure compliance, and drive
error-free project execution by relying on market
best IT talent who have been there & done that. 

Leverage the knowledge capital of industry
veterans without paying for vacation time,
admin, processing & other costs. 

Faster Delivery:

Strategic Flexibility:

Reduced Risks:

Maximized Expertise, Minimized
Overheads:

Fueling Business Success with Agile
IT Staffing Excellence.
Business Driven, KPI Measured Staffing services to help you deliver
every project on time, under budget every time. 

Cyber Security ERP ConsultantsSoftware QA & Testing



NUMBER OF IT AND NON-IT  POSITIONS
CLOSED

Managerial, Technical,  Specialized and Executive
level

1000+
 Number of  Placements

CLIENTS ACROSS GLOBE AND CROSS
INDUSTRY

Fortune 100, Fortune 500, Start-ups, Public and
State Governments,  Cities and Universities

92+
Number of Clients



Comprehensive SAP
Services

SAP IMPLEMENTATIONS CUSTOM DEVELOPMENTS SAP TESTING & AUTOMATION
Implement SAP solutions quickly
and cost effectively.

Develop SAP Objects and apps to
tailor solutions.

CBTA – Component Based Test
Automation services.

Unlocking SAP Excellence: Tailored Solutions
for Your Business Transformation



Comprehensive SAP
Services

www.reallygreatsite.com

24X7
AMS SUPPORT

REPORTING &
ANALYTICS

CLOUD &
INTEGRATION 

Enable your business
with reliable tech support.

Actionable insights with SAP
business analytics.

Connect SAP seamlessly with
enterprise solutions.

Unlocking SAP Excellence: Tailored Solutions
for Your Business Transformation



SAP S/4 HANA Implementation Services
Unleash SAP’s power across your business for accelerated growth. 

End to end
implementations
& Upgrades

High quality
staff
augmentation. 

Advisory services
& implementation
health checks.



TechSprint:
Accelerating SAP S/4
HANA Customization

Managed capacity for development &
technical services
Staff augmentation for development &
SAP technical experts on your project
team.

TechSprint



ResolveIT:
Cutting Edge
SAP AMS  
Support
Services.

G E N I U S B S I

For seamless user assistance, adoption &
maximizing SAP performance. 

Help Desk and Incident
management ( Level1 )
support.

Learn More

Ticket based On Demand
AMS.

Co-managed & Full Service
Managed Capacity AMS
Services. 



SAP S/4 HANA Simplified:
Your Easy Button Solution

20+ years of successful track
record in SAP Functional and
Technical services with repeat
projects and long term Fortune
500 clients.

01 SEASONED SAP 
EXPERTISE

SAP partnership with a  certified
tech team of market's top SAP
experts across different
modules, technologies &
domains.

02 CERTIFIED SAP
PARTNERS

Leverage our decades of
experience through our ready to
deploy, proprietary SAP solutions
to save hundreds of man hours,
reduce risks & ensure success.

03 CUSTOM BUILT SAP
SOLUTIONS

Our structured approach
ensures high-quality results,
adherence to timelines and
budget, empowering you with
cutting edge SAP solutions. 

04 PROVEN SAP EXCELLENCE
METHODOLOGY



Partnering for SAP Excellence:
Our Leadership's Commitment
to Your SAP Growth

Personalized Service

With our  leadership's unwavering commitment to our Client's  SAP
success, we are deeply invested in your organization's growth and
transformation. We are actively engaged to understand your unique
challenges and goals. Our investment ensures that our SAP services
align seamlessly with your strategic objectives, empowering you to
achieve new heights of excellence in the digital landscape.

Personalized  service and
attention to detail. We
understand your business
needs and develop solutions
that meet your specific
requirements.

Flexibility & Full  Ownership 
Flexible, adaptable
engagement models with fast
turnaround times without any
approval layers or
bureaucratic processes
delays. 



Unlock innovation with
our passionate team of
IT visionaries.

GBSI TechHub - Achieving IT Project Success through
Precise Execution.

EXPERT IT TEAM:

Your mission-critical
projects, delivered on
time, every time.

ON-TIME DELIVERY:

Precision-engineered IT
solutions that drive your
bottom line.

ON-BUDGET SOLUTIONS:

Turn IT investments into
game-changing
business wins.

BUSINESS-DRIVEN RESULTS:

Streamline IT Project Management with SOW/Project-Based Services: From Inception to Delivery.



Experience the confidence that comes with
being in the company of industry titans. As a
trusted SAP partner, we bring unrivaled
expertise, innovation, and commitment to
fuel your digital transformation journey. 

Join the ranks of esteemed organizations
who have entrusted us to unlock their full
potential and drive success with SAP
solutions.

Fortune100 AMS for Direct Store Delivery  SAP/Movilizer
Solutions (SD/LES/PM/CS/QM )

SAP S/4 HANA Rollouts/ Upgrade /Development/ Analytics /
Test Automation  for Hydraulic Valve manufacturing leader

SAP Application Development, RF, WM, SD, FICO Services with
10+ clients

Staff Augmentation for niche SAP Talent for SAP America 

Sales Force /SAP CPQ/CPI VC project with Industrial
manufacturer

High quality IT staffing for 2 of  Top 10 global implementation
partners

Top Fortune 500
Market Leaders
choose us as
their Trusted
SAP Partner.



World's top brands trust GBSI as
their trusted IT partner when it
comes to SAP services & support. 

GBSI SAP Services
Multiple Engagements for SAP Services 

SAP America
Atos,  Honeywell 
Merck, Medline, nVent, Exact Sciences

City of San Diego

SAP S/4 HANA SAP ECC



World's top brands trust GBSI as
their trusted IT partner when it
comes to SAP services & support. 

GBSI SAP Services

SAP Global AMS Support &
Professional Services Honeywell
Connected Enterprise

SAP EWM Implementation Corning with SAP
America

SAP S/4 Implementation and Test
Automation (CBTA) StreamFlo Group of
Companies, Canada

SAP S/4 HANA SAP ERP



World's top brands trust GBSI as
their trusted IT partner when it
comes to SAP services & support. 

GBSI SAP Services

SAP Global AMS Support &
Professional Services covering
North America & Europe

SAP EWM Implementation across 10+
warehouses in 18 months

SAP ECC 6.0, CPQ, BTP, VC Implementations
for North America, Europe  & Asia

SAP S/4 HANA SAP ERP



Accelerated SAP
Warehousing Services

Unleashing the Power of Precision in SAP Warehousing

Leverage Market Best
Expertise in SAP WM 
& SAP EWM.
Experience streamlined operations,
maximized space, and optimized
throughput for supercharging your
warehouse. SAP solutions
meticulously tailored to your unique
warehousing challenges for
unparalled logistics performance.



Decades of Warehousing Expertise Distilled into High-Performance Solutions

Discover GBSI's Exclusive SAP WM
& SAP EWM Solutions:

GBSI PROSPECTRUM -
COMPREHENSIVE SAP
EVALUATION 

Experience SAP WMS evaluation
at its best: our 360-degree CAT
scan for your warehouse.
Receive a detailed scorecard
highlighting your SAP WMS's top
5 pillars, unveil strengths, identify
blind spots, and seize growth
opportunities.

GBSI ACCELERATED 
RF AUTOMATION
BLUEPRINT

Our most advanced, market
tested, 6-step framework used by
the top Fortune 500 SAP
warehouses to unleash the power
of RF & increase process
efficiency, reduce WM personnel
errors & dramatically boost
warehouse agility. 



Accelerated SAP
Manufacturing Expertise

Optimizing Shop Floor to Top Floor Operations

Leverage Market Best
Expertise in SAP 
Digital  Manufacturing

Domain expertise MTS, MTO, ETO, CTO
SAP Digital Manufacturing expertise
with PP, QM, PM, PPDS, IBP, ECN, ME, MII
 Lean Manufacturing, Kanban, JIT
SAP Discrete Manufacturing Data
Management BOM, Routings, Work
Ceters, Production versions



Accelerated SAP
Aftermarket Services

Field Service Excellence and Repair Efficiency

Leverage Market Best
Expertise in SAP Field
Service and Repair

SAP CS and S/4HANA Service (Service
Orders, Notifications, Warranties)
Repair Orders with serialized materials
and refurbishment tracking
Integration with SAP Field Service
Management (FSM), PM, QM, SM
Mobile technician enablement and
real-time updates



Accelerated SAP 
PLM Integration

End-to-End Product Lifecycle Visibility

Leverage Market Best
Expertise in SAP - PLM
Integration

SAP PLM integration with CAD and
engineering tools
Engineering Change Management (ECM)
and Document Management (DMS)
Material Master governance and BOM
version control, Workflows between
engineering and manufacturing
Product compliance and sustainability 



SAP HOW TO GUIDES AVAILABLE FOR
REFERENCE & BEST PRACTICES

Along with an inhouse embedded SAP S/4 HANA  
system for internal training 

100+
SAP Solution Resources  

SOLUTION DESIGN DOCUMENTS
COVERING MORE THAN 500 PAGES

With more than 300 pages worth of SAP Best
Practices config documentation 

43+
Internal SAP Repository 



Let us build on Shared Values and  our Outstanding Partnership

“At GBSI, we believe that when technology is simplified, Ideas come to life.
We exist to transform how businesses thrive. We turn complex  challenges
into simple solutions, empowering our partners to focus on what they do

best while we handle the technology that drives their success.
We measure our success not just by the problems we solve, but by the

dreams we help realize and the future we help build”
GBSI Purpose

Innovate to Accelerate: We don't just solve problems—we reimagine possibilities. 
Commit to Excel: Excellence isn't a destination; it's our daily practice. 

Trust is Must: Trust is earned through every interaction & every promise kept
Collaborate to Elevate: We believe great minds think differently—and together, they think better. 

 GBSI Values



Get Started

Thank You.
Thank you for considering GBSI as your strategic IT partner. With our unwavering
commitment to client-centric excellence, diverse industry experience, and cost-
effective solutions, we're poised to be your competitive advantage in the digital
age. Let's embark on a transformative journey together, enhancing your IT
landscape and propelling your business to new heights. Get in touch with us
today, and let's shape the future of your success, one innovation at a time.

Website
www.GeniusBSI.com

Contact Us
ContactUS@GeniusBSI.com Ph:+1 (309) 517-2427

1711 5th Ave STE#2, 
Moline, IL 61265

US Headquarter:

Office No. 16 & 17, "Harmony", C-Wing, Ravet Pradhikaran,
Pune  - 412101, India

India Office:
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