NOTICE

Please note that this response from Onindus for CRFP
0313 DEP26*1 was received in the Purchasing Division
prior to the bid opening date and time, on 09/04/2025.
Due to human error this responses was moved with bids
for DNR to open on 09/09/2025, but was time stamped
prior to the bid opening of 09/04/2025.

Greg Clay@/

Assistant Director

Purchasing Division
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08/29/2025

West Virginia Department of Administration,
Purchasing Division
Josh Hager

Subject: SOLICITATION #CRFP 0313 DEP2600000001 AML Construction Management System
for West Virginia DEP

Dear Josh,

Restoring West Virginia's abandoned mine lands is more than a construction program—it’s an investment
in environmental recovery, community safety, and the future of the state. At Onindus, in partnership with
Kahua and Guidehouse, we are passionate about equipping agencies like WVDEP with the technology,
processes, and expertise needed to manage these critical projects with precision, transparency, and
efficiency.

Our proposed solution leverages the Kahua platform—a leading, cloud-based construction management
environment—implemented and tailored by Onlndus to optimize workflows, enhance collaboration, and
unify project data across planning, design, construction, and maintenance. Guidehouse adds depth in
program management, compliance, and stakeholder enablement, ensuring technology adoption aligns
with strategic goals and regulatory requirements.

Our methodology—Plan, Design, Build, Test, Deploy, Operate—ensures early alignment with WVDEP
stakeholders, a smooth implementation with minimal disruption, and sustainable post-go-live operations.
The system will provide standardized workflows, automated approvals, role-based access for internal and
external users, real-time dashboards, mobile-first field tools with offline functionality, and integration with
existing WV state systems and connectors. The result will be a future-ready CMS that improves
accountability, speeds project delivery, and increases public trust.

Our team has successfully delivered similar initiatives for agencies such as the University of Illinois,
Charleston International Airport, Massachusetts Bay Transportation Authority, and the Texas Parks &
Wildlife Department. These projects demonstrate our ability to modernize legacy systems, implement
robust integrations, and achieve measurable gains in efficiency, transparency, and audit
readiness—capabilities directly applicable to WVDEP's AML program modernization.

We are excited about the opportunity to partner with WVDEP to deliver a modern construction

management system that meets today’s operational needs and positions the AML program for long-term

success. Thank you for considering our proposal; we look forward to the opportunity to collaborate and

demonstrate the value our combined expertise can bring to the State of West Virginia.

Sincerely, Onindus Headquarters

b ,}’/‘ 433 Plaza Real Suite 275, Mizner Park
Boca Raton, FL 33432

Shawn Davidson _
Strategic Solutions Manager Office Number: (786) 472-4840
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08/29/2025

West Virginia Department of Administration,
Purchasing Division
Josh Hager

Subject: SOLICITATION #CRFP 0313 DEP2600000001 AML Construction Management System
for West Virginia DEP

Dear Josh,

Restoring West Virginia's abandoned mine lands is more than a construction program—it’s an investment
in environmental recovery, community safety, and the future of the state. At Onindus, in partnership with
Kahua and Guidehouse, we are passionate about equipping agencies like WVDEP with the technology,
processes, and expertise needed to manage these critical projects with precision, transparency, and
efficiency.

Our proposed solution leverages the Kahua platform—a leading, cloud-based construction management
environment—implemented and tailored by Onindus to optimize workflows, enhance collaboration, and
unify project data across planning, design, construction, and maintenance. Guidehouse adds depth in
program management, compliance, and stakeholder enablement, ensuring technology adoption aligns
with strategic goals and regulatory requirements.

Our methodology—Plan, Design, Build, Test, Deploy, Operate—ensures early alignment with WVDEP
stakeholders, a smooth implementation with minimal disruption, and sustainable post-go-live operations.
The system will provide standardized workflows, automated approvals, role-based access for internal and
external users, real-time dashboards, mobile-first field tools with offline functionality, and integration with
existing WV state systems and connectors. The result will be a future-ready CMS that improves
accountability, speeds project delivery, and increases public trust.

Our team has successfully delivered similar initiatives for agencies such as the University of Illinois,
Charleston International Airport, Massachusetts Bay Transportation Authority, and the Texas Parks &
Wildlife Department. These projects demonstrate our ability to modernize legacy systems, implement
robust integrations, and achieve measurable gains in efficiency, transparency, and audit
readiness—capabilities directly applicable to WVDEP’s AML program modernization.

We are excited about the opportunity to partner with WVDEP to deliver a modern construction
management system that meets today’s operational needs and positions the AML program for long-term
success. Thank you for considering our proposal; we look forward to the opportunity to collaborate and
demonstrate the value our combined expertise can bring to the State of West Virginia.

Sincerely, Onindus Headquarters
{wq;p 433 Plaza Real Suite 275, Mizner Park
= Boca Raton, FL. 33432
Office Number: (786) 472-4840

Shawn Davidson
Strategic Solutions Manager
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Executive Summary

The West Virginia Department of Environmental Protection (WVDEP) seeks to modernize its Abandoned Mine
Lands (AML) Construction Management System (CMS) to improve efficiency, transparency, and accountability in
managing projects from planning to closeout. Onindus, in partnership with Kahua and Guidehouse, offers a proven,
configurable, and secure cloud-based solution designed specifically for complex capital program delivery.

Our approach combines:

Kahua — an industry-leading Construction Management Platform that addresses all WVDEP requirements, including
project tracking, budgeting, bidding, document management, compliance reporting, and integration with existing
state systems.

Onlndus — experts in CMS implementation, workflow automation, and stakeholder alignment with a track record of
successful public sector deployments.

Guidehouse — a trusted advisor in program management, process optimization, and stakeholder engagement for
government agencies, ensuring smooth adoption and long-term value realization.

The proposed CMS will optimize workflows across planning, design, construction, maintenance, and closeout,
significantly reducing manual processes and enabling faster approvals. It will enhance collaboration by providing
secure, role-based access for internal teams, contractors, consultants, and external agencies. Transparency and
accountability will be improved through automated audit trails, real-time dashboards, and on-demand reporting for
leadership, funding bodies, and the public. The system will integrate seamlessly with existing WV state
systems—such as financial platforms, GIS tools, and permitting applications—via open REST APIs and secure Single
Sign-On (SS0). In addition, the platform will support mobile-first field operations with offline functionality, enabling
inspectors and field teams to capture data, upload documentation, and stay synchronized regardless of connectivity.

Our Plan-Design-Build-Test-Deploy-Operate methodology ensures a structured yet agile approach. We place a
strong emphasis on early stakeholder alignment, process design, and training so WVDEP staff can confidently use
the system from day one. Much of the implementation will be performed remotely to minimize disruption, with
targeted on-site sessions for discovery, design reviews, training, and go-live support. Post-deployment, we provide
dedicated technical support, continuous optimization, and the option for Managed Services Consultants to ensure
system performance and adoption remain high.

Our team’s combined capabilities have been proven in similar public sector initiatives. For example, we modernized
the University of Illinois’ capital project management system across three campuses, integrating Kahua with
enterprise financial tools to enable real-time reporting and audit readiness. At Charleston International Airport, we
delivered an operational transformation that streamlined workflows, automated financial tracking, and achieved
measurable efficiency gains within just 100 days. We have replicated this success for multiple state and municipal
agencies by replacing legacy systems, establishing standardized workflows, and enhancing transparency.

By selecting Onindus, Kahua, and Guidehouse, WVDEP will gain a future-ready, fully supported CMS that not only
meets current requirements but also scales to accommodate future program expansion, regulatory changes, and
evolving stakeholder needs. Together, we will deliver a platform that empowers WVDEP to manage AML projects
with greater efficiency, transparency, and public trust.
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