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bind Baker Tilly International or act on Baker Tilly International’s behalf. None of Baker Tilly International, Baker Tilty Advisory Group, LP, Baker Tilly US, LLP nor
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@ pakertilly

Baker Tilly Advisory Group, LP
101 Washington St, E
Charleston, WV 25301

Toby L. Welch T: +1 (304) 346 0441
State of West Virginia, Office of the Governor bakertilly.com
2019 Washington Street E

PO Box 50130

Charleston, WV 25305-0130

Dear Toby:

You told us you’re looking for independent, objective and reliable performance evaluation audit services,
determining whether systems, operations, programs, or activities within departments of the State of West
Virginia (the State), Office of the Governor (the Agency) operate in accordance with existing laws and
regulations, and promote impartiality, efficiency and effectiveness. The purpose of the evaluation is to:

e |dentify areas in which the departments are not adding value to stakeholders and residents and
identify opportunities to add value

e Promote transparency by affording all stakeholders input and insight into the evaluation and
suggestions for improving the outcomes of the department

¢ Provide useful information to residents on the role, limitations and activities of the departments
included in the scope of this audit

Baker Tilly is an industry leader in public sector internal audits and assessments — we do more than just
the technical task at hand. We focus on how we can deliver the greatest value to our clients by
collaborating with you to help strengthen your ability to serve your community by promoting efficient,
effective and safe operations.

And, because we're hired by government clients to solve challenging oversight and operational problems,
we're well versed at dealing with leaders, staff and stakeholders at all levels of government. Below are
some of the reasons we think our firm is the right choice for the Agency:

e A successful track record in internal audits: All members of our dedicated internal audit team are
experienced in conducting audits in accordance with relevant standards — we conduct dozens of
internal audits each year for a variety of public sector clients.

e Public sector industry and consulting expertise: Our professionals provide a wide range of audit
and advisory services to city, county and state government entities across the country, including
several within West Virginia. . As an example, our team members assigned to the Agency have
performed various internal audits and other projects that have evaluated performance and internal
controls with 40+ Commonwealth of Virginia state agencies and have previously served in various
industry roles for state government such as Director of Internal Audit and Controller.

* A Reputation for operating collaboratively and objectively to deliver high-impact solutions: We
work closely with our clients to engage them in the process and gain their insights, objectively identify
strengths and opportunities for improvement, and collaboratively develop practical solutions to
enhance performance.

We're prepared to redefine what service means for the Agency. It's not about ticking boxes. It's about
navigating complex landscapes and blazing new trails.



The ideas shared in our proposal show how important the Agency will be to us as a client.
We can’t wait to get started.

Sincerely,

Con Tt~

Chris Kalafatis, CPA, CIA, CFE
+1 (703) 923 8007 | chris.kalafatis@bakertilly.com



DESIGNATED CONTACT: Vendor appoints the individual identified in this Section as the
Contract Administrator and the initial peint of contact for matters relating to this Contract.

(Printed Name and Title) ___Chris Kalafatis, Principal
(Address) _ 8270 Greensboro Drive, Suite 400, McLean, VA 22102

(Phone Number) / (Fax Number) _ *1 (703) 523 8007

CERTIFICATION AND SIGNATURE: By signing below, or submitting documentation
through wvOASIS, I certify that: [ have reviewed this Solicitation/Contract in its entirety; that 1
understand the requirements, terms and conditions, and other information contained herein; that
this bid, offer or proposal constitutes an offer to the State that cannot be unilaterally withdrawn;
that the product or service proposed meets the mandatory requirements contained in the
Solicitation/Contract for that product or service, unless otherwise stated herein; that the Vendor
accepts the terms and conditions contained in the Solicitation, unless otherwise stated herein; that
I am submitting this bid, offer or proposal for review and consideration; that this bid or offer was
made without prior understanding, agreement, or connection with any entity submitting a bid or
offer for the same material, supplics, equipment or services; that this bid or offer is in all respects
fair and without collusion or fraud; that this Contract is accepted or entered into without any prior
understanding, agreement, or connection to any other entity that could be considered a violation of
law; that I am authorized by the Vendor to execute and submit this bid, offer, or proposal, or any
documents related thereto on Vendor’s behalf: that | am authorized to bind the vendorin a
contractual relationship; and that to the best of my knowledge, the vendor has properly registered
with any State agency that may require registration.

sigaing bel iify tha erstand thi, tract is subject to the
provisions of Wes: Virginia Code § 54-3-62, which automaticaily voids certain contract

clauses that violate State law; and that pursuagnt to W. Va. Code 54-3-63, the entity

entering info this contract is prohibited from engaging in a boycott against Israel,
Baker Tilly Advisory Group, LP

(Company) -~ 54—

(Signature of Authorized Representative)
Chris Kalafatis, Principal

(Printed Name and Title of Authorized Representative) (Date)
T:+1(703)923 8007 F: +1 (414) 777 5585

{Phone Number) (Fax Number)
chris kalafatis@bakertilly.com

(Email Address)

Revised 10/17/2024 Request for Proposal



REQUEST FOR PROPOSAL
OFFICE OF THE GOVERNOR—PERFORMANCE EVALUATION AUDIT
CRFP GOV2500000

Proposal 1:  Step 1 - $1,000,000 / $1,000,000 = Cost Score Percentage of 1 (100%)
Step 2 - 1 X 30 = Total Cost Score of 30

Proposal 2:  Step 1- $1,000,000 / 31,100,000 = Cost Score Percentage of 0.909091 (90.9091%)
Step 2 — 0.909091 X 30 = Total Cost Score of 27.27273

6.8. Availability of Information: Proposal submissions become public and are available for review
immediately after opening pursuant to West Virginia Code §5A-3-11(h). All other information
associated with the RFP, including but not limited to, technical scores and reasons for
disqualification, will not be available unti] after the contract has been awarded pursuant to West
Virginia Code of State Rules §148-1-6.3.d.

By signing below, [ certify that | have reviewed this Request for Proposal in its entirety; understand the
requirements, terms and conditions, and other information contained herein; that I am submitting this
proposal for review and consideration; that 1 am authorized by the bidder to execute this bid or any
documents related thereto on bidder’s behalf; that I am authorized to bind the bidder in a contractual
relationship; and that, to the best of my knowledge, the bidder has properly registered with any State
agency that may require registration.

Baker Tilly Advisory Group, LP

(Compar 7., 250
Chris Kalafatis, Principal

(Representative Name, Title)

c+1(703) 923 8007, F: +1{414) 777 5555
{Contact Phone/Fax Number)

July 23, 2025
(Date)




Qualifications and experience

‘ 4.5.1.1 The vendor should demonstrate that they have the expertise, resources, capacity, apability, and
expenence to provide the services concurrently, as requested.

Guiding you with our resources, reputation and reach

Baker Tilly consulting at a glance

Making decisions today to shape tomorrow is never easy. That's why the Agency needs a consulting firm
with the right blend of industry insight, functional expertise and technical know-how. Baker Tilly is that
firm.

We focus on the intersection of strategy and execution to help you move forward with clarity and
confidence. Our consulting services are designed to:

« Deliver innovative, practical solutions that help you adapt quickly, implement best practices and
stay competitive in any environment

e Enhance and protect enterprise value, safeguarding the success you have worked hard to gain
+ Identify and mitigate risk, so you can make informed decisions with greater certainty

o Solve your toughest challenges, with a team that brings creativity, agility and deep public sector
knowledge

Our reputation for quality is well-documented. As a leading advisory, tax and assurance firm, we were
named a “Leader in Consulting” by Accounting Today. Below are key facts about our consuiting practice,
including the depth of resources that stand ready to support the Agency's project team:

2) @ @ @

2,800+ 200+ 40% 0+ 100+ 300+
consulting consulting of Baker Tilly's $3B  years of consuiting  worldwide office  workplace and culture
team members principals in FY25 firm revenue experience locations awards

GIVING YOU THE TOOLS YOU NEED TO NAVIGATE THE FUTURE
Baker Tilly will successtully guide the Agency through changing landscapes with skills, stability and strength as one
the oldest and largest advisory. tax and assurance firms in the United States.

*Expected national ranking after the 2025 Inside Public Accounting (IPA) Top 100 firms is published

Sharing our consulting philosophy

We meet you where you are on the enterprise journey

Throughout each project, our philosophy is to help the Agency understand high-level strategy and key
implementation details, enabling you to assume full, confident ownership when the engagement ends.



Regardless of the solution, we meet you where you are and will tailor our consulting approach to meet
your specific needs. This means hand-selecting and assembling your service team to offer the right
functional experience, public sector insight and technical expertise.

Many of our senior-level team members have large firm consulting and sector-based experience that
empowers them to dive in with an understanding of your day-to-day operations from day one. We believe
in a small team delivery model to work side by side (in person or virtually) with your internal team.

Working alongside your internal team toward success

Collaboration is key

In today’s environment, the Agency
cannot afford to stand still. Baker Tilly Corporate f‘in‘.ance Risk advisory
has the consulting expertise to help and forensics

you drive transformation, adjust + Client accounting services » Business risk services

strategies and develop new S . .
capabilities = Forensics, litigation and » Cyber risk services
P ’ valuation services

Through leading analytics and ’ Tra'.'sactions and financial
advisory

technology platforms, collaboration Digi .
. o . iti ; igital solutions
and pragmatic solutions, our Energy transition services 9

specialists work closely with clients to

capture the digital advantage, compete Development and * Strategy and
effectively at the speed of business community advisory transformation

and capitalize on tomorrow's * Healthcare solutions

opportunities. » Capital formation + Cloud, data and app

« Development services development

If you have a problem to address or - Housing * IFS solutions

an opportunity to uncover, chances - Oracle solutions

are Baker Tilly has a public sector- « Finance as a service
specialized advisory service to help. . Government contractor

i i iti * Public sector accountin
Z\I{:assl.ipport clients in these critical e = g S etinolagioe

* Municipal advisory
* Public sector advisory

» Real estate consulting
e Operations
¢ Data and technology

e People
e Risk
s Regulatory

Learn more about the specific services we provide at bakertilly.com/services.

Experience serving state and local governments

Unlike many other firms, Baker Tilly is organized by sector, not service line. What does this mean for the
Agency? It means you will be served by a carefully selected team that blends our government-focused
professionals with experienced specialists in the activities of the Agency. the Agency will work with a
knowledgeable team that understands your specific challenges and provides innovative solutions to help
you overcome them.



State and local government is a MUNICIPALITIES UTILITIES AND TRANSIT
complex, unique environment shaped by

fiscal, regulatory and operational o 'ﬁ-‘-

considerations not found in other =

sectors. Recognizing this complexity o .‘,

and eager to serve as a true valued COUNTIES .-*-o Public sector ﬁ STATE
advisor to the public sector, Baker Tilly & b ENTITIES
formalized its dedicated public sector . speC|aI|zat|on

specialization more than 50 years ago. ASSURANGE .

Today, more than 600 Baker Tilly K-12 SCHOOL //‘ CONSULTING KA TrREBAL
professionals — including more than DISTRICTS % VI ORY BB  GOVERNMENTS
40 principals — focus directly on

serving governments and provide 1

hundreds of thousands of client service .‘ -

hours annually to organizations like the NOT-FOR- HIGHER EDUCATION
Agency. PROFIT

Nationwide, our public sector practice serves more than 3,500 state and local governmental entities,
including municipalities, counties, school districts, utilities, transit organizations, airports and special
authorities. Several of these client groups are now served by dedicated specialists in distinct sub-
practices.

Public sector:

3,500+ public sector 90+ years of industry Serving clients
clients experience nationwide

COMMITMENT TO THE PUBLIC SECTOR
Baker Tilly has been in business for more than a century. and public sector entities were some of our first clients.

The Agency will benefit from our public sector specialization in several specific ways:

¢ Dedication to the public sector: Your engagement team members live and breathe government
and work exclusively with the public sector year-round. This translates into insights only experience
can bring, as well as an understanding of the best ways to communicate and collaborate with public-
sector entities.

e Specialized training and continuing education: the Agency can be assured of an engagement
team with the necessary skills and timely knowledge to effectively perform your engagement.

e Sector involvement: Members of our public sector practice are leaders in key sector organizations,
including the AICPA and its Governmental Audit Quality Center (GAQC) as well as the International
City/County Management Association (ICMA). Because of our work with these groups, we know
about dynamic trends and consequential developments in state and local government — and are
equipped with leading practices to help the Agency best respond to them.



¢ Knowledge sharing with the Agency: At Baker Tilly, serving governments goes beyond delivering
services ~ we also supply our clients with crucial thought leadership in the form of webinars,
workshops, articles and our regular newsletter, CommuniTIES.

e Year-round consultation: Throughout our relationship, we will be available for routine calls and
technical questions, connecting you with recommendations and ideas to address the inevitable
operational issues that arise. We can aiso alert you to new opportunities for us to collaborate and
create value for the Agency.

Your team is ready to help you find solutions to overcome the obstacles that stand between you and your
goais. We provide a full range of service offerings for state and local governments, including those listed
below.

'OUR FULL RANGE OF KEY SERVICE OFFERINGS FOR STATE AND LOCAL

GOVERNMENTS INCLUDES: i ]
Accounting services and assurance Housing and economic development
Arbitrage/rebate regulatory compliance Human capital services
Attestation services Investment services**
Capital planning Organizational management advisory
Cybersecurity consulting Post-issuance compliance
Economic development Public finance/bond issuance*
Efficiency studies Process improvement
Federal funding advisory Rate and user fee studies
Financial management services Risk advisory and internal audit
Financial reporting and GAAP services Strategic planning

* Services provided by Baker Tilly Municipal Advisors, LLC, a registered municipal advisor and controlled subsidiary of Baker Tilly
Advisory Group, LP, a tax and advisory firm.

** Services provided by Baker Tilly Investment Services, a division of Baker Tilly Wealth Management, LLC, which is a registered
investment advisor and controlled by Baker Tilly Advisory Group, LP.

Serving large governmental entities

Baker Tilly will bring the Agency deep experience serving large governments across the nation. The
following is a representative list of our recent audit and advisory clients, which includes a diverse array of
high-profile public-sector entities — state agencies, local governments, public utilities, transits and K-12
school districts. We have served state government agencies from 48 states, and many of these are
annual clients. The list below includes numerous agencies from other states across the U.S. that are
similar to the ones in the scope of the Agency’s RFP. We will leverage this experience in our planning
and testing phases of our evaluation for items such as benchmarking.



REPRESENTATIVE LIST OF OUR PUBLIC SECTOR CLIENTS

e Arkansas Department of
Health

e Baltimore County, MD

¢ California Department of

Hlinois Department of
Commerce & Economic
Opportunity

lllinois Department of

Pennsylvania Department of
Military and Veterans Affairs
South Dakota Department of
Social Services

Justice Technology and Innovation o State of California

e Champaign County, IL lllinois Department of e State of lllinois

 City of Baltimore, MD Human Services e State of Indiana

o City of Beckley, WV lllinois Housing o State of Kentucky

 City of Chicago, IL Development Association o State of Minnesota

o City of Dallas, TX llinois Racing Board o State of New Mexico

« City of Dunbar, WV Ilinois Tollway « State of Ohio

« City of Fort Worth, TX Kansas Department of  State of Oregon

« City of Highland Park, IL Administration o State of Tennessee

o City of Houston, TX Los Angeles Unified School  ,  gtate of West Virginia

« City of Kansas City, MO District, CA o Tennessee Department of

e City of Madison, WI Maryland State Treasurer's Commerce and Insurance

«  City of Milwaukee, Wi Qfies «  Virginia Department of
City of Minnea oliys MN Massachusetts Department Corrections

: i = of Transportation Virginia Department of

«  City of Rochester, NY Michigan Department of ¢ H J R P

e City of San Antonio, TX Treasury M:?aanem(eesrgurce

s Sllyoroeans, WA Monongalia County, WV . Virgin?a Department of

. XLYOE:)M_IIE:XSGNICE afiSan New Hampshire Department Social Services

i of Education i

s e RiEn L North Carolina Department * \égﬁgga EenSEOESIAE
e PR of Transportation e Virginia Department of

= EoragyReRaLinent of North Dakota Department of Transportation

. g:gg;: %a;;?:nment of Transportation » West Virginia Department
Public Health Oklahqma Municipal Power of Health and Human

Authority Resources
* Srﬁ? ‘ I-'akﬁl Water Oregon Health Authority o West Virginia University
uthority, Orlando Utility Commission, .  wjisconsin Department of

o ldaho Legislative Services

Office

Offering West Virginia
clients our local and

firmwide resources

For over 75 years, Baker Tilly has served

FL

West Virginia
local presence

1,800+

West Virginia clients

Health Services

clients in West Virginia, maintaining a
reputation for professional excellence and
community stewardship throughout the

Four offices

in the state of West Virginia

region. Our West Virginia presence +

includes more than 100 professionals in ngxggﬁg -
four locations committed to helping clients

in 2 wide range of sectors enhance and 100+

protect their value. You will receive

exceptional service from a qualified team

with access to a local office that can draw O
on our firm's broad national resources as your goals or needs evolve.

professionals in West Virginia



Leading the Agency's performance evaluation audit services and
uncovering opportunities along the way

Meet the performance evaluation audit team we’ve assembled to achieve everything you envision.
Selected intentionally for your goals and backed by our specialized resources, these individuals are
collaborative and multidisciplinary. Their passion for the public sector will make them an unstoppable
force on your behalf. You'll find their bios below and complete resumes in Appendix B.

THE TEAM TO ACHIEVE THE AGENCY’S GOALS

Your engagement leadership team orchestrates our services to bring the right people
with the right experience together to move you forward

Chris Kalafatis, CPA, CIA, CFE — Engagement Principal

Chris has 25+ years of audit and consulting experience and serves as the firm's
public sector risk advisory leader, overseeing engagements with state and local
government clients across the nation. In his role, he has directed financial,
operational, forensic, IT and compliance audits, and other process improvement or
technology consulting projects. Chris lives in Virginia and has served over 40
Commonwealth of Virginia state agencies or public universities.

Caitlin Humrickhouse, MPA, SWP — Principal

Caitlin is a principal with Baker Tilly and oversees the public sector advisory team’s
management consulting services with a focus on assisting governmental entities in
their efforts to ensure the resources available (people, processes and technology)
are used in the most efficient manner and support strategy. She ensures that
clients receive high quality deliverables from a team of dynamic professional
consultants.

Stacey Gill, CIA, CISA — Senior Manager

Stacey has 15 years of experience providing risk advisory, business process
improvement and compliance-based consulting services to public sector clients.
Leveraging her expertise in internal audit and risk management, she supports
clients by collaboratively executing audit activities including enterprise risk
assessment, annual audit plan development, audit execution, remediation follow-
up and reporting to audit committees.

Randy Sherrod, CPA — Senior Manager

Randy has more than 25 years of public sector audit and consulting experience.
He has managed numerous internal audits, IT audits, fraud investigations and
other process improvement and internal control related engagements. Randy has
several years of high-level internal audit management experience as he was
previously the Chief Audit Executive for a large Virginia state agency. Randy lives
in Virginia and has served over 30 Commonwealth of Virginia state agencies or
public universities.




Kate has more than a decade of experience providing performance audit and
enterprise risk management services to public sector clients. She enjoys
collaborating with clients to better understand the risks they are facing and how to
mitigate their impacts effectively and efficiently. She has extensive knowledge of
internal auditing and performance auditing including enterprise risk assessment,
audit plan development, audit execution and follow-up as well as reporting and
presenting audit findings and recommendations. Kate is currently the City Auditor
for an outsourced internal audit relationship with a well-known City in the U.S.
where she manages numerous performance audits annually.

| 4.5.1.2 The vendor's proposal should offer examples of the proposer's experience in similar projects.

Demonstrating that we've been down this path before

Below are a selection of case studies demonstrating our experience performing services similar to the
scope of work in the Agency’s RFP.

PERFORMANCE AUDIT FOR A HUMAN RESOURCES DEPARTMENT

A public sector client engaged Baker Tilly to conduct a performance audit of its Human
Resources department following the results of an enterprise risk assessment. HR had
recently experienced a leadership transition and reorganization to better serve the needs
of the organization’'s workforce. Our audit reviewed the HR management activities and
identified opportunities for improvement throughout the employee lifecycle. To complete
this work, we conducted interviews with HR staff and customers, reviewed documents,
Services  and conducted peer benchmarking. We noted several recent changes to better align HR
with best practices and Board direction, and ultimately issued five findings and
recommendations to further enhance HR practices. These findings and recommendations
related to internal HR practices, such as change management, communication, and
operating plans. Additionally, we identified risk areas related to the management of Equal
Employment Opportunity claims and supervisory training. This work did not encounter any
significant challenges and was characterized by strong collaboration with leadership.

ORGANIZATIONAL ASSESSMENT FOR PUBLIC WORKS

Baker Tilly was engaged by the Public Works Department to thoroughly examine the
Maintenance Division's organizational structure, work practices and staffing. Through a
comprehensive approach involving staff interviews, document reviews and the study of
best practices, we identified several areas for Improvement. Our primary recommendation
involved optimizing the Maintenance Division's organizational structure and staffing
distribution. We recommended dividing the division into two sections to enhance
management support and streamline operations along with the creation of new roles to
foster better management of responsibilities and ensure effective succession planning.
Additionally, we emphasized the importance of embracing technology and performance
measurement systems to improve communication, streamline processes and facilitate
data-driven decision-making, thereby enhancing overall operational efficiency and
responsiveness.

Services



PUBLIC WORKS DEPARTMENT REVIEW

Baker Tilly proposed a three-year restructuring plan in three phases. This plan proposed
an additional 20-FTE to help address outdated infrastructure and adequately manage
preventative maintenance of equipment vital to City functions and daily responsibilities.
With this, our team recommended the department work with the City’s Human Resources
Department on a comprehensive review of job classifications and compensation
structures, certifications and skill requirements to develop a pay plan that aligns with the

Services  organization’s goals and values while improving morale and engagement across the
department. We also recommended the development of an asset management program
to address the City’s critical maintenance backlog and aging equipment, mitigate
immediate risks and streamline operations. This program would also improve the
department’s capabilities by identifying needed skill sets, training employees to address
skill gaps and enhancing the department’s collective understanding of responsibilities to
optimize operational efficiency.

ORGANIZATION AND DEVELOPMENT PROCESS REVIEW

Baker Tilly conducted an organization and development process review to identify ways of
streamlining the permitting process and improving customer service. The extensive scope
included a peer agency comparison to study workload and identify best practices, a
customer experience survey to identify customer concerns and areas for improvement,

Services mapping the development process and extensive interviews with staff and stakeholders.
On the basis of these foundational steps, the Baker Tilly team facilitated a three-day
process improvement workshop, using the GE Work-Out technique, with staff members
that are involved in the development process. The workshop resulted in staff identifying
and coalescing around 21 solutions and improvements to the process, staffing and
required resources.

4.5.1.3 The vendor's proposal should clearly define the organization of the firm, listing management and staff and
explain the history and structure of the company.

Our journey since we opened in 1931 has been one of strategic growth. Today, o

.

Baker Tilly Advisory Group, LP is an accounting and advisory firm that provides ¥ &

tax and consulting services to its clients. The firm originated in 1931 as Edward | L

A. Virchow, CPA and operated under that name until forming a partnership in 00+
1953, which created Virchow, Krause & Company. More than 50 different t\h_ years
combinations occurred over the years.

In 20089, our firm registered as Baker Tilly Virchow Krause, LLP with headquarters in Chicago when we
became the exclusive branded U.S. member firm of Baker Tilly International. In 2020, we changed our
legal name to Baker Tilly US, LLP.

In 2024, Baker Tilly US, LLP accepted a strategic investment from private equity firms Hellman &
Friedman and Valeas Capital Partners. As part of that strategic investment, in June 2024, the firm was
restructured into two entities which operate under an alternative practice structure: Baker Tilly Advisory
Group, LP provides the firm’s business advisory, tax and other services and is not a licensed CPA firm;
and Baker Tilly US, LLP, a licensed CPA firm, that provides the firm's attest services. The alternative
practice structure was formed to ensure compliance with regulatory and independence requirements
governing accounting firms.



Bringing greater value, relationships and resources to our clients:
Baker Tilly and Moss Adams are joining forces bakerti lly
X

On April 21, 2025, Baker Tilly and Moss Adams announced a planned

combination that redefines advisory and accounting services for our clients.
The merger, which makes Baker Tilly the sixth-largest* advisory CPA firm in @ MOSSADAMS
the United States, brings deeper industry specialization, broader geographic

reach and expanded capabilities to the Agency.

*Expected national ranking after the 2025 Inside Public Accounting (IPA) Top 100 firms is published

f = —— = —
Il 4.5.1.4 The vendor should show demonstrated capabilities. |

Our risk advisory practice

The best way to address risk is to see it coming — and act before it affects your business. That's the
mission of our national risk advisory practice, where more than 600 members will proactively address the
Agency's strategic, operational, financial and organizational risks.

By level, this practice breaks down approximately as follows:

RISK ADVISORY RESOURCES TO SERVE THE AGENCY

50+ principals 30+ directors 60+ senior managers

110+ managers 190+ senior consultants 1 80+ consultants

Bringing a passion for protecting the Agency's organizational impact, our teams will deliver practical,
customized solutions tailored to your needs and operating environment.

Professional credentials to protect the Agency

These team members have done the work, earning a breadth of professional certifications that
demonstrate their commitment to deep knowledge of the issues and trends that affect each client’s

business, including:

PROFESSIONAL CERTIFICATIONS

e Certification in Risk Management Assurance o Certified Internal Auditor (CIA)

(CRMA) e Certified Public Accountant (CPA)
o Certified Regulatory Compliance Manager « Certified Fraud Examiner (CFE)

g:ii_M; a b AuditingProfdesianal o Certified Information Systems Auditor (CISA)
. ertified Government Auditing Professiona . .

(CGAP) Project Management Professional (PMP)

e Strategic Workforce Planning (SWP)

STAYING ON THE LEADING EDGE OF INDUSTRY ISSUES AND TRENDS
Tearmm members bring the insights and skills to protect the Agency against a wide range of risks.



Our full range of risk advisory services include:

Internal
audit

Construction risk
management

SOX
compliance _

Technology risk Cybersecurity

management

Data ?’é‘ s 12 F=]  HITRUST/SoOC!/
governance O\ Baker Tl”y S nSk ! . PCI compliance
and privacy advisory services

Internal controls Clients have access o our Peéftt)rmance
28 audl

leep bench of subject-matter
expertise in addressing a
G . broad range of risk areas and . .
Resource objectives g Strategic planning

optimization and alignment
Disaster Operational
recovery assessment

'Q

I:raud and Enterprise risk
orensics
Board and management
organizational
governance

BRINGING THE AGENCY THE POWER OF A FULL RANGE OF RISK ADVISORY SERVICES
We'll collaborate with you to proactively identify the Agency's areas of strategic importance, then tailor our services,
fortifying your protection on every front. Attest services are provided by Baker Tilly US. LLP. a licensed independent
CPA firm. and tax and advisory services are provided by Baker Tilly Advisory Group, LP.

4.5.1.5 The vendor's proposal should demonstrate the proposer's comprehension of the required work outlined in
| the Purpose and Scope of Services of this request for proposal. Further, the submitted proposal should describe
any other facets of your firm's experience that is relevant to this proposal that have not been previously described

I and that you feel warrant consideration.

We typically perform numerous performance audits each year. When conducting performance audits, our
team draws from a breadth and depth of experience working with hundreds of governments to identify
improvement opportunities. We leverage industry best practices to assess the current environment and
identify ways to enhance each organization’s ability to achieve its mission, goals, and strategic initiatives.
We consider and evaluate best practices for practical application by our clients to help define
management and organizational models, strategies, and tactics to facilitate optimal performance.

We also develop performance metrics to enhance accountability, transparency, and performance-based
budgeting. Performance metrics typically incorporate the identification of efficiency and effectiveness
measures, alignment with strategic goals, and development of performance dashboards for use by
elected and appointed officials, and agency leadership. Results can be utilized to inform strategic plans,
policy development, performance audits, and annual internal audit programs.
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Mandatory qualifications/experience
requirements

4.5.2.1 The vendor must describe and have used structured methodologies or frameworks for performance
oplimization (e.g., root cause analysis, risk-based auditing, Lean Six Sigma).

Internal audit methodology

Managing an internal audit function is about much more than performing audits. This ongoing process
requires active engagement with the Agency's management and proactive guidance — both of which the
Agency will receive with Baker Tilly. As experienced internal auditors, we offer a structured yet adaptable
internal audit methodology (illustrated in the graphic below) reflecting our experience with a variety of risk
management models. This methodology is grounded in proven approaches, designed to prevent
surprises and flexible to evolve with your needs and with our relationship. As noted below, we identify,
measure and prioritize risk with our clients, and this will drive the risk-based audit procedures for any

audit engagement we perform.

Understand the
organization

o
c 3 . 29
SE Internal audit ]
8 &
1 engagement £s
o -~ =,
53 methodology =%

=

A TRUSTED AUDIT METHODOLOGY
Our approach provides the structure needed fo effectively guide our work and the flexibility to fit the Agency's unique
operating constraints and objectives.

BENEFITS OF BAKER TILLY’S METHODOLOGY TO THE AGENCY

o Facilitates active engagement and o Focuses on creating measurable value for the
collaboration with the Agency Agency
e Promotes proactive thought leadership and e Incorporates proven approaches
creative, innovative solutions e Provides flexibility to adapt to your changing
needs
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Improving audit efficiency with Agile methods

Because change is a constant in any internal audit relationship, the Agency's internal audit function must
be able to adapt — and quickly. At Baker Tilly, we have incorporated agility into our internal audit
philosophy to provide organizations like the Agency with quick and efficient responses to change. If you
desire this approach to risk assessments, we can employ agile audit segments, which will provide rapid
feedback to continually improve our audit approach.

4.5.2.2 The vendor must disclose any existing or potential conflicts of interest that could impair objectivity or
| independence in conducting the consulting engagement.

Achieving your goals with independence and integrity

Upholding the highest quality and compliance standards _

No matter where our work and innovation take the Agency, you can . .
count on getting there with integrity. The value of what we do for you Confirming
hinges on upholding the independence standards that govern our independence
profession. It hinges on our integrity and objectivity, as well as our
adherence to professional standards, laws and regulations. All of this
is why we have robust quality control policies and procedures in place
to monitor compliance.

We do not see any existing
or potential conflicts of
interest with respect to your
engagement.

We do not see any existing or potential conflicts of interest concerning

the Agency. As part of the engagement planning process, we will take all the necessary steps to confirm
the independence of your service team members, management-level personnel and other applicable
individuals in the firm. And, of course, our auditing procedures are compliant with all applicable
guidelines.

Integrity is one of our core values. For over a century, we have demonstrated commitment to
maintain and improve the quality of our professional services. We have withstood all pressures —
competitive and otherwise — that would compromise our principles, standards and quality. And
we've built measures and procedures into everything we do to keep it that way:

Feedback and Tone at the top External reviews and  Quality assurance Commitment to ethics
follow-up internal inspections leader and independence

A

——mn]

Principal rotation ~ Technology-enabled Firmwide professional Accounting industry Engagement team
audit procedures practice group leadership caliber

INTEGRITY AND QUALITY ARE BUILT INTO EVERYTHING WE DO
The Agency will see and feel it from day one. Baker Tilly's quality assurance measures, oversight and quality audits
meet or exceed your quality expectations.
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4.5.2.3 The vendor must comply with data protection standards and confidentiality agreements to safequard
sensitive information uncovered during the engagement. Proposals must outline data handling procedures aligned
with HIPAA, FERPA. FISMA, or other refevant privacy regulations (as applicable).

Guarding your data against every threat

The data landscape can feel like a wilderness where dangers lurk around every corner. It's a landscape
we've worked to tame, building the highest level of data security for our clients with Baker Tilly's
technology and IT security programs.

Fortified data centers and architecture

Baker Tilly has contracted with third-party organizations to perform colocation hosting services. In these
entities, we've restricted physical access to facilities and protected information assets to specific
authorized personnel. We've also implemented controls to ensure capacity and redundancy.

Keeping our business moving forward

We've seen it happen. Natural disasters. Infrastructure problems. Criminal activity. Pandemics. Baker Tilly
is ready for it all.

TECHNOLOGY CONTINUITY CONTROLS

e Laptops issued to all team members to enable e Virtualization technology to increase the

remote work from anywhere in the world with speed of recovery

just a power source and internet connection e Software deployment technology that reduces
» VPN technology designed to handle laptop deployment time requirements and

simultaneous connections for our entire firm facilitates security patch management

Securing your service and your data

These security technologies help us protect your data and keep your teams up and running in the face of
the unexpected, whatever the unexpected may be.

Administrative Network and Physical and logical Information
controls endpoint security access security security

DELIVERING LEADING-EDGE SECURITY AND SERVICE
When you entrust us with your work. protecting your data is imperative. We've invested in the highest levels of
technology to secure your data and keep our systems — and our feams — working seamlessly.

Achieving team commitment to data security

Even with the best technology, people who access it must be committed to the data it protects. We have
carefully vetted every Baker Tilly team member and contractor and have the following administrative
controls in place:
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ADMINISTRATIVE CONTROLS

s Background checks before hire o Signed security agreements by all employees

¢ Comprehensive, documented IT security o Centralized change and patch management
policy, reviewed annually e Business continuity plans and drills evaluated

e Security awareness program including new and updated as needed, including tabletop
hire training and monthly security awareness recovery exercises and/or live recovery drills
videos, plus periodic security awareness on mission-critical systems at least once per
communications year

¢ Independent contractors and subcontractors ¢ Documented incident response plan and
must sign contracts that include IT security training provided annually to IT
standards and requirements prior to their start ,  Security personnel who oversee the roles and
date responsibilities for this function

Building security into the tools we use every day

NETWORK AND ENDPOINT SECURITY MEASURES

o Industry standard firewalls o Security Event and Incident Management
o Host-based intrusion protection and (SEIM) system monitoring all security-related

multilayered intrusion prevention tools systems
e Antivirus software ¢ Internal and external vulnerability
o Network and host-based web-filtering tools management programs

« Mobile device management (MDM) tool to o Annual external penetration testing of the

force complex passwords and allow remote Balier T'"y netw9rk
scrubbing of corporate data should the device * Endpoint Detection and Response software
be lost or stolen installed on servers with 24x7x365 monitoring

by a third party

Keeping our facilities, data centers and systems secure

We make sure our carefully recruited and vetted team members are the only ones who access our
systems and facilities.

PHYSICAL AND LOGICAL SECURITY MEASURES
e Proximity badge, cipher locks or keyed entry e Secure authentication for all remote access

building access management using one-time password technology
» Dedicated access control for firm data centers e«  Privileged account management systems for
and network infrastructure end-user computers

« Two-step authentication for all employees

Encrypting our devices, emails and more

INFORMATION SECURITY MEASURES

o Encryption for all laptops and other portabie e Data scrubbing processes for all storage
storage devices devices, including the ability to scrub data

e 128-bit SSL required for all remote access from laptops remotely, should any be lost or

« Policy-based and manual email encryption stolen
available to all employees
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If you need more information, we’ll take you straight to the source and coordinate a call with our
governance, risk and compliance team.

4.5.2.4 The vendor must sign a nondisclosure agreement related to all data, discoveries. information and
recommendations uncovered during the course of the review of each department. All documents. work products,
and other related materials must remain confidential, and shall be considered the property of the West Virginia
Govermnor's Office. Failure to sign the nondisclosure agreement may be grounds for disqualification.

if selected to perform the services set forth in the RFP, Baker Tilly will provide the Agency with a signed
copy of the nondisclosure agreement.

4.5.2.5 The vendor must disclose any history of litigation, investigations, fines, or enforcement actions related to
fraud, unethical conduct, or failed performance within the past seven (7) years. Failure to disclose may result in
disqualification or contract termination.

Along the course traveled by any large business, litigation is a fact of life. Allegations of various common
law and statutory violations are regularly made against large accounting and advisory firms like Baker
Tilly. Baker Tilly does not disclose or discuss its litigation, which is generally disposed of in the normal
course of business and under any applicable professional indemnity insurance policy.

We expect to resolve any pending matters without material detrimental impact on the firm. We enjoy the
benefits of the positive reputation we've built and upheld for more than a century.
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Project goals and objectives

4.3.1. Vendor should provide a methodology and explain how they would conduct a performance evaluation to
provide objective analyses. findings, conclusions, and recommendations to assist with improving program
performance and operations, ensuring and promoting a culture of high performance, and contributing to
accountability, transparency and public information.

Understand the organization

The Agency deserves auditors who understand your operations and your objectives, culture and strategy.
If you choose Baker Tilly, understanding your organization will serve as the foundation of our engagement
and give context to our audit activities.

Reviewing your policies and other relevant documentation is only one step in this learning process. To
gain an understanding beyond documentation alone, we will also engage with your management and staff
in a formal kickoff meeting. This meeting will serve as a forum to discuss expectations, present audit
objectives, determine the timing of audit activities, confirm the audit scope and identify key contacts. It is

also a time to:

e Inquire about specific sensitive concerns

e Learn about your history

e Understand the Agency's strategy, goals, opportunities and challenges in financial, operational,
compliance, and other risks

Plan audits

At the onset of each audit, we will assess your objectives, significant processes, relevant systems and
organization of audit areas. Management will meet with us to evaluate the most relevant risks, define a
scope for our audit activities, present requests for documentation and arrange logistics, such as audit
timing. This formal entrance meeting will allow participants to confirm expectations and ensure that the
audits are off to a good start. During the planning process, we wilt also refine our detailed audit plans.
Below are other detailed steps we may perform in planning.

This task includes a kick-off meeting with key stakeholders. Each department will have a separate kick-off
meeting. The following subtasks will be completed to finalize the project design:

s Define project success. Discuss how the project aligns or impacts other Agency initiatives and how
the results of the project will be used to further support goals.

¢ Arrange logistics/administrative support. Agree upon a detailed project schedule, meeting
frequency, project status updates, contact persons, stakeholder interview participants, schedules for
interviews and data collection, workspace and support requirements, any remaining contractual
matters, efc.

We are sensitive to your busy schedule and competing deadlines. We begin every engagement with a
mutually agreed-upon timeline. Using that timeline, we develop and commit to a project approach to
ensure there are no surprises along the way. The agreed-upon project approach serves as a
communication and monitoring tool for both of our teams.
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Based on information developed through the initial kickoff meeting, the Baker Tilly team will update the
project approach plan. The updated project approach will list the various internal stakeholder interests
and groups, suggest engagement methods for each, identify those accountable for completion of the
proposed engagement activities, propose a revised project schedule and conclude with execution
activities. Key activities include:

¢ Conducting virtual project kickoff meeting

¢ Developing project schedule and key milestones

* Confirming list of stakeholders and engagement plan approach

e ldentifying and scheduling meetings with key stakeholders and process owners

During this step the Baker Tilly team wili review the information requested and subsequently provided by
Agency employees. The information reviewed may include:

o Department budget, strategic plan and operating plan

¢ Organizational structure

¢ Staffing levels by position for the department

e Position descriptions

¢ Department service technology

e Relevant policies and procedures or employee handbooks
e Key performance indicators and operating metrics

o Employee surveys

» Previous studies or audits conducted in recent years

e  Other relevant information

Our first point of engagement with the Department employees will be through issuing a survey to allow
them to share what they view as the Department’s strengths, weaknesses, opportunities and threats, and
recommendations for future improvements. The survey is customizable and created in coordination with
Department leadership, and may request the respondent to provide:

Each of our team members and the overall project leadership have a wide range of experience and
expertise allowing us to look at the departments from different perspectives. Our team members
strengthen our ability to create solutions uniquely designed for the individual project.

Baker Tilly will coordinate with Department leadership to develop the department project interview
schedule. The general structure and approach we propose include:

e Begin with one-on-one meetings with the department leadership

e One-on-one, one-hour meetings with division managers and above to discuss department and
division priorities, challenges, gaps in services or skillsets and daily responsibilities

e Focus group meetings based on operational functions with staff to understand how work is
distributed, workflows and technology usage
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Focusing on strategic goals and priorities, questions will inquire about structure, program and operations
processes, and work culture. Discussion may include:

e Primary functions, responsibilities and skills

e Policy and process implementation

¢ Communication methods

s Hand-offs within the department and to other departments

e Service needs met and unmet (with a focus on key performance indicators)
e Process for monitoring progress toward goals

e System usage and access

¢ Planned growth and associated resource needs

Using the information gained from prior tasks, the consultant team will analyze information collected and
develop a set of initial observations. Observations will focus on opportunities to:

* Re-imagine or redesign existing programs and services to better align with strategic goals

+ |dentify gaps in programs, policies and services and associated staffing or structure needed to meet
strategic goals

e Needed resources to meet resuits-based metrics and other performance measures

e Incorporate management and employee feedback from surveys

Baker Tilly will seek to determine if changes are needed either to the process, staffing resources or
reporting lines available to meet the desired metrics and service delivery standards. Additional best
practice research will be conducted to consider industry standards and metrics commonly used as

staffing benchmarks, as well as the department work plans. Steps and resources used may include:

e Analyze service delivery metrics

o Identify technology capabilities and functionality gaps

» |dentify employee technical skills needed for responsibility realignments
¢ Aggregate service delivery challenges and needs

e |dentify communication strategy needs

e Research industry best practices
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Baker Tilly will work with the Agency to establish up to 3 mutually agreed-upon States to benchmark
against for comparative efficiency and effectiveness. Baker Tilly will develop specific metrics to
benchmark against and will send a survey for information to these States for data that is not publicly

available.
Execute audit steps

In addition to our planning and information gathering processes, we will execute some audits steps to
determine the operating effectiveness of high-risk processes. Our disciplined approach to executing
audits ensures we achieve your audit objectives on time and within budget. Based on the audit plans
developed in the planning phase, our audit activities may include:

¢ ldentification of strengths and weaknesses

e Review organizational structure and reporting relationships

e Evaluate the adequacy of internal controls across the three departments
¢ |dentify gaps in internal controls.

e Assess technology systems and infrastructure

e Forany grant related work, review the use of federal and state grants to ensure monies are being
spent as intended by the grantor

o Evaluate relations with other State departments including the extent and nature of interaction

¢ Assess performance metrics and strategic alignment

o Track how well the three departments address and resolve issues identified in any previous audits
e Assess the quality of services provided, cost- saving initiatives and on-time delivery

Potential audit activities for in-scope departments

As part of our audit planning process, we'll evaluate each of the three departments in scope and
determine the processes and functional areas with the highest risk. There are many potential audit areas
for each of the three departments. By employing a risk-based audit approach, we'll evaluate the areas
that represent the highest risk to the Agency. We'll also solicit feedback from management of each
department in making these determinations. Below are examples of potential audit areas for the three
departments. These are not meant to be all-inclusive.

Department of Human Services audit activities may include:

o Bureau for Behavioral Health
e Assess the availability and geographic distribution of behavioral health services
e Evaluate the effectiveness of crisis response systems and follow-up care
¢ Review grant management and oversight practices for community-based providers
¢ Analyze outcomes of substance use disorder programs, including relapse and recovery
rates
¢ Benchmark service delivery models against SAMHSA or other national best practices
¢ Bureau for Child Support Enforcement

e Evaluate the effectiveness of enforcement tools (e.g., wage garnishment, license
suspension)
¢ Review case backlog and processing times for new and modified orders

e Assess customer service responsiveness and accessibility of online portals
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Analyze collection rates and cost per dollar collected
Benchmark performance against federal OCSE standards

o Bureau for Family Assistance

Evaluate the efficiency and timeliness of benefit delivery (e.g. SNAP, LIEAP, school
clothing allowances)

Assess compliance with federal and state eligibility rules for economic assistance
programs

Review fraud prevention and detection controls in benefit disbursement

Analyze administrative costs vs. benefit delivery outcomes to determine cost-
effectiveness

Benchmark service delivery timelines and error rates against peer states

e Bureau for Medical Services

Evaluate Medicaid enroliment and renewal processes for efficiency and accessibility
Review provider reimbursement practices and timeliness of claims processing

Assess fraud, waste, and abuse detection mechanisms in Medicaid billing -
Benchmark administrative overhead and per-member costs against national standards
Analyze access to care metrics (e.g., provider availability, wait times)

e Bureau for Social Services

Assess the effectiveness of child welfare case management systems, including caseload
ratios and timeliness of investigations

Evaluate the consistency and fairness of foster care placement decisions and
permanency outcomes

Review compliance with Senate Bill 128 regarding drug screening and testing in child
welfare proceedings

Analyze interagency coordination with courts, law enforcement, and healthcare providers

Assess training and qualifications of frontline social workers and supervisors

o Office of Drug Control Policy

Assess the accuracy, timeliness, and utility of overdose data collected in the central
repository and used for surveillance and response

Review coordination efforts with partner agencies (e.g., BBH, BMS, Department of
Education, Homeland Security) to ensure alignment, reduce redundancies, and optimize
funding

Evaluate the implementation and monitoring of evidence-based practices across
prevention, treatment, and recovery programs

Assess the impact and reach of training and technical assistance provided to local
service providers and community organizations

Review resource allocation and capacity-building efforts, including treatment and
recovery bed availability and access to services statewide

Department of Transportation audit activities may include:

o Evaluate how effectively WVDOT manages its fleet, heavy equipment, facilities, and infrastructure
e Evaluate efficiency and effectiveness of motor vehicle customer service
e Review overhead, proposal, and final project costs for engineering and construction consultants, and

others

« Timeliness and cost control of capital projects
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+ Efficiency and effectiveness of roadway, bridge and equipment maintenance
s Effectiveness of traffic and work zone safety initiatives
e Environmental compliance to include stormwater, emissions, and sustainability efforts

Homeland Security Department audit activities may include:

¢ Division of Emergency Management

Evaluate the effectiveness and timeliness of emergency preparedness, response, and
recovery plans

Review coordination protocols with local, state, and federal agencies during disaster
events

Assess resource allocation for emergency operations centers, training programs, and
public outreach

Analyze compliance with FEMA and other federal emergency management standards
Examine the use of technology and data systems for incident tracking and
communication

e West Virginia Intelligence Fusion Center
Assess the effectiveness of intelligence gathering, analysis, and dissemination processes

Review protocols for interagency data sharing and threat reporting

Evaluate cybersecurity measures and data protection practices

Benchmark intelligence operations against national best practices for fusion centers
Analyze staffing qualifications and training in intelligence and counterterrorism

¢ Division of Corrections and Rehabilitation

Review operational efficiency and cost-effectiveness of correctional facilities

Assess inmate rehabilitation programs for effectiveness and alignment with reentry goals

Evaluate compliance with state and federal correctional standards and human rights
regulations

Analyze staffing levels, turnover rates, and training adequacy
Examine facility maintenance, safety protocols, and incident reporting systems

» Division of Protective Services

Evaluate the adequacy and effectiveness of security measures for state facilities and
personnel

Review incident response protocols and coordination with law enforcement agencies
Assess resource deployment and scheduling efficiency for protective services
Analyze training programs and certification compliance for security personnel

e State Fire Marshal

Review inspection and enforcement activities for compliance with fire safety codes
Assess the timeliness and thoroughness of fire investigations and reporting
Evaluate public education and outreach programs for fire prevention

Analyze staffing levels, training, and equipment adequacy

Benchmark fire safety enforcement practices against national standards

o Justice and Community Services

Evaluate grant management processes for transparency, timeliness, and compliance
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» Review training programs and support services provided to law enforcement and
community organizations

o Assess effectiveness of criminal justice planning and strategic initiatives
e Analyze stakeholder engagement and feedback mechanisms
e State Police

* Review operational efficiency and resource allocation across patrol, investigative, and
administrative units

e Assess crime reporting accuracy and data management systems

e Evaluate training programs, recruitment efforts, and retention strategies

» Analyze compliance with use-of-force policies and community policing standards
e Benchmark performance metrics against other state police agencies

Cross-Divisional audit procedures may include:

e Technology assessment
e Evaluate the integration and interoperability of IT systems across divisions
e Identify gaps in infrastructure, cybersecurity, and digital service delivery
+ Recommend modernization strategies aligned with best practices
¢ Organizational structure and governance
¢ Review reporting relationships and decision-making hierarchies for clarity and efficiency
o |dentify duplication of responsibilities and opportunities for consolidation
e Assess alignment of organizational structure with strategic goals
e Performance metrics and benchmarking
o Review existing KPIs and performance metrics for relevance and effectiveness
e Benchmark departmental performance against similar agencies in other states
¢ Recommend improvements to data collection and performance reporting
e Stakeholder engagement and transparency
e Conduct surveys or interviews with internal staff and externai stakeholders
* Assess communication strategies and public access to departmental information
» Identify opportunities to enhance transparency and public trust
e Compliance and risk management
e Review internal controls and risk management frameworks
e Assess compliance with applicable laws, regulations, and administrative rules
o Identify areas of vulnerability and recommend mitigation strategies

We will document our progress in working papers, ensuring that our work and resulting conclusions are
adequately supported.

Communicate results

Timeliness and accuracy are key to effective reporting. At the completion of each project, we will work
with the Agency to review our observations and create a report including significant audit findings,
recommendations and impiementation time frames. We will discuss the report format and seek your
approval before the report is drafted.
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e Track control exceptions ¢ Work with the department to develop
« Evaluate exceptions from a big-picture reasonable solutions in terms of cost and
perspective, determine patterns or operational impact
correlations and analyze root causes o Document prioritized findings and present
o Present exceptions to process owners to facts, root causes, risks and recommended
confirm facts, discuss root causes of risks and corrective actions
adjust or elaborate as needed

The Agency will receive timely, accurate reporting. We will meet with you to review observations and
prepare a report that includes significant audit findings, recommendations and implementation time
frames. When an issue requires prompt attention, we escalate it in the Agency's organization, as
appropriate.

Typically, we deliver our reports three to four weeks after the completion of fieldwork. However,
using project management dashboards and recurring status meetings, reportable content will be
communicated regularly. This ensures your process owners are never surprised by our observations.

Our team will compile management's responses and action plans while fieldwork is still underway, thus
expediting the reporting process. We will also add value to the reporting process and improve your
internal controls and regulatory compliance position by helping you identify solutions and implement
preventive actions.

During the planning phase, we will collaborate with management to determine the desired report format.
Our reports typically include the scope of the audit, an overall rating (satisfactory, needs improvement or
unsatisfactory) and an individual risk rating (high, moderate or low) for each exception noted within the
audit report. Additionally, for each exception noted, we will provide detail on the root cause and
recommendations to correct the deficiency. Our reports will also include exhibits outlining the procedures
performed and sample sizes used as well as definitions of the overall rating and individual risk ratings.

Report to the Office of the Governor

Organizations need timely and accurate information on the risks an organization faces and steps taken to
manage those risks. They look to auditors to help them sort through, interpret and prioritize information

about risk.

The Governor's Office can expect to receive a report delivering the required content in the agreed upon
format, and will receive functional reports containing executive-level summaries of audits performed.
Additionally, the Governor’s Office will receive administrative reports that include more detail.

4.3.2 Vendors should explain how they review and evaluate the department's performance metrics against
industry standards and best practices.

To evaluate the department’'s performance metrics against industry standards and best practices, we will
start by reviewing the department’s performance plan and report. Specifically, we will look at the strategic
goals and objectives across several areas such as safety, organizational structure and operations. We
will also benchmark the department against industry KPls. We will then conduct a gap analysis to see
where the department falls short of industry benchmarks and make recommendations as needed. This
work will require data-driven tools, and we will leverage performance dashboards, and feedback from

customer surveys.
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4.3.3 Vendor should demonstrate how they would provide a comprehensive performarnce evaluation which
includes assessments of program(s) effectiveness. fairness, and efficiency.

To provide a comprehensive performance evaluation of the assessment of the program’s effectiveness,
fairness and efficiency we would use a structured, evidence-based approach. To assess program
effectiveness, we would begin by defining objectives for the audit, identifying performance indicators,
collecting data and conducting interviews with stakeholders. To assess fairness, we would analyze the
demographics of the stakeholders, look at access and inclusion to departmental services, gauge the
public involvement in the services, and do an analysis of the impact that the department has on its
stakeholders. To assess program efficiency we would compare costs to outcomes (for example, the per-
mile cost of road maintenance) and do benchmarking against other similar departments in neighboring
states. Next, we would look at operations to identify any efficiency issues. Lastly, we would look at the
resource allocation and utilization to possibly identify any issues there.

4.3.4 Vendor should explain their methodology and approach on how to recommend measures designed fo add
value, improve the organization's operations, and ensure consistency in the application of laws, codes, and other
regulations.

Regarding our approach to recommending measures designed to add value, improve the organization's
operations, and ensure consistency in the application of laws, codes, and other regulations, we would do
the following:

In the planning phase we would work to understand the area under audit, do a risk assessment of the
area to identify inefficiency, ineffectiveness, or non-compliance. We would define our audit objectives with
a focus on performance (effectiveness, efficiency, economy) and compliance. We would develop the audit
criteria using laws, regulations, industry standards, and best practices as benchmarks.

In the fieldwork portion of the audit we would analyze policies, procedures, reports, and performance
data. We would conduct interviews to gather insights from staff, stakeholders, and beneficiaries. We
wouid then verify compliance and performance through data sampling and testing. Our work would
include analysis and evaluation where we would complete a gap analysis to compare actual performance
to expected standards or benchmarks, a root cause analysis to identify underlying causes of deficiencies
or inefficiencies, a cost benefit analysis to evaluate the economic impact of current practices and potential
improvements and lastly a compliance review to assess adherence to applicable laws, codes, and
internal policies.

Our work would be aimed at providing constructive, actionable, and evidence-based recommendations.
These typically focus on the following:

A. Adding value

e Introduce automation or digital tools to streamline operations
o Recommend performance metrics aligned with strategic goals
e Suggest partnerships or shared services to reduce costs

B. Improving operations

¢ Redesign workflows to eliminate redundancies
e Enhance staff training and capacity-building
e Implement performance monitoring systems or dashboards
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C. Ensuring consistency and compliance

o Standardize procedures across departments
e Recommend internal controls to prevent non-compliance
e Propose regular compliance audits or self-assessments

The report from this work would have clear and actionable recommendations on our thoughts regarding

improving and enhancing the operations of the department.

4.3.6 Vendors should explain how their approach on identifying strengths and weaknesses of the departmental

organizational structure, operating procedures and systems, utilization of fechnology, and allocated resources, to

defermine the most cost-effective and strategic way to meet current and future needs. taking into account
stakeholder parinerships that exist or could be created within other departments. in the State. or in the private
sector.

In order to identify strengths and weaknesses of the departmental organizational structure, operating

procedures and systems, utilization of technology, and allocated resources, to determine the most cost-

effective and strategic way to meet current and future needs, we will frame this as a strategic diagnostic

process. This process will identify both strengths and weaknesses and align them with cost-effective,
future-ready solutions—while also considering opportunities for collaboration across government and
private sectors. The following are the objectives and approach we would propose for this work:

1. Organizational structure evaluation
Objective: Assess whether the structure supports strategic goals and efficient decision-making

Approach:
e Review org charts and reporting lines
o Interview leadership and staff to understand roles, responsibilities, and communication flows
e Benchmark against similar agencies or best practices in state government

o Identify strengths (e.g., clear accountability) and weaknesses (e.g., siloed departments or
redundant layers)

2. Operating procedures and systems
Objective: Determine if processes are streamlined, standardized, and aligned with outcomes

Approach:
o Map key workflows (e.g., procurement, project delivery, maintenance)
e Analyze process efficiency using time, cost, and error rates
¢ Evaluate internal controls for compliance and risk mitigation
+ |dentify gaps in standardization or documentation

3. Utilization of technology
Objective: Assess how well technology supports operations, data-driven decision-making, and service
delivery
Approach:
o Inventory current IT applications
o Evaluate integration and interoperability across platforms
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» Assess user adoption and training adequacy
o Identify opportunities for automation, Al, or cloud-based solutions

4. Resource allocation
Objective: Ensure resources (financial, human, physical) are used efficiently and strategically

Approach:
e Analyze budget trends and spending patterns
o Evaluate staffing levels and skill alignment with strategic needs
e Assess asset utilization (e.g., fleet, facilities)
o Compare cost-effectiveness with peer agencies or industry benchmarks

5. Stakeholder partnerships
Objective: Explore how collaboration can enhance capacity, innovation, and service delivery

Approach:
e Map existing partnerships (inter-agency, state-wide, private sector)
s |dentify gaps where collaboration could reduce duplication or enhance impact
e Evaluate governance models for shared services or joint ventures

o Recommend strategic alliances (e.g., with universities, other state agencies, tech firms, or
regional planning bodies)

6. Strategic alignment and future readiness
Objective: Recommend improvements that are sustainable, scalable, and aligned with long-term goals

Approach:
¢ Conduct SWOT analysis (Strengths, Weaknesses, Opportunities, Threats)
e Use scenario planning to anticipate future needs (e.g., population growth, climate change)
s Prioritize recommendations based on impact, feasibility, and alignment with mission

in general, we leverage the following optimization model for recommendations to set up governments for
success and sustainability, aimed at cost reduction and operational efficiency with the ultimate goal of

alignment with strategic goais.
Move towards

- strategic
"Cost alignment
reduction

Innovative
solutions

Maximized resources

zed partnershlps

Strategic alignment
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4.3.7 Vendors should explain and demonstrate how they incorporate benchmarking with similar departments in
other governments comparable to the State of West Virginia, with emphasis placed on identifying those regarded
as employing best practices.

See section 4.3.1 for a discussion on benchmarking to other governments.

4.3.8 Vendors should explain their methodology on how they would recommend practical, achievable and realistic
revisions/adjustments to reporting relationships, paosition titles and job functions that would:

- Clarify roles, responsibilities and authority of staff.

- Eliminate duplication and overlap of responsibilities within the departments and befween other departments.

- Improve the delivery fime and quality of services provided by the departments.

- Improve communication between departments.

The following is our methodology for recommending practical, achievable and realistic
revisions/adjustments to reporting relationships, position titles and job functions that would:

o Clarify roles, responsibilities and authority of staff

e Eliminate duplication and overlap of responsibilities within the departments and between other
departments

e Improve the delivery time and quality of services provided by the departments
e Improve communication between departments

This includes the purpose and approach we would take to complete this work:

1. Organizational role and structure mapping

Purpose: Understand the current state of reporting relationships, job functions, and departmental
interactions

Approach:

o Collect and review organizational charts, job descriptions, and reporting lines

e Conduct interviews and surveys with staff and managers to understand actual vs. documented
responsibilities

e Use RACI matrices (Responsible, Accountable, Consulted, Informed) to clarify role overlaps and
gaps

2. Functional and process analysis
Purpose: Identify duplication, inefficiencies, and unclear responsibilities
Approach:

e Map core business processes and workflows across departments

» |dentify redundant tasks, unclear handoffs, or overlapping responsibilities
» Compare similar functions across units to assess role fragmentation or duplication

3. Position and title rationalization
Purpose: Ensure job titles and functions reflect actual duties and support strategic clarity

Approach:
* Review job classification systems and compare with peer agencies or industry standards.
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» Identify inconsistent or outdated titles that may confuse internal or external stakeholders.
e Recommend title standardization and realignment of duties to reflect current needs.

4. Communication and Coordination Assessment

Purpose: Improve interdepartmental collaboration and reduce silos.

Approach:
e Evaluate communication channels (meetings, reporting systems, shared platforms).
o Identify bottlenecks or breakdowns in information flow.
¢ Recommend cross-functional teams, shared dashboards, or liaison roles to improve coordination.

5. Strategic alignment and future readiness
Purpose: Ensure the structure supports long-term goals and adaptability

o Approach:

¢ Align roles and reporting lines with strategic priorities (e.g., digital transformation, equity,
sustainability).

o Identify critical skill gaps or underutilized roles.
o Recommend flexible structures (e.g., matrix teams, project-based roles) to adapt to future needs.

6. Stakeholder engagement and partnership opportunities
Purpose: Leverage internal and external partnerships to enhance capacity and reduce redundancy

Approach:
e |dentify existing collaborations and assess their effectiveness.
e Explore shared services or joint initiatives with other departments or private partners.
¢ Recommend formalized partnerships or MOUs to clarify roles and responsibilities.

4.3.9 Vendor should attach a project schedule with relevant milestone dates with their proposal, whether it be
more or less than 6 months. Vendors should speak to the timeline they would require completing each milestone.

The chart below represents our customized approach to deliver services to the Agency on time for each
of the three departments. And it's just our starting point. We'll collaborate closely with you to finalize a
client service plan that meets all your needs — especially your timing. Your project team will work with the
Agency to set interim delivery dates to meet any budget planning or critical dates. In alignment with your
RFP, we propose conducting all three projects concurrently.

ACTIVITY Month 1 Month 2 Month 3 Month 4 | Month 5

Phase 1 — Planning

Phase 2 — Fieldwork
Phase 3 — Analysis

Phase 4 — Reporting
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4.3.10 The selected vendor should assess the current technology environment, including hardware, software, and
infrastructure, to identify any limitations, inefficiencies, or gaps. As part of this effort. the vendor should detail how
these findings will be incorporated into a comprehensive report. This report should clearly highlight specific
opportunities for technology enhancements for improvement and provide strategic. actionable recommendations
for enhancement. Recommendations should emphasize the adoption of modem technologies that afign with
industry's best practices and support the Agency’s long-term goals.

Technology is embedded in most functional public sector processes. As part of our audit planning and
testing, we'll identify what key systems and applications are utilized by Agency employees to perform
their job duties. Baker Tilly will understand the workflows that exist and how transactions are processed.
Accordingly, we will identify technology capabilities and any functionality gaps or internal control gaps.
Any technology gaps will be included in the final report as part of our recommendations. We'll identify
issues such as systems and applications exist but are not being leveraged properly. Conversely, if current
technology is not sufficient, and additional solutions are necessary, we will document those issues in our
final report as well.

4.3.11 The Vendor should include in its proposal an approach to determining which additional goals and
objectives may be necessary as a result of the organizational assessment and strategic plan.

We will take results from our work in each of the three departments and determine if additional goals and
objectives are necessary. If we determine additional work is needed, we will communicate that with the
applicable department leaders and outline timelines for completing the work.
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Acknowledgement of addendum

ADDENDUM ACKNOWLEDGEMENT FORM
SOLICITATION NO.: CRFP GOV26°001

Instructions: Please acknowledge receipt of all addenda issued with this solicitation by completing this
addendum acknowledgment form. Check the box next to each addendum received and sign below.
Failure to acknowledge addenda may result in bid disqualification.

Acknowledgment: [ hereby acknowledge receipt of the following addenda and have made the
necessary revisions to my proposal, plans and/or specification, ete.

Addendum Numbers Received:
{Check the box next to each addendum received)

[X] Addendum No. 1 [ ] Addendum No.6
{ ] AddendumNo.2 [ ] Addendum No.7
[ ] Addendum No.3 [ 1 Addendum No. 8
[ ] AddendumNo.4 [ 1 Addendum No.9
{ 1 Addendum No.S5 [ ] Addendum No. 10

I understand that failure to confirm the receipt of addenda may be cause for rejection of this bid. I
further understand that any verbal representation made or assumed to be made during any oral
discussion held between Vendor's representatives and any state personnel is not binding, Only the
information issued in writing and added to the specifications by an official addendum is binding.

Baker Tilly Advisory Group, LP

Company
Oy el

Authorized Signature
July 23, 2025

Date

NOTE: This addendum acknowledgement should be submitted with the bid to expedite document processing.
Revisad tR/2082
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Proof of insurance coverage
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Proof of certifications
Chris Kalafatis
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The Institute of
Internal Auditors

Christopher Paul Kalafatis

Certified Internal Auditor

June 2G5

4 Ok .4
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Stacey Gill

N.‘. The Institute of

P internal Auditors

Be It Known That

Stacey Gill

Has successfully met the prescribed requirements for qualification as established by
The Institute of Internal Auditors and is hereby awarded the professional designation of

Certified Internal Auditor

Conferred by the Professional Certifications Board and the Board of Directors of The Institute of Inmternal Auditors
This month of

September 2023

Onsmsapagonaln it

CHATRMAN OF THE BOARD OF DIRECTORS CHARMAN OF TiHE PROFESSIONAL
CLETIFICATRONS BUARL

CIA-208650-YWQH.J

‘- C IA CERVIFUATE NO.
- 31 December, 2025

EAPIRATION DATL

0ONCONCONCONCONCOOCONCON

CISA §itms Kudtor "

An $SACA’ Gertification

ISACA hereby certifies that

Stacey Gill

alelelaleldlaly

has successfully met all requirements and is qualified as a Centified Information Systems Auditor:
in witness whereof, we have subscribed our signatures to this certificate.

olelalelolalolelale

Requirements include prerequisite professional experience; adherence to the ISACA Code of Professional
Ethics and the CISA continuing professional education poiicy; and passage of the CISA exam,

CISA-17136916 12 February 2017 31 sanuary 2027
Cernifizate Humber Date of Ceutication Expiration Gawe
o g T
el ST

832 ISACA. .

ISACA Chief Executive Officer

0NCONCONCONCONCONCONCOND

0 0QOCCOOQ00O
olelalelelalele]la
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Randy Sherrod

Licensing Home Page
The list below displays all licenses being applied for or currently held by you. If you are returning to continue the applica-

tion process, click Continue on the appropriate license listed below or select from the options on the left.
Ta request a new testing document, select Apply for Re-Exam on the left.

Name
Name: Roland Bell Sherrod, ir Address: 9042 taurel Branch Circle

MECHANICSVILLE, VA 231165683

Licenses
Li Li
Profession:Accountancy —— 279 SeDe Active
Number: Status:
Issue Expiratio
U 12/12/2001 P Ons 130/2026
Date: Date:
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Kate Murdock

Be It Known That

Katherine Murdock

Has successfully met the preseribed req for as eviabliched by
The Instituiz of Internal Auditors and is hereby awarded the professional rlesrlr.amm of

Certitied Government Auditing Professional

Vifn

Conferved by the Prefessional Cerntifications Board and the Board of Direstors of The Institute of Internal Auditars

Thus month off
ot Re

CRATIMAY OF THI BOALD OF SIRESTOR.

CGAP -

December 2018

Be It Known That

Katherine Murdock

i

Has snceessfully met the pre<eribed regni s for as estabhished by
The Instituts of Insersal Auditors and is hersty awarded 'the professional designation of

Certified Internal Auditor

Conferred by the Professionsl Cernficancns Board and the Board of Directors of The Insutuze of Internal Auditoss
This month of

December 2020

PotRa A

CHAIPMAN OF THE BOARD OF DIPEC TGRY -:xmw.ui OF THE PEOFEVSIONAL
CRLTIMCATIONS BOALD

ClA-183237-BOJJL

eCA
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@ bakertilly

Chris Kalafatis, CPA, CIA, CFE

Chris is a principal and leads Baker Tilly’s national risk advisory public sector practice.

Chris is a self-motivated leader with more than 25 years of audit and
consulting experience and is the national public sector industry leader for
Baker Tilly’s risk advisory practice. He consistently delivers on
commitments and achieves individual and team goals and offers strong
management abilities, setting high expectations for himself and the teams
he leads.

Specific experience

e Led projects with more than 50 public sector entities and more than 10
Fortune 1000 companies

¢ Directed financial, operational, IT, SOX and compliance audits

Baker Tilly Advisory Group, LP e Supervised and/or performed more than 200 fraud investigations
8270 Greensboro Drive e Presented audit reports and investigations to audit committees and
Suite 400 executive management

McLean, VA 22102 o Served as chief audit executive for multiple internal audit outsource

United States relationships

T: +1 (703) 923 8007 ¢ Identified internal control issues and operational deficiencies that
impacted service delivery to citizens, caused financial losses to state
and local governments, and non-compliance with laws and regulations

bakertilly.com ¢ Uncovered collusion between city employees and a vendor that led to
the arrest of nine individuals. This investigation revealed a culture of
overtime abuse that was prevalent for approximately 20 years

Education ¢ Partnered with a vendor to develop an app to allow citizens to report
i ) ) fraud on their smartphone. This city became the second local
Bachelor of Science in accounting government in the U.S. to develop a fraud reporting app for citizens

Virginia Commonwealth University e Previously served as director of internal audit at a Fortune 500

international company and reported to the CFO and audit committee

Industry involvement

¢ Institute of Internal Auditors (ll1A)

e Association of Local Government Auditors (ALGA)
e Association of Government Accountants (AGA)

¢ Association of Certified Fraud Examiners (ACFE)
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PRINCIPAL

Chris Kalafatis, CPA, CIA, CFE

Page 2

Thought leadership

¢ Delivered more than 30 CPE presentations or webinars to audit and accounting organizations such as the
lIA, AGA, ALGA, ISACA and ACFE. Example topics included fraud, internal controls and supply chain
management

e Authored multiple thought leadership articles on topics such as fraud and inventory management

Continuing professional education
¢ Certified Public Accountant (CPA)

o Certified Internal Auditor (CIA)

o Certified Fraud Examiner (CFE)

Awards and recognition

e Recipient of the AGA's 2024 Private Sector Financial Excellence Award given to an individual across the
nation that exemplifies and promotes excellence in state or local government financial management,
outstanding leadership, high ethical standards and innovative management techniques
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@ bakertilly

Caitlin M. Humrickhouse, M.P.A., SWP

Caitlin Humrickhouse is a principal with Baker Tilly’s public sector advisory practice.

Baker Tilly Advisory Group, LP

400 North Ashley Drive
Suite 1600

Tampa, FL 33602
United States

T: +1(312) 729 8098

bakertilly.com

Education

Master of Public Administration with
a concentration in financial
management

University of Illinois at Chicago

Bachelor of International Business
Bachelor of Spanish

University of lllinois at Urbana—
Champaign

Caitlin is a strategic workforce planner with a deep understanding of
succession planning and strategic human capital management. Caitlin’s
other areas of expertise include benchmarking, organizational redesign
and system needs assessment and selection. Prior to joining the firm, she
worked at the University of Illinois at Chicago performing program and
market analyses for an online education unit.

Specific experience

¢ Provides management consulting services with a focus on resource
optimization, assisting governmental entities in their efforts to ensure
the resources availabie (people, processes and technology) are
utilized in the most efficient manner

o Reviews and redesigns core business processes to enhance internal
controls, align with industry best practices, leverage available
technology and create efficiencies

e Performs organizational structure analyses for local governments,
examining the current state versus the future optimal state of job
functions and departments

e Offers technology needs assessment and system selection services to
help organizations achieve strategic goals by leveraging technology

e Prepares organizations to be sustainable and resilient in the face of
workforce challenges and fiscal pressure through the application of
operational and organizational reviews, succession planning and
technology implementation

Industry involvement

¢ Institute of Internal Auditors (l1A)
¢ International City/County Management Association (ICMA)

Community involvement

o StepUp
e U.S. National Committee for United Nations Women
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PRINCIPAL

Caitlin M. Humrickhouse, M.P.A., SWP

Page 2

Thought leadership

o CommuniTIES: How to overcome today's workforce challenges, podcast appearance, July 2024

¢ Environmental, social and governance, presenter, October 2023

¢ Environmental. social and governance - a public sector webinar series, presenter, February 2023

o “Workforce and succession planning — part 3: training and competitiveness,” author, November 2022

e “Workforce and succession planning — part 2: core competencies and top talent,” author, November 2022
s “Workforce and succession planning — part 1: getting started,” author, October 2022

e “The strateaies and challenges of managing an evolving workforce,” author, July 2022

e ‘“Strategic talent management,” author, July 2022

e “Recession proofing: six actions governments and not-for-profits should take to prepare for revenue
shortaces,” author, April 2020

Continuing professional education

o Strategic Workforce Planner, Human Capital Institute
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@ bakertilly

Stacey N. Gill, CIA, CISA

Stacey Gill is a senior manager with Baker Tilly’s risk advisory public sector practice.

Baker Tilly Advisory Group, LP

901 MoPac Expressway S
Suite 100

Austin, TX 78746

United States

T: +1(512) 975 7284

bakertilly.com

Education

Bachelor of Science in business
management
Louisiana State University

Stacey has 15 years of experience providing risk advisory, business
process improvement and compliance-based consulting services to public
sector clients. She has wide-ranging project experience across functional
areas generally, focused on ensuring clients are aware of and managing
key risks and that operations are efficient and aligned with organizational
strategy. She has significant experience in internal auditing, supporting
clients collaboratively to execute audit activities and serving as an
outsourced provider conducting all facets of the internal audit function
including enterprise risk assessment, annual audit plan development, audit
execution, remediation follow-up and reporting to audit committees.

She has a deep understanding of assessing operational and governance-
related risks, reporting on compliance and providing organization-specific
improvement recommendations.

Specific experience

e Qutsourced and co sourced internal audit services including financial
audits, compliance audits, operational audits, information technology
audits, performance audits and advisory projects

e Business process and internal controls reviews

* Information technology (IT) department assessments of governance,
organizational structure and operations

s |T general controls audits

e Cybersecurity assessments

e IT risk assessments in connection with financial audits
e System and Organization Controls (SOC) reporting

Industry involvement

s Institute of Internal Auditors (lIA)

* Information Systems Audit and Control Association (ISACA)
e Association of Local Government Auditors (ALGA)

e Association of Government Accountants (AGA)

Continuing professional education

e Certified Internal Auditor (CIA)
e Certified Information Systems Auditor (CISA)
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SENIOR MANAGER

Stacey N. Gill, CIA, CISA

Page 2

Thought leadership

o “Risk assessment and audit planning," lIA Long Island Chapter Conference, 2023

¢ “Finding operational efficiencies with internal audit,” Utility University webinar, 2022

e “Resource optimization and cost reduction,” IIA Austin Chapter Luncheon, 2020

¢ “Risky business: Assessing risks in your organization,” Baker Tilly webinar, 2019

+ “Emerging risks in public utilities,” Baker Tilly webinar, 2019

o ‘“Elevating IT in the decision-making process,” APPA Business and Financial Conference, 2017
o “Risks and considerations for ERP systems implementations,” 1A Southern Regional Conference, 2017
e ‘“Using information technology benchmarks to evaluate your IT resources,” APPA webinar, 2017
e “Success in succession planning,” APPA webinar, 2016

o ‘“Developing and implementing utility succession planning,” APPA National Conference, 2016
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@ pakertilly

Randy Sherrod, CPA

Randy is a senior manager with Baker Tilly in the risk advisory public sector practice.

Baker Tilly Advisory Group, LP

8270 Greensboro Drive
Suite 400

McLean, VA 22102
United States -

T: +1(804) 728 8399

_bakertilly.com

Education

Master of Business Administration
— General Studies, Longwood
University

Bachelor of Business
Administration in Accounting and
Finance, Radford University

Randy has more than 25 years of audit and consulting experience. He
previously spent 20 years working for the Commonwealth of Virginia,
holding various audit and accounting management positions, including
Director of Internal Audit for the Department of Behavioral Health and
Developmental Services and as the Controlier for Longwood University. He
also worked as an auditor for the Virginia Auditor of Public Accounts.

Specific experience
¢ Managed various internal audit, internal control and process
improvement projects with 30+ public sector clients in VA

o Supervised or performed numerous fraud investigations, and partnered
with the FBI and State Police

e Trained in the Reid Technique of Interviewing and Interrogation,
commonly used by law enforcement agencies

+ Presented audit reports and investigations to Audit Committees and
Executive Management

e Served as Chief Audit Executive for an internal audit outsource
relationship with the Virginia Economic Development Partnership

Industry involvement

¢ |Institute of Internal Auditors (llA)
e Association of Local Government Auditors (ALGA)
e Association of Government Accountants (AGA)

Licenses and certifications
e Certified Public Accountant (CPA)
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@ bakertilly

Kate Murdock, CIA, CGAP

Kate is a manager with Baker Tilly in the risk advisory public sector practice.

Baker Tilly Advisory Group, LP

901 MoPac Expressway S
Suite 100

Austin, TX 78746

United States

T: +1 (510) 334 3081

bakertilly.com

Education

Master of Public Policy
University of California Berkeley

Bachelor of Arts in religion
Carleton College

Kate has more than a decade of experience providing internal audit and
enterprise risk management services to local governments. She enjoys
collaborating with clients to better understand the risks they are facing and
how to mitigate their impacts effectively and efficiently. She has extensive
knowledge of internal auditing and performance auditing including
enterprise risk assessment, audit plan development, audit execution and
follow-up as well as reporting and presenting audit findings and
recommendations. Her enterprise risk assessment experience includes
developing, tracking and monitoring key risk indicators and working with
management to develop appropriate control activities to manage and
mitigate risk.

Specific experience

e Experience providing performance, informational technoiogy and
compliance audits and advisory projects

o Process improvement and internal controls reviews

e Benchmarking and best practice assessments

e Enterprise risk assessments

o Cybersecurity risk assessments

e Key risk and key performance indicator development

o Emerging risk identification and mitigation

Industry involvement

o Institute of Internal Auditors (lIA)
¢ Association of Local Government Auditors (ALGA)
¢ Association of Government Accountants (AGA)

Continuing professional education

o Certified Internal Auditor (CIA)
s Certified Government Auditing Professional (CGAP)
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