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1.0.. MceKinsev’s bhest yalue nricine
("McKinsey") works on a firm-fixed-price (FFP) basis, using a team bundle approach. The team
bundles reflect the specific mix of skills, roles, and experience required for engagements and
are inclusive of full-time project staff; leadership and experts; and research and administrative
support. This integrated set of resources is designed to provide West Virginia's Office of the
Governor (“West Virginia”) with technical expertise and offer executive-level advice, in-depth
private and public sector expertise, quantitative and qualitative analysis, and capability-building
for West Virginia personnel. We calculate our fixed price using the weekly team bundle price for
a complete team for each specific project, multiplied by the estimated number of weeks. Within
that agreed price, we commit to deliver the agreed services and deliverables—adding
resources, if necessary, at no additional cost—to ensure delivery of the work.

Our approach to pricing reflects our commitment to bring the best of our firm to each
engagement, and to provide a flexible, integrated approach to supporting clients on important
and complex issues. Our dedicated engagement team may draw upon this extensive expertise
throughout the engagement. The FFP program lends itself to our policy of leveraging the full set
of capabilities of our firm—rather than the capabilities of select individuals—in each of our
efforts. It ensures that our clients receive the high-quality support they need, and that we bear
the risk of delivering the promised results at the quoted price.

1.1 Team-based client service model

We work in teams to provide the most effective and efficient services possible to our clients and
ensure that we bring the full set of capabilities of our firm—not just the capabilities of select
individuals—to our engagements. VWhen engaging our services, our client not only receives the
dedicated support of a full-time team, but also accesses, inclusive in our total price:

¢ Ongoing and intensive leadership and direction from our partners, who are our senior-most
leaders and regular advisors to government executives and CEOs. This core set of leaders
oh an engagement is responsible for the successful delivery of services. Our partners work
directly with the full-time team through problem-solving sessions, document reviews, and
impromptu check-ins

e Expert advice on any industry, functional topic, or sector (public, private, social) from
additional partners and several thousand knowledge professionals within the firm

e Proprietary McKinsey knowledge from a repository of thousands of documents based on
years of our firm’s investment in new knowledge and solutions

e A highly trained research team with hubs around the globe, enabling us to perform research
around the clock.

e Ateam of communications, graphics, IT, and administrative specialists who support
engagements across industries, functions, and sectors.

We provide these resources at whatever level is necessary to fulfill the demands of the project.
These services typically account for several additional full-time equivalents (FTEs) per week of
support, depending on the needs of the project. It is through this combination of team expertise
and access to McKinsey's worldwide network of professionals that we deliver the maximum
value to all our clients.
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names, client materials, or reports prepared for clients without their prior written
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written permission. West Virgina also understands that McKinsey will not advocate,
present findings, or speak on the West Virgina’'s behalf in any public forum without
specific written authorization and agreement.

2. McKinsey's pricing consists of fixed weekly team bundle rates. McKinsey has proposed
a total firm fixed price based on its understanding of the level of effort required in order
to meet requirements of the RFP. During performance, McKinsey may make changes to
its staffing as far as total number of resources and weeks provided as may be necessary
for successful performance of the statement of work. Accordingly, the staffing of our
team bundles provided in this proposal are an estimation only but our total firm fixed
price, as quoted, shall remain the same.

3. MecKinsey (including subcontractors) assumes that pricing for additional work that may
result from the Additional/Optional Services exercise will heed to be re-examined with
accurate scope of work and labor category descriptions to determine accuracy and
finalized pricing.

4. McKinsey assumes an annual escalation of 4%, effective in January of each calendar
year.

5. McKinsey’s price assumes, and is contingent on the assumption, that deliverables will be
resourced and completed in parallel which provides cost savings realized through
economies of scale and resource synergies of simultaneous performance. McKinsey'’s
firm fixed price for these deliverables is therefore non-severable. If West Virginia does
not order all deliverables, McKinsey reserves the right to reprice accordingly.

6. McKinsey and West Virginia will negotiate a commercial license permitting West Virginia
(and its authorized users) to use the services and tools that constitute McKinsey’s
background intellectual property (not including copyrighted works first produced or
created under this contract). This commercial license will replace other data rights
provisions and clauses, as a result of this award. McKinsey assumes that West Virginia
will enter into reasonable negotiations for a commercial license to take place
immediately after award to cover the requirements set forth in the RFP; this allows
McKinsey to deliver impact to West Virginia while protecting its proprietary data.

h/ICMSBY Use or disclosure of information contained on this page is 6
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Telephone +1 (202) 662-3100
Fax +1 (202) 662-3175

23 July 2025

Toby L. Welch

Senior Buyer

Purchasing Division
Department of Administration
2019 Washington Street East
Charleston, VWV 25305-0130

Subject: Office of the Governor — Performance Evaluation Audit, CRFP GOV2500000001
Dear Toby Welch and Members of the Selection Committee:

Please find attached McKinsey & Company, Inc. Washington D.C.'s (McKinsey)'s response to
Office of the Governor's Performance Evaluation Audit, CRFP GOV2500000001. We look
forward to the potential to serve the Governor's Office.

If you have any questions about our proposal response, please do not hesitate to contact me at
+1 901 497 6360 or sarah_tucker-ray@mckinsey.com. For contractual questions, please
contact Joe Strubhar, Contracts Manager, at +1 646 633 6924 or joe_strubhar@mckinsey.com
and mckinsey_contracts@mckinsey.com.

Sincerely,
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, L/

Sarah Tucker-Ray, Partner
(901) 497 - 6360 — telephone
sarah_tucker-ray@mckinsey.com
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1.0 Executive Summary

Our team recognizes that this performance evaluation initiative comes at a pivotal moment for
West Virginia. Governor Morrisey's administration has inherited significant structural challenges
while pursuing an ambitious reform agenda centered on transparency, accountability, and fiscal
responsibility. The decision to centralize this evaluation under direct Governor's Office control,
with all funding flowing through the executive branch, demonstrates the administration's
commitment to coordinated reform rather than fragmented departmental initiatives.

We have studied the recent departmental performance challenges that underscore the critical
need for this evaluation. The $465 million federal funding compliance crisis in education, the
Department of Motor Vehicle's recurring mainframe outages that have left citizens without
essential services, and the nation's second-highest rate of structurally deficient bridges all
illustrate the scope of operational challenges across state government. We understand that
West Virginia's citizens deserve a government that delivers value for their tax dollars, and this
evaluation represents an opportunity to move beyond crisis management toward operational
excellence. To do this, we believe West Virginia can realize an initial high return by focusing on
three areas:

¢ Overall efficiency efforts. We understand that West Virginia faces a projected $400
million budget deficit for FY 2026, with personal income tax collections having declined
24% since FY 2023—creating urgent pressure for government efficiency improvements.
The state's demographic challenges—including ongoing population decline and the
nation's second-lowest workforce participation rate—compound the difficulty of delivering
effective services with shrinking resources. Team McKinsey’s proprietary government
efficiency research looks across six key levers to identify state cost saving opportunities
(Exhibit 4), with Team McKinsey having delivered between $300M-$2B savings in
multiple other states. As one example, in a similar state Team McKinsey identified
almost 500 potential initiatives, with highest potential areas of lean operations,
technology modernization, and agile organization delivering significant savings (up to
$950M, $230M, and $340M annually, respectively).

o Customer experience improvements. In Team McKinsey's proprietary State of the
States survey, the nation’s most comprehensive evaluation of resident customer
experience with state government services, West Virginia demonstrates an opportunity
to improve satisfaction with public services by up to 2.6x in comparison with the highest
performing states. Government leaders could prioritize the services for improvement and
modernization that matter most to residents—Taxes, Medicaid, Public Transit, and
Vehicle Services. In Michigan, we addressed operational challenges and enhanced
customer experience, achieving significant improvements such as clearing 80% of the
fraud backlog in four weeks and reducing Unemployment Insurance calls. See Exhibits
7 & 9 for more information on our research on customer experience in West Virginia.

o Workforce challenges and quality issues. The dissolution and restructuring of the
Department of Health & Human Resources due in part to a 24% vacancy rate, and the
Department of Corrections' staffing crisis requiring National Guard deployment,
demonstrate systemic workforce issues requiring comprehensive assessment. Team
McKinsey brings a proven approach to diagnosing and addressing workforce challenges.
For example, we partnered with a major state Department of Transportation to develop a

I\/ICKHISEY Use or disclosure of information contained on this page may be
N\ : subject to the restrictions on the title page.
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machine learning model that forecasted future labor supply and demand, identified
critical skill gaps, and translated those insights into actionable strategies. Our work
culminated in a two-year plan outlining activities to address talent shortages, build

priority skills, and improve long-term performance and productivity.

We understand how important this performance evaluation initiative is to West Virginians. We
have tailored an integrated team - comprising McKinsey & Company, Inc. Washington D.C.
(McKinsey), The Stephen Group (TSG), Seventeenth Edition (17a), and Celonis- to bring
distinctive and tested expertise to support the State in this effort. Our team, referred to as Team
McKinsey, is uniquely positioned to partner with the State of West Virginia for the following
reasons:

Our firms bring proven experience in government efficiency and performance initiatives
of comparable scope and complexity. We recently supported a major transportation agency
in identifying $150 million in annual efficiency opportunities through a comprehensive
organizational assessment, while our work with a state government delivered over $1 billion in
identified impact through systematic fiscal baselining and multi-state benchmarking.
Additionally, our crisis response capabilities were demonstrated when we helped a state agency
clear 80% of its operational backlog within four weeks using advanced analytics and process
improvements. Team McKinsey understands West Virginia's unique position where federal
funding comprises over 50% of the state budget, creating both opportunities and vulnerabilities
that must be carefully considered in our recommendations, particularly given the state's
emphasis on regulatory compliance and federal funding optimization.

We bring our leaders and bench of experts with unmatched depth and breadth of
expertise relevant to this effort, including in human services programs, public and private sector
transportation, organizational health, and operations improvement. Our core team has 80+
years of state and local government experience including a majority of members that have
successfully designed and implemented large-scale programs in other Southeastern states—
with a scope that directly translates to the work requested by West Virginia. For example,
several leaders served Tennessee on cost efficiency, citizen and employee experience, and
overall effectiveness, identifying over $1 billion in potential impact and a 25% improvement in
capital and talent allocation. Similarly, Team McKinsey supported the optimization of Centers for
Medicare and Medicaid Services’ (CMS's) procurement spend model, enhancing operational
efficiency, identifying $360M+ in value, and building capabilities.

Furthermore, our firms includes a unique mix of leaders who bring practical experience
of how to plan and prepare for change. Team McKinsey includes two former state COOs,
who together served 5 governors in leading state government transformations, ensuring we
bring practical operational improvements and compliance enhancements rather than theoretical
transformation models, recognizing the administration's preference for implementable solutions
within existing organizational structures. In addition to our core team, Team McKinsey's national
model provides access to 100+ experts and advisors with senior executive level
government experience including a former governor, former cabinet secretary and budget
director, former head of department of personnel, former Department of Health & Human
Services (DHHS) commissioner and Dep. Dir. of Public Safety, former state Dep. Dir. of Digital
Innovation, and former Medicaid Director, among many others.

IVICKH}SEY Use or disciosure of information contained on this page may be
VA . subject to the restrictions on the fitle page.
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We understand that our work will be closely coordinated with the Governor's Office through
dedicated liaison arrangements, ensuring alignment with administration priorities while
maintaining the independence necessary for objective assessment. We also appreciate the
integrated approach of evaluating all three departments—Human Services, Homeland Security,
and Transportation—under a single engagement. This unified methodology will enable us to
identify cross-departmental inefficiencies, shared technology needs, and common process
improvements that individual agency reviews might miss. McKinsey’s prior work with West
Virginia Forward and The Stephens Group’s current work with the West Virginia Home
Visiting Program provide an ingoing understanding of the State’s stakeholder landscape
and unique economic focus areas. Our responsive stakeholder engagement provides
additional coordination, including the flexibility to co-locate with your team and conduct in-
person meetings as often as you prefer with the agency leadership, Governor's Office staff, and
key stakeholders across the state.

McKinsey’s thought leadership on government efficiency transformation, including our
recent publications on government productivity! and performance for state
governments?, positions us to bring cutting-edge insights to this evaluation while
maintaining focus on practical implementation. The $800M we strategically invest each year
in research and capability-building ensures we can deploy distinctive tools and analytics
immediately upon project launch that both deepen and accelerate shaping a tailored roadmap
and solutions. For example, our benchmarking and best practices methodology will compare
‘West Virginia's performance against multiple peer states, while our proprietary research on
federal funding optimization strategies will inform practical recommendations for enhanced
compliance and resource leveraging. In a similar effort, Team McKinsey used these strategies
to support Southeastern Pennsylvania Transportation Authority (SEPTA) in assessing its
operations, capital, real estate, cash flows, and organization, resulting in approximately $150
million in annual savings.

Our team recognizes the political context and high-level oversight of this engagement. The
Morrisey administration's commitment to eliminating government waste while protecting
essential services, combined with the executive orders mandating comprehensive spending
reviews and agency performance audits, provides strong executive support for meaningful
reform. Our proposed partnership approach ensures that all suggestions will be practical,
implementable, and designed to work within West Virginia's fiscal constraints while positioning
the state for long-term success through enhanced compliance, improved efficiency, and
strengthened accountability mechanisms. This engagement will culminate with the delivery of
three comprehensive final reports and accompanying presentation materials demonstrating key
insights and opportunities, tailored to each department and supported by ongoing leadership
counseling.

1 McKinsey & Co., “Boosting productivity in the US federal government” April 24, 2025
<https:/mwww.mckinsey.com/industries/public-sector/our-insights/boosting-productivity-in-the-us-federal-

government>
2 McKinsey & Co., “Capturing performance opportunities in US state and local governments” April 25,

2025 <https/iwww.mckinsey.com/industries/public-sector/our-insights/capturing-performance-
opportunities-in-us-state-and-local-governments>
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2.0 Project Goals and Proposed Approach
(4.2)
2.1 Understanding of Project Purpose (Reference: RFP 4.2)

Our team recognizes that the West Virginia Governor's Office seeks a transformative
performance evaluation engagement that goes beyond traditional compliance auditing. We
understand this initiative represents a critical opportunity to enhance government services for
West Virginia residents by conducting three separate and concurrent departmental evaluations
within an ambitious six-month timeframe.

The core purpose of this engagement is twofold: first, to identify areas where departments are
not delivering optimal value to stakeholders and residents; and second, to uncover opportunities
where value can be created or enhanced. This dual focus on eliminating inefficiencies while
simultaneously identifying growth opportunities aligns with modern government transformation
best practices and the Governor's vision for a more transparent, economical, and effective state
government.

We appreciate that this RFP, issued under W. Va. Code §5A-3-10b, represents more than a
routine assessment. It signals the Governor's commitment to accountability and continuous
improvement across state government. Our approach will deliver actionable insights that enable
each department to better serve West Virginia residents while promoting fiscal responsibility and
operational excellence.

Our team will approach this engagement with the understanding that "value" must be defined
through the lens of West Virginia's unique needs, challenges, and opportunities. Ve will
evaluate not just what departments do, but how effectively they serve their constituents, how
efficiently they utilize taxpayer resources, and how transparently they operate. This
comprehensive evaluation will provide the Governor's Office with a clear roadmap for enhancing
government performance and public trust.

Throughout the six-month engagement, we commit to maintaining the highest standards of
professionalism, confidentiality, and collaboration, ensuring that our findings and
recommendations serve as catalysts for meaningful, sustainable improvements in state
government operations.

2.2 Evaluation Methodology and Framework (Reference: RFP
4.2.1,4.3.1)

Our team will conduct a comprehensive assessment of operational, organizational, spend, and
technology efficiencies and opportunities across three departments: Human Services,
Transportation, and Homeland Security. This effort spans four distinct phases (Exhibit 3), and
the evaluation methodology and framework will be applied across the departments, with tailored
metrics and criteria to the nature of services and policy objectives each Department sets out to
achieve. Building on Team McKinsey's tried and tested Transformation methodology - deployed
with over 1,100 public and private sector clients — Team McKinsey can conduct a diagnostic that
includes an organizational, operational, and compliance assessment.

R{ICMSBY Use or disclosure of information contained on this page may be
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Exhibit 3: Overview of proposed methodology

Create a Conduct Opportunity Devetlop Additional
bateline Analyses Recommendations Support

(4 weeks) (4 weeks} {4-6 woeks} {8+ weeks}

Detaited workplan, deliverables, and
milestone timeiine included in Section 3.7

©+ o STTRRRIITRXS

A,

The first step is to establish a baseline over the last five years to understand the current status
and trends in funding (including both federal grants and state revenue streams), organizational
structure, spend, technology infrastructure, and regulation deployment for each department. The
selection of metrics and criteria to assess in the baseline analysis will be determined in
collaboration with the Governor's Office, including working sessions and methodology selection
workshops. To support this, we leverage our proprietary tools and capabilities to build
comprehensive visualizations, benchmarking, and insights on spans, layers, reporting
hierarchies, vacancies, attrition, and hiring timelines—providing rapid structural diagnostics in
days, not months. Our team will bring a perspective on best practices and typical metrics we've
deployed in other government agencies and departments and work closely with the Governor's
Office to align on the final criteria. These working sessions can also more closely tailor the
evaluation frameworks and criteria to West Virginia’s unique context, as well as the stated
objectives and mission of each selected Department for evaluation.

Next, we will compare this baseline assessment to 2-3 select peer state agencies. Given our
experience serving state agencies on similar evaluations, we can bring an on-the-ground
perspective on the types of metrics that drive agency performance (See Section 3.5 for further
details on our approach to benchmarking). We also have benchmarks for leading private sector
organizations, which we can apply when relevant.

In addition to quantitative financial data, our approach also integrates key stakeholder inputs to
create a comprehensive perspective on what is working well, and where there are opportunities
to increase efficiencies and create additional value for each organization. e propose first
interviewing key leadership in each of the three departments to capture their vision of what has
historically worked well, the key challenges they are facing, and what areas they would like to
see improved over the near-term.

Finally, to ensure continuity and consistency of future departmental evaluation efforts, our team
will host training sessions for department liaisons on the process. We will build playbooks and
replicable Excel models so that future data can be collected, analyzed, and stored in the same
way, allowing for ongoing monitoring and performance tracking as new initiatives and
organizational changes are implemented.

Sotivities:

o Develop evaluation criteria and set of metrics
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o Solicit required data from departments (i.e., organizational charts, financial reports, grant
funding records, etc.)

¢ Run organizational diagnostics to identify gaps in structure, spans, layers, vacancies,
hiring time, attrition, and managerial inefficiencies

e Schedule and host workshops with Governor’s Office and Department leaders to 1) Align
onh evaluation methodology and metrics and 2) Collect insights on potential
improvements across organization, technology, and operations

¢ Conduct benchmark analysis across selected departments and with similar departments
/ agencies in other states

e Synthesize data and insights into comprehensive report on department evaluation and
results

2.3 Approach to Value Creation (Reference: RFP 4.2.1, 4.2.2)

Once the initial baseline assessment is completed and aligned with the Governor's Office, our
team will translate identified gaps and potential performance improvement activities into a
portfolio of potentially highest impact initiatives and recommendations to generate value and
improve operational, organizational, spend, and technology efficiencies within each Department.
Our “bottoms-up” opportunity sizing will be built on:

e Benchmarks both internally across the three Departments as well as externally with
other institutions and the private sector

¢ Value stream mapping to determine how resourcing translates to each Department’s
core services, and implications for stakeholder and resident value delivery

s Focus groups with key stakeholders to define value from a citizen perspective

These techniques triangulate the size of each opportunity and the potential value that could be
created, if the levers were deployed. For each analysis, our team will align methodology and
approach with the Governor’s Office and create playbooks for future replicability. Once the full
set of opportunities, and potential value, are identified, we will work with the Governor’s Office to
rank order and prioritize based on size of impact and ease of capture (i.e., feasibility, alignment
with Governor’s and Department leadership's stated priorities, cost to implement, etc.)

Our proprietary library of value creation opportunities is comprised of hundreds of potential
performance improvements based on decades of experience with transformation and business
process improvements across the private and public sectors. For the purposes of this proposal,
we are including some themes that will be tested across all domains, as well as domain-specific
hypotheses. During the assessment phase, we will focus on cross-functional and enterprise
opportunities that include hypotheses addressing program optimization, technology
modernization, asset optimization, citizen service improvements, organizational improvements,
and sourcing and vendor management (Exhibit 4). Within certain levers, programmatic
performance improvements specific to the agency will also be tested.
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Exhibit 4: Preliminary perspective on cost saving potential in an example state
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Based on our preliminary analysis, we believe West Virginia could unlock $150M—$350M in
annualized savings across the three departments by pursuing a set of high-potential levers.
While our understanding will deepen with further analysis, initial signals suggest opportunities
may lie in operational improvements, procurement, and technology modernization. Operational
improvements, particularly efforts to streamline duplicative roles, clarify decision rights, and
improve spans and layers, could account for roughly 40%—80% of the total savings opportunity.

Procurement may represent another $10M-S0M in potential value by consolidating purchasing
across agencies, renegotiating contracts, and enhancing vendor management. In fact, some
states have achieved over 50% of total savings through procurement efforts alone, given the
scale of public sector contracting. Technology improvements, such as digitizing legacy systems,
reducing IT fragmentation, and automating routine tasks, could add an additional $35M — 115M
in value. These estimates reflect early hypotheses based on benchmarks from peer states and
will be refined as we dig deeper into West Virginia’s current-state operations and spend profile.

Exhibit 5: Example domain-related programmatic improvement levers (not exhaustive)

Ikustrative Non -comprehensive
% | X wn D
¢ Economic and i Public

Healthcare . social support Safety Transport

» Enhance eligbility : « Simplify, automate, ¢ Automate * Optimize management
verification and : and digitize processes where and maintenance of
third-party liability services where applicable (e.g., existing assets
processes : possible permitting under = Prioritize capital

* Innovate care i o Improve eligibility Fire Marshall) projects based on
delivery and : and payment Explore potential optimal tradeoffs
payment models integiity across cost-sharing between assets and

e Reduce programs arrangements with meaximizing impact
administrative municipalities that * Ensure longterm
costs rely upon the sustainability of

* Improve payment state’s police force funding portfolio by
integrity across all as their primary law investigating additional
categories of enforcement revenue sources (e.g.,
medical spend ¢ Reduce recidivism tolling)
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Kotivities:

s Develop conceptual framework and mapping of selected, core services for each
Department: Homeland Security, Human Services, and Transportation

¢ Identify metrics to estimate potential value stream of each selected, core service

o Guide strategy and approach to conduct focus groups with citizens to inform value
stream estimates

e Synthesize qualitative and quantitative data into comprehensive value stream estimation
for each Department and selected service

o Develop preliminary list of opportunities, mapped to identified value streams and building
on baseline assessment

2.4 Stakeholder Engagement Strategy (Reference: RFP 4.2.2,
4.2.3)

Our stakeholder engagement strategy will aim to collect perspectives and input across key
stakeholder groups, while also building trust and eliciting constructive input on the new path
forward for the Departments of Homeland Security, Human Services, and Transportation. There
are three layers of stakeholders we would engage in delivery of this work: 1) The Governor's
Office; 2) Department directors and selected employees; 3) Civil Society

At the outset of the engagement, we will conduct a full stakeholder mapping of relevant
stakeholders impacted by each Department’s core set of services (i.e., relevant Department
directors and employees, municipal governments, civic organizations, and key community
groups) to ensure a representative and diverse set of voices to engage during the project. We
will host working sessions with the Governor's office to refine and finalize the set of
stakeholders to engage for each Department’s services and co-create interview guides and
survey materials to distribute as part of the work.

We will also develop a robust stakeholder engagement workplan and timeline, to ensure

N —— sufficient planning and outreach required to
organize focus groups, town halls (i.e., within
specific departments), and/or listening sessions
to elicit feedback from each group around what

(,licnt potlight Unixersih in West

© Conducted esvaprehensive diagnostios is working well in terms of service delivery (i.e.,

including extevnal landscaps trends (e.g,, perceived quality and delivery of services,

. degree program trends, peer trends), and resourcing, infrastructure, etc.), technology

- Internal practices (e.g, enroliment, student infrastructure (i.e., user experience, digital

- support, financial trends etc.) —with early interface, data management and storage, etc.),

- impact including a 4% yearoverysar and organizational structure. This workplan will
improvemant fo sew student enrofiment tie into tailored communications plans for each
Aligned with university leadership and key stakeholder group and within each department.

influencers on five strategic priorities wi
saliple stradegy planning works H.-a:\« and
a0 Intarviawes and foous ‘q* SHEPE

To ensure a representative sample of identified
stakeholder groups, we will also work with a
qualified survey company (i.e., Qualtrics) to
distribute questionnaires to selected groups and ensure a representative sample size reflective
of West Virginia's demographics (See Section 4.5 for more details).

Our aim is to co-develop each step of this process in close collaboration with the Governor's
Office and key representatives from each Department, ensuring that while our team creates the

9
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plan and approach, the Governor’s Office team builds capabilities and ownership to deploy the
plans and host focus groups, interviews, and other forms of stakeholder engagement (Section
4.7 highlights our methodology for engaging with core leadership and working team members).

Acotivities:
¢ Map key stakeholders for engagement, by Department, Service area, and Community

¢ Develop tailored stakeholder engagement workplan and communications materials (i.e.,
surveys, interview guides, etc.)

o Coordinate focus groups, town halls, listening sessions with relevant Department leads

e Design and deploy surveys for each stakeholder group (i.e., Department employees,
community members)

e Stand up weekly working sessions with Governor’'s Office to coordinate on stakeholder
engagement and ensure continuity and consistency for future efforts

3.0 Project Goals and Objectives (4.3)

The table below outlines our approach to addressing the project's core goals and objectives. For
each requirement, we detail our differentiated approach, the relevant expertise and tools Team
McKinsey brings, and the key deliverables we will provide. This framework sets the foundation
for the pages that follow, where we expand on each element in greater depth to demonstrate
how we will drive value.

Exhibit 6: Team McKinsey's Differentiated Approach

Differentiated Team McKinsey Team McKinsey Deliverables
| Approach : Expertise ! Capabiliti

Applies a structured, context- e Voice of the Client

West Virginia
| Requirement
i 3.1 Performance

{ @ Five-year baseline

i Evaluation ¢ specific evaluation method Survey, a structured :  performance
i Approach  tailored to each department's methodology designed ;|  diagnostics
: : mission, combining baseline to capture and analyze : o Stakeholder survey
. trend analysis, peer i client or customer i and insights
i benchmarking, and stakeholder i feedback i synthesis
* input to drive insight and build i e Public Sector i o Performance
¢ internal performance benchmarkdatabase :  management toolkit
: management capacity based on in-depth (i.e., playbooks,
: experience serving models, training)
federal, state, and
........................................................................................................... local AGENGIES | i
;“..Sl.'é~ : Combines structured qualitative o Cross-government i o Survey summary
i Comprehensive : and quantitative analysis to i library ofimprovement :  aligned to Phase 1
i Performance * assess organizational structure, | levers (see Exhibit4 : priorities
: Assessment i key processes, and stakeholder :  for additional detail) i  Organizational
i . dynamics, delivering a holistic | e Celonis Enterprise ! assessments of
* view of current-state i Performance structure,
- performance aligned to mission Resiliency (EPR) governance, and
: priorities dashboard i interdependencies
: i ® Process maps and
i gap analysis for
grants, budget, and
........................................................................................................ program functions  :
- © Applies cross-functional : o Decision rights and i o Future-state org :
 Recommendation = analysis and stakeholder input :  accountability i structure and process
! Development | to develop tailored, actionable framework recommendations :

© recommendations and
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Use or disciosure of information contained on this page may be
subject to the restrictions on the title page.




P028

LA,

[WIVTRW ST LN § § 7 LT LWL AL s TNl £33 LAr L AW :]unlt\23 I_zigfz-? Jg.,'gh)m

WIND I UV AvIUIYUUIY )

23 July 2025

WIILE VI LI WU YSIHVE

Performance Evaluation Audit

West\irginia | Differentiated Team McKinsey Team McKinsey Deliverables

. Requirement

. implementation tools that

Approach

improve structure, operations,
. and coordination across core
. departments

Improvement plans
for Grants, Budget,
and key program
(e.g., LIEAP)

Key program staffing
and coordination
model

Prioritization
frameworks :
Leadership workshop
with implementation  :

Organizational
: Analysis

¢ Tailors high-impact public and
: private sector examples to

© illustrate what “gocd” looks like
. for priority areas—reducing

: ambiguity, accelerating :
i adoption, and enabling effective :
© execution :

: 3.5
i Benchmarking
i and Best

i Practices

i Uses targeted, data-driven

© activities grounded in prior

. organizational analysis to

. address critical pain points—
i clarifying roles, streamlining

. processes, and improving

i coordination across

. departments

| 3.6: Practical
i Organization
. Improvements

'3.8: Technology
Assessment

McKinsey

& Company

. Delivers rapid, data-backed

¢ insights on org structure and

: performance through peer,

. comparative benchmarks and
. an organizational "fingerprint"
- analysis (i.e., operating model
- choices), leveraging Al and

. publicly available data

" Applies a department-specific,
: user-centered lens to assess

: current-state technology

© infrastructure, combining

i baseline analysis, :
. benchmarking, and stakeholder :
: input to develop actionable :
: roadmaps for improved tech
. performance and resilience

Impact-feasibility ‘e
matrix :
McKinsey
Implementation :
Readiness ‘e
Assessment :

: e

. ®
Organizational ‘e
structure assessment !
based on internal :
benchmarks and ie
visualization of spans
and layers fe
Operating Model :
Fingerprint

Extensive library of
case studies and
benchmarks (e.g., :
Corporate Business i e
Functions benchmarks
tool)
State-of-the-States e
customer experience !
survey

McKinsey's Global
Procurement

Excellence 360

Library of best practice :
role descriptions :
across roles and

industries .
Automation360 :
N
e

Operating Model Index

Technology Quotient
ContractAl
P e
i e
L@
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diagnostics
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like” perspective for
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Matched case studies |
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industry :
Best practice
summaries and
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Role clarity :
workshops to resolve :
overlap :
Process maps and :
redesigned workflows |
Collaboration :
Sessions across
departments
Communication
protocols to improve
Technology asset
inventory and gap
analysis

Workshops with IT
leaders to validate
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improvements :
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tech initiatives :
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3.1 Performance Evaluation Approach (4.3.2)

The goal of the Performance Evaluation Approach is to outline a structured and context-specific
methodology for evaluating the performance of West Virginia's Departments of Human
Services, Transportation, and Homeland Security.

This will be supported by three main objectives:

- Conduct a five-year baseline analysis to understand trends in funding, organizational
structure, service delivery, technology infrastructure, and regulatory implementation

- Identify key performance metrics and benchmarks to assess operational effectiveness,
efficiency, and alignment with strategic goals

- Build internal capacity for ongoing performance monitoring and continuous improvement
through tools, training, and stakeholder engagement

Our team will conduct a comprehensive performance evaluation of the Departments of Human
Services, Transportation, and Homeland Security, focusing on service delivery, organizational
effectiveness, financial stewardship, and technological capabilities. Using a proven evaluation
methodology, applied across numerous state and federal agencies, we will tailor metrics and
criteria to align with each department’s unique services and policy objectives. This structured,
contextualized approach will provide a robust framework for assessing current performance and
identifying opportunities for improvement.

The evaluation will begin with a five-year baseline analysis to assess trends in funding (federal
and state), organizational structure, service delivery and spend, technology infrastructure, and
regulatory implementation. Metrics for this analysis will be developed collaboratively with the
Governor's Office through working sessions and methodology workshops, ensuring alignment
with West Virginia's specific context and departmental missions. Best practices and benchmarks
from similar evaluations in other states will inform the selection of metrics, providing a
comparative perspective on performance.

Typical metrics may include employee productivity (i.e., number of cases processed or projects
complete, training programs completed, etc.), budget utilization (i.e., mapping of allocated
budget to initiatives and impact), system uptime and reliability, cybersecurity incidents, call
center volume, and end-to-end processing time associated with key services (i.e., average time
to complete online paperwork or procedures).

To provide broader context, we will compare the baseline findings with benchmarks from 2-3
peer state agencies and relevant private sector organizations (e.g., application review, call
center performance). YWe will draw on our deep experience conducting similar assessments to
identify key performance drivers. Alongside quantitative data, we will incorporate qualitative
insights from interviews with department leadership to understand historical successes, current
challenges, and areas for improvement. These insights will be further enriched by a structured
staff and stakeholder questionnaire, designed to validate emerging themes and surface
additional priorities (see Section 4.5 for more details).

NICKEDSEY Use or disciosure of information contained on this page may be
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Exhibit 7: In West Virginia, customers have “highs” and “lows” when analyzing the specific steps (i.e.,
“journeys”) taken within services
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Finally, we will provide training for department liaisons on the evaluation process and develop
replicable resources, including playbooks and Excel models. These tools will enable ongoing
performance monitoring and tracking, ensuring that future evaluations remain consistent and
actionable as new initiatives and organizational changes are implemented. This approach will
not only provide a clear roadmap for improvement but also build internal capacity for continuous
performance management across the three agencies.

"

s Wy
Y e idac -
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¢ Five-year baseline performance diagnostic summaries across funding, staffing, service
delivery, and technology

¢ Stakeholder survey design, deployment, and synthesis of findings to identify systemic
issues and opportunities (see Section 4.5 for related activities)

e Comparative benchmarking analysis using peer state agency data and relevant private
sector benchmarks (see Section 4.1 for related activities)

¢ Reusable performance management toolkit, including playbooks, Excel models, and
liaison training materials

3.2 Comprehensive Performance Assessment (Reference:
RFP 4.3.3)

The goal of the Comprehensive Performance Assessment is to conduct a current state
assessment of the organizational structure, functions, and key processes to understand
strengths and opportunities related to each Agency's mission and strategic goals.

This will be supported by three main objectives:

- Gather and synthesize data to identify department-wide patterns across key survey
categories and organizational segments

- Analyze the current organizational structures and operating models within each
Department (e.g., Department of Human Services), including division examples such as

13
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the Bureau for Family Assistance (BFA), and assess interdependencies with internal and
external stakeholders

- Map key processes, particularly in grants management, budgeting, and program
operations (e.g., Low Income Home Energy Assistance Program, or LIHEAP), to identify
pain points, gaps, and opportunities for operational improvement

This approach combines qualitative and
quantitative analysis to create a holistic view of
Departments’ current organizational states. We

C hem onﬂigh[* w est Virgim't Forw 'n'd'.

will begin by analyzing survey data across Led a comprabansive economic diagnostic
dimensions such as role, tenure, and office to - conducting deep dives into high-potential
surface department-wide themes and trends, industries and assessing key economic

using a standardized repor‘ting template to enablers - which informed the “Wast i ﬁ i

Fornward™ inlttative. Delivered industry pltch

capture outcomes aligned to Phase 1 priorities.
packs for the Department of Commerce to

In parallel, we will conduct a structured support business attraction efforts. An ~8%
assessment of the current organizational . inoreass in tourism has been attributed to
structure and operating model—examining - this work

staffing patterns, spans of control, governance  * For aqditional context, see our final report on

practices, and collaboration mechanisms across  : e VWV Dept. of Commerce website!
Departments’ 'ocal service delivery units’ and e P+, 0, 5,8 AL S B, S e i
other agencies or divisions (e.g., BFA). This analysis will be informed by data from interviews,
document reviews, and surveys, and will leverage internal tools (e.g., GenAl, Exhibit 7).

Finally, we will work with functional stakeholders to map critical processes related to grants
management, budget operations, and programs, such as LIEAP. These process maps will
identify step-by-step workflows, pain points, and performance bottlenecks. Findings will be
benchmarked against comparable organizations and applicable federal/state expectations and
reviewed with leadership to ensure shared understanding and alignment (See ‘Client Spotlight:
State DOT).

i s ; Celonis, a strategic partner of Team McKinsey and a

B ,hem qpo[hgh[ S[‘]lp m )1‘ leading provider of process intelligence solutions, will be
' % leveraged in this initial phase as a proof of value (POV)
that builds a digital twin of your business process events.

- Developed a strategic plan for a DOT

~ with actionable metrics, including for - Ve propose to focus on the procurement to payment

- procurement, rachucing and o end | business process within the State's ERP (WWOASIS) and
L procuremant cyele times from 300-  © will align on scope of the POV prior to commencing. This
- 400 days to 120-190 days (38-80%  ° will enable our team to uncover potential process

-~ improvementd) and increasing . inefficiencies, identify opportunities to optimize workflows,

 Visibility into the procurement workflow - ang deliver actionable, data-driven recommendations to

. enhance service delivery, workforce configuration, and
operational efficiency. Insights from the ‘proof of value’
activity will inform the potential for a broader rollout in future phases, enabling the State to scale
improvements agency-wide and realize sustained cost savings and petrformance gains. Other
states have utilized Celonis to reduce process inefficiencies by up to 30% and recover contract
leakage by 2% of total spend lost to leakage. See Exhibit 8.

3 West Virginia Forward: Strategy for Economic Development and Job Growth.
commerce.wv.gov/assetsffilesiwv-forward/MWest-Virginia-Forward-Summary-of-Findings. pdf

14
NECI&HI%EV Use or disclosure of information contained on this page may be

subject to the restrictions on the title page.
& Company )



Jul_23 2025 12:31pm P032

Fermormance cvaiuaron Auait 23 JUlY £2UsD

Exhibit 8: Celonis provides data driven input on business process execution enabling users to
proactively address process bottlenecks

SRt RavreY

.
Compliance Labor Productivity Epend Reduction
S Enenglianan 1963 By, £ pete Tiena Tontact Uragesan
R RSN 106 days & 33% N
Tebas !h:l«c.:nqu'nm Tanst Redeniial Yeius MaanciActiviics Tapst Peinies Voiuy Moy Divveat Taear Pedeutas Ve
$1.98 as5% pp 51 30 Days 45 p.p 12% 85% $1.68

B, € e Tirad by Progean §§ s e Rie aver Tibte &"“;5 :
N

Sanas Gves Tima ﬁ Wt

e Survey outcomes summary aligned to Phase 1 priority areas and organizational
segments

¢ Organizational assessment highlighting staffing structures, governance processes, and
interdependencies

e Process maps and operational gap analysis for grants, budget, and program functions
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3.3 Recommendation Development (Reference: RFP 4.3.4,
4.3.5)

The goal of Recommendation Development is to define a clear set of actionable
recommendations that strengthen Departments’ organizational structures and operational
performance.

This will be supported by three main objectives:

- Design a future-state organizational structure and supporting processes that resolve
current inefficiencies and strengthen governance and accountability.

- ldentify department-specific improvements in Grants Management, Budget Office, and
key programs (e.g., LIEAP) to enhance effectiveness, timeliness, and resource
utilization.

- Develop prioritization frameworks to guide the sequencing and implementation of
initiatives, accounting for factors such as feasibility, dependencies, and resourcing
constraints.

To achieve these objectives, the approach will
be rooted in cross-functional analysis and
- stakeholder engagement. Recommendations
giirofgglrg’gegﬂft:]%ri‘suirfnaao‘ﬁor:‘rﬂre‘i will be tailored to address specific challenges
executive Ie\yel govercr]lment leaders, including: W'_thm core c!epartments while ma.lnta?lnlng
alignment with the broader organizational
» Trey Childress —former COQ in strategy. Special attention will be given to pain
gﬁg;%? i"’r']ng:g?;i': and Budget points affecting grants execution, payment
timelines, benefit distribution, and
*  Drew Erdmann — former Missouri COO  interdepartmental coordination. The process

Expertise spotlight

o John Stephen - former Commissioner will also include the design of practical
of Health and Human Services, implementation tools such as prioritization
Assistant Commissioner of Safety, and  matrices and updated process models to
I-_Iomelarjdl Secqnty .Dlrector support actionable change. A final leadership

workshop will ensure that recommendations
are aligned with Department goals and ready for transition to implementation.

¢ Recommendations for a future-state organizational structure and supporting processes
to address identified structural and operational pain points

¢ Department-specific improvement plans for Grants Management, Budget Office, and key
programs (e.g., LIEAP), including future-state processes, tools, and actionable
initiatives, and for key programs, an updated staffing structure and interaction model with

other offices and Local Administering Agencies

¢ Prioritization frameworks tailored to each department to support initiative sequencing

f S T T TS A [N A N

¢ Final workshop materials, including synthesized recommendations and an
implementation roadmap to support leadership alignment and decision-making on next

steps
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34 Organizational Analysis (Reference: RFP 4.3.6)

The goal of the Organizational Analysis is to provide a clear, data-driven understanding of how
organizational structure influences agency performance.

This will be supported by three main objectives:

- Diagnose reporting relationships, spans of control, and staffing patterns using advanced
visualization and benchmarking tools

- Identify structural inefficiencies and workforce challenges that may hinder performance

- Equip agency leaders with targeted, actionable insights to inform organizational
improvement initiatives

Best-in-class organizational analysis helps agencies understand how structure and staffing
patterns influence performance. The most effective approaches bring together data on reporting
relationships, workforce dynamics, and operational design to uncover patterns that might
otherwise go unnoticed. When supported by robust benchmarks and intuitive tools, this type of
analysis can quickly surface actionable insights, which we then translate into a structured set of
diagnostic and engagement activities (see Section 4.1 for the full activity sequence).

Our work in other states suggests that structural issues

- like excessive layers, suboptimized spans of control,  JREISE IR e ERAY e e R

or persistent vacancy rates — can significantly affect

organizational performance (see ‘Client Spotlight’). i A government-wide performance :
Examples like this highlight the scale of improvement | review surfaced newrly 308 initialives

that can result from a structured, data-driven review of | 808 18 departments, including
operations : some tied to organizational design,

P owith an estimated $300 mitlion in
Our team will use a proprietary organizational structure | savings over ¢ix vears
assessment to generate comprehen§|ve. visualizations, . Reflecting on the impact of this work,
off-the-shelf benchmarks, and organizational structure | Governor Sanders noted. “Across all

improvement initiatives in days, not weeks or months.  : gtate agencies, this team [McKinsey]
Similar assessments have been successfully deployed | siscoverad potential ways (o save
for over 1,000 clients with more than 19 million total | faxpayer money and mprove
employees, and a simple flat file personnel upload t services...and | look forward to this
(sanitized of employee Personally ldentifiable : project continuing and reducing the
Information (PID)) in the hands of our experts can yield i Purden of government on our

various views of spans, layers, reporting hierarchies, | @xpayers.

and managerial inefficiencies across agencies for ! For additional context, see coverage !
leaders to engage with and to cross-reference with : from Arkansas Advocate? and THV11? |

other disguised public and private sector organizations. = = :
We will overlay these structural elements with additional sanitized personnel data around time to
hire, levels of vacancies, attrition rates, and other measures that tend to identify “hotspots”. This
can be combined with our Operating Model Fingerprint, which uses Al to highlight each
department's unique operating model choices, benchmarked against a customized peer set. To

4 (Feb 2024) Legisfative panel endorses contract with McKinsey to improve Arkansas government
efficiency. arkansasadvocate.com/2024/02/13/legislative-panel-endorses-contract-with-mckinsey-to-
improve-arkansas-government-efficiency/

5 (Dec 2024) New report outlines how Arkansas government could save $300M over next 6 years.
thv11.com/article/news/politics/new-report-arkansas-government-save-300m-next-6-years/91-b710cd0e-
p673-4704-8¢c47-d2b28cc2d3bd
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complement these internal data sources, we also incorporate publicly available information and
qualitative insights from department leaders to ensure an accurate and grounded understanding
of current-state conditions.

Lativeraidey (Activities leading to these outcomes are detailed in Section 4.1):
e Org structure visualizations and span/layer diagnostics
o Comparative benchmarking across public and private sector datasets

¢ Identification of structural inefficiencies and performance “hotspots”

3.5 Benchmarking and Best Practices (Reference: RFP 4.3.7)

The goal of this section is to establish a clear perspective on what “good” looks like for the key
opportunities identified to improve efficiency and effectiveness.

This will be supported by three main objectives:
- Highlight successful initiatives from other states as benchmarks for improvement
- Introduce private sector practices that enable effective cross-functional collaboration
- Enable initiative owners with practical examples to accelerate adoption and execution

To build this perspective, we will draw from relevant case studies (e.g., Tennessee on Career
and Technical Education, Pennsylvania on revenue fraud, waste, and abuse), as well as high-
impact private sector models, like effective cross-department collaboration structures. These
examples will be tailored to the specific opportunity areas, ensuring they are both aspirational
and achievable. By creating a tangible view of what “good” looks like, we aim to reduce
ambiguity, accelerate learning, and strengthen both the technical and change management
aspects of transformation (See Exhibit 9).

Brathverablss:
o A synthesized “what good looks like” perspective for each priority area
¢ Matched case studies from government and industry

o Best practice summaries and relevant performance benchmarks
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Exhibit 9: Sample benchmarking of customer experience from McKinsey’s State-of-the-States research
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3.6 Practical Organization Improvements (Reference: RFP
4.3.8)

The goal of Practical Organization Improvements is to outline a strategic approach for
identifying and addressing key organizational challenges.

This will be supported by three main objectives:
- Surface critical organizational pain points that hinder service delivery and accountability

- Develop and facilitate structured activities (e.g., workshops, process mapping) to support
departments in clarifying roles and improving coordination

- Provide actionable insights that equip leaders to make informed decisions about
potential organizational changes

State governments face unique challenges in ensuring that their organizational structures
enable efficient service delivery, clear accountability, and effective collaboration. To address
these challenges, we would take a targeted and data-driven approach, leveraging inputs from
our comprehensive organizational analysis (Section 3.4) to identify priority areas for
improvement within each department. This analysis would provide a clear understanding of
existing inefficiencies, such as unclear roles, overlapping responsibilities, and communication
bottlenecks, allowing us to focus on the most critical areas that impact service quality and
delivery timelines, guided by activities outlined in Section 4.1 (i.e., Benchmark organizational
metrics against anonymized public and private sector data from over 1,000 organizations;
Conduct role clarity workshops with all three departments to align on updated responsibilities,
authority, and decision-making processes).
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Our approach would begin by using the findings from the organizational analysis to guide the
design of role clarity workshops, process mapping exercises, and inter-departmental
collaboration sessions. These activities would be tailored to address the specific pain points
identified in each department, ensuring that the redesign efforts are both practical and impactful

HR staffing levels were found to be
 approximately 1% higher than

- pubiic sector benchmarks and nearly |

- 60% higher than private sector
¢ benchmarks, while iT sparding par

: —_ L T N A 1 R N
Doompioyes was foughiy 33% above

(see ‘Client Spotlight’). By targeting the areas that
matter most, these sessions often surface critical
insights, such as where resources may be misaligned
or under-leveraged, allowing leaders to focus attention
where the opportunity for improvement is greatest. If
the analysis reveals significant duplication of
responsibilities between two departments, we would
prioritize process mapping and collaboration sessions
to resolve these overlaps. Similarly, if communication
gaps are identified, we would focus on developing new

. pubiic secior nOMms . protocols to improve information flow and decision-
OSSOSO 11 - (|1 1s B

By grounding our efforts in the insights from the organizational analysis, we ensure that the
redesign process is both strategic and actionable. This approach allows us to focus on the
highest-impact changes, while also engaging stakeholders in a meaningful way to build
consensus and ensure successful implementation. Ultimately, our goal is to provide
recommendations and scenarios to inform the creation of a streamlined organizational structure
that eliminates inefficiencies, clarifies roles and responsibilities, and fosters collaboration across
departments, enabling state governments to deliver better services to their constituents.

Laibvevalsien (Activities leading to these outcomes are detailed in Section 4.1):
¢ Role clarity workshops to address overlapping responsibilities
¢ Process mapping and redesign to address workflow inefficiencies
e Collaboration sessions to improve interdepartmental coordination

e Development of communication protocols to close gaps in information flow and decision-
making

Exhibit 10: Sample benchmarking of HR support staff to employee ratio

Ratic of total employees to HR staff

% Crass-agency Current External: COPA Cross-agenuy  Cross-agency External
\\ behchinark. COPA ratio panchmark intertal benchmark: benchmarc  benchmark:
§\§ 25" percentile aublic target 5% percenlile  75% percenifie  private seclor
i\,\‘\‘\\\\\\ R SRR

seqior

o
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3.7 Project Timeline (Reference: RFP 4.3.9)
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3.8 Technology Assessment (Reference: RFP 4.3.10)

The goal of the Technology Assessment is to assess the current technology landscape across
the three selected departments and identify opportunities to improve performance, user
expetrience, and operational resilience.

This will be supported by three main objectives:

- Establish a comprehensive baseline of existing technology assets, development
practices, and incident management protocols

- ldentify technology gaps, redundancies, and opportunities for improvement through
benchmarking and stakeholder engagement

- Develop a tailored, phased roadmap with actionable initiatives and success metrics
aligned to each department's mission and services

Our initial approach would be similar across each of the three selected departments, while
integrating metrics tailored to the end user experience for each core technology tool or platform.

First, we would gather data through departmental interviews and spend data on the existing
technology stake, software development lifecycle practices, and incident management
processes to establish a baseline. This would include a full inventory of all technology assets
(i.e., hardware, software, and digital platforms) and review of Software Development Life Cycle
(SDLC) practices to assess the efficiency of technology development, testing, and deployment.
We'd also collect incident reports and management protocols to understand how technology-
related disruptions are handled. We would leverage procurement data to identify redundancies
in IT spend (i.e., software licenses for similar / redundant programs and platforms) across and
within state departments, which could provide additional insights around technology

redundancies.

Once this initial baseline assessment is completed, we would conduct a detailed gap analysis
against modern government tech standards and operational processes, building on our
knowledge and experience across multiple state and federal agencies, and complementing with
similar sized organizations in the private sector.

Prior to finalizing our technology assessment, we :
would organize stakeholder consultations and Client spotlight: Michigan
workshops with IT department leaders and :

technology experts to validate findings and identify = Following a tech assessment and through
improvement opportunities. We would also ensure gqrwpalrftper?hlp, a state agency claared
that any resident and civil society surveys and 80% of s fraaed backlog in 4 weeks,

. . : . raised call answer rates to 90%, launched a
focus groups include information about user . new website and public dashboard, and

experience with existing technology interfaces. | sleared a 2V paper backiog i 16 wesks

While each department may share similarities in

our initial approach and methodology, we would also embed key considerations for each, tied to
their key services. For example, the Department of Transportation and Homeland Security
assessments may consider how data and technology is integrated to optimize transportation
networks, improve crisis response capabilities, and ensure continuity during emergencies and
crises. The Department of Human Services assessment, on the other hand, may focus on direct
civilian service delivery, such as benefit application systems and case management tools.

Our approach would deliver a comprehensive baseline of the current technology landscape for
each department, identification of key gaps and opportunities through stakeholder consultations
and benchmarking, and a phased roadmap with actionable opportunities for enhanced

22
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technology performance and resilience. We will also identify potential redundancies or
inefficiencies of current technology stack and software within and across the selected
departments.

TN

A
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e Technology asset inventory and gap analysis

o Workshops with IT leaders to validate findings and identify improvements

o Enterprise Performance Resiliency (EPR) assessment and prioritized roadmap of tech
initiatives

¢ Operational model and success metrics to guide implementation

Activities inciude the following:

e Conduct an inventory of all technology assets, including hardware, software, and digital
platforms

o Review SDLC practices to assess the efficiency of development, testing, and
deployment processes

¢ Analyze incident management protocols to understand how technology-related
disruptions are handled

¢ ldentify gaps in the current technology infrastructure and operational processes

¢ Conduct workshops with department leaders and technology experts to validate findings
and gather insights

e Evaluate the resilience of critical systems using EPR assessments
¢ |dentify initiatives to address gaps and improve technology performance

e Prioritize initiatives based on impact, feasibility, and alignment with departmental goals

¢ Create a detailed roadmap outlining short-term, medium-term, and long-term actions
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Exhibit 11: Sample IT assessment identifying potential duplications in IT
spend across and within agencies
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3.9 Service Delivery Enhancement (Reference: RFP 4.3.11)

Given our experience in leading large-scale transformations, unexpected opportunities and
changes in client aspirations and constraints may change support needs for Initiative Planning
and Implementation support for early or select “quicker wins.” To anticipate this, we propose
adding unpriced optional services that would allow for continuity and seamless support in the
event this is hecessary. Proposed optional services would include:

o Revenue Productivity Improvement. Identify and size opportunities to enhance state-
generated revenue streams (i.e., business licenses, sales tax or other tax programs, natural
resource and recreational fees, etc.)

+ [nitiative Planning Extension. Support additional initiative planning for the initiative
portfolio for large and/or complex initiatives. Support would include continued
Transformation Management Office support, initiative owner capability-building and
technical assistance, and performance management.

¢ Implementation Support. For initiatives that are prioritized and need additional support,
optional services would include standing up Transformation Management Office support as
well as team time dedicated specifically to initiative implementation (including technical
expertise in the domain of the selected initiatives).

4.0 Mandatory Project Requirements
(4.4)
4.1 Organizational Structure Review (Reference: RFP 4.4.1)

To conduct a comprehensive organizational structure review, it is essential to follow a structured
approach that evaluates current procedures, systems, resource allocation, and alignment with
operational objectives (more details in Sections 3.4 and 3.6). This review will build on insights
generated through our proprietary organizational structure assessment, helping to identify
inefficiencies in spans, layers, and workflows that may limit efficacy and impede service
delivery. The following activities outline a streamlined process to assess organizational
performance, identify gaps, and develop actionable recommendations tailored to the unique

needs of each agency:

¢ Data Collection and Analysis: We begin by collecting both quantitative and qualitative
inputs to assess the current state of organizational performance.

o Gather and review organizational charts, staffing levels, process documentation,
and budget data across departments

o Collect and analyze performance metrics (e.g., vacancy rates, attrition, time-to-
hire) to surface “hotspots” and performance gaps

o Conduct stakeholder interviews and targeted employee surveys to understand
pain points, bottlenecks, and interdepartmental friction

¢ Process and Resource Assessment: Using the collected data, we will assess how
resources and workflows align with operational demands.

o Map existing workflows and key operational processes to identify redundancies,
inefficiencies, or fragmentation across functions

24
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o Analyze spans of control, reporting relationships, and organizational layering to
identify structural imbalances, supported by visualization output of spans and
layers

o Evaluate how resources (human, financial, and technological) are allocated
across departments and compare them to operational requirements and strategic
objectives

¢ Benchmarking and Gap Analysis: We will contextualize findings by comparing the
organization to both public and private sector peers.

o Benchmark organizational metrics against anonymized public and private sector
data from over 1,000 organizations

o Identify gaps between current structures, staffing ratios, and resource allocations
and best practices

o Surface areas of over- or under-resourcing and compare functional performance
across departments

o Provide case examples of how governments and other organizations have made
informed decisions on spans of control, reporting lines, and layers to improve
managerial effectiveness

e Objective Alignment and Validation: With data insights in hand, we will engage
leaders to validate findings and align on root causes and priorities.

o Facilitate “mirror workshops” with department leaders to reflect back key findings,
align on root causes of inefficiencies, and prioritize areas for redesign

o Conduct role clarity workshops with all three departments to align on updated
responsibilities, authority, and decision-making processes

o Update existing role descriptions based on workshop input to reduce redundancy
and reflect current scope and decision rights

o Review decision rights, role clarity, and accountability structures to ensure
organizational coherence

o Develop new communication protocols to standardize information sharing and
ensure timely updates within and across departments
¢ Recommendation Development:

o Develop actionable recommendations to improve organizational structure,
resource allocation, and alignment with operational goals

o Create a high-level implementation roadmap with milestones, KPlIs, and a
communication plan

Exhibit 12: Focus of Organizational Structure review by department

. Depaﬁmeﬁt of Department of Human | Department of Homeland
Transportation Services Security .
Focus infrastructure project Delivery of public health ~ Emergency preparedness,
Areas management, funding services, social services,  cybersecurity, and
allocation for road and and emergency response  coordination with federal
bridge maintenance, and capabilities and local law enforcement
agencies
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i coordination across
 regional offices

i Unique ¢ Assess the efficiency of © e Assessthe » Assess the agency’s
¢ Activities project prioritization and : integration of health readiness for natural
: delivery processes. : and social services disasters, cyber
programs to ensure threats, and other
« Evaluate the alignment holistic care delivery. emergencies.
of resources with state
and federal e Evaluate resource e Evaluate inter-agency
transportation funding allocation for public coordination for
requirements. health emergencies homeland security
and ongoing social initiatives.
« Engage external service programs.
stakeholders such as » Engage external
contractors, local » Engage external : stakeholders such as
governments, and the stakeholders such as Federal Emergency
Federal Highway healthcare providers, Management Agency
Administration. non-profits, and (FEMA), local law
federal agencies like enforcement, and
the Center for private sector partners.
Disease Control.
Key State and regional Dept. of  Dept. of Human Services Homeland Security
Stakeholders Transportation (DOT) (DHS) leadership, leadership, emergency
leadership, project program managers, management teams, law
managers, contractors, and  healthcare providers, enforcement agencies, and
citizens impacted by social workers, and private sector partners
transportation projects. citizens receiving involved in critical
services. infrastructure.
4.2 Policy and Compliance Analysis (Reference: RFP 4.4.2)

Our approach to reviewing and analyzing a department'’s policies, procedures, and programs for
compliance with federal and state laws involves leveraging strategic expertise while
collaborating with specialized partners for legal and regulatory advice to ensure compliance with
all applicable laws and policies.

This partnership allows Team McKinsey to
maintain our focus on strategic services while

Client spotlight: State DOT

Reviewed state DOT’s road-building
process to separate federal and state

ensuring that the legal and compliance aspects
are handled by experts in the field. The
specialized policy firm will conduct detailed legal

reviews, provide regulatory guidance, and ensure
that the department's policies and procedures
align with federal and state requirements. Team
McKinsey facilitates this collaboration by
onboarding the policy firm through its established
processes, ensuring seamless integration and
alignment with the overall project objectives and
timeline.

project requirements, to sruats a
sireamiined approach for state-funded
projects and a capital allocation strategy to
prioritize them—aceslsrating project
delivery through naw processes by
F8%+, reducing delays, and accelerating
timelines across the transportation portfolio.
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This partnership ensures a comprehensive review of the department's operations, not only
identifying areas of hon-compliance but also providing actionable recommendations to address

deficiencies, mitigate risks, and enhance overall operational efficiency. This effort will include
the following:

1. Establish a compliance framework: We will provide opportunities for core team
members at each department to identify federal and state laws, regulations, statutes,

amel aedminiotrati.e rulec msoct raleant te tlha deparimeant’o sparationc.

2. Conduct a strategic review of the department's operations: Team McKinsey will
provide a high-level analysis of the department's policies, procedures, and programs for
legal experts to identify areas where compliance risks intersect with operational
inefficiencies. This includes mapping out key processes, understanding the department's
strategic priorities, and identifying potential vulnerabilities.

3. Perform a detailed legal and regulatory review. The policy firm will conduct an in-
depth review of each department's policies, procedures, and programs to assess
compliance with identified priority laws and regulations. This includes evaluating
documentation, identifying gaps or inconsistencies, and providing legal interpretations

where necessary.

4. Synthesize findings and develop actionable recommendations: We will consolidate
the insights and recommendations from the policy firm's legal review with our strategic
analysis to develop a set of possible opportunities in the final report and presentation.

4.3 Service Inventory (Reference: RFP 4.4.3)

A comprehensive service inventory is a critical first step in identifying opportunities to enhance
efficiency, improve service delivery, and align resources with strategic goals. By systematically
cataloging and categorizing services across each of the three departments and their respective
divisions, we will ensure that no critical function is overlooked, enabling a holistic view of the
state’s operations. This approach is tailored to West Virginia's unique context, leveraging state-
specific data, stakeholder insights, and best practices from comparable states to ensure
relevance and impact. Key activities of the service inventory include:

1. Identify Agency Divisions and Subdivisions: Review organizational charts and official
documentation to understand the structure of each agency and its divisions (e.g., for
Dept. of Homeland Security, divisions may include emergency relief services, state
firefighters, and parole board)

2. Catalog Services Provided: List all services offered by each division using agency
materials (e.g., budget line items), websites, and standards across states, focusing on
their primary functions and mandates.

3. Categorize Services: Within the comprehensive inventory of services, categorizing
them by type (e.g., emergency response, infrastructure development, social services)
Conduct interviews with key personnel (e.g., division heads) to validate findings (e.g.,
DOT may focus on infrastructure maintenance and transportation safety)

4. Assess Resource Allocation: Review budget documents to understand funding levels
and resource distribution for each agency and division. Confirm financial, human, and
technological resources allocated to each service through stakeholder review

4.4 Background Information Compilation (Reference: RFP 4.4.4)

To build a clear understanding of each department’s current structure and workforce, we
conduct a targeted data collection effort in collaboration with agency partners. This includes
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gathering internal documents, reviewing public sources, and incorporating leadership input to
ensure the analysis reflects the unique context and operational nuances of West Virginia. The
information collected will inform diagnostic outputs developed through our organizational
structure assessment based on internal benchmarks and visualization of spans and layers (see

Section 3.4 for additional insight).
Organizational data includes:
1. Department Organization Charts and Staff Count

o Review publicly available organizational charts from department websites, annual
reports, or state publications.

o Request internal organizational charts and staffing data from department
leadership or HR offices.

o Analyze state budget documents and legislative reports to estimate staff counts
by department and division. Cross-reference data with state workforce databases
or union records (if applicable).

o Conduct interviews with department leaders or HR representatives to confirm the
accuracy of the organizational structure and staffing levels.

2. Position Descriptions and Skills‘Competencies Required

o Review job descriptions and postings on state employment platforms (e.g., WV
Division of Personnel website)
o Request internal documentation of job classifications, position descriptions, and

competency frameworks from HR departments and/or department leadership
(e.g., for Dept. of Human Services, focus on social work, case management, and

public health expertise)

o Categorize positions by criticality (e.g., prioritizing analysis for those with staffing
shortages), and conduct interviews with department managers to understand the
skills and competencies required for key roles.

3. Background Reports / Studies

o Review recent service delivery reviews, performance audits, and strategic plans
published by the departments or state government, and request relevant internal

documents
o Search for relevant legislative reports, inspector general audits, and budget
analyses.

o Gather industry-specific studies or reports from national organizations (e.g.,
American Association of State Highway and Transportation Officials (AASHTO)
for transportation, American Public Human Services Association (APHSA) for
human services, and FEMA for homeland security).

4. General Industry Service Norms or Standards

o Research state and federal guidelines, regulations, and performance
benchmarks for each sector .

Benchmark against best practices from other states with similar demographics or
challenges (see section 3.5 for more information).
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o Consult industry associations and professional organizations for sector-specific
standards. For example:

= WV DOT: Federal Highway Administration (FHWA), American
Association of State Highway and Transportation Officials (AASHTO),
and state DOTs with similar rural profiles.

= WYV Dept. of Human Services: Administration for Children and Families
(ACF), the Centers for Medicare & Medicaid Services (CMS), and the
National Association of Social Workers (NASW).

= WV Dept. of Homeland Security: FEMA’s National Incident
Management System (NIMS), National Preparedness Goal, and
standards from the International Association of Emergency Managers
(IAEM).

4.5 Stakeholder Questionnaire Development (Reference: RFP
4.4.5)

Team McKinsey recognizes that a well-desighed stakeholder questionnaire is a cornerstone of
any effective diagnostic effort, providing a structured and data-driven foundation for
understanding complex organizational dynamics. By capturing diverse perspectives from
employees, leaders, and external stakeholders, the questionnaire serves as a critical tool to
identify strengths, uncover challenges, and surface actionable opportunities for improvement.
This approach not only ensures that the voices of key stakeholders are heard but also enables
the development of tailored solutions that align with the unique needs and priorities of each
department and the divisions within. Leveraging advanced analytics, proven methodologies, and
a deep understanding of organizational systems, Team McKinsey’s approach ensures that the
questionnaire is both comprehensive and highly relevant to the client’s context.

For West Virginia, the stakeholder questionnaire will be meticulously customized to reflect the
state's specific goals, challenges, and operational nuances (see Exhibit 13 for the
comprehensive development process). By combining insights from initial stakeholder interviews,
document reviews, and organizational analyses, we will design a tool that captures critical data
across key focus areas, such as interdepartmental relationships, service delivery, and
improvement opportunities. The questionnaire can be administered using a mix of methods,
including online surveys, focus groups, and one-on-one interviews, to ensure inclusivity and
robust participation. This tailored approach not only enhances the quality of the data collected
but also builds trust and engagement among stakeholders, setting the stage for actionable
insights and meaningful change.
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Exhibit 13: Potential approach for questionnaire development
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1. Initiate planning and engagement

a. Collaborate with the Governor's Office and key stakeholders to define objectives
and scope of the survey.

b. Conduct stakeholder interviews to understand priorities, challenges, and
expectations.

¢. Review existing documentation, organizational charts, performance reports, and
historical data to identify significant patterns and trends in reporting relationships

and positions.

d. Develop a comprehensive understanding of the state department's structure,
operations, and interactions with other departments.

2. Draft and validate questions

a. Use insights from early analyses and background information to design a
structured questionnaire tailored to the specific needs of this effort.

b. Ensure the questionnaire covers key focus areas:
i. Strengths and weaknesses in organizational structure and processes.

ii. Interdepartmental relationships, including the extent and nature of
interactions with other state departments.

iii. Service delivery, focusing on quality, cost-saving opportunities, and
timeliness.

iv. /mprovement suggestions, prioritizing actionable recommendations
from employees and stakeholders.

3. Launch survey and engage key stakeholders

a. Align closely with department leadership to coordinate communications, confirm
the final list of recipients, and ensure high participation through tailored outreach.
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b. Define a deployment plan with key milestones and a response tracking
mechanism to monitor progress and identify any participation gaps.

c. Administer the questionnaire using a mix of methods (e.g., online surveys, focus
groups, and one-on-one interviews) to capture diverse perspectives.

d. Provide clear instructions and ensure confidentiality to encourage honest and
constructive feedback.

4. Synthesize and report

4.6

a. Collect responses and analyze data to identify key trends, recurring issues, and
areas for improvement, using advanced analytics to prioritize improvement

suggestions based on impact, feasibility, and alignment with organizational goals.

b. Cross-reference survey findings with initial background analysis to validate
results and uncover deeper insights.

¢. Present findings to the governor's office and stakeholders in a clear and
actionable format, including visualizations and initial recommendations.

Project Planning and Communication (Reference: RFP 4.4.6)

Team McKinsey’s approach to project planning and coordination is rooted in a commitment to
ensuring that every project is underpinned by a structured and comprehensive framework. This
approach is particularly critical in the context of large-scale diagnostic and change efforts, such
as those required in West Virginia, where the complexity of challenges demands meticulous
planning, robust risk management, and seamless stakeholder coordination. Our methodology
emphasizes the importance of integrating cross-sectoral insights, fostering collaboration among
key stakeholders, and utilizing advanced tools to drive efficiency and accountability throughout
the project lifecycle.

N[CRB«HSBY Use or disclosure of information contained on this page may be

Planning Support

o Development of a comprehensive project roadmap: Collaborate with the
Governor’s Office and a core project team including representatives from each
agency to create a detailed project roadmap, including key milestones, timelines,
and deliverables (see Section 3.7 for example roadmap).

o Risk assessment and mitigation planning: Conduct a risk assessment to
identify potential challenges and develop mitigation strategies to address them
proactively.

o Performance tracking and reporting tools: Recommend and implement tools
(e.g., dashboards or web-based platforms) to monitor progress, measure impact,
and ensure accountability.

Communication Support: Develop a tailored communication plan to ensure consistent
messaging and alignment across all stakeholders. This will include:

o Integration of change management principles: Embed change management
strategies into initial Project Kickoff, which can include defining a clear vision,
emphasizing benefits, and preparing for resistance.

o Stakeholder mapping and prioritization: Identify and prioritize key
stakeholders across, including staff in priority agencies, community leaders, and
federal partners, to ensure their needs and expectations are addressed.
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o Regular progress updates: Design mechanisms for regular updates, such as
monthly newsletters, progress reports, or dashboards, to keep stakeholders
informed. Support the Governor's Office in developing materials on project
progress, challenges, and successes to build credibility and maintain trust.

o Stakeholder engagement sessions: For relevant stakeholders, facilitate town
halls, workshops, and focus groups to gather feedback, address concerns, and
build trust.

o Targeted messaging for key audiences: Craft customized messages for
different stakeholder groups, including staff, community members, and federal
partners, to ensure relevance and clarity.

4.7 Status Reporting (Reference: RFP 4.4.7)

To ensure alignment on the direction of the work, to validate and review findings, and to
problem-solve throughout the engagement, we will propose a regular cadence of steering
committee and core team meetings. Core team meetings should occur weekly with Department-
level working teams and leaders, who are responsible for day-to-day coordination of activities
associated with the engagement. We will stand up these working sessions with core team
members to review our methodology and approach, finalize stakeholder engagement groups
and communication plans, and implement our methodology. We will also set up interim steering
committee meetings 1-2 times per month with senior leadership from the Governor’s Office to
share feedback, and collect additional insights and perspectives, to shape both the baseline
analysis and the opportunity identification.

4.8 Report Development (Reference: RFP 4.4.8, RFP 4.4.8.1)

A comprehensive final report is essential for providing actionable insights and a roadmap for
improvement tailored to each agency. We will prepare three separate reports for West Virginia's
Department of Homeland Security, Department of Human Services, and Department of
Transportation. Each report will include three key components—Performance Evaluation,
Organization Analysis, and Technology Assessment—which are critical to understanding the
current state of operations, identifying gaps, and recommending strategies for improvement. For
each component, the report will highlight key findings, benchmarking and best practices from
peers, and a set of recommendations (see Exhibit 14).

In addition, each report will have the following features:

1. Tailored to Each Agency: Each report will be customized to reflect the unique needs,
challenges, and opportunities of each department, ensuring targeted recommendations

for improvement.

2. Concise and Visual: The reports will be communicated concisely, with high-quality
visuals such as charts, graphs, and infographics to effectively convey analysis and key

findings.

3. Confidentiality: All reports will remain confidential, with publishing rights exclusively
under the authority of the West Virginia Governor's Office.

4. Actionable Roadmaps: Each report will include a high-level timeline for implementing
recommendations, ensuring a structured approach to achieving improvements.
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Exhibit 14: Report Components
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4.9 Content Development (Reference: RFP 4.4.9)

We believe that effective content and presentation materials are critical for clearly
communicating findings and recommendations, ensuring alignment, and driving action. To
ensure that the Governor’s Office and all agencies can communicate with the diverse
stakeholders involved in this effort, we will translate report findings through the following:

e Structure the Content: Use a top-down approach with clear, concise, and actionable
insights tailored to each department and consistent with the report, focusing on specific
priorities and concerns uncovered during early stakeholder engagement.

McKinsey
& Company
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e Develop Tailored Materials: Create different materials for various stakeholder types,
such as detailed PowerPoint decks for division heads, one-page summaries for external
stakeholders, and online dashboards or interactive formats for operational teams.

e Leverage Visuals: Use a variety of visuals, including charts, graphs, infographics, heat
maps, and process flows, presented in formats like PowerPoint, PDFs, online
dashboards, or interactive tools (see Exhibit 15 for example visuals from similar efforts).

¢ Deliver Effectively: As needed, support the Governor's Office to conduct workshops,
read-outs, and one-on-one sessions to present findings and recommendations, ensuring
clarity and engagement.

Exhibit 15: Sample visuals describing key insights from report
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4.10 Service Efficiency (Reference: RFP 4.4.10)

We employ a structured and data-driven approach to identify, prioritize, and recommend
improvements in service delivery. This process ensures alignment with organizational goals,
leverages best practices, and delivers actionable insights. Below is a detailed breakdown of our

methodology:
1. ldentify Opportunities

a. Synthesize analyses: Collate data from Service Inventory (Section 4.3),
Background Information, Technology Assessment, and Performance
Assessment to determine priority improvement opportunities (e.g., inefficiencies,
bottlenecks, and areas for cost savings — both agency-specific and overall)

b. Generate ideas: Explore innovative solutions and "white space” opportunities in
best practice library that address both immediate challenges and long-term
goals. Conduct brainstorming sessions, workshops, and ideation exercises to
validate and improve potential improvement ideas.
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c. Tailor opportunities: Adjust ideas to each organization’s specific context,
ensuring relevance and practicality (e.g., find specific IT platforms needed for the
services provided by DOT).

2. Prioritize ldeas

a. Assess Feasibility and Benefits: Evaluate each idea using a prioritization matrix
that considers feasibility, potential benefits, and alignment with strategic goals.
Feasibility should include operational complexity and high-level resource
requirements, using inputs such as financial baselines and organizational
capabilities.

b. Test Scenarios: Stress-test ideas through scenario planning to ensure they are
robust and adaptable to different market conditions. Facilitate workshops to align
on critical trends, articulate potential scenarios, and evaluate the impact of each
idea.

c. Create a Shortlist: Develop a shortlist of prioritized ideas based on the feasibility
and benefit assessment. Include detailed financial impact analyses and
implementation roadmaps for each shortlisted idea.

3. Syndicate and Recommend

a. Syndicate the shortlist of ideas with leadership through workshops and
presentations to gather feedback and secure buy-in. Facilitate discussions to
ensure leadership is fully engaged and aligned on proposed initiatives.

b. Tailor recommendations to address the specific needs and aspirations of each
department, ensuring alignment and practicality.

¢. Create high-level implementation roadmap, including an approach to refine
recommendations to ensure continued relevance and effectiveness, as well as a
method to track performance metrics to measure progress and identify areas for
further improvement.

4.11 Security Compliance (Reference: RFP 4.4.11)

Our team understands the critical importance of maintaining strict compliance with all current
and future security and privacy policies established by the West Virginia Office of Technology
(WVOT) and departmental security protocols. We recognize that this engagement will involve
access to sensitive government data, systems, and information that requires the highest levels
of protection and confidentiality.

Compliance Framework: We will ensure full compliance with all WNVOT security policies,
including those outlined on the WVVDHHR website under Office of Management Information
Services (http://www.wvdhhr.org/mis/policies.asp), as well as any additional departmental
security requirements specific to Human Services, Transportation, and Homeland Security
operations.

Specialized Partnership: Given the specialized nature of government security compliance
requirements, our team has partnered with pre-vetted partners. Seventeenth Addition (17A) and
The Stevens Group, firm with extensive experience in navigating government security protocols
and regulatory compliance. This partnership ensures that all security and privacy requirements
are handled by experts with deep knowledge of federal and state cybersecurity frameworks,
data protection standards, and government information security protocols.
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Key Security Measures: Our approach will include:
o Comprehensive review and adherence to all WVOT cybersecurity policies
¢ Implementation of required data handling and storage protocols
¢ Compliance with state and federal information security standards
o Regular security briefings and updates as policies evolve
« Coordination with departmental IT security teams for system access requirements

Ongoing Compliance: We understand that security policies may evolve during the
engagement period and commit to maintaining compliance with any updated requirements. Our
team will establish regular check-ins with WVOT and departmental security personnel to ensure
continued adherence to all applicable policies and procedures.
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5.0 Qualifications and Experience
(Reference: RFP 4.5)

5.1 Firm Overview and Relevant Experience (Reference: RFP
4.5.1.1,4.5.1.2)
McKinsey & Company, Inc. Washington D.C. (McKinsey m“%g“gﬁ

Washington) is uniquely positioned to deliver the independent,
objective, and reliable performance evaluation services requested
by the State of West Virginia. With over 21 years of experience
providing professional management and technical consulting
services, McKinsey Washington has developed a deep departments, 38 U.S.
understanding of the unique challenges and opportunities faced states, and )

by public sector organizations. Established in 2003 specifically to ~ RUMerous quasi-
support the needs of federal, state, and local government clients, public and private
McKinsey Washington has successfully completed over 2,500 sector organizations
projects, including engagements with all 15 U.S. federal executive

cabinet departments, 38 U.S. states, and numerous quasi-public and private sector
organizations. This extensive experience demonstrates our ability to deliver high-quality
evaluations that promote accountability, transparency, and operational excellence.

projects, including
all 15 U.S. federal
executive cabinet

@ . McKinsey Washington is part of McKinsey & Company, Inc., a global
o ﬁmﬂ O consulting firm with a 100-year history of delivering impactful solutions to

employees, clients across 20 industries and 10 functional areas. The parent
including company's vast resources, including a network of over 35,000
18,000 employees—18,000 of whom are consultants and 3,000 are research

professionals—are available to support McKinsey Washington's
engagements as needed. This access to a global pool of expertise
ensures that we can address even the most complex and specialized
challenges with precision and insight. Our consultants bring diverse
backgrounds, including experience in public administration, policy analysis, organizational
development, and data analytics, which are critical to conducting comprehensive performance
evaluations.

In the past two years alone, McKinsey Washington has supported over 750 projects for public,
quasi-public, and private sector clients, including federal agencies such as the Department of
Defense, Department of Veterans Affairs, Department of Homeland Security, and Department of
Health and Human Services. These engagements have included performance evaluations,
operational assessments, and strategic planning initiatives, all of which align closely with the
requirements outlined in the State of West Virginia’s RFP. Our ability to deliver results across a
wide range of clients and contexts underscores our capacity to meet the specific needs of this

engagement.

McKinsey Washington's resources and infrastructure are designed to ensure the successful
execution of concurrent projects without compromising quality or timeliness. With approximately
170 employees, including 85 dedicated consultants, McKinsey Washington has the in-house
capacity to manage complex engagements. Additionally, we can draw on the broader resources

consultants and
3,000 research
professionals
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of McKinsey & Company, Inc., as needed, to scale our efforts and provide specialized expertise.
Our consultants are supported by advanced tools and technologies, including proprietary
dashboards, methodologies, software applications, and market research reports. These
resources enable us to conduct rigorous analyses and deliver actionable recommendations that
drive measurable improvements.

Transparency and stakeholder engagement are central to our approach. We understand that
the success of a performance evaluation depends on the active participation of all stakeholders,
including government officials, employees, and residents. To this end, we employ a
collaborative approach that involves regular consultations, workshops, and feedback sessions.
This approach not only ensures that our evaluations are informed by diverse perspectives but
also fosters a sense of ownership and buy-in among stakeholders, which is essential for the
successful implementation of our recommendations.

5.2 Similar Project Experience (Reference: RFP 4.5.1.2)

Team McKinsey brings extensive experience conducting performance evaluations for state and
local government entities, with a proven track record of delivering actionable recommendations
that drive measurable improvements in efficiency, transparency, and service delivery. The
following table presents representative engagements that demonstrate our capability to execute
complex, multi-department evaluations within aggressive timelines. Each project showcases our
ability to navigate the unique challenges of government transformation, from addressing political
sensitivities to managing stakeholder resistance while maintaining objectivity and delivering
value. These engagements reflect our core competencies in organizational assessment,
operational analysis, technology evaluation, and change management—all directly applicable to
West Virginia's current needs. Select representative engagements are detailed further in
Exhibit 17, while others are highlighted in brief throughout this document.

The following Exhibit 16 provides relevance to key assessment areas, defined from the RFP:

1. Performance Evaluation - Core performance assessment of service delivery,
operational, financial, and organizational efficiency

2. Organizational Analysis - Structure, staffing, processes, and organizational health
assessment

3. Technology Assessment - Review of IT infrastructure, systems, and digital capabilities

4. Service Delivery - Analysis and improvement of citizen services and operational
effectiveness

5. Policy & Compliance - Review of policies, procedures, and regulatory compliance
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Exhibit 16: Case relevance to key assessment areas

Project Naroes and
Key Assessmment Areas

Performance
Evaltiation
Service Delivery

{1. Southeastern Pennsylvania : g g

i Transportation Authority (SEPTA) v v v v
— Efficiency and Accountability f 5 é

Program

: : Government agency focused on enhancing government services and i improvmg
operational efficiency. Demonstrates a comprehensive approach to evaluating organizational
: performance, identifying inefficiencies, and implementing accountability measures to achieve impact.

2. State of Tennessee — Value | A - o o
i Identification v ? v : : v s v

| Relavanes 6 WA Government agency focused on enhancmg government services and | improvmg

: operational efficiency. Approach demonstrates a comprehensive method for evaluating fiscal

. performance, benchmarking against peers, and identifying opportunities for quick wins and long-term

i fransformation. Results demonstrate how a structured evaluation can lead to transformative outcomes,
including cost savings, improved citizen experience, and enhanced organizational readiness for change.

3 State of Michigan Unemployment : : ; : 5
Insurance Agency (UlA) -
Operational Excellence and : v 5 v i v i v : v
Customer Experience

| Relevance (o WY Demonstrates how a state agency can overcome Significant operational challenges

: while simultaneously improving the experience of its constituents. The focus on backlog reduction, fraud
: detection, and customer journey mapping aligns with the West Virgina’s emphasis on delivering value to
i residents through efficient and transparent government services. The use of advanced analytics,

{ technology-driven solutions, and stakeholder engagement provides a strong example of how to address
: complex issues and achieve measurable results within a constrained timeframe.

.4 New Jersey Department of Health 5 5 5 :
{NJDOH) - Public Health Strategy v v v v v
and Capacity Building : : i : :

expeitise Our work resulted in the development of new analytical capabilities for NJDOH, tangible
| process improvements across multiple areas of the organization, launching of a new Performance and
Grant Management Unit, and articulation of a brand-new HR strategy.

5. Federal Health Agency : : | ; |

: Transformation: Driving v v v g v
Operational Excellence and : : :
Sustamable Value Creation
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Proj ect Names.and

Key Assessment Areas

Assess! enr
Service Delivery

capabllltles The engagement spanned procurement optimization, cIoud modernization, and operating
i model transformation, positioning the agency for long-term operational excellence. ThlS engagement
- exemplifies how combining operational excellence with capability building creates lasting impact in large :
| government organizations, directly applicable to West Virginia's multi-department evaluation :
| requirements.

6 ...... WestV|rg|n|aHomeV|smng ................ ..........................
Program (WVHVP) - Right From | v v v v v
The Start (RFTS) program : : ‘ : :

| Relovance o WA TSG successfully Ied a comprehensrve multl-year evaluatlon and program

| improvement initiative for the West Virginia Home Visiting Program's Right From The Start (RFTS)

: program, demonstrating our deep understanding of West Virginia's governmental structure, regulatory

i environment, and operational challenges. This engagement involved conducting organizational _
| assessments, developing evidence-based evaluation frameworks, and creating performance monltorlng

: fools across 8 regional sites statewide. The project showcases TSG's proven capability to navigate

i federal compliance requirements, IRB protocols, and multi-stakeholder coordination while delivering

. actionable recommendations that enhance service delivery and promote accountability - directly

i applicable to evaluating the Department of Human Services, Department of Homeland Security, and

: Department of Transportation.

'7 State DOT - Strateglc Plan (see { v : v
section 3.2) ’ :

8 State of Arkansas - Performance | v v v

___________ REVIEW (886 SEOUON 3.4) b

{9, State - Value Identification (see P, v v v
SECHON S ) T— SR N—

10 State DOT - Funding Allocation v v

Decision-Making (see section 4.2)

40

N[CMSEY Use or disclosure of information contained on this page may be
VWA subject to the restrictions on the litle page.
& Company g




WIIEIWY Wi MW WAV YW I

Exhibit 17: Detailed descriptions of past projects completed

1234 Market Street,
i Philadelphia,
. Pennsylvania, 19107

: Reference:

: Ayanna Matlock, Deputy
i Transformation Officer,

i (219) 407-3032,

i amatlock@septa.org

Jul 23 2025 01:00pm
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Qgscripﬁn- an _Imact

- Daseription:
i McKinsey supported SEPT A in conducting a comprehensive assessment
- of the performance of SEPTA’s operations, capital, real estate, cash flows
- and organization. The objective was to identify opportunities for SEPTA to
. improve its organizational performance through improving efficiency and

. accountability. The work included:

« Completed detailed economic modeling, financial analyses, and

feasibility assessments across all departments and functions; including
transit operations; vehicle engineering; corporate functions; and real
estate to identify opportunities for efficiencies and improved operating
models to increase accountability for impact

» Conducted structured interviews with function leads to understand pain

points, process/system maturity, capability, and value drivers

¢ Built a baseline of resourcing and spend across all areas that

considered regional economic projections that influenced ridership
recovery with multiple revenue growth scenarios with documented
assumptions

e Performed detailed benchmarking across numerous financial and

operational metrics (e.g., operating expense per vehicle revenue mile by
category, functional spend per dollar of revenue by function)

« Mobilized hundreds of employees to develop rigorous business cases

leveraging complex economic inputs and financial models o assess and
prioritize initiatives

¢ Developed multi-year ridership projection models based on underlying

economic activity forecasts provided by research and analytical trends

s Performed maturity assessment on key functions - resulis used to

inform areas of process improvements to clarify accountability of roles in
the organization and ensure the program’s actions aligned with overall
mission and strategy of SEPTA

» Stood up governance and program infrastructure tools to monitor

financial impact and critical key performance indicators (KPls) related to
the program'’s initiatives

» Developed trainings for staff members on financial analysis and

modeling to support workforce upskilling and advanced capability
building throughout the organization.

mpact:

. The project delivered significant financial and operational improvements

- for SEPTA, including: :
. o ldentifying opportunities to increase financial resiliency by approximately

$150 million annually, representing a 10% improvement in the budget

» Reprioritizing capital project development to align with strategic goals
. e Reducing inefficiencies and enhancing accountability through improved

processes and governance

o Upskilling staff to ensure sustainable improvements and advanced

of Tennessas

i

McKinsey
& Company

| Desoription

- McKinsey collaborated with the State of Tennessee to conduct a

. government efficiency and effectiveness assessment aimed at improving
. performance across state government. The project focused on cost

i efficiency, citizen and employee experience, and overall effectiveness

Ly
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. 312 Rosa L. Parks

i Avenue, 3rd Floor,

! Nashville, TN 37243-
: 1102

Reference: Available
| upon request

| Besoriplion:

: McKinsey partnered with Michigan’s Department of Labor and Economic
: Opportunity’s Unemployment Insurance Agency (UIA) to address

. operational challenges and improve customer experience during the

: pandemic. Our work included successful administration of core

- unemployment insurance functions given the unprecedented challenges
: related to the pandemic and broader economic development planning.

- We provided sustained operational support, including the following

: activities:

. e Used analytical approaches, expertise, and rapid problem-solving to

..nm,m
g
,”w
Y,
i
i g
2%
oy
1] [
—
?ziw':'jl
x5 e
B = ®
O
f= R ey
b
o
i e I
s
2 7
A ot
Sy e
o9

" ¥
Xoey

% 0 I
¢ £z
4, e
b ;‘,‘!‘
vl
i
3
&
hanc

4
i
B
R
Pl
-
s
[
%

| 105 W. Allegan St
i Lansing, M| 48933

| Chief Operating Officer,
: 1-517-643-2909,

gleasonb1@michigan.gov
' e Implemented advanced analytics and machine learning models to

McKinsey
& Company

Jul 23 2025 01:01pm
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. o Fiscal Baselining: Developed a comprehensive baseline of

Tennessee's revenues and expenditures to enable detailed analysis and
opportunity identification

» Benchmarking: Compared Tennessee’s fiscal and operational

performance internally and against peer states to identify major
inefficiencies

¢ Opportunity Sizing for “Deep Dives”: Conducted targeted

investigations into selected areas to identify quick wins and long-term
value opportunities for Tennesseans; worked with the State to decide
whether these deep dives would be targeted to topical areas (e.g.,
transportation, education), or focused on themes that cross-cut
agencies and programs (procurement, IT value assurance, etc.)

e Change Readiness and Organization: Addressed the human elements

of organizational change, including formalization of leadership
aspirations, a execution of a change readiness survey, and the design of
a delivery unit to drive transformation

Cimpact:

. McKinsey laid the foundation for implementation of a broad-based

- transformation by supporting State leadership to build change stories,

. design a Delivery Unit, and conduct an Execution Assessment across

- multiple levels of state government. The effort identified $1B+ in potential
" impact, and 25% improvement in allocation of capital and talent to

. priorities and programs with greatest potential impact for the State to

address a range of operational challenges, from adjudication
prioritization to paper and electronic document processing to call center
operations

Reference: Brett Gleason ¢ Drove strategies for faster processing and resolution of backlogs

through process mapping to identify key pain points

e Developed projections for future staffing and adjudication needs and

working closely with the agency to proactively address operational
challenges

identify fraud patterns and improve detection, identifying problems and
solutions for the agency's fraud detection system and increasing the true :
positive rate for detection f

e Worked closely with the fraud team to understand, prioritize, and

process significant backlogs of identity verification (IDV) cases; put in
place ongoing processes for identifying and testing new fraud detection
rules; and establish an ongoing process for monitoring and improving
existing fraud detection rules

. In parallel, we redesigned customer experience and improved intermnal

42
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. 55 North Willow Street,
Trenton, NJ 08608-1203

Reference: Not available

McKinsey
& Company

POGO
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« Mapped a set of core citizen/claimant journeys with input from a broad
range of stakeholders (for example, getting reactions on key interfaces
from stakeholders in claims centers) 5

» Identified key challenges in the customer journey that impacted both the
quality of the claimant’s experience and the efficiency of the process to
get their benefits

» Developed hundreds of opportunities for improvement using a customer

. experience lens towards value assurance (e.g., human centered design

¢ and gaps)

- » Launched the implementation of a set of initiatives to improve the
experience, including a redesign of the agency’s website, review and
changes to key claimant communications, a streamlined process for

. weekly certifications, and other improvements

. » Conducted an analysis of current technology capabilities and needs:

. created a gap analysis of current plans and technology needed to
improve the efficiency and experience of workers, employers, and
agency staff; and developed a roadmap for technology to suppaort

. planning and decision-making on RFPs and short-term changes

. » Supported the agency on internal capability building and leadership

. coaching across each workstream

Cimpact:

- The project delivered significant operational and customer experience

. improvements for Michigan's UIA, including:

. » Clearing over 80% of the unemployment fraud backlog (IDV) within the

© first 4 weeks using bulk approvals, analytics, and sampling

: » Reducing inbound Ul calls by introducing web chat and call

: appointments, while improving call center performance to answer up to

: 90% of incoming calls

: e Launching a public dashboard to enhance transparency of agency

. performance and redesigning the Ul website to improve customer

¢ experience within 4 weeks

. e Developing over 20 internal dashboards for daily executive reporting

: and operational process management

. » Clearing 100% of a 2 miflion+ paper backlog in the mailroom through

- Devoription
. McKinsey supported NJDOH for 2 years from July 2021 to March 2023 on
i a wide range of non-COVID-18 public health topics. The support included
- work on development of a centralized data and analytics hub, mapping the :
. future of public health (maternal health, lead, HIV, LTC), IT roadmap and

i strategy, federal public health funding application and management,

- performance management, modernization of vital statistics and registry,

i and long-term care resiliency. Selected example details include:

. Development of a Centralized Data and Analytics Hub

- e Helped establish and expand the Hub through capability building for

i DOH staff

: » Supported the modernization of data infrastructure to enable analytics
use cases, including integration of data sources from muitiple agencies,
organizations, providers, etc. to obtain a holistic view of ongoing

. situations

i » Codified learnings from various stakeholder groups (e.g., PODs,

. Consumer, FQHC, HIT, Comms) from the COVID-19 pandemic to

Use or disclosure of information contained on this page may be
subject to the restrictions on the titie page.
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| Fedaral Health

- Transformation:

' Driving Operational
Excellense and

- Sustainable Value
L& '

Lreation

Address and Reference
- withheld for confidentiality -

McKinsey
& Company

| Redavance to WA McKinsey led a comprehensive transformation

. initiative at a major federal health agency, delivering $360M+ in realized
- value with 5X+ ROI while building enduring organizational capabilities. The
i engagement spanned procurement optimization, cloud modernization, and -
. operating model transformation, positioning the agency for long-term '
. operational excellence. This engagement exemplifies how combining

* operational excellence with capability building creates lasting impact in

! large government organizations, directly applicable to West Virginia's

. multi-department evaluation requirements.

e Deployed a Tech Quotient organizational capability tool, collecting

insight on staff skills and gaps to inform organizational change efforts

Federal public health funding application and management
- o Assisted development of performance management to track $2B+ in

COVID-19 relief funding across 15 divisions

-« Supported redirection of $200M+ in COVID-19 relief funds to high-

priority NJDOH initiatives

o Developed strategic priorities to support successful application for
~$100M CDC Strengthening Grant and supported grant management
upon funding approval

Performance Management

¢ Assisted in launching and scaling the Performance Management and
Grant Management Unit (PGMU) including the development of
Performance Management Dashboard

. » Helped develop, refine, and deploy the Health Equity Scorecard to

measure and inform actions to reduce health disparity among New
Jerseyans

" IT roadmap and strategy
o Supported and reinforced DOH centralized IT function to expand its

capabilities

¢ Supported the definition of the IT function’s PMO body
: o Supported the NJHIN growth and sustainability

Long-term Care (LTC) Resilience
" » Helped establish a public-facing nursing home dashboard as mandated

by Bill 4478, aiming to help residents make informed decisions when
selecting a nursing home and equipping businesses / organizations with
facility-level information that underpins investment, improvement, and
advocacy decisions

e Provided continuous support to the operations of the dashboard

mpasi
- The impact of the work included:
- » Co-developed data/analytics capabilities and dashboards (including

public facing) for nursing home care, maternal health, childhood lead,
etc.

e Stand-up of a centralized data and analytics hub, including creation of

new roles and org structures
— Process improvements for staff and residents for key resident
facing business processes

Use or disclosure of information confained on this page may be

subject to the restrictions on the title page.
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{ 427, Charleston, West
Virginia 256301

. Reference: Jackie

i Newson, Director Home

¢ Visitation Programs, 304-
: 356-4408,

- Jackie.J.Newson

- @wv.gov

McKinsey
& Company

Enterprise-Wide Value Creation: McKinsey transformed procurement
operations across billions in contract spend through advanced analytics
and category management, fundamentally changing how the agency
approaches vendor relationships and cost management. The team
achieved a 20% reduction in cloud infrastructure costs while
simultaneously modernizing technology architecture through data center
consolidation and hybrid cloud adoption.

Organizational Capability Building: The engagement established self-
sustaining improvement mechanisms by training hundreds of personnel
and creating a dedicated center of excellence for spend optimization.
McKinsey embedded analytical tools and frameworks that enable
continuous optimization beyond the engagement period.

Leadership Alignment and Change Management: McKinsey instituted
governance rhythms with C-suite leadership, ensuring strategic alignment
and rapid issue resolution. The team demonstrated quick wins while
building toward long-term structural changes, maintaining momentum
throughout the multi-year transformation journey.

npacl:
» $360M+ value captured with 5X+ ROI, establishing sustainable value
creation mechanisms across procurement and technology domains

+ Built organizational capabilities at scale, training hundreds of

personnel and creating permanent center of excellence for ongoing
optimization

+ Achieved operational excellence, combining immediate wins with

long-term structural improvements and embedded analytical frameworks
for continuous improvement é

e | wascrighion:

¢ Evaluation Planning and Literature Review: TSG conducted an
- extensive multi-phase literature review spanning 2022-2024,
- systematically comparing the RFTS program to other nationally :
: recognized evidence-based home visiting models to identify best practices
. and evaluation methodologies. Our team performed comprehensive :
, : analysis of study designs and evaluation strategies employed by
. i comparable programs across multiple states, examining their approaches
350 Capitol Street, Room ‘o impplementgtign fidelity, outcome measurement, and federal compliance
. requirements. We provided detailed recommendations for aligning quality
i assurance tools with federal standards, developing comprehensive
- program dashboards for real-time performance monitoring, and optimizing
: the strategic use of federal MIECHV funding streams. This foundational
: work established the evidence-based framework necessary for positioning
: RFTS as a federally recognized program while identifying specific areas
: for operational enhancement and systematic improvement.

. Tool Development and Performance Monitoring: Building on our
 literature review findings, TSG developed a comprehensive contractor

. audit tool specifically aligned with the RFTS policy manual requirements

i and federal compliance standards. Our team designed and implemented

. performance measurement frameworks for both regional and statewide

. dashboard systems, ensuring consistent monitoring capabilities across all

| service delivery areas. We drafted formal implementation and formative

¢ evaluation plans specifically designed to support future summative impact

- studies, incorporating rigorous research methodologies and data collection :

Use or disclosure of information contained on this page may be
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. assessment capabilities, enabling consistent quality monitoring and
- evidence-based decision-making across all operational levels while
. establishing the foundation for long-term program evaluation and

. continuous improvement initiatives.

- Expanded Implementation Evaluation: TSG designed and executed a

: comprehensive assessment of implementation fidelity across all 8 regional
- sites throughout West Virginia, employing both qualitative and quantitative
- data collection methodologies to evaluate program consistency and

. effectiveness. Our evaluation team collected extensive field data through
- structured interviews, stakeholder focus groups, and IRB-approved

. research protocols that ensured ethical compliance and methodological

: rigor. We systematically evaluated consistency in service delivery

- approaches, workforce supervision practices, referral coordination
mechanisms, and utilization patterns of the WV Connections referral

: system. This comprehensive assessment provided detailed insights into

. regional variation, identified best practices for scaling across sites, and

. established baseline metrics for ongoing performance monitoring and

i quality improvement initiatives.

: Evaluation Framework Development: Our team established

- comprehensive research design parameters, identifying required data

. elements, external data source integration opportunities, and valid

i comparison group methodologies for rigorous impact evaluation. We

- developed and managed all IRB protocol requirements, ensuring ethical

. compliance while maintaining research validity and stakeholder protection
- throughout the evaluation process. The framework included systematic

- assessment of the WV Connections statewide referral system integration,
. measuring efficiency gains, cost-effectiveness improvements, and service
¢ delivery standardization across all participating regions. This work

: established the methodological foundation for future summative

- evaluations while providing immediate operational insights for program

: enhancement and federal funding qualification.

Cimpact:

i o Strengthened comprehensive evaluation capacity for a statewide

. program serving pregnant women and infants, establishing robust
foundation for summative impact evaluations with contextual
understanding of service delivery variation and effectiveness across all

. 8regional sites

. o Developed and implemented evidence-based quality assurance

. and continuous quality improvement systems, including new
contractor audit tools, performance dashboards, and fidelity monitoring
frameworks that enabled more consistent, high-fidelity service delivery

. statewide

¢ Enhanced federal funding readiness and compliance positioning,
significantly improving RFTS program alignment with federal evidence-
based criteria for MIECHV funding eligibility through systematic

- evaluation design and implementation fidelity documentation

. o Created comprehensive data-driven management capabilities,

- including real-time dashboard systems and regional fidelity rubrics that
support continuous performance tracking, evidence-based decision-

i making, and proactive program improvement initiatives

. » Achieved measurable equity and efficiency improvements,
systematically identifying regional service delivery variation and

& e 46
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health outcomes across all regions while optimizing resource allocation
and service coordination

.« Established sustainable evaluation infrastructure, providing West
Virginia with enduring research protocols, assessment tools, and
performance monitoring systems that support long-term program
development, federal compliance, and evidence-based policy making
beyond the initial engagement peried

5.3 Organizational Capabilities (Reference: RFP 4.5.1.3, 4.5.1.4)

5.3.1 History of Team McKinsey

McKinsey & Company (McKinsey) — For nearly a century, McKinsey & Company has
operated as a single global consulting partnership committed to helping organizations realize
sustainable, inclusive growth. With nearly a century of experience, our firm is established as a
trusted advisor and counselor to the world’s most impactful public, private, and social sector
leaders. Our firm's network is global in scale, with unparalleled depth of expertise across every
economic sector and subsector. We have a track record of helping organizations tackle their
most difficult challenges and seize their most significant opportunities. To do that, we focus on
our dual mission: to help our clients make distinctive, lasting, and substantial improvements in
their performance and to build a great firm that attracts, develops, excites, and retains
exceptional people.

McKinsey & Company, Inc. Washington D.C. (the responding entity to this RFP) was
established in 2003 specifically to support the needs of US federal, state, and local clients.
McKinsey Washington can draw on the talent pool and extensive resources of McKinsey &
Company, the ultimate parent company, to help government better fuffill its mission. Our public
and social sector practice aspires to bring the best of our global firm to help governments and
nonprofit institutions improve the lives of citizens worldwide and help solve the world’s most
pressing economic and social issues. Our guiding mission, therefore, is completely aligned with
Pennsylvania’s aspirations in this endeavor.

Our unique breadth and depth of experience means that we can work with the Governor’s
Office, Dept. of Transportation, Dept. of Human Services, and Dept. of Homeland Security to
quickly develop practical answers backed by distinctive insights. We draw upon the rich
expertise of our 45,000+ professionals, who include consultants, subject matter experts and
knowledge professionals, data scientists, and dedicated researchers, among others. This
proposal details how we will bring the best of our unique global network of experience, insights,
and capabilities to help deliver a distinctive performance evaluation for West Virginia.

Seventeenth Addition (17a) — 17a is an Ohio-based WBE firm with an office in Cincinnati and
is even named after the state — Ohio was the 17' state added to the union (i.e., 17A stands for
17th addition). 17a specializes in engagement and equity-focused research and will ensure that
Ohio hears from a truly diverse and equitable slate of stakeholders. They have worked with
impact-oriented organizations based in Chio since 2015, including multiple state and local
agencies, leading stakeholder engagement on projects. McKinsey is proud to partner with 17a
for this effort. This partnership brings together complementary capabilities and experiences from
both organizations while enabling us to provide objective and independent advice to WV.

The Stevens Group (TSG) — The Stephen Group, based in Manchester, NH, helps clients face
an ever changing public sector market, driven by complex governmental policies and
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regulations, producing uncertainties that may significantly impact decisions and value. Many of
these uncertainties cannot be controlled, but armed with rich intelligence and knowledge assets,
investors can be more accurately predict significant aspects of the present and future
environment. e reject the notion that outside forces will determine the results. Instead, we
embrace this chaotic and evolving environment and use our deep experience, knowledge
assets and practical tactical advice to provide intelligence and rigorous analysis which will lead
to extraordinary results. Our private-sector clients measure those results by achieving a
sustainable competitive advantage and long-lasting success in public and private markets
impacted by evolving regulation. Our public-sector clients measure those results as significant
improvements in efficiencies, quality of service, increased cost savings, and (ultimately) benefit
to the taxpayer.

5.3.2 Organization of McKinsey & Co.

McKinsey Holdings, Inc., a Delaware Corporation; with the ultimate parent company of
McKinsey & Company, Inc., however, any resulting contract would be with McKinsey &
Company, Inc. Washington D.C. as this is the performing entity.

5.3.3 Capabilities

Team McKinsey'’s approach is built on a set of distinctive tools and capabilities uniquely
positioned to help deliver on this engagement’s goals by addressing complex challenges,
driving operational excellence, and enabling data-driven decision-making to move quickly
(Exhibit 18). Each capability is backed by extensive experience and a track record of success
across various industries and geographies, ensuring the ability to tailor each one to West
Virginia’s needs.

Exhibit 18: Potential capabilities used by Team McKinsey

' Capabilities 0 Example i Description and relevance __
Voice ofthe @ = 5 ’ & : o Structured methodology designed to capture and

i Client Survey @ & u analyze client or customer feedback

: : 1 . o Customizable modules that deliver data-driven
insights aligned with clients goals

WEVBC G

Extensive benchmark database built from deep
experience across federal, state, and local agencies

i Public Sector
{ benchmark

. database

i based on in-
i depth

i experience o
| serving federal, ©
| state, and local : i~

.agencies

i Cross- - : " o List of levers comprised of hundreds of potential

i government | on "-"5 . performance improvements based on decades of

! library of v, | mn | mewmams | €Xperience with transformation and business process
! improvement L mEmsg | wmsi® jmprovements across the private and public sectors

i levers (see : :

i Exhibit 7 for

| additional detail) -
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Capabilities Description and relevance
i Celonis Digital twin of your business process events, focusing
i Enterprise onh procurement to payment business process within
i Performance the State’s ERP (WVOASIS)
. Resiliency Dashbeard that enables our team to uncover potential
. (EPR) process inefficiencies, identify opportunities to
i dashboard optimize workflows, and deliver actionable, data-

driven recommendations to enhance service delivery,

""" "RACI” (Responsible, Accountable, Consulted,
Informed) Framework used to clarify roles and :
responsibilities through assigning individuals a level of

 Decision rights
i and ‘
: accountability

: framework involvement in key step of a process, particularly
5 helpful in complex and cross-functional stakeholder
environments
i Impact- Decision-making matrix used to create a prioritized list :
: feasibility of opportunities — to drive savings and push forward
i matrix execution
: Matrix that covers four categories: high priority (high
impact and feasibility), quick wins (high feasibility / low
priority), select bets (high impact / low feasibility) and
low priority (low impact / feasibility)
i McKinsey Assessment tool that looks at organizational,
! Implementation : : f technical, and cultural preparedness of an
i Readiness D organization and can help enhance transparency and
i Assessment boost implementation success through structured
i diagnostics and leadership alignment
Score cards and tailored roadmaps based on
stakeholder interviews, document reviews, and best-
.................................. practice benchmarks ]
{ Operating The Operating Model Fingerprint is made up of 12 key !
i Model elements, which identify an organization’s unique :
¢ Fingerprint operating model choices and be used fo understand
i which “fingerprint’ elements are most important to an
i . organization and where changes are needed to reach
----- i ¢ adesired aspiration
. e Integrated dataset across publicly available data and
................. Al-backed technologies to benchmark your current
i Extensive
! library of case on-the-ground experience with data across all
! studies and departments and functions included in scope
i benchmarks Proprietary database of Corporate and Business
Functions benchmarks, including FTE/cost data from
>3000 organizations of all major General and
Administrative functions in various industries
E""S"t'éife"-'é'f"-'t e The nation's most comprehensive evaluation of
i States resident customer experience with state government
| customer services in the United States, with 80K responses
| experience across all 50 states
: survey Use cases include:
: e |dentify services with opportunity to improve &
create a business case for change
¢ Redesign specific journeys to optimize drivers of
satisfaction (e.g., timeliness, accuracy, etc.)
s Prioritize investments and approaches (e.g.,
.................... address disparities, digital investments, etc.) .
e 49
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 Description-and relevance
i . o Web-enabled modular diagnostic tool that

: .5: Qapa
: Global

i Procurement benchmarks procurement function with an estimate of

i Excellence 360 value at stake

(GPE360) o Procurement function maturity assessment, with

: heatmap providing current state assessment vs. a
potential future state

i Library of best Compendium of role descriptions for recruiting and jo

: practice role . clarify across industries, organized by job family

: descriptions : o Best practice framework with standard requirements

: across roles
i and industries

(e.g., responsibilties, functional skills) that can feed
into skill development matrix

OMI can identify areas of improvements in a
company's operating model by assessing maturity
against the proven product and platform op model
framework across 5 areas: Structure, Strategy and
governance, Ways of working, Culture and talent
management, tocling

Benchmark database that includes relevant peers and

Operating
i Model Index
: (OMI)

Rapid diagnostic of the IT function’s maturity across a
range of important IT capabilities providing a
comprehensive set of analysis including:

e Technology capability maturity matrix across the 8
Tech:Forward plays and a total of >60capability
areas individually per team/business unit

o Granular drill-down per play to analyze root-causes
and identify additional strengths

e Benchmarking of technology maturity with peers
and agile leaders across all sector, additional

........... comparison of key value and speed KPIs ¢

GenAl technology that can synthesize, analyze and

TR provide recommendations for improvement across

entire contract portfolio to support efficiency in

procurement

Technology
| Quotient

bty and atvue f appeas

Suite of diagnostic tools that provides visibility into
intelligent automation opportunities using MGI
benchmarks across 800+ roles and 2000+ activities
Library and assessment of task and role-level
opportunities for automation technologies

e 50
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5.4 Project Team Qualifications (Reference: RFP 4.5.1.3)

For this engagement, we have assembled an exceptionally qualified team with proven expertise
and experience across the tasks and deliverables outlined in our proposal. Team McKinsey’s
proposed organizational structure is outlined in Exhibit 19, and our team-based client service
approach is further described in the following section.

Exhibit 19: Team McKinsey's proposed organizational structure

3
SN \‘-\\\\\“\\\\\\\\

u\ R N
\
St

¢« Senijor Leadership from Govemor's Office
¢ Department of Human Services Leadership
» Department of Transportation Leadership
* Department of Homeland Security Leadership
° Primary departmental contacts (per Q&AA.24)
Monthly meetings to provide strategic guidance, review
progress, and approve key decisions

-
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Engagement Director and anary Client PoC
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Trey Childress, Responsible Partner
Mike Kerlin, Senior Partner
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Hrishika Vuppala Technology in
Seventesnth Addition (17A) 17A i Government

i willbe embedded inthe Core Team i = Drew Erdmann Talent and

i and providing workstream support in Organization

i Homeland and Compliance : = Sarah Tucker-Ray: Gou.

; Performance

* Katherine Linzer Health &
Human Services

= Jessica Khan Medicaid

= Ramya Parthasarthy Children &
Family Services

» Jared Katseff Transportation &

Transit

Elizabeth Murthy. State Govt

Procurement & Efficiency

e David Nuzunt State & Local

Gout. Efficiency

John Stephen: Homeland

Security and Compliance

= Joe Eichenbaum: Public Safety

and Compliance

Lindsay Littlefield Health &

Human Services

i The Stevens Group (TSG) TSG will :
: be embedded in the Core Teamand
i providing workstream suppott in

¢ Human Senvices and Compliance

.

Seoourtable Leadership Team — senfor feadership regponailie for suecessiul defivery.

Our leadership team is made up of seasoned consultants who have led similar engagements
and who are ultimately accountable and responsible for the successful delivery of the project
across all dimensions. These leaders will work closely together to bring expertise and diverse
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experiences. They will meet frequently with the Office of the Governor team and provide
insight, problem-solving support, and quality management for the core working team. The team
is composed of Mike Kerlin (Senior Partner), Trey Childress (Responsible Partner), and
Stephanie Stefanski (Engagement Director). Aligning to responses provided in the Q&A, we
are just including bios in lieu of full resumes, which can be seen in the below Exhibits 21 and
21.

Exhibit 20: Select experts relevant to this work.

Bio

Trey Childress is a Partner at McKinsey with over 25 years of experience
in public sector transformations. He has led executive branch operations
and transformations in Georgia and Illincis, focusing on efficiency,
customer experience, and organizational health.

Trey Childress Radevant Projents

' 1. State of Arkansas — Transformation Strategy, Diagnostic and
Implementation Planning - Identified and prioritized efficiency and
effectiveness opportunities across a $30B enterprise.

- Responsible Partner

Robe: Trey will be 2. City of Austin — Development Services Department -
responsible for managing Conducted a holistic assessment of organizational structure and
our overall client services to improve customer outcomes.

 relationship during the 3. North Carolina — Department of Employment Security
engagement and ensuring Operations and System Transformation - Established :
the project team has alll performance management and change management processes to
necessary resources for transform unemployment insurance systems.
the delivery of the 4. State of Tennessee — Transformation Strategy — Conducted an
engagement. execution assessment across multiple levels of state government,

identifying $1B+ in potential impact and 25% improvement in
capital and talent allocation

Edueation: MBA, Cornell University; MS in Public Policy, Georgia
Institute of Technology; BS in Industrial & System Engineering and
International Affairs, Georgia Institute of Technology
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Name and Title . Bio _
Stephanie Stefanski is an Associate Partner at McKinsey with over 10
- years of experience in sustainable socio-economic development. She
i specializes in natural resource policy, economic development, and

- financing strategies for rural and remote communities in North and South
5 - America.

| Stephanie Stefanski .

: | Redasant Projects:

. Engagement Director and 1. State Dept. of Public Health: Developed operational strategy to

Primary PoC achieve state objectives regarding public health, including on-the-

: ground stakeholder engagement to secure deployment of medical :
. Role: Stephanie willbe vans to over 30 storefronts and communities. :
: responsible for driving the 2. Transformation with LatAm Ministry of the Environment: Led

. engagement forward with in-depth diagnostic of existing revenue streams and budget

: WV and operating as the ! allocation and design of financing initiatives to secure $700M+ to

: primary point of contact unlock national Ministry's economic development targets.

: for the client. Her ! 3. Procurement spend optimization: Led multiple procurement

- expertise will guide the spend optimization strategies for large, private sector ;
¢ working team, manage all : organizations, including $20B+ in negotiated supplier savings with
;: teaming partners, and be . a S&P 500 PharmaCo and $1B+ for a S&P 500 retailer i

 closely aligned to Trey
i and Mike for ensuring

: | Sdfucation: i i i
' adequate resources. . Edueation: PhD in Environmental and Natural Resource Economics,

- Duke University; Master's in Environmental Economics, Yale University;
: B.A./B.S. in Economics and Political Economy, Tulane University.

. Mike Kerlin is a Senior Partner at McKinsey and the leader of the Global

© Economic Development Practice. With over 20 years of experience, he

. has led more than 50 engagements in economic development, strategic

- planning, and operational streamlining across the U.S. and internationally.

Mike Kerlin Relwvant Projacts:
' 1. Pennsylvania Department of Community and Economic

 Responsibie Senior Development — Pennsylvania’s Economic Competitiveness

. Partner Strategy - Supported the development of the first statewide

; economic development plan in 20 years.

! Rade: Mike will provide 2. Commonwealth of Pennsylvania Office of the Budget - 5

: overall executive Budget Diagnostic - Led efforts to identify $1B+ in reduced costs |

: oversight on the delivery and increased revenues while improving service to citizens. :

: and closely support 3. Chamber of Commerce of Greater Philadelphia — Economic

. Trey/Stephanie. Strategy, Tech Sector Strategy, and Business Attraction -

: 5 Provided extensive support for economic strategy and business
attraction, including Philadelphia’s bid for Amazon’s second
headquarters

4. West Virginia — Economic Diagnostic — Led an economic
diagnostic that shaped the “West Virginia Forward” initiative,
delivering pitch packs for the Department of Commerce and
contributing to an ~8% tourism increase

- Education: MPA, Harvard Kennedy School; MBA, Harvard Business
: School; BA in Public & International Affairs, Princeton University
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% conwnitfed, responsile for day-fo-day daffvery.

McKinsey’s core working team includes qualified professionals committed full-time to specific
tasks who are responsible for working collaboratively with the client team to meet The
Governor’s Office objectives and deliver the day-to-day work. Upon award, we will carefully
design the core working team to meet the requirements of the engagement and they will be
available to start on immediately. The core working team will be led by a dedicated Engagement
Manager and staffed with 1-2 additional full-time consultants depending on the phase of the
engagement. Partners Seventeenth Addition (17A), The Stevens Group (TSG), and Celonis will
be embedded in our core working team and supporting various workstreams.

Expenty ~ worid-cfass expearts provicing insights & probienm-solving support

McKinsey operates as one integrated firm—a single partnership united by a strong set of
values, focused on client impact. Using this “One Firm” model, we can tap into our network of
25,000+ expert consultants and external Senior Advisors across any of our offices or
functional service lines, many of whom are recognized experts and leaders in their field. Our
experts have deep experience in specific topics and support delivery of requirements with
specific expertise and knowledge. They regularly attend problem-solving sessions and provide
input on deliverables. While we have highlighted a selection of relevant experts in this proposal
(Exhibit 21), we can pull in additional experts to the engagement to provide specific expertise
on various topics and / or to support specific work streams as needed at any time.

Exhibit 21: Select experts relevant to this work.

- Name and Title . Expertise
R Hrishika . Bxpartise: Technology in Government :
Vuppala i Hrishika Vuppala, a Senior Partner at McKinsey, specializes in digital
- service delivery and IT management for public sector clients. With
| 20+ years of experience, she has led IT transformations at various
i government projects. Her expertise includes cloud computing, 5
i cybersecurity, and digital strategy, driving innovation and efficiency in
: government technology initiatives. 5

: Expartisa Talent and Org

: Drew Erdmann, a Partner at McKinsey, has over 25 years of

: experience in public service and consulting. He specializes in :
: organizational performance transformations for government agencies :
¢ and Fortune 500 companies. Drew has served as Missouri's COO,

. where he led statewide initiatives to improve operational efficiency,

- workforce development, and strategic planning.

Sarah Tucker- | £xpastise: Government Performance
Ray { Sarah Tucker-Ray, a Partner at McKinsey, focuses on improving
© public sector outcomes. She has extensive experience in federal,
: state, and local government roles, including leading cost-saving
© initiatives and performance transformations in transportation and
. economic development. Sarah's work emphasizes data-driven
- decision-making and stakeholder engagement to achieve sustainable :
. improvements. She led West Virginia Forward, collaborating with '
: higher education to develop a state economic development strategy.
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Name and Title Expertise
Katherine Expartise HHS :
Linzer { Katherine Linzer, a Partner at McKinsey, leads transformative efforts

. in state health and human services. With over 10 years of

. experience, she specializes in Medicaid, long-term care, and

: behavioral health. Katherine advises on strategy and operational
: improvements, helping states enhance service delivery, policy

: implementation, and program management.

Jessica Khan : Experfise: Medicaid
. Jessica Khan, a Partner at McKinsey, specializes in state Medicaid
. and human services programs. With over 25 years of experience,
: she has led major IT and data initiatives at CMS and supported :
. states in Medicaid modernization efforts. Jessica's expertise includes
. program integrity, health IT, and policy development, driving
© innovation in Medicaid services.

Ramya : BExpertisa: Children and Family Services

Parthasarathy | Ramya Parthasarathy, a Partner at McKinsey, focuses on improving
i health and human services outcomes, particularly for children. She
- has over 7 years of experience in strategic planning, program design, :
- and stakeholder engagement across multiple states. Ramya's work
- includes child welfare reform, early childhood education, and family
© support services.

Jared Katseff | Expastise: Transportation and Transit
: Jared Katseff, an Associate Partner at McKinsey, leads the Urban '
: Transit service line in North America. He has extensive experience in :
: transportation operations, strategy, and infrastructure finance. Jared
| advises major transit agencies and DOTs on improving service
: delivery, optimizing operations, and securing funding for large-scale

_________________________________________ B
Elizabeth © Expartise State government procurement and efficiency
Murthy | Elizabeth Murthy, a Partner at McKinsey, specializes in procurement

. and organizational transformations for state governments and health
. systems. She has led performance improvement initiatives and

i capability building efforts, with a focus on digital and analytics

¢ solutions. Elizabeth's work enhances procurement processes,

. operational efficiency, and strategic sourcing.

David Nuzum | Expsriise: State & local government efficiency :
i David Nuzum is a Senior Partner and leader of McKinsey's US State
- Government Practice and founder of State HHS Practice. David
. leads McKinsey's Healthcare Innovation Practice and has over 25 :
. years of experience in health and human services, including 12 years
- providing strategic and implementation advisory services to 16 state
. governments in health and human services, including MO, AR, IN,
S OH, Ml IL, MA, NY, NJ, PA, CT, DE, GA, ME, NC and VA..
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Name and Title Expertise

John Stephen : Expertise: Homeland security and compliance
. John Stephen, Managing Partner at TSG, brings extensive
: government leadership experience as former Commissioner of
. Health and Human Services, Assistant Commissioner of Safety, and
f Homeland Security Director. He specializes in organizational :
. transformation, child welfare systems, and strategic planning, having
- led successful state improvement projects across Arkansas, 5
- Nebraska, Texas, and Florida.

Joe . Expertise: Public safety and compliance
Eichenbaum  joe Eichenbaum, Lead Partner at 17a, specializes in public safety,
. law enforcement, and homeland security transformations. With 8+
. years leading government strategy projects, he brings expertise in
. compliance systems, technology assessments, and interagency
i coordination. His experience includes criminal justice agencies, data-
- driven reporting, and cybersecurity standards implementation across

........ multiple jurisdictions.
Lindsay Expertise Health & Human Services
Littlefield . Lindsay Littlefield, Senior Consultant at TSG, combines consulting

. expertise with executive healthcare experience as former Chief

. Strategy Officer at Liberty Dental Plan and Texas legislative budget
- analyst. She specializes in strategic planning, change management,
. and policy development, leading transformation initiatives across

. Arkansas, Nebraska, Texas, and Mississippi government agencies.

Support staff - “tearry befiind fhe fsam™ supporiing suscessful delfivery of profest

Throughout the life of the contract, we can draw upon our internal administrative, design,
research, logistical, and communications support staff, including research analysts;
administrative assistants; and media, business presentation, and visual graphics designers to
support the project.

5.5 Understanding of West Virginia Context (Reference: RFP
4.5.1.5)

Team McKinsey recognizes that this performance evaluation initiative comes at a pivotal
moment for West Virginia. Governor Morrisey's administration has inherited significant structural
challenges while pursuing an ambitious reform agenda centered on transparency,
accountability, and fiscal responsibility. Ve understand that West Virginia faces a projected
$400 million budget deficit for FY 2026, with personal income tax collections having declined
24% since FY 2023—creating urgent pressure for government efficiency improvements.

We have studied the recent departmental performance challenges that underscore the critical
need for this evaluation. The dissolution and restructuring of DHHR due to a 24% vacancy rate
and foster care system failures, the DMV's recurring mainframe outages that have left citizens
without essential services, and the Department of Corrections' staffing crisis requiring National
Guard deployment all demonstrate systemic issues requiring comprehensive assessment. The
$465 million federal funding compliance crisis in education and the nation's second-highest rate
of structurally deficient bridges further illustrate the scope of operational challenges across state

government.
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Team McKinsey appreciates West Virginia's unique position where federal funding comprises
over 50% of the state budget, creating both opportunities and vulnerabilities that must be
carefully considered in our recommendations. We understand the state's demographic
challenges—including ongoing population decline and the nation's second-lowest workforce
participation rate—which compound the difficulty of delivering effective services with shrinking
resources.

We also recognize the political context of this engagement. The Morrisey administration's
commitment to eliminating government waste while protecting essential services, combined with
the executive orders mandating comprehensive spending reviews and agency performance
audits, provides strong executive support for meaningful reform. However, we understand that
successful transformation requires building consensus among diverse stakeholders, including
state employees concerned about job security, citizens demanding better services, and
legisiators controlling budget allocations.

Our approach will be informed by successful transformation efforts in comparable Appalachian
states. Virginia's regulatory modernization achieving $1.2 billion in annual savings, Kentucky's
GRANT program leveraging federal funding through state matches, and Ohio's unified digital
platform demonstrate that meaningful reform is achievable even in states facing similar
economic and demographic challenges. We will adapt these proven models to West Virginia's
specific context, culture, and capabilities.

Most importantly, we understand that West Virginia's citizens deserve a government that
delivers value for their tax dollars. This evaluation represents an opportunity to move beyond
crisis management toward sustainable operational excellence. Our recommendations will be
practical, implementable, and designed to work within West Virginia's fiscal constraints while
positioning the state for long-term success.
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6.0 Mandatory Qualifications

6.1 Performance Optimization Methodologies (Reference: RFP
4.5.2.1)

McKinsey's extensive global experience across industries and functions ensures the
development and application of best-in-class frameworks and tools. With a history of serving
over 3,600 clients in the last three years alone, McKinsey combines deep functional expettise,
proprietary tools, and a commitment to delivering sustainable impact. Their multidisciplinary
teams, which include digital, analytics, and design experts, work closely with clients to tailor
solutions that align with organizational goals and challenges. This breadth of experience allows
McKinsey to adapt and refine their frameworks to meet the unique needs of public sector
organizations, ensuring measurable improvements in performance, efficiency, and
organizational health.

Non exhaustive list of potential frameworks and tools we will use in our West Virginia work
include:

1. Organizational Health Index (OHI)

a. Measures organizational health using nine outcomes and 43 management
practices, providing a comprehensive view of cultural and operational strengths.

b. Drives higher employee satisfaction, talent retention, and reduced burnout rates,
leading to a more engaged workforce.

2. Talent-to-Value (T2V) Framework

a. Focuses on reallocating talent to areas of highest strategic value, ensuring
resources are optimized for maximum impact.

b. Helps organizations identify and deploy top talent to critical roles, enhancing
overall performance.

3. Enterprise Agile Methodologies

a. Extends agile principles beyond software development to broader organizational
processes, enhancing adaptability.

b. Improves efficiency and reduces time-to-value for key initiatives, driving faster
results.
4, Rewired Enterprise
a. Leverages digital and Al-driven operations to create future-ready organizations.

b. Empowers organizations to harness the power of technology for improved
decision-making and efficiency.
5. Team Effectiveness Index (TEI)

a. Assesses team archetypes, health, and performance, providing actionable
insights for improvement.

b. Enhances team collaboration and functionality, leading to better outcomes on key
projects.

6. Operating Model Insights (OMI)
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a. Analyzes management ratios and benchmarks them against industry peers for
optimal structure.

b. Helps organizations streamline operations, reducing inefficiencies and improving
performance.

7. OrglLab

a. A cloud-based tool for planning and visualizing organizational design, simplifying
complex changes.

b. Facilitates smoother implementation of structural changes, minimizing disruption.

8. OrgScan

a. Offers an outside-in view of peer organizational charts to assess alternative
structures and identify best practices.

b. Provides a clear roadmap for achieving desired organizational outcomes,
enhancing accountability.

9. Corporate Business Functions Benchmarking

a. Benchmarks FTE/cost data across general and administrative functions using a
database of over 3,000 organizations.

b. Offers actionable insights to optimize resource allocation and improve
operational efficiency.

6.2 Conflict of Interest Disclosure (Reference: RFP 4.5.2.2)

McKinsey & Company, Inc. Washington D.C. (“McKinsey DC") primarily serves public sector
clients, with some social sector and commercial client work. At this time, we are not aware of
any McKinsey DC interest that poses a direct or indirect conflict of interest, as these terms are
described in Section 38 of the General Terms and Conditions of the West Virginia Department
of Administration RFP. For additional transparency, we note that affiliates McKinsey &
Company, Inc. United States (“McKinsey US”), and McKinsey & Company Aerospace and
Defense, LLC (“McKinsey USD") both serve or have served private sector clients that may
provide or have provided products and/or services to West Virginia Department of
Administration, West Virginia Office of the Governor, or State of West Virginia. These industries
include medical electronics, healthcare systems and services (including for-profit and not-for-
profit hospitals and health systems, payers, services and technology vendors, distributors, and
pharmacies), pharmaceutical and medical products (including drugs and medications, R&D,
distributors, and consumer health), aerospace (including aerospace aftermarket and services,
aerospace equipment and products, civil aircraft, and ground support equipment), defense, and
space (including prime contractors, suppliers, and service providers), construction equipment
and technology, electric power and natural gas (including water utilities, power distribution, and
power transmission), robotics, mobility disruptors, sustainability (including electrification and
decarbonization transformations), travel and transportation providers (including airlines, airports,
logistics providers, rail, travel distribution, urban transit, parcel and express, ride sharing,
corporate aviation, air traffic control, aircraft maintenance, ground handling, and cruises),
logistics (including air cargo, shipping, waste management, trucking, and freight rail),
automotive (including light vehicle and commercial vehicle OEMs, dealers, and aftermarket),
consumer packaged goods (including food and beverages), technology (including infrastructure,
services and software), private equity firms, private financial institutions (including capital
markets and investment banking, corporate and commercial banking, small business banking
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and digital assets), institutional investors, non-profits, foundations, enterprise software,
telecommunications and network infrastructure, media, and real estate. McKinsey US’s
consulting services include analysis, advice, and implementation support across many areas of
business, including marketing and commercial growth (including Go-to-Market strategy and
execution, sales optimization, pricing and margin management, customer experience), pricing,
operations (including digitization, analytics, automation, process improvements and efficiency,
logistics, procurement, and capital projects), strategy, value creation (including assessment of
capabilities and impact on customers, employees, finance and operations, and social and
environmental), corporate finance, people and organization (including talent, operating model,
organization design, change and culture management, leadership, and capability building),
management of risk (including portfolio optimization), building of resilience against non-
navigable events (including crisis response), technology, transformation (including helping
companies significantly change their performance trajectory by reducing costs (e.g.,
procurement, labor, fixed costs, digitization and automation) and/or driving growth (e.g.,
acquisitions, divestitures, new investments, and business building)), mergers and acquisitions
topics (including merger strategy, due diligence, integration planning, divestiture planning, IPCs,
JVs and alliances), and sustainability. McKinsey DC does not hold ownership interests in its
clients, but we note that other affiliates may hold ownership interests in McKinsey US clients
across various industries.

6.3 Data Protection Compliance (Reference: RFP 4.5.2.3)

We will comply with all relevant data protection standards and confidentiality agreements to
safeguard sensitive information uncovered during the engagement. Our data handling
procedures will align with applicable regulations, including HIPAA, FERPA, FISMA, or others as
required.

Key measures of Team McKinsey's data protection policies include:

1. Access Controls: Restricting data access to authorized personnel on a need-to-know
basis.

2. Data Encryption: Securing data in transit and at rest with industry-standard encryption.

3. Confidentiality Agreements: Requiring all team members to sign confidentiality
agreements.

4. Secure Systems: Using secure platforms for data storage and transmission.

5. Incident Response: Implementing a plan to address and report any data breaches.

6. Regulatory Compliance: Continuously updating practices to meet evolving privacy
laws.

7. Training: Ensuring our team is trained on data protection and compliance best
practices.

We will prioritize the security and confidentiality of your data and are happy to provide further
details on our approach.
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6.4 Non-Disclosure Agreement (Reference: RFP 4.5.2.4,
Appendix A)

NON-DISCLOSURE AGREEMENT

This Non-Disclosure Agreement (this “Agreement™), entered into and msde effective as
of this the _22nd _day of Faly , 2025, is by and between
{1) _ Mckinsey & Company, Inc. Washington D.C, , Incated at

1200 19tk Strect NW, Suite 1000, Washington BL.C. 20036
{the “Company™), and (2) the Office of the Govemor of the State of West V:rguua located at 1909
Kanawha Blvd. E,, Charleston, West Virginis, 25305 (the “Govarmor's Gffice”). The Company
and the Governor's Office each may be referred o hereimafler ndividuafly as a “Party™ and

collectively as the “Pasties.”

WHEREAS, the Company and the Govemor's Office intend to enter intn certain
discusstons concering _Work as described in CREP QLX) GOVI600000001

{the “Project™), sand in the course of such discussions it may be necessary for the Governor's Ofﬁc::
and/or the Company to disclose cerfain confidential informstion 1o the other Party (the
“Contidential Informalion™); and

WHEREAS, the Company and the Govemor's Office desire to enter into this Agreement
10 allow for the exchange of Confidentisl Information, as hereinafter defined, to facilitate the
development of the Project, as more fully aet forth in this Agreement.

NOW THEREFORE, in consideration of the promises and covenants made herein, and
other good and valueble consideration, the sufficiency of which i hereby adimowledged, the
Purties agree as foliows:

IR quﬁﬁmm_agm “Confidential Information™ shall mean all information,
regardless of the form in which it is comresnicated or maintained (whether oral, written, digital or
visual} and whether psepaaed by the Governor's Office, and its ARiliates, and/or the Company
which relates to the Project, and the business and planned activities of the Parfies, and their
sffiliates, including all reporis, anglyses, noles, copies, data, models, or other information Based
on, contain or reflect any soch Confidential Information ar which have been marked by the Parties
as “confidential,” Confidential Information shall not include the following:

a. Information which is or hecomes publicly available other than as & result of a
violstion of this Agresment;

b, Information which is or becomes available on a acn-confidential basis from »
source which is ael kuown to a Pady to be prohibited from disclosing such information
pursuant o 8 Jegal, contrastual or Sduciary obligation;

c. Information whick a Party can demonstrate was legatly in its possession prior to

disclosure by the other Parfy;
d. Information which a Party independently developed without the use of Confidential
Information of the other Party; or
1{Fage
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¢ Information which is required by state or federal faw, or by a court of competent
Jurisdiction, to be disclosed,

ondi tial fnformation. The Company acknowledges
anid a;,mcs that thc Guvmmr s Office is suh_wct i3 lha Wesl Virginia Fresdom of Informalion Act,
W. Va. Code § 29B-1-1 &f seq. {the “FOIA™), and that the Govemer’s Office’s obligations
hereunder are subject in alt respect to applicable West Virginia faw that requires “public bodies™
fo disclose “public records,” as these temms are defined in the FOIA. FOIA, however, does
recognize exemptions, including for frade secrets, which is defined to include “any formula, pian,
pattern, process, fool, mechanism, compound, procedure, production data, or compiiation of
information which is aot patented which is known enly 1o certuin individuals within 8 cosnmercial
concern who are using ¥ to fabricate, produce, or compound an article or trade or a service or to
locate minersls or other substances, having commercial value, and which gives its users an
opportimity o obtain business advantage pver competitors.” W, Va, Code § 298-1-4(a)(1). FOIA
further exempts *{internal memoranda or Jetters received or prepared by any public body,” which
includes “evidentiary privileges as the ntiorney-client privilege, the attorney work-product
privilepe, and the execusive "deliberative process privilepe,™ and extands to *{diaft documenms.”
W. Va. Code § 29B-] -4(a)(8}; Daily Gazente Co, v. W, Va. Dev. Gifice, 198 W. Va. 563, 571, 482
8.E.2¢ 180, {88 {1996); and Mighland Mining Co. v. W. Va, Univ. School of Medicine, 235 W_ Va.
370G, 386, 774 S.E2d 36, 52 (2015). The inlernal memorands exemption applies to “written advice,
opinions and recommendatiens to & public bedy from outside consultants o experts obtained
during the public body’'s dediberative, decision-making process.” Syl pt. 4, Daily Gazene Co.,
198 W. Va, 363, 482 3.E.238 180, Subject to the foregeing, Confidential Information of the
Lompany shall be held in strict confidence by the Govemor's Office, and shall not be dischosed
without prior written consent of the Company, except to ihose employess and agenis of the
Governor's Olfice with a “need to know” the Confidential Infermation for purposes of diseussing
the Project with the Companty. The Governors Oifice shall not wse the Confidentisl inforsmation
for any purpose other than in connection with discussing the Project with the Company.

3 Requited Disclosure. In the event that s Party is requested or required by tegal or
other authority to disclose any Confidential Infurmation, such Party shali promptly notifyy the other
Party of such request or requiremnent prior to disclosure so that the Party opposed to discloswre
may seek an appropriate protective order and/or waive compliance with the terme of this
Agreement. In the event that a protective order or other remedy is not obtained by the time that
such is reguired e disdose the Cenfidentia? Infmnmiaon, vr the viber Pasly waives cumphiaoce
with the provisions heweof, the disclosing Party sprecs to furnish ondy that porfion of tw
Confidentiad Information that & reasonably determines, in consultstion with its counssl, is
consistent with the scope of the subpoens oy demand, and to exercise reasonable efforts to obtain
assurance that confidential treatment will be accorded such Coufidential Tnformation.

4. Remedies. Each Party agress that given the subject matter, injunctive or othex
equitable refief will likely serve a3 the appropriste relief 1o remedy or prevent any breach or
threatened breach of this Agreament.

3. No License. It is understood and agreed that nothing contained in this Agreement

shall be construed as granting or conferring rights by license or otherwise in any Confidential
{nlonustion disclosed during the tesm of this Agreement. Each Parly acknowledges and agrees

2{Page
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that each Party has and reserves the right, in its sole discretion and st any time and withor! notice,
to terminate discussions or nepotistions.

6. Amendment. Any amendment to this Agreement must e in writing and signed by
an suthorized representative of each Paxty.

7. No Other Agreement. It is understood that this Agreement is not intended to and
does not obligale the Parties, or either of thern, to enter into any further agreements or fo proceed
with any other transaction or relationship.

& Nen-Waiver, No waiver of any provision of the Agreement shall be depmed to be
nor shall constitufe a waiver of any ofher pravision whether o not similse, nor shall any waiver
constitute & sontinuing waiver. N6 waiver shall be binding unless executed in writing by the Party
making the waiver,

Q. Govering Law. This Agreement shall be governed by and canstrued in accordance
with the faws of the State of West Virgiina without regard to rules concerning conflicts of laws.

10, Affliate. Affiliate™ means any other person (natural person, corporation, limited
fiability company, partnership, firm, association, or any other entity) that direcgly, or indirectly
through one or more intermediarios, controls, is controlled by or is under common contro] with,
the party specified. Conirol ocguss wherever 8 logal or natural person directly or indirectly through
one or more intermediate legal persons owns or controls in aggregate fifty percent or more of
voting capital,

{1, Medis  So long as the Govemor's Office does not disclose Confidential
Information, the Governer's Office is froe to make public comments on the Project. The Company,
however, i3 strietly prohibited from making any public comments on the Project-—-regardless of
whether those public comments directly relate to Confidential Information—without first
obizining written approval from the Governor's Office. “Public comments” include press
conferences, press relesses, social medis posts, or any other means of disseminabing information
1o the public.

12.  Temn & Termination. The Governot’s Office may terminate this Agreement upon
30 days' written potice. The Compeny my terminate this Agreement upan writtes consent of the
Govemor's Office. This Agreement shall remain in full force and effect anti it is terminated,

13, Notiegs. Any notices or requests that may be given or made pursuant to this
Agreement must be in writing and delivered personally, by registered or sertified mail, postage
prepeaid, by a recognized overnight defivery service or by facaimile, which shall be deemed

received upon confirmation of receipt in legible form 1o the Pacties at the following:

1f to the Governor's Oifice:
WEST VIRGENIA GOVERNOR'S OFFICE
1900 Kanawha Bivd., Eust
Charleston, WV 25308
Attn: Jamion Welford, CFO

3]P.ag”e-
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if to the Company, to:

MceKansey 1 8G Contracts
L0 Tth Street NW Suile T30

4. EButire Agreement, This Agrecment constitutes the full and entire apreement
between the Parties regarding the confidentiality and use of the Coniidential Information.

15, Countorparts. This Agrooment miay be signed in counterpants, each of which may
be deemned an origingl, snd all of which together constitute one and the same agresment.

IN WITNESS WHEREQF, the Pasties hereto have executed this Agreement on the date
first set forth above.

WEST VIRGINIA OFFICE OF THE McKinsey & Company, Inc. Washington D.C.
GOVERNOR OF WEST VIRGINIA .

By:

HY
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6.5 Litigation History (Reference: RFP 4.5.2.5)

Since January 2021, lawsuits have been filed against McKinsey by various plaintiff groups
(subdivisions, school districts, third-party payors, parents and guardians of children born with
neonatal abstinence syndrome, and Native American Tribes). The vast majority of these
lawsuits have been resolved. In some actions, McKinsey and Company, Inc. Washington D.C.
has been named as a defendant in lawsuits relating to McKinsey's past client service work for
opioid manufacturers. McKinsey & Company Inc., Washington D.C. is presently engaged in
litigation with certain insurers over coverage related to lawsuits filed against McKinsey relating
to its past client service work for opioid manufacturers.

6.6 Vendor Registration Confirmation
Confirming we have registered and confirm the below details:

e Headquarters Account L.egal Name is: MCKINSEY & COMPANY INC WASHINGTON
DC

¢ Headquarters Account Code is: VC0000056738
e \Vendor/Customer is: VS0000049488
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j 6.7 Insurance Certificates (per Section 3, Item 8)
AC ORD“‘ 3 14 ic - : DATE {(MMIDDIYYYY ).
\cf CERTIFICATE OF LIABILITY INSURANCE plorc

THIS CERTIFICATE IS ISSUED ‘AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFIGATE HOLDER. THIS
CERTYIFIGATE DOES NOY AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE GCOVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER..

IMPORTANT: Ifthie certificate holder is an ADDITIONAL INSURED, the policy(ies) riust have ADDITIONAL INSURED provisioris or be endorsed.
If SUBROGATION IS WAIVED, subject to the temms and conditions of the policy, certain policies may require 2n endorsement. A .siaterment on
this cextificate does not canfér rights io the éeitificale holder in lieu of such endorsement|s).

PRODUCER, Lo
MARSHLISALLE. A Bk —_
50t MERRITTY . g_tc.mu __L1AlE Moi: N
NOFUWALK, CT 028589010 EMAL
Ain: Worwalk-certrégiest@mensh.coni f Fax [203-229-5511 L
INSURERIS)'A’FFORD!NGCOVERA’GE NAIGS
CN102965230- -GAWL-25-95 - INSURER A _Thg Conlinantal |astrance Cotppany i
INSURED %L s Tha 1 " oy -y
NEURED \CKINSEY 8 GOMPARY. INC,  INSURER B : The Conlinsnlal Caseally Company S
175 Greenwicti Slreet INSURERC: Somino Americs Fire & Maring insurance Compsny. 38887
N?:w OG;,? E:de"rcc:?« FL60-40 INSURERD: ACE Artwrican Insuranie Comparny 72867
IMSURERE: . —
INSURER F ¢
COVERAGES 'CERTIFICATE NUMBER: HYC-Di823548115 REVISION NUMBER: §

THIZ: IS TO CERTIFY THAT THE POLIGIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO. THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
MDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM DR CONDITION OF ANY CONTRACT OR GTHER DOCUMENT WITH RESPECT TQ WHICH THIS,
CERTIFICATE MAY' BE ISSUED: OR MAY PERTAIN, THE INSURANCE AFFORDEC BY THE POLICIES DESCRIBED MEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUBIONS AND CONDITIQNS OF BUCH PQLICIES, LIMITS SHOWN MAY HAVE BEEN R=DUCED EY FAID CLAIMS.

ADEL 'SUBR POLICY EX® -
!J.“Ts;f TYPE OF INSURANGE Ri80 WD POLICY NUMBER [Mwuwwvw ADCIYYYYY LMTS
A 7 | COMMERCIAL GE ”EPM- JIABIITY 8037870130, Q712025 FHN2025 EACH OCGURRENGE . 100,000
% | FOk [ DAVAGE TG RENTED .
 CLAIMSMAQE X | RCCUR PREMJ.:&\;(E., aceurrences 3 2000,000.
HED EXP (Any one parsan) H 15.[:'00.
| | PERSORAL & ADVINJURY € 1,000,080
_GENL AGGREGATE.LIMIT ARPLIES PER: SENERAL AGGREGATE s 2000500
poucy 1S5S x |we PRODUCTS - COMPIOR AGG  § 7,600,000
GTHER: _ 5
B AUTOVOBILELIBILITY 80377 W02 | Qrioti2ns | GOMEREDSINGLELMT 2,000,000
ANY ALTO BODIEY INGURY [er parson)  §
OWNED SCHEQULED - }
AJTOS GHLY ATSE BODILY INJURY {Par ascidenty §
% | HRED % N-OWHED PROPERTY DANAGE s
A TS ONLY aum: LY 1Pt Acgidert
CumpfCei Ded (Hired) $ WG 000
A x |uwereLiaLaB ¥ | ogeur BI3ZG70154 DR | GURD | Encr OCCURRENCE s 106,000,000
EXCESS LIAB SLAIMS-MALE AGGREGATE 5 16660600
|oED X | RETENTIONS 10000 5
£ WORKERS CCMPENSATION MVWEZ00915880000 (AQS) 071012026 | OTAR0S | x| BER e g
~ ARDEMPLOYERS' LIABILITY VI - ) IR | M TaTure | = o
% ANYPROFRIETOR/EARTNERIEAECUTIVE ' GHPI0SIZZHE0| (FL, IA, MA W), 071202 GHOI G2 E L. EACH ACCIDENT 5 1,060,000
OFFILER/MEMBER EXCLUDED? | NI o ) _
H) . EL. DISEASE - EA EMPLOYES § 1,080,600
FJ. DISEASE - POLICY LIMIT_§ 16000,600
GPANYTTARBRT 014 DMAL2S | 072025 | DedbaiBle 0,009
Blarikes Limit. 200063004
DESCRIPTION OF OPERATIGNS TLOCATIONS/ VEHICLES {ACGRD 101, Additional Remarks Scnedule, may be 2ttached i more space ks required)
EWDENCE OF GOVERAGE
CERTIFICATE HOLDER CANCELLATION
Mckinsey & Company, inc. SHOULD ANY OF THE ABQVE DESCRIBED POLICIES BE GANCELLED BEFORE
173 Greemwich Sireet THE EXPIRATION DATE THEREGF, NOTIGE WILL, BE DELIVERED IN
Three Weoild Trade Ceniter FL 60-40 ACCORDANCE WATH THE POLICY PROVISIONS.

New York, NY 12607

AUTHORIZED REPRESENTATIVE

ALanad P& L2
©1988-2016 ACORD CORPORATION. AH rights reserved.
ACHRD 25 (2016/03) ‘The-ACORD name and logo are registered marks of ACQRD
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AGENCY CUSTOMER ID: CN1(2955230
LoC #: Morwalk

ADDITIONAL REMARKS SCHEDULE

Page 2 of 2

AGENCY
MARNH DSA (10

i NAMED -NSURER
} HCKINSEY & COMPARY, ING,
173 2¢t

20LICY NUMRER

REW YORE, NY 0007

CARRIER

NAT CODE

| EFFELTIVE DRTE!

ADDITIONAL REMARKS

FORM NUNBER;

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
25 FORM TITLE: Ceriifizate of Liability thsurance

41 Dl

Poorary:
Chiar dod:

Finde o eswud g i
Writee i s ol

i s s Rent 30 Sarsonse Sipcky inchidi s time sirmon:
arf 23pdy S5 par ofy o ant consddions,

sl e sz propt
VRAAIET MAbXLE NG

st 1 podbay o 5, dRraliores on Cephsons. Sovege Pckeley, buls nod
athinasy

Ty o e iophronenlosd
i, eENGING NS doler

ACORD 101 (20608101}

McKinsey
& Company

© 2008 ACORD CORPCRATION. All rights reserved.
The ACORD name and logo are registerad marks of ACORD

Use or disclosure of information confained on this page may be
subject to the restrictions on the title page.
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Appendix A: Signed RFP Forms and
Addenda (EXCLUDES PRICE)
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REQUEST FOR PROPOSAL
OFFICE QF THE GOVERNOR—PERFORMANCE EVALUATION AUDIT
CRFP GOV2500000

SECTION 3: GENERAL TERMS AND CONDITIONS

Terms and conditions begin on the next page.

Revised 07/01/202]

]_\’ECEQHS@Y Use or disclosure of information contained on this page may be
subject to the restrictions on the title page.
& Company g




Jul 23 2025 01:30pm P08

Performance Evaluation Audit 23 July 2025

GENERAL TERMS AND CONDITIONS:

1. CONTRACTUAL AGREEMENT: lssuance of an Award Docoment signed by the
Purchasing Division Director, or his designee, and approved as to fonm by the Attorney
General’s office constitutes acceptance by the State of this Contract made by and between the
State of West Virginia and the Vendor. Vendor’s signature on its bid, or on the Contract if the
Contract is not the result of a bid solicitation, signifies Vendor’s agreement to be bound by and
accept the terms and conditions contained in this Contract,

2. DEFINITIONS: As used in this Solicitation/Contract, the following terms shall have the
meaningg attributed to them below. Additional definitions may be found in the specificatiims
included with this Selicitation/Contract.

2.1, “Agency” or “Agencies” means the agency, board, commission, or other eatity of the State
of West Virginia that-is identified on the first page of the Solicitation or any other public entity
seeking to procure goods or services under this Centract.

2.2. “Bid" or “Proposal” means the vendois submitted response to this solicitation,

2.3. “Contract” means the binding agreement that is eniered into between the State and the
Vendor to provide the goods or services requested in the Solicitation.

2.4. “Directer™ means the Director of the West Virginia Department of Administration,
Purchasing Division,

2.5. *Purchasing Division” means the West Virginia Department of Administration, Purchasing
Division.

2.6, “Award Document” means the document signed by the Agency and the Purchasing
Division, and approved as to form by the Attorney General, that identifies the Vendor as the
contract holder.

2.7. “Solicitation™ means the official notice of an opportunity to supply the State with goods or
services that is published by the Purchasing Division.

2.8. “State™ means the State of West Virginia and/or any of its agencies, commissions, boards,
efc. as context requires.

2.9, “Vendor” or “Vendors” means any entity submitting a bid in response to the
Solicitation, the entity that has been selected as the lowest responsible bidder, or the eality that
has been awarded the Contract as context requires.

Revised 10/17/2024 Request for Proposal
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3. CONTRACT TERM; RENEWAL; EXTENSION: The term of this Contract shatl be
determined in accordance with the category that has been identified as applicable to this
Contract below:

Term Contract

Initial Contract Terma: The Initial Contract Term will be for a period of GneYear(i)

. The Initial Contract Term becomss effective on the effective start
dste listed on the fixst page of this Contract, identified as the State of West Virginia contract cover
page containing the signatures of the Purchasing Division, Attorney General, and Encumbrance
clerk (or another page identified as ), and the Initial
Contract Term ends on the etfective end date alsc shown on the first page of this Contract.

Renewsal Term: This Contract may be renewed upon the mutual written consent of the Agency,
and the Vendor, with approval of the Purchasing Division and the Attorney General's office
(Attorney General approval is as to form only). Any request for renewal should be delivered to the
Agency and then submitted to the Purchasing Division thirty (30) days prior to the expiration date
of the initial contract term or appropriatc renewal term. A Contract renewal shall be in accordance
with the terms and conditions of the original contract. Unless otherwise specified below, renewal
of this Contract is limited to Ore (1) successive one (1) year periods or multiple
tencwal periods of less than one year, provided that the multiple renewal periods do not exceed
the total number of months avaiiable in all renewal years combined. Automaiic renewal of this
Contract is prohibited. Rencwals must be approved by the Vendor, Agency, Purchasing Division
and Attorney Generai's office (Attorney Ureneral approval is as to form only)

[] Atternate Renewsl Term - This contract may be renewed for
successive year periods or shorter periods provided that they do not exceed
the total number of months contained in all available renewals. Automatic renewal of this
Contract is prohibited. Renewals musi be approved by the Vendor, Agency, Purchasing
Division and Attomey General’s office (Attomey General approval is as to fotm only)

Delivery Order Limitations: In the event that this contract permits delivery orders, a delivery
order may only be issued during the time this Contract is in effect. Any delivery order issued
within one year of the expiration of this Contract shal} be effective for one year from the date the
delivery order is issued. No delivery order may be extended beyond one year after this Coniract

has expired.

] Fixed Period Contract: This Contract becomes effective upon Vendor’s receipl of the notice

1o proceed and must be completed within days.

Revised 10/17/2024 Request for Proposal
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{77 Fixed Period Contract with Renewals: This Contract becomes effective upon Vendor’s
receipt of the notice to proceed and part of the Contract more fully described in the attached

specifications must be completed within days. Upon completion of the
work covered by the preceding sentencs, the vendor agrees that:

[] the contract will continue for years;

[ Jthe contract may be renewed for successive _ year
periods or shorter periods provided that they do not exceed the total number of months
contained in all available renewals. Automatic renewal of this Contract is prohibited.
Renewals must be approved by the Vendor, Agency, Purchasing Division and Attorney
General's Office (Attomey General approval is as to fopmn only).

[[] One-Time Parchase: The term of this Contract shall run from the issvance of the Award
Document until all of (he goods contraeted for have been delivered, but in no eveni will this
Contract extend for mote than one fiscal year.

] Construction/Project Oversight: This Contract becomes effective on the effective start
date listed on the first page of this Contract, identified as the State of West Virginia contract
cover page confaining the signatures of the Purchasing Division, Attorney General, and
Encumbrance clerk {or another psge idenlificd as ),
and continues until the praject for which the vendor is providing oversight is complete.

[] Other: Contract Term spectiied in

4, AUTHORELY TO PROCEED: Vendor is authorized to begin performance of this contrzct on
the date of encumbrance listed on the front page of the Award Document unless cither the box for
“Fixed Period Contract” or “Fixed Pericd Contract with Renewals™ has been checkéd in Section 3
above. If either “Fixed Period Contract” or “Fized Period Contract with Renewals” has been checked,
Vendor must not begin work until it receives 2 separate notice to proceed from the State. The notice to
proceed will then be incorporated into the Contract via change order to memorialize the official date
that work commenced.

5, QUANTITIES: The quaniities required under this Contract shall be determined in accordance
with the category that has been identified as applicable to this Contract below.

Open End Contract: Quantities listed in this Solicitation/Award Document are
approximations only, based on estimates supplied by the Agency. It is understoed and agreed
that the Contract shall cover the quantities actually ordered for delivery during the term of the
Contract, whether more or less than the quantities shown.

[ Serviee: The scope of the service to be provided will be mere cleariy defined in the
specifications included herewith.

[[J Combined Service and Gaods: The scope of the serviee and deliverable goods to be
provided will be more clearty defined irs the specifications included herewith.

Revised 10/17/2024 Request for Proposal
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[] One-Time Purchase: This Contract is for the purchase of 2 set quantity of goeds that are
identified in the specifications included herewith. Once those items have been delivered, no
additional goods may be precured under this Contract without an appropriate change order
approved by the Vendor, Agency, Purchasing Division, and Auomey General's office.

[7] Construction: This Contract is for ceastruction activity mors fully defined in the
specifications.

6. EMERGENCY PURCHASES: The Purchasing Division Director may authorize the Agency
to purchase goods or services in the open market that Vendor would otherwise provide under this
Contract if those goods or services are for immediate or expedited delivery in an emergency.
Emergencies shall include, but are not limited to, delays in transportation or an unanticipated
increase in the volume of work. An emergency purchase in the open market, approved by the
Purchasing Division Director, shall nol constitute of breach of this Conireet and shall not entitle
the Vendor o any form of compensation or damages. This provision docs not excusc the State
from fulfilling its abligations under a One-Time Purchase contract.

7. REQUIRED DOCUMENTS: All of the items checked in this section must be provided to the
Purchasing Division by the Vendor as specified:

[#] LICENSE(S) / CERTIFICATIONS / PERMITS: In addition to anything required under the
Section of the General Terms and Conditions entitled Licensing, the apparent successful Vendor
shall furnish proof of the following licenses, certifications, andfor permits upon request and in a
form acceptable to the State. The request may be prior to or after contract award at the State’s
sole discretion.

Appendix A: Non-Disclosure Agreement

a

The apparent successful Vendor shall also famish proof of any additional licenses or
certifications contained in the specifications regardless of whether or not that requirement is listed

above.
Revised 10/17/2024 Request for Proposal
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B. INSURANCE: The apparent successful Vendor shall furnish proof of the insurance identitied
by a checkmark below prier to Contract award. The insurance coverages identified below must
be maintained theoughout the life of this contract. Thirty (30) days prior to the expiration of the
insurance policies, Vendor shall provide the Agency with proof that the insurance mandated
herein has heen centinued. Vender must alsc provide Agency with inumediate notice of any
changes in its insurance policies, including but not limited to, policy cancelation, policy
reduction, or change in insurers. The apparent successful Vendor shall also furnish proof of any
additional insurance requirements contained in the specifications prior to Contract award
regardless of whether that insurance requirement is listed in this section.

Vendor must maintain:
Of: $1 qOﬂO;OO0.0D

Commiercial General Liability Insurance in at least an amount
ogcurrence.

per

Automobile Liability Insurance in at least an amount of; $1.000.000.00  per gecurrence.

] Professional/Malpractice/Errors and Omission Insurance in at least an ameunt of:
per occurrence. Notwithstanding the forgeing, Vendor's are not required to
list the State as an additional insured for this type of policy.

[ Commevrciat Crime and Third Party Fidelity fnsurarce in an amount of:
per occurrence.,

[} Cyber Liability Insurance in an amount of. per occurrence.

[} Builders Risk Insurance in an amount equal to 100% of the amount of the Contract.

] Pollution Insurance in an ammount of: per ocourTence.

[ Aireraft Liability in an amount of: per occurrence,

O

O

0

O

Revised 10/17/2024 fequest for Proposal
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9. WORKERS*' COMPENSATION INSURANCE: Vendor shall comply with laws
relating to workers compensation, shall maintain workers' compensation insurance when
reguirad, and shall furnish proof of workers” compensation insurance upon request,

10. VENUE: All legal actions for damages brought by Vendor against the State shatl be brought
in the West Virginia Claims Commission. Other causes of action must be brought in the West
Virginia court authorized by statute to cxercise jurisdiction over it.

11. LIQUIDATED DAMAGES: This clause shall in no way be considered exclusive and shall
not limit the Staie or Agency’s right to pursue any other available remedy. Vendor shall pay
liquidated damages in the amotnt specified below or as described in the specifications:

O for

[[J Liquidated Damages Contained in the Specifications.

Liquidated Damages Are Not Included in this Contract.

12. ACCEPTANCE; Vendor's signature on its bid, or on the certification and signature page,
constitutes an offer to the State that cannot be unilaterally withdrawn, signifies that the product or
service proposed by vendor meets the mandatory requirements contained in the Solicitation for
that product or service, unless otherwise indicated, and signifies acceptance of the terms and
conditions contained in the Solicitation unless otherwisc mdicated.

13. PRICING: The pricing set forth herein is firm for the life of the Contract, unless specified
elsewhere within this Solicitation/Contract by the State. A Vendor’s inclusion of price
adjustment provisions in its bid, without an express authorization from the State in the
Solicitation to do so, may result in bid disqualification. Notwithstanding the forcgoing, Vendor
must extend any publicly advertised sale price to the State and invoice ut the Jower of the
contract price or the publicly advertised sale price.

14. PAYMENT IN ARREARS: Payments for goods/services will be made in amrears only
upon receipt of a proper inveice, detailing the goods/services provided or receipt of the
goods'services, whichever is later. Notwithstanding the foregoing, payments for seftware
maintenance, licenses, or subscriptions may be paid annually in advance.

15. PAYMENT METHODS: Vendor must accept payment by electranic funds transfer and P-
Card. (The Stale of West Virginia’s Purchasing Card program, administered under contract by
a banking institution, precesses payment for goods and services through state designated
credit cards.}

16. TAXES: The Vendor shatl pay any applicable sales, use, personal property or any other
taxes arising out of this Contract and the transactions contemplated thereby. The State of
‘West Virginia is exempt from federal and state taxes and will not pay or reimburse such taxes.

Revised 10/17/2024 Request for Proposal
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17. ADDITIONAL FEES: Vendor is not permilted 1o charge additional fees or assess
additional charges that were not cither expressly provided for in the solicitation published by the
State of West Virginia, included in the Contract, or included in the unit price or lamp sum bid
amount that Vendor is required by the solicitation to provide. Including such fees or charges as
notes to the solicitation may result in rejection of vendor’s bid. Requesting such fees or charges
be paid afier the coatract has been awarded may result in canceliation of the contract.

18. FUNDING: This Contract shali continue for the term stated herein, contingent upon funds
being appropriated by the Legislature or otherwise being made available. In the event funds arc
not apptopriated or otherwise made available, this Contract becomes void and of no effect
beginning on July 1 of the fiscal year for which funding has not been appropriated or otherwise
made available. If that occurs, the State may notify the Vendor that an alternative source of
funding has been obtained and thereby avoid the automalic termination. Non-appropriation or
non-funding shall not be considered an event of default.

19, CANCELLATION: The Purchasing Division Director reserves the right to cancel this
Contract immediatefy upon written notice to the vendor if the materials or workmanship supplied
do not conform to the specifications contained in the Contract, The Purchasing Division Director
may afso cancel any purchase or Contract upan 30 days written notice to the Vendor in
accordance with West Virginia Code of Siate Rules § 148-1-5.2.b.

20. TIME: Time is of the essence regarding all matters of time and performance in this
Contract.

21. APPLICABLE LAW: This Contract is governed by and interpreted under West Virginia
law without giving effect to its choice of law principles. Any informiation provided in

specification manuals, or any other source, verbal or written, which coniradicts or violates the
West Virginia Constitution, West Virginia Code, or West Virginia Code of State Rules is void

and of no effect.

22, COMPLIANCE WITH LAWS: Vendor shall comply with all applicable federal, state, and
local laws, regulations and ordinances. By submitting a bid, Vendor acknowledges that it has
reviewed, understands, and will comply with all applicable laws, regulations, and ordinznces.

SUBCONTRACTOR COMPLIANCE: Vendor shall notify gll subcontracters providing
commoditics or services rclated to this Contract that as subcontractors, they too are
required to comply with all applicable Jaws, regulations, and ordinances. Notification
under this provision must occur prior to the perfonmance of any work under the contract by
tke subcontractor.

23. ARBITRATION: Any references made to arbitration contained in this Contract, Vendor’s
bid, or in any American Institute of Architects documents pertaining to this Contract are hereby
deleted, void, and of no effect,
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24. MODIFICATIONS: This writing is the part:es’ final expression of intent. Notwithstanding
anything contained in this Contract to the comtrary no madification of this Contract shall be
binding without mutual written consent of the Agency, and the Vendor, with approval of the
Purchasing Division and the Atiomey General’s office (Atlorey General approval is gs to form
only). Any change to existing contracts that adds work or changes contract cost. and were not
included in the original conéract, must be approved by the Purchasing Division and the Attorocy
General’s Office (as to form) prior to the implementation of the change or commencement of
work affected by the change.

25. WAIVER: The faihoe of cither party to insist upon a strict performance of aay of the terms
or provision of this Contract, or to cxercise any option, right, or remedy herein contained, shall
not be construed as a waiver or a relinquishment for the future of such term, provision, option,
right, or remedy, but the same shall continue in full force and effect. Any waiver must be
expressly staied in writing and signed by the waiving party.

26. SUBSEQUENT FORMS: The terms and conditions contained in this Coniract shall
superscde any and all subsequent termas and conditions whick may appear on any form documents
submitted by Vendor to the Agency or Purchasing Division such as price lists, order forms,
invoices, sales agreements, or maintenance agreements, and includes intemet websites or other
electronic documents. Acceptance or use of Vendor’s forms does not constitute acceptance of the
terms and conditions contained thercon.

27. ASSIGNMENT: Nejther this Contract nor any monies due, or to become due hereunder,
may be assigned by the Vendor without the express written consent of the Agency, the
Purchasing Division, the Attorney General’s office (as o form only), and any other government
agency or office that may be required to approve such assignments.

28. WARRANTY: The Vendor expressly warrants that the goods and/for services covered by
this Contract will: {a) conform to the specifications, drowings, samples, or other deseription
furnished or specified by the Agency; (b) be merchantable and fit for the purpose intended; and
(c) be free from defect in material and workmanship.

29. STATE EMPLOYEES: State employees are not permitted to utilize this Contract for
personal usc and the Vendor is prohibited from permitting or facilitating the same.

30. PRIVACY, SECURITY, AND CONFIDENTVALITY: The Vendor agrees that it will not
disclose to anyone, directly or indirectly, any such personally identifiable information or other
confidential information gained from the Agency, unless the individual who is the subject of the
information consents to the disclosure in writing or the disclosure is made pursuant to the
Agency’s policies, procedures, and males. Vendor Further agrees to comply with the
Confidentiatity Policies and Information Security Accountability Requirements, set forth in

www state. wv.us/adiin/purchase/privacy.
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31. YOUR SUBMISSION IS A PUBLIC DOCUMENT: Vendaor’s entire response to the
Solicitation and the resulting Contract are public documents. As public documents, they wil) be
disclosed to the public following the bid/proposal opening or award of the contract, as required
by the competitive bidding laws of West Virginia Code §§ 5A-3-1 et seq., 5-22-1 et seq., and
5G-1-1 et seq. and the Freedom of Information Act West Virginia Code §§ 29B-1-1 et seq.

DO NOT SUBMIT MATERIAL YOU CONSIDER TO BE CONFIDENTIAL, A TRADE
SECRET, OR OTHERWISE NOT SUBJECT TO PUBLIC DISCLOSURE.

Submission of any bid, proposal, or other document to the Purchasing Division constitutes your
explicit consent to the subsequent public disclosure of the bid, propesal, or document. The
Purchasing Division will disclose any document labeled “confidential,” “proprietary,” “trade
secret,” “private,” or labeled with sny other claim against public disclosure of the documents, to
include any “trade secrets” as defined by West Virginia Code § 47-22-1 ¢t seq. All submissions
are subject to public disclosure without notice.

31. LICENSING: In accordance with West Virginia Code of State Rules § 148-1-6.1.¢, Veador
must be licensed and in good standing in accordance with any and al} state and Jocal laws and
requirements by any state or local agency of West Virginia, including, but not limited to, the
West Virginia Secretary of State’s Office, the West Virginia Tax Department, West Virginia
Insurance Comrnission, or any other state agency or political subdivision. Obligations related to
political subdivisions may include, but are not limited to, business licensing, business and
occupation taxes, inspection compliance, permitting, etc. Upon request, the Vendor mmst
provide all necessary releases to obtain information to enable the Purchasing Division Director
or the Agency to verify that the Vendor is licensed and in good standing with the above entities,

SUBCONTRACTOR COMPLIANCE: Vendor shall notify 2} subcontractors providing
commadities or services related to this Contraet that as subcontractars, they too are
required to be licensed, in good standing, and up-to-date on all state and local obligations
as described in this section. Obligations related to political subdivisions may include, but
ate not limited to, buriness licensing, business and occupation taxes, inspection
compliance, permitting, etc. Notification under this provision must occur prior to the
performance of any work under the contract by the subcontractor.

33, ANTITRUST: In submitting a bid to, signing a contract with, or accepting a Award
Document from any agency of the State of West Virginia, the Vendor agrees to convey, sell,
assign, or transfer to the State of West Virginia all rights, title, and interest in and to all causes of
action it may now or hercafter acquire under the antitrust laws of the United Statcs and the Statc
of West Virginia for price fixing and/or unreasonable restraints of trade relating to the particutar
commodities of services purchased or acquired by the State of West Virginia. Such assignment
shall be made and become effective al the fime the purchasing agency tenders the mitial paymeni
to Vendor,

34, VENDOR NON-CONFLICT: Neither Vendor nor its representatives are permitted to have
any interest, nor shall they acquire any interest, direct or indirect, which would compromise the
perfornance of its services hereunder. Any such interests shall be promptly presented in detail to

the Agency.
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35. VENDOR RELATIONSHIP: The rclationship of the Vendor to the State shall be that of an
independent centractor and no principal-agent relationship or employer-employee relationship is
contemplated or created by this Contract. The Vendor as an independent contractor is solely fiable
for the acty and omissions of its employess and agents. Vendor shall be responsible for selecting,
supervising, and compensating any and al individuals employed pursuant 1o the lerms of this
Solicitation and resulting contract. Neither the Vendor, nor any employees or subcontractors of
the Vendor, shall be deemed o be employees of the State for any purpose whatscever, Vendor
shall be exclusively responsible for payment of employees and contractors for all wages and
salaries, taxes, withholding payments, penalties, fees, fringe benefits, professional liability
insurance premiums, contributions to insurance and pension, or other deferred compensation
plans, including but not linaited to, Workers® Compensation and Social Security abligations,
licensing fees, etc. and the filing of all necessary documents, forms, and retums pertinent to ail of
the foregoing.

Vendor shall hold harmless the State, and shall provide the State and Agency with a defense
against any and al} claims including, but not limited to, the foregoing payments, withholdings,
contributions, taxes, Social Security taxes, and employer income tax retumns.

36. INDEMNTIFICATION: The Vendor agrees to indemnify, defend, and hold hamaless the
State and the Agency, their officers, and employees from and against: (1) Any clamns or losses
for services rendered by any subcontractor, person, or firm performing or supplying services,
materials, or supplies in connection with the performance of the Contract; (2) Any clzims or
losses resulting to any petson or entily injured or damaged by the Vendor, its officers,
employees, or subcontractors by the publication, translation, reproduction, delivery, performance,
use, or disposition of any data used under the Contract in a manner not authorized by the
Contract, or by Federal or State statutes or regulations; and (3) Any faiture of the Vendor, its
officers, employees, or subcentraslors to observe State and Federal faws including, but not
limited to, labor and wage and hour laws.

37.NO DEBT CERTIFICATION: In accordance with West Virginia Code §§ 5A-3-10a and
3-22-1¢i), the State is prohibited from awarding 2 contract to any bidder that owes a debt to the
State or a political subdivision of the State. By submitting a bid; or entering into a contract with
the State, Vendor is affirming that (1) for construction contracts, the Yendor is not in default on
any monelary obligation owed fo the state or a political subdivision of the state, and (2) for all
other contracts, neither the Vendor nor any related party owe a debt as defined above, and
neither the Vendor nor any related party are in employer default s defined in the statute cited
above unless the debt or employer defanlt is permitied under the statute.

38. CONFLICT OF INTEREST: Vendor, its officers or members or employees, shall not
presently have or acquire an interest, direct or indirect, which would conflict with ot compromise
the performance of its obligations hereunder. Vendor shall periodically inquire of its officers,
raembers aud employees to ensure that a conflict of interest does not arise. Any conflict of interest
discovered shall be promptly presented in detail to the Agency.
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39. REPORT'S: Vendor shall provide the Agency and/or the Puschasing Division with the
following reports identified by a thecked box below:

[ Such reports as the Agency and/or the Purchasing Division may request. Requested reports
may include, bt are not limited to, quantities purchased, agencies utilizing the contract, total
contract expenditures by agency. etc.

] Quarterly reports detailing the total quantity of purchases in units and dollars, along with a
listing of purchagses by agency. Quarterly reports should be delivered to the Purchasing Division

via email at purchasing division@wv.goy.

46. BACKGROQUND CHECK: Tn accardance with W. Va. Code § 15-2D-3, the State reserves
the right to prohibit a service provider’s employees from accessing sensitive or critical
informaticn or to be present at the Capitol complex based upon results addressed frora s eriminal
background check. Service providers should contact the West Virginia Division of Protective
Services by phone at (304) 558-9911 for more information.

41, PREFERENCE FOR USE OF DOMESTIC STEEL PRODUCTS: Except when
authorized by the Director of the Purchasing Division pursuant to W, Va. Code § 5A-3-56, nc
contractor may use or supply steel products for a State Contract Project other than those steel
products made in the United States. A contractor who uses steel products in vioiation of this
section may be subject to civil penalties pursuant to W. Va. Code § 5A-3-56. As used in this
section:

a. “State Contract Project” means any erection or construction of, or any addition to, alteration
of or other improvement to any building or structure, including, but ot limited to, voads or
highways, or the installation of any heating or cooling or ventilating plants or other
equipmient, or the supply of and maserials for such projects, pursuant te a contract with the
State of West Virginia for which bids were solicited on or ofter June 6, 2001.

b. “Steel Producis™ means products rolled, formed, shaped, drawn, extruded, forged, cast,
fabricated or otherwise similasly processed, or processed by a combination of two or
more or such operations, from steel made by the open beath, basic oxygen, electric
fumace, Bessemer or other steel making process,

¢. The Purchasing Division Director may, in writing, authorize the use of foreign steel
products if:

1. The cost for each contract item vsed does not exceed ane tenth of one percent
{.1%) of the total contract cost or two thousand five hundred dollars ($2,560.00),
whichever is greater. For the purposes of this section, the cost is the value of the
steel product as delivered to the project; or

2. The Director of the Purchasing Division determines that specified steel materials are

not proditced in the United States in sufficient quantity or otherwise are not
reasonably availahle to meet contract regnirements.
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42, PREFERENCE FOR USE OF DOMESTIC ALUMINUM, GLASS, AND STEEL: In
Accordance with W. Va, Code § 5-19-1 et seq., and W, Va. CSR § 148-10-1 ¢t seq., for every
contract or subcontract, subject o the limitations contained herein, for the construction,
reconstruction, alteration, repair, improvement or maintenance of public works or for the
purchase of any itein of machinery or equipment to be used at sites of public works, only
domestic aluminum, glass or steel products shali be supplied uniess the spending officer
determines, in writing, after the receipt of offers or bids, (1) that the cost of domestic aluzinum,
glass or stee] oroducts is unreasonable or inconsistent with the public interest of the State of
West Virginia, {2} that domestic aluminum, giass or steel products are not produced in sufficient
quantities to meet the contract requiremensts, or (3} the available domestic aluminum, glass, or
steel do not meet the contract specifications. This provision only appties to public works
contracts awarded in an amount more than fifty thousand dollass ($50,000) or public woiks
contracts that require more than ten thousand pounds of steet products.

The cost of domestic aluminwmn, glass, or steel products may be unreasonable if the cost is more
than twenty percent (20%) of the bid or offered price for foreign made aluminum, glass, or steel
products. If the domestic aluminum, glass or steel products to be supplied or produced in a
“substantial labor surplus area”, as defined by the United States Department of Labor, the cost of
domestic aluminum, glass, or steel products may be unreasonable if the cost is more than thirty
percent (30%) of the bid or offered price for foreign made aluminurr, glass, or steel products,
This preference shall be applied to an item of machinery or equipment, as indicated above, when
the itein is 2 single unit of equipment or machinery manufactured primerily of aluminun:, glass
or steel, is part of a public works contract and has the solc purpose or of being a permanent part
of a single public works project. This provision does not apply to equipment ot machinery
purchased by 2 spending unit for use by that spending unit and not as part of a single public
works project.

All bids and offers including domestic aluminum, glass or stecl products that excecd bid or offer
prices including foreign aluminum, glass or steel products after application of the preferences
provided in this provision may be reduced to a price equal te or lower than the lowest bid or
ofter price for foreign aluminum, glass or steel products plus the applicable preference. If the
reduced bid or offer prices are made in writing and supersede the prior bid or offer prices, ail
bids or offers, including the reduced bid or offer prices, will be recvaluated in accordance with
this rule.

43 INTERESTED PARTY SUPPLEMENTAL DISCLOSURE: W, Va. Code § 6D-1-2
requires that for confracts with an actual or estimated value of at least 81 million, the Vendor
must submit to the Agency a disclosure of interested partics prior to beginning work under
this Contract. Additionaily, the Vendor must submit a supplemental disclosure of interested
parties reflecting any new or differing interested parties to the contract, which were rot
inctuded in the original pre-work interested party disclosure, within 3¢ days following the
completion or termination of the contract. A copy of that form is included with this
solicitation or can be obtaincd from the WV Ethies Commission. This requirement does not
apply to publicly iraded companies listed on a national or international stock exchange. A
more detailed definition of interested parties can be obrained froba the form referenced above.
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44. PROHIBITION AGAINST USED OR REFURBISHED: Unless expressly permitted
in the solicitation published by the State, Vendor must provide new, unused commodities, and
is prohibited from supplying usad or refurbished commodities, in fulfilling its responsibilities
under this Contract.

45. YOID CONTRACT CLAUSES: This Contract is subject to the provisions of West
Virginia Code § 5A-3-62, which automatically voids certain contract clauses that violate State

law,

46. ISRAEL BOYCOTT: Bidder understands and agrees that, pursuznt to W. Va. Code §
54-3-63, it is prohibited from engaging in & boycott of Israel during the texm of this contract.
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DESIGNATED CONTACT: Vendar appoints the individual identified in this Section as the
Contract Administrator and the initial point of contact for matters relating to this Contract.

(Printed Name and Title) Joz Strubhar; Contract Specialist

oz

(Address) 1206 19th Sireet !‘jl'\i\"',“Sujte Lu3CG, Washington D.C. 20038

(Phone Number)/ (Fax Number) _ 646 633 6924

) o6 strubhar@mckinsey.co
(il address) joe_strubhar@muekinsey.com

CERTIFICATION AND SIGNATURE: By sigring below, or submitting decumentation
through wvOASIS, [ certify that: I have reviewed this Sclicitation/Contract in its entirety; that 1
understand the sequirements, terms and conditions, ard olher information contained hevein; that
this bid, offer or prapesal constitutes an offer to the State that cannot be nilaterally withdrawn;
that the product or service proposed meets the mandatory requirements conteined in the
Salicitation/Contract for that product or service, unless otherwise stated herein; that the Vendor
accepts the terms and conditions contained in the Solicitation, unless otherwise stated herein; that
1 am submitting this bid, offer or proposal for review and censideration; that this bid er offer wes
made without prier understanding, agreement, or conection with any entity sabmitting a bid or
ofter for the same material, supplics, equipment or services; that this bid or offer is in all respects
fair and without collusion or fraud; that this Contract is accepted or entered into without any prior
understanding, agreeraent, or connection to any other entity that could be considerzd & violation of
faw; that [ amn autharized by the Vendor to execute and submit this bid, offer, ar proposal, ar any
documents related thereto on Vendor's behalf; that | am authorized to bind the vendorin a
contractual relationship: and that to the best of my knowiedge, the vendor hos properfy registered
with any State agency that may require registration.

provisio 1 / 3 ac
clanses that violate State law; and that pursuant lo W. Ve, Cade 54-3-63. the extity
enfering into this coniraes iz prohibited from engaging in a boycott geainst Jsrael,

McKinsey & {lompany, Inc, Washington D,C.

(Company}

(Signaturé of Authorized Représentative)
Sarali Tucker-Ray; Pariner
Prinied.Name and Title of Authorized Representative) (Date)
Pl et e ) (Date)
{Phone Number) (Fax Number)
Sarah_Tucker-Ray@mekinsey.com

{Ewail Address)
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REQUEST FOR PROPOSAL
GFFICE OF THE GOVERNOR—PERFORMANCE EVALUATION AUDIT
CRFP GOV2500000

Prapasal 1:  Step 1 - $1,000,000 ; $1,000,600 = Cost Score Percentage of | (100%)
Step 2 — 1 X 30 = Total Cost Score of 30

Propossi 2:  Siep I~ $1.000,000 / $1,100,000 = Cost Scorc Percontage of 0.909091 (90.9091%)
Step-2 — 0.966091 X 30 = Total Cost Scote of 27.27273

6.8. Availability of Informution: Proposal submissions becoms public and are available for review
immediately afier opening pursuant to West Virginia Code §54-3-1 1(h). All other information
associated with the RFP, including but not limited to, technical scores and reasons for
disquelification, will not be available until after the contract has been awarded pursuant to West
Virginia Code of State Rules §148-1-6.3.4.

By signing below,  certify that | have reviewed this Request for Proposal in its entirety; understand the
requirements, terms and ¢onditions, and other information contained herein; that I am submitting this
proposal for review and consideration; that 1 am authorized by the bidder to execute this bid ot any
documents related thereto on bidder’s behalf; thai T am authorized to bind the bidder in a contractuat
relationship; and that, to the-best of my knowledge, the. bidder has properly registered with any State
agency that may require registration.

icKinsey & Company, Inc. Washinglon D.C.

{Company)
"> Sarah Tucker-Ray; Fartner

(I{epresentati ve Namg, Title)
9 [ 497 6360

{Contact Phoue/Fax Number)
July 22,2025

{Date)

Revized 37/81/2021
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