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1.0 Cover Letter 

July 15, 2024   

 

Subject: Centralized Request for Quote CRFQ-0613-VNF2400000015 for Nurse Practitioner 

 

From:   

Deepika Vuppalanchi, CEO   

Syra Health Corp.   

1119 Keystone Way N #201   

Carmel, IN 46032   

463-345-8950 

deepikav@syrahealth.com  

 

To:  

David H Pauline 

2019 Washington Street,  

East Charleston, WV 25305  

David.H.Pauline@wv.gov  

 

For the Attention of Mr. David H Pauline: 

 

Syra Health is pleased to submit our proposal in response to the Centralized Request for Proposal 

CRFQ-0613-VNF2400000015 for providing a Nurse Practitioner to the West Virginia Veteran’s 

Nursing Facility. We kindly request your consideration of the accompanying cover letter, which 

introduces our organization and outlines our proposal.   

 

Syra Health has earned a remarkable and humbling reputation and trust from our clients in the 

Healthcare sector. Our success is driven by our commitment to delivering top-quality personnel 

tailored to meet the distinct needs of our customers. Our dedication is shown in our substantial 

growth, consistent contract renewals, and through scope increases via amendments. Servicing 

numerous government agencies across the U.S., we are continuously expanding our presence and 

services to address persistent healthcare staffing shortages.  

 

Syra Health believes that our proposal aligns with the requirements as prescribed in this RFP and 

is confident that the Agency will benefit greatly from partnering with a firm that is nimble, flexible, 

and brings in the professional technical expertise and delivery competency that you will need; 

while at the same time focused on you, as a critical customer to our company. You will have the 

highest level of commitment of success from every member of our delivery team to the top leaders 

of team Syra Health. We look forward to the opportunity to provide a Licensed Nurse Practitioner 

to the Agency. 

 

Very Respectfully,   

 

Deepika Vuppalanchi, CEO 

 

 

mailto:deepikav@syrahealth.com
mailto:David.H.Pauline@wv.gov
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2.0 Executive Summary 

 

Syra Health is a Minority-owned company, placing a strong emphasis on Diversity, Equity, and 

Inclusivity (DEI) with approximately 65% of its workforce belonging to a minority and/or diverse 

class. Co-founded in the year 2020 by Dr. Deepika Vuppalanchi, PhD, Syra Health has 

distinguished itself among the leading and emerging healthcare technology firms nationwide. With 

its innovative offerings that are rooted in evidence-based science and data driven solution, Syra 

Health steadfastly transformed into a publicly owned company in 2023. Deepika, among several 

of Syra’s Officers, Staff, and consultants, brings vast experience in the healthcare workforce. We 

are a healthcare technology company that addresses some of healthcare's most significant 

challenges by providing innovative services and technology solutions. With active State 

Government contracts in 19+states and a team of 180+employees, Syra Health provides 

comprehensive services and solutions in Healthcare Workforce, Health Education and Training, 

Behavioral and Mental Health, Population Health Management and Digital Health Development. 

 

Despite competing against larger healthcare staffing companies, Syra Health consistently places 

more qualified professionals than any other contractor awarded in any facility. Additionally, Syra 

Health has met every emergency request from our client over the past years when the COVID-19 

pandemic led to a shortage of available healthcare and clinical personnel. Our team has won many 

accolades and appreciation from our customers for providing additional orientation hours or 

pricing accommodation. We take our commitment serious – we humanize, empathize, and sacrifice 

to make our relationships with customers stronger and at the same time work towards the combined 

and ulterior goal of making healthcare more accessible, immediate, and continuous to all 

demographics.  

 

In our dynamic and inclusive workplace, we are committed to recruiting and nurturing top talents 

with diverse skills and backgrounds. Drawing from years of experience across various sectors, 

healthcare being the major sector, Syra Health has developed effective recruitment practices to 

meet and surpass our clients' staffing needs. Our approach blends traditional and innovative 

methods, employing a multi-outreach strategy to ensure sustainable and cost-effective solutions 

for both short and long-term staffing requirements.   

 

3.0 Scope of Work (Ref. RFP) 

 

Syra Health has thoroughly reviewed and comprehends the scope of work and the requirements 

outlined in the CRFQ to provide a Licensed Nurse Practitioner with at least three (3) years of 

Long-Term Care Experience for the WV Veteran’s Nursing Facility, West Virginia Purchasing 

Division. The fundamental purpose is for the Nurse Practitioner to perform various clinical duties, 

including evaluations, treatment programs, writing medical histories, making rounds, 

collaborating with healthcare providers for the Agency. 

 

3.1 Qualifications (Ref. Specifications Section 3) 

 

Syra Health stands out as a leading healthcare staffing company, driven by a profound commitment 

to improving health equity, promoting Diversity, Equity, and Inclusion (DEI), and advancing 
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mental health causes. Our mission revolves around making healthcare more accessible, immediate, 

and continuous, aligning closely with the core values of enhancing health equity and DEI. 

 

Syra Health is committed to provide the minimum/technical specifications as mentioned in the 

solicitation. Our approach is designed to ensure seamless, high-quality care that aligns with the 

precise requirements of the project. 

 

As an essential element of our inclusive, innovative workplace, we continually seek to hire and 

develop the best employees/professionals with a variety of skills and experiences. Syra Health has 

amalgamated the best recruiting practices and strategies from years of experience across diverse 

industries, Healthcare being the number one to produce a successful model to meet and exceed the 

staffing requirements of our clients. We follow anti discriminatory provisions while 

employing/contracting staff for the projects. Our staffing model utilizes a multi-outreach strategy 

in combination of proven traditional and innovative recruitment methods. We strive for sustainable 

short and long-term cost-effective solutions to our client's needs.  

Syra Health ensures to provide a seasoned nurse practitioner as per the qualifications mentioned 

in the solicitation. We are attaching sample resumes of the professionals’ showcasing skills, 

qualifications and experience in the relevant sector and fulfilling the necessity for a Licensed Nurse 

Practitioner.  

 

Please refer to Attachment 1 for Sample resume of the proposed personnel.  

 

3.2 Mandatory Requirements and Other Specifications (Ref. Specifications Section 4-10)  

 

• Syra Health conducts a comprehensive and rigorous background clearance check on each newly 

hired professional and employees assigned prior to placement at the facility for our project which 

includes detailed screening of:  

 

1) Social Security Number Match.  

2) OIG/HHS - Excluded Individuals.  
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3) EPLS/GSA – includes OFAC search of SDN and Blocked Persons.  

4) Motor Vehicle Records.  

5) Criminal history or any current federal criminal charges 

6) Nationwide Criminal Database search.  

7) State Sexual offender/Predator.  

8) Any drug and/or alcohol related offense/crime. 

 

Syra Health ensures strict adherence to all requirements stipulated by the Agency and each Nurse 

Practitioner (NP) will also undergo the WV Cares Twelve Panel drug screening as part of this 

comprehensive screening protocol. (Ref. Specifications 4.1) 

 

• Syra Health has a seasoned credentialing team to assist the Agency with provider credentialing, 

privileging, and licensing. The Agency will receive an onboarding checklist and packet prior to 

placement containing all necessary documents, including candidate resumes, supporting 

documentation like driver's licenses, certifications, and other required material. (Ref. 

Specifications 4.2) 

 

• Syra Health acknowledges the Agency’s right to request removal and/or replacement of any NP at 

any time for any reason during the contract. (Ref. Specifications 4.3) 

 

• Syra Health acknowledges the Agency's preference to retain the same NP for the entire duration 

of the contract. Syra Health’s seasoned recruitment professionals will ensure that the Agency’s 

requirements are met. (Ref. Specifications 4.4) 

 

• When Syra Health is notified of a vacancy at the Agency, our account manager works in tandem 

with our human resources team and recruiters to initially examine our internal database to find the 

right experienced candidate for the specific location. Additionally, we ensure hiring of the right 

candidates to be utilized when there are call outs or staffing shortages. 

 

Scheduling 

  

Planning for scheduling availability in staffing is a crucial aspect of workforce management. At 

Syra Health we utilize the perfect combination of people and digital tools for managing 

scheduling. Our dedicated scheduling lead and team will be available 24/7 via email, and other 

contact methods to ensure the client needs are accurately and timely captured and the necessary 

clinical staff is alerted. We also use the WhenToWork platform to automate scheduling requests 

and also implement outreach methods. We share the platform login with our clients so that they 

can review the scheduling calendar in real-time.  

 

Scheduling and Managing Tool: WhenToWork 

 

This platform allows us to have additional call center support, the ability to view schedules, create 

schedules, change schedules, and allows us to know which employees have viewed their schedule 

and confirmed receipt. This platform also allows our staff to view information about recent shift 

and schedule changes and be notified immediately of the manager’s changes. For your review, we 

have included some of the additional features of the WhenToWork platform. 
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• Create varied or repeating employee schedules each week 

• Add shifts or copy shifts from a previous week or template online quickly 

• Manually or automatically assign shifts, know who is available with time preferences 

• Allows employees choose the shifts they want online 

• Time off information is always available 

• Employees can view published schedules from their own login 

• Instant notifications are sent via email and text message 

• Schedule reminders can be sent at any time 

• Send Urgent Text Alert for instant contact with employees 

• Allow employees to log in to pick up open shifts 

• Allow employees to trade shifts and set up their own replacements 

• Track which employees have seen & confirmed schedules 

• Export schedule data for use in other programs (payroll, etc.) 

 

This robust system ensures seamless scheduling management and minimizes disruptions due to 

staffing changes. (Ref. Specifications 4.5) 

 

• Syra Health agrees and acknowledges WVVNF’s right to seek another vendor in case we fail to 

provide a replacement within two weeks We are committed to ensuring the best talent in the market 

by leveraging our extensive network and proactive recruitment strategies to minimize any gaps in 

service. (Ref. Specifications 4.6) 

 

• Syra Health commits to ensuring that our clients receive the most experienced and qualified 

healthcare professionals (i.e.: Nurse Practitioners, Registered Nurses (RNs), Licensed Practical 

Nurses (LPNs), Certified Nursing Assistants (CNAs), Physicians, certified school nurses, case 

coordinators, healthcare technicians, health plan specialists, Mental Health Professionals, 

epidemiologists, and other healthcare workforce personnel, combined with an unwavering and 

remarkable level of personal service. Syra Health’s effective staffing methodology provides the 

benefits of the workforce, without the worry of hands-on management. We place a high priority 

on applicant screening to provide your organization with only the most qualified personnel.  Our 

team evaluates existing hiring strategies to optimize the hiring efforts and ensure the best possible 

candidates are added to the team. Our dedicated team works collaboratively with key stakeholders 

and is always visible and accessible to achieve project requirements and objectives. Our devoted 

key staff is adaptable to blend with your agency’s work environment, culture, and policies. This 

will eventually help to increase efficiency and maximize productivity. 

 

Syra Health ensures that the NP assigned to the Agency will fulfill all necessary clinical 

responsibilities. NPs will perform clinical evaluations and develop treatment programs, document 

medical histories, create care plans, and manage records, referrals, and discharges. They will be 

responsible for reviewing charts to ensure quality and accuracy in medical documentation, 

prescribing orders for laboratory and diagnostic tests, and completing referrals for specialized 

medical services. NPs will also make daily rounds to residents to ensure ongoing care and support. 

Syra Health’s seasoned recruitment and staffing team will make sure that the professional assigned 

to the agency has all the required qualifications, experience and knowledge of the tasks to be 

performed under the project. (Ref. Specifications 4.7- 4.12) 
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• At Syra Health, our healthcare professionals are committed to comprehensive patient care through 

effective collaboration and our recruitment team ensures that the proposed professionals are well 

aware of their expected responsibilities from the client. (Ref. Specifications 4.13) 

 

• Our clinical team is currently composed of highly experienced team members averaging over 20 

years of clinical experience. As an essential element of our inclusive, innovative workplace, we 

continually seek to hire and develop the best employees with a variety of skills and experiences as 

per the client’s requirements. We perform thorough unit assessments and screenings to ensure that 

the clinical personnel we recommend are a precise match in terms of both clinical competence and 

personality for your specific needs. Our commitment extends to ensuring that our provided NPs 

possess the essential skills and qualities needed, including effective collaboration with healthcare 

providers such as Dieticians, Dietary Managers, Wound Care Nurses for various ulcer treatments, 

and pharmacy consultants for medication management, all aimed at delivering comprehensive 

resident care. (Ref. Specifications 4.13- 4.15) 

 

• Syra Health will ensure that the assigned NP will adhere to the working hours which are from 8am 

to 4pm and a three workday per week as determined by the Facility Administrator. The NP will 

take into consideration the WV State Holidays as per the agreement and Syra Health acknowledges 

that no payment will be made for the time off. (Ref. Specifications 4.16) 

 

• Syra Health ensures that our assigned Nurse Practitioners will maintain proactive communication 

with attending Physicians, the Director of Nursing, and the Administrator to ensure coordinated 

patient care. They will also engage directly with families and residents to communicate treatment 

plans and care strategies clearly along with collaborating closely with external healthcare providers 

and facilities to coordinate comprehensive healthcare services for residents. Our rigorous 

screening and interviewing process, led by our team of highly experienced healthcare professionals 

averaging over 20 years of industry expertise, ensures that we deliver personnel who seamlessly 

integrate into your organization's care framework, meeting your healthcare staffing needs 

effectively. (Ref. Specifications 4.17- 4.19) 

 

• Syra Health will maintain that the assigned NP will continue to cater to the healthcare needs of the 

residents while referring them to Physicians or other Healthcare Providers for specialized care as 

required. We will ensure high-quality and patient-centered care within your facility following this 

approach. (Ref. Specifications 4.20) 

 

• Syra Health ensures that the designated professional becomes an active member of the Agency’s 

Interdisciplinary Team. Our dedicated project manager will verify the NP's attendance at on-site 

meetings addressing falls and other care concerns as needed. This commitment enhances 

comprehensive care planning for residents, promoting a proactive approach to ensuring patient 

safety and well-being. (Ref. Specifications 4.21) 

 

• Syra Health mandates that the NP maintains detailed documentation in electronic medical records, 

encompassing progress notes, treatment plans, orders, and assessments. This meticulous record-

keeping ensures thorough and accurate management of patient care, adhering to industry standards 

and regulatory requirements. (Ref. Specifications 4.22) 
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• Syra Health will ensure that the NP will report directly to the Administrator to maintain clear 

communication and efficient decision making. (Ref. Specifications 4.23) 

 

• Syra Health will maintain that the assigned NP will not manage the Nursing Department and will 

stick to the roles and responsibilities being allotted as per the contract. (Ref. Specifications 4.24) 

 

• The Nurse Practitioner engaged through Syra Health will operate as a contracted staff and not an 

employee of the Agency, serving until the conclusion of the contract or in case of premature 

termination/resignation. (Ref. Specifications 4.25) 

 

• Syra Health ensures that the assigned professional will be available by phone 24/7 as expected and 

Syra Health will request the Agency for a cell phone, if required. (Ref. Specifications 4.26) 

 

• Syra Health acknowledges the Agency's expectation that NP will be responsive as needed, even 

during days off, to address any urgent situations that may arise, thereby ensuring continuous care 

and support for residents. (Ref. Specifications 4.27)  

 

• Syra Health acknowledges and adheres to the requirement that the assigned NP be compensated 

for time spent on calls outside of regular working hours. (Ref. Specifications 4.28) 

 

• Syra Health agrees and acknowledges that non-compliance with the rules and regulations stated in 

the contract constitutes a default. We commit to providing Contract Items in accordance with all 

requirements, specifications, and applicable laws. Should there be any failure in performance or 

compliance, we understand and accept that the Agency has the right to immediately cancel the 

contract or any release orders, and to pursue any other remedies available by law or equity. (Ref. 

Specifications 7) 

 

• Syra Health will ensure that the assigned principal service personnel who require access to the 

Agency's facilities are properly identified and issued the necessary access cards and/or keys. We 

take responsibility for controlling these cards and keys, and in the event of loss or theft, we will 

pay the replacement fee of $100 per occurrence. Syra Health or the dedicated account manager 

will also notify the Agency immediately if any card or key is lost, stolen, or missing. (Ref. 

Specifications 8) 

 

• Syra Health certifies that we maintain a sufficient inventory of the Contract Items offered to meet 

our obligations under this Contract. We ensure our ability to supply the necessary items as 

specified in our bid response. (Ref. Specifications 9.1) 

 

Syra Health understands the importance of effective monitoring and reporting. We commit to 

providing the Agency with quarterly reports and annual summaries that detail the items purchased, 

quantities, and total dollar value. Additionally, we will provide reports upon request, showing 

itemized purchases, quantities, and total values during the contract term. We recognize that failure 

to supply these reports may result in the cancellation of the Contract. Our approach involves 

regular communication with all stakeholders, ensuring that updates are provided at a consistent 

cadence (e.g., weekly or biweekly). This dedicated communication time allows us to adapt our 
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reporting process to meet evolving needs and deliver reports promptly and comprehensively. (Ref. 

Specifications 9.2) 

 

• Please refer to the Contract Manager details: (Ref. Specifications 10) 

  

Vendor Name: Syra Health Corp. 

Contract Manager: Matt Kramer 

Telephone Number: 463-345-8950 

Fax Number: 888-614-5409 

Email Address: contracts@syrahealth.com  

 

 

4.0 Syra Health’s Experience 

 

We have achieved significant success in healthcare staffing and workforce development, 

particularly in State-owned health facilities, psychiatric hospitals, veteran homes, School Districts, 

educational institutes, and Department of Corrections facilities across the country. Our experience 

and expertise in these areas make us an excellent partner for requirements outlined in your 

solicitation. 

 

Syra Health has a proven track record of exemplary service performance, consistently delivering 

projects on time, within budget, and in full compliance with contractual requirements. Our 

commitment to excellence is reflected in our history of successful project completions, where we 

have consistently met or exceeded our clients' expectations. Our dedication to contract compliance 

is unwavering, and we maintain rigorous quality control measures to uphold the highest standards 

of service delivery. Our current and past achievements demonstrate that Syra Health possesses the 

expertise to deliver staffing services of a scale and complexity like those outlined in this CRFQ.  

 

Provided below are some of the case studies of our ongoing projects: 

 

Case Study: 1 

Title: Staffing Services  

Designation: Prime Contractor  

Facility: Department of Child Services (DCS)/Indiana 

Scheduled Completion Date: 2017 – current 

Company Contact:  Lav Jhanji | 317-350-0062| lavj@skilldemand.com   

 

Description of Project: 

Syra Health partnered with this contract to provide medical and non-medical personnel for DCS. 

This contract is primarily to augment the staffing of key personnel. 

 

Work Performed 

Syra Health supplies the following clinical personnel to DCS and ensures that each position is 

qualified as needed. 

o Registered Nurses (RNs) 

mailto:contracts@syrahealth.com
mailto:lavj@skilldemand.com
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o Case Managers 

o Care Coordinators 

 

Case Study: 2 

 

Our second case study is our much renowned contract with Indiana – State-owned Psychiatric 

hospital – Neurodiagnostic Institute. 

Title: Staffing Services 

Designation: Prime Contractor 

Facility: Neurodiagnostic Institute, Indianapolis, Indiana 

Scheduled  

Completion Date: 

2021- 2025 (2 additional extension years) 

Company Contact: 
Patti Clift | COO| 317.441.8380 | pgclift@att.net 

  

Description of Project 

Syra Health provides Department of Mental Health and Addiction, Neurodiagnostic Institute 

(State-owned psychiatric hospital) staffing services for all the NDI exclusively to (NDI) in Unit 

2E and Unit 2W and supplemental staffing to other units of the NDI. Syra Health manages the 

daily and shift assignments for staffing services. All medical staff provided are registered, licensed, 

certified, etc., as required by law to provide medical services in the State of Indiana. This contract 

was won against a staffing company specializing in healthcare staffing over ten times in size. 

 

Work Performed 

Syra Health is registered, licensed, and authorized by the State of Indiana to provide medical 

staffing services in the State. The Neurodiagnostic Institute has eligibility criteria for all Registered 

Nurses (RNs), mental health technicians, Licensed Practical Nurse (LPNs), Certified Nursing 

Aides (CNAs) applicants prior to an assignment. Syra Health is expected to recruit, interview, and 

staff nurse providers with all requisite qualifications verified and licensing confirmed, such as: 

o 10-panel drug screening, background check, finger printing 

o Licensure in good standing with the Board of Nursing 

o CPR certification, TB testing, and immunization records 

o Previous work experience verification 

o Scheduling 

o Compliance – Staffing rules – dress code, tardy policies, and other hospital procedures 

 

Performance and Achievements 

Syra Health team stepped up to all the staffing requirements not just on the contracted units but 

across the hospital. Currently, Syra Health has about 100 clinical staff at the facility supporting 

the hospital in its entirety. Our team works with the hospital administration in optimal scheduling 

based on acuity daily. We also operate a 24/7 call support line for our employees to reach out to 

scheduling managers about changes to their schedules. Our current contract has been amended 

twice to supplement additional staff to support the increasing hospital needs.  

mailto:pgclift@att.net
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Case Study: 3 

 

Our third case study is with a private hospital network -Franciscan Health in Indiana. Syra Health 

has partnered with the issuing agency to support temporary to permanent medical personnel. 

Title: Staffing Services  

Designation: Prime Contractor  

Facility: Franciscan Health Hospitals 

Scheduled Completion Date: 2020 – to current 

Company Contact:  Feroz Syed | 703-474-0743| ferozs@radcube.com   

 

Description of Project: 

Syra Health provides medical personnel across multiple locations. This contract is primarily to 

augment the clinical staff in various locations. This contract is a multiple-award contract where 

over ten staffing agencies are expected to fill client needs. 

 

Work Performed 

Syra Health supplies RNs, LPNs, MAs, CNAs, Behavioral Health Aides, and Mental Health 

Professional clinical personnel to Franciscan Health. Syra Health is expected to recruit, interview, 

and staff nurse providers with all requisite documents submitted to client such as: 

o Possess current state license/registration and/or certification 

o CPR/BLS/ACLS certification. 

o Meet applicable laws, regulations, and/or accreditation standards 

o Proof of pre-employment screening to include a physical (as applicable to State law) TB skin 

test results, Hepatitis B Vaccine/Declination, professional references, criminal background 

check(s), drug screen, skills check list and nurse testing. 

o One year of experience. 

o other criteria as may be required by each Facility. 

 

Performance and Achievements 

Syra Health team stepped up to all the staffing requirements in all hospital locations especially 

during the COVID-19 pandemic.  

 

Case Study: 4 

 

At Syra Health, we believe that successful organizations are a product of experienced and talented 

employees. Our fourth case study is with a private medical services provider. Syra Health has 

partnered with the issuing agency to support temporary to permanent medical personnel. 

Title: Staffing Services  

Designation: Prime Contractor 

Facility: Yes Care Corp.; Department of Corrections – Maryland, New Jersey, 

New Mexico, Florida, Pennsylvania, New York, Virginia, Kansas, 

Michigan 

mailto:ferozs@radcube.com
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Scheduled 

Completion Date: 

2021 – to current 

Company Contact: Bill Carr | 800-729-0069| William.Carr2@Yescarecorp.com    

 

Work Performed 

Syra Health supplies Correctional RNs, LPNs, MAs, CNAs, Behavioral Health Aides, and Mental 

Health Professional clinical personnel to Corizon Health. Syra Health is expected to recruit, 

interview, and staff nurse providers with all requisite documents submitted to client such as: 

o Possess current state license/registration and/or certification 

o CPR/BLS/ACLS certification. 

o Meet applicable laws, regulations, and/or accreditation standards 

o Proof of pre-employment screening to include a physical (as applicable to State law) TB skin 

test results, Hepatitis B Vaccine/Declination, professional references, criminal background 

check(s), drug screen, skills check list and nurse testing. 

o One year of experience. 

o Other criteria as may be required by each Facility. 

 

Performance and Achievements 

Syra Health team stepped up to all the staffing requirements in the initial 5 States as per the initial 

contract. However, with improved recruitment strategies and volume of candidates, the issuing 

agency increased the scope of contract to another additional 5 states to support clinical staffing in 

jails and prison in which the issuing agency is the active and prime vendor.  

 

Case Study: 5 

 

Syra Health delivers licensed psychologists services to Mississippi Department of Human 

Services (MDHS) specializing in conducting psychological assessments and evaluations at 

Oakley Youth Development Center (OYDC) and various other specified sites. These assessments 

are geared towards establishing students' eligibility for special education services, meticulously 

aligned with the guidelines set forth by the Individuals with Disabilities Education Act (IDEA) 

and the policies outlined by the Mississippi Department of Education (MDE). 

 

Title: Licensed School Psychologists Services  

Designation: Prime Contractor 

Facility: Mississippi Department of Human Services (MDHS) 

Scheduled 

Completion Date: 

2023 to current 

Company Contact: Kimbley Hendrix |CMPA Contracts Procurement Director| 601-359-4784 

 

mailto:William.Carr2@Yescarecorp.com
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Work Performed 

Syra Health actively engages as a member of the Individual Education Plan (IEP) and/or Individual 

Treatment Plan (ITP) committee, collaborating with facility staff and other contractors delivering 

psychological or psychiatric services. Through this involvement, directives are provided for 

students identified with psychological and/or behavioral challenges, ensuring a holistic approach 

to their educational and treatment plans. 

 

Our licensed psychologists conduct thorough assessments of special education students, 

interpreting data and assessments to determine their eligibility for specialized programming. These 

assessments serve multiple purposes, including identifying students with special education needs 

and aiding in the development of IEPs tailored to each student's requirements. 

 

Additionally, our staff conduct psychological interviewing, testing, and screening as necessary to 

comprehensively assess students committed to OYDC. All assessments are conducted in strict 

adherence to the policies and guidance provided by the MDE and regulations outlined in the IDEA. 

The assessments conducted by Syra Health encompass a comprehensive array of methodologies 

and components to ensure a thorough understanding of each student's needs and circumstances. 

These assessments go beyond mere testing and encompass various stages aimed at gathering, 

interpreting, and documenting essential information. 

 

Assessments include, but are not limited to: 

• Interviewing 

• Testing 

• Screening 

• Collection of Data 

• Interpretation of Data 

• Review of Records 

• Reporting of Results 

 

Minimum Components of assessments include: 

• Social/School history 

• Intelligence Assessment 

• Achievement Assessment 

• Emotional/Behavioral Assessment 

• Mental Status 

• Recommendations 

  

Report of Written Results 

 

Following assessments, Syra Health provides detailed written reports containing interpretations of 

assessment results and recommendations for the students' educational and treatment plans. These 

reports are crafted meticulously to ensure compliance with IDEA and all policy requirements set 

forth by the MDE. 
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Ultimately, the assessments conducted by Syra Health play a crucial role in determining students’ 

eligibility for special education programming, identifying their specific needs, and facilitating the 

development of tailored IEPs to support their academic and personal growth. 

 

Syra Health is dedicated to upholding the stringent requirements set forth by the Health Insurance 

Portability and Accountability Act (HIPAA) to safeguard protected health information (PHI) on 

behalf of the MDHS. Our stringent practices ensure full compliance with HIPAA guidelines, 

guaranteeing the confidentiality, integrity, and availability of PHI. 

 

By strictly adhering to HIPAA guidelines, Syra Health always maintains the confidentiality and 

privacy of patient information, fostering trust and confidence among MDHS, clients, and 

stakeholders. 

 

We have also mentioned more recently awarded school projects in the table provided below along 

with other awarded active State Government contracts: 

 

SYRA HEALTH 

State Government Contracts 

 

• FSSA/DMHA/State Epidemiology Workgroup Outcomes (SEOW) (Prime Vendor)-2021: Indiana 

Dept of Health - Substance Abuse Trends Consultation reports 

• FSSA/DMHA/Neuro Diagnostic Institute (NDI) (Prime Vendor)-2021: Trauma Informed Care 

(TIC) 

• Minnesota/Support Adoption of CLAS (Prime Vendor)-2023 

• Washington, DC: Epidemiological Studies Report (Prime Vendor)-2023 

• FSSA/OMPP/HHW and HIP (WMBE Sub-contractor)-2022 

• Department of Corrections/Corizon Health (Prime Vendor)-2021 

• FSSA/Department of Children Services (DCS)/Competency Services (Prime Vendor)– 2022 

• Arizona/ Health Equity Trainings for Community Based Organizations (Prime Vendor)-2023 (3 

Trainings) 

• The State of Kansas/ Staffing of Temporary Medical Personnel in State Psychiatric Hospitals (Prime 

Vendor)-2023 

• Kansas- Temp Staffing for Social & Therapy Services-2023 

• Maricopa County, Arizona/Temporary Medical Staff (Prime Vendor)-2022 

• Washington, DC/ DBH/Temporary Nurse Staffing (Prime Vendor)-2023 

• Virginia/Statewide Temporary Medical Services (Prime Vendor)-2023 

• Oklahoma DOC/Temporary Medical Nurses (Prime Vendor)-2023 

• Minnesota/Supplemental Nursing Services (Prime Vendor)-2023 

• Ohio/Department of Veteran Affairs (DVA)/Temporary Nursing Staff-2023 

• West Virginia/Direct Care Staffing Services (Prime Vendor)-2023 

• Virginia DOC/Temporary Medical Services (Prime Vendor)-2023 

• Washington, DC/Temporary Staffing Services (Prime Vendor)-2023 

• New Jersey; Various Camden County Departments: Psychological Screening and Evaluation 

Services (Prime Vendor)-2023 
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5.0 Syra Health’s Key Personnel 

 

Syra Health utilizes our in-house resources for all our projects ensuring consistency, reliability, 

and accountability throughout the project lifecycle. Our clinical team is currently composed of 

highly experienced team members averaging over 20 years of clinical experience. As an essential 

element of our inclusive, innovative workplace, we continually seek to hire and develop the best 

employees with a variety of skills and experiences. We conduct in-depth unit assessments and 

screenings to confirm the clinical personnel we recommend are both clinically and personally fit 

for your requirements. Each member of our team undergoes rigorous screening and training 

processes to ensure they meet the highest standards of competence and professionalism. This 

ensures that the proposed project staff is highly capable of effectively meeting the client’s 

requirements.   

 

In summary, our key personnel include: 

 

➢ Executive Leadership, CEO- Deepika Vuppalanchi, PhD – Women leader in sciences. 

Oversees clinical workforce activities and opportunities for growth organically and inorganically.  

https://www.linkedin.com/in/deepikav/  

 

Deepika Vuppalanchi has served as Chief Executive Officer and director of the Company from 

November 2020. Dr. Vuppalanchi has over 10 years of experience in medical research and 

healthcare. From August 2017 to November 2020, Dr. Vuppalanchi served as a Senior Medical 

Director of Precision for Value, a company assisting pharmaceutical and life-sciences clients with 

strategy for product development and commercialization. Dr. Vuppalanchi holds a Doctor of 

Philosophy degree and Master of Science degree in Molecular Biology and Genetics from the 

University of Delaware.  

 

Dr. Deepika Vuppalanchi, alongside our quality and compliance officers, ensures robust oversight 

and adherence to standards. Furthermore, our current staff includes individuals bringing invaluable 

insights and best practices for navigating project implementations while prioritizing quality and 

cost-effectiveness.  

 

• Mississippi Department of Human Services (MDHS)-2023: Licensed School Psychologist Services 

• Douglas County, Nebraska/ Temporary Nursing Staff-2024 

• AR: Little Rock School District: Board Certified Behavior Analyst (BCBA) Professionals-2024 

• ICF International, CDC Behavioral Risk Factor Surveillance System - 2023 

• Shelby County Health Department, Tennessee, Epidemiologist Staffing 

• City of San Antonio Metropolitan Health District, Racial and Equitable Approaches to Community 

Health (REACH)- 2023 

• Indiana Division of Public Administration, Public Health, and Healthcare Readiness Assessments - 

2024 

• City of Portland, Maine, Social Determinants of Health Accelerator Plan Development – 2024 

• Greenville County Schools, South Carolina SPED Psychologist Services – 2024 

• Putnam/Northern Winchester Board of Cooperative Educational Services (PNW BOCES), New 

York Behavioral Support and Services - 2024 

https://www.linkedin.com/in/deepikav/
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➢ COO-Project Manager/Director -Priya Prasad -Priya Prasad has served as Chief Operating 

Officer of the Company since March 2022. Since March 2005, Mrs. Prasad has served as President 

of STLogics Corporation, a diversified technology holding company. Mrs. Prasad holds a Master 

of Business Administration degree from the University of Massachusetts. 

https://www.linkedin.com/in/priya-prasad-6367325/   

  

➢ Staffing Coordinator- Shauna Blankenship- Blankenship has 16+ years of experience as a 

Clinical Workforce Staffing Coordinator with strong organizational skills and a focus on fulfilling 

scheduling requirements. Exceptional record of meeting tight deadlines and ensuring accuracy in 

scheduling. 

 

➢ Human Resources Director: Jacop Lucas– Senior Director of Human Resources: Brings in vast 

years of recruitment experience and management of recruitment teams. 

https://www.linkedin.com/in/jacop/     

 

➢ Account Manager/POC: Silvia Bekeris – General Manager, Clinical Workforce: A leader with 

years of experience understanding the operations of healthcare organizations 

https://www.linkedin.com/in/silvia-bekeris-65054257/   

 

➢ Recruiting Director and Contract Manager: Matt Kramer- An expert in recruiting and 

adhering to contractual requirements as it pertains to ensuring qualified staffing of the requested 

positions. He will also be assigned as the contract manager for the project. Additionally, we will 

have 4-5 recruiters that will assist Kramer with recruitment. 

 

Please refer to Attachment 2 of this proposal for the resumes of our above-mentioned key 

personnel assigned to the project. 

 

Syra Health possesses qualified and seasoned candidates who serve as an additional resource for 

our staff. These candidates bring a wealth of experience and expertise across various healthcare 

disciplines, ensuring that our team has access to a broad spectrum of skills and knowledge. 

Additionally, we offer comprehensive training programs and support services to further enhance 

the capabilities of our staff. 

 

6.0 Staffing Plan Methodology 

 

Syra Health’s mission statement, our core values, and understanding your need as a customer helps 

shape our methodology. Please refer to the staffing plan and approach we follow at Syra Health to 

ensure that our clients receive the best talent and top-quality services. 

 

Syra Health utilizes efficient capacity planning practices that involve determining production 

capacity and workforce needs to make sure the project requirements are equipped to meet the 

demand. Our Operational Management, and Human Resource teams all participate in labor 

requirements, forecasting, and workforce planning. Our general methodology is to:  

 

1. Develop a Work Breakdown Structure (WBS) aligned with defined tasks, 

2. Define required skills and map labor categories, 

https://www.linkedin.com/in/priya-prasad-6367325/
https://www.linkedin.com/in/jacop/
https://www.linkedin.com/in/silvia-bekeris-65054257/
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3. Determine the level of the total effort required for each Labor category through analysis of 

workload data, facility/asset inventories, coverage, and location requirements, and 

4. Determine the number of personnel required to meet the effort forecast and additional 

personnel required to ensure staffing continuity for absences. 

 

Management Approach 

 

We provide end-to end recruitment services with few differentiators detailed below: 

• Committed and dedicated teams for each customer 

• Rapid and meaningful response to requests 

• Detailed and compliant screening process 

• Experienced, high-performance, and dedicated healthcare workforce personnel 

• Continuously offer competitive rates 

• Remarkable maintenance of employer/employee relationships 

 

Syra Health utilizes JCAHO guidelines to allow effective day-to-day work practices by 

streamlining workflows and processes. Our best practices help with minimizing turnover and 

clinical incidents for our customers and the corporation.  

 

Project Management Kick Off 

 

With our multitude of years of experience in staffing for healthcare, we provide a proven process 

for initiating and integrating our team into your organizations processes with simplicity, seamless 

methodologies. Our initiation plan consists of the following steps: 

• Understanding and aligning with the onboarding requirements and within the specified 

timeline 

• Implementation plan which details the tasks, assigned personnel, account manager, 

milestones, invoices and other details related to the project 

• Account and client email setup, customizing the electronic timekeeping.   

• Transition of any existing healthcare workforce personnel compliantly 

 

Syra Health’s Compliance Standards 

 

For all clinical workforce, Syra Health will reinforce and present our compliance standards that is 

in accordance with all applicable federal, state and Local county laws, ordinances, nursing and 

industry standards, the specific policies and directives of your organization including West 

Virginia Constitution, West Virginia Code, or West Virginia Code of State Rules and other 

requirements of any kinds as per the agreement. 

• Recruitment compliance with the standards established by JCAHO, HIPAA, OSHA and 

those accepted as best practice under clinical standards and as stated in the agreement. 

• Maintain patient confidentiality and health records in accordance with HIPAA rules and 

state/county policies on PHI. 

• Maintain compliance with all qualifications and onboarding requirements. 

• Remain in compliance with OSHA standards and regulations as applicable. 
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Screening and Interview Process 

 

Our in-depth screening and interviewing process allows us to fulfill healthcare workforce staffing 

needs as they arise. Our team is composed of highly experienced team members averaging over 

20 years of healthcare experience. We conduct in-depth unit assessments and screenings to 

confirm the personnel we recommend are a great fit for your organization. 

 

Employment Application: A complete application, including education, certifications, licenses, 

work history, and 3 references is required prior to candidate consideration. CV and driver’s license 

will be obtained from the candidate.  

 

Initial Telephone Screening: Assessed for their motivation to make a job change, education, 

credentials and licensure, clinical experience, and references.  

 

Skills Proficiency Checklist: The skills checklist, as mentioned under the Scope of Work and 

technical specifications, must be completed by the candidate prior to consideration for any 

position. This checklist also includes basic computer skills assessment.  

 

Clinical Interview/Shadowing: Our healthcare workforce staffing coordinator closely interviews 

the candidate using a targeted, situational- and behavioral-based questionnaire to assist in 

determining character and work ethic. 

 

Qualification and Onboarding Process 

 

We have a seasoned credentialing team to assist with provider credentialing, privileging, and 

licensing. 

  

An onboarding checklist and packet with required documents will be provided to the client.  

 

Supporting Documentation: Driver’s license, resume and other supporting documents will be 

provided to the client as per the requirements.  

 

Professional Certifications: Primary source verification, tracking certification dates, and 

maintenance of validity of certificates are essential parts of our credentialing and onboarding 

process. Current WV registered Nurse Practitioner License, Cardiopulmonary Resuscitation 

(CPR) card, State Certification, First Aid Certification, BLS certification from AHA is a 

mandatory requirement for all healthcare professionals employed with Syra Health, except for 

positions that do not involve patient care.  

 

TB Testing: Copy of current TB test will be provided - with all positive skin tests resolved by a 

negative chest x-ray and physician statement indicating symptom-free status. Syra Health provides 

the benefit to prospective employees for immunizations and/or antibody titer testing and TB skin 

testing annually. If a TB is expired, we require a two-step TB test in accordance with CDC 

guidelines. We track TB testing due dates and actively facilitate a process.  
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Immunizations Verification: Prospective employees’ immunization history on Hepatitis B, 

MMR, Varicella, Tetanus-Diphtheria, and seasonal influenza will be provided to our clients. We 

track immunization due dates and facilitate a process for employees to obtain updates.  

 

State Licensure: Copies of current WV registered Nurse Practitioner License completed primary 

source verifications, National Provider Identifier, board certification, DEA registration certificate, 

dispensing license will be collected, verified, and provided to client.  

 

Education & Work History Verification & Professional References: Education verification 

will be performed upon client specifications. Work history verification is performed via direct 

contact with facilities the candidate worked at including at least three (3) years of Long-Term Care 

Experience is a must and should abide by all Federal and State Long Term Care regulations and if 

necessary, third-party vendors such as Hire Right.  

 

INS Eligibility Verification: Eligibility to work in the US is verified in accordance with INS 

regulations. Additionally, we verify new hires with the federal “E-Verify” Program.  

 

Drug Screening: Syra Health will conduct a comprehensive drug Twelve (12) Panel Drug 

screening of each new hire which is done to check the presence of Amphetamines, Barbiturates, 

Benzodiazepines, Buprenorphine, Cocaine, Extasy/MDMA, Methamphetamines, Methadone, 

Opiates, phencyclidine (PCP), and Propoxyphene, and THC. (Ref. Specifications 2.6) 

 

Background Clearance/Fingerprinting: We conduct a comprehensive background check on 

each new hire and employees with a gap of employment with Syra Health of greater than six 

months consisting of: 1) Social Security Number Match; 2) OIG/HHS - Excluded Individuals; 3) 

EPLS/GSA – includes OFAC search of SDN and Blocked Persons; 4) Motor Vehicle Records; 5) 

County Criminal; 6) Nationwide Criminal Database search; 7) State Sexual offender/Predator. 

Other detailed information is provided under Section 3.2 Mandatory Requirements and Other 

Specifications of this proposal. 

 

Client Specifications: We track and provide additional client specification documents such as 

additional physical examinations, blood antibody titer testing, repeat drug testing, respiratory fit 

testing, OSHA Safety Training certification, or additional background check information.  
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Syra Health devotes one account manager to your organization that is an expert in all 

specialties and your point of contact for no additional charge. The account manager’s 

responsibilities include finding and screening healthcare workforce professionals, 

facilitating interviews, overseeing credentialing, and managing staff once deployed. 

 

Orientation and Training 

 

Syra Health Orientation and Training: Syra Health provides training to new employees on 

foundational topics including General workplace safety and lifting guidelines; and policies for 

reporting workplace hazards and/or personal injuries. Health equity training, and trauma-informed 

care are also part of our training program and other relevant topics as per the project.  

 

Client Orientation and Training: Syra Health will provide employees with orientation training 

regarding the performance of their assigned duties in the assigned facilities’ environment. Any 

preboarding coursework will be assigned to new hires and followed-up to ensure completion. All 

new hires will attend the clinical orientation as defined by the client.  

 

Performance & Additional Client Provided Training: Syra Health employees may be required 

to attend additional training as determined by your organization. Syra Health acknowledges and 

understands the time, effort and sentiment that goes behind providing education and training. 

Computer literacy is a core competency for all our staff. 
 

Performance and quality checks 

 

Syra Health account managers and healthcare workforce managers monitor our staff’s 

performance in the areas of compliance to safety and security policies, drug- and alcohol-free while 

on duty, attendance, communication skills, job attitude, productivity, job performance, abiding to 

float policies, job proficiency, and other rules and policies etc. Our checks are done in a periodic 

and timely fashion which includes some of the following ways: 
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• Syra Health’s account manager will be in constant touch with the administrator to ensure 

the performance and quality of the worker is still according to the standards of the Agency 

and if the professional is complying with the contract terms and conditions. 

• Syra Health will request an evaluation report or overview when the assignment is complete 

to get a sense of the quality of the performance and productivity. This is done over the 

phone or survey by email/fax, or any other convenient way as defined by supervisor. 

• Syra Health upholds quality and commitment to the customer, and hence only retains 

workers that meet or exceed our standards. 

 

Penalties 

 

Syra Health serves in utmost integrity, trust, and commitment. We hold all our staff accountable 

to our core values that define who we are. Progressive disciplinary actions will be used for 

corrective action on Syra Health’s employed personnel. Formal counseling, followed by verbal 

and written warning, suspension, or termination of employment are typical activities performed in 

a sequential manner adhering to the contract. 
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Attachment 1: Proposed Staff Resume 
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Attachment 2: Key Personnel Resumes 
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Attachment 3: West Virginia State Registration  
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Attachment 4: Designated Contact 
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Attachment 6: Addendum Acknowledgement 
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Item No. Description Of Services
Estimated 

Hours*
Hourly Rate Total

1 Nurse Practitioner Hourly Rate 1,250 $100.00 125,000.00$              

Grand Total 125,000.00$              

 

Vendor: Syra Health Corp. Printed Name:

Address: 1119 Keystone Way Ste 201 Title:

Carmel, IN 46032 *Signature

Office 
Phone:

463-345-8950

Cell Phone:

Fax: 888-614-5409 Email:

VP, Health Analytics

rfp@syrahealth.com

*I hereby certify  I am authorized by the Vendor to sign this 
document.

Vendor  Information

Srikant Devaraj

Exhibit A - Pricing Page - CRFQ VNF24*15
Nurse Practioner

*Estimated number of hours is not guaranteed.   

*Time for calls during non-working hours must be allocated for in the vendors total bid.   Specifications 4.28


