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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
1 Senior Web Application Analyst 2080.00000HOUR 95.000000 197600.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
4.1.1 Senior Web Application Analyst - quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
2 Senior Web Application Analyst Optional 

renewal year 1
2080.00000HOUR 98.000000 203840.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Senior Web Application Analyst Optional renewal year 1-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
3 Senior Web Application Analyst Optional 

renewal year 2
2080.00000HOUR 101.000000 210080.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Senior Web Application Analyst Optional renewal year 2-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
4 Senior Web Application Analyst Optional 

renewal year 3
2080.00000HOUR 104.000000 216320.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Senior Web Application Analyst Optional renewal year 3-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
5 Senior Application Oracle Database 

Administrator
2080.00000HOUR 98.000000 203840.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
4.1.2 Senior Application Oracle Database Administrator-quantity of hours listed is for bidding purposes only.
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
6 Senior Application Oracle Database 

Administrator Opt Ren Yr1
2080.00000HOUR 101.000000 210080.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Senior Application Oracle Database Administrator Opt Ren Yr1-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
7 Senior Application Oracle Database 

Administrator Opt Ren Yr2
2080.00000HOUR 104.000000 216320.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Senior Application Oracle Database Administrator Opt Ren Yr2-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
8 Senior Application Oracle Database 

Administrator Opt Ren Yr3
2080.00000HOUR 110.000000 228800.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Senior Application Oracle Database Administrator Opt Ren Yr3-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
9 Senior Application DB2 Database 

Administrator
2080.00000HOUR 98.000000 203840.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
4.1.3 Senior Application DB2 Database Administrator-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
10 Senior Application DB2 Database 

Administrator Opt Ren Yr1
2080.00000HOUR 101.000000 210080.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Senior Application DB2 Database Administrator Opt Ren Yr1-quantity of hours listed is for bidding purposes only.
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
11 Senior Application DB2 Database 

Administrator Opt Ren Yr2
2080.00000HOUR 104.000000 216320.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Senior Application DB2 Database Administrator Opt Ren Yr2-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
12 Senior Application DB2 Database 

Administrator Opt Ren Yr3
2080.00000HOUR 110.000000 228800.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Senior Application DB2 Database Administrator Opt Ren Yr3-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
13 SQL Server Database Administrator 2080.00000HOUR 88.000000 183040.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
4.1.4 SQL Server Database Administrator-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
14 SQL Server Database Administrator Opt Ren 

Yr 1
2080.00000HOUR 91.000000 189280.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
SQL Server Database Administrator Opt Ren Yr 1-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
15 SQL Server Database Administrator Opt Ren 

Yr 2
2080.00000HOUR 93.000000 193440.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
SQL Server Database Administrator Opt Ren Yr 2-quantity of hours listed is for bidding purposes only.
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
16 SQL Server Database Administrator Opt Ren 

Yr 3
2080.00000HOUR 99.000000 205920.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
SQL Server Database Administrator Opt Ren Yr 3-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
17 Help Desk Analyst 2080.00000HOUR 39.000000 81120.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
4.1.5 Help Desk Analyst-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
18 Help Desk Analyst Optional Renewal Year 1 2080.00000HOUR 41.000000 85280.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Help Desk Analyst Optional Renewal Year 1-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
19 Help Desk Analyst Optional Renewal Year 2 2080.00000HOUR 44.000000 91520.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Help Desk Analyst Optional Renewal Year 2-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
20 Help Desk Analyst Optional Renewal Year 3 2080.00000HOUR 48.000000 99840.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Help Desk Analyst Optional Renewal Year 3-quantity of hours listed is for bidding purposes only.
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
21 Business Analyst 2080.00000HOUR 78.000000 162240.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
4.1.6 Business Analyst-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
22 Business Analyst Optional Renewal Year 1 2080.00000HOUR 80.000000 166400.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Business Analyst Optional Renewal Year 1-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
23 Business Analyst Optional Renewal Year 2 2080.00000HOUR 83.000000 172640.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Business Analyst Optional Renewal Year 2-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
24 Business Analyst Optional Renewal Year 3 2080.00000HOUR 88.000000 183040.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Business Analyst Optional Renewal Year 3-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
25 Information Systems Assistant 2080.00000HOUR 35.000000 72800.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
4.1.7 Information Systems Assistant-quantity of hours listed is for bidding purposes only.
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
26 Information Systems Assistant Optional 

Renewal Year 1
2080.00000HOUR 37.000000 76960.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Information Systems Assistant Optional Renewal Year 1-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
27 Information Systems Assistant Optional 

Renewal Year 2
2080.00000HOUR 40.000000 83200.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Information Systems Assistant Optional Renewal Year 2-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
28 Information Systems Assistant Optional 

Renewal Year 3
2080.00000HOUR 44.000000 91520.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Information Systems Assistant Optional Renewal Year 3-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
29 Programmer Analyst 2080.00000HOUR 60.000000 124800.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
4.1.8 Programmer Analyst-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
30 Programmer Analyst Optional Renewal Year 1 2080.00000HOUR 62.000000 128960.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Programmer Analyst Optional Renewal Year 1-quantity of hours listed is for bidding purposes only.
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
31 Programmer Analyst Optional Renewal Year 2 2080.00000HOUR 64.000000 133120.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Programmer Analyst Optional Renewal Year 2-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
32 Programmer Analyst Optional Renewal Year 3 2080.00000HOUR 67.000000 139360.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Programmer Analyst Optional Renewal Year 3-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
33 Senior Mainframe Application Analyst 2080.00000HOUR 88.000000 183040.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
4.1.9 Senior Mainframe Application Analyst-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
34 Senior Mainframe Application Analyst 

Optional Ren Yr 1
2080.00000HOUR 91.000000 189280.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Senior Mainframe Application Analyst Optional Ren Yr 1-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
35 Senior Mainframe Application Analyst 

Optional Ren Yr 2
2080.00000HOUR 93.000000 193440.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Senior Mainframe Application Analyst Optional Ren Yr 2-quantity of hours listed is for bidding purposes only.
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
36 Senior Mainframe Application Analyst 

Optional Ren Yr 3
2080.00000HOUR 99.000000 205920.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Senior Mainframe Application Analyst Optional Ren Yr 3-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
37 Mainframe Application Analyst 2080.00000HOUR 78.000000 162240.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
4.1.10 Mainframe Application Analyst-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
38 Mainframe Application Analyst Renewal Yr 1 2080.00000HOUR 80.000000 166400.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Mainframe Application Analyst Renewal Yr 1-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
39 Mainframe Application Analyst Renewal Yr 2 2080.00000HOUR 83.000000 172640.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Mainframe Application Analyst Renewal Yr 2-quantity of hours listed is for bidding purposes only.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
40 Mainframe Application Analyst Renewal Yr 3 2080.00000HOUR 88.000000 183040.00

Comm Code Manufacturer Specification Model #
80111608    

Commodity Line Comments:  

Extended Description:
Mainframe Application Analyst Renewal Yr 3-quantity of hours listed is for bidding purposes only.
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1 COVER LETTER 
 
10/31/2024 
 
Crystal Hustead 
State of West Virginia 
Department of Administration 
Purchasing Division 
2019 Washington Street East 
Charleston, WV 25305 
  
 

Subject: Response to State of West Virginia’s Technical Temporary Staffing Services 
Solicitation No: CRFQ MIS2500000001 

 
Dear Ms. Hustead: 
 
Smart IMS, Inc. is pleased to respond to the State of West Virginia’s Technology Temporary Staffing 
Services Solicitation No: CRFQ MIS2500000001 that requires qualified firms to provide a complete and 
comprehensive offering of Technical Temporary Staffing Services.  
 
Smart IMS has more than 30 years of experience in providing Technology staffing solutions to various 
local, state, federal, and commercial clients across the United States.   
 
We acknowledge and agree to all rules, procedures, terms, and conditions specified in this solicitation.  
We also acknowledge the Amendments to the subject solicitation. We have limited our response to the 
specific items described in the solicitation and strongly believe that our response meets the requirements 
of the solicitation.  
 
Should you need additional information on these or any other services, please contact us on our contact 
information provided below. We look forward to a mutually beneficial partnership.  
 
Authorized Signatory,  
 
Sriram Valluri 
___________________________________  
Contact: Sriram Valluri 

Designation: Director of Recruiting 

Address: 103 Morgan Ln, Suite 104, Plainsboro, NJ 08536 

Phone: 609-955-3031 
Email: sriram.valluri@smartims.com 

www.smartims.com 
 
 
 
 
 
 
 
 
 

mailto:sriram.valluri@smartims.com
http://www.smartims.com/
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2 EXECUTIVE SUMMARY  
 
Incorporated in 1994, Smart Information Management Systems, Inc. (Smart IMS), is a New Jersey Certified 
Small Business Enterprise (SBE) headquartered in Plainsboro, NJ with offices in VA, DC, GA, TX, CA and 
across Europe, AMEA and APAC regions.   

We are a prime Information Technology Staffing Vendor for the State of New Jersey, the Maryland 
Judiciary, the City of Philadelphia, City of New York, State of Delaware, State of Wisconsin, 
Commonwealth of Pennsylvania, State of Louisiana, State of Minnesota, State of Kansas, State of 
Florida, State of Michigan, State of Utah, State of Oregon, State of Colorado, County of Sacramento, 
Oakland County, State of Georgia, and State of Texas providing Technical Temporary Staffing Services 
similar to what the State of West Virginia is requiring per the subject solicitation.  

Smart IMS, with a global workforce of engineering and technology experts, has successfully engaged over 
12,000 IT and Engineering resources in diverse capacities on various customer projects over the course of 
our 30 years of operation. We strive to bring to our customers top notch Technology and Engineering 
talent that has been scrupulously vetted. We have abundant industry connections in Aerospace and 
Defence, Manufacturing and Telecommunications with an extensive network of professionals working 
across these industries.  

Smart IMS has long-standing successful relationships with State, City, and Local government entities and 
Fortune 1000 companies, including the Lincoln Financial Group, Bank of America, Dow Jones, and other 
clients. The Figure below showcases some of our SLED and Commercial Clients. 

 

Figure 1: Smart IMS Clientele – State, BFSI and Enterprise Customers 

What Smart IMS brings to the table: 

• 30+ years of staff augmentation experience providing contract, contract to hire & permanent hires.  

• 24/7 Global Technology Talent Acquisition Teams working across multiple regions and time zones with 
each client supported by dedicated recruiters and talent acquisition staff with intrinsic client domain 
expertise.  

• A vetted candidate database of over 250,000 resources to ensure quick turnaround for staffing needs.  

• Over 150 Commercial and Government Customers across North America, APAC and EMEA regions. 

• Mature staffing process and flexible staffing models that ensures rapid response and turnaround 
times. 

• Integrated standardized toolset, established methods, accelerators, processes and home-grown 
cutting-edge solutions to provide ‘On-Demand’ staff augmentation.  

• The ability to hire new talent in as little as 2 days. 
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Smart IMS’ Unique Selling Point: most of our vetted resources aren’t on job boards. That’s what sets us 
apart from other run-of-the-mill staffing companies. Our scalable enterprise recruiting model and 
infrastructure combine to meet your just-in-time resource requirements. Whatever the skills, wherever 
the need, whatever the duration, we can provide qualified resources to support you 24x7. 

 

Figure 2:Smart IMS Recruiting Process/ Approach 

 
2.1 VALUE ADDED FUNCTIONS 
Smart IMS offers a variety of value-added functions and capabilities that enhance its core services, making 
it a preferred choice for clients seeking IT solutions. Here are some of the key value-added functions and 
capabilities: 
 
1. Comprehensive IT Solutions: Smart IMS provides end-to-end IT services, including consulting, 

application development, managed services, and IT staffing. This comprehensive approach ensures 
clients can rely on a single provider for a wide range of IT needs, leading to better integration and 
streamlined processes. 

2. Customized Service Delivery: Smart IMS tailors its services to meet the specific requirements of each 
client. By understanding the unique challenges and goals of each organization, Smart IMS designs and 
implements solutions that align with the client's business objectives, ensuring maximum effectiveness 
and ROI. 

3. Innovation and Technology: The company leverages the latest technologies and industry best 
practices to deliver innovative solutions. This includes the use of AI, machine learning, and data 
analytics to enhance business processes, improve decision-making, and drive operational efficiency. 

4. Robust Security Measures: Smart IMS places a strong emphasis on security, offering robust 
cybersecurity services to protect clients' data and IT infrastructure. This includes risk assessments, 
security audits, and the implementation of advanced security protocols to mitigate potential threats. 
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5. Scalable Solutions: The solutions provided by Smart IMS are designed to be scalable, allowing clients 
to easily adapt to changing business needs and growth. This flexibility ensures that clients can expand 
their IT capabilities without significant overhauls or disruptions. 

6. Expert Team: Smart IMS boasts a team of highly skilled professionals with extensive experience in 
various domains of IT. This expertise ensures that clients receive high-quality service and solutions 
that are both effective and efficient. 

7. Proven Track Record: With a history of successful projects and satisfied clients, Smart IMS has 
established a reputation for reliability and excellence. Case studies and client testimonials can provide 
documentation of past successes, and the value delivered. 

8. Client-Centric Approach: Smart IMS prioritizes client satisfaction and works closely with clients 
throughout the project lifecycle. Regular updates, transparent communication, and a commitment to 
addressing client feedback ensure a positive and productive partnership. 

9. Continuous Improvement: The company is committed to continuous improvement, regularly 
updating its methodologies and tools to stay ahead of industry trends and deliver cutting-edge 
solutions.  
 

3 SOLUTION OVERVIEW 
3.1 OUR PROFESSIONAL SERVICES APPROACH 
 
Smart IMS delivers the right team for the right solution. Our engagement process is focused on our clients 
and their business needs. This consultative approach, known as our Perfect Fit Program, details from start 
to finish how our firm selects the perfect candidate for the client’s need. The Perfect Fit Program includes 
five phases, which are customized to service your account most effectively. The following Figure below 
depicts our Information Technology Contracted Staffing Services highlights: 
 

 
Figure 3:  Smart IMS  Highlights of Temporary Staffing Services 

 
At Smart IMS, we pride ourselves on delivering unparalleled consulting services tailored for industry to 
Fortune 1000 corporations, city, state, and federal levels of government entities, encompassing a wide 
array of cutting-edge technologies, diverse platforms, and multifaceted domains.  
Our seasoned teams address an extensive spectrum of technological needs and strategic planning, 
offering services including design, engineering, architectural solutions, program and project management, 
precise business analysis, quality assurance, database administration, disaster recovery and continuity 
planning, cybersecurity implementation, cloud-based solutions, and on-demand support services. 
The image provided below showcases the breadth and depth of Smart IMS' Recruiting & Resource 
Management Processes, offering a comprehensive view of our tailored solutions to meet your distinct 
needs. 
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Figure 4: Our Recruiting & Resource Management Processes 

 
Smart IMS currently boasts a robust portfolio encompassing over numerous active clients spanning both 
the public and private sectors. Our engagements vary, ranging from individual consulting arrangements 
to comprehensive project-based collaborations. Our ongoing projects benefit from meticulous oversight 
and management by our Senior Delivery Executives. Backed by the vigilant supervision of our Delivery 
Organization and Management Teams, coupled with Smart IMS' self-sustaining, cash flow-positive status, 
we confidently affirm our capacity for rapid expansion while consistently meeting the precise Information 
Technology Staffing Services needs outlined. 

 
Figure 5: Snapshot of our Professional Services 

 
Process of Recruiting and Vetting the Right Candidate 
The process starts with the requirement. Each responsible team member plays a role in successfully 
delivering the candidates. Below is our methodology and the Ten-Step Recruiting Framework that we use 
to fulfil our clients’ needs.  
 
Methodology and tools used to ensure consistency: Ten-Step Recruiting Framework 
To ensure consistent best fit, Smart IMS uses our Ten-Step Recruiting Framework also referred to as our 
Recruitment Productivity Process and breaks recruitment down into ten clearly identifiable steps. The 
factors that make our process unique are the way we execute these steps and Smart IMS’ long established, 
proven staffing experience. Staffing is one of Smart IMS’ core competencies and is executed according to 
the best practices developed through industry analysis and optimization. 
 
There are management controls throughout the process. Each of the ten steps has its own key metrics, 
and team members are held accountable for performance against them. We report on metrics every day, 
with updates to ensure that we deliver the client’s objectives as productively as possible. This selective 
recruitment policy ensures that only the best in class is inducted to the challenging client needs and 
delivers up to our client’s satisfaction. 
 

Recruitment Process Responsibility 

Step 1: Client Requisition  
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• On receipt of a staffing request from the State, our Key Personnel craft a 
detailed timeline outlining each step of the recruitment and staff 
management process, ensuring adherence to deadlines and efficient 
resource allocation. 

• Then, the Key Personnel enter the details in our Application Tracking System 
(ATS) along with short synopsis of the requisition. 

Account 
Manager 

Step 2: Identify Resource  

Requisition will be assigned to Smart IMS’s Resource Management team. The team 
will: 

• Deploy a strategic approach to craft job descriptions that resonate with 
diverse candidates. 

• Employ inclusive language and emphasize the State’s commitment to 
diversity, equity, and inclusion (DEI) principles. 

• Check for a suitable resource within the internal database and as well as 
through other premium subscriptions of Smart IMS.  

• Harness a comprehensive network of platforms and methodologies to cast a 
wide net for talent acquisition and post job descriptions in Smart IMS website 
along with the external job boards. 

Delivery 
Manager 

Step 3: Evaluation 

• Once a resource is identified, they undergo the technical assessment and 
evaluation through an internal technical panel of qualified professionals. 

• The panel implements a rigorous screening process sensitive to diversity, 
ensuring an inclusive pool of qualified candidates. 

• The panel will also evaluate candidate’s interpersonal and intrapersonal skills. 

SMEs  

Step 4: Resume Submission  

• The resume of internally shortlisted candidate is then formally submitted to 
t e State’s Managers providing detailed candidate profiles to streamline 
selection processes along with the required skill matrix and a summary of the 
candidate’s qualifications pertaining to the specific requisition.  

• The Account Manager coordinates and set up interview scheduling with 
precision and professionalism, optimizing t e State’s managers' time. 

Account 
Manager  

Step 5: Offer  

• If an offer is made, the Account manager will complete all due diligence before 
extending an offer to successful personnel. 

• Extend the offer. 

• Keep the Hiring Manager informed about the status of the candidate’s 
onboarding process.  

Account 
Manager  

Step 6: Background Verification, and Drug Check  

• Once the candidate accepts the offer, our team will initiate a comprehensive 
background verification and drug check as needed by the State. 

• The team also guarantees adherence to t e State’s policies by collecting and 
submitting required clearances and paperwork. 

• Then, the team will execute a seamless onboarding process, aligning closely 
with the State’s needs and protocols.  

Recruitment 
Team & 
Account 
Manager 

Step 7: Start Date  

• Update the candidate with the required information regarding the project 
start date.   

• Conduct e-Verification.  

• Share the first day reporting details.  

Account 
Manager &  
Human 
Resource 

Step 8: Ongoing Support and Training 
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• Conduct training sessions as needed for the project.  

• Certification support for career development.  

• Infuse DEI principles into all aspects of personnel development and 
professional learning opportunities, cultivating an environment where diverse 
perspectives are valued and supported. 

• Establish a structured approach for Performance Improvement Plans (PIPs), 
co-created with t e State’s representatives to ensure alignment with 
organizational objectives. 

• Provide mentorship and resources for staff improvement, fostering a culture 
of continuous development. 

Human 
Resource 
SMEs 

Step 9: Performance Oversight, Seamless Transitions and Feedback 

• Facilitate inclusive evaluations involving the contracted staff, Smart IMS 
representatives, and the State’s managers, fostering constructive feedback 
and growth. 

• Smart IMS follows a 30-60-90-day check-in where our Account Manager 
connects with both the candidate and the State’s manager periodically to 
make sure if there are any performance-related issues.  

• This practice has helped us in identifying any issues and fixing them to make 
sure that our resources are motivated and are able to perform well at their job. 

• Foster a culture of feedback collection from all stakeholders – t e State’s 
managers, contracted staff, and internal team members - to drive ongoing 
enhancements. 

Account 
Manager 

Step 10: Report Ma ntenance  

The assigned Account Manager will be responsible for: 

• Generating comprehensive reports regularly, providing insights into 
recruitment progress, evaluation outcomes, and transition success rates. 

• Implementing a reporting system that enables swift identification of 
bottlenecks and areas for improvement. 

• Submitting internal and client reports to the concerned parties such as Usage 
reports.  

Account 
Manager   

 
We also prioritize several key initiatives to develop, motivate, reward, and retain well-trained, highly 
qualified personnel.   

• We invest in designing and implementing comprehensive training and development programs 
that enhance employees' skills and knowledge.  

• We create opportunities for career advancement and growth within the organization, developing 
individual career plans that align with employees' aspirations and provide them with the 
necessary resources and support to achieve their goals.  

• We implement effective performance management systems that provide regular feedback and 
recognition, fostering motivation and engagement. Additionally, a robust rewards system 
recognizes and appreciates employees' contributions, ensuring they feel appreciated and 
motivated.  

• We are focused on creating a positive work culture that promotes work-life balance and 
encourages open communication. By establishing effective communication channels, we 
encourage open dialogues with our employees regarding their performance, growth 
opportunities, and organizational updates. 

 
Personnel Training, Skills Development and Certification Process: Smart IMS provides internal and 
external management and technology training for all our professionals. In fact, we differentiate ourselves 
from our peers by making significant training investments in our people. We mandate 40 hours of training 
per year for our staff. Training costs are reimbursed internally and not by our clients.   
Training is our primary means to   
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(1) Re-culture current staff,   
(2) Institutionalize our successful project approach,   
(3) Train staff how to leverage Team assets, and   
(4) Grow our staff’s knowledge base.   

 
Our team commitment to this training approach, and its proven success, is evident in the following:   

• Tuition and Training Reimbursement is provided per year per employee and participation is 
encouraged in professional associations and conferences.    

• Conduct 3 “Boot Cam s” per year with 16 training sessions to bring our new staff members up 
to speed with Team/Project specific processes, ITIL, CMMI, ISO, and PMI best practices.  

• Leadership development program, available to project staff with high potential. 

• Organizational Training Plan (OTP) based on project, organizational, and individual training 
needs.   

 
We also tailor our methodologies to meet the specific needs and culture of our client’s organization. 
Through regular evaluation and adjustment of these practices based on employee feedback and market 
trends, the changes in the process are essential for maintaining a highly qualified and motivated 
workforce. By implementing the above-mentioned strategies, we attract, develop, motivate, and retain a 
talented workforce that contributes to the long-term success of the company. 
 
We will assign a dedicated team to collaborate with the State to ensure a team of management, 
supervisory, and other key personnel to establish a detailed screening process, combining our 
understanding of the requirement, need, and our prior experience working with Commercial, SLED and 
other Government agencies. 
The team and their responsibilities are described in the below table: 
 

Team Member Responsibilities 

Account Manager 
(Key Personnel) 

• Responsible for relationship and communication with the State. 

• SPOC for escalation of issues. 

• SPOC for all contractual, administrative, and financial topics. 

Delivery Manager 
(Management) 

• SPOC for all delivery and functional areas 

• Provide liaison between Smart IMS team and the State’s teams. 

• Provide Status Reports 

• Provide oversight and leadership for the Smart IMS team 

Project Manager 
(Supervisory) 

• Experienced Project/Support Manager 

• PMI Certified 

• Excellent written, oral communication skills 

• Leadership skills 

• Project Management of the deliverables 

• Provide leadership to Smart IMS team 

• Business Analysis and functional leadership for the team 

Recruitment Team • Candidate Resourcing: Develop inclusive job descriptions and source diverse 
candidates. 

• Evaluation & Selection: Assess candidates, submit profiles, and coordinate 
interviews. 

• Onboarding & Support: Manage offers, onboarding, and ongoing support 
aligned with the State’s needs. 

• Performance Oversight & Reporting: Conduct evaluations, handle transitions, 
and generate progress reports. 

 
Client Engagement and Needs Assessment: Our process kicks off with deep client engagement, where 
we delve into the specifics of the requirement. Understanding the technical intricacies, the project scope, 
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and the cultural nuances of the client's organization is pivotal. This phase involves in-depth discussions, 
requirement gathering, and meticulous documentation to align our search strategy with the client's 
needs. 

Start Date  Smart IMS will initiate and maintain an ongoing 
discussion channel with the designated Hiring 
Manager concerning the onboarding date and 
logistical arrangements. Taking ownership of the 
process, Smart IMS will diligently follow up with the 
State to ensure timely completion of all pending 
tasks within the stipulated timeline.  

Contingent on the State’s 
readiness to start the 
candidate, typically 25 
days after the completion 
of background checks.  

Re ortin   Smart IMS will deliver reports to the State as 
requested.  The usa e re orts will encompass 
detailed breakdowns of resource utilization, 
specifically highlighting the hours utilized versus 
the remaining hours from the issued Task Order 
Request. Additionally, these reports will provide 
transparent insights into our usage and expenditure 
on subcontractors.  

Usa e Re ort will be 
submitted in the first week 
of every month or as 
requested.  

 

EVENT                              COMMUNICATION TRACKING AND FOLLO   TIME FRAME  
UP ACTIVITY  

Cand date  
Confirmation  

Once the State selects a candidate, Smart IMS will 
promptly verify the chosen candidate's availability 
and inform the State accordingly.  

Within 6 hours, the 
request is made for 
services.  

In tiation o  
Bac  round c ec s  

Upon confirmation of the candidate's availability, 
Smart IMS will proactively commence the 
necessary background verification process.  

Within 24 hours after 
candidate’s confirmation  

Onboard n   rocess  Smart IMS will collaborate closely with  the State’s 
Human Resources team to initiate and streamline 
all necessary paperwork and onboarding 
documentation. Our dedicated Management 
Personnel will meticulously oversee and track 
every communication detail, ensuring a seamless 
journey from candidate confirmation to successful 
onboarding.  

5-10 Business days  

Com  etion o  
bac  round c ec s  

Smart IMS will maintain an ongoing 
communication channel with the State, delivering 
regular updates on the advancement of the 
background verification process.  

5-10 business days to 
complete the verification 
process.  

Commun cation on 
Start Date  

Smart IMS will facilitate discussions with the 
designated Hiring Manager to confirm the 
onboarding date and address logistical aspects. 
Assuming full responsibility, Smart IMS will actively 
maintain communication and consistently follow 
up with the State to ensure timely completion of all 
pending tasks within the defined timeline. 

Within 2 hours after 
obtaining the final report  
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One potential issue Smart IMS identifies in the staff augmentation process is the event of an 
underperforming resource. The following describes our procedure in the case of a client identifying a 
contractor not performing to expected standards.  
 
When a client notifies that a contractor is not performing as expected, it's crucial to address the issue 
promptly and effectively to ensure client satisfaction and protect the reputation of the business. Smart 
IMS adheres to the following procedure in such a situation:  
 
1. Acknowledgement of the Client's Concern: Responding to the client's notification promptly, 

acknowledging their concerns and expressing our commitment to addressing the issue.  
2. Reviewing the Contract: Carefully reviewing the contract or agreement between Smart IMS and the 

contractor to understand the specific performance expectations, deliverables, timelines, and any 
provisions related to performance standards or dispute resolution.  

3. Evaluating the Performance Issue: Conducting a thorough assessment of the contractor's 
performance, including reviewing project documentation, communication records, and any relevant 
performance metrics or key performance indicators (KPIs).  

4. Communicating with the Contractor: Contacting the contractor to discuss the client's concerns and 
provide them with an opportunity to explain their side of the situation. Encouraging open 
communication to understand any challenges the contractor may be facing.  

5. Documenting the Discussion: Keeping detailed records of all discussions and correspondence with 
the contractor, including dates, times, participants, and the content of the discussions.  

6. Identifying the Root Causes: Working with the contractor to identify the root causes of the 
performance issues. Determining whether the problems are due to misunderstandings, resource 
limitations, external factors, or other issues.  

7. Defining Corrective Actions: Collaboratively developing a plan of action to address performance 
issues. This may involve setting clear expectations, revising timelines, providing additional resources, 
or implementing process improvements.  

8. Setting Up a Timeline for Improvement: Establishing a reasonable timeline for the contractor to 
demonstrate improved performance and meet the client's expectations. Ensuring that the timeline is 
realistic and achievable.  

9. Monitoring Progress: Regularly monitoring the contractor's progress and adherence to the corrective 
action plan. Maintaining open lines of communication with the client to provide updates on the 
resolution efforts.  

10. Escalation (if necessary): If the contractor continues to underperform or fails to address the issues 
within the agreed-upon timeline, escalating the matter according to the dispute resolution provisions 
outlined in the contract.  

11. Client Communication: Keeping the client informed throughout the process. Providing them with 
updates on the contractor's progress and the steps being taken to rectify the situation.  

12. Evaluating Termination (if necessary): If the performance issues persist and cannot be resolved, then 
terminating the contract with the underperforming contractor is necessary.   

13. Finding a Replacement (if necessary): If termination occurs, we begin the process of finding a 
replacement contractor to ensure the project or service is completed successfully.  

14. Post-Performance Review: After the situation is resolved, conduct a post-performance review to 
identify lessons learned and strategies for preventing similar issues in the future.  

15. Document Everything: Maintaining thorough documentation of all actions, discussions, and decisions 
made throughout the process, as this documentation may be valuable in case of disputes or legal 
issues. 

 
Another complication Smart IMS is prepared to respond to is the event in which a placed resource is no 
longer able to complete their engagement. Smart IMS follows the below procedure when a contractor 
notifies that they are unable to complete their contractual obligations:   
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1. Immediate Notification: When the contractor becomes aware of their inability to fulfill the 
contractual obligations, they notify Smart IMS as soon as possible. Timely communication is crucial to 
addressing the issue promptly.   

2. Detailed Explanation: The contractor provides a detailed explanation of the reasons for their inability 
to perform, including any unforeseen circumstances or events that have led to this situation.   

3. Review of Contract Terms: Both parties, Smart IMS and the contractor, review the terms and 
conditions of the contract to understand the specific obligations, deadlines, and any provisions related 
to unforeseen events or force majeure clauses.   

4. Negotiation and Resolution: Smart IMS and the contractor engage in negotiations to find a mutually 
agreeable solution. This may involve revising the contract terms, extending deadlines, or finding 
alternative means to meet the contractual obligations.   

5. Formal Agreement: Once a resolution is reached, it is documented in writing, and both parties sign 
off on the agreed-upon changes or solutions. This documentation helps us prevent misunderstandings 
and disputes later.   

6. Communicate Changes: Smart IMS communicates any agreed-upon changes or revised timelines to 
the clients who may be affected by the delay.   

7. Document Lessons Learned: After the issue is resolved, it's beneficial to create new methodologies 
based on the measures taken to reach a final resolution. This helps us improve future contracts, risk 
assessment, and contingency planning.   

8. Monitoring and Follow-Up: We monitor the progress of the revised agreement and maintain open 
lines of communication to ensure that the contractor can meet the new obligations.   

9. Termination (if necessary): In extreme cases where a resolution cannot be reached or the contractor's 
inability to perform continues, the contractor may need to be terminated according to the 
termination clauses outlined in the agreement.   

10. Dispute Resolution (if necessary): If disputes arise during the process and cannot be resolved 
amicably, Smart IMS utilizes its Dispute Resolution Strategy.     

 
Our Staff Replacement Methodology stands as a pillar of our commitment to delivering seamless project 
continuity and exceptional service quality. This methodology includes the following steps.  
 

1. Proactive Identification   
The methodology initiates with the proactive identification of the need for staff replacement. Whether 
due to unforeseen circumstances, or evolving project requirements, our process triggers a rapid response 
to secure suitable replacements.    

2. Skill Alignment   
The replacements sourced through our methodology are handpicked for their expertise and compatibility 
with the project's technical demands. We meticulously match their skillsets, experience, and capabilities 
with the original staff's profiles to ensure a seamless transition.   

3. Swift Integration   
Seamless integration is at the heart of our methodology. We understand the value of time and the 
potential impacts of staff changes. Our methodology emphasizes rapid integration of replacement staff 
into the project team, minimizing any learning curves and enabling them to contribute effectively from 
day one.   

4. Quality Assurance   
The methodology includes stringent evaluation processes to ascertain that replacement staff not only 
meet but exceed the project's expectations. This approach guarantees that project performance remains 
consistent throughout the transition.   

5. Continuous Communication   
Effective communication is essential for managing staff replacement. Our methodology includes well-
defined communication channels between stakeholders, project managers, and the temporary staff. This 
fosters a collaborative environment where all parties remain aligned with project goals and progress.   

6. Knowledge Transfer   
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In cases where departing staff hold critical project insights, our methodology ensures seamless knowledge 
transfer to incoming replacements. We recognize the significance of preserving institutional knowledge 
to prevent any gaps in project understanding.   

7. Ongoing Support   
Beyond the initial transition, our methodology entails ongoing support for replacement staff. This support 
is offered through mentorship, regular check-ins, and access to resources, ensuring their consistent 
performance and growth within the project team.   

8. Feedback Loop   
Our methodology is designed to be a dynamic process. We establish a feedback loop where customers 
and project stakeholders can provide insights on the effectiveness of staff replacement. This feedback 
informs refinements to the process, ensuring its continual improvement.   
 
The Smart IMS Staff Replacement Methodology is more than a process; it’s a commitment to maintain 
project continuity, achieve operational excellence, and deliver results that exceed expectations. By 
leveraging this methodology, the State can be assured that even amidst staff changes, the projects will 
remain on track, and the quality of deliverables will remain unwavering. 
 

4 VENDOR QUALIFICATIONS  
4.1 Vendors shall be in business a minimum of five (5) years, providing similar information technology 
staffing services. Vendors must provide documentation to indicate that their company meets this 
requirement prior to award; however, bidders may include this documentation with their bid.  
 
By including the reference of our customer, the State of NJ Department of Motor Vehicles, which we 
have been doing business with for over 14 years, Smart IMS is fulfilling this Qualification requirement.  
 
4.2 Vendors shall be able to demonstrate their potential to provide these services by providing 
documentation to indicate they have provided staffing of at least six (6) individuals within the listed 
classifications within the past five (5) years: documentation should include enough information to indicate 
that the Vendor provided an employee meeting the requirements of a specifically named classification 
from Section 1, above: the documentation should name the entity to whom the individual was supplied 
and provide contact information for that entity. Vendors must provide documentation to indicate that 
their company meets this requirement prior to award: however, bidder may include this documentation 
with their bid. 
 
By including the list of individuals and providing the Entity to whom the individual was supplied and 
providing the contact information of the entity, Smart IMS is fulfilling this Qualification requirement.  
 

To satisfy the above requirement, below is Smart IMS’s past performance with the State of New 
Jersey that demonstrates Smart IMS not only meets, but exceeds the above minimum qualifications.  

  Technical Temporary Staffing   Services 
[This data is to satisfy section 5.1]  

 

Customer Name State of New Jersey, Department of Motor Vehicles 

Smart IMS Role    Prime Contractor 
  

Customer 
 

State of New Jersey 

Customer Contact Name  Gurudutt Redkar,  Enterprise Architect 
  

Customer Contact details  
 

Gurudutt.Redkar@mvc.nj.gov and (201) 926-0011 

mailto:Gurudutt.Redkar@mvc.nj.gov
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Period of Performance  2000 to present  
  

Total Value of Contract 
 

~$20 Million  

 
Description of Services: Smart IMS has been providing Technical Temporary Staffing Services to the 
State of New Jersey’s Department of Motor Vehicles and other State Agencies since 2000. They have 
been supporting the State with technical resources as needed with skills in Microsoft .NET 
Development, MS SQL Server and Oracle support, SQL Server DBA’s and Developers, Oracle DBA’s, 
Mainframe IMS and mainframe Developers,  Help Desk Support Staff, Business Analysts, Salesforce 
Architects and Developers to name a few. Sate of NJ DMV has hired junior (1-2 Years), mid-level-2-4 
years and Senior level (6-10 years) resources from Smart IMS as needed by DMV 
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By including the list of Smart IMS resources/ individuals who have performed/ performing work at the 
subject entity; providing the name of the Entity to whom the individual was supplied to and providing 
the contact information of the entity, Smart IMS is fulfilling this Qualification requirement.  

 
 

 
 

 
  

RFP Position Classification # 1 Senior Web Application Analyst  
 

Name of Smart IMS Employee/ 
Individual 

Vibhuti Patel 

Name of Entity to whom the 
individual was supplied 

State of New Jersey 

Contact Information of Entity 
 

Name of Manager:  Rehan Usman, Senior Executive Manager, 
State of New Jersey 
Email: rehan.usmani@dhs.nj.gov  
 

Period of Performance Jun 2021 - Sep 2023 

Mandatory Requirements/ Experience of the resource in line with the above Position Classification 
description listed in the RFP. 
 
Vibhuti Patel has over 7 plus years in development of enterprise applications using .NET Development, 
AJAX, Visual Studio, .NET 2.0, JavaScript and C# working on multiple relational databases with 
database design and data modeling experience. Possesses over 5 plus years of experience with SOAP/ 
Rest services. 
 

RFP Position Classification # 2 Senior Application Oracle Database Administrator 
 

Name of Smart IMS Employee/ 
Individual 

Goutham Goud Ediga 

Name of Entity to whom the 
individual was supplied 

State of New Jersey, DOH 

Contact Information of Entity Name of Manager: Sahil Patel, Senior Manager 
Email: sahil.patel@doh.nj.gov  
 

Period of Performance November 2020 to Present 

Mandatory Requirements/ Experience of the resource in line with the above Position Classification 
description listed in the RFP. 
Goutham Ediga has over 15 years of experience as an Oracle Applications DBA with over 7 plus years of 
experience administering large enterprise Oracle Databases on UNIX/ LINUX with extensive experience 
in writing shell scrips in HP/UNIX and LINIX environments. Has over 5 plus years of experience in the 
utilization and administration of Oracle Warehouse Builder. He also has experience database tuning, 
performance optimization, optimizing SQL execution for Oracle SQL procedures, functions, packages 
and triggers.  

 

mailto:rehan.usmani@dhs.nj.gov
mailto:sahil.patel@doh.nj.gov
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RFP Position Classification # 4 SQL Server Database Administrator 
 

Name of Smart IMS Employee/ 
Individual  

Arkesh Tripathi 

Name of Entity to whom the 
individual was supplied 

State of New Jersey DOH 

Contact Information of Entity 
 

Name of Manager: Sahil Patel, Senior Manager 
Email: sahil.patel@doh.nj.gov 
 

Period of Performance 
 

Jan 2023 - July 2023 

Mandatory Requirements/ Experience of the resource in line with the above Position Classification 
description listed in the RFP. 
Arkesh Tripathi has over 10 years of experience as a SQL Server Database Administrator and possess 
extensive expertise in the operation, maintenance, and implementation of MS SQL Server Databases 
(versions 2008 and higher). He has been working on SQL 2012 and higher versions for over 7 plus years 
on Windows environments and has 8 plus years of experience in installing, implementing and 
monitoring SSIS and SSAS for SQL Server 2008 and newer versions. He possesses over 5 plus years of 
experience in command line Data Definition Language (DDL) operations and scripting.  

RFP Position Classification # 5 Help Desk Analyst 
 

Name of Smart IMS Employee/ 
Individual 

Salvatore Ammirato 

Name of Entity to whom the 
individual was supplied 

State of New Jersey, MVC 

Contact Information of Entity 
 

Name of Manager:  Kevin McSherry, Director of IT 
Email:  Kevin.McSherry@mvc.nj.gov 
 

Period of Performance June 2024 - Present 
 

Mandatory Requirements/ Experience of the resource in line with the above Position Classification 
description listed in the RFP. 
Salvatore Ammirato has over 10 years of experience as a Help Desk analyst supporting 200 plus users 
responding to customer requests for technical support. He has over a decade of hands-on experience 
assisting customers and resolving technical issues in person, via telephone or remotely. He has been 
providing users with support on proper use of computer hardware and software, printer support, 
software installation and training, email, word processing and operating systems support since 2010.  

mailto:sahil.patel@doh.nj.gov
mailto:Kevin.McSherry@mvc.nj.gov
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RFP Position Classification # 6 Business Analyst 
 

Name of Smart IMS Employee/ 
Individual 

Rakesh Bharavad 

Name of Entity to whom the 
individual was supplied 

State of New Jersey - Judiciary 

Contact Information of Entity 
 

Name of Manager: Prabakar Radhakrishnan, Senior Manager 
Email: Prabakar.radhakrishnan@njj.gov  

Period of Performance June 2021 to Present 

Mandatory Requirements/ Experience of the resource in line with the above Position Classification 
description listed in the RFP. 
Rakesh has over 8 plus years as a Business Analyst facilitating Joint Application Development (JAD 
Sessions) in eliciting business requirements, operational constraints and assumptions. He has over 5 
years of hands-on experience preparing and documenting functional and technical specifications for 
reporting and data warehouse work. He has over 5 plus years working on large Business Intelligence 
and Data Warehousing projects and possesses superior verbal and written communication skills.  He 
possesses 8 plus years of experience defining short- and long-term product vision and communicating 
same with the internal teams and stakeholders and for over 7 years has been creating and documenting  
full SDLC lifecycle artifacts-based project applied methodology: Agile (Scrum) - Product Backlog, Sprint 
Backlog, EPIC, User Stories and Acceptance Criteria  
 

RFP Position Classification # 7 Information Systems Assistant 
 

Name of Smart IMS Employee/ 
Individual 

Cynthia Astore 

Name of Entity to whom the 
individual was supplied 

State of New Jersey, MVC 

Contact Information of Entity Name of Manager:  Kevin McSherry, Director of IT 
Email: Kevin.McSherry@mvc.nj.gov 
 

Period of Performance June 2024 - Present 

Mandatory Requirements/ Experience of the resource in line with the above Position Classification 
description listed in the RFP. 
 
Cynthia has over 5 plus years of experience in working with data processing, word processing, computer 
operations, systems monitoring, data job coordination, maintaining general hardware and software, 
purchasing computer equipment as needed and working in concert with project managers, business 
analysts, database administrators, application analysts and other office staff to ensure seamless 
assistance in daily IS operations.. She has over 3 years of experience in the operation on a Multi CPU, 
Multi-Vendor, Data Processing facility under various high level operating systems; install Windows 
Software Updates and verify updates are current; maintain Database of inventory and licensing of 
devices, programs and applications installed by the Desktop Support Group such as: Visio, Project, 
Computrace, Airwatch, BitLocker and DDPE; install software products: Visio, Project, Computrace, 
Airwatch, NetBeans, Visual Studio, HATS, Oracle, Toad, Glassfish, MS Office, McAfee Virus Scan, Epolicy 
Agent, Print drivers, Docking Station drivers, mouse and keyboard drivers and generate and provide 
monthly Service Center reports including Incidents, Problems, Requests and Change Orders developed 
and assigned to Desktop Support for manager’s report. 

mailto:Prabakar.radhakrishnan@njj.gov
mailto:Kevin.McSherry@mvc.nj.gov
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RFP Position Classification # 8 Programmer Analyst 
 

Name of Smart IMS Employee/ 
Individual 

Soumya Dhammannagari 

Name of Entity to whom the 
individual was supplied 

State of New Jersey, MVC 

Contact Information of Entity 
 

Name of Manager:   Kevin McSherry, Director of IT 
Email ID:  Kevin.McSherry@mvc.nj.gov 
 

Period of Performance Jan 2019 – Present 
 

Mandatory Requirements/ Experience of the resource in line with the above Position Classification 
description listed in the RFP. 

 
As a Programmer Analyst, Soumya has over 7 years of experience developing and maintaining complex 
systems and analyzing system requests to develop work plans for systems development and 
maintenance. She has over 5 years of experience developing systems via RESTFUL and SOAP web 
services that interface with over 60 disparate systems.  She has over 7 plus years of experience as a 
Programmer Analyst developing code on Eclipse IDE  and developing back-end Java service calls using 
RESTFUL web services and Spring API.  

RFP Position Classification # 9 Senior Mainframe Application Analyst 

Name of Smart IMS Employee/ 
Individual 

Philip Lees 

Name of Entity to whom the 
individual was supplied 

State of New Jersey, MVC 

Contact Information of Entity 
 

Name of Manager:   Kevin McSherry, Director of IT 
Email: Kevin.McSherry@mvc.nj.gov 
 

Period of Performance Sept 2022 - Present 
 

Mandatory Requirements/Experience of the resource in line with the above Position Classification 
description listed in the RFP. 

 
Philip has over 10 years of experience of mainframe application development experience using COBOL, 
CICS and JCL.  He also has over 7 plus years of experience migrating Mainframe applications to 
C#.NET, enhancing system performance and reducing operational costs. He has over 8 plus years of 
experience leveraging his expertise in DB2, SQL, COBOL II, and CICS to modify and support assigned 
systems, resolving issues efficiently to maintain operational continuity. He has been leading efforts in 
migrating data from Mainframe systems to Data Warehouses using Informatica, and executed IDMS 
to DB2 migration, improving data accessibility and reporting capabilities for over 8 plus years and has 
directed core application and integration projects involving multiple interfaces, coordinating cross-
functional teams for over 10 years. 
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RFP Position Classification # 10 Mainframe Application Analyst 
 

Name of Smart IMS Employee/ 
Individual 

Mark Stives 

Name of Entity to whom the 
individual was supplied 

State of New Jersey, MVC 

Contact Information of Entity 
 

Name of Manager:  Kevin McSherry, Director of IT 
Email:  Kevin.McSherry@mvc.nj.gov 
 

Period of Performance Sept 2022 – Present 
 

Mandatory Requirements/ Experience of the resource in line with the above Position Classification 
description listed in the RFP. 

 
Mark has over 10 plus years of experience of mainframe application development experience using 
COBOL, CICS, JCL and relational databases. His years of experience includes designing, developing, 
testing, implementing and updating COBOL II DB2 Stored Procedures for the new “Client Wellness” web 
application and conversion, testing and implementation of existing COBOL II batch programs and stored 
procedures to COBOL V5. 
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Smart IMS is a NY/NJ NMSDC Certified MBE and an SBE in the State of New Jersey. We have included our 
relevant certifications below: 
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5 AMENDMENTS & ACKNOWLEDGEMENT 
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6 CONTRACT MANAGER – Per Section 11 of the RFP 
 

Contract Manager: Ram Vaada 
Telephone Number: 678-689-0936 
Fax Number: 732-626-6137  
Email Address: ram.vaada@smartims.com  
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