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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
1 Securities Custodial Services - Monthly 

Mtnce Fee
12.00000 MO 7500.000000 90000.00

Comm Code Manufacturer Specification Model #
84121806    

Commodity Line Comments: Please refer to the completed and signed Pricing Page (Exhibit A) submitted by Kelmar Associates, LLC.

Extended Description:
Monthly Maintenance Fee

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
2 Securities Custodial Services - Physical Items 10.00000 EA 0.000000 0.00

Comm Code Manufacturer Specification Model #
84121806    

Commodity Line Comments: Included in maintenance fee. Please refer to the completed and signed Pricing Page (Exhibit A) submitted by 
Kelmar Associates, LLC.

Extended Description:
Receipt of Physical Items (estimate listed)

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
3 Securities Custodial Services - Receive DTC 

Item
350.00000 EA 0.000000 0.00

Comm Code Manufacturer Specification Model #
84121806    

Commodity Line Comments: Included in maintenance fee. Please refer to the completed and signed Pricing Page (Exhibit A) submitted by 
Kelmar Associates, LLC.

Extended Description:
Receipt of DTC Item 
(estimate listed)

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
4 Securities Custodial Services - Extensive 

Research/Calcs
4.00000 EA 0.000000 0.00

Comm Code Manufacturer Specification Model #
84121806    

Commodity Line Comments: Included in maintenance fee. Please refer to the completed and signed Pricing Page (Exhibit A) submitted by 
Kelmar Associates, LLC.

Extended Description:
Extensive Research/Calculations
(estimate listed)

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
5 Securities Custodial Services - Receive 

Mutual Fund
4.00000 EA 0.000000 0.00
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Comm Code Manufacturer Specification Model #
84121806    

Commodity Line Comments: Included in maintenance fee. Please refer to the completed and signed Pricing Page (Exhibit A) submitted by 
Kelmar Associates, LLC.

Extended Description:
Receipt of Mutual Fund
(estimate listed)

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
6 Securities Custodial Services - Liquidate DTC 

Item
250.00000 EA 0.120000 30.00

Comm Code Manufacturer Specification Model #
84121806    

Commodity Line Comments: $0.12 per share. Estimated total is $24,000 (based on 200,000 share sold estimate in CRFQ). Please refer to the 
completed and signed Pricing Page (Exhibit A) submitted by Kelmar Associates, LLC.

Extended Description:
Liquidation of DTC Item 
(estimate listed)

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
7 Securities Custodial Services - Liquidate 

Physical Item
10.00000 EA 0.120000 1.20

Comm Code Manufacturer Specification Model #
84121806    

Commodity Line Comments: $0.12 per share. Included in liquidate DTC item. Please refer to the completed and signed Pricing Page (Exhibit 
A) submitted by Kelmar Associates, LLC.

Extended Description:
Liquidate Physical Items (estimate listed)

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
8 Securities Custodial Services - Liquidate 

Mutual Fund
100.00000 EA 0.120000 12.00

Comm Code Manufacturer Specification Model #
84121806    

Commodity Line Comments: $0.12 per share. Included in liquidate DTC item. Please refer to the completed and signed Pricing Page (Exhibit 
A) submitted by Kelmar Associates, LLC.

Extended Description:
Liquidate Mutual Fund
 (estimate listed)

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
9 Securities Custodial Services - Return 

Physical Item
1.00000 EA 300.000000 300.00

Comm Code Manufacturer Specification Model #
84121806    

Commodity Line Comments: Please refer to the completed and signed Pricing Page (Exhibit A) submitted by Kelmar Associates, LLC.
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Extended Description:
Return Physical Item
 (estimate listed)

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
10 Securities Custodial Services - Return Mutual 

Fund
1.00000 EA 0.000000 0.00

Comm Code Manufacturer Specification Model #
84121806    

Commodity Line Comments: Included in maintenance fee. Please refer to the completed and signed Pricing Page (Exhibit A) submitted by 
Kelmar Associates, LLC.

Extended Description:
Return Mutual Fund
(estimate listed)

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
11 Securities Custodial Services - Return DTC 

Item
5.00000 EA 0.000000 0.00

Comm Code Manufacturer Specification Model #
84121806    

Commodity Line Comments: Included in maintenance fee. Please refer to the completed and signed Pricing Page (Exhibit A) submitted by 
Kelmar Associates, LLC.

Extended Description:
Return DTC Item
(estimate listed)

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
12 Securities Custodial Services - Mailings 5.00000 EA 0.000000 0.00

Comm Code Manufacturer Specification Model #
84121806    

Commodity Line Comments: Included in maintenance fee. Please refer to the completed and signed Pricing Page (Exhibit A) submitted by 
Kelmar Associates, LLC.

Extended Description:
Mailings
(estimate listed)

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
13 Securities Custodial Services - Outgoing 

Wires
12.00000 EA 30.000000 360.00

Comm Code Manufacturer Specification Model #
84121806    

Commodity Line Comments: Please refer to the completed and signed Pricing Page (Exhibit A) submitted by Kelmar Associates, LLC.

Extended Description:
Outgoing Wires
(estimate listed)
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Centralized Request for Quote 
Solicitation Form 
 
Version number two of the Centralized Request for Quote Solicitation Form 
issued on January 22, 2024 for CRFQ 1300 STO2400000003 for UP Securities 
Custodial Services submitted by Kelmar Associates, LLC (hereinafter “Kelmar” 
or the “Company”) is attached hereto and incorporated herein by reference, 
immediately following this page of Kelmar’s Bid. The completed Form 
includes all required Vendor information and has been signed by an 
authorized representative of the Company. 
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Addendum Acknowledgement 
 
Instructions to Vendors Submitting Bids 
 
8. ADDENDUM ACKNOWLEDGEMENT: Changes or revisions to this 
Solicitation will be made by an official written addendum issued by the 
Purchasing Division. Vendor should acknowledge receipt of all addenda 
issued with this Solicitation by completing an Addendum Acknowledgment 
Form, a copy of which is included herewith. Failure to acknowledge addenda 
may result in bid disqualification. The addendum acknowledgement should 
be submitted with the bid to expedite document processing.  
 
The completed Addendum Acknowledgement Form is attached hereto and 
incorporated herein by reference, immediately following this page of 
Kelmar’s Bid. The completed Form has been signed by an authorized 
representative of the Company, acknowledging receipt of all addenda issued 
in connection with CRFQ 1300 STO2400000003 for UP Securities Custodial 
Services (hereinafter the “Solicitation” or the “CRFQ”). 
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Disclosure of Interested Parties 
 
General Terms and Conditions 
 
43. INTERESTED PARTY SUPPLEMENTAL DISCLOSURE: W. Va. Code§ 6D-1-2 
requires that for contracts with an actual or estimated value of at least $1 
million, the Vendor must submit to the Agency a disclosure of interested 
parties prior to beginning work under this Contract. Additionally, the Vendor 
must submit a supplemental disclosure of interested parties reflecting any 
new or differing interested parties to the contract, which were not included 
in the original pre-work interested party disclosure, within 30 days following 
the completion or termination of the contract. A copy of that form is 
included with this solicitation or can be obtained from the WV Ethics 
Commission. This requirement does not apply to publicly traded companies 
listed on a national or international stock exchange. A more detailed 
definition of interested parties can be obtained from the form referenced 
above.  
 
The completed Supplemental Disclosure of Interested Parties Form is 
attached hereto and incorporated herein by reference, immediately following 
this page of Kelmar’s Bid. The completed Form has been signed by an 
authorized representative of the Company, confirming the list of Interested 
Parties to the contract resulting from this Solicitation. 
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General Terms and Conditions 
 
The General Terms and Conditions section of the CRFQ is attached hereto and 
incorporated herein by reference, immediately following this page of 
Kelmar’s Bid. The completed General Terms and Conditions section includes 
the required designated contact information of the Contract Administrator as 
well as required certification and signature by an authorized representative 
of the Company. 
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Minimum Qualifications 
 
3. Qualifications: Vendor, or Vendor's staff if requirements are inherently 
limited to individuals rather than corporate entities, shal1 have the following 
minimum qualifications. By signing and submitting its bid, Vendor certifies 
that it has the minimum qualifications. Vendor shall provide complete 
responses to each requirement and provide any additional information as 
requested in this section. All required documents should be provided with 
Vendor's bid and must be provided within 24 hours of request. 
 
By signing and submitting its Bid, Kelmar certifies that it has the minimum 
qualifications sought by the West Virginia State Treasurer’s Office, Unclaimed 
Property Division (hereinafter the “STO,” the “Agency,” or the “State”) in this 
Solicitation, as evidenced by the complete responses and additional 
supporting documentation as requested for each of the requirements below. 
Kelmar confirms that all required documents have been provided with its Bid 
submission and the Company shall provide any other required documents 
within 24 hours of request. 
 

3.1 Staff Requirements 
 

Assigned Staff 
 
3.1.1 The Vendor shall provide a quality, experienced and professional staff to 
perform the Services under this contract. Accordingly, staff assigned to the 
contract shall have least three (3) years of experience in providing unclaimed 
securities custodial services similar in nature to the Services required in this 
RFQ.  
 
To help government unclaimed property programs manage the unclaimed 
securities collected on behalf of their citizens, Kelmar offers custodial and 
safekeeping services in compliance with each client’s unclaimed property 
laws. With decades of unclaimed property securities experience, Kelmar 
understands the challenges of managing a securities portfolio. As an 
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experienced unclaimed securities custodial services provider, Kelmar works 
closely with its clients to ensure that all securities custodial functions are 
delivered timely, accurately, and with the utmost professionalism, in 
accordance with each custodial contract and all applicable laws. The 
experience serving as the unclaimed securities custodian of choice for ten (10) 
state unclaimed property programs1 has rendered Kelmar an established and 
trusted custody service provider. 
 
Kelmar knows that managing securities is an integral part of an unclaimed 
property program’s operations and has established a teaming relationship 
with Wells Fargo Advisors, LLC (“Wells Fargo Advisors”) to make the securities 
custody operational process as streamlined and efficient as possible for its 
clients. Kelmar has worked with Wells Fargo Advisors since 2015 for the 
management of both short-term and long-term custody accounts. Through 
its teaming arrangement with Wells Fargo Advisors, Kelmar is uniquely 
positioned to assist government unclaimed property programs with the 
intricacies of managing their unclaimed securities portfolio. Wells Fargo 
Advisors is a separately registered broker-dealer and non-bank affiliate of 
Wells Fargo & Company. 
 
Kelmar’s staff members have years of unclaimed securities knowledge and 
the expertise to help clients with research, transfers, sales, and integrating 
and reconciling information received from Wells Fargo Advisors about a 
program’s custodial account and its unclaimed property management 
system. Kelmar’s security experts are also adept at working with transfer 
agents, brokers, and/or mutual funds on behalf of unclaimed property 
programs to facilitate collection, reconciliation, and liquidation activities (if 
necessary). Kelmar’s customary unclaimed property securities custodian 
duties most often include client support, research, real-time access, sales and 
liquidations, bi-annual updates, and holder communications (all of which may 
be expanded and customized to ensure timely and accurate custodial 
services that meet each client’s needs).  
 
By utilizing Wells Fargo Advisors as its sub-custodian, Kelmar’s custody 
clients can take advantage of highly automated systems for receiving and 

 
1 Kelmar is also presently negotiating an additional state contract for custodial services and 
anticipates commencing services during the first quarter of 2024. 
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systematizing incoming securities, including, but not limited to, common and 
preferred stocks, book-entry stock, stock warrants and options; corporate, 
government and municipal bonds; and mutual funds. Joined with Wells 
Fargo Advisors, Kelmar delivers comprehensive data processing capabilities 
and special processes that distinguish its custody and accounting services 
from all others. With these unique attributes, its extensive knowledge of 
unclaimed property, and its vast experience providing unclaimed property 
management services, including securities reporting, research, reconciliation, 
management, transfer, and liquidation services, Kelmar offers a 
comprehensive customer focused approach to managing the custodial 
accounts of its client’s unclaimed property programs.  
 
Both Kelmar and Wells Fargo Advisors have invested significant time and 
resources in developing services tailored to the unique issues of unclaimed 
property departments. Through this teaming arrangement, clients benefit 
from the strengths and expertise of both providers, which results in the 
highest level of service. Together, Kelmar and Wells Fargo Advisors have been 
providing unclaimed property securities management services to state 
clients for over twenty (20) years and have the combined expertise to ensure 
that every important aspect of the STO’s securities custodial operations is 
addressed and all service requirements are achieved. 
 
Vendor shall provide the following information: 
 
A. the number of staff assigned to the STO contract, 
 
Kelmar has a team of fifteen (15) qualified, experienced, and professional staff 
members engaged in providing securities custodial services comprised of 
eleven (11) dedicated Kelmar personnel, including executive management 
and oversight personnel, a primary relationship manager/daily contact; 
personnel involved in project implementation, service, support, and problem 
resolution; as well as (4) sub-custodian personnel at Wells Fargo Advisors. For 
this engagement, Kelmar will dedicate eight (8) Kelmar key management 
personnel to the delivery of securities custody related services each of whom 
will work collaboratively with two (2) designated key contact personnel from 
Wells Fargo Advisors as sub-custodian. These unclaimed securities custodial 
services staff members are also supported by members of Kelmar’s Legal, 
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Information Technology, Human Resource, and Finance Teams to ensure 
compliance with all STO contracting requirements. 
 
B. the names and contact information of the specific staff to be assigned to 
the STO contract, and 
 
A roster of key management personnel to be assigned to the STO contract is 
provided below, including the name and title, contact information, years of 
unclaimed property experience, and service role and responsibilities of senior 
level supervisory and management staff, implementation and service 
management staff, and sub-custodian management staff responsible for 
service delivery under a contract resulting from this CRFQ. 
 
Assigned Staff 
Name and Title 

Contact 
Information 

Years of UP 
Experience 

Service Role / 
Responsibilities 

Kelmar Supervisory/Management Key Personnel 

John DeMarco,  
Chief Operating 
Officer 

(781) 928-9214 
Rockland, MA 

25 years Strategic Direction, 
Accountability, 
Development 

Tanya Whitlow,                    
Vice President of 
State Services 

(781) 928-9208 
Rockland, MA 

22 years Custody Services 
Oversight 

Kate Stevens,                      
Vice President of 
Compliance 
Services 

(781) 928-9227 
Rockland, MA 

23 years Unclaimed Securities 
Support 

Andrew Harmon, 
Director 

(781) 928-9179 
Wakefield, MA 

23 years Reporting and 
Remittance Services 
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Kelmar Implementation and Service Key Personnel 

Michelle Whitfield,                           
Director of State 
Services 

(781) 928-9460 
Wilmington, DE 

24 years State Services 
Support 
Management 

Brian Guerrini, 
Senior Manager of 
Operations State 
Services 

(781) 928-9477 
Rockland, MA 

10 years State Services 
Support 
Management 

Catherine 
Gleason, Securities 
Operations 
Manager 

(781) 928-9247 
Wakefield, MA 

7 years Custody Services – 
Securities Operations 
Management 
(Research & Support) 

Alexander Ruckh, 
Custody Accounts 
Manager 

(781) 928-9838 
Wilmington, DE 

7 years Custody Services – 
Designated Project 
Manager (Research, 
Support & Primary 
Contact) 

Wells Fargo Advisors Sub-custodian Key Personnel 

Timothy Johnson,                       
Managing 
Director – 
Investment Officer 

(916) 491-6361 
Sacramento, CA 

21 years Custody and 
Brokerage Services 

Jackelyn Khalid,                       
Client Associate 

(916) 491-6354 
Sacramento, CA 

6 years Custody and 
Brokerage Services 

 
 
C. a resume for each staff member assigned to the STO contract that states 
their qualifications, experience, and training, including relevant continuing 
professional education. 
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Resumes are enclosed below that contain information outlining professional 
experience and qualifications, education and training, service role and 
responsibilities, and employment history of each key staff member engaged 
in providing the securities custodial services sought by the STO. 
 
John A. DeMarco, Chief Operating Officer 
 
Mr. John DeMarco is Kelmar’s Chief Operating Officer. Mr. DeMarco holds a 
Bachelor of Arts in Marketing (1998) from the University of Massachusetts at 
Amherst. Since 1998, Mr. DeMarco has experience in the field of unclaimed 
property, including developing comprehensive protocols for auditing and 
reporting unclaimed property, and locating shareholders. Mr. DeMarco is a 
subject matter expert in unclaimed property, with an extensive background 
in stock transfer, data analysis, reporting, and recordkeeping systems. He is 
well versed in the unclaimed property laws and federal regulations governing 
unclaimed securities and is widely regarded as a key industry resource. 
 
Mr. DeMarco joined Kelmar in 2010 and has since held the roles of Managing 
Director of unclaimed securities examinations and data management 
services, and Vice President of Fiduciary Management, prior to becoming 
Chief Operating Officer in March of 2017. As Chief Operating Officer, Mr. 
DeMarco spearheads business development. In this capacity, he is 
responsible for overseeing all Kelmar service lines and works closely with 
Kelmar’s Executive Management team to ensure best practices are employed 
in all operations.  
 
Prior to joining Kelmar, Mr. DeMarco held a steady progression of positions 
for 12 years at ACS Unclaimed Property Clearinghouse (formerly Xerox; now 
Avenu), culminating in his last three years as Chief Operating Officer. Mr. 
DeMarco was responsible for the oversight of strategic planning, operations, 
and staff management, including management of unclaimed securities 
custody, claims processing, owner reunification, audit, and Wagers & 
Associates unclaimed property systems. 
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Tanya R. Whitlow, Vice President 
 
Ms. Tanya Whitlow is Kelmar’s Vice President of State Services. Ms. Whitlow 
holds a Bachelor of Science (2001) from Western New England College in 
Springfield, Massachusetts. With experience in the field of unclaimed 
property since 2001, Ms. Whitlow has extensive unclaimed property process 
management expertise. With substantial knowledge of unclaimed property 
securities, and state government systems tools and workflow processes, Ms. 
Whitlow assists government agencies with the administration of their 
respective unclaimed property programs. Ms. Whitlow applies her 
operational, technical, and management experience to serve as a central 
figure to ensure delivery of the highest level of support for unclaimed 
property programs nationwide. 
 
Ms. Whitlow joined Kelmar in 2011 and held the positions of Senior Manager, 
Director, and Managing Director prior to her role as Vice President beginning 
in 2023. As the Vice President of State Services, Ms. Whitlow is responsible for 
overseeing KAPS® unclaimed property management system implementation 
and support as well as other state services including due diligence owner 
outreach projects, claims overflow processing and Kelmar’s call center, holder 
reporting services, securities reconciliation services, and custody 
management for Kelmar’s clients. In her role overseeing custody 
management for Kelmar’s clients, Ms. Whitlow ensures the timely and proper 
set up of the custodial accounts, leads the transition of clients’ custodial 
account, and discusses operational procedures with the client, while 
leveraging her more than twenty (20) years of securities experience as it 
relates to unclaimed property filings. 
 
Earlier in her career, she was a central figure in Kelmar’s securities-related 
examinations, ensuring successful completion in compliance with the unique 
requirements of each state’s unclaimed property statutes. Ms. Whitlow has 
experience reconciling holders’ final remittance to states and ensuring that 
property is remitted in accordance with each state’s guidelines for 
transferring securities. She routinely consulted with states on examinations, 
and provided best practices regarding the transfer, holding and liquidations 
of securities. 
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Prior to joining Kelmar, Ms. Whitlow spent 10 years in the field of unclaimed 
property, holding a steady progression of positions including Vice President 
of Operations and Client Service at ACS Unclaimed Property Clearinghouse 
(formerly Xerox; now Avenu). Ms. Whitlow served as lead coordinator for the 
delivery of unclaimed property funds for US jurisdictions. She also directed 
professional staff through record conversion and review, escheatment 
platform maintenance and enhancement, state client service, and delivery of 
final reports and property to state clients. 
 
 
Kate A. Stevens, Vice President 
 
Ms. Kate Stevens is Kelmar’s Vice President of Compliance Services. Ms. 
Stevens holds a Bachelor of Arts in Government and History (2000) from Colby 
College in Waterville, Maine. With experience in the field of unclaimed 
property since 2000, Ms. Stevens is a subject matter expert in unclaimed 
property statutes and their application across all property types, specializing 
in operational streamlining, audit compliance, and securities examinations. In 
this capacity, Ms. Stevens serves as a central figure in all securities-related 
examinations of holders of various industries, sizes, and locations performed 
on behalf of Kelmar’s audit services clients. She maintains communication 
with state clients throughout examinations and ensures that they are 
informed about any issues that may arise. 
 
Ms. Stevens joined Kelmar in 2011 and held the positions of Senior Manager, 
Director, and Managing Director prior to her role as Vice President beginning 
in 2023. As Vice President of Compliance Services, Ms. Stevens is responsible 
for ensuring the completion of all assigned securities audits, including 
applying the unique requirements of each state’s unclaimed property statute 
regarding securities related property. Ms. Stevens is a primary point of contact 
with holders and performs detailed data analysis of stock records under 
examination as well as of final reports submitted to clients. In performing 
these tasks, she is also accountable for the reconcilement of a holder’s final 
remittance in accordance with each state’s guidelines for transferring 
securities. In addition, Ms. Stevens manages several of Kelmar’s client 
relationships and routinely consults on the delivery of services under those 
contracts to ensure the highest level of client service and support. 
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Prior to joining Kelmar, Ms. Stevens held a steady progression of positions and 
responsibilities, including Operations Officer and First Line Manager of Audit 
Evaluations and Assistant Vice President of Operations before becoming Vice 
President of Audit Compliance at ACS Unclaimed Property Clearinghouse 
(formerly Xerox; now Avenu). Of her more than 10 years with the organization, 
Ms. Stevens spent seven years managing an operation responsible for 
processing automated unclaimed property records for hundreds of clients in 
all U.S. jurisdictions. Ms. Stevens improved the efficiency of unclaimed 
securities audits by restructuring assignments, establishing key controls, and 
creating procedural documentation that reflected operational processes. 
 
 
Andrew D. Harmon, Director 
 
Mr. Andrew Harmon is Kelmar’s Director of Reporting & Remittance. Mr. 
Harmon holds a Bachelor of Arts in History (2006) from Boston University in 
Boston, Massachusetts. Mr. Harmon has experience in the field of unclaimed 
property since 2000, including generating and submitting unclaimed 
property audit findings to each state. Mr. Harmon applies his unclaimed 
property expertise and management experience to facilitate effective and 
efficient unclaimed property services for Kelmar’s clients. In this capacity, he 
serves a central role in Kelmar’s communications with its clients and is a vital 
resource for maintaining consistent reporting and remittance practices 
across all Kelmar operational functions. 
 
Mr. Harmon joined Kelmar in 2011 and has since held the positions of Senior 
Associate, Manager, and Senior Manager prior to becoming Director of 
reporting and remittance in 2020. In this role, Mr. Harmon ensures 
compliance with all contractual reporting obligations, serves as the primary 
point of contact with holders, performs detailed analysis of incoming holder 
information, and conducts compliance related meetings and conference 
calls. Mr. Harmon is responsible for overseeing the reconcilement, reporting, 
and filing of all reports associated with Kelmar’s general ledger and securities 
compliance examinations. He has overseen the reconcilement of millions of 
dollars in securities properties, including properties originating from broker-
dealers, mutual fund companies, and stock transfer agents. In addition, Mr. 
Harmon manages Kelmar's relationships with both its clients regarding audit 
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service contracts and key personnel associated with broker-dealers, mutual 
fund companies, and stock transfer agents.  
 
Prior to joining Kelmar, Mr. Harmon held a steady progression of positions and 
responsibilities, including First Line Manager, Senior Operations Officer, and 
Assistant Vice President at ACS Unclaimed Property Clearinghouse (formerly 
Xerox; now Avenu) from 2000-2011. He oversaw initiation of securities audits, 
coordinated and relayed critical information about all open audits to state 
clients, provided periodic updates on open and unresolved securities audit 
issues, and created and executed action plans, often in conjunction with state 
clients, to resolve problems and close audits. Mr. Harmon worked directly with 
several major stock transfer agents to resolve escheatment questions for all 
states and served as a key liaison between holders and states regarding 
questions of escheatment policy and imposition of interest for late filings. 
 
 
Michelle Whitfield, Director 
 
Ms. Michelle Whitfield is Kelmar’s Director of State Services. Ms. Whitfield 
holds a Bachelor of Arts in Organizational Management (2004) from Eastern 
University in St. Davids, Pennsylvania. Ms. Whitfield has professional 
experience in unclaimed property since 1999, including using unclaimed 
property systems and overseeing quality assurance, receipts, claim 
payments, mail/scan, advertising, research, tangibles, holder reporting, and 
securities associated with unclaimed property management. 
 
Ms. Whitfield joined Kelmar in 2017 as the lead Product Owner for Kelmar's 
KAPS® development team, before becoming a State Services Senior Manager 
in 2021, followed by Director of State Services in 2023. In her capacity as 
Director, Ms. Whitfield works closely with Kelmar’s State Services 
management team to monitor all levels of client service and to ensure proper 
resources are maintained, sufficient to provide a high degree of client 
services. In so doing, Ms. Whitfield is responsible for overseeing that all service 
level agreements with Kelmar’s clients are met in the delivery of claims 
overflow, call center, owner outreach, holder reporting and information 
return reporting, and custody services. 
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In her previous role as lead Product Owner for Kelmar's KAPS® development 
team, Ms. Whitfield applied her extensive knowledge of unclaimed property 
processes and product functionality to maximize system performance for 
each client. She was responsible for analyzing client support requests, 
determining system function to best meet client needs, and working with 
Kelmar's KAPS® development team to deliver system structures that fully 
support client operations.  
 
Prior to joining Kelmar, Ms. Whitfield served the Commonwealth of 
Pennsylvania, Treasury Department, holding a steady progression of positions 
and responsibilities from 1999 to 2017. While with the Pennsylvania Treasury 
Department, Ms. Whitfield held the position of Division Manager for two (2) 
years, overseeing Quality Assurance and Information Systems for the Bureau 
of Unclaimed Property. Before that time, Ms. Whitfield served as Assistant 
Division Manager for nearly ten years, coordinating of Bureau system 
enhancements, supervising Bureau income and expenditures, and 
overseeing mandated advertising for the Bureau. Ms. Whitfield began her 
time with the Pennsylvania Treasury Department as a Customer Service 
agent and rose to Research Supervisor / Legislative Liaison for the Bureau of 
Unclaimed Property, providing customer service and addressing research 
requests initiated through legislative offices throughout the Commonwealth. 
 
 
Brian Guerrini, Senior Manager of Operations State Services 
 
Mr. Brian Guerrini is Kelmar’s Senior Manager of Operations State Services. Mr. 
Guerrini holds a Master of Science in Accounting from Southern New 
Hampshire University, a Bachelor of Science in Accounting from Stonehill 
College, and he has experience in the field of unclaimed property since 2013. 
 
Mr. Guerrini joined Kelmar in 2013 as a KAPS® System Support Senior 
Associate before becoming Senior Manager of Operations State Services in 
2023. As Senior Manager of Operations State Services, Mr. Guerrini is 
responsible for the contractual obligations between Kelmar and its clients 
surrounding the custody operational duties performed by the Company for 
various government unclaimed property programs. Mr. Guerrini works with 
Kelmar’s clients and sub-custodian to manage unclaimed securities portfolios 
and to execute instructions per client direction on behalf of the client. 
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Prior to his role as Senior Manager of Operations State Services, Mr. Guerrini 
was a System Support Senior Associate responsible for managing KAPS® 
system support for designated clients. As a client's primary KAPS® support 
contact, Mr. Guerrini conducted regularly scheduled meetings to answer 
questions and provide status updates concerning support requests. He also 
led training sessions and demonstrations for system end users as needed. In 
this role, Mr. Guerrini focused on helping clients improve workflows and 
implement best practices, and he performed the necessary acceptance 
testing on development tickets to ensure that KAPS® delivered the system 
solutions for each client's specific operational needs. In this capacity, Mr. 
Guerrini created flowcharts for process improvements for claims workflows 
and team assignments, assisted clients with updating savings bond 
properties for redemption with the U.S. Treasury, recommended audit 
workflow updates to align with best practices, and designed and tested 
report metrics and reporting functionality.  
 
For the past two years, Mr. Guerrini has been the lead Kelmar business analyst 
on a project for the Bank of Canada, designing and implementing a Retail 
Debit management solution as part of the overall KAPS® System. In his role as 
Business Analyst, Mr. Guerrini analyzed data, creating detailed system 
mappings and system plans to implement the Bank’s requirements, quickly 
becoming an expert on tax requirements and the overall management of the 
Bank’s Retail Debt program. 
 
Mr. Guerrini worked as a senior sales and use tax consultant and a sales and 
use tax consultant before joining Kelmar. These positions involved aiding 
clients with sales and use tax reporting and compliance registration. In 
addition, Brian conducted tax-related research and prepared income tax 
returns for New England residents and small businesses while working as an 
accountant at a local CPA firm. Additionally, Mr. Guerrini oversaw a software 
support group that offered clients product support for a national health care 
company's analytic software program. 
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Catherine Gleason, Securities Operations Manager 
 
Ms. Catherine Gleason is a Securities Operations Manager in Kelmar’s State 
Services division. Ms. Gleason holds a Bachelor of Arts in Economics from 
Saint Michael’s College in Winooski, Vermont. With experience in unclaimed 
property since 2016, Ms. Gleason applies her extensive knowledge of state 
unclaimed property processes as they relate to securities to facilitate effective 
and efficient custody operations on behalf of Kelmar’s clients. 
 
Ms. Gleason joined Kelmar in 2016 as an Implementation Associate and has 
since held the positions of Senior Implementation Associate and Senior 
Support Associate for Kelmar's KAPS® unclaimed property management 
system team before transitioning to Kelmar’s State Services team as 
Securities Operations Manager in 2022. As Securities Operations Manager, Ms. 
Gleason manages all day-to-day operational procedures for securities related 
account activities and identifies areas for improvement and efficiencies for 
Kelmar’s custody services clients. In this capacity, Ms. Gleason is responsible 
for understanding, identifying, and correcting any discrepancies in a client’s 
system. In so doing, Ms. Gleason works closely with Kelmar’s designated 
Custody Accounts Manager to ensure that all activity in a client’s account is 
properly reflected in the client’s unclaimed property database.  
 
Prior to joining Kelmar, Ms. Gleason served as Project Manager from 2015-2016 
at Shawmut Communications where she implemented web-based 
storefronts and managed a variety of projects, from business requirements 
analysis to solutions delivery and support. As a Process Supervisor at 
Hannaford & Dumas from 2011-2015, Ms. Gleason set up a third-party online 
ordering system for customers and developed an efficient invoicing process 
that integrated applicable billing requirements. As the Owner of Print 
Management Systems Inc, /Interactiveprint.com from 2004-2011, Ms. Gleason 
managed a staff of three (3) support personnel, oversaw systems 
development and enhancements, increased productivity by identifying and 
implementing streamlined workflow processes, and cultivated client and 
vendor relationships. 
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Alexander J. Ruckh, Custody Accounts Manager 
 
Mr. Alex Ruckh is a Custody Accounts Manager in Kelmar’s State Services 
division. Mr. Ruckh holds two Bachelor of Science Degrees (2014) from Rowan 
University in Glassboro, New Jersey. With experience in securities and private 
banking since 2016, Mr. Ruckh has extensive knowledge of asset transfers 
between both private banks and departments within the federal 
government. Mr. Ruckh leverages his analytical and technical skills associated 
with asset management to assist government agencies in their day-to-day 
banking operations, including unclaimed securities custodial services. 
 
Mr. Ruckh joined Kelmar in 2021 as a Custody Accounts Manager responsible 
for overseeing all client, holder, and custodian communications. In this role, 
Mr. Ruckh directs custody services on a clients’ behalf, such as consolidation 
of assets, claims, sales processing, and holder reporting services. Mr. Ruckh 
also assists in the reconciliation and research of unclaimed securities, and the 
creation of operational procedures based on client specifications. Mr. Ruckh 
applies his knowledge of security transfers to ensure a flawless transition 
between custodial accounts for Kelmar’s custody clients. 
 
Prior to joining Kelmar, Mr. Ruckh spent eight (8) years in Trust and Wealth 
banking, with the last six (6) years as a custody operations analyst with SS&C. 
As a custody operations analyst, Mr. Ruckh provided a wide variety of 
custodial services for a large portfolio of clients. In this capacity, he also acted 
as the main contact for the Department of Interior’s custodial 
communications and daily reconciliation at SS&C. With established 
knowledge of securities and corporate actions, Mr. Ruckh was able to provide 
seamless daily transferring, trading, and executing of deliveries between 
private trust and custodians. 
 
 
Tim Johnson, Managing Director – Investment Officer 
 
Mr. Tim Johnson is Managing Director – Investment Officer of Wells Fargo 
Advisors. Mr. Johnson has a Bachelor of Science (1994) from California State 
University in San Luis Obispo, California, and holds several professional 
certifications, including Series 65 - Uniform Investment Adviser Law 
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Examination (April 14, 1998), Series 63 - Uniform Securities Agent State Law 
Examination (March 12, 1998), and Series 7 - General Securities Representative 
Examination (March 6, 1998). 
 
A member of the Sacramento branch of Wells Fargo Advisors since 1998, Mr. 
Johnson specializes in custody and brokerage services for unclaimed 
property. As an advocate of Veterans Affairs, Mr. Johnson has been recognized 
by the National Committee for Employer Support of the Guard and Reserve 
as a “Patriotic Employer” for his support and employment of disabled 
veterans. 
 
Since 2002, Mr. Johnson has been responsible for providing custody and 
brokerage services to state unclaimed property departments and unclaimed 
property service companies. Toward that goal, he works closely with clients 
developing customized solutions to meet specific needs and ensures that 
staff excel at providing high quality service. 
 
 
Jackelyn Khalid, Client Associate 
 
Ms. Jackelyn Khalid is a Client Associate of Wells Fargo Advisors. Ms. Khalid 
holds a Bachelor of Arts (2019) from California State University in Sacramento, 
California. As Client Associate, Ms. Khalid oversees daily operations for all 
unclaimed property accounts. She handles routine inquires and assists with 
claims payments, account reconciliation and receiving securities. Ms. Khalid 
has been in this role with Wells Fargo Advisors since 2017 and is responsible 
for five (5) state clients. 
 
 

Project Implementation Team 
 
3.1.2. Project Implementation Team: Vendor shall provide staff with at least 
three (3) years' experience in providing unclaimed securities custodial 
services similar in nature to the Services required in this RFQ for the Project 
Implementation Team. Other project team members will include staff from 
the Unclaimed Property Division and other suggested STO staff as may be 
assigned by the STO and the Vendor. The Project Implementation Team will 
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work to implement the Services to be provided by the Vendor, with the goal 
of a smooth transition into the contract. 
 
As a national leader in the field of unclaimed property, Kelmar has invested in 
a dynamic team of unclaimed property experts, employing highly trained 
professionals with degrees in business, accounting, finance, information 
systems, and law. Kelmar’s workforce includes acknowledged unclaimed 
property experts and innovators with work experience in every major 
unclaimed property stakeholder class in the industry. Each Kelmar 
professional offers a unique skill set that enhances the Company’s services 
and support to state unclaimed property programs. Some have worked as 
unclaimed property compliance officers for holders; others have represented 
holders in advocacy audit defense roles; still others are former state 
employees whose job responsibilities ranged from unclaimed property 
auditing to administrating a state’s entire unclaimed property program. 
These diverse backgrounds uniquely qualify Kelmar’s professionals and afford 
them insight and sensitivity to unclaimed property administration 
challenges.  
 
Working extensively with holders, advocates, states, and broker-dealers, 
Kelmar and Wells Fargo Advisors have been providing unclaimed property 
securities management services similar in nature to those Services required 
in this RFQ for over twenty (20) years. All Kelmar assigned staff to the STO’s 
Project Implementation Team will have the requisite three (3) plus years’ 
experience sought by the STO. Additional information describing the 
experience, qualifications, and organization of assigned staff has been 
provided in response to Provisions 3.1.1, 3.1.3, and 3.1.4 herein. Kelmar 
understands that other project team members will include staff from the 
STO’s Unclaimed Property Division and other suggested STO staff as may be 
assigned. Kelmar confirms that its assigned staff members on the Project 
Implementation Team will work to implement the Services of the CRFQ, with 
the goal of a smooth transition into the contract resulting from this 
Solicitation. 
 
3.1.3. In the response to this RFQ, Vendor shall describe the Project 
Implementation Team, specifying its members, their qualifications and 
experience, and organizational structure for this project. Specify the names 
of the persons on the Project Implementation Team, together with all 
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contact information, and provide a resume that states their qualifications, 
experience, and training, including relevant continuing professional 
education. This information should be provided with the vendor's bid and 
shall be provided within 24 hours of request. 
 
Kelmar is committed to serving its clients as a partner in unclaimed property 
resources and invests regularly in its corporate infrastructure to ensure 
Kelmar has the requisite talent and professional and technological resources 
to deliver superior service, including unclaimed securities custodial services. 
Kelmar’s strategic organizational alignment ensures that all unclaimed 
property professionals receive the appropriate management and direction, 
professional training and education, and administrative and technical 
support essential to the delivery of superior unclaimed property services, 
including custody, accounting, and brokerage of unclaimed securities. 
Kelmar’s wholistic team approach to providing custody services includes 
engaging experts from across the Company, as necessary. By utilizing the 
securities expertise from professionals throughout Kelmar’s organizational 
structure, Kelmar ensures that its custody services are managed 
appropriately to mitigate perceived business risks and performed with 
independence and in compliance with all legal obligations and client 
requirements. Kelmar’s custody services management organizational 
structure is described below, outlining the Company’s established hierarchy, 
accountability, and roles and responsibilities involved in managing the 
delivery of custody services sought in this CRFQ. Information relating to 
Kelmar’s teaming relationship is also provided to further demonstrate the 
organizational structure in place for the delivery of Kelmar’s proposed 
securities custodial services.  
 
• Chief Officers: Kelmar’s Chief Officers are responsible for fostering a culture 

of integrity and good governance; strategic planning; identifying risks and 
overseeing risk management; overseeing financial reporting, internal 
controls, communications and public disclosure; succession planning and 
evaluating performance and approving compensation of Kelmar’s 
personnel; and establishing corporate governance structures, principles 
and practices that contribute to the effective oversight of Kelmar’s 
operations. Kelmar’s Chief Officers ultimately oversee all corporate 
matters, provide the necessary leadership and direction to achieve the 
highest level of unclaimed property services to clients, and are responsible 
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for ensuring that Kelmar’s information technology systems are properly 
designed, operated, and maintained to safeguard, process, transmit, and 
store all client information. Each of these individuals are regarded 
nationally as experts in the field of unclaimed property, accepting personal 
responsibility for setting, monitoring, and maintaining Kelmar’s 
professional standards. 

 
o Two (2) of Kelmar’s four (4) Managing Members served as the Big 

Four’s former National Practice Leaders for Unclaimed Property and 
another Managing Member served as a former Director of Audit and 
Compliance for the Commonwealth of Massachusetts’ Unclaimed 
Property program. Each Managing Member has diverse experience 
with all facets of unclaimed property compliance, having worked as 
unclaimed property compliance advisors for holders, assisting in 
drafting and submitting VDAs, and performed audit defense; while 
others are former state employees whose job responsibilities 
included overseeing unclaimed property examinations, reviewing 
VDAs, and negotiating settlements, and even administrating a 
state’s entire unclaimed property program. 

 
o Kelmar’s Chief Operating Officer (“COO”) is a subject matter expert 

in unclaimed property, with an extensive background in stock 
transfer, data analysis, reporting, and recordkeeping systems for 
more than 25 years. Kelmar’s COO is well versed in the unclaimed 
property laws and federal regulations governing unclaimed 
securities and is widely regarded as a key industry resource on such 
matters. 

 
o Kelmar’s Chief Information Officer (“CIO”) is responsible for the 

overall management, implementation, and security of information 
and computer technologies throughout the Company. The CIO 
supports the organization by ensuring Kelmar’s information 
technology systems are properly designed, operated, and 
maintained to safeguard, process, transmit, and store all client 
information. With more than a decade of experience in finance, 
project management, and Information Technology, Kelmar’s CIO 
also provides technical guidance on all information technology 
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matters and orients Kelmar toward emerging information 
technology trends. 

 
o Kelmar’s Chief Technology Innovation Officer (CTIO) is responsible 

for ensuring that all client services are delivered according to the 
Company’s high standards for technological innovation, integration, 
and compliance. Kelmar’s CTIO has successfully developed 
unclaimed property software products and overseen more than 90 
implementations of unclaimed property management systems in 
departments across the United States and Canada for over thirty (30) 
years. This experience includes 35 KAPS® implementations in the 
last ten (10) years, with three (3) additional contracts awarded in 
2023. 

 
• Vice Presidents, Managing Directors, Directors: Kelmar’s Vice Presidents, 

Managing Directors, and Directors serve as key players in the 
administration and delivery of Kelmar’s services. These individuals 
routinely meet and discuss corporate policy matters, provide detailed 
assessments and reports on service lines and related client relationships, 
as well as staffing, recruiting, and departmental budgeting. Vice 
Presidents, Managing Directors, and Directors are responsible for 
understanding current and emerging short and long-term risks that the 
Company faces and performance implications. Kelmar’s Vice Presidents, 
Managing Directors, and Directors are dedicated entirely to the oversight 
and strategic direction of services from a technical, time-management, 
client communications, and professional ethics perspective. Vice 
Presidents, Managing Directors, and Directors maintain communication 
with clients and provide input and direction to service delivery teams 
resulting from those discussions.  
 

o Kelmar’s custody services are led by the Vice President of State 
Services with over twenty (20) years of unclaimed property 
operational experience. Kelmar’s Vice President of State Services 
provides oversight of the entire transition from a client’s prior 
custodian and makes recommendations and decisions regarding 
set-up of new accounts.  
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o Kelmar’s Vice President of Compliance Services is a subject matter 
expert in unclaimed property statutes and their application across 
all property types, including unclaimed securities. With more than 
twenty (20) years of unclaimed property experience, Kelmar’s Vice 
President of Compliance Services serves as a central figure in all 
securities-related services and support functions. 

 
o Kelmar’s Director of Reporting and Remittance has more than two 

(2) decades of experience preparing accurate reports of reportable 
unclaimed property. These documented filings of holder-approved 
and state-compliant reports evidence Kelmar's ability to process 
information about all types of unreported unclaimed property 
liabilities, produce and submit those reports required by 
governmental agencies, and remit records timely using the required 
format. 

 
• State Services Team: Kelmar’s State Services Team is responsible for the 

day-to-day support of a client’s custody account, which is provided by 
Wells Fargo Advisors. Kelmar’s State Services Team members have years 
of unclaimed securities knowledge and the expertise to help with 
research, transfers, sales, and maintaining balance between a program’s 
custodial account and a client’s unclaimed property management system. 
Kelmar’s State Services Senior Manager oversees custody services 
operations, working with Kelmar’s clients and Kelmar’s sub-custodian to 
effectively manage unclaimed property securities portfolios on behalf of 
each Kelmar custody services client. Additionally, Kelmar’s State Services 
Team leverages securities experts from its Compliance division from time 
to time, should questions arise surrounding practices of transfer agents or 
brokerage firms. 
 

• Designated Project Manager: A designated Project Manager is assigned to 
each client. The Project Manager is available during a client’s standard 
business hours to facilitate weekly meetings between Kelmar and the 
client throughout the transition period from the existing custodian. 
Kelmar’s Project Manager creates and maintains a project plan for the 
transition of securities; sets up the new account; provides operational 
decisions and procedures that need to be made and created; and prepares 
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and distributes meeting notes and outstanding tasks for each responsible 
party. 
 

• Legal Team Support: Kelmar maintains a team of full-time, licensed 
attorneys to ensure compliance and assist with the provision of services, 
including those sought in this CRFQ. Kelmar’s legal experts have extensive 
experience in unclaimed property and serve as a valuable resource for the 
Company’s unclaimed property service professionals, clients, and the 
unclaimed property industry at large. Kelmar’s legal professionals monitor 
state and federal legislation, and administrative agency publications to 
promptly review changes in law, policies, and regulations. Kelmar also 
employs the services of legislative analysts to monitor and track legal 
updates impacting its business and the provision of its services. Kelmar’s 
Legal Team advises on compliance updates and ensures all personnel are 
properly educated on the same. Kelmar anticipates providing legislative 
driven changes affecting the services provided to clients as they are 
implemented into law. 
 

• Information Systems Management: Kelmar maintains a full-service 
Information Technology (“IT”) team headed by the Company’s CIO. The 17-
member IT team is responsible for the management and maintenance of 
Kelmar’s information technology resources and ensures the 
confidentiality, integrity, and availability of all information and/or records 
stored, created, collected, maintained, and/or transmitted by Kelmar in 
connection with its services. The latest available technology is applied to 
ensure that the Company performs efficiently, by eliminating manual 
tasks wherever possible. The IT team is organized into three (3) groups 
accountable for IT Operations, IT Security, and Development Operations 
(“DevOps”), with group members that provide a diverse array of 
engineering, security, and IT service delivery capabilities for Kelmar and its 
clients. IT team members maintain a variety of professional certifications 
and are routinely afforded paid educational and skill-development 
opportunities to ensure they are knowledgeable of industry best practices 
and delivering the best possible service to Kelmar’s clients. 
 

• Risk Management Committee: Kelmar’s Risk Management Committee is 
comprised of Vice Presidents, Managing Directors, Directors, and key 
Information Technology personnel. The committee meets no less than 
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quarterly and reports out to Executive Management on a regular basis. The 
Risk Management Committee conducts regular risk assessments, 
develops Kelmar’s risk treatment plans, maintains and tracks discrete risks 
in a Risk Log, and conducts regular monitoring activities and evaluations 
of the effectiveness of the Risk Management program, including risk 
assessment, risk treatment, and monitoring activities. 
 

• Sub-custodian Teaming Relationship: Kelmar shall utilize Wells Fargo 
Advisors as a sub-custodian, where the account for the STO will be opened 
and maintained for security holdings if awarded a contract resulting from 
this CRFQ. Wells Fargo Advisors, upon authorization from Kelmar and the 
STO, shall receive securities into the accounts, return shares to claimants, 
and liquidate securities with proceeds residing in an account at Wells 
Fargo Bank, N.A. Wells Fargo Advisors is a separately registered broker-
dealer and non-bank affiliate of Wells Fargo & Company. The Wells Fargo 
Advisors personnel with whom Kelmar teams include a highly experienced 
Managing Director – Investment Officer who oversees a primary Client 
Associate and two (2) additional personnel in connection with the 
proposed services. 

 
To further illustrate the established organizational structure for this project, 
enclosed below is an organizational chart of Kelmar’s custody services key 
personnel, specifying the names, titles, and reporting lines of the staff 
members assigned to the Project Implementation Team. Information 
addressing members’ qualifications, experience, contact information, and 
resumes is provided in response to Provisions 3.1.1B and 3.1.1C in Kelmar’s Bid. 
Any additional information regarding staff requirements shall be provided by 
the Company within 24 hours of the STO’s request. 
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3.1.4. The Vendor shall identify all principal supervisory and management 
staff, including engagement partners, managers, other supervisors, and 
specialists, who would be assigned to the Project Implementation Team that 
will serve the STO contract. This information should be provided with the 
vendor’s bid and shall be provided within 24 hours of request. 
 
Kelmar’s securities custodial services team is comprised of fifteen (15) 
personnel, including eleven (11) key internal personnel dedicated to the 
delivery of securities custody related services and four (4) full time custodial 
services experts at Wells Fargo Advisors. Kelmar has proposed a team of ten 
(10) key supervisory and management staff members who will be dedicated 
to the Project Implementation Team that will serve the STO under a contract 
resulting from this Solicitation. These ten individuals have been identified in 
response to Provision 3.1.1.B of Kelmar’s Bid submission. Any additional 
information regarding staff requirements shall be provided by the Company 
within 24 hours of the STO’s request. 
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The principal supervisory and management staff from Kelmar and Wells 
Fargo Advisors have scheduled monthly meetings to discuss service related 
matters, including streamlining and making processes more efficient for 
clients as well as exploring technological advancements and possible 
solutions for optimizing automations between the teams. As part of Kelmar’s 
responsibilities to ensure that all transactions are accurately completed by 
Wells Fargo Advisors, Kelmar has drafted internal procedures that outline the 
appropriate follow-up period for liquidations and share returns to claimants. 
Kelmar tracks the completion of all requested transactions, including 
incoming securities when advised by holders, and proactively ensures that 
transactions are completed in a timely manner. Kelmar provides its clients 
with routine updates, monthly reports, and delivers, through its teaming 
relationship with Wells Fargo Advisors, a full-service custody platform that 
provides information in real time about a client’s custody account(s). 
 
With the professional resources and collaboration described above, Kelmar 
ensures that all specifications, instructions, processes, and procedures are 
executed efficiently and accurately, while adhering to applicable federal and 
state laws, regulatory guidance, industry bast practices, and in accordance 
with each custodial contract, including the following unclaimed property 
securities custodian functions: 1) A dedicated Customer Service Account 
Manager is available during a client’s standard business hours; 2) Items are 
researched in a timely manner. Kelmar is sufficiently staffed to provide same 
day responses. Wells Fargo Advisors is similarly situated to review requests 
within twenty-four (24) hours of receipt; 3) Access to reports and accounts are 
set up to allow client staff to have real-time access of their custodial account; 
4) Kelmar makes the delivery, receipt, and re-registration of securities as 
seamless as possible for its clients; 5) A designated email address is 
established and provided to holders so they can provide notice of incoming 
delivery of shares. These notices are reviewed by Kelmar and provided to 
Wells Fargo Advisors for all impending deliveries; 6) Kelmar sets up 
automatic, daily transfer of transaction files to be sent from Wells Fargo 
Advisors to an SFTP site managed by Kelmar, which can be ingested by a 
client’s unclaimed property management system on a daily basis if the 
system allows; 7) Securities receipts can be automatically created based on 
this file and require no intervention from the client if the unclaimed property 
management system allows; 8) Similarly, if liquidation batches are created, 
proceeds for those liquidations can be updated for each property if the 
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unclaimed property management system allows; and 9) All return of shares 
to claimants are identified on the files and can be marked as ‘return to 
claimant’ in the unclaimed property management system if such 
functionality exists, thereby closing the loop on all claims. 
 

Replacement Staff 
 
3.1.5. Vendor shall provide quality of staff over the term of the contract and 
ensure that any new or additional staff members have the same 
qualifications, training and experience as the staff members Vendor 
provided in its bid to this RFQ. The Vendor shall inform the STO in writing of 
any personnel or staff changes that would affect the Services provided to 
the STO. 
 
Kelmar confirms that it shall provide quality of staff over the term of a contract 
resulting from this CRFQ and shall ensure that any new or additional staff 
members have the same qualifications, training, and experience as the staff 
members named by Kelmar in its Bid herein. As a national leader in the field 
of unclaimed property, Kelmar has invested in a dynamic team of unclaimed 
property experts, employing highly trained professionals with degrees in 
business, accounting, finance, information systems, and law. Kelmar utilizes 
internal staff to perform unclaimed securities custodial services management 
functions. Likewise, since Kelmar’s securities custodial services management, 
implementation, and service support are provided by internal personnel, 
quality replacement staff are available should staff members of the assigned 
Project Implementation Team become unavailable due to unforeseen 
circumstances. The Company’s team staffing approach ensures that Kelmar 
provides the appropriate oversight and quality personnel to complete all 
contracted services on behalf of its clients. Kelmar shall inform the STO in 
writing of any personnel or staff changes that would affect the proposed 
securities custodial services. 
 

References 
 
3.1.6. References: Vendor shall provide positive references. Provide the 
names of at least three (3), but no more than five (5), clients for which Vendor 
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provides services similar to those required by the STO that may be contacted 
as references for purposes of this RFQ. Include the name and telephone 
number of the contact person for each of the clients specified. At least one 
(1) of these clients should have operations of at least the size, complexity, 
and nature of the STO as described in the Overview herein. All or none of 
these clients may be contacted by members of the Evaluation Committee 
to determine the ability of the Vendor and the level of satisfaction with the 
Vendor. Furthermore, the STO reserves the right to contact any person or 
entity it believes prudent in order to inquire about the Vendor. This 
information should be provided with the vendor’s bid and shall be provided 
within 24 hours of request. 
 
The names of three (3) clients for which Kelmar provides unclaimed securities 
custodial services similar in size, complexity, and nature to those required by 
the STO, including Wells Fargo Advisors as sub-custodian are enclosed below. 
The name, title, and telephone number of the person that may be contacted 
as references for purposes of this CRFQ for each client specified has been 
included in the following table. Kelmar acknowledges that all or none of these 
clients may be contacted by members of the Evaluation Committee to 
determine the ability of the Company and the level of satisfaction with 
Kelmar’s performance. Kelmar understands that the STO reserves the right to 
contact any person or entity it believes prudent in order to inquire about 
Kelmar. Any additional information regarding references shall be provided by 
the Company within 24 hours of the STO’s request. 
 

Securities Custodial Services Client References (3) 

Reference #1 

Arkansas Office of Auditor of State, Unclaimed Property Division 
Ms. Jessica Keith, Chief of Staff / Deputy Auditor of State 
(501) 371-2141 

Reference #2 

Louisiana State Treasury, Unclaimed Property Division 
Ms. Kathleen Lobell, Director of Unclaimed Property 
(225) 219-9377 
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Reference #3 

Utah Office of the State Treasury, Division of Unclaimed Property 
Mr. Dennis Johnston, Administrator 
(801) 715-3321 

 
 

3.2 Web Portal Requirements 
 
3.2.1. Vendor remote web portal must not require Java, Silverlight, Adobe 
Flash, Active X Controls or any additional third-party plugins or 
dependencies. All web applications must be compatible with the latest 
version of Microsoft Edge (Chromium engine). All web communications 
whether remote or internal, must be secured using a minimum of TLS v 1.2. 
Any required cipher suites, protocols or encryption technology that has 
been publicly exploited (published CVE) must be immediately remediated 
upon discovery, including any minimum-security requirements. 
 
STO employees will have direct access to the online account system offered 
by Wells Fargo Advisors which provides details on all holdings in the custodial 
account as well as transactional history and monthly statements. The Wells 
Fargo Advisors portal does not require any third-party plugins or 
dependencies and the site is secured with a minimum of TLS v 1.2. 
 
3.2.2. Approval of use of third-party plugins or dependencies are made at the 
sole discretion by the West Virginia State Treasurer’s Office Information 
Technology Division. 
 
Kelmar acknowledges that approval of use of third-party plugins or 
dependencies are made at the sole discretion by the West Virginia State 
Treasurer’s Office Information Technology Division and agrees to comply as it 
relates to the provision of unclaimed securities custodial services under a 
contract resulting from this Solicitation. 
 



 

Kelmar Associates, LLC Securities Custodial Services 
Solicitation No. CRFQ STO00000003 

Page 61 

3.2.3. All web portals shall be developed with a mobile-friendly HTMLS 
framework, allowing or access across multiple devices including, but not 
limited to, phones, laptops, desktops, and tablets. 
 
Kelmar confirms that the Wells Fargo Advisors online account system used 
by its custody clients has a browser-based, mobile-friendly, HTML framework, 
allowing access across multiple devices including, but not limited to, phones, 
laptops, desktops, and tablets. 
 
3.2.4. All web portals shall be tested for fully compatibility with the following 
desktop browsers and their mobile equivalents: 

•  Microsoft Edge (Chromium Engine) 
•  Google Chrome 
•  Apple Safari 
•  Mozilla Firefox 

 
Kelmar confirms that the Wells Fargo Advisors online account system used 
by its custody clients is browser-based, and fully compatible with Microsoft 
Edge (Chromium Engine), Google Chrome, Apple Safari, and Mozilla Firefox. 
In addition, Wells Fargo Advisors collaborates closely with such major 
Internet software manufacturers like Microsoft®, Mozilla®, and Apple® to 
ensure that any new web browsers meet all required security standards and 
can be included in its list of supported browsers. Designated STO staff will 
only need internet access to log in to the Wells Fargo Advisors’ online account 
and view STO Holdings and Transactions in real-time. 
 
3.2.5. Upon request, the Vendor hosting any data belonging to the STO, must 
export and return the data in a commonly used format, at no additional cost 
to the STO within 30 days. 
 
Any data belonging to the STO that is hosted by Kelmar in connection with 
the provision of securities custodial services shall be exported and returned, 
in a commonly used format, at no additional cost to the STO within thirty (30) 
days of request. 
 
3.2.6. Vendor shall provide the STO their most recent SOC 2 (Type II) 
compliance reports, as well as any relative penetration testing reports on the 
minimum of an annual basis. 
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Kelmar shall provide the STO with its most recent SOC 2, Type 2 compliance 
reports as well as any relative penetration testing reports on the minimum of 
an annual basis. Kelmar annually hires an independent auditing firm to 
perform compliance audits to test Kelmar’s controls in connection with its 
annual SOC 1 and SOC 2 audits, and its ISO 27002/1:2013 compliance review. 
Kelmar routinely submits continuous monitoring reports related to its 
information security program, and specifically regarding vulnerability 
management, penetration testing, and disaster recovery programs to its 
clients to provide assurance that Kelmar’s overall controls are operating 
effectively. Kelmar’s sub-custodian, Wells Fargo Advisors, also undergoes 
routine SOC 1 and SOC 2 compliance reviews for Technology and Clearing 
Services. Wells Fargo’s SOC 1 and SOC 2 compliance reviews are updated 
quarterly and audited by a third party annually. 
 
3.2.7. Vendor must meet all currently applicable Payment Card Industry Data 
Security Standards (PCI DSS) security requirements and any updates 
thereto, all as reflected at pcisecuritystandards.org. 
 
Kelmar shall meet applicable Payment Card Industry Data Security Standards 
(PCI DSS) security requirements and any updates thereto, as reflected at 
pcisecuritystandards.org. Upon request, Kelmar can provide the STO with a 
PCI-DSS-SAQ-EP self-assessment that documents the Company’s 
compliance with the relevant security requirements included in the PCI DSS. 
 
3.2.8. Vendor must meet all currently applicable National Automated 
Clearing House Association (NACHA) security requirements and any updates 
thereto, all as reflected at nacha.org. 
 
Kelmar shall meet National Automated Clearing House Association (NACHA) 
security requirements as applicable to the services in this RFP. 
 
3.2.9. Vendor must encrypt all of the STO’s data at rest. This includes, but is 
not limited to, files exchanged via SFTP (PGP), SQL servers must support the 
use of TDE (transparent data encryption) and any file shares inside the 
vendor’s network that contain the STO’s data, must be encrypted at rest. 
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Kelmar acknowledges the encryption specifications for the STO’s data at rest 
and confirms that the Company encrypts all records at rest. Furthermore, 
Kelmar employs strong encryption methodologies on all workstations and 
multi-factor authentication is mandatory for all users. Kelmar has also 
implemented secure encrypted email systems. A minimum of Transport 
Layer Security (TLS) 1.2 is enforced by default on all communications, and 
cloud-based email security systems provide an additional layer of identity 
management and encryption when staff transmit confidential information. In 
addition, Kelmar utilizes an email moderator system with designated 
approvals prior to the release of external exchanges. Additionally, Kelmar 
maintains robust conditional access policies and mandatory two-factor 
authentication for all of its employees. The Company also encourages the 
transfer of files and source documents solely using secure e-room 
transmissions and offers clients access to Kelmar’s Secure File Transfer 
system. 
 
3.2.10. Vendor shall host the STO’s data inside the continental United States 
of America only and must remain in the continental United States of 
America for the term of the contract. No overseas hosting is allowed for any 
component including, but not limited to, servers, infrastructure, or data 
storage repositories. 
 
Kelmar confirms that it shall host the STO’s data inside the continental United 
States of America only and shall remain in the continental United States of 
America for the term of a contract resulting from this CRFQ. Kelmar 
understands that no overseas hosting is allowed for any component 
including, but not limited to, servers, infrastructure, or data storage 
repositories. To demonstrate Kelmar’s compliance with this specification, the 
locations of the facilities from which the proposed services will be provided 
are identified in response to Provision 3.11 below. 
 
 

3.3 Disaster Recovery Availability 
 
3.3.1. The Vendor must maintain and provide a Discovery Recovery (DR) 
policy to the STO. A copy of the disaster recovery policy should be submitted 
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with Vendor’s bid must be provided within 24 hours of request. All 
documents submitted should be marked “Confidential and Propriety – Not 
for Public Disclosure.” 
 
Kelmar confirms that it maintains a Discovery Recovery Policy. Pursuant to 
Addendum No. 1 of this Solicitation, a copy of Kelmar’s Discovery Recovery 
Policy, referred to as the Company’s “Backup and Restoration Policy” (BRP), 
shall be provided to the STO within 24 hours of request. All policy documents 
submitted shall be marked “Confidential and Propriety – Not for Public 
Disclosure.” 
 
3.3.2. The Vendor must maintain a Discovery Recovery (DR) plan. Please 
provide a description of the Vendor’s disaster recovery plan as it affects 
unclaimed property custodial property, including securities. 
 
Kelmar and its sub-custodian, Wells Fargo Advisors, have invested significant 
time and resources to provide government unclaimed property programs 
with the highest level of service, tailored to the unique issues of such 
departments, meeting all applicable internal control industry standards. 
Numerous operational controls have been implemented to safeguard the 
security, reliability, and overall quality of the proposed unclaimed securities 
custodial services. The technical skills of service providers; operational 
processes, procedures, and controls; and disaster recovery policies are 
evaluated regularly, and enhancements are implemented where necessary 
to address industry developments, process changes, advancements in 
technology, as well as adherence to all applicable federal and state laws, 
regulatory agency guidance, and industry best practices. These undertakings 
ensure that all services are performed consistently, in a high quality, 
professional, competent, and secure manner. Further details of applicable DR 
plans are noted below. 
 
Kelmar Disaster Recovery Plan 
 
Kelmar recognizes the importance of maintaining sufficient procedures and 
redundancy capabilities to assure continued processing in an emergency and 
the accurate back-up and full recovery of all data storage systems. These 
procedures are outlined in Kelmar’s comprehensive Disaster Recovery Plan, 
including its established Business Continuity Plan (“BCP”) and supplemental 
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Backup and Restoration Policy (“BRP”). Having a Disaster Recovery Plan 
provides Kelmar with a comprehensive plan for recovering critical business 
functions and data in a timely fashion with minimal interruption in the event 
of a disaster. Below is a description of Kelmar’s BCP and BRP.  
 
• Contingency Planning: Kelmar’s BCP identifies necessary personnel and 

resources required for disaster preparation and response, and outlines 
proper steps to be taken to ensure timely restoration of critical business 
functions without undue delay in the event of a disaster.  

o Executing the BCP may include employees working from remote 
locations or home residences. In the event that a geographic disruption 
occurs, critical staff are instructed to work in a virtual environment from 
a safe location. Staff laptops are equipped with remote mobility and soft 
phones. All staff have full access to the wide area network (“WAN”) and 
can remain operable until the local office is safe to resume normal 
business operation. 

o Key Kelmar response staff members carry personal cell phones for 
response outside of the Company’s telecommunications network and 
Kelmar maintains call trees with personal contact information for use 
when normal communication channels fail. Kelmar asks that clients 
provide a call tree of state personnel to contact in case of disaster or 
outage. 

o All employees who are part of Kelmar’s disaster recovery team are 
required to cross-train on any system or disaster recovery process that 
is classified as critical to the Company’s business operations. All 
identified system controls and processes are documented, and there 
are primary and secondary employees responsible for all support and 
maintenance activities. Consequently, in the event any key employee is 
incapacitated due to illness there is sufficient coverage for his/her 
duties. Likewise, Kelmar has relationships with supporting vendors that 
may be utilized in the unlikely event Kelmar’s alternative staffing 
member is similarly incapacitated. 

o Kelmar has engaged with a DraaS provider to ensure that all critical 
business systems can fail over to a remote datacenter if necessary. 
Kelmar systems are replicated in near real time to the DraaS provider 
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datacenter, with observed recovery points less than five (5) minutes. In 
the event of a failover to the DraaS site, all critical business systems can 
be brought online in the remote data center and remain at this location 
until the Kelmar BCP team determines that it is safe for normal 
operations to continue at the primary location(s). Kelmar’s primary and 
secondary data centers are housed in some of the country’s most 
secure environments. Both data center providers secure state-of-the-
art systems for a significant portion of the nation’s leading finance and 
insurance companies, as well as many governmental agencies. Each 
data center is SOC 2 certified as well as PCI, DSS, and HIPAA compliant.  

o In the event of an interruption requiring the replacement of equipment 
in Kelmar’s primary datacenter, Kelmar’s vendors play a critical role in 
its continued business operations. For this reason, Kelmar has 
partnered with major information technology hardware/software 
providers and entered top-tier, enterprise support agreements which 
guarantee less than four-hour response times for critical systems, 
greatly reducing the amount of time required to restore operations to 
the primary datacenter. 

• Recovery Actions: In the event of a disaster affecting Kelmar, the Business 
Continuity Management Team (“BCMT”) will be activated. Members of 
Kelmar’s BCMT include Kelmar’s Executive Management, legal 
representatives, service line leaders, and Chief Information Officer (“CIO”). 
The BCMT will respond in accordance with the BCP and will initiate specific 
actions for recovery.  

o Once activated, the BCMT will evaluate the initial status of the disaster, 
estimate the method and time for recovery, and assess the 
salvageability of the affected resources. The problem or disaster will be 
categorized by incident level. A Level One incident impacts, or is likely 
to impact, a number of critical functions and will require minimal level 
of recovery efforts. A Level Two incident impacts, or is likely to impact, 
a geographic location preventing staff from safely traveling to their 
respective offices. A Level Three incident impacts, or is likely to impact, 
a large number of critical functions and will require significant recovery 
efforts. 
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o Kelmar’s Information Technology Management team commences 
troubleshooting procedures and institute the BCP in accordance with 
a Criticality of Service List, which denotes the technology resources 
utilized by Kelmar personnel to conduct business operations. For the 
Criticality of Service List, each technology resource is evaluated and 
allocated a place in one of four categories based on the level of criticality 
to Kelmar’s business operations.  

o If Kelmar’s infrastructure is impaired, but remains available, personnel 
will work with the Company’s key vendors to secure immediate support 
and rapid delivery of replacement parts. Prior to placement in 
production, any repaired or replaced devices will be patched to the 
most recent available version, inclusive of all applicable security 
patches.  

o In the event an entire application or the datacenter is subject to a 
widespread disaster, the Information Technology Management team, 
or other authorized Kelmar personnel, will initiate failover operations 
with Kelmar’s DraaS provider to bring systems online in the DR site. In 
the event that Kelmar IT personnel are unavailable and the primary 
datacenter is completely offline, Kelmar’s management can request 
that a failover operation be initiated at the DraaS provider site and 
supported by DraaS provider staff.  

• Business Continuity Plan Training: BCP training of personnel is an integral 
component of the disaster recovery process. The goal of training is to 
ensure that the recovery team personnel can effectively execute their 
respective recovery roles. 

o Kelmar’s system specialist is responsible for developing the BCP 
training program. Training is conducted annually of the entire system 
and periodically throughout the year to address key areas and 
functionalities.  

o Additional training is provided when significant changes are made to 
the Information Systems environment, Kelmar’s business processes, or 
the BCP generally. New employees with contingency plan 
responsibilities receive training promptly after hire. 
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o Kelmar personnel training consists of individual and team training to 
ensure currency of knowledge and skills necessary to implement the 
BCP and carry out essential functions. Training incorporates simulated 
events to facilitate effective responses by personnel in a crisis situation. 

o Kelmar’s BCP is made available to all employees on the company’s 
intranet and is provided upon hire. Members of the recovery team are 
responsible for maintaining and updating BCP documentation upon 
the occurrence of any system or process changes. 

• Restoration Protocols and Testing: Kelmar’s BRP supplements the 
Company’s BCP and details the Company’s backup and disaster recovery 
strategies, which are critical components of Kelmar’s ability to respond 
and recover from a disaster and/or cyber-security incident. To ensure 
preparedness, Kelmar has implemented the following daily data 
restoration protocols and regular plan testing as part of its BRP:  

o Data Restoration: Each of the following data types: client data, Kelmar 
data, email, databases, and the Company’s SFTP server, are evaluated 
and assessed a rating of one to four (on a scale with four being the 
highest level of sensitivity) to Kelmar’s business. This data is stored on 
an encrypted Storage Area Network (SAN) and disk-based backup 
storage appliances. Kelmar’s data backup strategies include a mix of 
real-time replication and traditional time-bound backup schedule. Full 
virtual machine images can be restored for all critical production 
systems.  

o Plan Testing: Kelmar’s BCP and BRP are reviewed annually to reflect 
and incorporate necessary changes and is enforced by Kelmar’s CIO. 
Partial tests of individual components are routinely carried out under 
the direction of the CIO and results are communicated to Executive 
Management. Likewise, on a bi-annual basis, Kelmar’s Information 
Technology department performs tests of randomly selected critical 
services by simulating a total systems failure. Tests are conducted to 
simulate restoration of off-site backups to the primary production 
datacenter to simulate recovery from localized hardware failures. 
Additionally, Kelmar conducts failover tests with its DraaS provider to 
simulate recovery from a total loss of its primary datacenter. All tests 
are documented and logged in accordance with the BCP. 
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Sub-Custodian Business Continuity 
 
Securities industry regulations require each broker-dealer to create and 
maintain a business continuity plan tailored to the size and need of the 
member and reasonably designed to enable the member to meet its existing 
obligations to its clients or other counterparties. In accordance with these 
requirements, Wells Fargo Advisors has also designed a business continuity 
plan to address possible scenarios in efforts to minimize any service impact 
to its clients.  

• Addressing Key Areas: In keeping with the regulatory requirements, the 
business continuity plan for Wells Fargo Advisors is designed to address 
key areas of concern, including, but not limited to, the following: 

o Data back-up and recovery 
o Mission-critical systems 
o Financial and operational assessments 
o Alternate means of communication between the firm and its clients 
o Alternate means of communication between the firm and its team 

members 
o Alternate physical locations of team members 
o Critical business constituent, bank, and counterparty impact 
o Regulatory reporting 
o Communications with regulators 
o How Wells Fargo Advisors will ensure that clients have access to 

their funds and securities in the unlikely event that Wells Fargo 
Advisors determines it is unable to continue its business 

• Anticipating Scenarios: Since events creating disruption of business may 
vary in nature and scope, Wells Fargo Advisors has anticipated scenarios 
in which the following are affected: 

o A Wells Fargo Advisors branch, firm, or office 
o A primary Wells Fargo Advisors building at its headquarters location 
o A citywide area 
o A regional area 



 

Kelmar Associates, LLC Securities Custodial Services 
Solicitation No. CRFQ STO00000003 

Page 70 

• Continuing Service Delivery: Notwithstanding the scope of potential 
disruption, Wells Fargo Advisors will strive to continue to provide services 
to its clients. Should any such disruption occur, Wells Fargo Advisors has 
developed alternative service arrangements, systems, locations, and 
contingency plans to ensure that any service affected is quickly restored. 
Wells Fargo Advisors has identified several computer applications with 
Mission Critical or High criticality ratings and has documented this within 
the business continuity plans. Making sure that any type of disruption does 
not unduly impact clients, this business continuity plan is designed to 
allow Wells Fargo Advisors to continue to provide the quality service that 
is expected from Wells Fargo & Company as described below. 

o In the event a Wells Fargo Advisors branch location is affected, the 
firm has designed a contingency plan where client telephone calls 
will automatically be re-routed to a separate location, either to 
another branch or to the headquarters.  

o Additionally, Wells Fargo Advisors clients can access their accounts 
in various ways, including, but not limited to, telephoning Direct 
Financial Solutions, visiting any branch offices, or through online 
services at www.wellsfargoadvisors.com.  

o In the event a primary building or business State is affected, Wells 
Fargo Advisors has a divided corporate presence in the St. Louis, 
Missouri; Richmond, Virginia; and Charlotte, North Carolina areas. 
These facilities are equipped with (uninterruptible power supply) 
UPS systems and have 24-hour security services. Should one of the 
primary buildings in St. Louis, Richmond, or Charlotte be affected by 
a disruption, alternate facilities exist in each area to help restore 
operations. 

o In the unlikely event of a citywide or regional disruption, Wells Fargo 
Advisors has established recovery sites approximately 150 miles from 
the Richmond area, 175 miles from the Charlotte area, 30 miles from 
its New York offices, and 30 miles from its St. Louis headquarters that 
can be used to restore time sensitive functions as soon as key team 
members are relocated to the facility.  

o Additionally, as a subsidiary of Wells Fargo & Company, Wells Fargo 
Advisors would take advantage of any available facilities of other 
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Wells Fargo & Company affiliates that may be located in other 
geographic regions.  

 
• Conducting Testing: At a minimum, the Wells Fargo Advisors business 

continuity plan is reviewed, updated, and tested on an annual basis. 
Additionally, primary internal and external application providers 
periodically conduct testing of their own back-up capabilities to ensure 
that, in the event of an emergency or significant business disruption, they 
will be able to provide the critical information and applications needed to 
continue or promptly resume business functions. Wells Fargo Advisors’ 
primary application provider, Thomson Reuters, Inc. has conducted 
successful testing with Wells Fargo & Company, generally two times per 
year since November of 2000. Finally, through its parent company, Wells 
Fargo & Company utilizes data centers, located in other states, which 
regularly perform disaster recovery testing. 

 
3.3.3. The Vendor must maintain and provide a Business Continuance (BC) 
plan to the STO. A copy of the business continuance plan should be 
submitted with the Vendor’s bid must be provided within 24 hours of 
request. All documents submitted should be marked “Confidential and 
Propriety – Not for Public Disclosure.” 
 
Kelmar confirms that it maintains a Business Continuance Plan. Pursuant to 
Addendum No. 1 of this Solicitation, a copy of Kelmar’s Business Continuance 
Plan, referred to as the Company’s “Business Continuity Plan” (BCP), shall be 
provided to the STO within 24 hours of request. All plan documents submitted 
shall be marked “Confidential and Propriety – Not for Public Disclosure.” 
 
3.3.4. The Vendor shall maintain nightly backups of data, virtual machines 
and provide evidence of restoration testing. 
 
To ensure preparedness, Kelmar has implemented daily data restoration 
protocols and regular plan testing. Each of the following data types, client 
data, Kelmar data, email, databases, and the Company’s SFTP server, are 
evaluated and assessed a rating of one to four (on a scale with four being the 
highest level of sensitivity) to Kelmar’s business. This data is stored on an 
encrypted Storage Area Network (SAN) and disk-based backup storage 
appliances. Kelmar’s data backup strategies include a mix of real-time 
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replication and traditional time-bound backup schedule. Full virtual machine 
images can be restored for all critical production systems. Tests are 
conducted to simulate restoration of off-site backups to the primary 
production datacenter to simulate recovery from localized hardware failures. 
Additionally, Kelmar conducts failover tests with its DraaS provider to 
simulate recovery from a total loss of its primary datacenter. All tests are 
documented and logged in accordance with the BCP and can be made 
available upon request. 
 
3.3.5. The Vendor’s infrastructure and application shall maintain a 99.95% 
uptime, calculated monthly. 
 
Kelmar confirms that its infrastructure and applications shall maintain 99.95% 
uptime, calculated monthly.  
 

3.4 Personally Identifiable Information 
 
3.4.1. Personally Identifiable Information (PII) refers to any information that 
can be used to identify an individual, including but not limited to, name, 
address, telephone number, email address, social security number, financial 
account information, and health information. The Vendor acknowledges 
while providing services under this agreement, it may have access to PII. 

•  The Vendor shall use PII only for the purposes of providing services 
under this agreement. 

•  The Vendor shall not disclose PII to any third party without the prior 
written consent of the State. 

•  The Vendor shall implement appropriate technical organizational 
measures to protect PII against unauthorized or unlawful process and 
against accidental loss, destruction, or damage. 

 
Kelmar acknowledges that while providing services under an Agreement 
resulting from this Solicitation, it may have access to PII. Kelmar confirms that 
it shall use PII only for the purposes of providing services under this 
agreement; it shall not disclose PII to any third party without the prior written 
consent of the State; and it has the appropriate technical organizational 
measures to protect PII against unauthorized or unlawful process and against 
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accidental loss, destruction, or damage. Examples of data security 
organizational measures that have been implemented and applied 
throughout the provision of securities custodial services are provided below, 
inclusive of Kelmar’s confidentiality compliance controls, data security 
measures, and risk management procedures; sub-custodian data security 
practices; and custodial service controls to safeguard data, including the 
protection of PII. 
 
Confidentiality Compliance  
 
Federal and state law, industry best practices, and legal and ethical 
obligations to clients all require that Kelmar treat confidential and private 
information stored, created, collected, maintained, and/or transmitted by the 
Company when providing services with the utmost care. Kelmar understands 
the importance of confidentiality and takes extensive compliance measures 
to ensure all information, documents, and reports received from, or created 
on behalf of, its clients and holders are treated with confidentiality. Kelmar’s 
compliance and confidentiality undertakings ensure that all Kelmar client 
services are performed consistently, in a high quality, professional, and 
competent manner, in accordance with applicable federal and state laws, 
regulatory agency guidance, and industry best practices.  
 
Examples of Kelmar’s established compliance and confidentiality controls 
utilized to protect client information include, but are not limited to, Kelmar’s 
implemented internal processes and procedures to ensure legal compliance, 
and standardized practices concerning confidentiality and non-disclosure 
agreements described below.  

• Established Resources and Tools to Ensure Legal Compliance:  Kelmar 
ensures that all processes and procedures implemented by the 
Company comply with all applicable state and federal privacy laws and 
unclaimed property statutes, regulations, administrative codes, case 
law, and client contractual requirements by continually monitoring 
applicable law and educating its workforce on state contractual 
obligations. Working closely with the Managing Directors and Senior 
Management Group at Kelmar, Kelmar’s Legal Team ensures all legal 
requirements are readily integrated into established procedures and 
templates, and that tools are developed and implemented for use by all 
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Kelmar personnel. Tools include contract summaries, technology 
resource applications, standardized protocols, templates, and guidance 
materials on all applicable legal matters. These tools, processes, and 
practices are consistently reviewed and updated to reflect changes to 
contractual requirements and/or applicable law. Kelmar routinely 
provides internal training to its unclaimed property professionals and 
ensures that appropriate management oversight is in place at all stages 
of its service delivery. The Company also utilizes a comprehensive 
project management system to ensure timely completion and 
oversight of tasks, including those client specific obligations. Each of 
these measures ensures that Kelmar delivers its unclaimed property 
services in a consistent, legally compliant manner. 

• Annual Compliance Training: All employees and temporary workers 
must complete Kelmar’s annual compliance training on Legal 
Compliance Training (Ethics & Confidentiality), EEO & Harassment 
Training, Diversity and Unconscious Bias Training, and Cyber Security 
Awareness Training. After participating in these training sessions, all 
staff members test their knowledge by completing the quizzes and 
review and sign corresponding acknowledgement forms. 

• Strategic Alignment: Kelmar’s organizational structure provides the 
framework within which its activities for achieving entity-wide 
objectives and mitigating business risks are planned, executed, 
controlled, and monitored. By establishing key lines of authority and 
responsibility, Kelmar exacts proper oversight and efficiency in its 
business operations. Kelmar’s assignment of authority and 
responsibility over business operations is set forth in clearly defined 
reporting hierarchies that are communicated to its personnel. Through 
ongoing communication, Kelmar ensures its personnel understand the 
Company’s business objectives, know how their individual actions 
interrelate and contribute to those objectives, and recognize how and 
to what extent they are accountable.  

• Confidentiality and Non-Disclosure Agreements: To ensure compliance 
with client contractual requirements and applicable federal and state 
security regulations, Kelmar has adopted standardized practices 
governing the treatment of confidential information. Except as 
expressly permitted, Kelmar does not disclose any information 
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obtained on behalf of a client to any third parties and all such 
information is treated as confidential. 
o Kelmar Personnel: As a condition of employment, Kelmar requires 

that each of its employees execute a form confidentiality and non-
disclosure agreement that contains language requiring the 
employee to: (a) honor the terms of any confidentiality agreement 
entered into by Kelmar with a holder and/or client; (b) maintain strict 
confidentiality of all Kelmar records including Kelmar client service 
records, custodial account reconciliation documents, claims 
processing, and examination records; and (c) prevent the use of 
insider information. Kelmar also has adopted and implemented 
employee policies governing the use of confidential information, 
independence, conflicts of interest, and insider trading. The 
Company provides extensive training on these topics and vigilantly 
enforces compliance to ensure that confidentiality is maintained, 
and that information is disclosed solely to those individuals that have 
a need to know in connection with client services. Violations of 
Kelmar’s policies governing confidential information may result in 
disciplinary action up to and including termination of employment. 
Upon separating from Kelmar, user accounts are disabled, all access 
is removed, mobile devices are remotely wiped, and all Kelmar 
issued items are collected and recorded immediately. Kelmar 
reminds all employees of their confidentiality obligations at the time 
of separation and collects written acknowledgment of the same in 
connection with exit paperwork. 

o Vendors: All Kelmar vendors performing services in connection with 
any of its government contracts and/or with access to holder records 
or client property are required to execute confidentiality agreements 
wherein they agree to treat all information or records furnished in 
the course of performing work for a client as confidential. 
Additionally, Kelmar conducts vendor risk management 
assessments during which Kelmar reviews its vendors’ information 
security policies and procedures, audit reports, and evidence of 
insurance to ensure compliance with all applicable state and federal 
laws, rules, and regulations as well as Kelmar’s client contracts. 
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Data Security Measures 
 
Kelmar has implemented numerous controls throughout the organization to 
ensure the security, reliability, and overall quality of its unclaimed property 
services. In so doing, Kelmar has adopted security and data privacy practices 
to combat internal or external risks to the security, confidentiality, and/or 
integrity of any electronic, paper, or other records containing confidential 
information and ensure compliance with the security standards of each 
client. Kelmar routinely evaluates its controls and implements enhanced 
measures where necessary to address industry developments, process 
changes, and advancements in technology.  
 
Examples of Kelmar’s established data security controls to protect client 
information, include, but are not limited to, Kelmar’s Written Information 
Security Program, information security access controls, physical security 
protections, documented internal response policy, and external compliance 
audits. Each of these referenced methods described below highlights the 
Company’s commitment to providing comprehensive security standards in 
adherence with all applicable federal and state laws, regulatory agency 
guidance, and industry best practices. 

• Written Information Security Program: Kelmar expends significant 
resources to maintain the security and confidentiality of all records 
created, obtained, and/or stored in connection with any services 
rendered. The Company has implemented a comprehensive written 
information security program (“WISP”) which includes stringent 
administrative, procedural, technical, and physical safeguards for the 
protection of confidential information (including any protected 
personal information). These safeguards include policies and 
procedures governing the collection, transmittal, storage, and/or 
destruction of confidential records; as well as state-of-the-art electronic 
security measures including, without limitation, intrusion prevention 
and detection systems, stateful firewalls and anti-malware software, 
and modern encryption methodologies. In each respect, Kelmar 
complies with all applicable federal and state laws, rules, and 
regulations governing the treatment of confidential information. 
Likewise, Kelmar annually completes an ISO 27001:2013 compliance 
audit of its information security protocols.  
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• Information Security Access Controls: Essential to its compliance 
program are Kelmar’s access controls. Utilizing a variety of security tools 
and methods, Kelmar restricts access to information systems and data 
on a “need to know” security model. All Kelmar users, administrators, 
and contractors are required to have a unique ID and password. To 
mitigate risk of unintentional or intentional disclosure or inappropriate 
or unauthorized access to confidential data, Kelmar has strict controls 
on network drives, encrypts all records at rest on the system, and 
employs strong encryption methodologies on all workstations. Multi-
factor authentication is mandatory for all users.  
Kelmar has also implemented secure encrypted email systems. A 
minimum of Transport Layer Security (TLS) 1.2 is enforced by default on 
all communications, and cloud-based email security systems provide 
an additional layer of identity management and encryption when staff 
transmit confidential information. In addition, Kelmar utilizes an email 
moderator system with designated approvals prior to the release of 
external exchanges. Additionally, Kelmar maintains robust conditional 
access policies and mandatory two-factor authentication for all of its 
employees. The Company also encourages the transfer of files and 
source documents solely using secure e-room transmissions and offers 
clients access to Kelmar’s Secure File Transfer system. 

• Physical Security Protections: Details describing Kelmar’s physical 
security protecting the data centers and facilities that house client data 
and information in connection with the services provided by Kelmar are 
listed below. 

Physical Security Measures Power Infrastructure  

o ISO/IEC 27001 certification 
o Integrated card reader security 

system 
o Closed circuit TV throughout 

the facility 
o 90-day video retention 
o Exterior security cameras 
o 24/7 security service 

o Redundant utility feeds 
o Supported by UPS and                                 

diesel generators 
o Liebert SiteScan building                 

monitoring system 
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• Internal Incident Response Policy: Kelmar also maintains an internal 
Incident Response Policy. The Policy is designed to conform to address 
the seven stages of incident response (Preparation, Detection, Analysis, 
Containment, Eradication, Recovery, and Post-Incident Activity). 
Kelmar’s management and relevant professional staff review the policy 
at least annually. The primary focus of Kelmar’s Policy is to ensure that: 
o an incident and all implications relating to an incident are well 

understood; 
o incidents are properly addressed in a timely manner and service(s) 

restored as soon as possible; 
o weaknesses in procedures or policies are identified, addressed, and 

remediated; and 
o loss or theft of confidential information, including protected 

personal information is minimized. 

• External Compliance Audits: Kelmar has adopted information security 
industry best practices in the development and implementation of its 
information security program. The program is based upon the National 
Institute of Standards and Technology (NIST) standards in conjunction 
with ISO/IEC 27001/:2013 security controls and includes the use of strong 
encryption standards, next-generation firewalls, intrusion detection / 
prevention systems, web content filtering rules, routine scheduled 
vulnerability scanning, and secure file transfer. Kelmar routinely tests 
and monitors its information security controls to ensure compliance 
and eliminate risks. Kelmar annually hires an independent auditing firm 
to perform compliance audits to test Kelmar’s controls in connection 
with its annual SOC 1 and SOC 2 audits, and its ISO 27002/1:2013 
compliance review. 

 
Risk Management Procedures 
 
Understanding and assessing risk is an essential component of Kelmar’s 
corporate governance practices, its quality control initiatives, and its overall 
Information Security Management System (“ISMS”). Kelmar employs a 
comprehensive risk management process that identifies, assesses, and 
executes plans to treat the risks faced by the organization. Kelmar ensures 
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that all processes and procedures implemented by the Company comply with 
the Company’s contracts and all applicable state and federal unclaimed 
property statutes, regulations, administrative codes, case law, and protocols. 
Kelmar’s Legal Team ensures all statutory, legislative, and state policy and 
procedural developments are readily integrated into established procedures 
and that all Kelmar professionals are well versed in applicable unclaimed 
property laws.  
 
To mitigate against internal and external risks throughout the provision of 
Kelmar’s services to its clients, the Company has adopted various 
documented operational safeguards summarized below. 

• Risk-Management and Risk-Assessment: Kelmar maintains a robust 
Risk Management program which is supported by a Risk Management 
Committee made up of senior personnel from across all divisions of the 
company. The committee meets no less than quarterly and reports out 
to Executive Management on a regular basis. The Risk Management 
Committee conducts regular risk assessments, develops Kelmar’s risk 
treatment plans, maintains and tracks discrete risks in a Risk Log, and 
conducts regular evaluations of the effectiveness of the Risk 
Management program. 

• Seminars, Conferences and Continuing Legal Education: Along with 
professional experience and corporate training, Kelmar’s professionals 
routinely take continuing education courses and attend seminars and 
conferences to stay apprised of best practices and the latest reporting 
and accounting standards. In so doing, these individuals remain current 
on industry developments and professional requirements mitigating 
risks of professional malpractice. 

• Confidentiality and Non-Disclosure Agreements: As detailed above in 
the subsection entitled “Confidentiality Compliance,” all Kelmar 
employees must execute a confidentiality and non-disclosure 
agreement as a condition to employment. This agreement contains 
language requiring the employee to: (a) honor the terms of any 
confidentiality agreement entered into by Kelmar with a holder and/or 
client state; (b) maintain strict confidentiality of all Kelmar records 
including examination records; and (c) prevent the use of insider 
information. These agreements assist in addressing the risks associated 
with impermissible disclosures by enforcing individual accountability. 
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• Internal Policies and Procedures: Kelmar has adopted and 
implemented employee policies and procedures governing the use of 
confidential information, independence, conflicts of interest, and 
insider trading to address these industry risks. Kelmar provides 
extensive training on these topics and vigilantly enforces compliance to 
ensure that confidentiality is maintained, and that information is 
disclosed solely to those individuals who have a need to know in 
connection with the examination services. After receiving training on 
Kelmar’s policies, all employees are required to review these policies 
and sign acknowledgment forms as a condition of employment. Where 
applicable, all Kelmar third-party vendors performing services for the 
Company are also required to execute confidentiality agreements, 
wherein they agree to treat all information or records in the course of 
performing work as confidential. Further, Kelmar strictly enforces its 
Conflicts of Interest Policy and requires all employees to sign disclosure 
forms acknowledging that neither they, nor their immediate family 
members, have a financial interest or hold a position in any holder 
examined by Kelmar. In the event of a conflict, Kelmar employees are 
required to affirmatively disclose as such, and raise the matter with 
their senior manager so appropriate action can be taken.  

• Templates and Project Management Tools: Kelmar has created 
templates, reporting standards, and project management tools, which 
are utilized in delivering Kelmar’s services to increase efficiency, ensure 
consistency, and uniform practices. Kelmar utilizes PSA, to track 
assignments and ensure proper oversight and control of assigned tasks. 
PSA also incorporates system controls that require management 
approval of work completed by Kelmar’s professionals before starting a 
new project task thereby ensuring accurate and reliable work product. 

• IT Security: Kelmar guards against risk through an aggressive 
information security program that is routinely tested and updated. The 
Company’s security measures and controls combat any and all internal 
or external risks to the confidentiality, integrity, and availability of any 
electronic, paper or other records containing confidential information. 
The Company’s comprehensive written information security program 
includes stringent administrative, procedural, technical and physical 
safeguards for the protection of confidential information (including any 
protected personal information). These safeguards include policies and 
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procedures governing the collection, transmittal, storage, and/or 
destruction of confidential records; as well as state-of-the-art electronic 
security measures including, without limitation, intrusion prevention 
and detection software, advanced firewalls, anti-malware platforms, 
behavioral monitoring systems, data-loss-prevention systems, and 
advanced encryption. 

• Emergency Plans and Procedures: Kelmar has also addressed risks 
associated with unforeseen disasters by adopting a comprehensive 
Business Continuity Plan, which includes stringent protocols on 
recovery methods and procedures to ensure Kelmar can continue 
operations and service its client states. As part of the Company’s 
information systems security, Kelmar has a comprehensive Document 
Management Program that includes secured encrypted back-up and 
storage in compliance with all applicable state and federal laws. 
Kelmar’s IT group manages an advanced and scalable IT System for 
Kelmar’s business lines. The Company’s unclaimed property solutions 
are hosted in a 365Datacenters (f/k/a SungardAS) datacenter and 
backed by a remote DRaaS (Disaster Recovery as a Service) center 
located roughly 1000 miles away from Kelmar’s primary site. Kelmar’s 
systems are monitored 24x7, and its technologies allow for automatic 
scaling of resources and bandwidth as needed. The Company uses a 
wide variety of current technologies to manage the development and 
support of its systems.  

• Insurance Program: To further address risk, Kelmar has procured 
comprehensive insurance coverage in all areas, including general 
liability, umbrella, errors and omissions (“E&O”), excess E&O coverage, 
crime and fidelity insurance, excess crime coverage, and cyber 
insurance (with coverage amounts up to 10 million dollars.) Kelmar 
evaluates its insurance program annually and procures additional 
coverage as needs warrant. All of Kelmar’s insurance policies are written 
by insurers who are A.M. Best Rated A or above.  

• Security Assessments / Audits: Testing Kelmar’s ISMS and risk 
management program is integral to managing and mitigating risk. 
Consequently, Kelmar completes several independent security 
assessments each year, including annual SOC 1 and SOC 2 audits, and 
has obtained ISO 27001:2013 certification for its Information Security 
Management System. Kelmar has obtained certification from an 
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ANAB/ANSI accredited certification body and annually undergoes 
surveillance audits to maintain its certification. Kelmar’s most recent 
ISO/IEC 27001:2013 Certification is valid from July 13, 2021 through July 
12, 2024 with the latest assessment report issued on May 12, 2023.  

 
Sub-custodian Data Security Practices 
 
Wells Fargo Advisors considers protection of personal data and adherence to 
data protection and privacy laws and regulations to be fundamental 
principles of doing business and considers management of the associated 
risks to be a critical responsibility for its businesses. Wells Fargo Advisors 
provides a high level of safety for client investment accounts by the way it 
conducts business, the established industry safeguards, and the regulations 
to which Wells Fargo Advisors must adhere. These safeguards were primarily 
developed to protect consumers and thus ensure public confidence in the 
financial system and maintain stability in the financial industry. The securities 
industry in the United States is among the most heavily regulated in the 
world, with the Securities and Exchange Commission (“SEC”) as the securities 
industry’s primary regulatory body to help ensure that investment accounts 
are a safe and accessible place for individuals, families, and businesses to 
place money they wish to invest. 
 
In the rare event that an investment firm fails, investors benefit from several 
layers of protection, including the industry measures described below that 
protect against insolvency risks. 

• Information Security Organization: Wells Fargo Advisors has an 
Information Security Risk Management Oversight team within its 
Corporate Risk division, which is responsible for evaluating the current 
regulatory and risk environment to identify policy and standard needs. 
Wells Fargo Advisors’ Information Security organization is responsible 
for protecting its systems, networks, and customer data through the 
design, execution, and oversight of the Information Security Program. 
While much of the information detailing its procedures is confidential, 
the Information Security Program conforms to regulatory and industry 
standards and practices. The Wells Fargo Board of Directors annually 
approves the IS Program and is routinely informed of the ongoing 
status of the program. Actions are disclosed in the firm’s public 
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regulatory documents, which can be viewed at 
www.adviserinfo.sec.gov. 

• Regulation E (Electronic Fund Transfer Act): Under federal law, 
Regulation E provides certain protections to consumer customers 
when there is unauthorized account activity. Regulation E covers 
electronic fund transfer activity through a checking, savings, or other 
consumer asset account at a financial institution used primarily for 
personal, family, or household purposes. All of the protections provided 
by Regulation E are incorporated into Wells Fargo Advisors Online 
Security Guarantee.  

• Online Security Guarantee Additional Protections: In addition, the 
Online Security Guarantee expands these protections to cover other 
types of unauthorized transactions, including certain business and 
brokerage monetary transactions as described below. 
o Individualized Password: When signing up for online access, Wells 

Fargo Advisors asks a client to create a username and password to 
access accounts. This information is encrypted during transmission. 
It is strongly recommended that a Social Security number is not used 
as a username or password. Wells Fargo Advisors may request a 
client’s Access Online username to authenticate the client by phone 
or email; however, Wells Fargo Advisors does not request a client’s 
Access Online password to verify their identity. Wells Fargo Advisors 
emails may include an Access Online sign-on link. If there is ever a 
question regarding the legitimacy of an email, clients should visit 
www.wellsfargoadvisors.com and sign on from the homepage. 

o Security Questions: Wells Fargo Advisors requires online clients to 
select three security questions and provide answers. If identity 
confirmation is ever needed, correct answers to these security 
questions will help verify identity. 

o Timed Log-Off: Wells Fargo Advisors’ system will automatically log a 
client off from Access Online after 30 minutes of inactivity. This 
reduces the risk of others accessing account information from an 
unattended computer. 

o Firewall: Wells Fargo Advisors’ computer systems are protected 24 
hours a day by a powerful firewall that blocks unauthorized entry. 
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o Encryption: From the moment account information leaves a client’s 
computer, to the time it enters Wells Fargo Advisors’ system, all 
online access sessions are encrypted. Wells Fargo Advisors employs 
some of the strongest forms of encryption commercially available for 
use on the Web today. During any transaction, 128-bit encryption 
turns information into a coded sequence with billions of possible 
variations, making it nearly impossible for unwanted intruders to 
decipher. Wells Fargo Advisors’ computers possess the proper 
formulas to turn this code back into meaningful information and 
complete the transaction. Look for a “closed lock” icon in, or near, 
either end of the address bar of the browser (Microsoft Internet 
Explorer, Google Chrome, Mozilla Firefox, Safari) to determine if 
encryption is being used on any Web page being viewed. Any Web 
address beginning with “https://” indicates the page uses 
encryption. The “s” in https:// stands for “secured.” 

o Ongoing Monitoring: Wells Fargo Advisors maintains and monitors 
its security systems to help protect client accounts. 

o Additional Security Measures: Wells Fargo Advisors’ layered 
approach to online security extends beyond a unique username and 
password, encryption, firewall, technology updates and ongoing 
monitoring. Additional security measures may be activated in 
response to certain activities or events. If any suspicious online 
behavior occurs, Wells Fargo Advisors may restrict online access to 
accounts or prevent certain types of transactions. These measures 
safeguard identity and accounts. Further proof of identity may be 
required before online access is restored. 

o Technology Updates: To address evolving online threats, Wells Fargo 
Advisors has continued to enhance its security measures to help 
protect client accounts. In addition, Wells Fargo Advisors 
collaborates closely with major Internet software manufacturers like 
Microsoft®, Mozilla®, and Apple® to ensure that new web browsers 
meet its high security standards and can be included in its list of 
supported browsers. 

• External Compliance Audits: Wells Fargo undergoes routine SOC 1 and 
SOC 2 compliance reviews for Technology and Clearing Services. The 
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SOC 1 and SOC 2 compliance reviews are updated quarterly and audited 
by a third party annually. These reports are available upon request. 

 
Custodial Service Controls 
 
With experienced quality controls described below, Kelmar applies 
appropriate risk management practices and operational processes, and 
works closely with its clients and its sub-custodian, Wells Fargo Advisors, to 
ensure that all specifications, instructions, processes, and procedures are 
executed efficiently and accurately, while adhering to applicable federal and 
state laws, regulatory guidance, industry best practices, and its client 
contracts.  
 
• Operational Processes: Kelmar delivers quality unclaimed securities 

custodial services through various measures, including the following:  
o Assigning a dedicated Customer Service Account Manager to each 

custodial services client who is available during standard business 
hours;  

o Researching items in a timely manner. Kelmar is staffed to provide 
same-day responses. Wells Fargo Advisors is similarly situated to review 
requests within 24 hours of receipt;  

o Providing real-time access to reports and custodial accounts for clients;  
o Developing processes and integrations to ensure the delivery, receipt, 

updates of proceeds, and re-registration of securities is as seamless as 
possible for clients;  

o Establishing a designated email address for holders to provide notice of 
incoming delivery of shares. These notices are reviewed by Kelmar and 
provided to Wells Fargo Advisors for all impending deliveries;  

o Setting up automatic, daily transfer of transaction files to be sent from 
Wells Fargo Advisors to an SFTP site managed by Kelmar, which can be 
ingested by the State’s KAPS® System on a daily basis where permitted;  

o Automatically creating securities receipts based on the transaction files 
thereby eliminating intervention from the client, where allowed by the 
unclaimed property system;  
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o Similarly, if liquidation batches are created, proceeds for those 
liquidations can be updated for each property if the system allows; and  

o Identifying all return of shares to claimants on the transaction files so 
that properties can be marked as ‘return to claimant’ in the unclaimed 
property management system if such functionality exists, thereby 
closing the loop on all claims. 

 
• Management Protocols: Kelmar only authorizes custody transactions 

based on instruction from a client and will never independently instruct 
Wells Fargo Advisors to transact. 
o Upon instruction from a client, Kelmar verifies all information received 

whether relating to a claimant return or a sale. If there are any 
questions, Kelmar will discuss with a client prior to providing 
authorization for the transaction to Wells Fargo Advisors.  

o In addition to the procedures between Kelmar and a client, Wells Fargo 
Advisors and Kelmar have dual based authorization procedures 
whereby an authorized representative from Kelmar is called by Wells 
Fargo Advisors prior to transactions being executed.  

o When cash is scheduled to be transferred to a client from the Wells 
Fargo Advisors account, Kelmar requests a reconciliation report from 
Wells Fargo Advisors that details all the transactions in the account for 
the specific period. Kelmar reconciles the details back to the amount of 
cash that will be transferred and provides its client with the details that 
will balance to the cash remittance.  

o Kelmar proactively monitors its client’s Wells Fargo Advisors account 
on a daily basis to ensure that all transactions are typical for the account 
and will immediately send questions for confirmation on transactions 
that were not expected. 

 
• Supervisory Practices: Kelmar works collaboratively with Wells Fargo 

Advisors throughout the delivery of its securities custodial services and 
communicates daily with designated Wells Fargo Advisors personnel. 
Through this open communication, Kelmar continuously monitors Wells 
Fargo Advisors’ performance to ensure service expectations are being met, 
transactions are completed accurately and timely, and compliance 
obligations are satisfied. In addition to monitoring Wells Fargo Advisors’ 
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activity, Kelmar has implemented appropriate internal controls when 
delivering custodial services for its clients, including, without limitation, 
the following:  
o Kelmar has drafted internal procedures that outline the appropriate 

follow-up period for liquidations and share returns to claimants.  
o Kelmar tracks the completion of all requested transactions, including 

incoming securities when advised by holders and proactively ensures 
that transactions are completed in a timely manner.  

o Kelmar audits all commissions and fees to ensure the appropriate 
amount is deducted based on the contract terms 

o Kelmar and Wells Fargo Advisors have a monthly meeting to discuss 
matters, including making processes more efficient for clients.  

o Kelmar and Wells Fargo Advisors discuss technological advancements 
and possible solutions for optimizing automations between the teams. 

o Kelmar segregates all custodial accounts and limits access solely to 
those individuals identified in writing as approved by the client. 

o Kelmar enforces segregation of duties amongst its custody personnel, 
including separate handling of recordkeeping with authorization. 

o Kelmar obtains written confirmation from the client of all approved 
transfers, liquidations, etc. 

o Kelmar reconciles all account statements on a monthly basis. 
o Kelmar Management reviews and approves claimant transfers and 

liquidation requests prior to such actions occurring. 
 
3.4.2. In the event of a breach or suspected breach of security leading to the 
accidental or unlawful destruction, loss, alteration, unauthorized disclosure 
of, or access to PII, the Vendor shall promptly notify the State and cooperate 
fully with the State’s Privacy Office investigating of such breach and its 
efforts to mitigate the effects of such breach. A full incident report shall be 
provided to the State, fully supplying all the technical details, remediation 
efforts and resolution to the issue. 
 
Kelmar confirms in the event of a breach or suspected breach of security 
leading to the accidental or unlawful destruction, loss, alteration, 
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unauthorized disclosure of, or access to PII, the Company shall promptly 
notify the State and cooperate fully with the State’s Privacy Office 
investigating of such breach and its efforts to mitigate the effects of such 
breach. A full incident report shall be provided to the State, fully supplying all 
the technical details, remediation efforts and resolution to the issue. 
 
3.4.3. Upon termination of this Agreement for any reason, the Vendor shall 
return all PII, certify in writing to the State that it has done so and provide 
evidence of its destruction. 
 
Kelmar confirms that upon termination, for any reason, of the Agreement 
resulting from this solicitation, the Company shall return all PII, certify in 
writing to the State that it has done so, and provide evidence of its 
destruction. 
 

Memberships 
 
3.5. Vendor shall be or shall contract with a financial institution insured by 
the Federal Deposit Insurance Corporation (FDIC). 
 
The parent company of Kelmar’s sub-custodian, Wells Fargo Advisors, is 
affiliated with Wells Fargo Bank, N.A., which is insured by the FDIC. Wells 
Fargo Advisors is a separately registered broker-dealer and non-bank affiliate 
of Wells Fargo & Company. 
 
3.6. Vendor shall be a member or contract with a member of the Securities 
Investor Protection Corporation. 
 
Wells Fargo Advisors is a member of Securities Investor Protection 
Corporation (“SIPC”), a nonprofit, Congressionally chartered membership 
corporation created in 1970. SIPC protects clients against the custodial risk of 
a member investment firm becoming insolvent by replacing missing 
securities and cash up to $500,000, including up to $250,000 in cash, per 
client in accordance with SIPC rules. (Note that SIPC coverage is not the same 
as, nor is it a substitute for, FDIC deposit insurance; securities purchased 
through Wells Fargo Advisors are not FDIC-insured.) Above and beyond SIPC 
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coverage, Wells Fargo Advisors maintains additional insurance coverage 
through London Underwriters (led by Lloyd’s of London Syndicate — referred 
to here as “Lloyd’s”).  
 
For clients who have received the full SIPC payout limit, Wells Fargo Advisors’ 
policy with Lloyd’s provides additional coverage above the SIPC limits for any 
missing securities and cash in client investment accounts up to a firm 
aggregate limit of $1 billion (including up to $1.9 million for cash per client). In 
other words, the aggregated amount of all client losses covered under this 
policy is subject to a limit of $1 billion with each client covered up to $1.9 
million for cash. Wells Fargo Advisors also maintains required excess surety 
bond coverage, including a Financial Institution Bond insurance policy 
providing Employee Dishonesty (Fidelity) Coverage for Wells Fargo & 
Company and its subsidiaries up to $100,000,000 per occurrence and 
aggregate. 
 
3.7. Vendor shall be a member or contract with a member of the National 
Association of Security Dealers. 
 
The National Association of Securities Dealers (NASD) was a self-regulatory 
organization of the securities industry and a predecessor of the Financial 
Industry Regulatory Authority (FINRA). It was responsible for the operation 
and regulation of the NASDAQ stock market and over-the-counter markets 
(1939-2007). Kelmar’s sub-custodian, Wells Fargo Advisors is a member of 
FINRA: 
 

Wells Fargo Clearing Services, LLC (d/b/a Wells Fargo Advisors)  
CRD#: 19616  │  SEC#: 801-37967,8-37180 

https://brokercheck.finra.org/firm/summary/19616 

 
 
3.8. Vendor shall be a member or contract with a member of the NYSE, the 
NASDAQ and the Depository Trust Corporation. 
 
Kelmar’s sub-custodian, Wells Fargo Advisors, is a registered member, in 
good standing with the NYSE, the NASDAQ, and the Depository Trust 

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbrokercheck.finra.org%2Ffirm%2Fsummary%2F19616&data=05%7C02%7CTanya.Whitlow%40kelmarassoc.com%7C81b3d88e72c64b083f0108dc1b6a919b%7C62bf9da3709641c0a433b8b73419f222%7C0%7C0%7C638415392418372891%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=HzslyI%2F%2FvofFWW7P6%2F0IuOHU6vDobFI18qskJtIGffU%3D&reserved=0
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Corporation. Wells Fargo Advisors Clearing Services, LLC d/b/a Wells Fargo 
Advisors is a full Depository Trust Company (“DTC”) participant (DTC #0141). 
As a full-service broker dealer and DTC participant, Wells Fargo Advisors 
utilizes the Automated Customer Account Transfer Service (“ACATS”). This 
system automates and standardizes procedures for transferring assets 
between brokerage firms and/or banks. Other companies often need to 
manually transfer securities one at a time. This service has allowed Wells 
Fargo Advisors to facilitate the transfer and collection of hundreds of 
accounts from brokers and dealers and mutual fund companies, thereby 
consolidating millions of dollars in assets. As proof of membership of the NYSE 
and the NASDAQ, the Financial Industry Regulatory Authority (FINRA) Firm 
Operations overview enclosed at the link provided shows that Wells Fargo 
Advisors, Wells Fargo Clearing Services, LLC is a brokerage firm that is 
currently registered and licensed with an “Approved” status: 
https://brokercheck.finra.org/firm/summary/19616 
 
3.9. Vendor shall be or shall contract with a brokerage firm that is in 
compliance with the SEC’s Customer Protection Rule and Net Capital Rule. 
 
Kelmar’s sub-custodian, Wells Fargo Advisors, is a registered member, in 
good standing with all applicable regulatory organizations and principal 
exchanges, including the SEC that oversees all of the exchanges as well as 
Self-Regulatory Organizations (“SROs”) in the United States and territories. As 
a full-service, registered broker dealer, Wells Fargo Advisors adheres to the 
net capital requirements of the Securities Exchange Act of 1934, the New York 
Stock Exchange, Inc., and the Commodities Futures Trading Commission. On 
December 31, 2021, Wells Fargo Advisors had net capital of $6,652,805, which 
was $6,566,280 in excess of its required minimum net capital. On December 
31, 2021, Wells Fargo Advisors’ net capital balance was 153.78% of aggregate 
debit balances. 
 

Experience 
 
3.10. Vendor shall have at least five (5) years of continuous operation in 
providing unclaimed securities custodial services to at least five (5) state 
unclaimed property divisions. To the extent that Vendor contracts with 

https://brokercheck.finra.org/firm/summary/19616
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another entity to provide specified services, that entity shall also have five 
(5) years of experience in providing unclaimed property securities-related 
services. 
 
Formed on October 2, 2001, with a mission to provide quality unclaimed 
property compliance services to government agencies, Kelmar has 
established its reputation of excellence as a leader in the unclaimed property 
industry. Kelmar works exclusively on behalf of government entities to 
facilitate the enforcement of their respective unclaimed property compliance 
programs, and to assist in returning unclaimed property to its rightful owners. 
By working exclusively on behalf of government unclaimed property 
programs, Kelmar is uniquely positioned as a qualified and independent 
unclaimed property services provider, with an unwavering commitment to 
perform services of the highest quality, while avoiding all business activities 
that could be construed as a conflict of interest. 
 
With substantial knowledge of unclaimed property laws and state 
government systems tools and workflow processes, Kelmar has assisted 
government agencies for over twenty (20) years with the administration and 
enforcement of their respective unclaimed property programs. Kelmar is 
committed to serving its government clients as a partner in unclaimed 
property resources and continues to expand its operations to include the 
nation’s top professional and technology resources; a growing number of 
service offerings tailored for government unclaimed property programs; and 
the delivery of consistent, ongoing support required for the increasing 
number of clients represented. In so doing, Kelmar has earned a professional 
reputation of reliability and trustworthiness that has altered the unclaimed 
property landscape and set the bar for excellence in providing unclaimed 
property services to government agencies.  
 
Dedicated to developing and investing in innovative tools and technologies 
designed to improve the efficiency of unclaimed property programs, Kelmar’s 
experts in unclaimed property integrate technological advancements with 
best practices to offer unclaimed property solutions that unclaimed property 
programs need to achieve their individual goals, including substantial 
expertise and experience providing unclaimed property securities-related 
services such as securities custody, brokerage, and accounting services as 
well as securities reconciliation services. To make the securities custody 
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operational process as streamlined and efficient as possible for its clients, 
Kelmar has worked with Wells Fargo Advisors since 2015 for the management 
of both short-term and long-term custody accounts. With decades of 
unclaimed property securities experience, Kelmar works closely with its 
clients and its sub-custodian, Wells Fargo Advisors, to ensure that all 
securities custodial functions are delivered timely, accurately, and with the 
utmost professionalism, in accordance with each custodial contract and all 
applicable laws. The experience serving as the unclaimed securities custodian 
of choice for ten (10) state unclaimed property programs has rendered Kelmar 
an established and trusted custody service provider. For the state unclaimed 
property programs that currently contract with Kelmar and who benefit from 
the Company’s teaming relationship with Wells Fargo Advisors to provide 
their long-term custody services, assets under custody are valued at over $1.6 
billion, comprising 11,000 individual security positions.  
 
Wells Fargo Advisors is one of the nation’s premier financial services firms, 
serving and advising clients through more than 15,000 Financial Advisors. As 
the heir to some of America’s most respected regional firms, which came 
together through mergers over many years, Wells Fargo Advisors has 
retained a strong and abiding commitment to exceptional service based on 
trust and knowledge, and a determination to put client needs above all else. 
Wells Fargo Advisors works with clients, industry groups, and holders to serve 
the needs of unclaimed property departments nationwide.  

Wells Fargo Advisors is both a clearing firm and a brokerage firm providing 
custody and brokerage services for unclaimed property, along with retail 
brokerage services to investment broker-dealers and their financial 
professionals in the United States. Wells Fargo Advisors specializes in 
providing custody and brokerage services to state unclaimed property 
departments and works closely with state clients to develop customized 
solutions to meet specific custodial service needs. Services include, but are 
not limited to, periodic and on-demand reporting; recordkeeping; sales; 
claims processing; received securities; Mutual Funds; core custody services; 
corporate actions; tax reclaim. Wells Fargo Advisors is trusted in the industry 
and serves as the custodial and liquidation agent for a number of state 
unclaimed property departments. With more than twenty (20) years of 
experience, Wells Fargo Advisors currently manages over $1.1 billion for state 
unclaimed property programs. 
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Together, Kelmar and Wells Fargo Advisors have been providing unclaimed 
property securities management services to state clients for more than two 
decades, and have the combined expertise to ensure that every important 
aspect of securities custody operations is addressed and all client service 
requirements are achieved. 
 

Conducting Business in West Virginia 
 
3.11. Vendor shall be authorized to conduct business in the State of West 
Virginia at the time of intent to award, and during the term of the contract, 
including any renewals or extensions that may be granted. All assets and 
data relating to the STO shall be maintained in a facility located within the 
continental United States of America. Provide the address of the physical 
location of the facility from which the Services will be provided, and the 
nature of all business conducted from that facility. 
 
Kelmar and its sub-custodian, Wells Fargo Advisors, are properly registered 
and in good standing in their state of incorporation, and in all jurisdictions 
where it conducts business, and maintains all required state and local 
registrations, licenses, and insurance coverages to lawfully operate their 
businesses and provide the unclaimed securities custodial services sought.  
 
Kelmar confirms that it is properly registered with the West Virginia 
Purchasing Division, with an active vendor account and Customer Code 
(000000100899). As a current Vendor of the STO, Kelmar confirms compliance 
with all applicable federal, state, and local laws, regulations and ordinances 
as required by the State. In accordance with West Virginia Code of State 
Rules§ 148-1-6.1.e, Kelmar is licensed and in good standing with the West 
Virginia Secretary of State’s Office, the West Virginia Tax Department, and 
West Virginia Insurance Commission. Kelmar also affirms that the Company 
does not owe a debt and is not in employer default as defined in West Virginia 
Code§§ 5A-3-10a and 5-22-l(i). Upon request, Kelmar shall provide all necessary 
releases to obtain information to enable the Purchasing Division Director or 
the Agency to verify Kelmar’s compliance. Furthermore, Kelmar has notified 
its sub-custodian, Well Fargo Advisors, that they too are required to comply 
with all applicable federal, state, and local laws, regulations and ordinances; 
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and must be licensed, in good standing, and up-to-date on all state and local 
obligations. Wells Fargo Advisors has expressly assented to being proposed 
as a sub-custodian in Kelmar’s Bid, and in so doing, certifies compliance with 
all applicable laws, licensing, and mandatory requirements of the Solicitation.  
 
Kelmar confirms that all assets and data relating to the STO under a contract 
resulting from this CRFQ shall be maintained in a facility located within the 
continental United States of America, as noted in Kelmar’s response to 
Provision 3.2.10 above and further described below. All assets and data 
associated with Kelmar’s unclaimed securities custody services are stored, 
processed, and maintained in servers that are monitored by Kelmar’s IT 
group, which manages an advanced and scalable IT System for Kelmar’s 
business lines. Kelmar’s three (3) fully functional offices are located within the 
United States, headquartered in Wakefield, Massachusetts, with satellite 
offices located in Rockland, Massachusetts and Wilmington, Delaware, each 
with state-of-the-art equipment and data security tools necessary to deliver 
reliable unclaimed property services for government agencies. The 
Company’s unclaimed property solutions are hosted in a SunGard AS 
datacenter located in Marlborough, Massachusetts and backed by a remote 
DRaaS center located in Elk Grove Village, Illinois (roughly 1000 miles away 
from Kelmar’s primary site in Massachusetts). Each of these facilities are 
monitored 24x7, and offer technologies that allow for automatic scaling of 
resources and bandwidth as needed. 
 
When providing unclaimed securities custody services for clients, Kelmar 
transfers all securities that a client elects to transfer for custody and sale of 
securities through an account with Wells Fargo Advisors, within the 
continental United States of America. Wells Fargo Advisors is headquartered 
in St. Louis, Missouri, with a divided corporate presence in the St. Louis, 
Missouri; Richmond, Virginia; and Charlotte, North Carolina areas. Key 
management personnel from Wells Fargo Advisors associated with the 
services proposed in response to this ITB are located in Sacramento, 
California. Wells Fargo Advisors has established recovery sites approximately 
150 miles from the Richmond area, 175 miles from the Charlotte area, 30 miles 
from its New York offices, and 30 miles from its St. Louis headquarters that 
can be used to restore time sensitive functions as soon as key team members 
are relocated to the facility. Additionally, as a subsidiary of Wells Fargo & 
Company, Wells Fargo Advisors is able to take advantage of any available 
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facilities of other Wells Fargo & Company affiliates that may be located in 
other geographic regions. 
 
3.12. If Vendor is a financial institution, it must not be included within the 
restricted financial institution list and disqualified from the competitive 
bidding process as outlined in West Virginia Code §12-lC-l, et. seq. To learn 
more about this list and other information, Vendor should visit the following 
link: https://wvtreaswy.com/Restricted-Financial-Institutions. 
 
As Kelmar is not a financial institution, it is not included within the restricted 
financial institution list. To offer custodial and safekeeping services in 
compliance with applicable unclaimed property laws and make securities 
custody operational processes as streamlined and efficient as possible for 
each of its clients, Kelmar has an established collaboration with Wells Fargo 
Advisors. Kelmar’s sub-custodian, Wells Fargo Advisors, LLC is a separately 
registered broker-dealer and non-bank affiliate of Wells Fargo & Company. 
 
3.13. Vendor shall agree not to engage in boycott of energy companies for 
the duration of the contract. 
 
In submitting its Bid to this CRFQ, Kelmar hereby agrees not to engage in 
boycott of energy companies for the duration of the contract. 
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Mandatory Requirements 
 

4.1 Mandatory Contract Services 
Requirements and Deliverables 
 
Contract Services must meet or exceed the mandatory requirements listed 
below. By signing and submitting its bid, Vendor certifies that it will provide 
the Contract Services required and Vendor meets or exceeds all mandatory 
requirements. 
 
Kelmar acknowledges that Contract Services must meet or exceed the 
mandatory requirements listed below. By signing and submitting its Bid, 
Kelmar certifies that it will provide the Contract Services required and meets 
or exceeds all mandatory requirements as indicated in the responses 
provided to the following deliverables. 

4.2 Deliverables: Facilitate and simplify 
the delivery and collection of reported 
unclaimed securities 
 
4.2.1 Open, maintain and close accounts as directed by the STO. Initially, 
Vendor shall maintain one (1) separate custody account in the name of the 
West Virginia State Treasurer. If necessary, the Vendor shall also maintain 
separate accounts and/or subaccounts for Unclaimed Property as may be 
requested by the STO if the primary custody account is unable to provide all 
detailed segregation, or if the STO requests such additional account. 
 
Upon contract award resulting from the CRFQ, Kelmar, through Wells Fargo 
Advisors, will establish and maintain a custodial account under the STO’s 
name and Tax-ID for securities remitted to the STO. The State’s account will 
be segregated from all other client accounts, with the ability to receive and 
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deposit all marketable securities transferred to and/or delivered into the 
account. Should the STO wish to open multiple accounts, Kelmar will facilitate 
the opening of such accounts. 
 
4.2.2 Receive and safely hold assets delivered to it by the STO, by audit 
vendors of the STO, and by businesses reporting unclaimed property. 
Vendor must receive and hold securities in the name of the STO, the Vendor 
or others, all as directed by the STO, using the same care in the physical 
custody thereof as in the case of other assets held by it in a fiduciary 
capacity. 
 
All assets that are able to be accepted into the Wells Fargo Advisors account 
will be maintained in STO’s name and Tax-ID. Kelmar will work with holders 
to ensure that proper instructions are given to transfer shares efficiently and 
securely into the STO’s account. 
 
4.2.3 Allow physical deposit of stock and commodity certificates. 
 
Kelmar will facilitate the deposit of physical certificates with Wells Fargo 
Advisors. Kelmar will gather the appropriate information from the holder to 
determine whether or not the certificate can be deposited into DTC. If the 
certificate can be deposited, Kelmar will gather the appropriate paperwork 
needed to deposit the certificate and mail it to Wells Fargo Advisors to be 
deposited into the STO’s account. 
 
For physical certificates that cannot be deposited into the main custodial 
account, Kelmar and the STO will draft procedures on where such securities 
shall be held; either in a secure location in Kelmar’s office and designated as 
such in KAPS® or in a secure location at the STO’s offices. 
 
4.2.4 Accept Depository Trust & Clearing Corporation (DTCC) eligible 
securities and commodities, such as precious metals. 
 
Kelmar will draft new securities remittance instructions for the STO to use on 
the website and in any holder reporting guidelines. Remittance instructions 
will include all information for holders to successfully transfer shares into the 
STO’s account at Wells Fargo Advisors, including DTC eligible securities. At 
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the STO’s discretion, instructions can also include information pertaining to 
worthless or non-transferable securities and the remittance of DRP accounts.  
 
Kelmar will establish an email specifically for corresponding with holders of 
unclaimed property who need to remit securities to the STO; this email 
address will be part of the new remittance instructions. Holders will use this 
email address to provide advance notice of remittance, request fund account 
numbers if ACATS transfer is not possible, request foreign instructions if 
necessary, and ask general questions regarding the delivery of securities to 
the STO’s account.  
 
Kelmar will ensure that all remittances of securities are in accordance with 
the STO’s guidelines including the remittance of worthless and/or non-
transferable properties and the registering of physical securities. A 
reconciliation will be completed by Kelmar of all securities expected will 
follow up with holders when expected securities are not transmitted in a 
timely manner. 
 
4.2.5 Maintain the proper and current amount of shares of securities in the 
State's account, including but not limited to updating the accounts when 
actions, such as stock splits, reverse splits, mergers, consolidations, 
dividends paid and dividends reinvested, and other events, could affect the 
volume or value of the shares. 
 
All corporate actions will be processed in the STO’s Wells Fargo Advisor’s 
account. Details of the corporate action will be available to review as the 
transactions post to the account. All corporate actions resulting in cash 
including coupons, dividends, short term gains, long term gains, cash-in-lieu, 
exchange proceeds and any other cash transactions will be collected in the 
account set up in the STO’s name and Tax-ID. 
 
4.2.6 Maintain dedicated accounts for all mutual funds and securities in the 
name of the STO. STO assets shall not be held in an omnibus account or 
comingled with positions held by anyone other than the STO. 
 
Upon contract award resulting from this Solicitation, Kelmar, through Wells 
Fargo Advisors, will establish and maintain a custodial account under the 
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STO’s name and Tax-ID for securities remitted to the Unclaimed Property 
Division. The STO’s account will be segregated from all other client accounts, 
with the ability to receive and deposit all marketable securities transferred to 
and/or delivered into the account, including mutual funds. 
 
4.2.7 Provide ongoing consulting, custodial and research services. At the 
request of the STO, Vendor shall conduct research on corporate actions such 
as mergers, name changes, discontinued corporations, etc. Such research is 
to be completed within 30 days of request, unless the STO approves the 
Vendor additional time in conducting extensive research, and/or 
entitlement calculations, beyond 30 days. 
 
Kelmar provides ongoing consulting, custodial, and research as part of its 
comprehensive unclaimed securities custodial services support. Kelmar’s 
State Services Team is responsible for the day-to-day support of a client’s 
custody account provided by Wells Fargo Advisors, including research 
services. Kelmar’s State Services Team members have years of unclaimed 
securities knowledge and the expertise to help with research, transfers, sales, 
and maintaining balance between a client’s custodial account and unclaimed 
property management system. Additionally, Kelmar’s State Services Team 
leverages securities experts from its Compliance division from time to time, 
should questions arise surrounding practices of transfer agents or brokerage 
firms.  
 
All items are researched in a timely manner to assess issues and identify a 
solution. Kelmar is sufficiently staffed to provide same day responses to client 
research requests. Wells Fargo Advisors is similarly situated with a service 
team available to review requests within twenty-four (24) hours of receipt. At 
the request of the STO, Kelmar shall conduct research on corporate actions, 
such as mergers, name changes, discontinued corporations, etc. Such 
research shall be completed within thirty (30) days of request, unless the STO 
approves additional time in conducting extensive research, and/or 
entitlement calculations, beyond thirty (30) days.  
 
4.2.8 Acquire securities, mutual funds, or other investment properties that 
are held by other investment brokers, transfer agents, or other accounts that 
should be in the State's account. 
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Kelmar can facilitate the transfer of securities held at mutual fund companies, 
other investment firms/brokers, transfer agents and other accounts into the 
STO’s main custodial account established at Wells Fargo Advisors.  
 
4.2.9 Determine the valuation of securities it holds. 
 
The STO will have access to Wells Fargo Advisors Online Account Access, 
which provides pricing and market value of all securities in the account in real 
time. The account is refreshed automatically during the day and can also be 
refreshed manually by a user to get the most up-to-date information. 
 
• Online Account Access Screen: 

 
 

• Daily Securities Valuation File: Additionally, a daily securities valuation file 
can be programmed to send to the STO on a nightly basis that will provide 
the market value as of the closing price for all securities in the portfolio. 
This file is typically used to program into a client’s unclaimed property 
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system to value CUSIPs and reconcile positions in the unclaimed property 
management system and positions at the custodian.  
 

• Online Account Access Report Download: Users can also download a 
security valuation report directly from Wells Fargo Advisors access online 
as shown below. 

 
 
4.2.10 Maintain records relating to services provided herein, for the life of the 
contract. Vendor shall maintain the security and confidentiality of those 
records, as required by the Act. 
 
Kelmar confirms that it will maintain all records relating to services provided 
in this CRFQ for the life of the contract with the security and confidentiality 
required by the Act. 
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4.2.11 Obtain prior written approval from the STO and shall execute the 
specific written instructions of the appropriate STO unit with respect to the 
release, submission, withdrawal, sale, substitution, investment or other 
disposition of the securities. 
 
Kelmar only authorizes transactions based on instruction from its client and 
will never independently instruct Wells Fargo Advisors to transact. When 
providing unclaimed securities custodial services on behalf of the STO under 
a contract resulting from this CRFQ, Kelmar shall obtain prior written 
approval from the STO and shall execute the specific written instructions of 
the appropriate STO unit with respect to the release, submission, withdrawal, 
sale, substitution, investment or other disposition of the securities. Upon 
instruction from the STO, Kelmar shall verify all information received and if 
there are any questions, Kelmar will discuss with the STO prior to providing 
authorization for the transaction to Wells Fargo Advisors. 
 
4.2.12 Provide CUSIP numbers on securities as requested, preferably 
electronically by email. 
 
Kelmar can provide CUSIP numbers for all securities held in STO’s account, on 
demand, via email. 
 
4.2.13 Provide a web-based interface for use by the STO and other authorized 
entities. 
 
The STO’s authorized representatives will be provided with on-line access to 
a secured site where they may access activity, holdings, and all other 
pertinent information for all security transactions. Wells Fargo Advisors online 
access gives users the ability to see the market value of their portfolio in real 
time, review all their holdings, quickly see transactions that have occurred in 
the past 12 months, download activity for customized periods and review and 
download account statements and holdings. 
 
Account activity via online access is updated in real-time but can be filtered 
for specific time periods. Below is an example of online account activity: 
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Kelmar will provide additional information, including rates, old CUSIP and 
new CUSIP, to the security ID in KAPS® for all corporate actions that results in 
the exchange of shares. 
 
All activity that occurs in the Wells Fargo Advisors account can also be 
downloaded into Excel file format. Kelmar can coordinate to have the Excel 
file transferred for specific periods of time for the STO or users can download 
at their discretion: 
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4.2.14 Provide a Medallion Guarantee of signatures as requested by the STO. 
 
Kelmar will facilitate a Medallion Guarantee through Wells Fargo Advisors as 
requested by the STO. 
 
4.2.15 Maintain the mutual fund shares in the same account as the stock 
shares and include their market value on all reports. 
 
A distinct benefit of utilizing Wells Fargo Advisors is the ability to accept most 
Mutual Fund positions directly into the main custodial account because of 
the ACATS automated clearing system. Beginning with the creation of the 
new account, Kelmar will draft instructions for holders to begin transferring 
all mutual funds into the main custodial account using ACATS. If they cannot 
use ACATS, fund account numbers will be opened, and the mutual funds will 
be manually transferred into the main custodial account. Combining ACATS 
with the ongoing communication with holders that Kelmar provides to its 
clients improves and expedites the remit, re-registration, and reconciliation 
process for stocks and mutual funds. Other companies often need to 
manually transfer securities one at a time. This service has allowed Wells 
Fargo Advisors to facilitate the transfer and collection of hundreds of 
accounts from brokers and dealers and mutual fund companies, thereby 
consolidating millions of dollars in assets and putting the state in control of 
their holdings. Both Kelmar and Wells Fargo Advisors also have tools available 
to quickly provide historical corporate action information, historical price 
data, and the valuation of off-book assets (with CUSIP) in reports. 
 
4.2.16 Send communication regarding any security having no substantial 
commercial value to the STO stating the security has been researched and 
has no market value. Upon request from the Unclaimed Property Division, 
the Vendor shall remove all securities deemed worthless from the STO 
Custody Account using a Positional Removal (PREM) function or other 
similar method deemed acceptable by the STO. 
 
Kelmar works closely with clients on marking items in KAPS® that are chilled, 
worthless, non-transferable, non-DRS eligible, and ensuring that securities in 
the System have the appropriate security type designated. Worthless 
securities will be removed from the STO’s account when DTC determines 
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them PREM (position removal at DTC) eligible. When shares are PREM’ed, 
they are removed from the STO’s account and Kelmar will inform UPD staff 
so KAPS® can be updated to accurately reflect that the shares are no longer 
being held by the STO. Wells Fargo Advisors can write-off worthless securities 
that are not PREM eligible upon written request. 
 
4.2.17 Upon request from the STO, take any action necessary to liquidate all 
securities held by the STO. 
 
Upon request from the STO, Kelmar shall take any action necessary to 
liquidate all securities held by the STO. Kelmar shall set up processes for 
liquidations as instructed by the STO. Kelmar will review the list provided by 
the STO, confirm that the number of shares requested to be sold are available 
and then instruct Wells Fargo Advisors to liquidate. Processes will include 
providing the STO, in advance of the sale, with the current market price and 
volume of the last trade for final confirmation of sale. Immediately upon 
receipt, the funds will be deposited into the STO’s account. 
 
4.2.18 Upon request from the STO, electronically re-register securities 
directly to claimants or register via physical certificate, insured against loss, 
and return receipt requested. Vendor shall prepare paperwork, send for 
Medallion Signature guarantee, send paperwork to transfer agent, and 
receive confirmation from transfer agent. Additionally, Vendor shall provide 
confirmation letters and copies of the returned certificates to the STO. 
 
At the direction of the STO, Kelmar will authorize Wells Fargo Advisors to re-
register securities to claimants. Most securities are re-registered via DRS 
directly with the Transfer Agent. At the time of implementation, Kelmar will 
add the necessary report formats into KAPS for claimant share returns. 
Additionally, Kelmar can work with the STO to use the securities registration 
modal and brokerage return information modal for special return scenarios 
such as returning mutual funds or non-DRS eligible shares. In this manner, all 
information required to return shares to claimants will be captured and 
maintained in the KAPS® System. 
 
4.2.19 Within three (3) days of completing a transaction, report all interest, 
dividends, corporation actions, proceeds of sale and any other earnings 
related to the securities held in safekeeping as unclaimed property, and 
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follow all instructions from the STO as to the sale of securities related to 
unclaimed property. 
 
All proceeds related to any transaction will be available in the STO’s custodial 
account on the date of settlement. STO users will be able to see all activity 
related to transactions, including dates, amount of affected shares, and 
proceeds. 
 
4.2.20 Complete all wire transfers within one (1) business day requested by 
the STO. 
 
Under a contract resulting from this Solicitation, Kelmar shall complete all 
wire transfers within one (1) business day of request by the STO. A wire of all 
related proceeds received in the STO’s Wells Fargo Advisors account will be 
transferred automatically to the STO, along with an Excel report that details 
all cash receipts and share changes associated with the wire from dividends, 
liquidations, credits, corporate actions, mergers, etc. The report will reflect, at 
a minimum, a summary of funds to include data associated with sales (sale 
number, stock ID number, transaction fees, settlement date, number of 
shares sold, associated commission, net sale amount, order price, and gross 
sale amount), funds related to corporate actions with data associated with 
the corporate actions, bond principal payments, and cash dividends. A 
description will be provided for all cash receipts not associated with a sale 
request. 
 

4.3 Deliverable: Accounting and 
Reporting 
 
4.3.1. Vendor shall provide custodial and securities accounting services for 
unclaimed securities including mutual funds. 
 
Kelmar will enable an automated reconciliation job between the STO’s 
instance of KAPS® and its Wells Fargo Advisors account that will reconcile the 
positions between the two systems daily. STO users can review the 
reconciliation to determine out of balance items that require research.  
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4.3.2. The Vendor shall deliver all reports and documents to the STO in an 
electronic format and, if requested, in a printed version. The Vendor shall 
provide electronic versions of the documents as follows: Spreadsheets shall 
be compatible with Microsoft Excel files; expository reports shall be 
compatible with Microsoft Word and/or Adobe PDF-format files; and 
database files shall be compatible with Microsoft Access software. Vendor 
should provide samples of each report with Vendor's bid. 
 
When performing unclaimed securities custodial services on behalf of the 
STO, Kelmar shall deliver all reports and documents to the STO in an 
electronic format and, if requested, in a printed version. Kelmar shall provide 
electronic versions of the documents, including spreadsheets compatible 
with Microsoft Excel; expository reports compatible with Microsoft Word 
and/or Adobe PDF-format files; and database files compatible with Microsoft 
Access software. Enclosed below are samples of various reports and online 
access documentation. 
 
Sample Reports 
 
• Activity Report: Kelmar shall provide a monthly comprehensive Activity 

Report in Microsoft Excel format, detailing all transactions for every issue, 
summary detail of ending balances of shares by issue, summary by 
transaction type, and beginning and ending balances by CUSIP number as 
of the last day of the month. An Activity Report or Transaction Report 
includes, at a minimum, quantity of shares associated with each 
transaction, description of transactions, associated name of issue, symbol, 
CUSIP, and security type. A sample Activity Report / Transaction Report is 
pictured below. 
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• Monthly Statement: A sample monthly statement with the balance of 
shares by CUSIP is pictured below. 
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• Valuation Statement: Kelmar shall provide a monthly Valuation Statement 
detailing the total worth of the entire portfolio separated by type (stock, 
dividend reinvestment plan, book-entry and mutual fund) as of the last day 
of the month. A Valuation Statement is typically provided in Excel and PDF 
file formats following the last day of the prior month. The Valuation 
Statement includes, at a minimum, account number correlating to the 
security issue, CUSIP, ISIN, issue symbol, issue name, issue quantity, 
security type, market price, total value of issue based on quantity of shares 
and market value. A sample Valuation Statement is pictured below. 
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• Securities Report: A transaction file can be downloaded directly from Wells 
Fargo Advisors Online that details daily transactions in the account, 
including cash received, securities received, claims paid, securities sold, 
corporate actions, and any cash disbursed from the account. The file can 
be downloaded in Excel file format. Additionally, Kelmar will integrate an 
electronic file from Wells Fargo Advisors with daily transactions in a fixed 
format that will load into KAPS® to create receipts, update sale proceeds, 
and mark shares as returned to claimants automatically. Below is a sample 
of the report that can be downloaded with common transactions. 
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• Cumulative Report: Kelmar will provide a cumulative year-end report. The 

cumulative report can include the credit rating and rating agency as 
needed as well as the other elements required by the STO. A sample 
Cumulative Report is pictured below. 
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• Report of Sale: Kelmar shall accept orders of sale and provide a turn-
around file with the report of sale proceeds and accumulated income. 
Kelmar will initiate the sale of securities through Wells Fargo Advisors after 
receiving instructions from the STO and verifying the information 
provided. An automated data feed will update sale proceeds when they 
are in a KAPS® sale batch. Upon settlement of any liquidations, Kelmar will 
send back, at a minimum, a report containing the Security Name, CUSIP, 
ticker symbol, number of shares sold, SEC fees, commission, principal and 
net proceeds, transaction type and settle date. Any cash accrued in the 
account will be sent via ACH or wire to the STO on a monthly basis along 
with the breakout of the cash proceeds. A sample Report of Sale is pictured 
below. 
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Online Access Documentation Samples 
 
• Online Account Activity: Wells Fargo Advisors online access via Wells Fargo 

Access Online gives users the ability to see the market value of their 
portfolio in real time, review all of their holdings, quickly see transactions 
that have occurred in the past 12 months, download activity for customized 
periods, and review and download account statements and holdings. 
Account activity via Access Online is updated in real-time, but can also be 
filtered for specific time periods. Below is a sample of online account 
activity. 
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• Account Downloads: All activity that occurs in the Wells Fargo Advisors 
account can also be downloaded into Excel format. Kelmar can coordinate 
to have the Excel file transferred for specific periods of time for the STO or 
STO users can download at their discretion, as shown below. 

 
 

• Claims Transfer Process: Kelmar will configure the KAPS® System to 
produce all claimant return spreadsheets in the format required by Wells 
Fargo Advisors, which is in Excel file format. KAPS® will produce the file 
during claims payment and it will include the claim ID, claimant details 
(name, address, TIN, other special formatting as needed), CUSIP, Issue 
Name, and number of shares to be returned. The file will contain one line 
item per position being returned per claim. The STO will review the file and 
securely upload it to Kelmar using an SFTP site. Alternatively, Kelmar can 
pull the file on a regular basis and send to the STO for approval. Kelmar will 
verify the information on the file against the claim in KAPS® and then 
securely send to Wells Fargo Advisors to initiate the return of shares. 
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Kelmar will configure the KAPS® System to automatically ingest a fixed 
format file of all transactions that occur in the STO account on a daily basis. 
The file will automatically mark all shares returned to claimant as returned 
in the KAPS® System. Additionally, a Kelmar employee will ensure that all 
claims are marked in the System as returned and will manually update the 
return date of the shares if necessary. A sample screenshot of the claims 
transfer request process is pictured below. 

 
Claim ID Transfer to Claimant's 

Account No. 
Claimant 
Name 

Claimant Address Transfer to 
Claimant's 
Account 

WFA 
Account 

6929998 4003629340 Tanya 
Whitlow 

40 CAREYS LNDG EAST 
BRIDGEWATER MA 02333 

AMERICAN 
FUNDS 

7446-
9875             

 

Security Name CUSIP Shares Transfer Type 

AMERICAN FUNDS GROWTH FUND 
OF AMERICAFUND CL A M/F 

399874106 6.4060 Mutual Fund Direct Transfer 

AMERICAN FUNDS GROWTH FUND 
OF AMERICAFUND CL A M/F 

399874106 14.1260 Mutual Fund Direct Transfer 
 

 

This letter is your authorization to affect the transfer of shares for the sole purpose of reimbursing the claimants their 
share(s). 
 

 

 

 

 

SIGNATURE 

Name 

Title 

State of Louisiana, Unclaimed Property Division                                                                                                                                                         
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4.3.3. The Vendor shall provide the STO the ability to schedule reports as 
needed. 
 
Kelmar will send the STO reports on the frequency requested by the STO. 
 
4.3.4. The Vendor shall format reports to be compatible with the STO 
Unclaimed Property System, KAPS. 
 
When performing unclaimed securities custodial services on behalf of the 
STO, Kelmar shall format reports to be compatible with the STO Unclaimed 
Property System, KAPS®. In collaboration with Wells Fargo Advisors, Kelmar 
delivers a full-service custody platform that integrates seamlessly with KAPS®. 
The integration with KAPS® not only streamlines operations and delivers 
program efficiencies, but also allows upfront and accurate communication 
with claimants, dramatically improving customer service for securities claims, 
further distinguishing Kelmar from any other securities custody and 
accounting services provider in the industry. Having successfully integrated 
the information derived from custodial accounts at Wells Fargo Advisors into 
KAPS® for ten (10) other state unclaimed property programs, Kelmar offers the 
demonstrated capacity to interface with KAPS®, including the reporting 
compatibility sought by the STO. 
 
As the developer and exclusive provider of the proprietary KAPS® unclaimed 
property management system (“KAPS®” or the “System”), Kelmar is uniquely 
qualified to deliver the computer interface capability necessary to ensure 
reporting compatibility and maintain a balance between the STO’s newly 
created custodial account at Wells Fargo Advisors and the STO’s Unclaimed 
Property System. Leveraging its familiarity with the System to identify the 
required fields, report format, and System statuses, Kelmar efficiently 
effectuates automated daily updates in KAPS® using several fixed format files 
through Wells Fargo Advisors’ Data Transmission services.  
 
Through its experience interfacing with KAPS®, Kelmar typically utilizes two 
(2) specific files available from Wells Fargo Advisors for this purpose (noting 
that others exist depending on the information sought by the client). Both 
transaction files are received on a nightly basis via a secure file transfer server 
managed by Kelmar and automatically load each day into the System. KAPS® 



 

Kelmar Associates, LLC Securities Custodial Services 
Solicitation No. CRFQ STO00000003 

Page 118 

uses the files to automatically perform the following actions without the need 
for any intervention from the client: 

• Create incoming securities receipts; 

• Post proceeds on sales where liquidation batches have been created 
within the System; 

• Mark all return of shares to claimants as ‘return to claimant’ thereby 
closing the loop on all claims in the ‘Waiting to Close’ status; 

• Price securities in the System; and 

• Perform a reconcilement between the System and the actual holdings. 
 
Kelmar is able to program file feeds in any way required by the STO to 
seamlessly align the new custodial account information into KAPS® on a daily 
basis and anticipates working with STO staff during implementation to 
identify and finalize details relating to this process. Kelmar sets up automatic, 
daily transfers of transaction files from Wells Fargo Advisors to a secure FTP 
site managed by Kelmar, which are then ingested into KAPS® on a daily basis. 
Securities receipts are automatically created based on the transaction files 
and require no intervention from the client. Similarly, if liquidation batches 
are created within KAPS®, proceeds for those liquidations are automatically 
updated for each property. All return of shares to claimants are also identified 
on the files and marked as ‘return to claimant’ in KAPS®, thereby closing the 
loop on all claims in a ‘Waiting to Close’ status. 
 
Kelmar will make the delivery, receipt, updates of proceeds, and re-
registration of securities as seamless as possible for the STO. A designated 
email address will be established and provided to holders so they can provide 
notice of incoming delivery of shares. These notices will be reviewed by 
Kelmar and provided to Wells Fargo Advisors for all impending deliveries. 
Kelmar will track all expected receipts into the account and follow-up with 
holders on non-receipt of expected securities.  
 
Kelmar will also work closely with STO staff on using information obtained 
from Wells Fargo Advisors to update the disposition of securities in KAPS®. 
The disposition of securities is reviewed bi-annually and updates are applied 
in the System. Updates include the following: 
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• Adding a transfer agent to every DRS eligible security; 

• Noting the transfer agent as ‘Non-DRS’ for every security with value that 
does not have a transfer agent; this leads to additional programming in 
the system to alert claimants when they may need to set up a 
brokerage account in order to have their shares returned; 

• Ensuring that the security type is correct in the KAPS® System for 
Mutual Funds, common stock, preferred stock, etc.; 

• Marking securities that are worthless, restricted, or non-transferable as 
“chilled” in the KAPS® System; 

• Formulating specialized workflow steps and affidavits for claimants 
who claim Mutual Funds or non-DRS eligible shares and will either need 
to have their shares liquidated or returned to a brokerage or mutual 
fund account; and 

• Creating claimant return spreadsheets based on the shares that can be 
returned via DRS, DTC, or to a mutual fund company. 

 
A holdings file of all positions in the Wells Fargo Advisors account will also be 
automatically transferred to a SFTP site daily. This file can be used by the 
KAPS® System to provide a complete reconcilement between the Wells Fargo 
Advisors account and the corresponding KAPS® custodian. The 
reconcilement will present a user with the securities that match, those where 
the shares do not match, those where the shares only exist in the custodial 
account and those where the shares only exist in KAPS®. 
 
For the clients that Kelmar serves as both their KAPS® unclaimed property 
management system provider as well as unclaimed securities custodial 
services provider, Kelmar is able to review both the incoming reported 
properties and the actual shares that are received, giving Kelmar the unique 
capability to more efficiently resolve any issues that may arise throughout the 
custodial services process. As custodian for the STO and with the STO’s 
permission, Kelmar's staff will be able to access STO’s KAPS® System and 
research positions received on reports, in conjunction with receipts in the 
STO’s Wells Fargo Advisors account, so that Kelmar can help STO staff rectify 
or identify any research questions that the Agency may have in an effective 
and efficient manner.  
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4.3.5. The Vendor shall provide online reporting capabilities that can be 
utilized by the STO staff. 
 
When performing unclaimed securities custodial services on behalf of the 
STO, Kelmar shall provide online reporting capabilities that can be utilized by 
STO staff. Through Wells Fargo Access Online, clients can access real-time 
transaction activity whether viewing directly on screen or running a report. 
Reports can be exported into Excel file format so that data may be 
manipulated.  
 
4.3.6. The Vendor shall provide the STO with all reports by the first business 
day after the end of the applicable reporting period. 
 
Under a contract resulting from this CRFQ, Kelmar shall provide the STO with 
all reports by the first business day after the end of the applicable reporting 
period. 
 
4.3.7. Monthly Reports: Vendor shall provide the following reports or 
information in a format agreed upon by the Vendor and the STO: 

•  A detailed report identifying number of transactions, unit cost, and 
total cost; 

•  An inventory of the securities held; 
•  A summary of cash receipts and disbursements, which includes, but is 

not limited to: 
o Date of Transaction 
o Number of Units 
o Market Value 

•  Any change to the account due to dividends, redemption, stock splits 
or other action affecting the account; and 

•  A summary of earnings for the month, which includes, but is not 
limited to: 

o Income Earned 
o Dividends 
o Interest 
o Corporation Action 
o Other Receipts 
o Fees & Other Expenses 
o Transfers 
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Kelmar shall provide monthly reports, in a format agreed upon by Kelmar and 
the STO, that detail all transactions and activities for the STO’s accounts 
settling in the period covered by the statement. Typically, Kelmar provides a 
client with monthly statements of all activity and account balances in both 
PDF and Excel file formats, detailing all transactions for all securities issues 
and holdings, including CUSIP, shares, name of security, market value, price, 
detail of transaction, etc. Additional information about standard monthly 
reports provided by Kelmar is enclosed below. 
 

• A transaction report includes, at a minimum, quantity of shares 
associated with each transaction, description of transactions, 
associated name of issue, symbol, CUSIP, and security type.  

• Kelmar shall also provide a holdings statement that will include, at a 
minimum, account number correlating to the security issues, CUSIP, 
ISIN, issue symbol, issue name, issue quantity, security type, market 
price, total value of issue based on quantity of shares and market value.  

• Kelmar can also provide both a daily transaction file and a daily holdings 
file via a secure FTP, in fixed file formats.  

• A valuation statement is typically provided on the tenth (10th) day of 
each month in Excel and PDF file formats following the last day of the 
prior month. The Valuation Statement includes, at a minimum, account 
number correlating to the security issue, CUSIP, ISIN, issue symbol, 
issue name, issue quantity, security type, market price, total value of 
issue based on quantity of shares and market value.  

• On a monthly basis, Kelmar can provide access to an automatic 
holdings file that is delivered to a secure FTP site. This file can be used 
to perform a reconciliation of holdings for the purpose of auditing the 
monthly portfolio statements. 

 
4.3.8. Holdings Reports: The Vendor shall furnish a Statement of Holdings 
Report detailing the following information: 

•  Number of Units 
• Issue Name 
•  Market Value 
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•  Dividends Earned in detail 
•  Corporate Actions (CUSIP number changes, mergers, splits, etc.) 

 
In addition to the monthly reports described above, Wells Fargo Advisors’ 
online access gives client users the ability to see the market value of their 
portfolio in real time, review all of their holdings, quickly see transactions that 
have occurred in the past twelve (12) months, download activity for 
customized periods, and review and download account statements and 
holdings, including number of units, issue name, market value, dividend 
earned in detail, and corporate actions (CUSIP number changes, mergers, 
splits, etc.)  
 
4.3.9. Conversion: Vendor shall provide a conversion process that will enable 
the STO to convert to the new system with a minimum interruption of its 
business that will allow for the establishment of new accounts and will 
provide for the smooth transfer of all securities from the current vendor. At 
the conclusion of the contract, the Vendor agrees to allow the STO access to 
all account history and reports for six months. 
 
To facilitate an effective and efficient conversion that will enable the STO to 
convert to the new system with a minimum interruption of its business to 
allow for the establishment of new accounts and provide for the smooth 
transfer of all securities from the current vendor, Kelmar will create and 
provide a project plan to accomplish a successful transfer of shares and cash 
from the STO’s current custodian to the new account with Wells Fargo 
Advisors. A timeline for opening accounts and transferring shares will be 
created and managed by a designated Kelmar employee on the Project 
Implementation Team who will follow up on the transfer of shares on no less 
than a weekly basis until the final shares have been transferred from the old 
account to the new account.  
 
Below is a proposed schedule for the implementation of Services, with and 
anticipated timeline of new account opening activities through final transfer 
of securities. The proposed implementation schedule involves Kelmar, Wells 
Fargo Advisors, the STO, and the STO’s current custodian. After the proposed 
schedule, a more detailed description of corresponding implementation 
tasks is provided, followed by an overview of responsibilities assigned to STO 
staff, with estimated timeframes for completion. 
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Proposed Implementation (Conversion) Schedule 
 
Task Description  Estimated 

Timeline  
Responsible Parties  

New account setup/paperwork  7 – 10 days  Kelmar/Wells Fargo 
Advisors/STO 

Draft letter authorizing current 
custodian to transfer securities 
into new account  

1 day  Kelmar  

Sign authorization letter  1 day  STO 

Transfer of DTC eligible/ACAT 
participant securities  

7 – 10 days  Current custodian / 
Kelmar  

Transfer of non-DTC eligible 
securities  

30 – 60 days  Current custodian  

  
Overview of Implementation (Conversion) Tasks 
 
Kelmar’s methods described below ensure that expectations are reasonably 
defined and communicated, and services are delivered timely, efficiently, and 
in accordance with all performance commitments associated with the 
established tasks for the successful transfer of securities. Said 
implementation tasks identify the responsibilities of Kelmar, Wells Fargo 
Advisors, and the STO (and its current custodian) to effectuate the transition. 
 

• New Account Setup/Paperwork: To begin the process, the STO will need 
to provide Kelmar with the account name and its Tax-ID. Forms will be 
completed by Kelmar to open the new account, grant the STO and 
Kelmar employees with access to the account online and, provide 
authorization to have daily transaction and holding files transfer to a 
SFTP site. Kelmar and Wells Fargo Advisors will complete forms and 
indicate where the STO needs to provide additional information and/or 
sign and notarize. The STO will need to provide a corporate resolution 
giving several members of Kelmar’s custody team authorization to 
administer and act on the account. Copies of the set-up paperwork can 
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be provided upon request. The new account setup process should take 
approximately 7 – 10 days once all proper paperwork has been 
submitted to Wells Fargo Advisors. Kelmar will work diligently with the 
STO on completing and submitting all paperwork timely. 
 

• Authorization Letter to Transfer Securities: The STO’s current custodian 
will need to initiate transfer of all securities held to the new custodial 
account. Kelmar will provide the STO with a draft authorization letter 
with instructions for the current custodian to transfer all holdings into 
the new account, including the Depository Trust Company (“DTC”) 
participant number, the new account number, and other instructions. 
the STO’s current custodian will need to provide a listing of all current 
holdings that will be initiated for transfer. Finalizing and signing the 
letter will take a day and then the STO can promptly send the 
authorization letter to their current custodian. Should the current 
custodian need additional information to transfer the securities, Kelmar 
will work with the STO to provide the information. 

 
• Transfer of Securities: The STO’s current custodian will initiate transfer 

of securities for all DTC/ACATS eligible securities currently being held in 
the STO’s account. Wells Fargo Advisors will accept all transferred 
securities. For securities that are in physical form and in the name of the 
STO, Wells Fargo Advisors will deposit those into the new custody 
account. The current custodian will also need to provide any other 
holdings in the STO’s name, including Mutual Funds and direct 
registration with an agent. Kelmar and Wells Fargo Advisors will 
provide mutual fund account numbers for the transition of those 
accounts and the current custodian may need to initiate the transfer of 
Direct Registration System (“DRS”) shares into the new account. Kelmar 
will provide a reconciliation from the list of shares to be transferred from 
the current custodian to Wells Fargo Advisors on no less than a weekly 
basis. Kelmar will follow up with the current custodian and Wells Fargo 
Advisors on the status of the transfer and will work cooperatively with 
all groups to facilitate the quickest transfer of shares possible. Kelmar 
will continue to follow-up on all transfer of shares until the last share is 
transferred from the current custodian’s account to the new account at 
Wells Fargo Advisors. Physical securities that are non-transferable and 
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cannot be deposited into the account will need to be held onsite with 
the STO. 
 

• Document Procedures: While shares are being transferred from the 
current custodian to the new Wells Fargo Advisors account, Kelmar will 
facilitate a discovery period to establish written procedures between 
Kelmar and the STO, detailing when transactions must be affected in 
the account. The procedures will cover and provide in-depth 
information regarding the format and frequency for sending claimant 
re-registration and the format and frequency for sending liquidation 
requests. 
 

• Guideline Updates: Kelmar will create updated guidelines for the STO’s 
unclaimed property website and holder reporting guidelines that 
contain the new account information and all relevant information 
pertaining to the delivery of shares including: 
o Shares delivered via DTC, DRS, or DWAC (Deposit/Withdrawal At 

Custodian); 
o Physical certificates, how to register and where to deliver; 
o Mutual Fund transfers via ACATS; 
o Mutual Fund transfers that cannot be delivered via ACATS and 

require a fund number to be created; 
o Dividend Reinvestment Plans and Closed-End Funds; and 
o Worthless and Nontransferable securities. 
 

• Communication Drafting: In addition to drafting updated securities 
reporting guidelines, Kelmar will draft a communication regarding the 
new securities delivery procedures that the STO can send to holders 
that have remitted securities property in the past. 

 
Identified STO Responsibilities and Estimated Timeframes 
 
The STO will be asked to participate in weekly meetings until most positions 
have been transferred. Kelmar estimates that weekly meetings will occur for 
approximately eight (8) weeks and last between thirty (30) and sixty (60) 
minutes per week. Below is a list of responsibilities with estimated 



 

Kelmar Associates, LLC Securities Custodial Services 
Solicitation No. CRFQ STO00000003 

Page 126 

timeframes for completion that STO staff will need to perform for a successful 
transition: 
 

• Coordinate with current vendor on the date for the actual transfer of 
securities and provide instructions and authorization for the transfer. (1 
hour) 

• Provide Kelmar with Tax-ID and name for account to be opened at 
Wells Fargo Advisors; provide corporate resolution to authorize Kelmar 
management team to transact on the account; provide list of holdings 
in current custodial account. (1 hour) 

• Complete Kelmar questionnaire regarding current processes and 
potential new processes for the handling of securities. (4 hours) 

• Individual calls with Wells Fargo Advisors for staff who will have access 
to the Wells Fargo Advisors online platform. (1 hour) 

• Receive and scan any physical certificates currently being held by 
current vendor. Wells Fargo Advisors cannot hold physical certificates 
and a process will need to be created to review the physical certificates 
and registration of those certificates to send to Wells Fargo Advisors for 
availability to deposit. (4 hours) 

• Follow-up emails to current vendor if transition of securities is not being 
performed timely. Kelmar will provide details for follow-ups, if 
necessary. (2 hours) 

 
Kelmar will dedicate all appropriate time needed to sufficiently review and 
train staff on any new processes that come from collaborative discussions 
during the weekly meeting. Continued support shall also be provided as part 
of the service for the life of the contract. At the conclusion of the contract, 
Kelmar shall allow the STO access to all account history and reports for a 
period of six (6) months. 
 
4.3.10. Implementation Date: Vendor shall have all Services established and 
operating within sixty (60) business days of the effective contract date. If the 
Vendor fails to meet this time frame requirement, the STO may, in its 
discretion, deem the Vendor in breach of contract and take such action that 
is in the best interest of the STO. Any such delay will result in the Vendor 
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being liable to the STO for the cost of maintaining its current safekeeping 
provider plus a twenty-five percent (25%) administrative fee. In no event 
shall the administrative fee exceed the cost of a one-year term as provided 
by the contract. 
 
Upon contract award resulting from this Solicitation, Kelmar shall have all 
Services established and operating within sixty (60) business days of the 
effective contract date. Kelmar acknowledges that if this time frame 
requirement is not met, the STO may, in its discretion, deem Kelmar in breach 
of contract and take such action that is in the best interest of the STO. Kelmar 
understands that any such delay will result in the Company being liable to 
the STO for the cost of maintaining its current safekeeping provider plus a 
twenty-five percent (25%) administrative fee, and in no event shall the 
administrative fee exceed the cost of a one-year term as provided by the 
contract. 
 

4.4. Deliverables: Other 
 

Problem Resolution 
 
4.4.1 Problem Resolution: Vendor shall provide timely problem resolution 
solutions regarding the Services provided to the STO. 
 
A dedicated Kelmar Customer Service Account Manager shall be made 
available during standard business hours to handle inquiries and provide 
timely problem resolution solutions regarding the Services provided to the 
STO. Providing this dedicated resource ensures appropriate knowledge of all 
client policies and procedures, as well as an established relationship upon 
which the client can rely. Kelmar is sufficiently staffed to provide same day 
responses to client requests and any associated inquiries from owners, 
holders, and/or transfer agents regarding the transfer of all securities.  
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Subcontractors 
 
4.4.2 Disclosure of Subcontractors: If the Contractor intends to utilize 
subcontractors to perform any of the services in this contract, the Contractor 
must disclose the following: 
 
Required Information  Bidder Response 
Legal business name and full 
address 

Wells Fargo Advisors, LLC 
400 Capitol Mall, Suite 1700  
Sacramento, California 95814 

State business was incorporated in Delaware 
Phone number (916) 491-6361 
Description of subcontractor's 
organization and the services it 
will provide 

Organization: Wells Fargo Advisors is 
a separately registered broker-dealer 
and non-bank affiliate of Wells Fargo 
& Company. Wells Fargo Advisors is a 
trade name used by Wells Fargo 
Clearing Services, LLC, and Wells 
Fargo Advisors Financial Network, 
LLC. Wells Fargo Advisors uses Wells 
Fargo Bank, N.A. for all Federal 
transactions. Wells Fargo Bank, N.A. is 
a member of the Federal Reserve 
system, with access to all services as 
a fed-member bank and qualifies as a 
depository for public funds.  
 
Services: Wells Fargo Advisors is both 
a clearing firm and a brokerage firm 
providing custody and brokerage 
services for unclaimed property, 
along with retail brokerage services 
to investment broker-dealers and 
their financial professionals in the 
United States. Wells Fargo Advisors 
specializes in providing custody and 
brokerage services to state 



 

Kelmar Associates, LLC Securities Custodial Services 
Solicitation No. CRFQ STO00000003 

Page 129 

unclaimed property departments 
and works closely with state clients to 
develop customized solutions to 
meet specific custodial service needs. 
Services include, but are not limited 
to, periodic and on-demand 
reporting; recordkeeping; sales; 
claims processing; received 
securities; Mutual Funds; core 
custody services; corporate actions; 
tax reclaim. Wells Fargo Advisors is 
trusted in the industry and serves as 
the custodial and liquidation agent 
for a number of state unclaimed 
property departments. 

Description of the Contract 
Activities that will be performed or 
provided by the subcontractor. 

Wells Fargo Advisors, upon 
authorization from Kelmar and the 
STO, shall receive securities into the 
accounts, return shares to claimants, 
and liquidate securities with 
proceeds residing in an account at 
Wells Fargo Bank, N.A. Wells Fargo 
Advisors is a separately registered 
broker-dealer and non-bank affiliate 
of Wells Fargo & Company. 

Information demonstrating the 
subcontractor meets the 
requirements for providing those 
services. 

Wells Fargo Advisors is one of the 
nation's premier financial services 
firms, serving and advising clients 
nationwide through more than 
15,000 Financial Advisors. As the heir 
to some of America’s most respected 
regional firms, which came together 
through mergers over many years, 
Wells Fargo Advisors has retained a 
strong and abiding commitment to 
exceptional service based on trust 
and knowledge, and a determination 
to put client needs above all else. 
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Wells Fargo Advisors works with 
clients, industry groups, and holders 
to serve the needs of unclaimed 
property programs nationwide. With 
more than twenty (20) years of 
experience, Wells Fargo Advisors 
currently manages over $1.1 billion for 
state unclaimed property programs. 
 
Wells Fargo Advisors maintains all 
required licenses, bonding, facilities, 
equipment, and trained personnel 
necessary to perform the work of 
sub-custodian as specified in this 
CRFQ. Wells Fargo Advisors is 
authorized to do business in the State 
of West Virginia, maintains all 
necessary insurance coverages, and 
possesses the financial stability 
necessary to provide the services of 
this Solicitation. 

Website address www.wellsfargoadvisors.com 
The relationship of the 
subcontractor to the Contractor 

Wells Fargo Advisors serves as 
Kelmar’s sub-custodian of unclaimed 
property securities portfolios, where 
the account is opened and 
maintained for the security holdings 
of each Kelmar custody services 
client. 

If the Contractor has a previous 
working experience with the 
subcontractor, provide the details 
of that previous relationship 

Kelmar has worked with Wells Fargo 
Advisors since 2015 for the 
management of both short-term and 
long-term custody accounts on 
behalf of government unclaimed 
property program clients. 
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4.4.3 If the Vendor subcontracts or delegates any of its obligations under a 
contract awarded pursuant to this RFQ, all of the mandatory requirements 
shall be met by the Vendor or its subcontractor, as appropriate. The Vendor 
shall remain fully responsible for complete performance of all of the 
Vendor's obligations set forth in this RFQ, and for any such third party's 
compliance with the provisions set forth herein. A proposal that includes 
Services provided by a Subcontractor is not considered a joint bid. See 
Section 3 .12 and 3 .13 to ensure subcontracts meet requirements. 
 
Kelmar acknowledges the subcontractor specifications of the CRFQ and 
agrees to comply under a contract resulting from this Solicitation. Kelmar 
understands that it shall remain fully responsible for complete performance 
of all of the Vendor obligations set forth in this CRFQ, and for any such sub-
custodian compliance with the provisions set forth herein. Kelmar confirms 
that all of the mandatory requirements of the Solicitation are met by the 
Company and its sub-custodian, Wells Fargo Advisors, a separately registered 
broker-dealer and non-bank affiliate of Wells Fargo & Company, as 
appropriate, including the requirements of Provisions 3.12 and 3.13. 
 

Insurance 
 
4.4.4 Insurance: Vendor shall maintain in full force and effect, with insurance 
companies of recognized responsibility, at its sole expense, insurance 
covering its work of the type and in amounts reasonably required by the STO 
or any resulting Contract, per the categories and amounts listed in the 
General Terms and Conditions document. Vendor's insurance shall, among 
other things, insure against loss or damage resulting from Vendor's 
performance of this Contract. All such insurance policies shall remain in full 
force in effect for the entire term of the Contract and shall not be canceled 
or changed except after 30 days written notice to the STO. The certificates 
of insurance are subject to approval by the STO and/or the WV Board of Risk 
and Insurance Management. 
 

4.4.4.1 Warranty: The Vendor shall warrant that it has examined its 
insurance 
coverage and has determined that the STO can be named as additional 
insured on Vendor's commercial general liability insurance without 
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creating an adverse effect on the Vendor's coverage. Such additional 
insured requirement may be met through a blanket additional insured 
basis. 

 
Kelmar acknowledges the insurance and warranty specifications of the CRFQ 
and agrees to comply under a contract resulting from this Solicitation. Kelmar 
procures comprehensive insurance coverages, as appropriate, including 
insurance policies for general liability, umbrella, errors and omissions (“E&O”), 
excess E&O coverage, crime and fidelity insurance, excess crime coverage, 
and cyber insurance (with coverage amounts up to 10 million dollars.) All of 
Kelmar’s insurance policies are written by insurers who are A.M. Best Rated A 
or above. Kelmar evaluates its insurance program annually and procures 
additional coverage as needs warrant. Kelmar shall furnish certificates of 
insurance to the STO upon request, including the STO as additional insured 
on its commercial general liability insurance policy.  
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Other Specifications 
5. Contract Award 
 
5.1 Contract Award: The Contract is intended to provide Agency with a 
purchase price for the Contract Services. The Contract shall be awarded to 
the Vendor that provides the Contract Services meeting the required 
specifications for the lowest overall total annual cost as shown on the 
Pricing Pages. 
 
5.2 Pricing Page: Vendor should complete the Pricing Page by in accordance 
with the instructions on the pricing page. Vendor should complete the 
Pricing Page in full as failure to complete the Pricing Page in its entirety may 
result in Vendor's bid being disqualified. 
 
Vendor should type or electronically enter the information into the Pricing 
Pages through wvOASIS, if available, or as an electronic document. 
 
Kelmar acknowledges the contract award specifications of the CRFQ and has 
completed the Pricing Page in accordance with the instructions provided. 
 

6. Performance 
 
Vendor and Agency shall agree upon a schedule for performance of Contract 
Services and Contract Services Deliverables, unless such a schedule is 
already included herein by Agency. In the event that this Contract is 
designated as an open-end contract, Vendor shall perform in accordance 
with the release orders that may be issued against this Contract. 
 
Kelmar acknowledges the performance specifications of the CRFQ and 
agrees to comply with an agreed upon schedule for performance of Contract 
Services and Contract Service Deliverables under a contract resulting from 
this Solicitation. 
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7. Payment 
 
Agency shall pay invoices monthly, in arrears, per the categories reflected 
on the Pricing Page for all Contract Services performed and accepted under 
this Contract. Vendor shall accept payment in accordance with the payment 
procedures of the State of West Virginia. 
 
7.1 Vendor must submit invoices either in hard copy or via email. The 
preferred payment methods by the State are either by EFT/ACH or state 
credit card. Invoices must match the name of the Vendor listed on the 
contract. Any variance of name or address information listed within the 
State's financial system or other business registrations will require 
supporting documentation to verify and/or may require the issuance of an 
administrative change order to the contract, or other updates to business 
registrations. 
 
Kelmar acknowledges the payment specifications of the CRFQ and agrees to 
comply under a contract resulting from this Solicitation. 
 

8. Travel 
 
Vendor shall be responsible for all mileage and travel costs, including travel 
time, associated with performance of this Contract. Any anticipated mileage 
or travel costs may be included in the flat fee or hourly rate listed on Vendor's 
bid, but such costs will not be paid by the Agency separately. 
 
Kelmar acknowledges the travel specifications of the CRFQ and agrees to 
comply under a contract resulting from this Solicitation. 
 

9. Facilities Access 
 
Performance of Contract Services may require access cards and/or keys to 
gain entrance to Agency's facilities. In the event that access cards and/or 
keys are required: 
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9.1. Vendor must identify principal service personnel which will be issued 
access cards and/or keys to perform service. 
 
9.2. Vendor will be responsible for controlling cards and keys and will pay 
replacement fee, if the cards or keys become lost or stolen. 
 
9.3. Vendor shall notify Agency immediately of any lost, stolen, or missing 
card or key. 
 
9.4. Anyone performing under this Contract will be subject to Agency's 
security protocol and procedures. 
 
9.5. Vendor shall inform all staff of Agency's security protocol and 
procedures. 
 
Kelmar acknowledges the facilities access specifications of the CRFQ and 
agrees to comply under a contract resulting from this Solicitation. 
 

10. Vendor Default 
 
10.1. The following shall be considered a vendor default under this Contract. 
 

10.1.1 Failure to perform Contract Services in accordance with the 
requirements contained herein. 
 
10.1.2 Failure to comply with other specifications and requirements 
contained herein. 
 
10.1.3 Failure to comply with any laws, rules, and ordinances applicable to 
the Contract Services provided under this Contract. 
 
10.1.4 Failure to remedy deficient performance upon request. 

 
10.2 The following remedies shall be available to Agency upon default. 
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10.2.1 Immediate cancellation of the Contract. 
 
10.2.2 Immediate cancellation of one or more release orders issued under 
this Contract. 
 
10.2.3 Any other remedies available in law or equity. 

 
Kelmar acknowledges the vendor default specifications of the CRFQ and 
agrees to comply under a contract resulting from this Solicitation. 
 

11. Miscellaneous 
 
11.1. Contract Manager: During its performance of this Contract, Vendor must 
designate and maintain a primary contract manager responsible for 
overseeing Vendor's responsibilities under this Contract. The Contract 
manager must be available during normal business hours to address any 
customer service or other issues related to this Contract. Vendor should list 
its Contract manager and his or her contact information below. 
 

Contract Manager:  Tanya Whitlow, Vice President of State Services 

Telephone Number:  (781) 928-9208 

Fax Number:  (781) 224-5601 

Email Address:  tanya.whitlow@kelmarassoc.com 
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Exhibit A – Pricing Page 
 
Specifications 
 
5.2 Pricing Page: Vendor should complete the Pricing Page by in accordance 
with the instructions on the pricing page. Vendor should complete the 
Pricing Page in full as failure to complete the Pricing Page in its entirety may 
result in Vendor's bid being disqualified. 
 
Vendor should type or electronically enter the information into the Pricing 
Pages through wvOASIS, if available, or as an electronic document. 
 
The completed Exhibit A – Pricing Page is attached hereto and incorporated 
herein by reference immediately following this page of Kelmar’s Bid. The 
completed Pricing Page has been signed by an authorized representative of 
the Company, acknowledging that Kelmar shall provide the Services sought 
for the amounts proposed in Exhibit A and binding the Company to the 
proposed bid. In addition to including the enclosed Pricing Page in its 
electronic Bid document, Kelmar confirms that it shall electronically enter the 
pricing information through wvOASIS, if such functionality is available as part 
of the bid submission process. 
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