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CRFQ LOT2400000011 

Prequalification Agreements - IT Temporary Staffing 

1. Could you please provide an OCR-compatible searchable version of the Solicitation document?

Al) No, see the CRFQ bid documents.

2. We are assuming that bidders are neither required to submit client references at the proposal

submission stage nor at the contract award stage. Please confirm.

A2) lncorrect. Per sections 3.2, 3.2.1- 3.2.3 documentation is required before award.

3. Regarding section 3.2.2, could you elaborate on what specific documentation is required to

indicate that a company meets the stated requirement prior to award?

A3) Vendor should provide with their bid, a general company overview that must include

information regarding the number of years of qualification, experience, training, and relevant

professional education for each individual classification.

4. Please confirm if bidders are required to include cost proposal (range of bill rates) in their

proposal submission.

A4) No, see section 5.1 Vendor Prequalification: This RFQ will establish a pool of prequalified

vendors to provide the services listed in Section 4, "Mandatory Contract ltems and

Deliverables."

S. Is this a new contract or a renewal of an existing contract? lf it is an existing contract, could you

share the number of and list of the incumbent vendors?

AS) New, there is no existing contract or incumbent Vender.

6. How many vendors do you anticipate selecting as a result of this Request for Proposal (RFP)

process?

A6) No anticipated number of awards or vendors, this will be a Multiple-Award Contract:

Contracts will be awarded only to prequalified vendors.

7. What was the Lottery's expenditure for similar services last year?

A7) None, there is no existing contract or incumbent Vendor.

8. What is the anticipated budget allocated for this contract?

AS) This information is not for bidding purposes, neither the Purchasing Division nor the

Lottery can disclose this information to the bidders at any time prior to the conclusion of the

procurement process.

9. How many staff augmentation requests were made by the Lottery in the past years?

A9) None, there is no existing contract or incumbent Vendor.

10. What is the anticipated number of requisitions that would be released under this contract?

A10) There is no anticipated number of requisitions, Lottery's requests will be when services

are needed.





CRFQ LOT2400000011 

Prequalification Agreements - IT Temporary Staffing 

18. For the purpose of putting together an RFQ response for WV Lottery, vendors are only required

to provide the information requested in sections 3.1 to 3.4? Please confirm.

A18) Yes, and must comply with section 4.5 Minimum Experience Requirements.

19. Can you confirm that no pricing quotes are required in our response? lf pricing is required in

what format is WV Lottery wanting to receive pricing as part of vendar responses? Would a

table listing each resource classification with bili rates be acceptable?

A19) No pricing quotes required in the bid response.

20. What is the anticipated award date?

A20) ASAP, upon evaluation of ali bid submissions.

21. Will we have the ability to discuss any and all modifications made prior to the award?

A21) No, The Solicitation contains the specifications that shall form the basis of a contractual

agreement; communication with the State of West Virginia or any of its employees regarding

this Solicitation during the solicitation, bid, evaluation or award periods, except through the

Purchasing Division, is strictly prohibited without prior Purchasing Division approval.

22. Who is responsible for providing laptops?

A22) The WV Lottery will provide the end point.

23. ln section 4.4 background check requirements were included, can you provide specifics as to

what is required for the vendar background checks? And what is the Lottery responsible for in

terms of background checks?

A23) The vendor is required to perform a background check, and also provide the names and

fingerprints of selected resources to the Lottery. The Lottery will run an independent law

enforcement background check in addition to the Vendor supplied background check.

24. What is the intended number of awardees for this contract?

A24) No anticipated number of awards or vendors, this will be a Multiple-Award Contract, and

Contracts will be awarded only to prequalified vendors.

25. Would the list of all vendors awarded be publicized?

A25) Yes

26. With WV being considered tax exempt, is WV Lottery willing to provide the tax-exempt

certificate?

A26) Yes

27. What is the estimated budget for this contract?

A27) This information is not for bidding purposes, neither the Purchasing Division nor the

Lottery can disclose this information to the bidders at any time prior to the conclusion of the

procurement process.































































CRFQ LOT2400000011 

Prequalification Agreements - IT Temporary Staffing 

253. What is the budget of this contract?

A253) This information is not for bidding purposes, neither the Purchasing Division nor the

Lottery can disclose this information to the bidders at any time prior to the conclusion of

the procurement process.

254. How many vendors does the agency intend to award?

A254) No anticipated number of awards or vendors, this will be a Multiple-Award Contract

where Contracts will be awarded only to prequalified vendors.

255. Do we need to provi de sample resumes in the pro posai response?

A255) No, it is not required to provide resumes of Key personnel. Per section 3.2 Vendors

shall provide documentation to indicate they have provided staffing of at least three (3)

individuais within the past five (5) years for any classification listed in section 4.2 below.

Section 3.2.1 stipulates the documentation must include information to indicate that the

Vendor provided an employee meeting the requirements of a specifically named

classification from Section 4. A resume meets this requirement. Resumes provided as

evidence of compliance with requirements must be submitted for actual resources

successfully placed at an entity, company or business. Sample resumes do not meet the

requirement.



Proc Folder: 

Department of Administration 
Purchasing Division 
2019 Washington Street East 
Post Offlce Box 50130 
Charleston, WV 25305-0130 

1354530 

State of West Virgínia 
Centralized Request for Quote 

Service - Prof 

Doe Description: Addendum No 1 - Prequalification Agreements IT Temp Staffing 

Proc Type: Central Master Agreement 

Date lssued Solicitation Closes 

2024-04-22 2024-05-07 13:30 

BI0 CLERK 

DEPARTMENT OF ADMINISTRATION 

PURCHASING DIVISION 

2019 WASHINGTON ST E 

CHARLESTON WV 25305 

us 

Vendor Customer Code: 

Vendor Name 

Address : 

Street : 

City: 

State : 

Principal Contact : 

Vendor Contact Phone: 

FOR INFORMATION CONTACT THE BUYER 
Toby L Welch 

(304) 558-8802

toby .l.welch@wv.gov

Vendor 
Signature X 

Solicitation No 

CRFQ 0705 LOT2400000011 

Country: 

Extension: 

FEIN# 

Ali offers subject to ali terms and conditions contained in this solicitation 

Date Printed: Apr 22, 2024 Page: 1 

Zip: 

Reason for Modification: 

Addendum No 1 is issued to 
modify the bid opening date. 

Version 

2 

.. --···· · 

' . ..i.. •. '..' ::� :�;.:: :�.: -�11:..: . , 

: " --� .:�··· � 

DATE 

FORM 1D: WV-PRC-CRFQ-002 2020/05 

VS0000045710

Plan A Technologies, Inc.

Two Summerlin, 10845 

Griffith Peak Drive, Suite 200

Las Vegas

NV United States 89135

Aron Ezra

(888) 481-4011 N/A

84-4701256 April 22, 2024







Plan A Technologies, Inc.

April 22, 2024

X



   
   

  

        
May, 2024 | Planatechnologies.com
CONFIDENTIAL - DO NOT SHARE 

State of west virginia |CRFQ-0705-LOT2400000011-1

Centralized request for quote
IT temporary staffing 

Written Proposal

Proposer: Plan a technologies

1

   
   

  

        



   
   

  

        

contents

1. Company Overview
1.1. Cover Letter
1.2. Executive Summary
1.3. Proposer Organization

2. Staffing Details
2.1. Job Classifications & Requirements
2.2. Documentation and IT Staffing Already Provided by Plan A

2.2.1. References from Similar Projects
2.2.2. References for Each Classification
2.2.3. Resumes

2.3.1.1. Business Analyst - Fernando Rodriguez
2.3.1.2. Data Analyst - Pedro Drummond
2.3.1.3. Database Administrator - Benyamin Teymoori
2.3.1.4. Help Desk Support - Roman Kolomiiets
2.3.1.5. IT Service Continuity Analyst - Pablo Milano
2.3.1.6. Project Manager - Maximo Fazzini
2.3.1.7. Quality Assurance Analyst - Anderson Raid
2.3.1.8. Software Developer/Engineer - Dmitry Shapar
2.3.1.9. Technical Writer - Vivian Seixas

2.3. Onboarding
2.4. Background Checks
2.5. Training

3. Terms and Conditions 

 

2

3
4
6
8
9
10
13
13
17
18
18
21

25
23

32
34
36

27

38
39

42
39

30



   
   

  

        

company overview

3

   
   

  

        



   
   

  

        4

1.1. Cover Letter

Plan A Technologies, Inc. 
Two Summerlin, 10845 Griffith Peak Drive, Suite 200  
Las Vegas, NV 89135

May 6, 2024

Our Friends at the State of West Virginia Purchasing Division,

Thank you for giving us the opportunity to share our story with you, and to 
hopefully work with the West Virginia Lottery Commission team.

This proposal describes the work we do, the approach we take, what makes us 
unique, and how we believe we can provide an unmatched level of service and 
lottery expertise to the West Virginia Lottery Commission. What makes us unique 
and inspires so many gaming companies, lotteries and governments around the 
world to select Plan A Technologies to help with their most critical initiatives? 

Plan A Technologies specializes in modernization, digital transformation and 
software development. We help gaming organizations with creating and 
managing technologies, technical outstaffing, and strategic IT advisory work. We 
provide these services to casinos, lotteries, iGaming companies, governments 
and gaming technology providers worldwide. While we do some work in other 
industries, regulated gaming and lottery tech makes up more than two-thirds of 
all our projects and clients. Our founders built and sold two different gaming 
technology companies over the last fifteen years (one to Bally/Scientific Games, 
one of the largest lottery technology companies in the world, and the other to NRT 
Technologies, one of the largest gaming financial services companies). 

Our commitment to innovation has helped us to quickly become one of the most 
important IT services firms in the gaming technology ecosystem. Our clients 
include many of the largest companies in the space, like IGT, Everi, Scientific 
Games, Aristocrat, Light & Wonder, and many others. We also work with many 
different casinos and government entities to manage their technology initiatives. 
Some of our sample core competencies include:

Digital Transformation, Modernization, and Software Experts:
 Our award-winning team is composed of innovators, backend and 

frontend software engineers, software researchers, UX experts, inventors, 
graphic artists, former CIOs and CTOs, project managers, futurists, and 
more. We provide smart, reliable tech talent at great prices, and we 
augment that with honest advice from seasoned experts. 



   
   

  

        

Strategic Casino/Lottery/Gaming Technology Advisory Services:
 We go beyond traditional software development and technology consulting. We 

offer strategy consulting to lotteries, casinos, and gaming technology companies 
to help them navigate the complex landscape of technology, regulations, and 
market dynamics. 

 
We Partner with Your Key Partners:

 We are an IGT Partner, a Scientific Games Partner, a Microsoft Partner, an Oracle 
Partner, a Google Partner, an Amazon Partner and a Salesforce partner, among 
others.

Security and Compliance are in our DNA:
 Security is paramount in the lottery industry, and we are dedicated to upholding 

the highest standards. Our staff adhere to the strictest security protocols and 
every hire goes through detailed background checks.

 
White-Glove Service, 24/7/365:

 The gaming industry never sleeps…so our team is always available, and highly 
responsive. 

 
We’re Extremely Selective:

 We hired just 0.4% of our applicants, and just 2.3% of the people we interviewed. 
 

Because we have so much past expertise with IT consultancy and searching for talent to 
fill open positions, we know exactly what to do to ensure that we provide you with the 
right people on the team to hit the ground running for you. 

Regarding our corporate structure and legal standing, Plan A Technologies, Inc. is 
officially registered as a Nevada S Corporation (50% owned by Aron Ezra, Chairman of 
the Board, and 50% owned by Slav Kulik, Chief Executive Officer). We are identified under 
the federal tax identification number 84-4701256, and our corporate headquarters is 
located at Two Summerlin, 10845 Griffith Peak Drive, Suite 200; Las Vegas, NV 89135. 

Thank you for your consideration!

Sincerely,

Aron Ezra  
Chairman of the Board
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1.2. Executive Summary

Overview
At Plan A Technologies, we love building, enhancing, and modernizing technology for the 
lottery and casino world. This is our firm’s main focus and we’re fortunate enough to 
attract, hire, and retain the top tech professionals to work on these projects. We are 
asked every day by clients around the world to help them modernize and revitalize their 
existing software tools, manage their IT infrastructure, offer second opinions on tech 
challenges, and provide IT staffing and comprehensive training programs to empower 
their teams to effectively use the solutions we help to deliver.

Our company has a proven track record of providing IT staffing to build and modernize 
software platforms. We have successfully undertaken projects ranging from new builds 
to transforming outdated legacy systems into streamlined advanced solutions. 

In this proposal, we describe the work we do and how we can serve the West Virginia 
Lottery Commision (hereafter “the Lottery”) in the process of IT staffing, general 
technology improvement and modernization, and the expansion of your internal 
cybersecurity and business continuity goals.

Plan A’s Qualifications and Experience
Our team consists of back-end and front-end software engineers, technology 
researchers, UX experts, inventors, artists, architects, former CIOs and CTOs, project 
managers, futurists, and more. Our goal is to be the go-to technology advisors to our 
clients as we help guide them through both exciting opportunities and difficult times. 
(Our clients are often working hard to solve their IT issues, but need a trusted expert—or 
team of experts—to help them figure out the best plan and to provide the appropriate 
staffing to execute that plan.) 

As we mentioned above, we work with many of the largest gaming companies in the 
world today, including IGT, Scientific Games, Everi, Aristocrat, Light & Wonder, and many 
others. We also work with many different casinos like Wynn, Chickasaw, Foxwoods, Mystic 
Lake, Boyd Gaming, and many more; and we work directly for lotteries like the Oregon 
Lottery. 

Examples of the solutions we’ve created or upgraded for them include: security systems, 
loyalty systems, jackpot kiosks, cashless accounts and digital wallets, digital 
registrations, responsible gaming solutions, sweepstakes, digital lottery tickets, tracking 
and analytics tools, marketing and offer management platforms, employee monitoring 
systems, and more.

As an employer, we put a great deal of thought and work into crafting a supportive 
culture that deeply values experience, creativity, hard work, and doing the right thing.

Approach to Service Delivery
We believe the three main reasons so many governments and companies pick Plan A 
are:  
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1. Our deep industry expertise in the lottery and gaming technology vertical.

2. Our track record of delivering truly outstanding results on time and on budget, with 
a focus on efficiency that allows us to usually deliver projects with total costs 
significantly lower than those handled by our competitors (even ones charging a 
lower hourly rate since our team tends to be more efficient than our competitors). 

3. Our prioritizing of the health and success of our long-term relationship with our 
clients, meaning we’ll be available 24/7 for the Lottery. We treat the Lottery the way 
we would want to be treated if our roles were reversed. We don’t just want our 
clients to feel satisfied, we want them to be genuinely excited (and often relieved!) 
to have hired Plan A Technologies. 

This third point is particularly significant. As a firm dedicated to delivering outstanding 
service, if we say we’re going to do something… we actually do it. Every time. This is a 
core tenet for Plan A, and it’s a big reason that we never lose clients. If we make a 
commitment, we keep it. Full stop.

Beyond this, experience has taught us what to do (and what to avoid) so we can 
provide seamless support. We won’t make the Lottery go through annoying escalation 
protocols. Instead, we offer a 24/7/365 hotline, so that we can help you whenever you 
need us, day or night. And, unlike most of our competitors, we don’t double our normal 
rates for answering the phone and responding at an unusual hour. We know how 
important your work is, so we make sure you have our full support, all of the time, every 
day.

This includes doing everything possible to avoid unpleasant surprises in the first place. 
Plan A takes extraordinary steps to do scenario planning so we can identify and 
address issues as early as possible. If the unforeseen does occur, it’s 
all-hands-on-deck, as Plan A assembles a task force to address the issue and present 
you with a plan to fix it. Once it’s resolved, we provide a report explaining what 
happened and how we addressed it, so that a similar scenario can be avoided in the 
future.

Some companies might argue this is too much information. Maybe it is on occasion, but 
we always err on the side of over-communicating with our clients. We never want the 
Lottery or any other Plan A customer to feel confused or in the dark about the status of 
an issue or what the next steps will be.

Our cost management strategy is transparent and focused on delivering value. We 
manage many multimillion-dollar projects and carefully track actual time spent vs. 
what was budgeted for in the initial plan, and constantly update the shared burndown 
chart for the project to show how much of the work and allocated budget remain. We 
conduct regular cost reviews and optimization efforts to ensure that you receive the 
best return on investment. Through good up-front planning, regular monitoring, and 
proactive communication, we’re very good at sticking to our budget and avoiding 
cost-overruns. 
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Our Project Management team has extensive hands-on, real-world experience 
managing complex projects for gaming entities all across the United States. They lead 
both highly targeted short-term projects, and massive, multi-year engagements that 
involve dozens of engineers and stakeholders around the world. 

At Plan A we also have a comprehensive resource planning, staff management, and 
allocation process that ensures the right skills are deployed at the right time. This 
approach enhances efficiency, reduces downtime, and optimizes resource utilization for 
our clients. Thanks to our extensive past expertise with gaming technologies including 
the entire Microsoft Suite of tools (from .NET to Azure) and many other technologies that 
the Lottery utilizes, we are confident that we’ll be able to put the right people on the 
team to hit the ground running for you. 

In short, Plan A Technologies offers more than just technological solutions; we create a 
true partnership.

1.3. Proposer Organization
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Company Name Plan A Technologies, Inc.

Address Two Summerlin, 10845 Griffith Peak Drive, Suite 200 Las Vegas, NV 
89135

E-mail sales@planatechnologies.com
Telephone (888) 481-4011
E-mail sales@planatechnologies.com
Website https://planatechnologies.com/
Type of Legal Entity S-Corporation
State of Incorporation Nevada

Number of Years in 
Business

Our team has been providing IT services and staff since 2008 - 
the current version of our team came together under the Plan A 
name in 2019.

Number of Employees Over 400
Locations in the USA Las Vegas (HQ) and Boston
Authorized Negotiator Aron Ezra
Title Chairman of the Board
E-mail aezra@planatechnologies.com
Phone (310) 403-3083



   
   

  

        

STAFFING DETAILS
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2.1. Job Classifications & Requirements
Our staffing plan for the IT Temporary Staffing with the West Virginia Lottery is designed 
to ensure the best execution and high-quality deliverables. We have identified qualified 
IT professionals to fill the roles requested in the CRFQ and provide the expertise to meet 
the Lottery’s needs.

Below is a list of the 9 classifications that we could provide:

10

Classification
(Refer to CRFQ section 

4.2)
Job Classification

4.2.1 Business Analyst 

4.2.2 Data Analyst 

4.2.3 Database Administrator

4.2.4 Help Desk Support 

4.2.5 IT Service Continuity Analyst

4.2.7 Project Manager 

4.2.8 Quality Assurance Analyst 

4.2.10 Software Developer/Engineer 

4.2.12 Technical Writer 

Since we have a great deal of experience with lottery and gaming, we can also 
bring additional specialized staff to the Lottery projects. The additional key 
personnel that can be provided by Plan A include:
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Role for the West 
Virginia Lottery

Name And Title Experience 
(Years)

Lottery Advisor Aron Ezra (Chairman of the Board) 20+
Lottery Advisor Slav Kulik (CEO & Chief Solutions Architect) 20+

Engagement Director / 
Executive Director

Iwona Skornicka  (VP of Accounts/ Lottery, 
Gaming and Technology Compliance 
Expert)

20+

Organizational Change 
Management Consultant Ingrid Cordeiro (Director of Global Talent) 20+

Gaming Product 
Manager

Pierre Darbouze (VP of Product 
Management) 20+

Architect Lead Jonathan Hagerman (VP of Special 
Projects/ Gaming Architect Lead) 20+

Creative Lead Christian Salmon (Creative Director) 20+

Table 1. Key Persons

The additional technical staff we can provide include:

Staff Position Sample Responsibilities Skills/Qualifications
Tester ● Write test cases and execute 

testing routines
● 5+ years of 

implementing 
projects to improve 
quality

Lottery, iGaming, Casino 
Integrations & 
Technology Consultant

● Good understanding of the 
gaming, wagering and lottery 
landscape and systems 
involved.

● 8+ years of 
experience working in 
the industry

Mobile App Developer 
(Gaming & Lottery 
Focus)

● Develop mobile apps using 
programming languages like 
ReactNative, Flutter, Swift, Java, 
etc.

● 4+ years of 
experience building 
mobile apps for 
gaming entities

Senior DevOps 
Engineer/Senior Cloud 
Engineer (Gaming & 
Lottery Focus)

● Handle DevOps and cloud work 
across AWS, Azure, GCP and 
other platforms

● 8+ years of 
experience

DevOps Engineer/Cloud 
Engineer (Gaming & 
Lottery Focus)

● Handle DevOps and cloud work 
across AWS, Azure, GCP and 
other platforms

● 3+ years of experience

Gaming Compliance 
Advisor (AML/KYC/other 
regulations)

● Lead data projects to create 
data lakes, analyze complex 
data sets, etc.

● 10+ years of 
experience

Table 2. Additional Technical Staff Positions



   
   

  

        

We recognize the importance of security to our partnership. Accordingly, we have 
designated Eva Skornicka, a VP here at the firm, to maintain current background 
checks and initiate new projects promptly. This approach will facilitate a swift 
project kickoff while the remainder of our team undergoes the onboarding 
process, ensuring no delays with the project commencement.

12

Staff Position Sample Responsibilities Skills/Qualifications
Senior Data Scientist / 
Data Architect (Gaming 
& Lottery Focus)

● Lead data projects to create 
data lakes, analyze complex 
data sets, etc.

● 10+ years of 
experience

Data Scientist / Data 
Engineer (Gaming & 
Lottery Focus)

● Work on data projects to create 
data lakes, analyze complex 
data sets, etc.

● 4+ years of 
experience

UI/UX Designer / Artist 
(Gaming & Lottery 
Focus)

● Design user interfaces, VLT 
games, characters, and more

● 4+ years of 
experience

VLT/Slot Game 
Mathematician

● Create math and odds for real 
money games, promotional 
games and more

● 7+ years of 
experience

Within several days of project commencement, we would assemble a core team 
of specialists, including the necessary key technical staff, who are adept and 
ready to engage with the project's requirements.

For technical roles that are not listed here, we commit to a timeline of anywhere 
from 2 to 30 days for onboarding additional expert personnel, ensuring a 
tailor-made fit for the Lottery project's needs.
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2.2. Documentation and IT Staffing Already Provided by Plan A

2.2.1. References from Similar Projects

The confidentiality clauses in our contracts prohibit us from disclosing the exact nature 
of the work we do for our clients, but many of them have said that they would be happy 
to speak to your team directly about our work. Here are four clients we are actively 
working with today you can contact:

CUSTOMER INFORMATION

Client Organization: Oregon State Lottery | https://www.oregonlottery.org/

Client Address: 9760 SW Wilsonville Rd, Wilsonville, OR 97070

Client Contact Name: Shad Barnes (Senior Digital Marketing Manager)

Client Phone: (503) 798 7522 Client Email: 
shad.barnes@lottery.oregon.gov

PROJECT INFORMATION

Work description: Plan A provides IT expertise as needed and writes up white papers, 
opinion pieces, and architectural design documents to assist the lottery with 
considering upgrades of legacy software, interoperability issues, interfaces, data 
transitions, and more. Plan A also advises the Oregon State Lottery about how best to 
handle various technology issues around security, scalability, usability, and more. 

Start Date: 2022 Project Completion Date: Ongoing
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CUSTOMER INFORMATION

Client Organization: Wynn Resorts Las Vegas | https://www.wynnlasvegas.com/

Client Address: 3131 Las Vegas Blvd. S., Las Vegas, NV 89109

Client Contact Name: Jason Stump (CIO)

Client Phone: (702) 913-5816 Client Email: 
jason.stump@wynnlasvegas.com

PROJECT INFORMATION

Work description: Plan A has led several major technology initiatives for Wynn and 
also provides Wynn with supplemental outstaffed engineers. Our confidentiality 
clauses with Wynn prohibit Plan A from disclosing exactly what we did and what we do 
for Wynn; however, Mr. Stump would be happy to describe some of the projects to you 
over the phone.

Start Date: 2022 Work Completion Date: Ongoing
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CUSTOMER INFORMATION

Client Organization: Everi | https://www.everi.com/

Client Address: 7250 S. Tenaya Way, Suite 100, Las Vegas, NV 89113

Client Contact Name: Jeff LaSeur (Senior Vice President, Product Engineering)

Client Phone: (702) 742.6940 Client Email: jeff.laseur@everi.com

PROJECT INFORMATION

Project description: We have over a dozen active SOWs with Everi – we help them with 
new software development projects, casino game development, gaming loyalty 
solutions, technology enhancements, client upgrades, and a lot of outstaffing work as 
well.  

Start Date: 2021 Work Completion Date: Ongoing
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CUSTOMER INFORMATION

Client Organization: IGT | https://www.igt.com/

Client Address: 10 Memorial Boulevard, Providence, Rhode Island 02903

Client Contact Name: Robert Walker , Director of Product Management

Client Phone: He prefers email Client Email: Robert.Walker@IGT.com 

PROJECT INFORMATION

Work description: Assist IGT with a broad range of projects and staffing tasks to work 
on new lottery systems and games.

Start Date: 2022 Work Completion Date: Ongoing



   
   

  

        

2.2.2. References for Each Classification

Every day our clients ask us for qualified professionals to work on their projects. To 
corroborate and prove we have done work with them and provided these resources 
within the past five years, any of our references listed in section 2.2.1 could speak about 
the talent that we could provide across each of the categories on which we are 
bidding.

17
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2.2.3. Resumes

To demonstrate the relevant professional education of the talents Plan A can provide for 
each selected classification, here are some resumes of highly-qualified professionals on 
our team that we have already provided to work in the positions required by the Lottery 
in this CRFQ.

2.2.3.1. Business Analyst - Fernando Rodríguez

Fernando
Rodríguez

Montevideo, Uruguay

Business Analyst for West Virginia Lottery

Summary
Fernando Rodríguez is a result-oriented professional with over 10 
years of experience in project launches, data analysis, and 
business process optimization. Skilled in database development, 
automation, and reporting, he has a strong ability to mediate 
between business specialists and developers. 

Proficient in Agile methodology and digital transformation, he 
possesses excellent communication abilities, a flexible and 
cooperative attitude, exceptional interpersonal skills, a strong 
sense of responsibility, and a knack for accuracy and punctuality 
in his work.

Knowledge & Skills
Business Analysis: Requirements gathering and analysis, 
business process modeling and improvement, stakeholder 
management, data analysis and interpretation, problem-solving 
and critical thinking, communication skills, user story creation, 
user acceptance testing, Agile methodology, documentation and 
technical report writing, change management, risk assessment 
and mitigation, decision-making, project management, and 
teamwork.
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Experience

Product Owner: Product roadmap planning and prioritization, 
user story creation and backlog management, requirements 
gathering and analysis, market research and competitor 
analysis, product strategy development, user experience (UX) 
design, product lifecycle management, Agile methodology, 
stakeholder management, data analysis and interpretation, 
strong problem-solving and critical thinking, communication and 
presentation skills, user acceptance testing, product launch and 
adoption strategies, market trends analysis, customer feedback 
analysis, decision-making, collaboration, and teamwork.

Scrum Master: Scrum framework implementation and 
facilitation, Agile methodologies, backlog management, sprint 
planning and execution, team coordination and collaboration, 
conflict resolution, stakeholder management, continuous 
improvement, coaching and mentoring, facilitation of Scrum 
events (daily stand-ups, sprint reviews, retrospectives), risk 
management, problem-solving, communication and facilitation 
skills, self-organization and empowerment of teams, metrics and 
reporting,  requirement gathering and specification, process 
improvement and optimization, system analysis and 
problem-solving, and team coordination.

PM Work: Agile, Scrum, Waterfall, Lean Six Sigma, Jira, Trello, 
Confluence

Licenses & Certifications

● Scrum Foundations Professional Certificate (SFPC)
Certiproof
Issued on 2020-07-01

● Lean Six Sigma Yellow Belt (ICYB)
Merck Group
Issued on 2018-12-01

Plan A Technologies / Senior Business Analyst
June 2023 - present, Montevideo

BairesDev / Business Analyst
January 2021 - May 2023, Montevideo
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Education

Merck Group / Digital Transformation Analyst
January 2018 – August 2020, Montevideo
               ⇡
Master Data Coordinator
August 2015 – December 2017, Montevideo

Viscofan / Process Analyst
June 2013 – July  2015, Montevideo

Universidad Católica del Uruguay 'Dámaso Antonio Larrañaga' , 
Montevideo
Accountant, Accounting and Business/Management
2017 - 2019

FCEA - Facultad de Ciencias Económicas y de Administración 
UDELAR, Montevideo
Bachelor's degree, Accounting and Business/Management
2012 - 2016
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2.2.3.2. Data Analyst - Pedro Drummond

Pedro 
Drummond

Oviedo, Spain

Data Analyst for West Virginia Lottery

Summary
Pedro Drummond is a Big Data Architect and Data Engineer with 
more than 16 years of experience in Business Analytics, with 
specialized knowledge of Cloudera, Snowflake, MicroStrategy, 
and Tableau and solid experience in consulting, solution 
architecture, troubleshooting, and process. He has deep expertise 
in Data Lakes (Hortonworks and Cloudera) Implementation and 
management, Tableau and MicroStrategy development and 
administration, and Teradata. 

He has implemented and led several projects such as Data Lakes, 
Data Warehouse, MDM, Operational Data Storage, Data Migration, 
and general performance and tuning, participating in all phases 
such as analysis, design, architecture, build, QA testing, and 
deployment to production.

Knowledge & Skills

● ETL Tools: IBM DataStage, Informatica PowerCenter, 
Apache NiFI

● OLAP Tools: MicroStrategy, Tableau, Microsoft Power BI, 
IBM Cognos

● Databases: Snowflake, Teradata, MS SQL Server, Posgresql, 
Oracle, HBase, Hive

● Backend: HDFS, Solr, ELK, Python, Docker, Rest API,  OAuth
● Cloud: Azure and AWS (basics), Cloudera Private Cloud
● Architecture & Design: Data Lake, Data Mart, Data 

Warehouse, 
● CI/CD:  Gitlab, GitHub
● Project Management: Agile, Scrum, Waterfall, Kanban. 

Jira, Redmine, GitLab
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Experience

Education

Licenses & Certifications
● SnowPro Core Certification
● SnowPro Architect Certification
● Teradata 14 Basics
● Teradata 12 Basics
● MSA – MicroStrategy Architect 2021
● MCE – MicroStrategy System Engineer 9.0.1
● MCE – MicroStrategy System Engineer 8.1.1

Plan A Technologies / Data Architect
2023, June - Present, Brazil

Jobsity (ZEBRA) / Data Architect
May 2022 - June  2023, Brazil

MicroStrategy / Senior Consultant
November  2021 – May 2022, Brazil

Qintess – Big Data / Big Data Architect & Team Lead
September 2020 – November  2021, Brazil

CAESB / Data Engineer
June 2017 – September 2020, Brazil

UniAmerica, Brazil
MBA – Big Data
July 2022

SENAC - Technology College
Information Technology Management Course 
2009
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2.2.3.3. Database Administrator - Benyamin Teymoori 

Benyamin
Teymoori

Tallinn, Estonia

Database Administrator for West Virginia 
Lottery

Summary
Dedicated Database Administrator with a decade of experience, 
committed to data excellence and problem-solving. Skilled in 
managing complex database ecosystems, ensuring optimal 
performance, and leveraging automation tools. Experienced in 
PostgreSQL, MySQL, Cassandra, MongoDB, Oracle, and other 
database technologies. Proficient in DevOps, cloud services, 
programming, and monitoring. Effective communicator and 
collaborator with production and project teams.

Knowledge & Skills
Database development: PL/SQL, PL/pgSQL, SQL, bash scripting.

Database expertise: PostgreSQL, MySQL, Cassandra, MongoDB, 
SQL Server and Oracle.

DevOps: Docker, Kubernetes, Ansible, Terraform

Cloud services: GCLOUD, AWS, Azure.

Programming: Shell, Go, Python.

Automation: Ansible, Terraform

Monitoring: PMM, Zabbix, Grafana, Elasticsearch, Kibana

Others: Problem-solving in high-TPS OLTP DBs and optimizing 
queries, Collaboration with production and project teams for 
optimal application performance.
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Experience

Education

Plan A Technologies /Senior Database Administrator
2023, November- Tallinn, Estonia

VG Estonia  / Senior Database Administrator
2022, January- Tallinn, Estonia

Tecnotree / Senior Database Administrator
2017, January- Tehran, Iran

Snap Food/ Database Administrator
2015, January- Tehran, Iran

IA University, Tehran

Master's in Computer Engineering (Artificial Intelligence)
September 2008 – July 2010
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2.2.3.4. Help Desk Support - Roman Kolomiiets 

Roman 
Kolomiiets

Experience

Kharkiv, Ukraine

Help Desk Support for West Virginia Lottery

Summary
Roman Kolomiiets is a high-energy and dedicated IT Help Desk 
Technician with 5 years of experience assisting colleagues in 
analyzing and problem-solving technical issues with workable 
solutions. Forward-thinking and team-oriented with a proven 
history of thinking strategically and initiating action to meet 
deadlines.

Knowledge & Skills

● G-suite Full administration(policy, groups,Google apps, 
federation with other platforms)

● Configure Azure Entra ID + Intune federated with G-suite
● Microsoft 365 full Administration
● Configuring from zero MS Intune for corporate 

workstation (Subscriptions and licenses, Reset mobile 
device authority, Domain Management, Role-Based 
Access controls (RBAC), Device settings configuration to 
enable Azure AD join, Company portal Branding, 
Enrollment Restriction Rules, Alerts and notifications)

● Cloud: Azure,AWS, GCP  basics IAM, security policy
● Setting up\configuring OS Windows (7, 8, 8.1, 10, 11 Server 

2016), Linux (Ubuntu, Fedora), Mac OS X
● Purchase equipment
● CI/CD: administering GitHub

Plan A Technologies / Help Desk Support
2021, October - Present, Ukraine

Softserve / HelpDesk 
May 2019 - October  2021, Ukraine
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Education

International Airport Kharkiv/ Aviation security
September 2012 - October 2019, Ukraine

Kharkiv National University of Radioelectronics, Kharkiv
Computer engineering (2007- 2012)
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2.2.3.5. IT Service Continuity Analyst - Pablo Milano

Pablo 
Milano

Buenos Aires, Argentina

IT Service Continuity Analyst for West 
Virginia Lottery

Summary
Pablo Milano, an IT Security, Risk & Compliance Manager and 
Security Expert, boasts over 20 years of specialized expertise in 
Information Security. His career has been dedicated to 
coordinating and managing teams and projects in both 
domestic and international companies.

Pablo holds a degree in Computer Science from the University of 
Buenos Aires (UBA) and possesses international Information 
Security certifications. Additionally, he has completed graduate 
courses encompassing both technical and 
management-related aspects.

Demonstrating an executive and results-driven profile, Pablo is 
proactive in executing stable processes, driving changes and 
innovations. He brings a robust commitment and responsibility to 
every project, known for his methodical organization of 
processes.

His expertise spans across various domains, including 
Information Security Management covering ISMS, PCI, CISSP, CISO, 
Web Application Security, IT Risk Management, Audit 
Management, Information Security Awareness, and Vulnerability 
Management. On the IT front, Pablo excels in Cloud & Physical 
Infrastructure, Networking, Agile software development, and 
Windows & Linux environments.
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Experience

Knowledge & Skills

● IT and Information Security: Team creation, mentoring, 
and management. Alignment with business goals and 
objectives

● InfoSec: Information Security Management System (ISMS) 
Information Security, Payment Card Security (PCI), CISSP, 
CISO, Web Application Security, IT Risk Management, Audit 
Management, Information Security Awareness, 
Vulnerability Management

● IT: Cloud & Physical Infrastructure, Networking, Agile 
software development process, Windows & Linux 
environments

Licenses & Certifications

● CISSP (Certified Information Systems Security 
Professional)
Issued by ISC2 On February 08, 2009 - Credential ID 

Plan A Technologies / IT Security, Risk & Compliance Manager
April 2023 - Present, Buenos Aires

Bitex International / CTO (Chief Technology Officer)
November 2021 - January 2023, Buenos Aires

Bitex International / CISO (Chief Information Security Officer)
February 2020 - October 2021, Buenos Aires

PRIMARY S.A. / CISO & CTO
August 2012 - February 2020, Buenos Aires

Universidad del Salvador (USAL)  / Information Security 
Post-Graduate Professor
April 2008, December 2015, Buenos Aires
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Education

CYBSEC S.A. / Team Manager - Ethical Hacking & Vulnerabilities 
Research Team
September 2008 - August 2012, Buenos Aires
                    ⇡
Senior Information Security Consultant
Aug 2006 - September 2008  Buenos Aires

Data Transfer  S.A. / IT & Information Security Team Leader
March 2002 - Aug 2006, Buenos Aires

Elea Laboratory / IT Administrator
March 1997 - March 2001, Buenos Aires

Instituto Argentino de Computación (IAC)  / IT Administrator - 
Teacher - Coordinator 
March 1995 - December 1997, Buenos Aires

Buenos Aires University (UBA)
Degree in Computer Science 
March 1998 -December  2003

Universidad del Salvador (USAL)
Information Security Post Graduate specialization
March 2007 - March 2008

IAE Business School, (Buenos Aires - Argentina)
Managing People - Post Graduate Management Course
September 2015 - October 2015



   
   

  

        30

2.2.3.6. Project Manager - Maximo Fazzini 

Maximo
Fazzini

Buenos Aires, Argentina

Project Manager for West Virginia Lottery

Summary
Maximo is an IT Project Manager with 15+ years of experience, a 
passion for new technologies and a keen ability to navigate the 
intersections of business and technology. 

He holds several key certifications including a PMP certification 
from PMI, an Agile methodologies and SAFe Advanced Scrum 
Master certification, and a CSPO (Certified Scrum Product Owner) 
accreditation.

He’s also well-versed in IT Service Management, and has an ITIL 
Foundations certification and additional tech certifications, 
including AWS Cloud Practitioner and Microsoft Certified System 
Engineer. His educational background also includes a Bachelor's 
degree in Computer Systems Analysis.

Maximo is a Senior Project Manager at Plan A Technologies and 
has just wrapped up a multi-year project for another gaming 
company (it was over a $4 million project). He is calm and 
adaptable, and very well-versed in both infrastructure and 
software project management. He knows how to orchestrate 
large-scale projects and foster collaboration between diverse 
teams. Before joining Plan A years ago, he worked at Accenture 
for many years as an IT Project Control Services Associate 
Manager and Infrastructure Service Manager.

Knowledge & Skills
● Agile, Scaled Agile  and Waterfall methodologies (PMP 

and SAFe certified) 
● Risk Management  
● Security & Compliance.
● PM/PMO Tools: Azure DevOps , Jira, Monday.com , Clickup , 

Asana
● IT Service Management.
● Problem and Incident Management.
● ITIL Strategy and Assessment.
● IT Account Management 
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Experience

Education

Licenses & Certifications
● PMP (Project Management Professional) - PMI
● Product Owner (CSPO certified) - Scrum Alliance
● SASM (Safe Advanced Scrum Master) - SAFe
● ITIL Foundations - Axelos
● AWS Cloud Practitioner

Plan A Technologies / Sr Project/Program Manager
June 2022 - Present, Las Vegas/US

Accenture / IT Project Control Services Associate Manager 
Dec 2010 - May 2022 - Buenos Aires/Argentina

Femitec S.A. / Ops Coordinator & Project Manager
Jul 2008 - Sept 2010 - Buenos Aires/Argentina

EDS (Electronic Data Systems)  / Infrastructure Ops and Field 
Services lead for GM/GMAC account in LATAM Spanish speaking 
countries
Mar 2006 - Jul 2008 - Buenos Aires/Argentina

CSC (Computer Sciences Corporation) / Project Manager & Help 
Desk Coordinator
Oct 2000 - Jun 2004 - Buenos Aires/Argentina

Organización de Recursos Tecnológicos Argentina, Buenos 
Aires

Information Systems Analysis 
1998 – 2003
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2.2.3.7. Quality Assurance Analyst - Anderson Raid

Anderson
Raid

São Paulo, Brazil

Quality Assurance Analyst for West Virginia 
Lottery

Summary
Anderson Raid is a QA Automation Engineer with over a decade 
of experience in the technology industry, having contributed to 
multinational corporations such as P&G, Samsung (R&D and 
Factory), Wipro, and now Plan A Technologies. He has developed 
testing frameworks from scratch for critical embedded systems 
(missiles and smart rockets), general web/ desktop/mobile 
applications, and RPA bots. As a Lead QA, he focuses on the entire 
lifecycle of testing, not only on execution or automation, but on 
the planning, designing, and documentation stages. Over the 
years he has helped many QA teams understand user needs 
(requirements) and product purposes, to achieve the best user 
experience.

Prior to joining Plan A, Anderson was the Lead QA of Telefonica, 
one of the largest mobile network providers in the world, where 
he tested large-scale applications used by millions of users, 
dealing with multiple environments and technologies. In 2018 he 
was the Samsung Global Service Technology Championship 
winner with the project Intelligent Diagnosis Tool. His invention 
was patented and implemented all over Samsung's service 
centers.

Anderson is a Certified Tester (CTFL) accredited by ISTQB and a 
cybersecurity enthusiast. He holds a bachelor's degree in 
Electrical Engineering and previously attended the University Of 
Guelph (Canada) as a visiting student in the Engineering 
Systems and Computing program.

Knowledge & Skills
● Testing Frameworks: Robot Framework, Selenium, 

Playwright, Postman, Swagger, Pytest and LeanFT
● Testing and Bug Tracking: Azure DevOps, Jira, ALM, 

SpiraTest, PLM
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Experience

Education

● Backend: Python, .NET, C#, Java, C++, JS, MSSQL/TSQL, 
RabbitMQ, Docker, Rest API, Soap/XML, OAuth, Unit Tests

● Frontend: HTML, CSS
● Cloud: Azure and AWS (basics)
● Architecture & Design: Behave Driven Framework, Data 

Driven Framework, Page Object Model, Screenplay, Service 
Oriented Architecture, MVC, MVVC

● Paradigms: Object Oriented Programming, KISS, SOLID, 
DRY, Clean Code practices

● Databases: MS SQL Server, My SQL, Mongo
● CI/CD: Azure, Gitlab, GitHub, Jenkins, Camunda
● Project Management: Agile, Scrum, Waterfall, Kanban. 

Jira, Redmine, GitLab

Plan A Technologies / QA Automation Engineer
2022, January - Present, Brazil

Wipro Technologies / Tech Lead
May 2021 - December  2021, Brazil

AVIBRAS Aerospace Industry / QA Automation Engineer
March  2020 – May 2021, Brazil

Samsung Electronics / QA Automation Engineer
January 2016 – March 2020, Brazil

Fucapi University / Trainee Engineer
November 2014 – December 2015, Brazil

P&G Procter & Gamble / Electronics Technician
January 2010 – August 2012, Brazil

DESEC Security, Brazil
Professional Penetration Tester - 2024 (anticipated completion 
June 2024)
ISTQB - International Software Testing Qualifications Board
CTFL - Certified Tester Foundation Level  - 2016
University of Amazon State, Brazil
Bachelor of Electrical Engineering  - 2010 – 2015
University of Guelph, Canada
Bachelor’s in System and Computing Engineering (visiting 
student) 2013 – 2014
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2.2.3.8. Software Developer/Engineer - Dmitry Shapar

Dmitry
Shapar

Kharkiv, Ukraine

Software Developer/Engineer for West 
Virginia Lottery

Summary
Dmitry Shapar focuses on architecting and implementing 
technical solutions for our customers that are elegant and 
easy-to-manage. His expertise across multiple programming 
languages and approaches allows him to solve even the most 
complex challenges. 

At Plan A, Dmitry helps to manage major software modernization 
initiatives for lottery, gaming, and technology partners like 
Oregon State Lottery, Wynn Resort Casinos, Oracle, Chickasaw 
Casinos, and multiple casinos in the US and Asia. 

Prior to joining Plan A, he tackled over 100 different development 
projects for clients spanning multiple industries across the United 
States and Europe. He has been a developer, a software 
architect, and a CTO, and has worked for some of the largest 
private and public software development shops in the world. 
Dmitry enjoys creating solutions for both startups and 
multibillion-dollar companies with complex infrastructure, 
security, and regulatory requirements. He also holds several 
professional software certifications from organizations ranging 
from Carnegie Mellon to Google, and works hard to stay updated 
on the latest cutting-edge technologies.

Knowledge & Skills
.NET, WPF, WCF, ASP.NET MVC, ASP.NET, EF, LINQ2SQL, ADO.NET, 
JavaScript, jQuery, .NET Framework 4.0, .NET Framework 2.0, .NET 
Framework 3.5, C#, NUnit, Unity, MongoDB, Microsoft SQL Server, 
T-SQL, HTML/XHTML, CSS, XML, XAML, JIRA, Mantissa, Team 
Foundation Server, Windows services, Design patterns, 
Architecture patterns.
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Experience

Education

Licenses & Certifications
● Documenting Software Architectures (SEI DSA)
● Software Engineering Institute | Carnegie Mellon University
● Professional Cloud Architect Professional Cloud Architect
● Google Cloud
● Software Architecture Principles and Practices (SEI SAPP)
● Software Engineering Institute | Carnegie Mellon University

Plan A Technologies / VP of Solutions / Gaming Development 
Lead & Software Architect
July 2021, Present - Las Vegas/US
                    ⇡
Regional Manager
August 2020,  July 2021 -  Las Vegas/US

Soft Serve / Application Architect
November 2019, August 2020 - Kharkiv/UK
        
Altex Soft / Software Architect
December 2016, February 2019 - Foster City/US

Lead Software Engineer
February 2015, December 2016 

CHI Software / CTO of .NET Department
April 2014, February 2015 - Limassol/Cyprus

EPAM Systems / Lead Software Engineer
September 2012, April 2014 - Newtown/US
                              
DataArt / .NET Developer
November 2011, September 2012 - New York/US

SweetSoft INC. / .NET Developer
November 2011, April 2014 - Santa Monica/US

V. N. Karazin Kharkiv National University
Master’s Degree in Computer Science - 2011 – 2013

V. N. Karazin Kharkiv National University
Bachelor’s Degree in Physics - 2007 – 2011
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2.2.3.9. Technical Writer - Vivian Seixas

Vivian
Seixas

São Paulo, Brazil

Technical Writer for West Virginia Lottery

Summary
With both doctoral and masters degrees in Linguistics and 
Language Studies, Vivian brings over 15 years of experience in 
education and communications. Her passion for teaching and 
learning shines through her excellent communication skills in a 
classroom or training environment. 

Prior to joining Plan A, Vivian served as a Professor, specializing in 
Portuguese Language and Historical Linguistics, where she 
authored multiple articles and books. She later spent over five 
years as an Education Specialist in the IT industry, training staff 
about technology, digital marketing, change management and 
more. 

At Plan A, she also runs documentation, training and knowledge 
transfer initiatives, including planning, material development, 
and delivery.

This unique blend of linguistic proficiency, educational 
excellence, tech writing, and training leadership highlights her 
versatility in multiple domains.

Knowledge & Skills
● Technical Writing
● Documentation 
● Editing 
● Training Management
● Knowledge Transfer
● Training Material Development and Delivery
● Project Management
● Research
● Agile Methodology 
● B2B 
● Digital Marketing 
● SEO 
● CMS 
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Experience

Education

Plan A Technologies / Strategic Assistant to the Chairman - 
Education Specialist
November 2023 - Present, São Paulo/Brazil
                    ⇡
Tech Content Specialist
October 2003 - November 2023

Azion / Senior Technical Copywriter & Researcher 
March 2021 – September 2023, São Paulo/Brazil

Federal University of Minas Gerais / Linguistics Professor & 
Researcher 
March 2016 – February 2020, Belo Horizonte/Brazil

VS Content Solutions / Training & Content Marketing 
Consultant 
February 2006 – September 2023, São Paulo/Brazil

Grupo Bernoulli / Editor 
March 2020 – March 2021, Belo Horizonte/Brazil

Portuguese and English Teacher / Elementary and High Schools
2009 -  2016, Belo Horizonte/Brazil

Federal University of Minas Gerais, Brazil
Doctorate in Linguistics
February 2016 - February 2020

Federal University of Ouro Preto, Brazil
Master’s in Language Studies
February 2011 - February 2013

Federal University of Ouro Preto, Brazil
Bachelor’s in Portuguese/English and Linguistic Studies
February 2005 - December 2009
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2.3. Onboarding
Our onboarding process extends way beyond mere introductions: It involves an 
in-depth orientation to align each team member with the project’s strategic 
objectives and expected outcomes. Our offerings range from initial assessments to 
specialized training sessions, covering both the technical and operational aspects 
of the Lottery systems and tools, ensuring our team’s expertise is in complete 
harmony with its operations.

This is our initial onboarding plan for the Lottery Vendor Program: It will be redefined 
and more thoroughly detailed once we understand the specifics of the projects 
we'll be developing.

Table 4. Onboarding Plan

Stage Action Items
Amount of Time 

Required to Assemble 
Team and Begin Work

1. Initial Assessment and 
Team Formation

● Conduct an initial needs and 
objectives assessment.

● Form a specialized team for 
each project.

One week.

2. Orientation and 
Training

● Host orientation on the Lottery’s 
culture and values.

● Provide specialized training on 
tools, systems and Prosci 
methodology.

One week after selection.

3. Project Roadmap and 
Discovery Sessions

● Participate in roadmap 
meetings and discovery 
sessions.

● Collaborate in performance 
reports and roadmap 
development.

We generally start this 
within two weeks; time to 
finish this varies 
depending on what we 
are being asked to 
assess.

4. Integration with the 
Lottery’s Systems

● Integrate with Lottery’s 
technology infrastructure.

● Engage in sessions for 
managing specific technology 
solutions.

Usually under two weeks.
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2.4. Background Checks
Plan A Technologies does a background on each team member. We are happy to 
supply any requested documents or other information you may require.

2.5. Training
There’s no point in building great solutions if no one understands how to use them!

Every year, Plan A creates hundreds of new and improved solutions for 
organizations around the world – and with every single one of them, we make sure 
our clients understand exactly what has been done so that they can use and 
maintain the solution without us. While Plan A is happy to stay involved as long as 
our clients like, we never want our clients to feel dependent on us: Every client 
should be able to easily transfer everything we do to an internal team or another 
external team.

Below are some of the standard, structured set of best practices that we use before, 
during, and after a project:

Stage Action Items
Amount of Time 

Required to Assemble 
Team and Begin Work

5. Development, 
Implementation, and 
Support

● Manage development and 
implementation phases.

● Provide ongoing support and 
maintenance per SLAs.

Ongoing. We are 
available 24/7.

6. Feedback and 
Continuous 
Improvement

● Solicit regular feedback from 
Lottery team.

● Implement improvement 
practices based on feedback.

Ongoing weekly check-in 
meetings for feedback; 
ideas are introduced 
within a few days.
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1. Understanding How Each Client Wants to Learn

We work with many different kinds of organizations. Some have very formal 
hands-on processes that they want us to follow to the letter, others prefer we take 
the lead each step of the way, and most are somewhere in between. Before a 
project starts, we’ll work with the Lottery team to understand how they like to learn 
and how involved they want to be in the knowledge-transfer process. We propose 
an educational plan at the beginning of the project, then follow that procedure 
over the entire course of the project.

2. Collaborative Meetings & Check-Ins
Throughout the development cycle, we conduct regular collaborative meetings, 
where we share technical knowledge, best practices, and lessons learned. These 
meetings are interactive, allowing the Lottery to actively participate by 
contributing their experiences and queries. The Lottery will be invited to our 
standups, and will receive summaries of our progress and insights at the end of 
each sprint. 

3. Detailed Documentation
Speaking of reports, Plan Al creates detailed, clear, and accessible documentation. 
We provide vital project information that will include manuals, architectural 
designs, and user guides that will outline what we did and how to use, maintain, 
expand on, and troubleshoot the product, if applicable. This documentation can 
include photos, descriptions, images, and, if desired by the Lottery, even videos 
describing specific processes so that new Lottery staff will understand how to use 
the technology. This enables the Lottery team to access information whenever 
necessary, ensuring a continuous understanding of the process. The 
documentation is worked on throughout the lifecycle of the project, and is 
semi-finalized at the end of the project (future documentation and edits can 
always be added if additional changes are made later). And this won’t just gather 
dust on a shelf: The documentation can be posted into an online, searchable, 
interactive website.
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4. Training Sessions - “Train the Trainer Program” 

In addition to creating easy-to-use, comprehensive documentation, we will train 
key Lottery team members on exactly how the new solutions work. These training 
sessions go beyond a quick overview: We conduct multiple in-depth 
walk-throughs and training sessions either via Zoom or in-person in which we let 
the Lottery staff observe our team performing tasks. Then your team members 
can walk us through everything themselves; we’ll advise them on anything that 
they left out or did incorrectly. For some of our clients, we even add a quiz or 
evaluation at the end of the training program to “certify” them as a trainer and 
ensure that they truly understand the material. We can train as many people as 
desired through this process. These individuals then become the experts and can 
train other staff (including other trainers) how to interact with the technology.

5. Continuous Mentoring & Ongoing Long-Term Support
We are committed to providing ongoing mentoring to the Lottery team. This 
includes being available to clarify questions, offer technical support, and guide 
them through challenging situations during any sprint or development cycle. After 
the project is finished, Plan A staff will continue to be available on an as-needed 
basis to conduct additional training sessions, answer questions, and even help 
come up with future iterations and additional functionality.

These practices create an environment of continuous learning for the Lottery team, 
ensuring they are consistently updated and empowered to make meaningful 
contributions throughout the project.



   
   

  

        

   
   

  

        

TERMS AND Conditions 
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Plan A fully complies with all terms and conditions outlined in the CRFQ Prequalification 
Agreements, Addendum #1, and Addendum #2. Additionally, Plan A has duly signed and 
submitted the aforementioned documents through the WVOasis digital platform.

Authorized Negotiator: Aron Ezra

Title: Chairman of the Board

Date: May 6, 2024

Signature:



   
   

  

        

What can we do for you?

Aron Ezra
Chairman of the Board 
aezra@PlanAtechnologies.com

(310) 403-3083 | www.PlanAtechnologies.com 
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http://www.planatechnologies.com/


Proc Folder: 

Department of Admlnistration 
Purchaslng Dlvislon 
2019 Washington Street East 
Post Offlce Box 50130 
Charleston, WV 25305-0130 

1354530 

State of West Virginia 
Centralized Request for Quote 

Service - Prof 

Doe Description: Prequalification Agreements 1T Temp Staffing 

Proc Type: Central Master Agreement 

Date lssued Solicltatlon Closes 

2024-04-11 2024-04-25 13:30 

BID CLERK 

DEPARTMENT OF ADMINISTRATION 

PURCHASING DIVISION 

2019 WASHINGTON ST E 

CHARLESTON WV 25305 

us 

Vendor Customer Code: VS0000045710

Vendor Name : Plan A Technologies, Inc.

Address :  Two Summerlin, 10845

Street : Griffith peak Drive, 200

City : Las Vegas

State : NV

Principal Contact : 

Vendor Contact Phone: 

FOR INFORMATION CONTACT THE 
BUYER Toby L Welch 
(304) 558-8802
toby .l.welch@wv.gov

Vendor 
Signature X 

Solicitation No 

CRFQ 0705 LOT2400000011 

Country: 

Extension: 

FEIN# 

Ali offers subject to ali terms and conditions contained in this solicitation 

Date Printed: Apr 11, 2024 Page: 1 

Reason for Modification: 

Verslon 

1 

Zip : 

DATE 

FORM 10: WV-PRC-CRFQ-002 2020/05 

United States 89135

Aron Ezra

(888) 481-4011 N/A

84-4701256 May 6, 2024



ADDITIONAL INFORMATION 
The State of West Virgínia Purchasing Division is soliciting bids on behalf of the West Virginia Lottery Commission to establish Pre
qualification of Vendors for Temporary IT Staffing Services, at the WV Lottery HQ Facility located at 900 Pennsylvania Ave 
Charleston WV, per the attached documentation. 

IINVOICE TO 

LOTTERY 

PO BOX 2067 

CHARLESTON 

us 

Une Comm Ln Desc 

wv 

Temporary IT Personnel Services 

Comm Code 

80111600 

Extended Description: 
Business Analyst 

lscHEDULE oF EVENTS 
Event 

Manufacturer 

Questions are due by 3:00 p.m. 

Date Prinled: Apr 11, 2024 

Qty 

Page: 2 

ISHIP TO 

LOTTERY 

900 PENNSYLVANIA AVE 

CHARLESTON 

us 

Specification 

Unit lssue 

Event Date 
2024-04-18 

wv 

Unit Price Total Price 

Model #

FORM ID: WV-PRC-CRFQ-002 2020/05 











































(888) 481-4011

Aron Ezra - Chairman of the Board

2916 The Peaks Ln., Las Vegas, NV 89138 US

310-403-3083

aezra@planatechnologies.com

Plan A Technologies, Inc.

Aron Ezra - Chairman of the Board May 6, 2024

aezra@planatechnologies.com
























































