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 Prequalification Agreements IT Temp Staffing 

from 

THINK BEYOND INC 
3013 DURANGO HILLS DR, 
LEANDER, TX 78641 
 
Contact: Anuj Malhotra 
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Phone: 614-209-8028 
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bench of candidates who could help us to meet the urgent requirements in the Shortest 

Turnaround Time possible. 

 

ThinkBeyond’s Recruitment Methodology: 

We use automation tools to manage the entire employee lifecycle right from recruitment management 

(Once we are awarded contract, we will assign dedicated passive recruiters’ team who will start 

building pipeline of local candidates), application tracking, employee management, social recruiting, 

candidate assessment, talent identification, engagement, onboarding, employee performance, and 

client feedback. 

ThinkBeyond uses our proven recruiting methodology to conduct our outreach to identify and recruit 

candidates.  

Our recruiters conduct the following screening procedures process to ensure that the resource is a 

perfect match for the Procuring Agency’s employment history: 

• Technical Screening through SMEs 

• Skill Tests 

• HR round of screening 

• Reference Checks 

• Verification through background verification companies 

 

Technical Screening through SMEs: To ensure the quality of the candidate, our domain expert 

recruiters short-list qualified resumes by matching the Skill Matrix developed for the specific roles. To 

shortlist potential candidates, our recruiters evaluate each candidate, and they go through a thorough 

interview process; with job position specific questionnaire; their relevant experience, review of the 

candidate’s work history, aptitude and behavioral skills, application and resume, and competency tests 

appropriate for the job role. 
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During the interview, our SMEs assess interpersonal skills, communication skills, teamwork skills, and 

job knowledge. Our SMEs generally ask work related and specific multiple-choice questions to evaluate 

technical or professional expertise and knowledge required for specific job. 

At the next stage, the SMEs conduct the second level of resume screening and candidate assessment 

with the help of questionnaires, 3rd party testing tools depending on the skillset and level of 

experience. These SMEs have 15+ years average experience on an average and check the competency 

of the qualifying candidate. Table 6 shows what our SMEs evaluate in each qualified candidate. 
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Skills Assessment: We use ExpertRating (www.expertratinginc.com) as our skill assessment tool to test 

the technical knowledge of the candidates: 

ThinkBeyond use automated tools that enable us to automate and manage the entire recruitment 

lifecycle from sourcing, applicant tracking, contract employee management, social recruiting, employer 

branding, candidate assessment and engagement, employee referrals, talent identification, evaluation, 

and engagement till on-boarding.  

 

HR Round of Screening: This round of screening helps to understand whether the resource is 

committed to accepting the opportunity with the client and checks communication skills. We would 

make sure that the following expectations are communicated to the resource: 

• Compensation 

• Duration of the project 

• Location and travel(if any) requirements 

• Onsite/offsite 

• Dress code (if any) 

• Work Hours (as required by the County) 

 

The HR Manager also conducts Cultural Fit Assessment of the candidates where the HR Manager asks a 

series of questions to ensure the candidate is suitable for the Procuring Agency’s requirements. We 

ensure that our proposed candidates, in addition to the required job skills and qualifications, exhibit 

the best fit within the client’s culture. 

When interviewing a prospective employee, we will look for who align with the Procuring Agency’s 

mission. Employees who are candidates satisfied and happy with the environment are more productive 

in their work environments and feel invested in the long-term success of the assignment. 

Hiring people who are not a good cultural fit could cause friction within the team and create a negative 

work environment. These factors further impact employee productivity and performance. 
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During the kick-off meeting with the Procuring Agency, our HR Team will assess, identify, define and 

articulate the Procuring Agency’s culture –its values, goals, and practices – and then our team will 

weave this understanding into the hiring process. 

Based on our understanding of the Procuring Agency’s work culture, our team will draft a 

questionnaire to conduct the Cultural Fit Assessment of the candidates. Figure provides examples of 

such questions. 

 

 

Reference Checks: We carry out a thorough reference check of candidates and present them to clients 

only after receiving positive feedback from all references. Figure below shows the standard 

Professional Reference check form that we use for our clients unless the client has any other specific 

requirements or restrictions. 

 

 

 

 

Interaction between Think Beyond and WSSC 



Once the consultant is engaged, we make every effort to track deliverables on a regular basis by 
reviewing the Statement of Work. We also keep our consultant motivated towards their 
assignment by offering them incentives and trainings.  
 
Think Beyond provide 30 days of notice prior to pulling any consultants from the ongoing 
contract. We also make sure to offer another consultants with the same skillset prior to pulling 
any consultant from the contract. 
 
Think Beyond is flexible in releasing the consultants after 1 year of services offered to the client, 
if a  contract-to-hire option is offered by the client. 
 

 We take the following technical and organizational security measures to protect personal data: 
 
>Audit and risk assessment procedures for the purposes of periodic review and assessment of 
risks to the  organization, monitoring and maintaining compliance with the policies and 
procedures, and reporting the condition of its information security and compliance to senior 
internal management. 
 

 > Maintain Information security policies and make sure that policies and measures are regularly 
reviewed and where necessary, improve them. 
 
>Data security controls which include logical segregation of data, restricted (e.g. role-based) 
access and monitoring, and where applicable, utilization of commercially available and 
industry-standard encryption technologies. 
 
>Logical access controls designed to manage electronic access to data and system functionality 
based on authority levels and job functions, (e.g. granting access on a need-to-know and least 
privilege basis, use of unique IDs and passwords for all users, periodic review and 
revoking/changing access promptly when employment terminates or changes in job functions 
occur). 
 
>Password controls designed to manage and control password strength, and usage including 
prohibiting users from sharing passwords. 
 
>System audit or event logging and related monitoring procedures to proactively record user 
access and system activity for routine review. 
 
>Physical and environmental security of data center, server room facilities and other areas 
containing client confidential information designed to:  (i) protect information assets from 
unauthorized physical access, (ii) manage, monitor and log movement of persons into and out of 
the facilities, and (iii) guard against environmental hazards such as heat, fire and water damage. 
 
>Operational procedures and controls to provide for configuration, monitoring, and 
maintenance of technology and information systems according to prescribed internal and 
adopted industry standards, including secure disposal of systems and media to render all 
information or data contained therein as undecipherable or unrecoverable prior to final disposal 
or release from our possession. 
 
>Vulnerability assessment, patch management, and threat protection technologies and 
scheduled monitoring procedures designed to identify, assess, mitigate and protect against 
identified security threats, viruses and other malicious code. 
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Pre-Screen Employment/Background Checks/ Drug Screening: 

Think Beyond performs a criminal record check, motor vehicle check (if applicable), verification of 

education, verification of employment experience, history, or expertise of the Contractor's employees 

in a manner consistent with applicable law and the Agreement, and as deemed necessary by the 
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County to protect the trust, safety, and security of the public and agents and employees of the County. 

We conduct complete background checks of candidates before their joining. Depending on the client’s 

requirements, the background checks are completed at the time of candidate submission or before the 

resource starts at the client site. 

We use reputable background agencies such as A-Check, Hire Right, LexisNexis, Good Hire, First 

Advantage, talent Wise, PreCheck, and Crimcheck.com to conduct complete background checks of 

candidates. Depending on the Client’s requirements, the background checks will be completed at the 

time of candidate submission or before the resource starts at the client site. 
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CUSTOMER REFERENCE 
 
Solicitation #: __________________________ 
 
Vendor Name: __________________________ 
 
Instructions: Vendor shall use this template to submit three (3) customer references with its offer.  

Name of Customer Organization:  

Customer Reference Name:  

Customer Reference Address:  

Customer Reference Email:  

Start Date:  

End Date:  

Explanation of contract, service 
agreement, or type of products 
and quantity provided to the 
organization: 

 

 
Name of Customer Organization:  

Customer Reference Name:  

Customer Reference Address:  

Customer Reference Email:  

Start Date:  

End Date:  

Explanation of contract, service 
agreement, or type of products 
and quantity provided to the 
organization: 

 

 
Name of Customer Organization:  

Customer Reference Name:  

Customer Reference Address:  

Customer Reference Email:  

Start Date:  

End Date:  

Explanation of contract, service 
agreement, or type of products 
and quantity provided to the 
organization: 

 

 

 Entered  into  a  contract  to  provide  informational  technology
 Time  and  Materials  and  Fixed  price  deliverables

 
 under  the  IT

 temp  staffing  agreement for  the  state  of Georgia. 

Entered into a contract to provide Administrative, Industrial 
and Medical Staffing services for the State of Florida. 

Master agreement to provide temporary staffing 
services for state agencies. 
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April 17th, 2024 

 

Toby Welch, Buyer 
Department of Administration, Purchasing Division 
2019 Washington Street East 
Charleston, WV 25305-0130 
 
 
Re: ThinkBeyond’s response to the State of West Virginia for the proposal for Pre-qualification Agreement IT 
Temp Staffing, Solicitaion# CRFQ 0705 LOT2400000011 
 
 
Think Beyond appreciates the opportunity to respond to the State of West Virginia’s Request for Pre-
qualification Agreement IT Temp Staffing. 
 

ThinkBeyond confirms that we have read the RFP in its entirety, including all links, and 
all Addenda released in conjuction with the RFP. 

ThinkBeyond agrees to perform in accordance with the scope of work, requirements, 
and specifications contained in the RFP. 

ThinkBeyond is in agreement to comply with all the instructions, terms and conditions, 
and attachments. 

 
 

Please feel free to contact me directly at 614.209.8028/amalhotra@thethinkbeyond.com or Venu 
Malhotra at 517.755.6484/vmalhotra82@thethinkbeyond.com with any questions or communications 
that will assist the Agency in the evaluation of our response. 
 
Thank you for your time and consideration. 
 
Sincerely, 
 
 
Anuj Malhotra 
President 

mailto:614.209.8028/amalhotra@thethinkbeyond.com
mailto:517.755.6484/vmalhotra82@thethinkbeyond.com
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