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VENDOR

VS0000015418
HEALTHPRO HERITAGE LLC

Solicitation Number: CRFQ 0613 VNF2400000003

Total Bid: 772000 Response Date: 2023-09-14 Response Time: 11:55:25

Comments:  

FOR INFORMATION CONTACT THE BUYER
David H Pauline
304-558-0067
david.h.pauline@wv.gov

Vendor
Signature X                                                                     FEIN#                                                       DATE
All offers subject to all terms and conditions contained in this solicitation
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
1 Occupational Therapist Services 0.00000   400000.00

Comm Code Manufacturer Specification Model #
85122102    

Commodity Line Comments: Occupational Therapist - 5000 Hours @ $80.00 per hour

Extended Description:
As Per Specifications Section 10.2 The Pricing Page Exhibit "A" must be used to input your  pricing if submitting electronic bid.
Occupational Therapy for residents of WVVNF. See solicitation specifications for details.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
2 Occupational Therapist Assistant 0.00000   44000.00

Comm Code Manufacturer Specification Model #
85122102    

Commodity Line Comments: Occupational Therapist Assistant - 800 Hours @ $55.00 per hour

Extended Description:
As Per Specifications Section 10.2 The Pricing Page Exhibit "A" must be used to input your  pricing if submitting electronic bid.
Occupational Therapist Assistant for residents of WVVNF. See solicitation specifications for details.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
3 Physical Therapist Services 0.00000   120000.00

Comm Code Manufacturer Specification Model #
85122101    

Commodity Line Comments: Physical Therapist - 1500 Hours @ $80.00 per hour

Extended Description:
As Per Specifications Section 10.2 The Pricing Page Exhibit "A" must be used to input your  pricing if submitting electronic bid.
Physical Therapy for residents of WVVNF. See solicitation specifications for details.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
4 Physical Therapist Assistant 0.00000   176000.00

Comm Code Manufacturer Specification Model #
85122101    

Commodity Line Comments: Physical Therapist Assistant - 3200 Hours @ $55.00 per hour

Extended Description:
As Per Specifications Section 10.2 The Pricing Page Exhibit "A" must be used to input your  pricing if submitting electronic bid.
Physical Therapist Assistant Services for residents of WVVNF. See solicitation specifications for details.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
5 Speech-Language Pathologist 0.00000   32000.00

Comm Code Manufacturer Specification Model #
85122108    
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Commodity Line Comments: Speech Therapist - 400 Hours @ $80.00 per hour

Extended Description:
As Per Specifications Section 10.2 The Pricing Page Exhibit "A" must be used to input your  pricing if submitting electronic bid.
Speech- Language Therapy services for residents of WVVNF. See solicitation specifications for details.
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BID RECEIVING LOCATION

BID CLERK
DEPARTMENT OF ADMINISTRATION

PURCHASING DIVISION

2019 WASHINGTON ST E

CHARLESTON          WV     25305

US

VENDOR

Country : Zip :
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Vendor Name : HealthPRO Heritage, LLC

Address : 307 International Circle, St. 100

Street : 

City : Hunt Valley

State : MD

Principal Contact : Thomas Guild

Vendor Contact Phone: 410-667-7200 Extension:

FOR INFORMATION CONTACT THE BUYER
David H Pauline
304-558-0067
david.h.pauline@wv.gov

Vendor
Signature X FEIN# DATE

All offers subject to all terms and conditions contained in this solicitation
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ADDITIONAL INFORMATION
Addendum No. 1

To make changes to Specifications, see attached.

To provide responses to Vendor Technical Questions, see attached.

To move bid opening date and time to September 14, 2023, at 1:30 pm., est.

No other changes.

INVOICE TO SHIP TO

DIVISION OF VETERANS 
AFFAIRS

VETERAN'S NURSING 
FACILITY

1 FREEDOMS WAY 1 FREEDOMS WAY

CLARKSBURG WV CLARKSBURG WV

US US

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price
1 Occupational Therapist Services 5000 Hours

Comm Code Manufacturer Specification Model #

85122102

Extended Description:
As Per Specifications Section 10.2 The Pricing Page Exhibit "A" must be used to input your  pricing if submitting electronic bid.

Occupational Therapy for residents of WVVNF. See solicitation specifications for details.

INVOICE TO SHIP TO

DIVISION OF VETERANS 
AFFAIRS

VETERAN'S NURSING 
FACILITY

1 FREEDOMS WAY 1 FREEDOMS WAY

CLARKSBURG WV CLARKSBURG WV

US US

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price
2 Occupational Therapist Assistant 800 Hours

Comm Code Manufacturer Specification Model #

85122102

Extended Description:
As Per Specifications Section 10.2 The Pricing Page Exhibit "A" must be used to input your  pricing if submitting electronic bid.

Occupational Therapist Assistant for residents of WVVNF. See solicitation specifications for details.

Per Hour $80.00 $400,000.00

Per Hour $55.00 $44,000.00
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INVOICE TO SHIP TO

DIVISION OF VETERANS 
AFFAIRS

VETERAN'S NURSING 
FACILITY

1 FREEDOMS WAY 1 FREEDOMS WAY

CLARKSBURG WV CLARKSBURG WV

US US

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price
3 Physical Therapist Services 1500 Hours

Comm Code Manufacturer Specification Model #

85122101

Extended Description:
As Per Specifications Section 10.2 The Pricing Page Exhibit "A" must be used to input your  pricing if submitting electronic bid.

Physical Therapy for residents of WVVNF. See solicitation specifications for details.

INVOICE TO SHIP TO

DIVISION OF VETERANS 
AFFAIRS

VETERAN'S NURSING 
FACILITY

1 FREEDOMS WAY 1 FREEDOMS WAY

CLARKSBURG WV CLARKSBURG WV

US US

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price
4 Physical Therapist Assistant 3200 Hours

Comm Code Manufacturer Specification Model #

85122101

Extended Description:
As Per Specifications Section 10.2 The Pricing Page Exhibit "A" must be used to input your  pricing if submitting electronic bid.

Physical Therapist Assistant Services for residents of WVVNF. See solicitation specifications for details.

Per Hour $80.00 $120,000.00

Per Hour $55.00 $176,000.00
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INVOICE TO SHIP TO

DIVISION OF VETERANS 
AFFAIRS

VETERAN'S NURSING 
FACILITY

1 FREEDOMS WAY 1 FREEDOMS WAY

CLARKSBURG WV CLARKSBURG WV

US US

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price
5 Speech-Language Pathologist 400 Hours

Comm Code Manufacturer Specification Model #

85122108

Extended Description:
As Per Specifications Section 10.2 The Pricing Page Exhibit "A" must be used to input your  pricing if submitting electronic bid.

Speech- Language Therapy services for residents of WVVNF. See solicitation specifications for details.

SCHEDULE OF EVENTS
Line Event Event Date
1 Vendor TECHNICAL questions due by 11:00 am., est. 2023-09-07

Per Hour $80.00 $32,000.00
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SOLICITATION NUMBER: CRFQ VNF2400000003 
Addendum Number: 1 

The purpose of this addendum is to modify the solicitation identified as CRFQ VNF2400000003 to reflect the 
change(s) identified and described below. 

Applicable Addendum Category: 

☒ Modify bid opening date and time.

☒ Modify specifications of product or service being sought.

☒ To respond to technical questions

☐ Attachment of pre-bid sign-in sheet

☐ Correction of error

☐ Other

Additional Documentation:  

1. To Modify Specifications of product or service being sought, see attached.

2. To respond to vendor technical questions, see attached.

3. Bid opening date and time remains August 16, 2023, at 1:30 pm., est.

4. No other changes.

Terms and Conditions: 
1. All provisions of the Solicitation and other addenda not modified herein shall remain in full force and

effect.

2. Vendor should acknowledge receipt of all addenda issued for this Solicitation by completing an
Addendum Acknowledgment, a copy of which is included herewith.  Failure to acknowledge addenda
may result in bid disqualification.  The addendum acknowledgement should be submitted with the bid to
expedite document processing.



Skilled Rehabilitative Therapy Services CRFQ VNF2400000003 

Vendor Questions & Answers  

Revision to Specification Section 8.5 in response to the vendor question below 

Vendor must provide rehabilitative services to WVVNF Veterans and members at least 
six (6) days a week, Monday through Saturday, 7 am – 7 pm, or as otherwise instructed 
by WVVNF. 

Does this need to be a separate addendum, or are we okay to just leave it in the 
Q&A?  Thanks! 

Q. In regards to the rehabilitation services being provided between the hours of 7 am – 7 pm
Monday through Saturday, is this time frame to mean there needs to be therapists and
assistants on site during these hours or would it mean available during these hours?  Is this the
time frame of rehabilitation services being done by the current vendor or are these newly
assigned hours of operation?

A. Vendor services are currently required Monday through Friday from 7 am – 7 pm.  However,
services must be available on Saturdays as well, if/when needed.  We currently do not have a
need for Saturday services as of this writing.  However, it has been needed in the past and may
be needed again in the future under this contract.

Q1.  Would you be able to provide the current therapy caseload for all payor sources? 

A1. Therapy caseload information is not readily available.  Payor sources information follows, 
but these are only estimates based on the current census of 96.  

Resident’s Insurance Coverage Type Percentage 

Private Insurance only 4% 
Medicare Part A only 18% 
Medicare Part A & B only 32% 
Medicare Part A & B and Private Insurance 37% 
No Coverage 9% 

Q2. Who is the current provider? 

A2.  Benchmark Therapies, Inc.  

Q3. How many current therapists do you have, by discipline? 

A3.  Speech Therapists – 3;  Physical Therapists – 2; Physical Therapist Assistants – 4; 
Occupational Therapists – 1; Occupational Therapist Assistants – 2.  These numbers fluctuate 
according to the census and the needs. 



Q4. When will this contract start? 

A4.  We hope to have a start date of November 1, 2023 

Q5. Can you confirm that we will need to bill for Part B services? 

A5.  Yes. See the Specifications Sections 8.38 and 8.41. 

Q6. It appears you are using paper charts and not an EMR. Can you confirm? 

A6.  We use both paper charting and PointClickCare. 

Q7. Can you please share the current rates and [pricing] structure for the incumbent rehab services 
provider? 

A7.  Requesting copies of previously awarded contracts, other solicitations, or documents 
related to previous contracts through the question and answer process included in this 
solicitation is not appropriate.  Requests for documentation of this nature can be obtained by 
interested parties through a Freedom of Information Act request. 

Q8. Who is the incumbent therapy provider? 

A8.  See response to Question #2 above. 

Q9. What is the current billing system and the EMR being used? 

A9.  WVVNF uses PointClickCare as its EMR and billing.  Vendor, however, will need its own 
billing system.  Also see answer to Question 6 above. 

Q10. Can you provide 3 months of data on CMI trended? 

A10.  WVVNF is a WV State Agency and not subject to Medicare/Medicaid regulations.  
Therefore, this data is not available. 



Q11. Census for each short-term rehab and long-term care; and capacity of each building - can you 
provide invoices? 

A11.  Regarding census, WVVNF is a 120-bed long-term care facility.  The number of 
days/months of therapy per resident is not available.  The census is 89.67 based on the past 
12 months.  This number is subject to change based on resident population. 

Census on the last 
day of the month 

Year - 
Month 

85 22-Aug
85 22-Sep
86 22-Oct
90 22-Nov
89 22-Dec
87 23-Jan
89 23-Feb
92 23-Mar
94 23-Apr
95 23-May
94 23-Jun
90 23-Jul

Total 1076 ÷ 12 = 89.67 Average Census 

Regarding invoices, requesting copies of previously awarded contracts, other solicitations, or 
documents related to previous contracts through the question and answer process included in 
this solicitation is not appropriate.  Requests for documentation of this nature can be obtained 
by interested parties through a Freedom of Information Act request. 

Q12. Managed Care vs Medicare - can you provide invoices? 

A12.  See responses to Q10 and Q11 above. 

Q13. What improvements, if any, can be made to the delivery of therapy services? 

A13.  This question is irrelevant to the solicitation. 

Q14. How does WVVNF measure the performance of your therapy provider? 

A14.  See Section 15 of the Specifications. 

Q15. Can we submit our RFQ online via wvOASIS? 

A15.  Yes 

Q16. Are you looking for pricing quotes only or can we submit an additional technical proposal? 

A16.  Technical proposals are expected.  Vendors must submit a completed Exhibit A Pricing 
Page. 



Q17. If we are allowed to submit a technical proposal is there a file size limit? 

A17.  None that we are aware of at this time. 

Q18. Is non treatment time (ex. Care plan meeting, in-service training time and documentation) 
billable under the hourly rate assigned to each therapist and assistant on the pricing page? 

Q18.i.  For example:  If the Physical Therapist attends a resident’s care plan meeting for 1 
hour, regardless of whether or not the resident is in attendance, would this hour be billable at 
the hourly rate assigned on the pricing sheet? 

A18.i.  No 

Q18.ii.  For example:  If an Occupational Therapist spends 2 hours doing the following; 
completing evals, recerts, progress reports, daily notes and discharge summaries would those 
2 hours be billable at the hourly rate assigned on the pricing sheet? 

A18.ii.  No 

Q18.iii.  For example:  If a Physical Therapist Assistant spends 3 hours at an annual in-service 
training, such as, fire safety, emergency preparedness, dementia, etc. would that time be 
billable at the hourly rate assigned on the pricing sheet? 

A18.iiii.  Yes, see Specifications Section 8.30. 

Q18.iv.  For example:  If the WVVNF has us provide an OT in-service training, such as, self-
feeding using built-up utensils, for 30 minutes, would that time be billable at the hourly rate 
assigned on the pricing sheet? 

A18.iv.  No 

Q19.  Does the WVVNF still have a locked dementia unit?  If so, what is the requirement for training 
both upon hire and annually? 

A19.  Yes, see Specifications Section 8.30.  Dementia training is part of orientation and annual 
training. 

Q20. In regards to the rehabilitation services being provided between the hours of 7 am – 7 pm 
Monday through Saturday, is this time frame to mean there needs to be therapists and 
assistants on site during these hours or would it mean available during these hours?  Is this the 
time frame of rehabilitation services being done by the current vendor or are these newly 
assigned hours of operation? 

A20.  Vendor services are currently required Monday through Friday from 7 am – 7 pm.  
However, services must be available on Saturdays as well, if/when needed.  We currently do 
not have a need for Saturday services as of this writing.  However, it has been needed in the 
past and may be needed again in the future under this contract. 

Q21. Is oversight of the wheelchair clinic, and maintaining of inventory of wheelchairs, equipment 
and accessories billable time under the hourly rates assigned on the pricing page for therapists 
and assistants?  Is this oversight being done by the current vendor? 

A21.  This time is not billable.  This is a requirement in the current contract. 



Q22. Is 8.13, duties of Regional Director billable under the hourly rates assigned on the pricing page 
for therapists and assistants? 

A22.  No. 

Q23. Has the current vendor made recommendations for staffing patterns appropriate to the 
rehabilitation caseload? If so, what were they? 

A23.  Vendor and Agency collaborate on staffing requirements based on the census and 
residents needs.  

Q24. What is the current vendors staffing model by FTE?  Please provide for OT, OTA, PT, PTA, 
SLP. 

A24.  See answers to Questions 3 and 23 above. 

Q25. How many Billable minutes were billed under the current vendor during the 2022 calendar 
year?  In addition, what was the breakdown per discipline? 

A25.  Requesting copies of previously awarded contracts, other solicitations, or documents 
related to previous contracts through the question and answer process included in this 
solicitation is not appropriate.  Requests for documentation of this nature can be obtained by 
interested parties through a Freedom of Information Act request. 

Q26. Does the current vendor have any non-billable staff, such as rehab techs? 

A26.  No. 

END OF QUESTIONS AND ANSWERS 



ADDENDUM ACKNOWLEDGEMENT FORM 
SOLICITATION NO.: CRFQ VNF2400000003 

Instructions:  Please acknowledge receipt of all addenda issued with this solicitation by completing this 
addendum acknowledgment form.  Check the box next to each addendum received and sign below.  
Failure to acknowledge addenda may result in bid disqualification.   

Acknowledgment:  I hereby acknowledge receipt of the following addenda and have made the 
necessary revisions to my proposal, plans and/or specification, etc. 

Addendum Numbers Received:  
(Check the box next to each addendum received) 

☒ Addendum No. 1 ☐ Addendum No. 6

☐ Addendum No. 2 ☐ Addendum No. 7

☐ Addendum No. 3 ☐ Addendum No. 8

☐ Addendum No. 4 ☐ Addendum No. 9

☐ Addendum No. 5 ☐ Addendum No. 10

I understand that failure to confirm the receipt of addenda may be cause for rejection of this bid.  I 
further understand that that any verbal representation made or assumed to be made during any oral 
discussion held between Vendor’s representatives and any state personnel is not binding.  Only the 
information issued in writing and added to the specifications by an official addendum is binding. 

____________________________________________ 
Company 

____________________________________________ 
Authorized Signature 

____________________________________________ 
Date 

NOTE:  This addendum acknowledgement should be submitted with the bid to expedite document processing. 

HealthPRO Heritage, LLC

9/12/2023

 k..d 

















































































 

 1 | HealthPRO Heritage: A Rehab & Health Innovations Company 
 

 

HealthPRO Heritage 
307 International Circle, Suite 100 
Hunt Valley, MD 21030 
410-667-7200 
 

Primary Contact: 
Rob Mitchell 
VP Business Development 
325-226-1791 
rmitchell@healthpro-heritage.com 
 
SOLICITATION NO. CRFQ 0613 VNF2400000003 
 
Dear Leadership Team at West Virginia Veterans’ Nursing Facility,  
 
HealthPRO Heritage is pleased for the opportunity to submit this proposal for 
comprehensive physical, occupational, and speech therapy services for the West 
Virginia Veterans’ Nursing Facility (WVVNF). 
 
HealthPRO Heritage has supported Veterans’ Homes and other government, private, 
for-profit, and not-for-profit sites across the country for 25 years. We serve more than 
560 skilled nursing facilities, 680 senior housing communities, and 760 home health 
providers in 44 states and partner with 11 Veterans’ Homes across six different states.  

As a national clinical services provider, we are renowned for our partnership 
approach to delivering extraordinary clinical services that holistically address the 
evolving needs of a growing senior populace.  A partnership with HealthPRO Heritage 
will enable the West Virginia Veterans’ Nursing Facility to continue its tradition of 
superior care for its state’s veterans. 

 
In response to this WVVNF CRFQ, HealthPRO Heritage agrees with all terms, specifications, 
and requirements outlined in the CRFQ document, and look forward to your team’s 
decision! 
 
Sincerely,  
 
Robert Mitchell 
 

mailto:rmitchell@healthpro-heritage.com
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HealthPRO Heritage is a national rehab and health innovations company supporting 
providers with services and programs that drive quality outcomes. Our team takes 
pride in our truly unique approach to partnering with skilled nursing facilities, as 
we are committed to developing long-term collaborative partnerships which consistently 
surpass the expectations of those we serve. 

With 25 years’ experience, HealthPRO Heritage enjoys a reputation as a compliance-
focused provider to some of the most respected skilled nursing operators in the 
country.  Founded in 1997 at the inception of PPS, we have evolved to become a full-
service partner with deep expertise in delivering an array of solutions to support Acute 
Care, Skilled Nursing, Memory Care, CCRC, PACE, Hospice, and Medicare-Certified 
Home Health organizations. We proudly partner with more than 560 skilled nursing 
facilities, 680 senior housing communities, and 760 home health providers in 44 states 
(including West Virginia) to deliver a broad spectrum of customized resources and 
solutions. including therapy management services. 

 

 

 

 

 

 

          EXPERIENCE AND EXPERTISE 
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HealthPRO Heritage has evolved to become an industry leader by focusing on two 
fundamental goals: (1) to deliver extraordinary rehab services and above-average 
outcomes, and (2) to be an indispensable, collaborative partner by also driving 
clients’ facility-wide success. As such, HealthPRO Heritage substantially invests in 
meaningful resources, tools, and expertise to support the best interests of clients like 
WVVNF, that enable us to deliver outcomes that exceed industry averages.   

Also, our client’s satisfaction scores are measured via annual Net Promotor Score 
surveys.  Conducted annually, this objective tool demonstrates clients’ approval of 
our services, and feedback helps refine our customer service partnership approach 
year over year. 
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HealthPRO Heritage participates in national and international research grants, 
demonstration projects, and pilot studies in collaboration with clients and ancillary 
partners, provides guidance for national industry associations, serves on advisory 
boards, and oftentimes offers comment to leading industry media outlets. 

HealthPRO Heritage belongs to and participates in many state and national 
associations on both the For-Profit and Non-For-Profit sides, including both 
LeadingAge and State Healthcare Associations, Argentum, and AHCA/NCAL. We also 
participate in more specialty organizations that support the work we do – for example, 
the International Council on Active Aging (ICAA), Advisory Board (supports our data 
collection/reporting), and the Health Care Compliance Association (HCCA) for 
which our Chief Compliance Officer is HCCA Certified. 

It is worth noting that a few key organizations where HealthPRO Heritage is not only a 
member/active participant but where HealthPRO Heritage’s leadership holds board-
level positions. The insight and education shared through these organizations are 
priceless to our industry. We are able to quickly synthesize information and bring it 
back to our partners. These associations include: 

ADVION -  (formerly known as NASL – National Association for the Support of Long-
Term Care), HealthPRO Heritage’s CEO, Maxine Hochhauser, holds a current Board 
Position, and two current employees are recognized as “Emerging Leaders.”  

NAP -  National Academies of Practice – HealthPRO Heritage’s Regional Program 
Manager, Michele Simler, has been appointed Speech Language Pathology 
Distinguished Public Policy Fellow.   

APTA - American Physical Therapy Association – HealthPRO Heritage Program 
Manager, Gretchen Jackson, is the Chief Delegate of Geriatric Physical Therapy  
Lastly, of significant importance are two additional HealthPRO Heritage resources that 
positively contribute to the education and training of our staff and, subsequently, add 
value to the HealthPRO Heritage relationship, include: 

• HealthPRO Heritage’s VP of Clinical Strategy, Elisa Bovee, is currently 
contracted with Rainmakers Solutions, who is contracted directly with CMS 
to manage and update the RAI Manual and Item Set.  This provides 
HealthPRO Heritage with valuable information in terms of training and 
compliance preparation.   

 



 

 5 | HealthPRO Heritage: A Rehab & Health Innovations Company 
 

 

 

• Dana Montenaro, RN, VP of Clinical Reimbursement, is a Master Certified 
RAC-CT Trainer through AANAC - American Association of Nurse Assessment 
Coordination.  This allows us to ensure that all our Regional operators are 
RAC-certified and can support the MDS care planning and reimbursement 
process. Furthermore, Dana internally runs our TeleMDS hotline that supports our 
customers with any MDS/Reimbursement questions. 

HealthPRO Heritage is proud to be the only rehab services provider to earn the 
distinction of being a legacy Ziegler/Link-Age Longevity Fund investment because of our 
forward-facing approach to market. Less than a decade ago, we were almost entirely 
focused on services to residents residing in skilled nursing homes. Today, in response 
to the changing wants and needs of a new generation of consumers (and their well-
informed loved ones), we continue to advance service delivery and programming for 
those living outside of skilled care settings, supporting an ever-increasing number of 
seniors in congregate and independent living environments. 

HealthPRO Heritage team members are among the industry’s most well-prepared 
rehab professionals. Regional Operators, Rehab Directors, and staff clinicians are 
empowered with extensive support, education, and resources.  Frontline rehab 
professionals are encouraged to work at the top of their licenses and leverage their 
own clinical judgment to maximize patient outcomes and experience.  

HealthPRO Heritage’s proprietary clinical programs provide the framework for evidence-
based therapy services across many diagnostic groups, and their integrated 
performance tracking proves the efficacy of their use to achieve excellent patient 
outcomes. Our clinicians are also highly trained to ensure community success (for 
example, Regional Operators and most of our Rehab Directors are RAC-certified to 
support facilities’ MDS processes and reimbursement).  
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HealthPRO Heritage proudly provides details in support of our ability to deliver therapy 
management services inclusive of a well-defined method by which our experienced 
team intends to provide services that will meet the requirements stated in WVVNF’s 
CRFQ.  The following pages outline Nine Operational Success Drivers to offer WVVNF 
additional value and assure WVVNF of exceptional service and outcomes: 
 
1. Execute a Solid Transition Plan & Staffing Design 

2. Assure Retention of Talented Therapists for Years 

3. Integration of a Dedicated On-Site 

4. Establish Partnership, Communication & Strategic Planning  

5. Tailor Clinical Programming to Meet WVVNF’s Needs 

6. Provide Education, Training & Resources for Therapists & WVVNF’s Staff 

7. Support Census Development & Strategy 

8. Leverage Software, Reporting & Transparency 

9. Medicare Part B Provider 

 

 

 

 

 

 

 

 
 
 

         OPERATIONAL APPROACH 
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HealthPRO Heritage will execute a proven, well-defined, proprietary 30-60-90 Day 
Transition Plan for WVVNF. This customizable transition plan has been used successfully 
by HealthPRO Heritage to initiate rehab services for hundreds of new clients.  The plan 
provides guidance for staffing, operations, communication, strategy, and more and 
will serve to guide WVVNF and HealthPRO Heritage teams in collaborating to achieve 
all success drivers through Day 90.    

WVVNF can expect onsite regional support as often as is necessary to achieve a 
smooth transition during initial program launch. Thereafter, members of the entire 
designated team of subject-matter experts will provide on-site and remote IDT support 
and education as needed to drive the clinical, reimbursement, and regulatory goals 
identified in our Strategic Work Plan.    

Staffing considerations are among the top priorities addressed via the 30-60-90 Day 
Transition Plan. To assure optimal staffing strategy and design, with WVVNF’s guidance 
and recommendations, HealthPRO Heritage will interview current WVVNF rehab staff 
and offer positions to qualified candidates, making accommodations for salary, 
benefits, and seniority requirements as needed. Additional full-time and part-time 
positions will be filled by our dedicated Recruiting Division and supplemental staffing 
if needed through augmented and existing regional per diem pools to ensure 
coverage for PTO, sick time, FMLA, etc.  This strategy is made possible by HealthPRO 
Heritage’s longstanding presence in West Virginia and understanding of the market. 

HealthPRO Heritage will strive to maintain WVVNF’s staffing design as stated in WVVNF’s 
CRFQ addendum and will work collaboratively with WVVNF on staffing requirements 
based on the census, resident’s needs, and medical necessity: this applies to WVVNF’s 
short-term and long-term care.   

Rehab services for WVVNF will be available for up to 7 days per week and 365 days 
per year and will be adapted as required to meet the facility’s needs.  Rotating weekend 
and holiday coverage assignments will be supplemented by per diem staffing to ensure 
coverage. Patients will be assessed by a registered therapist within 24 hours of their 
arrival at WVVNF, regardless of the day of the week on which they arrive.  

 

 

 

          SUCCESS DRIVER #1:  Execute a Solid Transition Plan 
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All professionals will be licensed in accordance with Federal and West Virginia state 
law.  Prior to providing services to WVVNF, HealthPRO Heritage will provide the 
following for all staff: 

• Proof of License/Certification 
• TB Test 
• Proof of Criminal Background Check 
• Proof of Covid-19 Vaccination/Boosters  

HealthPRO Heritage will comply with all policies, standards, procedures, and programs 
established by the WVVNF.  
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In addition to our focus on supporting Rehab Directors, HealthPRO Heritage invests in 
frontline rehab professionals by offering competitive salaries and benefits commensurate 
with West Virginia’s market rate to ensure retention, celebrate accomplishments, and 
provide multiple opportunities for professional growth. For example, staff are encouraged 
to pursue clinical specialties, participate in continuing education opportunities, and 
enroll in leadership programs.  

Cyndi Torres, HealthPRO Heritage’s VP of Recruiting, supports 14 experienced 
recruiters and two assistant recruiters (bringing 200+ years of combined experience). We 
employ best practices from across the industry to source and hire clinicians of all 
disciplines. Cyndi and her team are supported by our VP of Talent Acquisition, Susan 
Johnson. The Recruiting Division employs many sourcing activities to find qualified 
candidates for openings, including: 

i. Eblast/Call Blast/Text Recruiting/Postcard Solicitations 
ii. Job Board posting and resume mining with the following major job boards: 

• PandoLogic 
• Indeed  
• Career Builder 
• Glassdoor 
• Zip Recruiter 
• Google Hire 
• Monster 
• LinkedIn 
• Facebook 
• Arya 

iii. Robust Employee Referral 
Program 

iv. State Licensure Lists 
v. ICIMS Applicant Tracking 

System 
vi. Meet and Greets 
vii. Aggressive Social Media 

efforts 
 
 
 
 

          SUCCESS DRIVER #2:  Assure Retention of Therapists 
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HealthPRO Heritage is proud to share that of all therapists who apply for clinical 
positions, 78% of candidates will accept an employment offer. 

Once hired, we invest heavily in our rehab clinicians by offering competitive salaries and 
benefits, recognizing accomplishments, and developing opportunities for professional growth. 
Our culture is incredibly important to our team and is supported by internal campaigns 
which celebrate what drives our people (HealthPRO Heritage’s #HigherCalling campaign 
encourages staff to voice their “why” behind their choice to work in Aging Services, 
while another campaign, #Happy@HealthPROHeritage, features staff articulating 
what they like most about being a part of our team.)   
In 2015, we launched our #HigherCalling campaign. Years later, this initiative continues to 
speak to everything we do, showing through the amazing outcomes we achieve with the 
countless lives we have the honor of serving. 

 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.linkedin.com/feed/hashtag/?keywords=highercalling&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A7058839175990538241


 

 11 | HealthPRO Heritage: A Rehab & Health Innovations Company 
 

 

Turnover Rate 

Our overall national voluntary turnover rate - including full-time, part-time, and per 
diem staff and regions with above-average staffing challenges - is less than 10%. This 
outstanding statistic demonstrates how well HealthPRO Heritage’s culture, mission, and 
vision translate to our ability to successfully attract and build extraordinary teams. 
 

HealthPRO Heritage routinely surveys our team members to keep abreast of factors that 
impact or improve their work experience. Opportunities for clinical/professional growth 
and being recognized for efforts and accomplishments are among the most 
common responses.  

 
 
 
 
 
 
 
 
 
 
 

 

As such, HealthPRO Heritage offers opportunities to acknowledge, reward, and 
empower staff, including: 

EMPLOYEE ENGAGEMENT INITIATIVES 

• Emerging Leaders Program 
• Culture Keepers Champions 
• Wellness Offerings 

• Recognition Programs & Year-End Awards 
• #Higher Calling and #Happy@HPH Campaigns 

GROWTH & INNOVATION OPPORTUNITIES 

• Specialty Hierarchies 
• Educational Offerings 

• Think Tank Platform for Idea Sharing 
• Clinical Specialist Program 

PROACTIVE & TRANSPARENT COMMUNICATION 

• Feel Good Friday & World-Class Wednesdays 
• Town Hall Virtual Meetings 

• Staff Listening Sessions  
    (across all sectors & roles) 
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HealthPRO Heritage will train WVVNF therapy staff to be among the most well-
prepared frontline rehab professionals in the industry. HealthPRO Heritage Regional 
Operators, Rehab Directors, and staff clinicians are empowered with limitless support, 
education, and resources and encouraged to fully integrate with WVVNF staff, serve 
as leaders, exercise clinical autonomy, and maximize patient care and customer 
service.   

WVVNF will have a dedicated Rehab Director who will be a licensed clinician and will 
be selected with input from WVVNF leadership to ensure an appropriate “fit.” 
HealthPRO Heritage will prioritize intensive, ongoing education for WVVNF’s Rehab 
Director, who will be well-prepared to work with and provide reports to the leadership 
team of WVVNF in order to achieve WVVNF’s goals and objectives. The Rehab 
Director will be empowered to participate as an active member in Department Head, 
resident assessment, continuing Quality Assessment, care planning meetings, and any 
other meetings required by WVVNF. The Rehab Director will be responsible for the 
organizational structure and supervision of the Therapy Department, including the 
development and implementation of all policies and procedures, oversight of the 
wheelchair clinic, and recruitment, training, and allocation of rehab services staff.  The 
Rehab Director will oversee the development of all rehab programs, develop/maintain 
the criteria for rehab standards of practice, and work collaboratively with other 
departments.  The Rehab Director will also maintain and ensure in-service education 
for therapists and members of the IDT, assist in marketing efforts to enhance admission 
processes and census as well as support -- through action and example -- Human 
Resources policies and programs.  

HealthPRO Heritage maintains processes, resources, and ongoing training for Rehab 
Directors to ensure these frontline clinical leaders have access to regular support from 
experts from our Operations, Clinical Strategies, Finance, Census Development, IT 
Systems, and Marketing Divisions. Uniquely, HealthPRO Heritage makes resources and 
experts directly available to every Rehab Director and, therefore, to WVVNF’s 
interdisciplinary team. Please see the graphic on the following page.  This assures easy 
roll-out of clinical programs, initiatives, etc. Rehab Directors are trained to serve as 
conduits for these resources and are encouraged to pull in HealthPRO Heritage 
subject-matter experts to work alongside them to ensure the successful achievement 
of initiatives outlined in WVVNF’s customized Strategic Work Plan.  Details RE: Strategic 
Work Planning process provided in the following pages. 

          SUCCESS DRIVER #3:  Integration of a Dedicated On-Site Team 
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Sherri Schultz, Senior Vice President of Operations, and Amanda Mattingly, Regional 
Vice President of Operations, to oversee a smooth operational transition at the onset 
of our partnership and ultimately be WVVNF’s primary points of contact for 
communication, customer service, and daily operations.   

Sherri and Amanda will have primary responsibility for operationalizing our proposed 
partnership should we successfully emerge from this bidding process.  WVVNF is to 
expect onsite regional support on a monthly basis, with more frequent on-site/virtual 
presence as needed to support ongoing staff education and clinical program 
implementation and to help drive the Therapy Department’s success.  Additional 
experts to be dedicated to work collaboratively with WVVNF’s frontline rehab team 
to ensure the holistic achievement of WVVNF’s Work Plan objectives.   
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Biographies of WVVNF’s proposed dedicated team are provided as background here:   

Sherri Schultz MBA, Senior Vice President Operations 

Sherri Schultz, Senior Vice President of Operations, is a Speech Language Pathologist 
and MBA with 31 years of experience in the post-acute care continuum, hospital, and 
healthcare industry. She is also RAC certified. Sherri has served in a senior leadership 
role for over 22 years and has a passion for patient advocacy. Sherri is responsible for the 
growth, performance, operations, and relationships of multiple SNFs, CCRCs, Hospitals, HHs, 
and Outpatients across the country. Sherri loves to collaborate with her customers and the 
team to make a difference in the lives of the people we serve. 

Amanda Mattingly, PTA, RAC-CT, CLT, Regional Vice President Operations 

Amanda Mattingly, Regional Vice President of Operations, is a dedicated and 
compassionate healthcare professional with a wealth of experience in all settings 
across the care continuum.  As a licensed Physical Therapist Assistant, she has spent 
her career committed to improving the health and well-being of her patients through 
a combination of clinical expertise and patient-centered care.   Amanda has led 
diverse teams to operational success while maintaining positive work environments.  
With a passion for employee engagement and customer service, Amanda fosters 
environments that lead to patient, employee and customer satisfaction.  Her strengths 
include clinical programming, problem solving, employee engagement and 
customer service.  Amanda’s ability to analyze regional and facility-specific data 
leads to the success of both our partners and employees.  Amanda resides in 
Winchester, Kentucky with her husband and two children. 

Kristy Yoskey, MOT, OTRL/L, RAC-CT, Senior Vice President Growth and Strategy 

As a strategy-oriented leader and consultant, Kristy meets the challenges of a rapidly 
changing healthcare environment with innovative clinical and financial strategies. 
With a heavy focus in the movement towards value-based care and population 
health models, Kristy helps clients differentiate themselves by leveraging data analytics, 
care redesign, and outcomes for true strategic partnerships. 

Her primary goal in innovation and collaboration is to change the shape of the 
healthcare industry.  

With more than 15 years of experience in strategy and consulting, Kristy has worked with 
hundreds of clients to optimize operational efficiency and reimbursement, population 
health, and payer and partner collaborations.  
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Kristi Smith, MSPT, RAC-CT, Vice President of Clinical Strategy 

Kristi has more than a decade of experience in rehab management. Kristi’s expertise 
includes operational oversight and support, clinical programming, and regulatory 
compliance. Kristi holds a Master of Physical Therapy Degree and has experience 
spanning acute care, outpatient, assisted and independent living, and long-term 
care.  

Her passion for healthcare and payment reform shines every day when she is 
teaching and guiding others with innovative strategies for success. Kristi uses her 
warm-hearted nature to educate colleagues and advocate for residents.  

Alissa Vertes, SLP, CHC, Chief Compliance Officer 

     Alissa is the company’s Corporate Compliance Officer and is Board Certified in 
Healthcare Compliance by the HealthCare Compliance Association (CHC®). She 
has managed rehab departments across LTC/Hospital/Outpatient settings as a 
licensed SLP for over 20 years. Alissa is a national speaker on defensible documentation 
for rehab specialists and serves as a Compliance Committee Chair and internal 
compliance investigation team for multiple organizations. She is a specialist in 
companywide Internal/External Risk Assessments for rehab services and provides 
global oversight of HealthPRO Heritage’s compliance and audit programs. 
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Corporate Support 

Robert Mitchell, PT, VP of Business Development, is WVVNF’s primary contact during 
this proposal process and will remain engaged should we be selected to partner with 
your organization. WVVNF might find it noteworthy that Rob also holds the role of Vice 
President for Fundraising and Events within the Veterans’ nonprofit organization known 
as Project Help.   

Rob may be reached via email or phone at your convenience:   

rrmitchell@healthpro-heritage.com 

325-226-1791 

 

Additional corporate support to be provided by HealthPRO Heritage’s Senior Leadership 
and Cross-Functional Teams as needed, illustrated below: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

Rehab 
Director 

Alissa Vertes. 
Chief Compliance 

Officer 

Jim Rogerson,  
COO 

 

Kandi Roach,  
Divisional 

  

Rob Mitchell 
VP Business 

Development 

Kristy Yoskey,  
SVP Growth and 

Strategy 

Kristi Smith,                   
VP Clinical Strategies- 

Education 

Amanda Mattingly 
RVP Operations 

Sherri Schultz 
SVP Operations 

Maxine Hochhauser 
CEO 

mailto:rrmitchell@healthpro-heritage.com
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Consistent execution and communication set HealthPRO Heritage apart amidst a 
revolving door of rehab-only companies.  For example, HealthPRO Heritage works 
collaboratively with clients to develop facility- and administrative-level Strategic Work 
Plans to identify key objectives and track our performance over time.   

 

Quarterly Strategic Partner Reviews gather HealthPRO Heritage and WVVNF teams to 
discuss progress-to-date and plan for future initiatives to drive organizational goals.  
Transparent performance reporting is reviewed and holds HealthPRO Heritage 
accountable for achieving well-defined goals.  This approach has earned HealthPRO 
Heritage a reputation as an ancillary partner who “does what they say they’ll do.”  
Multiple case studies and testimonials are available that demonstrate HealthPRO 
Heritage’s consistent overall performance.  

HealthPRO Heritage will invite WVVNF to participate in quarterly Strategic Partnership 
Reviews between all members of the HealthPRO Heritage team involved at WVVNF 
and your leadership team. The teams will review KPI reporting from NetHealth 
outcomes trends, Roll-Up Reports and assess/discuss progress towards WVVNF’s Work 
Plan, recommend workarounds where necessary, and strategize on shifting focus 
over time.    

 

 

          SUCCESS DRIVER #4:  Partnership, Communication & Strategic Planning 
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HealthPRO Heritage will customize execution on our signature programs to meet 
WVVNF patients’ needs.  For example, Defying Gravity, Clinical Grand Rounds, Safe 
Transitions, Restorative Nursing, Ageless Abilities, and dozens of niche diagnosis-
specific programs (e.g., neuro, ortho, cardiorespiratory, etc.) to be offered.   

Success is assured because all clinical frameworks are turnkey and customized for 
WVVNF based on patient/resident acuity levels, needs, goals, etc. HealthPRO 
Heritage clinical programs are measured by tracking outcomes. Program 
performance to be routinely shared with WVVNF via regular reports and customized 
promotional resources (e.g.: collaterals, brochures, education materials, scorecards, 
website landing page content, and social media) to be custom-designed for WVVNF 
in support of program roll-outs and ongoing execution. Outcomes are also shared 
with current and potential referral sources in support of WVVNF’s census and network 
development initiatives (and to reinforce the efficacy of cross-continuum referrals 
within WVVNF’s regional network).  

The roll-out and success of HealthPRO Heritage clinical programs are supported by 
comprehensive education and competency testing for HealthPRO Heritage staff and 
WVVNF’s interdisciplinary team as needed.   

Uniquely, telehealth services are also an option in situations where specially credentialed 
rehab specialists (e.g., lymphedema-certified therapists) are needed to provide care 
and education for patients who could not otherwise access services.   

Please Note: Details related to these proprietary programs are provided in Exhibits B-
H.  Transparent reporting, multiple case studies, and testimonials are available upon 
request that showcase clinical efficacy and fiscal outcomes.  

 

 

 

 

 

 
 
 

          SUCCESS DRIVER #5:  Tailor Clinical Programming to Meet WVVNF’s Needs 
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In the spirit of full partnership, HealthPRO Heritage provides additional value for 
WVVNF via customized education/training/mentorship support for WVVNF staff and 
leadership teams (in addition to ongoing therapist-specific training for our clinicians). 
HealthPRO Heritage is well-prepared to offer curated education support as often as 
monthly for WVVNF with tailored remote/onsite, live/virtual presentations/webinars according 
to the following proven best practices:  

• First, identify training needs based on data and outcome trends and 
feedback from WVVNF leadership teams.  

• HealthPRO Heritage to subsequently custom design ‘intentional training’ 
sessions to address WVVNF-specific goals.  

• HealthPRO Heritage to share metrics and feedback to guide future training. 

• Training needs, ‘intentional training’, and post-training reporting can be 
identified, tracked, and discussed during Strategic Partner Review meetings, 
on High-Level Strategic Work Plans, and/or on an ad hoc basis. 

WVVNF and all therapy staff to also have unlimited access to all HealthPRO Heritage 
educational tools and resources related to clinical, reimbursement, compliance, 
regulatory, strategy, census, and marketing initiatives. HealthPRO Heritage has 
amassed a vast library of educational and training resources that we are proud to 
share with WVVNF staff and leadership as needed. Details related to HealthPRO 
Heritage’s proprietary Monthly Education Calendar, PDPM University, TeleMDS, 
TeleDNS, CEU360, The PROReport Series and are outlined in Exhibit I.     

Please note that it is HealthPRO Heritage’s intention to provide as much value as part 
of our partnership with WVVNF to support only the highest quality of care delivery and 
service to our state’s veterans! 

 

 

 

 

 

          SUCCESS DRIVER #6:  Provide Education, Training & Resources to WVVNF Staff 
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HealthPRO Heritage will work with WVVNF to strategically support census development 
and marketing efforts. By utilizing our access to market analytics, we are able to capture 
and report on meaningful performance metrics. Armed with Scorecard Reports (both 
market-based and hospital-specific), your Rehab Director and rehab team will work 
in collaboration to ensure strong messaging and market development as per the 
guide provided in the graphic below that. Sample market analytics reports, 
customizable marketing collateral, and Success Stories are shared in Exhibit J.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

          SUCCESS DRIVER #7:  Census Development & Strategy 
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HealthPRO Heritage uses a proprietary version of the NetHealth (formerly Rehab 
Optima) therapy EMR.   

As previously mentioned, HealthPRO Heritage will invite WVVNF to participate in 
quarterly Strategic Partnership Reviews at the facility and administrative levels.  The 
teams will review KPI reporting from NetHealth outcomes trends, Roll-Up Reports and 
assess/discuss progress towards WVVNF’s administrative-level and facility-level Work 
Plan.    

WVVNF administrative and site leadership will be provided reporting from HealthPRO 
Heritage’s proprietary Business Intelligence (BI) Dashboard. The system allows users to 
filter reporting to focus on key areas of interest. All qualitative and financial 
considerations are captured and readily accessed, including Payor Analysis, Clinical 
Outcomes, Census Health, and Length of Stay. The Dashboard provides real-time 
viewing of PDPM and managed care key performance indicators (revenue, length of 
stay, clinical outcomes, referral sources, discharge destinations, and much more).  
The system projects end-of-month closeout performance from the first day of the 
month and progressively improves accuracy with progress through the month. This 
allows for active management of key performance drivers (rather than retrospective 
analysis/reporting). 

Financial performance trends help to identify IDT opportunities that can also be 
addressed with targeted education for the IDT.  

HealthPRO Heritage tracks and trends key performance metrics related to each 
specific clinical program we implement. Our systems use Section GG as a data 
collection tool.   This information is used to provide therapist-specific, location-specific, 
and/or region-specific education to optimize clinical and quality outcomes and 
mitigate any identified areas of compliance risk.  Reporting on key performance 
indicators also allows us to compare client performance with national outcomes.  
Additional reports highlight opportunities for therapists to document specific clinical 
characteristics that could be observed during therapy interactions.  For example, 
data is collected on wounds, pain, cognition, and swallowing/diets and is captured 
with mandatory supportive documentation. This information is shared with the IDT to 
ensure an understanding of all care needs and clinical characteristics that factor into 
reimbursement.   

 

          SUCCESS DRIVER #8:  Software, Reporting & Transparency 
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          SUCCESS DRIVER #9:  Medicare Part B Provider 
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New York State Veterans Home at Batavia  
220 Richmond Ave. 
Batavia, NY 14020 
Nicole Gallagher 
Nursing Home Administrator 
Nicole.m.gallagher@nysvets.org 
585-345-2000 
 
Illinois Department of Veterans’ Affairs 
833 South Spring Street 
Springfield, IL 62704 
Angela Simmons 
Nursing Home Administrator 
Angela.simmons@illinois.gov 
618-833-3517 
 
HMR Veterans Services, Inc 
201 N. Main Street 
Anderson, SC 29621 
Heyward Hilliard 
Executive VP of Operations 
hhilliard@hmrvsi.com 
864-314-4083 
 

  

          REFERENCES 
 

mailto:Nicole.m.gallagher@nysvets.org
mailto:Angela.simmons@illinois.gov
mailto:hhilliard@hmrvsi.com
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for your consideration. 

Robert Mitchell 
VP BUSINESS DEVELOPMENT 

rmitchell@healthpro-heritage.com 
325-226-1791 

 

mailto:rmitchell@healthpro-heritage.com


 

 30 | HealthPRO Heritage: A Rehab & Health Innovations Company 
 

 

  

                       
EXHIBIT A 
PRICING 
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                        EXHIBIT B 
LIBRARY OF CLINICAL  

NICHE PROGRAMS 
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                      EXHIBIT C 
DEFYING GRAVITY  
FALLS PREVENTION  

PROGRAM 
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Defying Gravity Program 

HealthPRO Heritage’s Defying Gravity Program is our clinical signature fall prevention 
program featuring specialized tests and measures. Interventions are designed to 
promote greater patient confidence and reduce the risk of falls.  Defying Gravity 
outcomes demonstrate dramatic improvement in fall rates.  The case study below 
showcases the impact of this important program on patient and facility performance 
outcomes and compares performance between one of HealthPRO Heritage’s large 
clients (100+ ALF organization) and ALFs without Defying Gravity.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Facility Fall Rate:   
Number of Falls 

Resident Outcomes:   
Section GG 
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Sample marketing collateral, as part of our marketing clearinghouse that may be 
branded to fit your organization’s needs, highlighting Defying Gravity benefits is 
included here: 
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                      EXHIBIT D 
CLINICAL GRAND  

ROUNDS 
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Clinical Grand Rounds Program 

Clinical Grand Rounds is HealthPRO Heritage’s solution for population health 
management for long-term care residents. Clinical Grand Rounds assures that every 
resident is assessed monthly with the interdisciplinary team to establish baseline 
capabilities and identify changes in condition that may require therapeutic 
interventions.  This proactive approach to care management averts the artificial 
constraints of screening on the quarterly MDS calendar and is proven to reduce 
hospitalization rates, improve long-term care quality measures, and enhance survey 
preparedness.  Please review a sample of the proprietary tools developed by the 
HealthPRO Heritage Clinical Strategies Division that showcase a detailed and 
comprehensive approach. Once again, additional fees never apply to HealthPRO 
Heritage’s approach to excellence in resident care. 
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EXHIBIT E 
SAFE TRANSITIONS 

PROGRAM 
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Safe Transitions Program  

HealthPRO Heritage’s Safe Transitions Program features guidance and tools for 
effective discharge for short-term rehab residents. Focus is on safe, efficient discharge planning 
(that begins prior to admission) and incorporates extensive resources for the 
interdisciplinary team. This proven Clinical Framework shows dramatic improvement in 
average length of stay, clinical outcomes, resident experience, and rehospitalization rates. 
Among the proprietary tools provided are the 48-Hour Meeting Outline, Clinical 
Assessment Tools, Risk Assessment Tools, Discharge Readiness Checklist, and more. .  
The graph on below demonstrates how our Safe Transitions Program impacts resident 
and facility performance outcomes by highlighting one client organization’s results 
and HealthPRO Heritage’s national outcomes. Explore the compelling outcomes 
achieved through our Safe Transitions Framework and gain insight into the anticipated 
monthly and quarterly reporting benefits for your Skilled Nursing Facilities (SNFs). 
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Sample marketing collateral, as part of our marketing clearinghouse that may be 
branded to fit your organization’s needs, highlighting Safe Transition benefits is 
included here: 
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EXHIBIT F 
RESTORATIVE NURSING 

PROGRAM 
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Restorative Nursing Program 

HealthPRO Heritage routinely provides support for our clients’ Restorative Nursing 
Program (RNP) and has the capacity to employ and supervise restorative nursing 
aides when and where requested. For WVVNF, our (your) rehab clinicians will assess 
all patients receiving skilled care for suitability to participate in the RNP and prescribe and 
train the aide staff in recommended restorative plans as appropriate. RNPs will address 
all areas of need. All residents receiving restorative care will be assessed routinely, and 
our clinicians will review and track their restorative plans in collaboration with WVVNF’s 
RN Supervisor to ensure continued need and efficacy and/or implement changes as 
may be needed.    

HealthPRO Heritage’s Clinical Strategies Division will also provide needed resources (e.g., 
form templates, policies, and guidance for RNP plans for special patient populations 
as these are encountered. 

Key Restorative Nursing Program deliverables include: 

• Assessment and establishment of individualized restorative programs and ongoing 
evaluation as called for in an established schedule 

• Rehab completion of all necessary, related documentation  

• Rehab participation in all related meetings and patient-specific in-service education 
for RNP personnel 
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                        EXHIBIT G  
AGELESS ABILITIES  

MEMORY CARE PROGRAM 
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HealthPRO Heritage’s Ageless Abilities Program is our trademark memory care 
program based on the Montessori approach to dementia care. Ageless Abilities helps 
the IDT understand and adapt to challenges as they present in the individual and to 
focus on engagement strategies that celebrate persisting capabilities. Staff report 
great improvement in their interactions with residents living with dementia through the 
application of these strategies. Families and caregivers offer overwhelming testimonials 
about the improvements in quality of life experienced by those who participate in this 
program:    

Clients and families offer overwhelming testimonials in support of Ageless Abilities:               
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Sample marketing collateral, as part of our marketing clearinghouse that may be 
branded to fit your organization’s needs, highlighting Ageless Abilities benefits is 
included here: 
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EXHIBIT H 
EDUCATIONAL AND 

PROFESSIONAL  
DEVELOPMENT  



 

 48 | HealthPRO Heritage: A Rehab & Health Innovations Company 
 

 

Clinical Education & Compliance 

HealthPRO Heritage staff will maintain regulatory compliance at all times and adhere 
to professional practice acts and standards. HealthPRO Heritage staff are mandated 
to identify risks and respond to these risks in a proactive, comprehensive manner. Our 
therapy clinicians are trained to rigorously adhere to the principle of providing care 
only as indicated by medical necessity.  

HealthPRO Heritage uses a “Core Curriculum” that is assigned during the onboarding 
process and is required to be completed prior to any associate’s start date and are 
therefore required annually. Service-line-specific curriculum is completed shortly 
thereafter. Additionally, we offer monthly educational programs that vary by topic. 
Completion of required education is tracked through our CEU360.  
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IDT Education & In-Servicing 

HealthPRO Heritage provides additional value for WVVNF by way of education and 
mentorship support for your staff and leadership (in addition to ongoing therapist-specific 
training for our clinicians). Our dedicated Clinical Strategies Division provides educational 
support for WVVNF with tailored on-site and/or virtual presentations according to the 
following proven best practices:  

• HealthPRO Heritage conducts scheduled in-service education for WVVNF’s IDT 
to enhance their knowledge and skills in a variety of areas, including Restorative 
Nursing Training, Falls, Body Mechanics, Swallowing Problems,  Nursing and Therapy 
Documentation, Medicare Part A and Part B Reimbursement, etc. Beyond this 
fundamental support, HealthPRO Heritage offers ongoing in-service education, 
without restriction, to support any patient-specific care needed. 

• HealthPRO Heritage identifies training needs based on data and outcomes trends, 
as well as feedback from WVVNF’s leadership. This “Intentional Training” and post-
education performance is tracked and will be shared during Strategic Partner 
Review meetings and/or on an ad hoc basis. 

• WVVNF’s IDT and rehab staff will have unlimited access to all HealthPRO Heritage 
resources related to clinical, reimbursement, compliance, strategy, census 
development, and marketing initiatives.  

PDPM University  

PDPM University is HealthPRO Heritage’s proprietary education platform to assure IDT 
success under PDPM and amidst ongoing clinical, regulatory, and reimbursement 
changes (such as the pending end to the Public Health Emergency). Our related 
educational programs ensure that WVVNF’s team receives timely regulatory and 
compliance updates and strategic guidance. Needs-based intentional trainings and 
competencies will also be prepared and presented for WVVNF’s staff based on 
quarterly Care Compare measures to address any identified opportunities.   
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Monthly Educational Resources  
HealthPRO Heritage’s dedicated Education Department offers an impressive schedule of 
learning and training opportunities for our therapists and WVVNF’s IDT. New resources are 
rolled out monthly. This example of HealthPRO Heritage’s Monthly Education Calendar 
demonstrates our commitment to ensuring HealthPRO Heritage teams and clients have 
access to resources that support the provision of quality care and the achievement of 
optimal outcomes.  
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Ongoing webinars, like the one below, keep our customers apprised of industry and 
regulatory updates/changes.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TeleMDS Hotline for MDS/ RNAC Staff (24 Hours /7 Days Weekly) 

HealthPRO Heritage provides this 24-hour on-call service to all our clients at no 
additional cost to ensure real-time support for MDS teams. RAC-CT specialists from our 
Consulting Team will address WVVNF’s one-off concerns and questions to optimize PDPM 
outcomes. (Since the pandemic, the TeleMDS Hotline has logged more than 2,000 calls!)  

TeleDNS Hotline for DONs (24 Hours /7 Days Weekly)  

HealthPRO Heritage provides this 24-hour on-call service to all our clients at no 
additional cost to ensure support for DON/nursing teams. Our Consulting Team specialists 
can answer questions pertaining to the full spectrum of challenges facing today’s 
Directors of Nursing.           
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CEU 360 Platform 

HealthPRO Heritage has invested in CEU 360 platform to ensure WVVNF staff and 
HealthPRO Heritage therapists have access to coursework that will help advance our 
teams’ clinical, compliance, documentation, and leadership skills.     

HealthPRO Heritage’s CEU360 offers over 400 courses. 
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                      EXHIBIT I 
         CENSUS GROWTH 

& MARKETING 
RESOURCES 
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SAMPLE SCORECARD, KPI REPORTING, CUSTOMIZED COLLATERAL  

 

 

 

 

 

 

 

 

 

 

SAMPLE SCORECARD, KPI REPORTING, CUSTOMIZED COLLATERAL 
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                      EXHIBIT J 
         CERTIFICATE OF 

INSURANCE 
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