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June 6, 2024 

 

WV Department of Administration 

Purchasing Division 

2019 Washington Street, East 

Charleston, WV 25305-0130 

 

 

Please accept our Expression of Interest to provide Professional 

Architectural/Engineering Services for the State of West Virginia Satellite 

Buildings Security Systems Upgrades.  

 

ZDS Design/Consulting Services was founded in 1994 and is only minutes 

from the WV Capitol Complex in Scott Depot, WV and we have engineers 

working remotely out of Morgantown for easier access to facilities near 

there. The project will be assigned to ZDS’ principal-in-charge of 

planning/design, who will follow the project from inception through 

Construction Administration and has full authority to execute a binding 

contract on behalf of ZDS:  

 

Todd A. Zachwieja, PE, CEM, LEED AP – Principal, CEO  

ZDS Design/Consulting Services 

135 Corporate Center Drive, Suite 532, Scott Depot, WV 25560 

Office: 304-755-0075; Mobile: 304-545-4550 

Todd.Zachwieja@ZDSDesign.com; www.ZDSDesign.com 

Ted A. Zachwieja III, PE, CEM,  – Principal, Chief Technical Officer  

ZDS Design/Consulting Services 

135 Corporate Center Drive, Suite 532, Scott Depot, WV 25560 

Office: 304-755-0075; Mobile: 304-552-2752 

Ted.ZachwiejaIII@ZDSDesign.com; www.ZDSDesign.com 

 

The ZDS Team will provide comprehensive professional services for the proposed Satellite Buildings 

Security Systems Upgrades. We have had numerous successful projects, including many on the 

Capitol complex grounds for the State of West Virginia, WVDHHR facilities, including William R. Sharpe, 

Jr. Hospital, WVArNG, WVU, Kanawha County Commission, Tyler County Commission, Pocahontas 

County Commission, Ohio University, Marshall University, Washington & Lee University, and University 

of Charleston, as well as cities and counties throughout the state and regionally.  

mailto:Todd.Zachwieja@ZDSDesign.com
http://www.zdsdesign.com/
http://www.zdsdesign.com/
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The ZDS staff brings exceptional value to security renovation projects through their extensive experience 

and innovative solutions. Our team of experts combines in-depth knowledge of advanced security 

systems with a commitment to energy efficiency and sustainability. By integrating state-of-the-art 

surveillance, access control, and emergency power systems, they ensure that facilities are secure but 

also resilient and efficient. Their holistic approach to design and implementation, backed by a 

comprehensive understanding of modern codes and standards, ensures that every project meets the 

highest safety and performance criteria.  This blend of technical expertise, innovative thinking, and a 

focus on sustainable practices makes ZDS a trusted partner in delivering top-tier security renovations. 

ZDS has designed and coordinated upgrades for many projects of all sizes, budgets, and schedules. We 

have been successful on renovation projects through dialogue and proper planning with the Owners and 

Contractors to phase the work successfully and minimize the impact on the occupants' daily activities.  

We will communicate closely with the appropriate personnel in the General Services Division to ensure 

that our approach to the Project will address their needs and concerns.  Realizing the similarity of our 

mission and the desire to serve West Virginia clients, we will be honored to work with you. 

ZDS has previously teamed with several Architectural firms and will utilize their services as necessary for 

the Satellite Buildings Security Systems Upgrades. If hazardous materials are suspected or 

discovered, we will work with the Owner to assess and resolve any suspected issues, as we have done 

on previous projects. 

Project Goals, Objectives & Approach 

 
GOAL/OBJECTIVE 1: The project's first goal is to assess each building’s security systems to determine 
their exact composition and inventory. The Vendor will be required to provide a written assessment report 
in which they make recommendations for upgrades and tentative cost estimates for such upgrades. 
 
Within their proposals, Vendors should demonstrate their experience in assessing facilities’ existing 
security systems. Sample reports excerpts may be included, to the extent they demonstrate how the 
Vendor has approached performing such assessments. 

ZDS RESPONSE: We will begin by comprehensively assessing the security systems in each of the four 

satellite buildings. This will involve on-site investigations and thorough reviews of current system 
documentation to understand the exact composition and inventory of the security infrastructure.   

Due to these systems' nature, security reports are typically confidential. We provided reports for the WV 
State Capitol Grounds through the WV Division of Protective Services for Buildings #3, #4, #5, #6, and 
#7, including the complex grounds within GSD’s historical documents. We also provided extensive 
evaluation, design, and bidding for renovations/additions to the Tyler County Courthouse/Jailhouse 
currently under construction that addressed the same issues requested as part of this project. 

1. Detailed Site Surveys: 

We will deploy team members of experienced engineering consultants to each building to perform 
detailed surveys. These surveys will document the current state of the security systems, noting 
any failures or deficiencies. Our team will use advanced diagnostic tools to test the functionality 
of cameras, door controls, and access systems. 

2. Stakeholder Interviews: 
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Engaging with building tenants and maintenance staff will be critical to understanding the day-to-
day operational issues they face with the current systems. This will include structured interviews 
and feedback sessions to gather insights on system performance and user needs. 

3. Comprehensive Reporting: 

ZDS Design will compile a thorough written report for each building after the assessments.  These 
reports will include detailed findings on the current systems, specific recommendations for 
upgrades, and preliminary opinions of probable construction costs for these upgrades.  We will 
ensure these reports are clear, actionable, and tailored to the agency's needs. 

GOAL/OBJECTIVE 2: Based on the findings and recommendations of the initial assessment report, the 
Agency will require schematic design, design development, construction documents, and procurement phase 
and contract administration to replace security systems in the aforementioned buildings. 

Within their proposals, Vendors should provide documentation of security system upgrade/replacement 
projects which require the full spectrum of traditional design-bid-build services. 

ZDS RESPONSE: We provide the evaluation, schematic design, design development, procurement, and 

construction administration to meet your goals and objectives as we have for previous projects with the 

GSD.  ZDS has successfully worked with the WV State Purchasing Division to prepare documents to 

procure competitive bids from potential contractors and provided Construction Administration services 

through the completion of the projects. Governmental agencies we have experience with include, but are 

not limited to, the following: WV General Services Division, Kanawha County Commission, Tyler County 

Commission, Pocahontas County Commission, WV Dept of Education, WVDHHR, WVDNR, WVANG, 

WVArNG, WV Higher Education Policy Commission, WV Public Service Commission, WV DOH, Dept. 

of Environmental Protection, US Department of Justice, PJKK Federal Building, many city government 

agencies, and most WV County Schools systems.  Our experienced staff includes senior construction 

administration who not only have design experience but also construction experience. 

Based on the initial assessment reports, ZDS Design will proceed with the schematic design, design 
development, and preparation of construction documents necessary for the security system upgrades. 

1. Schematic Design Phase: 

We will develop initial design concepts that align with the recommendations from the assessment 
reports. This phase will focus on creating a unified vision for the new security systems across all 
buildings, ensuring consistency and compatibility. 

2. Design Development: 

During this phase, the initial concepts will be refined into detailed designs. Our engineers and 
designers will work closely with the agency and stakeholders to finalize the specifications for the 
new systems, including selecting appropriate manufacturers and technologies that meet the 
project’s requirements. 

3. Construction Documentation: 

We will prepare comprehensive construction documents, including detailed drawings and 
specifications. These documents will be used for bidding and construction and ensure that all 
contractors understand the project requirements. 

4. Procurement and Contract Administration: 

ZDS Design will assist the agency in the procurement process by helping to select qualified 
contractors. We will also provide construction administration services to oversee the installation 
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of the new systems, ensuring they are completed on time, within budget, and to the specified 
quality standards. 

GOAL/OBJECTIVE 3: To plan and design replacement security systems, the Agency anticipates that it will 
require the successful Vendor to participate in stakeholder meetings so that all interested parties (i.e., tenants in 
the Agency’s buildings) security needs are met. 

Within their proposals, Vendors should provide documentation of security system upgrade/replacement 
projects (preferably those used to document experience for Goal/Objective 2) in which multiple 
stakeholders had to be engaged. 

ZDS RESPONSE: We will compile and review the information gathered to develop options for potential 

solutions and to help identify any potential impact on other infrastructure within the facilities.  Options will 
be presented to the Agency stakeholders for discussion and to determine the most viable approach 
before beginning the design process.  Our designs incorporate Client-specific standards, and our 
extensive work in West Virginia, particularly the State Government, gives us an understanding of the 
codes, standards, and typical state of WV requirements.  We have extensive experience preparing 
specifications manuals, including AIA documents, incorporating applicable statutes and regulations. 

We understand the importance of engaging with stakeholders throughout the project to ensure the 
security systems meet their needs. 

1. Regular Stakeholder Meetings: 

We will regularly meet with stakeholders, including tenants and agency representatives, to 
discuss project progress, gather feedback, and address concerns.  These meetings will be 
structured to facilitate open communication and collaborative decision-making. 

2. Needs Assessment Workshops: 

In addition to regular meetings, we will conduct dedicated workshops to assess the specific 
security needs of different stakeholder groups. These workshops will help us understand each 
building's unique requirements and tailor our designs accordingly. 

3. Feedback Integration: 

The feedback collected from stakeholders will be integrated into the design process. ZDS Design 
will ensure that the final security systems are user-friendly and meet the operational needs of all 
tenants. 

GOAL/OBJECTIVE 4: The agency's intent is to replace existing systems with a single, open-source 
security system and open the market for long-term maintenance to more than one vendor. 

Within their proposals, specifically the projects documenting meeting Goal/Objective 2, Vendors should 
indicate what manufacturers’ security systems they have recommended and implemented on past 
projects. 

ZDS RESPONSE: To implement an open-source security system, We will focus on selecting 

technologies and solutions that provide flexibility and long-term value. This can be achieved through 
many different methods, and our team will review the different options to settle on the best fit for each 
application. 

1. Market Research and Selection: 

We will conduct market research to identify the best open-source security systems available. This 
research will consider scalability, ease of maintenance, and vendor support. 
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2. System Design and Integration: 

Our design team will develop a detailed plan for integrating the new open-source systems into 
the existing infrastructure. This plan will include specifications for hardware and software, 
ensuring that all components work seamlessly together. 

3. Training and Support: 

To ensure the long-term success of the new systems, we will provide comprehensive training for 
the agency’s staff and building tenants. We will also develop a support plan that includes ongoing 
maintenance and updates, allowing multiple vendors to provide services and ensure competitive 
pricing. 

By following these approaches, We aim to deliver a cohesive, high-quality security system upgrade that 
meets the agency's goals and enhances the safety and security of the satellite buildings. 

ZDS Design/Consulting Services boasts extensive experience in security system replacement, having 

successfully completed numerous projects prioritizing safety and efficiency. Our portfolio includes 
designing and implementing sophisticated security upgrades for recent high-profile clients such as the 
Tyler County Courthouse, Tyler 911 facility, and the Pocahontas County 911/OES/EMS Facility. Our 
expertise spans installing advanced surveillance systems, access control measures, and comprehensive 
emergency power solutions.  Their projects are characterized by meticulous planning, adherence to the 
highest industry standards, and a deep understanding of the specific security needs of each facility.  The 
team's ability to integrate cutting-edge technology with reliable, long-term solutions ensures that every 
project enhances the overall security and functionality of their facilities. This combination of technical 
proficiency and a client-focused approach makes us a leader in delivering secure, efficient, and 
sustainable security system replacements. 

 
Our Team will strive to prove we are the best choice to provide professional engineering planning and 
design services for the Satellite Buildings Security Systems Upgrades. Our goal is the Client’s 
satisfaction and knowing that we have addressed their individual needs and distinct requirements. We 
make every effort to involve the Client throughout the entire process, beginning with identifying the needs 
and then planning for a long-term solution that is beneficial to the Client. 

ZDS has an excellent track record of completing successful projects on time and within budget 

guidelines. We are ready and willing to start immediately on your project. We are confident that our 
specialties will provide you with the best expertise to provide economical solutions for your facility. We 
look forward to discussing our qualifications. If there are any questions, please do not hesitate to call. 

 

Sincerely, 

 

 

 

Todd A. Zachwieja, P.E., CEM, LEED AP 

Principal, Chief Executive Officer 



Company Overview 

 

 



ABOUT zds DESIGN/CONSULTING SERVICES 

In 1983, Todd A. Zachwieja founded ZECO 

Consultants. In 1994 zds Limited Liability 
Company was incorporated in West Virginia using 

dba zds Design/Consulting Services, and was 
founded to provide design and consulting services.  

Each new project is assigned to a principal in charge 
who will follow the project from inception through 

commissioning. zds assigns the production staff 
according to the nature of the project and the work 
force necessary to meet the schedule. The principal in 
charge of that project determines if consultants are 
needed and coordinates all areas. After bidding, a 

principal of zds coordinates visits to the job site 
regularly, all the way through the post-warranty 

inspection. zds believes in the team approach when 
providing engineering design and consulting services. 
We start with our client as the number one member 
on our team. We listen to the needs and concerns of 
our client and that becomes the basis for our design.  

 
COMPANY LEGAL NAME  
zds Limited Liability; Company dba zds Design/
Consulting Services  

 
LOCATION OF INCORPORATION West Virginia  

 
FOUNDERS 
Todd A. Zachwieja, P.E., C.E.O. 

Lori L. Zachwieja, C.P.A., C.F.O. 

Daniel H. Kim, Ph.D.  
 
FIRM LOCATION 
135 Corporate Center Drive, Suite 532 
Scott Depot, WV 25560 
 

EMPLOYEES  
zds currently employs design professionals covering 
all aspects of our services.  

www.zdsdesign.com  zds Company Overview 

COMPANY OVERVIEW 



The zds staff has the expertise with codes and 
standards. We have extensive experience in 
conducting engineering code surveys of existing 
facilities. Our staff has excellent working 
relationships with the West Virginia Fire Marshal’s 
Office, West Virginia Department of Education 
and the West Virginia School Building Authority. 
In addition to comprehensive Engineering services 
from an experienced design team, another major 
consideration in the selection of your engineer and 
design staff should be their track record.  

 
zds’ organization has an unbeatable, long 
running, and well-known track record for meeting 
our clients’ needs, on time and within budget, with 

outstanding quality. zds views these 
characteristics as the foundation of Quality. We 
look forward to the opportunity to discuss our ideas 
with you and assist you by providing solutions for 
your needs with a full range of services from 
Planning to Commissioning.   

 

 Charleston Area Medical Center 

 Charleston National Bank/Chase 

 Coal Heritage Discovery Center 

 Concord University Nick J. Rahall II Technology Ctr. 

 District 2 Headquarters’ Building HVAC Renovations 

 Tyler County 911 Center - Net Zero 

 General Motors North America Operations 

 Harvard University Arboretum Lab 

 Hopemont Hospital, WVDHHR 

 IMC Data Center 

 Jackie Withrow Hospital, WVDHHR 

 Kanawha County Commission Courthouse 
& Judicial Annex  

 Kanawha County Metro 911 

 Laidley Towers 

 Marshall University Harris Hall & Smith Hall  

 Meadowbrook & Burnsville Rest Areas, WVDOT 

 Mercer County Courthouse 

 Pendleton County Courthouse & Annex 

 Pocahontas County Community Center 

 Pocahontas County EMS 911 Center 

 Robinson Grand Performing Arts Theatre 

 St. Patrick Church Renovations 

 

 Tyler County Commission Courthouse 

 Tucker County Courthouse  

 University of Charleston Innovation Center 

 Veterans Administration 

 Webster County Development Authority 

 White Sulphur Springs Welcome Center 

 William R. Sharpe, Jr. Hospital, WVDHHR 

 World Trade Center, MD 

 WV Air National Guard 

 WV Army National Guard 

 WV Chief Medical Examiners Office Renovations 

 WV Dept. of Education - State wide PreK-12 Schools 

 WV Division of Energy 

 WV Dept. of Transportation 

 WV Dept. of Health & Human Resources  

 WV Division of Culture and History Renovations 

 WV Division of Protective Services 

 WV General Services Division 

 WV Higher Education Policy Commission  

 WV Parkways Authority HVAC Renovations 

 WVU Health  

 WVU Morgantown Campus 

 WVU Tech (Montgomery Campus) Engineer Bldg. 

 WVDOT Lab 

zds provides comprehensive design services. We have 
experience and specialties in indoor air quality, energy 
management and commissioning, along with traditional 
mechanical and electrical design experience dating back 

as far as 1958. We offer a complete package. zds works 
with all levels of the client’s staff: the building owner, 
budget supervisor, operating and maintenance staff and 
others impacted by the project. We recognize that the 
maintenance and operating staff live with the design long 
after the project’s completion. We listen to and work with 
those who will continue to operate and maintain the 
equipment. We find that proper communication benefits 
the client throughout the design process and beyond.  
 

The zds design team provides a total system evaluation 
for cost-effective selection, installation, and ease of 
maintenance for both new systems and retrofit of in-place 
systems. Design begins with our client. Our staff meets 
with our client to review their concerns, budgets and 

schedules. The zds design team reviews the entire 
picture, and ends with “A Total Design.”  

CLIENTS & EXPERIENCE 

COMPANY OVERVIEW 

www.zdsdesign.com   zds Company Overview 



3D Scan to BIM Services

BIM Collaboration

www.zdsdesign.com

, anytime, anywhere access with co-authoring ability! 

Brings  together for the highest level of collaboration.

3D Laser

Scanning

3D laser scans can be beneficial with NEW 
construction projects by capturing concealed 
elements during construction before they’re 
concealed. 3D laser scans also provide 
superior details with data that is more 
comprehensive.

“With the 3D laser scanning 
service, ZDS saved me countless 

hours communicating with all 
project team members, even 

those who work or live far away.
Also, we now have an accurate 

record of the existing conditions 
that we can rely on for future 

projects.” - Retired COO of WV DHHR

3D allows facility 
owners to view 
and measure 
areas with others 
on their planning 
and construction 
team.



Description of   

Project Experience  

Additional Project Experience 

Brochures 

 

 



Historical Building Projects
ZDS engineering experience includes the West Virginia Capitol Complex

buildings that are registered as official Historic Buildings

Governor’s Mansion

Building #3

Renovations included HVAC, fire safety, 

lighting, plumbing, indoor air quality 

and electrical power engineering.

Engineering planning and design for 

central heating plant, DDC controls, Air 

Handling Unit replacements and 

retrofits, operating and maintenance, 

training, heat  recovery, fuel conversion, 

VFD’s, variable water volume pumping, 

steam/heating hot water and chiller 

optimization.

10 year contract to 

provide a preliminary 

procurement plan for 

design, construction 

and installation of an 

integrated intercom, 

emergency notification, 

and fire alarm system. 

LEED Certified Candidate



www.zdsdesign.com 

Engineering for Courthouse Facilities 
Our project experience includes over 100 facilities where  
security, discretion and public safety are a top priority. 

Ronald Reagan Federal Building 
Santa Ana, CA 

Mercer County Judicial Annex, Princeton, WV 

Kanawha County Judicial Annex 
Charleston, WV 

West Virginia Public Service Commission 
Charleston, WV 

Tyler County Courthouse 

Middlebourne, WV 



Resurrection through adaptive reuse 

provides neighborhoods and cities with 

future opportunities through utilizing our 

heritage and creating economic 

opportunities.  The Robinson Grand 

Theatre has the capability to bring out 

the best the city of  Clarksburg has to  

offer. 

Original Building: 1913

Theatre Fire:  May 1939

Rebuilt:  December 1939 

Closed:  2000 

Bought by City:  2014 

45,000 Square Feet

Engineering for State & Local 

Government Facilities

Robinson Grand 

Performing 

Arts Center



Tyler County 911 Center 
Net Zero 911 Center 

135 Corporate Center Drive Suite 532, Scott Depot, WV 25560   ⚫ (304) 755-0075  ⚫ 

Construction Costs:  $4,100,000  

Project Size:   6,300 ft²  

 

Tyler County 911 Center 
NET ZERO High Performance 

Building 

The Tyler County 911 Center's new construction project, 
spearheaded by ZDS Design/Consulting Services, 
represents a state-of-the-art initiative to build a highly 
functional and secure facility from the ground up. This 
project involves the design and implementation of advanced 
Mechanical, Electrical, and Plumbing (MEP) systems, with a 
strong focus on integrating cutting-edge security 
infrastructure. Key elements include the installation of high-
tech surveillance systems, access control measures, and 
robust emergency power solutions. ZDS's approach ensures 
that the new systems not only meet current standards but 
also provide long-term efficiency and sustainability, 
supporting the 911 center's essential operations. This facility 
is the 1st NET ZERO 911 facility in the State of WV. 

Services Provided: 
• Study/Evaluation 

• Mechanical Design 

• Fire Protection 

• Electrical Renovations 

• Security System Design 

• Emergency Generator 

• Lighting Design 

• Plumbing Design 

• High Performance Building 
Design 



ZDS engineering project experience includes
facilities registered as official Historic Buildings

Jackie Withrow State Hospital

Hopemont State 

Hospital

Mildred Mitchell-Bateman State Hospital

WVDHHR hired ZDS to engineer the 

upgrades for three historic hospital 

facilities in three separate locations. 

ZDS successfully completed the 

projects while meeting the 

requirements of the State Historic 

Preservation Office (SHPO).

Renovations included HVAC, 

fire safety, energy efficient 

lighting, plumbing, indoor air 

quality and electrical power 

engineering.

Engineering for State & Local 

Government Facilities



“ZDS’s commissioning services were invaluable in helping us understand 

our facility and ensure the systems were installed as intended and 

optimized for long-term operating benefits.  We would recommend them 

again!” - Captain Harry Netzer, WVANG Project Manager

Construction Costs: $43,000,000 

Project Size:  128,715 ft² 

 

130th Airlift Wing at Yeager Airport, 

Phase I and Phase II

Aircraft Maintenance Fuel Systems 

Hangars and Shops

Awarded LEED Silver Certification
ZDS worked with the West Virginia Air National Guard 

on the Commissioning for their new Replacement 

Aircraft Maintenance Hangar and Shops plus a new Fuel 

Cell Hangar.  This facility included a larger maintenance 

hangar, miscellaneous maintenance shops, central boiler 

plant and chiller plant. The project successfully achieved 

LEED Silver Certification with commissioning being an 

integral part of that certification.

Engineering for State & Local 

Government Facilities
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Kanawha County Commission

Judicial Building & Courthouse

“No one else could identify the MEP 

problems even though many had tried.  

Yet, ZDS provided an excellent evaluation 

while working well with our Judges and 

staff for a very successful project.  We use 

them for all our challenging work.”   

- Kanawha County Commissioner

Total Judicial Bldg. Project Costs: $13,807,000

ZDS Team Project Cost: $6,737,000

Annex Project Size: 118,400 ft2 latest projects completed 2023

Client Reference: Mike Moles, 304-357-0103

ZDS has worked with the Kanawha County
Commission on various projects since 1998. The
most recent involved 3D Scanning,
design/commissioning for HVAC & Roof
Replacement incorporating air cleaning
technology into new energy efficient HVAC
system, renovations to the 3rd floor and upgrades
to the building smoke control system. All major
HVAC equipment and the roof replacement work
were completed in 2023 on time and in budget.
Other past work includes engineering planning,
design, bidding and construction administration
services for the renovation of the 95,400 ft2

Judicial Building and a 23,000 ft2 addition using
the ground floor of the parking garage connected
to the Judicial Building. The facility includes
circuit courtrooms, jury deliberation, attorney
conferencing, witnessing, court clerical staff,
public research, adult probation, prosecuting,
maintenance, voter registration, court
administration, and all public areas. The addition
included a new entrance, security checkpoint, and
lobby to accommodate a building expansion for
Juvenile Probation and Family Court.

ZDS assisted in identifying a phased approach to
addressing and defining Indoor Environmental
Quality (IEQ) issues and modifications for the
Kanawha County Courthouse.
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Organizational Chart  

Ted Zachwieja III, PE, CEM 
CTO/BIM Manager 

MEP Engineer-of-Record 

 

ZDS Management Team 

Todd Zachwieja, PE, CEM, LEED AP 
Principal-in-Charge 

 

Vineel Busa, MSME, 

PE, ZDS MEP Engineer 
Commissioning Engineer 

Paul O’Dell, PE 

ZDS MEP Engineer 
Commissioning Engineer 

Mark Estep, PE 

ZDS MEP Engineer 

Team Staffing Plan 

David Cotton, PE, LEED APBD+C 

ZDS MEP Project Manager 

Jim Watters, Construction 

Administrator ZDS MEP Design/CA 

Meher Meka, MSEE, EI 
MEP Designer 

 



Certifications 



 

  Todd Zachwieja, PE, CEM, LEED AP 



 

 

 
 

 
 

 
 

 
 

 
 

 
 

 

 

 

   Todd Zachwieja, PE, CEM, LEED AP 



 

 

Ted Zachwieja III, PE, CEM 



Virtual Dissection Lab, 

Ted Zachwieja III, PE, CEM 

 



 

 

 

 
Jim Watters 



 

 

David Cotton, PE, LEED AP BD +C 



 

 

Mark Estep, PE 



Paul has 30 plus years of engineering experience involving the analysis, design, 

project management, specifications’ writing and construction management on many 

projects throughout the region.  This experience includes heating, ventilation, air 

conditioning (HVAC), plumbing, electrical systems and lighting for governmental, 

commercial, educational, healthcare, industrial and military facilities.  He also has 

knowledge and experience with indoor environmental quality assessment, 

recommended remedial work and design of the necessary modifications in various 

types of buildings.  

Paul assisted in the design and implementation of the pilot project for one of the 

largest geothermal heat pump systems in the mid-Atlantic region.  He has also been 

involved in the design of facilities that have received the Energy Star Certification 

placing them in the nation’s top 25% in energy savings for similar buildings and 

systems as well as his contribution as part of a large team effort performing 

mechanical systems’ retro-commissioning at numerous automotive manufacturing 

facilities in North America.   

His project experience is wide-ranging and includes the development of scope, 

design criteria and budget conscious designs.  Working with other design 

professionals and through rapport with the clients he has conducted design peer 

reviews, construction budget and project schedule overview, Construction 

Administration and closeout of projects. 

 

Paul O’Dell, PE 



 

 

Vineel Busa, PE, MSME 



 

 

 

Meher Meka, E.I. 

Bldg. 
#1, #3, #4, #5 and #7

•  
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ZDS has worked on hundreds of projects in West

Virginia. We encourage you to call the references

listed below:

Gary Boyd, Director of Facility Services, University of  

Charleston & WVU: (304) 357-4871, garyboyd@ucwv.edu; 

worked on projects at both WVU and University of  

Charleston involving MEP systems since the 1990s.

Michael O’Brien, Director, Pocahontas County 

Homeland Security & Emergency Management: (304)

799-3985, mobrien@pocahontasemergency.com

Chuck Smith, Director, Kanawha County Schools:  

(304) 348-6148 or (304) 395-9352.

Greg Nicholson, Retired COO, WVDHHR:

(304) 552-0101, gregcnicholson@suddenlink.net.

Ron Adkins, Director of Construction, WVDHHR,

(304) 957-0205 or (304) 634-9379. Former Construction  

Manager for WVANG and the current Construction Mgr. 

for many projects with WVDHHR.

Dale Freeman, Director of Facilities, Roane General  

Hospital: (304) 927-6345, dafreeman@rghwv.org.

Mike Moles, Maintenance Director, Kanawha County 

Commission: (304) 533-7888

James Swiger, President of WYK Associates: (304) 624-

6326, james@wykarchitects.com

References

mailto:garyboyd@ucwv.edu
mailto:mobrien@pocahontasemergency.com
mailto:gregcnicholson@suddenlink.net
mailto:dafreeman@rghwv.org
mailto:james@wykarchitects.com


Attachments 

State of  WV Agency Expression of  

Interest 

Signature Certification 

      

 



ZDS Design Consulting Services

135 Corporate Center Drive

Suite 532

Scott Depot

WV USA 25560

Ted A. (Todd) Zachwieja

(304) 755-0075 1001

550735995 June 5, 2024



Ted A. Zachwieja, Principal, CEO

135 Corporate Center Drive, Suite 532, Scott Depot, WV 25560

(304) 755-0075       (304) 755-0076

Todd.Zachiweja@zdsdesign.com

ZDS Design Consulting Services

Ted A. Zachwieja, Principal, CEO

(304) 755-0075       (304) 755-0076

Todd.Zachwieja@zdsdesign.com
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Department of Administration
Purchasing Division
2019 Washington Street East
Post Office Box 50130
Charleston, WV 25305-0130

State of West Virginia
Centralized Expression of Interest

Architect/Engr

Proc Folder: 1420036 Reason for Modification:
Doc Description: Satellite Buildings Security Systems Upgrades Project Addendum No. 1

Proc Type: Central Contract - Fixed Amt

Date Issued Solicitation Closes Solicitation No Version

2024-05-24 2024-06-06     13:30 CEOI     0211     GSD2400000007 2

BID RECEIVING LOCATION

BID CLERK
DEPARTMENT OF ADMINISTRATION

PURCHASING DIVISION

2019 WASHINGTON ST E

CHARLESTON          WV     25305

US

VENDOR

Vendor Customer Code:

Vendor Name :

Address :

Street :

City :

State : Country : Zip :

Principal Contact :

Vendor Contact Phone: Extension:

FOR INFORMATION CONTACT THE BUYER
Melissa Pettrey
(304) 558-0094
melissa.k.pettrey@wv.gov

Vendor
Signature X                                                                     FEIN#                                                       DATE

All offers subject to all terms and conditions contained in this solicitation

ZDS Design Consulting Services

135 Corporate Center Drive, Suite 532

Scott Depot

WV USA 25560

Ted A. (Todd) Zachwieja

(304) 755-0075 1001

550735995 June 6, 2024
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ADDITIONAL INFORMATION
Addendum No. 1 is issued to publish and distribute the attached information to the vendor community.
**********************************************************************************************************************************************************
Expression of Interest

The Acquisitions and Contract Administration Section of the Purchasing Division ("Purchasing Division") is soliciting Expression(s) 
of Interest ("EOI" or "Bids") for The Department of Administration, General Services Division ("Agency"), from qualified firms to 
provide architectural/engineering services ("Vendors")  to provide security consulting services to assess, plan, design and 
administer construction and implementation of security systems upgrades in several buildings owned and operated by the Agency 
in "satellite" locations in Clarksburg, Fairmont, Logan and Weirton, WV, per the bid requirements, specifications and terms and 
conditions as attached hereto.

INVOICE TO SHIP TO
DEPARTMENT OF ADMINISTRATION
GENERAL SERVICES DIVISION
103 MICHIGAN AVENUE
CHARLESTON WV     25305
US

DEPARTMENT OF ADMINISTRATION
GENERAL SERVICES DIVISION BLDG 55
130 STRATTON ST
LOGAN WV     25601
US

Line Comm Ln Desc Qty Unit Issue
1 Architectural engineering   

Comm Code Manufacturer Specification Model #

81101508    

Extended Description:
Building 55 2nd & 5th Flr. Renovations

SCHEDULE OF EVENTS
Line Event Event Date



Revised 11/1/2022 

ADDENDUM ACKNOWLEDGEMENT FORM 
SOLICITATION NO.: 

Instructions: Please acknowledge receipt of all addenda issued with this solicitation by 
completing this addendum acknowledgment form. Check the box next to each addendum 
received and sign below. Failure to acknowledge addenda may result in bid disqualification. 

Acknowledgment: I hereby acknowledge receipt of the following addenda and have made the 
necessary revisions to my proposal, plans and/or specification, etc. 

Addendum Numbers Received: 
(Check the box next to each addendum received) 

[ ] Addendum No. 1          [ ] Addendum No. 6 
[ ] Addendum No. 2          [ ] Addendum No. 7 
[ ] Addendum No. 3          [ ] Addendum No. 8 
[ ] Addendum No. 4 [ ] Addendum No. 9 
[ ] Addendum No. 5 [ ] Addendum No. 10 

I understand that failure to confirm the receipt of addenda may be cause for rejection of this bid. 
I further understand that any verbal representation made or assumed to be made during any oral 
discussion held between Vendor’s representatives and any state personnel is not binding. Only 
the information issued in writing and added to the specifications by an official addendum is 
binding. 

________________________________________________________ 
Company 

_________________________________________________________ 
Authorized Signature 

__________________________________________________________ 
Date 

NOTE: This addendum acknowledgement should be submitted with the bid to expedite 
document processing. 

ZDS Design Consulting Services

June 6, 2024
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