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Department of Administration
Purchasing Division
2019 Washington Street East
Post Office Box 50130
Charleston, WV 25305-0130

State of West Virginia
Solicitation Response

Proc Folder: 1408333

Solicitation Description: EOI: Elevator Modernizations - Multiple Facilities Project

Proc Type: Central Contract - Fixed Amt

Solicitation Closes Solicitation Response Version

2024-05-30 13:30 SR 0211 ESR05302400000007434 1

VENDOR

VS0000046032
Michael Blades & Associates, Ltd.

Solicitation Number: CEOI 0211 GSD2400000006

Total Bid: 19750 Response Date: 2024-05-30 Response Time: 12:25:17

Comments:  

FOR INFORMATION CONTACT THE BUYER
Melissa Pettrey
(304) 558-0094
melissa.k.pettrey@wv.gov

Vendor
Signature X                                                                     FEIN#                                                       DATE
All offers subject to all terms and conditions contained in this solicitation
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
1 EOI: Elevator Modernizations - Multiple 

Facilities Project
   19750.00

Comm Code Manufacturer Specification Model #
81101508    

Commodity Line Comments: Pricing contained in this bid is for Goal/Objective #1: Provide surveys and assessment reports for the vertical 
transportation contained in attachment A. Pricing is based on conducting all surveys in a consecutive 5-day period 
(one business week). Pricing is inclusive of expenses. 
Pricing for Goal/Objective 2-4 can be provided upon defined scope post completion of Goal/Objective #1.

Extended Description:
EOI: Elevator Modernizations - Multiple Facilities Project





























































Dylan Blades     Senior Consultant     May 30, 2024

Michael Blades & Associates, Ltd.

Phone: 410.271.7980     Fax: N/A

Dylan.Blades@elevatormba.com
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Department of Administration
Purchasing Division
2019 Washington Street East
Post Office Box 50130
Charleston, WV 25305-0130

State of West Virginia
Centralized Expression of Interest

Architect/Engr

Proc Folder: 1408333 Reason for Modification:
Doc Description: EOI: Elevator Modernizations - Multiple Facilities Project Addendum No. 1

Proc Type: Central Contract - Fixed Amt

Date Issued Solicitation Closes Solicitation No Version

2024-05-16 2024-05-30     13:30 CEOI     0211     GSD2400000006 2

BID RECEIVING LOCATION

BID CLERK
DEPARTMENT OF ADMINISTRATION

PURCHASING DIVISION

2019 WASHINGTON ST E

CHARLESTON          WV     25305

US

VENDOR

Vendor Customer Code:

Vendor Name :

Address :

Street :

City :

State : Country : Zip :

Principal Contact :

Vendor Contact Phone: Extension:

FOR INFORMATION CONTACT THE BUYER
Melissa Pettrey
(304) 558-0094
melissa.k.pettrey@wv.gov

Vendor
Signature X                                                                     FEIN#                                                       DATE

All offers subject to all terms and conditions contained in this solicitation
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ADDITIONAL INFORMATION
Addendum No. 1 is issued to publish and distribute the attached information to the vendor community.
**********************************************************************************************************************************************************

Expression of Interest (CEOI)

The Acquisitions and Contract Administration Section of the Purchasing Division ("Purchasing Division") is soliciting Expression(s) 
of Interest ("EOI" or "Bids") for WV Department of Administration, General Services Division ("Agency"), from qualified firms to 
provide architectural/engineering services ("Vendors") to provide survey and assessment reports on the conditions of specific 
elevators in state owned facilites, including providing recommendations for the scope and timing of modernizations and providing 
estimated repair costs per the bid requirements, specifications and terms and conditions as attached hereto.

INVOICE TO SHIP TO
DEPARTMENT OF ADMINISTRATION
GENERAL SERVICES DIVISION
103 MICHIGAN AVENUE
CHARLESTON WV     25305
US

STATE OF WEST VIRGINIA
VARIOUS LOCATIONS AS INDICATED BY ORDER
 
No City WV     99999
US

Line Comm Ln Desc Qty Unit Issue
1 EOI: Elevator Modernizations - Multiple Facilities Project   

Comm Code Manufacturer Specification Model #

81101508    

Extended Description:
EOI: Elevator Modernizations - Multiple Facilities Project

SCHEDULE OF EVENTS
Line Event Event Date
1 Vendor question deadline @ 12:00 pm 2024-05-16



SOLICITATION NUMBER: CEOI GSD2400000006 
Addendum Number: 1 

The purpose of this addendum is to modify the solicitation identified as (“Solicitation”) to reflect the change(s) 
identified and described below. 
 
Applicable Addendum Category: 
 

[ ] Modify bid opening date and time  
 
[ ] Modify specifications of product or service being sought 
 
[X] Attachment of vendor questions and responses 
 
[ ] Attachment of pre-bid sign-in sheet  
 
[ ] Correction of error 
 
[ ]  Other 

 
 
Description of Modification to Solicitation:   

 
1. To publish responses to vendor questions. 

 
No other changes. 

 
Additional Documentation:  Documentation related to this Addendum (if any) has been included herewith as 
Attachment A and is specifically incorporated herein by reference. 
 
Terms and Conditions: 
 

1. All provisions of the Solicitation and other addenda not modified herein shall remain in full force and 
effect. 
 

2. Vendor should acknowledge receipt of all addenda issued for this Solicitation by completing an 
Addendum Acknowledgment, a copy of which is included herewith.  Failure to acknowledge addenda 
may result in bid disqualification.  The addendum acknowledgement should be submitted with the bid to 
expedite document processing. 

  



Attachment A 



CEOI GSD2400000006 Building 1 Rotunda Murals Scaffolding Project (Phase 2) 
Vendor Technical Questions and Responses 

   
 
Q1.  Are existing building documents – design documents or as-builts – available for each of the 
buildings included in the EOI? 

A1. Any that are available, will be given to the awarded vendor.  

 

 



ADDENDUM ACKNOWLEDGEMENT FORM 
SOLICITATION NO.: GSD2400000006 

 
 
Instructions:  Please acknowledge receipt of all addenda issued with this solicitation by completing this 
addendum acknowledgment form.  Check the box next to each addendum received and sign below.  
Failure to acknowledge addenda may result in bid disqualification.   
 
 
Acknowledgment:  I hereby acknowledge receipt of the following addenda and have made the 
necessary revisions to my proposal, plans and/or specification, etc. 

 
 
 
Addendum Numbers Received:  
(Check the box next to each addendum received)   

 
[     ]  Addendum No. 1  [     ]  Addendum No. 6 
 
[     ] Addendum No. 2  [     ] Addendum No. 7 

 
[     ] Addendum No. 3  [     ] Addendum No. 8 
 
[     ]  Addendum No. 4  [     ]  Addendum No. 9 
 
[     ] Addendum No. 5  [     ] Addendum No. 10 
 

 
I understand that failure to confirm the receipt of addenda may be cause for rejection of this bid.  I 
further understand that that any verbal representation made or assumed to be made during any oral 
discussion held between Vendor’s representatives and any state personnel is not binding.  Only the 
information issued in writing and added to the specifications by an official addendum is binding. 
 
        

____________________________________________ 
         Company 

 
____________________________________________ 

                               Authorized Signature 
 
      ____________________________________________ 
         Date 
 

NOTE:  This addendum acknowledgement should be submitted with the bid to expedite document processing. 

x

Michael Blades & Associates, Ltd.

May 30, 2024
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Supplemental Information 

• Project and Goals 
o Goal/Objective 1:  

 Experience: On an annual basis, Michael Blades & Associates, Ltd. (MBA) 
provides 300+ assessments and reports on the vertical transportation 
systems of the type and character expresses in Attachment A. Please see 
References / Past projects section for additional detail.  

 Sample Assessment Report : Client information has been redacted.  
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o Goal/Objective 2:  
 Experience: In response to the initial assessments in Goal/Objective 1, MBA 

will work with a design team to perform all aspects of designing full elevator 
modernizations. Phases of design include Schematic Design, Development 
Design, Construction Documents, and Bid Phase Services. At any given 
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time, MBA typically has 50+ similar elevator modernizations (incorporating 
100+ elevators) in various stages of design. The majority of these 
modernizations include not only the elevator work, but also the related work 
/ work by others (e.g., fire protection, structural engineering, 
data/telecommunications coordination). Please see References / Past 
projects section for additional detail. 

o Goal/Objective 3:  
 Experience: As described in Goal/Objective 2, MBA typically has 50+ similar 

elevator modernizations (incorporating 100+ elevators ) in various stages of 
design. Roughly 1/3rd of these projects are phased construction projects. 
Please see References / Past projects section for additional detail. 

o Goal/Objective 3:  
 Experience: As part of the construction documents phase, we will adhere 

closely to the WV State Purchasing Division and incorporate American 
Institute of Architects (AIA) general conditions, supplementally amended by 
the State to bring them into compliance with WV State Code. We have 
performed many successful projects with similar types of standards. Please 
see References / Past projects section for additional detail. 

• Qualifications, Experiences, and Past Performance: 
o Company Information 

Michael Blades & Associates, Ltd. (MBA) is a consulting firm that serves the needs of 
owners, developers, and managers, as well as architects and design professionals. We 
specialize in consulting services in the field of elevators and vertical and horizontal transport 
systems for people and materials. This embraces the overall movement of people and 
material in commercial buildings. The specific issues addressed in our typical scope of work 
include vertical and horizontal transportation systems, and material handling systems. MBA 
provides a full range of services including: concept planning, design development, 
preparation of bid documents and construction administration. 

MBA provides problem-solving solutions through our professional expertise and 
outstanding technical ability. We have tremendous success with clients who demand 
attention to detail, and prompt service. 
 
MBA is thoroughly knowledgeable in all forms of vertical transport equipment including: 
elevators, escalators, powered scaffolding, dumbwaiters, automated conveyors, 
materials lifts, etc. MBA is also experienced with the horizontal people and material 
movement systems currently available. We maintain a full working knowledge of the 
latest state-of-the-art in controls and equipment. We are up-to-date on all current Code 
requirements and are uniquely aware of those pending change or reconsideration. Our 
principals are accredited elevator safety inspectors and elevator safety inspector 
supervisors. 

 
Our experiences range from a single elevator in a two story office building to 100+ 
elevators and escalators in a mega high rise office building. We are involved with many 
premier property managers, owners, developers, and architects throughout the country. 
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In fact, the principals at MBA have been directly involved in over 11,000 elevator and 
escalator renovation / modernization projects and over 8,000 elevator and escalator new 
design projects. MBA’s consulting experience and knowledge of elevators and 
escalators is unmatched in the industry. We provide guidance, maintain schedules and 
budgets, with quality cost effective solutions. 

Experience 

The following is a brief summary of some of the many services we provide to our clients 
. 
 
At Michael Blades & Associates, we provide tailored solutions to help our clients 
undertake and successfully complete elevator and escalator projects on time and within 
budget. We have the size, scale and scope of services to handle all needs locally, 
nationally and internationally. 
 
Working with team synergy, Michael Blades & Associates offers you the advantage of 
having a world-class elevator and escalator consulting firm as your partner. 
 
The following are the core and specialty services MBA offers. We can also interpret your 
specific needs and devise efficient and value-added elevator and escalator system 
strategies to meet your goals on time and within budget. 

Core Services 

New Building Design Services 

Existing Building Modernization / Renovation Design Services 

Design Build Services 

Construction Administration 

Elevatoring Analyses 

Elevator Condition Assessments 

Due Diligence Reviews 

Maintenance Monitoring and Management Programs 

Specialty Services 

 
Equipment Surveys 

 
Structural, Mechanical and Electrical Coordination 
 
Bid Reviews and Negotiations 

Contract Preparation 
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Shop Drawings 
 
Progress Inspections 
 
Final Acceptance Reviews 

 
Maintenance Contract Preparation and Procurement Assistance 
 
Peer Reviews 

Code Certification Tests and Inspections 
 

Expert Insurance Claim Analysis 
 
Handicapped Accessibility Product Assistance 

 
Code & ADA Compliance Reviews 
 
Capital Reserve Studies and Property Condition Assessments 
 
Asset and Risk Management 

Construction Monitoring and Compliance Services 

Energy Efficiency Analysis & Sustainable (LEED) Design Support 
 
Cab Interior Design Assistance 
 

Michael Blades and Associates senior management team averages more than 30 years 
of industry experience – encompassing all aspects of vertical transportation in new and 
existing buildings. Our abilities are directly related to our talented team of professionals 
who have dedicated their careers to the vertical transportation industry. 
 
With over 150 years of senior management experience, we are well-qualified to advise 
you in all facets of vertical and horizontal transportation. We know both current and 
legacy products and services available from manufacturers and service providers. 
 
MBA is headquartered in the Washington D.C., Northern Virginia and Maryland areas, 
but also serve all US markets with representation in New York, Chicago, Houston, 
Charlotte, Atlanta, Southern California and Florida. We work in close nexus with building 
owners, developers and managers, as well as architects and other real estate 
professionals. We offer a full spectrum of services related to vertical and horizontal 
transportation systems. 
 
• Employees 



6  

 

• Proposed Staffing Plan 
o Principal: Michael Blades, President 
o Project Team Member 1: Jerry Younghanse, Vice President 
o Project Team Member 2: Dylan Blades, Senior Consultant 

• Staff Qualifications, Staff Certifications, Degrees (Resumes) for Proposed Staffing Plan: 
o B. MICHAEL BLADES 
President   
Michael Blades & Associates, Ltd. 
Phone: 410.271.7979 
Email: mblades@elevatormba.com 
Website: www.elevatormba.com 

Mike possesses more than 46 years of experience in the vertical and horizontal transportation 
industries.  For the past 36 years he has specialized in vertical transportation consulting 
exclusively. He spent 17 years with another international consulting firm before starting Michael 
Blades & Associates in 2005. 

The majority of Mike’s consulting focus has been based in the United States, but he has also 
consulted on commercial, retail, industrial, residential, health care, gaming and hospitality projects 
throughout the world. In fact, he has been directly involved in over 11,000 elevator and escalator 
projects. His consulting experience and knowledge of elevators and escalators is unmatched in the 
industry. 

 SPECIALIZED EXPERIENCE: 46 years 

19 years – (2005 to Present) President, Michael Blades & Associates, Inc. – Washington, D.C. 

7 years- (1998 to 2005) Chief Operating Officer Executive Vice President, Vice President, Chief 
Operating Officer, Lerch Bates & Associates, Inc. - Littleton, Colorado 

6 years – (1992 to 1998) Regional Manager, Lerch Bates North America, Inc. - Fairfax, Va. / Bowie, 
Md. 

4 years – (1988 to 1992) District Manager, Lerch, Bates & Associates, Inc. - Fairfax, Va. 

5 years – (1983 to 1988) Field Technician, and Service and Sales Manager, Elevator Control 
Services (ECS) - Upper Marlboro, Md. 

mailto:mblades@elevatormba.com
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5 Years – (1979 to 1983) Supervisor and Manager – Industrial Engineering, United Parcel Service 
(UPS) - Easton, Md. / Landover, Md. 

 EDUCATION:    

 University of Maryland – Bachelor of Science in Business Administration 

 National Elevator Industry Educational School 

Chesapeake College – Business Administration 

Frostburg State University - Management 

PROFESSIONAL QUALIFICATIONS AND REGISTRATIONS: 

Member, American Society of Mechanical Engineers, (ASME) 

Allied Member, American Institute of Architects (AIA) 

Member, Council on Tall Buildings and Urban Habitat (CTBUH) 

Member, International Association of Elevator Engineers (IAEE) 

Member, International Association of Elevator Consultants (IAEC) 

Member, National Association of Elevator Safety Authorities (NAESA) 

Member, Construction Specifications Institute (CSI) 

Member, Community Associations Institute (CAI) 

Member, Institute of Real Estate Management (IREM) 

Member, National Fire Protection Association (NFPA) 

Member, Building Owners and Managers Association (BOMA) 

Member, Council on Tall Buildings and Urban Habit (CTBUH) 

o JERRY YOUNGHANSE 
Vice President   
Michael Blades & Associates, Ltd. 
Phone: 410-798-8504 
Email: jyounghanse@elevatormba.com  
Website: www.elevatormba.com 

Jerry has over 30 years’ experience in the vertical transportation industry. He has working 
experience in design, manufacturing, application, contracting, and maintenance of vertical 
transportation equipment. Jerry has held positions as Project Coordinator, Sales Engineer, and 
District Manager with Dover/General Elevator. In his 18 years as a Senior Consultant He has 
worked with Architects, Engineers, and Owners to plan, design, provide construction documents, 
and provide construction administration on many long-term projects in the Dc, Baltimore, and 
Central Virginia region. 

 SPECIALIZED EXPERIENCE: 40 years 

4 years - Senior Consultant, Michael Blades & Associates, Inc. – Washington, D.C. 

18 years- (1999 to 2017) Senior Consultant, Lerch Bates and Associates, Bowie, MD. 

1 year – (1998 to 1999) District Manager, General elevator Company, Roanoke, Va. 

3 years – (1995 to 1998) Sales Representative, General Elevator Company, College Park, Md.  

6 years – (1989 to 1995) Sales Representative, Dover Elevator Company, Richmond, Va. 

mailto:jyounghanse@elevatormba.com
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8 years – (1981 to 1989) Sales Coordinator, Dover Elevator Systems, Memphis, Tn. 

 EDUCATION:    

 University of Memphis – Bachelor of Arts in Business Administration 

PROFESSIONAL QUALIFICATIONS AND REGISTRATIONS: 

NAESA International Certified Elevator Inspector 

o DYLAN M. BLADES 
Senior Consultant   
Michael Blades & Associates, Ltd. 
Phone: 410-798-8504 
Email: dblades@elevatormba.com  
Website: www.elevatormba.com 

Dylan has over 9 years of business experience, with most of his experience in the vertical 
transportation industry. With experience working for both a large global elevator manufacturer and 
a regional elevator independent, he has worked primarily in Sales and Project Management across 
New Construction, Service, and Repair. Specifically working hand-in-hand internally with operations 
and externally with Architects, Engineers, and Building Owners to plan and implement elevator 
projects across varying building types. 

SPECIALIZED EXPERIENCE: 9 Years 

1 Year (2023 to Present), Senior Consultant - Vertical Transportation Consulting, Michael Blades & 
Associates, Washington, D.C. 

2 Years (2021 to 2023), Manager - Management Consulting, Simon-Kucher, Atlanta, GA 

1 Years (2019 to 2020), Manager – Branch Sales, Unitec Elevator Company, New York, NY 

1.5 Years (2017 to 2019), Specialist - Modernization Sales, Unitec Elevator Company, New York, 
NY 

1.5 Years (2016 to 2017), Sr. Associate – New Construction Project Management, Otis Elevator 
Company, Miami, FL 

2 Years (2014 to 2016), Analyst – Operations, JPMorgan Chase & Company, Newark, DE 

EDUCATION:    

 Emory University – Master of Business Administration 

 Saint Joseph’s University – Bachelor of Science (Business) 

• References / Past projects: 
o Reference #1: 

 Project Name: University of Maryland 
 Location: College Park, MD 
 Project Manager Name and Contact Info: Frank Thomas, MT Mechanical 

Trade Chief 1 
 Type of project: Vertical Transportation Assessment, Budgeting, and 

Modernization 
 Project goals and objectives / how they were met: Provided University of 

Maryland College Park Campus with a Vertical Transportation 
Assessment for 285 Elevators within Residential and Campus buildings 
located in College Park, MD.  Field survey of all elevators and lifts were 

mailto:dblades@elevatormba.com
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completed and a Condition Assessment was completed along with a 5-
year budget plan for all repairs, modernizations or replacement 
contained in the report.  This assessment was completed for the entire 
campus both in 2012 and 2018.  MBA has completed over 15 
modernization projects and currently serves as the University’s Elevator 
Consultant. 

o Reference #2: 
 Project Name: NAVFAC SW 
 Location: San Diego, CA 
 Project Manager Name and Contact Info: Joseph Orman, FSC Project 

Lead 
 Type of project: Vertical Transportation Assessment, Budgeting, and 

Modernization 
 Project goals and objectives / how they were met: Provided Navy 

Facilities Command Southwest Division with a Vertical Transportation 
Assessment for 217 Elevators within 19 Separate Navy Commands in the 
San Diego Region.  Field survey of all elevators, escalators and lifts were 
completed and a Condition Assessment was completed along with a 5 
year budget plan for all repairs, modernizations or replacement 
contained in the report.   

o Reference #3: 
 Project Name: Apogee Consulting 
 Location: Central Region 
 Project Manager Name and Contact Info: Julia Beezley 
 Type of project: Vertical Transportation Assessment, Budgeting, and 

Modernization 
 Project goals and objectives / how they were met: Provided the VA 

Central Region with a Vertical Transportation Assessment for 92 
Elevators located in the following site list: 1. Altoona, 2. Wilmington, 3. 
Coatesville, 4. Butler, 5. Erie, 6. Pittsburgh, Heinz, 7. Pittsburgh, 
University Drive, 8. Lebanon, 9. Wilkes-Barre, 10. Philadelphia. Field 
survey of all elevators and lifts were completed and a Condition 
Assessment was completed along with a 5-year budget plan for all 
repairs, modernizations or replacement contained in the report.   

o Reference #4: 
 Project Name: Ohio State University 
 Location: Ohio  
 Project Manager Name and Contact Info: Kathleen Harper 
 Type of project: Vertical Transportation Assessment, Budgeting, and 

Modernization 
 Project goals and objectives / how they were met: There are over 500+ 

vertical transportation units under the auspices of the Ohio State 
University.  MBA had previously reviewed pre-selected elevators that are 
candidates for modernization planning.  75 Elevators in 2015 and 57 
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Elevators in 2019. Field survey of all elevators and lifts were completed 
and a Condition Assessment was completed along with a 5-year budget 
plan for all repairs, modernizations or replacement contained in the 
report.   
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