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BAS -Schedule 1
Vendor's Firm Fixed Price Gost Proposal for Goals and Mandatory Requlrements
Vendor Hosted Solution implementation & Annual Cost

Vendor Name:

LifeWorks
NOTE: All hourly rates quotad must b fully "oaded™ to capture all direct and overhead expenses, travel, per dism, and any other fraval-ralated axpanses
Npart Yo ez Yeurd Yo d Taars
GCost Etement - - o o yaar | Tomi5 Yoar Cost
(implementation Periad) Sthr or unit | ey ‘ Tl |9hrorusk| Hoursitntis ! Yotal Sihr or unt [ Haursrnita Total B0 o it l mumu.m:J Tetal $the or unit | Haurslialts okt
Implementation
Solution implementatian' 85,471,140
Hardvware $0.00/
| Third Party Softwsre $528 86D
Annuat Feas
Hosting Fees $550,000] $550,000) $550,000] 52,750000
 Lice ance Fees {(Vendor Software) 8857572 $857,572 5&57.@ $4,287 860,
License/Mainterance Fees (Third Party Software) $32,428 $92,428| $92,428 $452,140
Support Fees {Third Party Software) £ 50,00 $0]
Other spesiy) 50 50 000 0
Subtotal | 1,500,000 $4,500,000| $1,500,000 S7,5M.ﬂﬂﬂll

Additlonal Suppart Services - Service hour quantities are astimates only. PEIA nelther gurrantees nor Imphies that an Individual category will be used, nor guarantees the number of hours needed oves the caurse of the contract.

| Additional Functional Requiremeni(s) [ il 2350.00) TE0A] | saoooo] 00| $300,000.00 $300.00)

‘Supzrt Ticket Consulti—; Services

Moderale

{—Hagh_

Ciitical
|Additional Training
Addtional Interfaces
Addiional Repaiting

Subtotal
TOTAL $6,000,000.00, 52,550,000 $2,550,000 $2,550,000 $2,560,000 $12,750,000

to Answer: Yaso
Multi-Year Discount Available? Yes
E Year Discount? Yes
Cther Torm?

If"YES' was entered for any abave question, please firovide details i the ieat bov beivw:
LifeWorks looks forward ta a long-term partnership with FEL& (n suppont of cur partnarship, we are prapasing the follawing renewal multi-year Ariel EAS
license cost discounts:

Renewal contract for an additional five (5) years — twenty percent (20%) reduction in the Ariel EAS license cost of $370,500.

LifeWWorks Pricing Notes and Assumptions:

1} Solution 'mplementation cost includes $805,000 for license faes
2} 100% U.S. resources are available at a higher cost

3) Annual hosting cost may vary based on 3rd party fee increases
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Year 6 {Optional) Year 7 (Optional) Year 8 {Optional)
Total 8 Year
Cost Element Hours/Units Total 8 Year Cost
$/hr or unit Hours/Units Total $/hr or unit Hours/Units Total $fhr or unit HoursfUnits Total

Implementation
Solution Implementation®
Hardware
Third Party Software
Annual Fees
Hosfing Fees $550,000 $550,000 $550,000 $4,400,000
License/Maintenance Fees (Vendor Software) $857,572 $857,572 $857,572 $6,860,576
License/Maintenance Fees (Third Party Software} $92,428 $82,428 $92,428 $739,424
Support Fees (Third Party Software) $0.00 $0.00 $0.00 $0
Other {specify): $0.00 $0.00 $0.00 $0
Subtotal $1,500,000 $1,500,000 $1,500,000 $12,000,000
Additional Support Services - Service hour quantitie
Additional Functional Requirement(s) $300.00] 1000] $300,000.00] $300.00 1600/ $300,000.00] $300.00] Joo0] $300,000.00 8000 $2,400,000.00
Support Ticket Consulting Services

Low $300.00 250, $75,000.00 $300.00 250 $75,000.00 $300.00 250 $75,000.00 2000 $600,000.00

Moderate $300.00 250 $75,000.00 $300.00 250 $75,000.00 $300.00 250 $75,000.00 2000 $600,000.00

High $300.00 250 $75,000.00 $300.00 250 $75,000.00 $300.00 250 $75,000.00 2000 $600,000.00

Critical $300.00 250 $75,000.00 $300.00 250 $75,000.00 $300.00 250 $75,000.00 2000 $600,000.00
Additional Training $300.00 500 $150,000.00 $300.00 500 $150,000.00 $300.00 500 $150,000.00 4000 $1,200,000.00
Additional Interfaces $300.00 500 $150,000.00 $300.00 500 $150,000.00 $300.00 500 $150,000.00 A000 $1,200,000.00
Additional Reporting $300.00 500 $150,000.00 $300.00 500 $150,000.00 $300.00 500 $150,000.00 ‘4000 $1,200,000.00
Subtotal 3500 $1,050,000.00 3500 $1,060,000.00 3500 $1,050,000.00 28,000 $8,400,000.00!
TOTAL $2,550,000 $2,550,000 $2,550,000 $20,400,000
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BAS - Schedule 2
Hardware Costs for Mandatory Project Elements
Vendor’s Firm Fixed-Price Cost Proposal

(The vendor should replicate this table as necessary to account for all components.)
1 2 3 4 5 6 7

ITEM QTY MANUFACTURER MODEL DESCRIPTION UNIT COST TOTAL

NO

) Y |
$0}
sof
sof
sof
$0§
$of
sof
$0]
$o
$0}
|
$0§
$0§
|
$0
$0)

$0
|
$0|
$o}
$0§
$0}
0
$0}

50|

Total $0

DESCRIPTION

Sequential item number

Quantity - how many are required

Who the manufacturer is

Specific model number

Iltem description

Cost of 1 unit (including all ancillary charges for freight, insurance while in transit, etc.)

D BlwW(N| |3
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BAS - Schedule 3
Third Party Software Costs for Mandatory Project Elements
Vendor's Firm Fixed-Price Cost Proposal
(The Vendor should replicate this table as necessary to account for all components.)
1 2 3 4 5 6 7
g, £05, MANUFACTURER | VERSION DESCRIPTION UNIT COST TOTAL
NO | COPIES
1 8 Microsoft Current ﬁi?a:)r g}QL Svr Std 3 Yr (starts $26,§;1,55 éTP + $26,545
$26,545 imp. +
2 8 Microsoft Current Pre-PROD SQL Std 3 Yr $7,584 $26,545
ongoing
$21,450 imp. +
3 1 Kofax Current |Kofax Total Agility $3,120 $21,450)
ongoing
$57,720imp. +
4 1 1BM Current FileNet $10,140 $57,720|
ongoing
$140,400 imp.
5 1 IBM Current  |IBM Sterling Integrator + $23,400 $140,4005
ongoing
$31,200 imp. +
6 1 Xpertdoc Current  |Xpertdoc $15,600 $31,200)
ongoing
$225,000 imp.
7 1 Healthy e(fx) Current  |ACA reporting technology + $25,000 $225,000§
ongoing
) |
$0f
$0}
$0|
$0]
_s0|
$of
$0]
$0]
$0]
$0]
50
$0]
$0J
B |
$0|
$0}
|
$of
$0]
$0]
$0]
Total $528,860)
#|DESCRIPTION
1|Sequential item number
2|# of copies / licenses required
3|Who the manufacturer is
4|Specific version number
5|ltem description
6|Estimated cost of 1 copy / license (including all ancillary charges for freight, insurance while in fransit, etc.)
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