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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
1 EOI- Phase I Environmental Site Assessment-

Emivest Hangar
   0.00

Comm Code Manufacturer Specification Model #
81101508    

Commodity Line Comments:  

Extended Description:

EOI- Phase I Environmental Site Assessment-Emivest Hangar per the attached documentation.
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1 EXPRESSION OF INTEREST   

Ascent Consulting and Engineering, LLC (Ascent) presents this Centralized Expression of Interest (CEOI) 
to participate in this project released by the West Virginia Department of Administration, Purchasing 
Division for Phase I Environmental Site Assessment (ESA) on the Emivest Aircraft Hangar.  Ascent is 
prepared to meet the West Virginia Army National Guard’s (WVARNG) expectations sited within the 
original EOI to satisfy the “due diligence” process via a Phase I ESA. 

The ESA will provide an appropriate level of inquiry into the previous ownership and uses of the property. 
The ESA will attempt to identify potential contamination and evidence indicating whether hazardous 
materials may be located on or under the surface as well as existing condition at the site. 

Ascent Consulting and Engineering, LLC (Ascent) is a Small Business headquartered in Clarksburg, West 
Virginia.  Collectively, our management team has over 50 years of related experience. Ascent is equipped 
with a team of professionals, who are experts in their fields and have a comprehensive understanding of 
construction, engineering, environmental, and best management practices. The technical staff has 
completed numerous ESAs for real estate transactions. 

Ascent provides the WVARNG with the best option for ESA because of our experience, quality and 
efficiency.  Our technical staff is trained to identify environmental concerns past and present based on 
the available information and existing site conditions.  Our qualifications for the Phase I ESA are defined 
below. 
 

▪ 100% successful track record for completing projects with professional integrity, competence, 
and compliance (within scope, on-time and on budget). 

▪ Environmental Scientists trained to identify potential environmental concerns. 
▪ Phase I ESAs conducted in accordance with ASTM – E1527-13 Standard. 
▪ Experience conducting Phase I ESAs for real estate transactions. 
▪ Experienced recognizing various contaminants including those from the Comprehensive 

Environmental Response, Compensation, and Liability Act (CERCLA) 
▪ Proficient at conducting interviews and evaluating historic information. 

 

Ascent Project Roles: Ascent will conduct the necessary project services with in-house personnel who will 
conduct the Phase I ESA per the ASTM – E1527-13 standard.  Ascent will conduct a historic site use search 
via a third party that provides the historic aerial maps, fire insurance maps, historic uses and historic 
environmental concerns.  Ascent will provide the following services. 
 

• Conduct a records review that may help identify recognized environmental concerns at the site 
which may include federal, tribal, state, and local government records. 

• Perform a historical use search including topographic mapping, aerial photographs, fire insurance 
maps and any previous assessments. 

• Conduct a site reconnaissance of the subject property to identify preset and past environmental 
conditions. 

• Perform interviews with previous owners, if available, occupants and government officials to 
obtain additional information on the subject property. 

• Prepare and present evaluations and an Environmental Assessment Report to the WVARNG. The 
report will include findings, opinions, photos of site conditions, recommendations and conclusions 
consistent with accepted professional standards including Standards and Practices for All 
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4 PROJECT METHODOLOGY  

Team Ascent will use our proven management methodology, as noted in Figure 1, and tools to provide 
environmental services for the West Virginia Army National Guard’s (WVARNG). Ascent strongly 
believes that clear communication and expectations are at the core of every successful project. We will 
encourage a kickoff meeting with your staff and our design team at the onset of the project for discussion 
about existing conditions, project goals, availability of funds, site operations, and perceived challenges, 
etc. This meeting allows us to fully understand the project and to tailor our approach and communication 
to that of your liking. We do not look to reinvent the wheel at Ascent. Instead, it is our goal to support the 
overall vision by providing a third-party professional conditions review, using our experienced team to 
offer valuable suggestions, looking for efficient ways to accomplish the project goals, and executing a plan 
that is easily understood, constructed, and ultimately fixes the problem.  

At a minimum, Ascent facilitates projects according to the following procedure: 

Project Kickoff Meeting 

▪ Sets expectations for scope, budget, schedule, communication procedure, etc. 
▪ Informs team with respect to subconsultants and other outside factors. 
▪ Review of site history and preferred plan. 
▪ Discuss preferences and limitations to site access and other important items. 
▪ Develops “action items” and delivery dates based on various decision points. 

 
Environmental Assessment Process and Preliminary Cost Estimation 

▪ This Environmental Assessment (EA) will be developed in accordance with the National 
Environmental Policy Act (NEPA) of 1969, to address the potential environmental impacts funded 
by the West Virginia Department of Environmental Protection (WVDEP) Abandoned Mine Lands 
(AML) Pilot Grant Program. In satisfying NEPA requirements, this EA also evaluates the expected 
cumulative impacts of this proposed remediation for the immediate and surrounding areas.  The 
AML Pilot Program provides funding for projects that are on or adjacent to abandoned mine lands 
for economic development and recreational purposes. 

▪ Ascent will coordinate and perform the requirements necessary to complete the EA.  Ascent will 

work closely with the WVDEP AML representatives on the process and submittal of the EA. 

▪ Ascent has prepared a preliminary cost estimate based on the RFB documents provided by West 

Liberty University. This represents the best estimate based on Ascent’s understanding and 

experience with EA’s for the AML Pilot Program. 

▪ Once the EA process has been conceptualized, Ascent will coordinate the environmental services 

applicable to the project site. 

▪ This stage allows the project team to refine the necessary services and identify anything initially 

unforeseen that would have an impact to project cost or constructability.  

▪ Permit requirements will be evaluated and drafted during this phase.   
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Plan Implementation 

▪ The Ascent Project Manager will provide a weekly email update to the West Virginia Army 

National Guard’s (WVARNG) outlining work completed, the schedule ahead, and any changes. 

Significant changes or new information found that is anticipated to require project adjustments 

will be brought to the West Virginia Army National Guard’s (WVARNG) immediately. Initial 

contact in this instance is always a phone call, followed by a recap email and in some cases, face 

to face meetings if representatives are available. Project budgets and schedules are re-evaluated 

at milestones (typically at 30%, 60%, and 90% completion). 

▪ The keys to project success for this site include but are not limited to Endangered Species Services, 

Archaeological Survey, Stream and Wetland Delineations and the EA report submittal. 

▪ Coordination of project services are key a timely Environmental Assessment submittal to the 

WVDEP.  This will allow significant time for review and approval.   

Project Finalization  

▪ Ascent will constantly evaluate progress to ensure that the project is on schedule and that pay 

applications are consistent with the work completed. 
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Figure 1- Ascent Team Management Methodology  

The primary objectives of the management framework / processes are: 

▪ Time, Cost and Scope – Cost, schedule, and quality control are key components of the Ascent Team’s 
management approach. This module is primarily concerned 
with defining and controlling the project; tracking, 
modifying, and controlling the steps for realizing the 
anticipated project benefits; and providing a structure to 
manage change. We will use cost, schedule, and quality 
performance measures agreed to during the kickoff 
meeting to monitor progress. 
▪ Communications and Reporting: Ascent understands 
communication is a key to success for this effort, and good 
communication will deliver key messages to stakeholders 
and other team members. This includes status of activities, 
schedule, and informational awareness on the project 
and/or task, as well as reporting on a weekly, monthly, or 
contract basis. 
▪ Financials: Ascent utilizes resource planning, cost 
estimating based on effort, cost budgeting and cost control     

processes to ensure that the project is completed within the approved budget. Projects are tracked financially, 
and billing activities are monitored and controlled along with the collection processes. 

▪ Quality Management: All studies for the project will be performed to the industry standard to adhere to proven 
guidelines.  The reports that are generated are peer reviewed internally as a quality control measure.   

▪ Resource Management: Our resource management approach ensures that pre-planning, scheduling, and the 
allocation of Ascent’s resources will maximize efficiency for the Brownfield Environmental Assessment and 
Planning project.  

▪ Change Management: Ascent’s change management approach is to first stop and pause to understand what 
is driving the change.  Once this is understood, it is communicated directly to the client so that a clear path 
forward can be developed.  

▪ Knowledge Management: Our knowledge management process includes collecting, organizing, clarifying, and 
disseminating information and knowledge throughout an organization and our customers.  Ascent has 
developed and maintains an in-house Sharepoint knowledge management site.  This knowledge management 
site is used to house project specific documentation including workflows for routing and approvals. 

▪ Risk / Issue Management: Our risk management approach is to reduce the variation in expected project 
results, including cost, schedule, and performance. Risk management begins with the development of our Risk 
Management Plan that will continue throughout the life of the project with active participation by all 
stakeholders. Our PM will manage the Risk Plan, which will contain a description of the risk, the risk category, 
the risk impact assessment, the risk ranking and urgency, the originator, and the name of the assigned 
manager/staff member. All problems and issues associated with project performance or related issues will be 
identified, qualified, and documented in the form of action items, assigned to a responsible individual, entered 
our Quality Control database, and tracked to resolution. We will employ our rapid issue escalation process via 
daily stand-up meetings and weekly status reports from our key personnel staff. The Project Manager will 
ensure that any adverse trends are analyzed for root causes and that appropriate corrective actions are taken. 
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Construction  
Management/Inspection  

(24 Field Service Specialists) 

Civil Engineering  
(8 Project/Staff Engineers) 

Environmental 
(4 Scientists) 

Michael Nestor, PE 
QA/QC Manager 

Ascent In-House Services 

Materials Testing  
(AASHTO Certified Laboratory) 

Surveying  
(6 Surveyors ) 

Zachary Assaro 
Project Manager 

PROJECT TEAM 
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