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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
1 Kitchen Renovation    0.00

Comm Code Manufacturer Specification Model #
81101508    

Commodity Line Comments:  

Extended Description:

Kitchen Renovation
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ALPHA ASSOCIATES, INCORPORATED 

Alpha Associates, Incorporated  is a West Virginia-based architectural and engineering 
design firm that provides services in the areas of architectural design, interior design, 
construction administration,  civil engineering, structural engineering, landscape 
design, project management, and surveying. Our clients benefit from our unique 
combination of extensive design and construction experience, advanced  technological  
tools, dedicated principals and highly skilled   staff   members. 

Since 1969, Alpha has had provided architectural and engineering design services 
throughout the state of West Virginia. We have worked with many local, state, and 
federal government entities on numerous building renovation projects of varying sizes 
and types. In this proposal, you will find examples that showcase the Alpha Team’s 
exceptional project experience on similar type facilities.  

Alpha has had a successful relationship with the West Virginia Division of Miners’ Health 
Safety and Training that’s developed with the successful completion of renovations to 
the training facility in Oak Hill, WV. Alpha has the knowledge and understanding in 
design and construction to complete this project seamlessly from the initial project 
inspections to the development of plans. 

Alpha’s philosophy has always been to provide exemplary services for fair fees. We have 
always believed that the best way to succeed as a business is to go above and beyond 
the basic requirements of our contracts and do everything necessary to successfully 
complete the given project. What is best for the client is inevitably best for us too. 

Everyone at Alpha, from the President to the administrative staff, all work towards the 
goal of completing successful projects. Our principals are involved with projects from 
the  earliest stages right through final completion and beyond. They will consistently 
update you on your project by using effective communication tools to manage the 
projects and all the involved parties. Our skilled staff of twenty two (22) architects, 
engineers, surveyors and administrative personnel all work diligently towards producing 
drawings and specifications that will deliver our clients successful projects, completed 
on time and  within budget. 

Alpha has thrived for over 50 years because we are a professional organization 
dedicated to providing superior architectural and engineering design services to our 
clients. While our staff is large enough to handle any size project, we are also small 
enough to give each and every one of our projects the individual attention to detail that 
will make them successful projects for our clients. 

ALPHA ASSOCIATES, INC. 
STATEMENT OF QUALIFICATIONS



ALPHA ASSOCIATES, INCORPORATED 

STAFF PLANNING
TO BE ASSIGNED TO YOUR PROJECT.
All work to be performed for the West Virginia Office of Miners Health Safety and Training will be managed out of 
Alpha’s Morgantown office. In addition to your dedicated Project Team, Alpha’s staff of 22 includes engineers, 
architects, architectural designers, technicians, and support staff that are available to assist with any potential 
project need. 

Richard A. Colebank, P.E., P.S.
President & COO

Principal In Charge

Charles Branch, P.E.
Senior Principal, Civil Engineer

Casey Smith
AIA, Associate

Architectural Designer

Charles Luttrell, P.E.
Senior Principal, Structural Engineer

 

Rebecca Key
AIA, LEED-AP

Director of Architecture

Matthew Echard, P.E.
Principal, Structural Engineer

 







CAPACITY & SOFTWARE. 
ALPHA ASSOCIATES, INCORPORATED 

• AutoCAD 22
• REVIT (Editions up to 2022)
• Civil 3D
• RISA 3D
• RISA Floor
• RISA Foundation
• MathCAD
• DJI Phantom 4 RTK Drone

Alpha Associates, Incorporated is prepared to commit staff and resources to the WV Training 
and Conference Center Kitchen Renovation. Alpha has the qualified and experienced 
personnel, administrative support, along with the production equipment and resources to 
ensure the successful completion of this project. We are confident in our ability to provide the 
WVMHST with a committed and dependable design team. Our multidisciplinary design team 
is  prepared to meet and exceed the expectations of the State by committing any resources 
necessary to meet the project schedule. 

The project team incorporates the latest computer and software capabilities required to  
complete the working drawings and specifications for this project. Our cost accounting  system 
is top-of-the-line and we have the ability to differentiate fees according to task. We have secure 
e-mail and internet capability to allow efficient transfer of information between Alpha and the 
client. We currently have the latest editions of the following software:

• Autodesk Suite
• Enercalc
• AutoTURN
• TopCon GR5 GPS System
• TopCon Total Station with Reflectorless Capabilities 
• Carlson Surveyor & Data Collector 

O U R  C A P A B I L I T I E S 

U S I N G  T H E  L AT E S T  S O F T WA R E 



ALPHA ASSOCIATES, INCORPORATED 

A successful construction and/or renovation project requires the investment of time by all stakeholders. 
Each person should have something to contribute. The owner is tasked with providing the design team with 
as much information as possible not only about the physical aspects of the project, but also the planned 
operation. 

The owner should also include at least one representative from each of the end user categories: Instructor, 
student, training staff, kitchen staff, maintenance staff, facilities, administration and other members of the 
community that may be utilizing and/or contributing to the success of the project. 

Ensuring the expected operational plan will “fit” within the confines of the spaces to be developed shall be 
viewed from the perspective of the user. “ Fit” is defined as spatial relationships that are interwoven with 
the operational aspects to achieve a synergy of purpose.  The perspective of the user of the space shall also 
determine the best flow for the spatial relationships, also considering scale and texture of materials. 

Conducting a listen and learn session  

Most projects should start with a Listen and Learn Session, where some or all of the stakeholders involved 
are able to discuss and identify their Needs and their Wants. A tour of an existing facility (if available) should 
also be conducted at this time. A basic questionnaire with specific questions for each entity involved may 
be forwarded to each “stakeholder” group in advance of the Listen and Learn Session. The design team , by 
participating and being the facilitator of this session will gain incite into the true Scope of the Program. This 
will also facilitate the development of, or,  the validation, of the project’s budget. 

The Listen and Learn Session will ensure that all stake holders have a voice in the outcome.  

General Approach to New Construction Project:
Listen and Learn Session :  (Conceptual Phase)
 Review of program with project stake holders
 Establish communication and define timeline with proposed meeting schedule
 Review of stated program, add or delete to program and establish design priorities:
  Budget vs. quality of finishes
  Overall anticipated completion date 
   Quantity of occupants & timing
  Does construction have to be phased? Phases because of funding vs. phases due to  
   constructability.
  Operational definitions: hours of operation, types of entertainment venues, etc.
  Establishment of priorities of various elements of program to be developed.
  The purpose of which, is the establishment that the owner’s criteria will be met with the  
  acquisition or development of the site. 

PROJECT APPROACH.



ALPHA ASSOCIATES, INCORPORATED 

PROJECT APPROACH.
Schematic Phase:
 Design Team to present multiple concepts, minimum two, maximum three to be considered by 
 project stakeholders for basic layout.
 Cost impact of each concept to be discussed with stakeholders.
	 ADA,	Egress,	and	exit	as	well	as	fire	codes	are	addressed	at	this	point.		(This	defines	what	is	
 required vs. what is desired) 
	 Evaluation	of	energy	savings,	improved	efficiency		and/or	energy	services	that	would	improve	cost	
 implications.
Design Development:
	 Schematic	design	to	be	developed	from	approved	conceptual	layouts,	with	modifications	made	as	
 necessary to remain on budget and program.
	 This	phase	will	include	floor	plans,	elevations,	MEP	system	selection	and	location	of	various	built-in	
 elements.
	 Finish	type	of	wall,	floor	and	exterior	building	materials,	etc.
 Preliminary estimate of probable cost. 
Design Development/Construction Documents:
	 Forwarding	of	project	to	State	Fire	Marshal	and	other	approving	authorities	as	required.
 Incorporation of comments.
	 Completion	of	drawings	and	written	documents	sufficient	for	public	bid.
 Final Estimate of probable cost.
Bid Phase: 
 Establish timeline for advertising
 Establish Bid Due Date
	 Pre-Bid	Meeting	with	potential	bidders
	 Facilitate	distribution	of	bid	documents	(drawings	&	specifications)
 Respond to questions from contractors during bid phase, and issuance of construction document 
 addend if necessary.
 Facilitate Bid Opening, Review of bids and recommendation of contract award to project  
 stakeholders.
Construction Administration:
 Contract initiation and development between owner and General Contractor.
 Review of shop drawings and approval of pay applications
	 Progress	Meetings	with	Contractor,	Architect	and	Owner	(Owner’s	Representative)
 Review of site and building materials and condition during construction.
	 Final	punch	list	and	review	of	project	pre-and	post	occupancy.













BRADLEY CASDORPH
PE,PS;  C V L ENG NEER

304-296-8216 | 800-640-8216
 
brad.casdorph@thinkalphafirst.com
 

M M N  S OR
2004-Current | Alpha Associates, Inc.
1979-2004 | Triad Engineering, Inc. 
 

S RY
Mr. Casdorph joined the Alpha Associates, Inc. team in 2004 and currently 
works as a project engineer in the Morgantown office. He has 36 years of 
professional experience with roadway design, storm sewer design, airport 
airside renovation and design, storm water management including conveyance 
and detention, environmental permitting, project administration supervision 
and inspection, as well as boundary and construction surveying. 

CA ON O
West Virginia University
Masters- Soil Conditions and 
Foundation Design; 1982
Bachelor- Civil Engineering; 1979

Broad-based responsibilities in the following areas:
   Airport Planning and Design
   Highway Design
   Hydraulic and Hydrology Studies
   Site Plan Development 
   Land Surveying , including the use of Aerial Drone Technology

Q CA ONS
License: Professional Engineer: West Virginia
Professional Surveyor: West Virginia
Certified Private Pilot Certified FAA Part 107 Remote Pilot

O ONAL H GH H
Civil Engineering:
   WVDOH Arnettsville Bridge Replacement; Monongalia County, WV
   WVDOH Open Engineering Open End Contract; WV
   WVDOH Deckers Creek Pedestrian Bridge; Morgantown, WV
   Freedom Automotive Three Dealerships; Morgantown, WV
   Freedom Kia Clarksburg; Clarksburg, WV
   Morgantown Municipal Airport Access Road; Morgantown, WV 
   Mon General Hospital Access Road; Morgantown, WV
   WVU -  Lot 81 Parking Area Improvements; Morgantown, WV
   McKee Crossing - 120 Acre Subdivision; Martinsburg, WV
   WVU Reedsville Farm Redevelopment; Reedsville, WV 
   Mon General Hospital -  East Parking Area; Morgantown, WV
   Jane Lew Truck Stop; Jane Lew, WV
   Point Marion Borough; Point Marion, PA
   Clarksburg State Office Building; Clarksburg, WV
   WVU College of Physical Activity & Sports Sciences; Morgantown, WV
   VA Parking Lot SWM; Shepherdstown, WV
   Arcland RV Parking Lot SWM; Charles Town. WV

Surveying:
   WVDOH Arnettsville Bridge Replacement; Monongalia County, WV
   Morgantown Municipal Airport Access Road; Morgantown, WV 
   Mon General Hospital Access Road; Morgantown, WV 
   Freedom Automotive Three Dealerships; Morgantown, WV
   Freedom Kia Clarksburg; Clarksburg, WV

ONS
WV Society of Professional Engineers
National Society of Professional Engineers
WVSPS- Mountain Regional Chapter; President
Aircraft Owners and Pilots Association; Member

ALPHA ASSOCIATES, INCORPORATED 



MATTHEW T. ECHARD
PE;  PRINCIPAL & STRUCTURAL ENGINEER 

304-296-8216 | 800-640-8216
 
matthew.echard@thinkalphafirst.com
 

EM O EN  S O
2016-Current | Alpha Associates, Inc.
2010-2015 | Echard ingenieurBüro
2006-2009 | Buro Happold Consulting Engineers
2003-2006 | RISA Technologies, Inc.
2000-2003 | Zaldastani Associates, Inc. 

S M Y
Mr. Echard joined Alpha Associates, Inc. in early 2016 with a strong belief that his clients 
deserve intelligent, performance-based and value-oriented solutions. Drawing on experience 
working across in the United States, Europe, and the Middle-East, Mr. Echard returned to West 
Virginia to provide world-class service in a historically undeserved region while making positive 
contributions to the future growth of his home state. Mr. Echard places a large value on the 
collaborative work process. Believing that a building’s form and function are derived from many 
contexts, Mr. Echard’s office is located in the corporate office in Morgantown, WV. Mr. Echard 
also volunteers as the Chairman of the Gilmer County Unsafe Buildings and Lands Enforcement 
Authority. 

ED CA ON
Massachusetts Institute of Technology
Masters- Engineering & Environmental 
Mechanics, 2002

West Virginia University
Bachelors of Science- Civil Engineering, 
2000

Broad-based responsibilities in the following areas:
   Structural Engineering
   Structural Forensics
   Project Management
 

PROF E

Q A C O S
License: Professional Engineer: 
West Virginia, California

California OES SAP Evaluator

O E S ONAL G L G
Project Manager & Structural Engineer:
   WVU Creative Arts Center Performance Access; Morgantown, WV
   WVU Aero/Combustion Lab Mezzanine; Morgantown, WV
   WVU Athletics Tennis Scoreboard; Morgantown, WV
   WVU Athletics Coliseum Scoreboard & Speakers; Morgantown, WV
   WVU CAFEE Building Addition; Morgantown, WV
   WVU Colson Hall, Admission & Records Access; Morgantown, WV
   WVU ESB Chiller Lines; Morgantown, WV
   WVU ESB Roof Fall Protection; Morgantown, WV
   WVU Health Sciences Center – Phase 1B HVAC; Morgantown, WV 
   WVU Hodges Hall Renovation; Morgantown, WV
   WVU J.W. Ruby Research Farm; Reedsville, WV
   WVU Law School Precast Evaluation; Morgantown, WV
   WVU Mountainlair Façade Water Infiltration; Morgantown, WV
   WVU Mountainlair Gridiron Assessment; Morgantown, WV
   WVU Mountainlair Plaza Structural Assessment; Morgantown, WV
   WVU Stewart Hall MEP Upgrades; Morgantown, WV 
   Westover Goodwill Structural Design; Morgantown, WV
   Weyerhaeuser Roof Evaluation; Heaters, WV
   Martinsburg Queen Street Underpass; Martinsburg, WV
   City Hall Façade Rehab; Morgantown, WV
   Metropolitan Theatre Roof; Morgantown, WV

ONS
American Concrete Institute (ACI)
American Institute of Steel Construction (AISC)
American Society of Civil Engineers (ASCE)
American Wood Council (AWC)

Echard, M. and Tonis, D. Convergent Design 
Methodology for Bio-Science Labs: 
Architectonic and Performative Structural 
Considerations Using the Geilinger Composite 
Column Solution. Proceedings of ICSA2010- 
First International Conference on Structures 
and Architecture Guimaraes, Portugal, July 
2010, Taylor & Francis. 
Echard, M. Structural Analysis and Design 
Within a BIM Framework. EASEC 10- East 
Asia Structural Conference, Bangkok, 
Thailand, August 2006.

P CAT ONS

ALPHA ASSOCIATES, INCORPORATED 






























