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6515 Shiloh Road, Suite 200 || Alpharetta, GA 30005 || phone: (770) 664-6636 
iparametrics.com 

October 14, 2021 

Department of Administration, Purchasing Division 
2019 Washington Street East, P.O. Box 50130 
Charleston, WV 25305 

RE: Expression of Interest: Governor’s Mansion Security System Assessment 

Dear Ms. Pettrey,  

The State of West Virginia is seeking a consultant to complete a security assessment for the Governor’s Mansion and 
provide recommendations to improve its security technology, procedures, and practices. The goal of this project is to 
evaluate the current security measures used at the Governor’s Mansion, and create an updated, cohesive system. 

iParametrics is dedicated to creating solutions for our clients that increase safety, minimize vulnerabilities, and allow 
them to operate with peace of mind. We have been in business since 2003, doing this work for clients across the 
country, including service contracts much like this one. Our goal is the same as yours: to provide an accurate, efficient, 
and thorough security assessment to inventory, identify, review, and update the security in the Governor’s Mansion 
and provide a safe environment for staff and the public.  

Your evaluation criteria emphasized the desire to select a contractor with highly qualified, skilled, and trained 
professionals with: 

§ The experience and reputation in executing similar projects. We have performed similar tasks in Virginia,
Washington, North Carolina, and many other communities across the country. We have an in-depth knowledge
of the threats and risk elements common to municipal government buildings. Our staff has performed over 4,000
physical security risk assessments in support of local, state, and federal agencies throughout the United States,
including government complexes from cities and counties to state capitols.

§ The technical abilities and solutions to meet deliverables and exceed expectations. Having assessed thousands
of federal, state, and local facilities throughout the country, our staff understands the complex nature of this
assignment, not just from a security standpoint but also from an operational one. We have developed an approach
that takes into consideration your need for high quality services, timely deliverables, and the stated goals within
the scope of work. We have developed our approach to ensure we fulfill our contractual obligations and issue
the stated deliverables in a timely manner. Our goal is to always meet or exceed your expectations; it is what has
made us successful throughout our 18 years in business.

§ A notable track record providing clients a timely, cost-effective, and valuable engagement. We know quality
people drive quality results, which is why our commitment to you starts with the hand-picked engagement team.
I will serve as your Project Manager, and have over 35 years of hands-on experience supervising emergency
management, security, and law enforcement operations and forces around the world. I manage all of iParametrics'
critical infrastructure assessment programs and lead a risk management, resilience, and mitigation team with
significant experience performing municipal security assessments.

As your Project Manager and the Vice President of Security and Risk Management, I offer my personal commitment 
to providing the State of West Virginia with the best resources and services available. If you need to contact me at 
any time, either before or after your selection decision, please call me at 770.290.1470 or via email at 
eddie.wise@iparametrics.com with any additional questions.  

Sincerely, 
iParametrics, LLC 

Eddie W. Wise, CPP, TSSP 
Vice President 
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EDDIE WISE, CPP, TSSP 
VICE PRESIDENT, SECURITY & RISK MANAGEMENT 

 
 Eddie Wise serves as iParametrics’ Vice President of Homeland Security and has over 34 years 

of hands-on experience supervising emergency management, and security and law 
enforcement operations and forces around the world, including federally designated critical 
infrastructure. He has assessed over 4,500 facilities. Eddie has years of experience managing 
large multi-year, nationwide security programs and has been involved in protecting some of 
the nation’s most critical infrastructure. This includes managing the DOE’s Western Area 
Power Administration Physical Security Program which assed and hardened transmission and 
distribution assets throughout the WAPA 15-state region. 

Eddie is responsible for the development and execution of physical security, threat and 
hazard analysis with penetration testing, law enforcement, emergency management and force 
protection doctrine, operations, and plans for clients such as the Western Area Power 
Administration Physical Security Program, the International Boundary and Water Commission 
Security Access Control Program, Department of Commerce Security Office, the US Coast 
Guard Physical Security Program, the Defense Threat Reduction Agency Joint Staff Vulnerability 
Assessment, the Social Security Administration Office of Protective Security Services 
Assessment Program, the Internal Revenue Service’s ISC Compliance Program, the Austin 
Energy Physical Security and Risk Assessment Program, and the Mecklenburg County, NC, 
Enterprise Wide Risk Assessment Program. 

Eddie holds a Department of Defense TS/SCI, Department of Energy “Q” security clearances, 
and HSPD-12 compliant screening by the Department of Homeland Security (DHS), the Social 
Security Administration (SSA), and the Internal Revenue Service (IRS). 

 
E X P E R I E N C E  

 
E D U C A T I O N  
§ MA, Homeland Security, 

American Military 
University 

§ BBA, Florida State 
University 

 
C E R T I F I C A T I O N S  
§ Certified Protection 

Professional 
§ Transit Safety and 

Security Program 
 
A F F I L I A T I O N S  
§ ASIS  
§ Federal Bureau of 

Investigations Infragard 
Council 

 § Larimer County, Colorado, Security 
System Design, Larimer County, 
Colorado. Project Manager for the 
design of security systems for The 
Ranch in Larimer County. 

§ Washington State Government 
Campus Security Assessment, 
Washington. Project Manager. Provided 
evaluations and recommended 
solutions and alternatives for state 
government buildings, including the 
Jacob K. Javits federal building/Court of 
International Trade, Alexander 
Hamilton US Court House, Ted Weiss  

Federal Building, and Varick Federal Building. 
§ Social Security Administration Office of 

Protective Security Services Assessment 
Program, Denver, Colorado. Program Manager 
and Lead Assessor. 

§ Chesterfield County, VA Security Program. 
Project Manager. Security consultant 
responsible for the assessment, planning, and 
design of security systems at includes 64 
schools, serving 62,000 students, and dozens of 
administrative, law enforcement, fire and 
recreational facilities. This is the first year of a 
five-year contract. 





 
  

 

STEVE THIBODEAUX, PSP, CCSA 
SECURITY CONSULTANT 

 
 With over 32 years of experience, Steven Thibodeaux is a certified ISC Risk Management 

Professional and Senior Risk and Security Specialist completely versed in program threat and 
risk assessments with penetration testing, physical security, international counter-terrorism, 
criminal operations, state and national level threat intelligence agencies, sources, and 
interpretation. He has performed over 1,200 physical security and electronic security system 
assessments for numerous federal, state, and local governmental agencies including national 
and international Department of Defense (DoD) locations. He has successfully completed 
training programs in USACE Electrical Security Systems Design, Computer Information 
Security, International and Domestic Terrorism, and Interagency Security Risk Management 
Process Training. Additionally, Steven is trained on Honeywell, Lenel, Amag, access control 
systems, and system hardware as well as Stanley/Phi Precision/Best lock hardware and service 
and key systems integration. Steve performed as Chief of Resource and Asset Protection, U.S. 
Customs Branch and International Security Officer for the DoD, 3rd US Army. 

Steve has led physical security teams responsible for conducting vulnerability assessments, 
ensuring the work is conducted within security guidelines, ISC regulations, and federal agency 
standards. He has extensive experience in security and emergency planning and identifying, 
mitigating, and correcting physical deficiencies critical to the protection of assets, facilities, staff, 
and visitors. In these roles, he has also conducted vulnerability assessments and surveys, 
supervised security operations, and trained personnel in the United States and abroad. Steven 
currently holds a DOD Top Secret Clearance. 
 
E X P E R I E N C E  

C E R T I F I C A T I O N S  
§ Resource & Asset 

Protection Advisor 
(Level II Anti-Terrorism 
Trainer) 

§ Installation Physical 
Security 

§ Force 
Protection/Antiterrorism 
Level II 

§ Hazardous Material 
Operations Technician  

§ American Water Works 
Association Utility Risk & 
Resilience Certificate 
Program 

§ Atlanta Region Transit Link Authority 
(ATL) Safety, Security, and Emergency 
Management Program.  Project Manager 
and Security Assessor to create, stand-
up, and monitor a safety and security 
program for the transit agency.  

§ Mecklenburg County Enterprise 
Wide Risk Assessment Program, 

North Carolina, Senior Security 
Consultant. Performed threat and hazard 
identification assessments for municipal 
facilities.   

§ Washington State Electronic 
Security Systems (ESS) Assessment, 

Washington, Senior Security 
Consultant. Provided evaluations and 
recommended solutions and alternatives 
for city buildings, including the Jacob K. 

Javits federal building/Court of 
International Trade, Alexander Hamilton 
US Court House, Ted Weiss Federal 
Building, and Varick Federal Building. 

§ Social Security Administration (SSA) 
Protecting Security Services. Deputy 
Project Manager for the Social Security 
Administration Office of Protective 
Security Services (OPSS) Assessment 
Program which assessed SSA facilities in 
Denver and throughout the State.  



 
  

 

COKEY MILLS, CCP 
COST ESTIMATOR 

 

 Cokey is a Senior Certified Cost Engineer with over 30 years of experience in all aspects and 
divisions of estimating and project management. He has performed and managed a broad 
range of estimating projects for the EPC, government/military, industrial, and commercial 
sectors. As the Director of Cost Management Services for iParametrics, he manages projects 
from conceptual through final estimates for federal, military and industrial projects and 
provides cost estimating in all divisions- civil, structural, architectural, mechanical, electrical, and 
security, including ESS, fire protection, and Anti-Terrorism Force Protection (ATFP). 
 
E X P E R I E N C E  

 
 
E D U C A T I O N  
§ BS, Electrical Engineering 

Technology, Thomas 
Edison College 

 
C E R T I F I C A T I O N S  
§ CCP / CCE: No  

Certified Cost 
Engineer/Professional, 
AACEi- 2209-2018 

§ North Carolina General 
Contractor License 

 

§ Los Angeles Police Department IT Server 
Facility, Los Angeles, CA. Supported cost 
estimating and project management for 
the design and renovation of the City IT 
Server Facility. The project entailed a 
major renovation of existing interior space 
to a state-of-the-art data center 
supporting LAPD IT programming. 

§ United States Courthouse, Los Angeles 
and San Diego, CA. Supported cost 
estimating and project management for 
the renovation of US Court House 
facilities throughout southern California. 
These projects included the renovation of 
the security, environmental and fire 
systems, and included scheduling over 
35,000 activities that were cost and 
resource loaded. 

§ Centers for Disease Control and 
Prevention, Atlanta, GA. Supported cost 
estimating and project management for 
the design and renovation of CDC 
laboratories in Atlanta, Georgia. The 
project entailed renovation and upgrades 
to mechanical and electrical systems, 
including physical and electronic security 
controls and emergency communication.  

§ Unmanned Aircraft Systems: Facilities 
and Related Infrastructure. Fort Bragg, 
NC. Supported cost estimating and 
project management for design and 
construction of Unmanned Aircraft 
System (UAS) facilities and related 
infrastructure at Fort Bragg. Work 
included physical and electronic security 
controls, emergency communication, 
security lighting, and facility force 
protection. 

§ United States Attorney’s Offices, 
Houston, TX. Supported project 
management, cost estimating, and 
scheduling for the renovation and 
upgrade of the US Attorney’s Offices in 
Houston. The project entailed managing 
the execution of tasks pertaining to cost 
and schedule management, architecture 
and engineering review, project 
administration and controls, and 
construction management for a 71-
story, two-million square foot facility, 
which required extensive upgrades to 
the physical and electronic security 
systems and controls. 
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