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VENDOR
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SHERMAN ACTUARIAL SERVICES LLC

Solicitation Number: CRFQ 1300 STO2100000003

Total Bid: 20500 Response Date: 2021-02-25 Response Time: 14:07:32

Comments:  

FOR INFORMATION CONTACT THE BUYER
Melissa Pettrey
(304) 558-0094
melissa.k.pettrey@wv.gov

Vendor
Signature X                                                                     FEIN#                                                       DATE
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
2 Actuarial consulting services 1.00000 YR 18000.000000 18000.00

Comm Code Manufacturer Specification Model #
80101512    

Commodity Line Comments:  

Extended Description:

Year 1:  Final Actuarial Report (Section 4.1.2.8 of the specifications)

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
3 Actuarial consulting services 10.00000 HOUR 250.000000 2500.00

Comm Code Manufacturer Specification Model #
80101512    

Commodity Line Comments:  

Extended Description:

Additional Duties as specified in Section 4.1.6.a of the Specifications



Sherman Actuarial Services, LLC   617-429-8312    Dan@ShermanActuary.com 
16 High Street     781-300-7784 Fax   www.ShermanActuary.com 
Wakefield, MA  01880-4306 

 

                                                                                                                                                    
 

 
 
 
February 25, 2021 
 
Melissa Pettrey 
Department of Administration, Purchasing Division 
2019 Washington Street East. 
Charleston, WV 25305-0130 
 
Re: CRFQ# 1300 STO# 2100000003 
 
Dear Ms. Pettrey: 
 
Sherman Actuarial Services appreciates the opportunity to offer our actuarial valuation services to the 
West Virginia State Treasurer.  We provided the first and only actuarial report on the West Virginia 
Unclaimed Property reserve. As a result of that work we completed a similar project for the State of 
Alabama.  As you may know, we also have a great deal of experience providing actuarial valuation 
services to Prepaid Tuition plans and over 25 public-sector retirement systems and 50 Other 
Postretirement Employment Benefit plans.  In addition to the two Texas Tomorrow Fund programs, 
Alabama PACT and West Virginia Prepaid tuition program, I serve as the actuary for over 75 Public 
Sector Pension and OPEB plans in Rhode Island and Massachusetts.   
 
Please note that I do not have $1,000,000 of General Liability Insurance.  It was not necessary in 2017, 
nor is it necessary now.  This is a service only project.   
 
We appreciate your consideration of Sherman Actuarial Services and look forward to your response to 
our proposal. Please give me a call at 617-429-8312 if you need any additional information or have 
questions on any aspect of our proposal. 
 
Sincerely, 

  
Daniel W. Sherman, ASA, MAAA 
CEO and President 

 

 



 

 
 
 
 
 
 
 
 
 
 

 
 

 
 
 

 
 

 

Actuarial Services 
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1 .  EXEC UTIVE  SUMMARY 

The West Virginia State Treasurer’s Office (the “Treasurer”) has issued a Request for a Proposal 
to provide actuarial valuation and consulting services to the West Virginia Unclaimed Property 
Division.  The Treasurer is seeking qualified actuaries to perform actuarial analysis of the assets 
and liabilities of the Trust as of June 30, 2020.   

A Fi rm wi th Except ional  Credent ia ls  

In selecting a consultant to provide actuarial service, we believe that several features distinguish 
our firm from that of our competitors.  This is a reflection of our desire to provide a higher level 
of service to our clients.  It has been and continues to be our aim to go beyond simply providing 
accurate actuarial results but to offer insight into current affairs and industry innovations. 
Furthermore, we believe that all services should be performed in a timely manner that is 
responsive to the Board’s needs.   

Dan Sherman, your lead engagement manager, provided West Virginia’s first analysis and 
report on the appropriate reserve for its Unclaimed Property.  He has also been providing 
actuarial services to prepaid tuition plans for over 35 years.  He is providing actuarial services to 
the State of Alabama, the State of Texas and the State of West Virginia.  Dan has over 35 years 
of experience providing actuarial services. As the lead senior actuary, he meets the Minimum 
Requirements of the RFQ.     

Dan’s biography is included in Section 3.   

References: Those systems that have used our services are our best salesmen.  We encourage the 
Treasurer to call the individuals listed regarding our services, approach, and expertise. 

Our response to the Treasurer’s request for proposal is presented on the pages that follow. 
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A .  Q U A L I F I C A T I O N S  

 I. Business Overview 

Sherman Actuarial Services, LLC was established in 2011 and is incorporated in 
Massachusetts.  There have been no formal complaints, claims, legal actions or other 
proceedings filed with the regulatory agencies, administrative agencies, arbitrators, or 
courts by any individual or entity as a result of actuarial services provided by SAS and/or 
its actuaries. 

 II. Summary of the Firm’s Relevant Accomplishments  

 2017 Actuary for West Virginia’s Unclaimed Property Division 

 Actuary for the administration of prepaid tuition plans for the Massachusetts 
Educational Finance Authority (U. Plan), the State of Alabama (PACT), State of 
West Virginia Prepaid Tuition Plan, the Texas Promise Fund and the Texas 
Tomorrow Fund. 

 Performed an actuarial audit of the Florida Prepaid Tuition program 

 Actuary for 25 municipal pension plans including City of Somerville, Norfolk 
County, Plymouth County, Bristol County, and City of Waltham.  Many of these 
have been clients of Dan’s since 1987. 

 Actuary and consultant to Worcester and Brockton for their issuance of Pension 
Obligation Bonds. 

 Actuary and consultant for 50 post-employment benefit plans preparing GASB 74 
and 75 statements. 

 Frequent speaker regarding Massachusetts State Pensions before organizations such 
as the Massachusetts Municipal Association and the Massachusetts Association of 
Auditors and Accountants. 

VIII. Key Differentiators 

Given the specific project requirements outlined in the Request for Proposal, we think 
that SAS is capable of providing the best quality service in all areas.  Following are 
some key differentiators that set SAS apart, and above, other consulting firms as it 
relates to this partnership: 

 Our Experience with West Virginia’s Unclaimed Property Division:  Dan 
Sherman, your lead engagement manager, provided the initial analysis of the 
appropriate reserve for the unclaimed property account. 
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 Our Experience with Prepaid Tuition Plans: Dan Sherman, your lead 
engagement manager, has been providing actuarial services to prepaid tuition plans 
for over 22 years.  His experience includes the design and installation of the U.Plan 
for the State of Massachusetts.  He is providing actuarial services to the State of 
Alabama, the State of Texas, State of West Virginia and the State of Nevada.  Dan 
has over 35 years of experience providing actuarial services. As the lead senior 
actuary, he meets the Minimum Requirements of the RFQ.   

 Our Approach: SAS is keenly aware of our responsibility to the Board.  When we 
are hired, our first priority is a situation analysis.  We will determine the exact 
scope of the need and formulate a plan to address it.  While many issues 
surrounding Prepaid Tuition Plans are similar, the circumstances of each Plan are 
unique.  We believe that only by listening to the client, can we provide quality 
results. 

 Our References: Clients have told us that they appreciate Dan’s ability to explain 
complex and often new concepts in layman's language.  We minimize our use of 
actuarial jargon so that the Board can better understand the information before 
them.  We see education as an integral part of our services to any client. 
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B .  A P P R O A C H  T O  E N G A G E M E N T  

Our actuarial services for the Treasurer would consist of the following: 

 Actuarial valuation of the Plan as of June 30, 2020 

We will prepare a valuation report, which will include: 

• present values of future obligations; 
• unfunded actuarial accrued liability; 
• recommended reserve forecast; 
• cash flow projections for 20 years. 
 
Our report will also include: 
 
• Data as of the valuation date, including: 

— property by year submitted and paid 
— historic assets held; 
— historic payments to the State; 

 
• A description of actuarial cost method, asset valuation method, actuarial 

assumptions and assumptions made to correct for missing or bad data; and 
 
• A glossary of technical terms. 
 

Our reports clear, concise and well-organized. 

 Virtual Entrance Conference 

 Provide a draft report by September 15, 2021 

 “What-if” analysis and modelling of the Trust under various actuarial assumptions 

 Respond to questions from the state’s independent auditor 
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Adminis t rat ion and Report ing 

1. We will be available throughout the term of the contract to provide assistance for 
questions.  Our firm is built on a reputation of providing quality service and building 
long-term relationships.  We will also make ourselves available for additional 
services as required or desired by the Treasurer. 

2. All reports and documents pursuant to the Contract will be delivered in an electronic 
format and printed version.  The electronic versions of our reports will be in 
Microsoft Excel and Word, and Adobe Acrobat PDF-format. 

3. Our analysis is always based on commonly accepted methods and principals of the 
actuarial and accounting professions.  We will prepare and maintain all charts, 
assumptions and backup data necessary to verify the conclusions articulated within a 
report or document. 

4. We will provide input related to the preparation of Trust financial statements and 
annual reports, by working closely with, and responding quickly and fully to 
inquiries from the Treasurer’s Office staff and the Trust’s independent auditors in a 
manner adequate to satisfy the Treasurer’s audit needs. 

5. We will review, as requested, the wording of proposed changes to policy, and 
communicate significant findings. 

6. Providing contract information from a single source, in a compatible electronic 
format, is the most desirable from an efficiency perspective.  Likewise, asset reports 
from a single source are highly desirable. 
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T I M E L I N E  

As a result of our experience in performing actuarial valuations, we have developed a 
process that assures the Treasurer of both accurate and timely results. We will be available 
to present the draft results within six weeks assuming: (i) receipt of reasonably complete, 
usable property data, and (ii) that actuarial assumptions are agreed upon.  This schedule 
satisfies your Performance Requirements outlined in your RFP.  Our proposed summary 
would be as follows: 

Task Completion 

Submission of data June 15th

Establish actuarial assumptions and scope 
of work to be performed and goals. 

June 15th

Data questions are sent to the 
Treasurer for review 

July 1st

Assets provided and Questions answered July 15th

Basic results available, including draft 
report 

September 15th

Report delivered October 30th

Exit Teleconference November 15th

 

C .  R E F E R E N C E S  

1. Client: Texas Tomorrow Fund                                                                                         

Nature of Engagement: Actuarial Soundness reports and consulting for two programs 

Contact Person and Phone Number: Linda Fernandez, (512) 463-4863                  

Other Pertinent Information: Provided soundness reports for 16 years                      

2. Client: Alabama PACT                                                                                                

Nature of Engagement: Actuarial Soundness reports and consulting                       

Contact Person and Phone Number: Daria Story (334) 242-7506                            

Other Pertinent Information: Provided soundness reports for 21 years                             

3. Client: State of West Virginia Prepaid Plan  
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Nature of Engagement:  Actuarial Soundness reports and consulting                            

Contact Person and Phone Number: Greg Curry                        

Other Pertinent Information: Provided soundness reports for 9 years                             
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2 .  B IOGR APHY 

DA N I E L  W.  SH E R M A N ,  CO N S U L T I N G  A C T U A R Y  

Daniel W. Sherman has over 35 years of experience in the employee benefits field and 26 years 
as the actuary to various Prepaid Tuition plans. Throughout his career, he has consulted with a 
very diverse clientele on actuarial and plan-design issues in connection with all types of 
retirement programs, including defined benefit plans, 401(k) and 403(b) plans, and 457 plans. He 
has given special attention to benefit issues and deferred-compensation programs of public and 
other non-profit employers. In addition, Dan is a member of the Town of Wakefield’s Retirement 
Board and Finance Committee. 

In addition to his role as Actuary for the largest group of Massachusetts Public Sector actuarial 
valuation clients served by a single actuary in the State, Dan has performed work on a variety of 
other projects. A list of some of the highlights is provided below. 

 2017 Actuary for the West Virginia Unclaimed Property Division. 

 Actuary for the administration of prepaid tuition plans for the Massachusetts Educational 
Finance Authority (U. Plan), the State of Alabama (PACT), State of Nevada Prepaid Tuition 
Plan, State of West Virginia  Prepaid Tuition Plan, the Texas Promise Fund and the Texas 
Tomorrow Fund. 

 Performed actuarial valuations for over 50 public sector clients, including the following 
municipal Retiree Medical plans: Amesbury MA, Andover MA, Auburn MA, Beverly MA, 
Bristol County MA, Brockton MA, Cranston RI, Dedham MA, Dukes County MA, 
Foxborough MA, , Framingham MA, GATRA, Haverhill MA, Hingham MA, Lowell MA, 
Lynn MA, Marblehead MA, Marlborough MA, Medford MA, Middletown RI, Needham 
MA, Newport RI, New Bedford MA, North Attleboro MA, Norwell MA, Norwood MA, 
Peabody MA, Providence RI, Quincy MA, Shrewsbury MA, Smithfield RI, Somerville MA, 
Springfield MA, Stoneham MA, Taunton MA, Walpole MA, Wakefield MA, Waltham MA, 
Watertown MA, Westport MA, Westwood MA and Worcester RTA.     

 Consultant to the Massachusetts Retirement Law Commission 1987 to 1993.  Major projects 
included an Early Retirement Study, COLA Study, Pop-Up study, Optional Retirement 
Program Study and 1987 Actuarial Valuation of the 106 counties, cities, towns, and agencies 
in the Commonwealth. 

 Actuary for the cities of Springfield, Brockton, New Bedford, Newton, Somerville in 
Massachusetts, and Providence, Newport and Cranston in Rhode Island. 

 Actuary for the Massachusetts counties of Bristol, Hampden, Norfolk, Plymouth and 
Worcester. 
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 Frequent speaker regarding Massachusetts State Pensions and GASB 45 before organizations 
such as the Massachusetts Municipal Association, MAAA and MGFOA. 

 Assisting the State of Rhode Island with the Central Falls bankruptcy and reorganization.  
The work has included new pension and OPEB plan design, communications with retirees 
and actuarial valuations of the pension and OPEB plans for both funding and accounting. 

 Actuarial valuation services for major retail firms, hospitals, and manufacturers as well as 
several other private employer programs. 

Dan is an Associate of the Society of Actuaries, a Member of the American Academy of 
Actuaries, and an Enrolled Actuary under ERISA.  He earned a Bachelor of Science Degree in 
Mathematics and Physics from Ripon College and completed graduate study in actuarial science 
at the University of Nebraska. 
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