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Services of an architectural engineering firm
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AApprriill  2222,,  22002211 
 
Mr. Josh Hager, Senior Buyer 
Department of Administration, Purchasing Division 
2019 Washington Street East 
Charleston, WV 25305-0130 
 
Subject: EOI for Renovation and Assessment Projects at the WVSDB 
 
Dear Mr. Hager: 
 
Mills Group, Arrow Engineering, CMTA, Potesta & Associates, and Boggs Environmental Consultants are 
pleased to submit this proposal to West Virginia Schools for the Deaf and the Blind. Our team has been 
executing master plans and overseeing the design and coordination for a multitude of higher education and 
rehabilitation projects. In particular, Mills Group has been serving the Davis & Elkins College for over 12 
years as a trusted advisor on various endeavors. Our team of experts has specialty experience in planning, 
existing building documentation, assessments of historic buildings, and working to meet requirements of 
funding agencies, both public and private. We foresee West Virginia Schools for the Deaf and the Blind as 
a key stakeholder in the design process, as well as a design-build partner for various scopes. The caliber of 
talent of Mills Group will be an asset to your project. Related success stories include: 
 

• Davis & Elkins College: Myles Center for the Arts & Myles Plaza – Elkins, WV 
• West Liberty University Media Arts Center – West Liberty, WV 
• WV Northern Community College Student Center – Wheeling, WV 
• WV Northern Community College Applied Technology Center – Wheeling, WV 
• Wheeling B&O Roof Rehabilitation WV Northern Community College – Wheeling, WV 

 
These projects are the result of effective and clear communication between the team and the client to ensure 
timeliness and adherence to the project budget. We have a dedicated staff ready to assist with this project 
who values the design process, the importance of open and frequent communication with our clients, 
budgetary requirements and project deadlines.  
  



SSccooppee  ooff  WWoorrkk    

The firm shall provide professional services to design as well as provide construction administration services 
for a School for the Blind HVAC, electrical, and window upgrades, Central Supply building structural 
assessment, Seaton Hall Boys Dorm renovation into administrative offices, School for the Deaf Building 
elevator upgrade, Keller Hall building roof replacement, IRC building parking lot completion, Blue & Gold 
building renovation, and update all campus building floor plans, and other added-value professional 
services as necessary to meet the program requirements. 
 
The firm will ensure that all necessary services to design the facilities will be consistent with West Virginia 
Schools for the Deaf and the Blind’s needs, objectives, current law, and current code while following the 
plan to design and execute the project within the budget. We look forward to working on the renovation 
and assessment projects located the West Virginia Schools for the Deaf and the Blind in Romney, WV. 
 
MMeetthhooddoollooggyy    

Our team takes pride in the firm’s reputation for producing quality designs on projects of all scales with the 
end goal of a completed project that meets or exceeds the client’s expectations. Mills Group architects, 
planners and designers will draw on our reservoir of experience – gleaned over decades and multiple 
states – to comprehend client needs and produce a design that will lead to success at every step. We can 
also be relied on to keep all pertinent stakeholders abreast of developments. We pride ourselves on having 
open and transparent conversations with our clients to ensure they are involved throughout the entire design 
process. The end goal is to work with West Virginia Schools for the Deaf and the Blind and all other 
stakeholders to deliver a strategic plan for the project. 
 
Our first step is to facilitate comprehensive conversations with all the relevant stakeholders coupled with site 
visits to assess conditions and develop a defined scope of work. 
 
Once we have a defined scope, we will then be able to provide a preliminary cost opinion for the project. 
This will give us the basis needed to propose a definitive timeline for major project milestones. Sustainability 
and existing conditions assessments, code, life safety and zoning evaluations will follow. Precedent and 
product research will lead to design concepts, construction documents, and bidding and negotiations. 
Supervising the construction will be the culmination of all of this work in later phases.  
 
The overarching methodology to achieve the projects objectives as agreed upon by the client are 
summarized in the following bullet points: 

• RResearch the site and its context 
• OObserve existing conditions 
• AAnalyze then identify issues and opportunities 
• DDevelop alternatives 
• MMake recommendations and create a solution 
• AAssemble construction documents 
• PProvide assistance with bidding and execute construction observation 

 
 



For Mills Group, the ROADMAP is a critical path to achieve the success of an existing structure project. The 
process outlined above is subject to change based upon phasing of the work to be performed. Mills Group 
will work with West Virginia Schools for the Deaf and the Blind to determine appropriate phasing of 
different scopes, as to not greatly disrupt the function of the facilities. 
 
Please find attached our firm and team member resumes, along with examples of our work.  
 
We would be honored to aid West Virginia Schools for the Deaf and the Blind with this rehabilitation effort. 
Should you have any questions, please feel free to contact me at 304-296-1010 ext. 100 or email me at 
mmills@millsgrouponline.com. 
 
Sincerely, 
 

 
 
 

Michael Mills, AIA 
Managing Principal  
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