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 Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount

Comm Code Manufacturer Specification Model #

Extended Description :

1 Monthly Cost for Healthcare
providers specialists services

12.00000 MO $17,997.000000 $215,964.00

85121700

Vendor should insert their monthly cost for year one of contract services.

 Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount

Comm Code Manufacturer Specification Model #

Extended Description :

2 Year Two Monthly Cost for
Healthcare Services

12.00000 MO $17,997.000000 $215,964.00

85121700

Vendor should insert Option Year #2 monthly cost for services.

 Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount

Comm Code Manufacturer Specification Model #

Extended Description :

3 Year Three Monthly Cost for
Healthcare Services

12.00000 MO $17,997.000000 $215,964.00

85121700

Vendor should insert Option Year #3 monthly cost for services.

 Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount

Comm Code Manufacturer Specification Model #

Extended Description :

4 Year Four Monthly Cost for
Healthcare Services

12.00000 MO $17,997.000000 $215,964.00

85121700

Vendor should insert Option Year #3 monthly cost for services.
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Section Requirement Response 

Purpose  & Scope  The West Virginia Purchasing Division is soliciting bids on 
behalf of West Virginia Board of Examiners for Registered 
Professional Nurses (Agency) to establish a contract for the 
Referral, Treatment and Monitoring segment of the program is 
to encourage voluntary participation in monitoring alcohol, 
chemical dependence or significant mental health conditions.  
The WVR program provides ongoing support to approximately 
140 participants per year. 
This support will consist of a formal written agreement 
outlining the requirements for participation of a licensee or 
applicant in WVR.  The agreement shall include a mutually 
agreed upon treatment and rehabilitation program, mandatory 
conditions which must be met as well as procedures to monitor 
compliance with their program of recovery.  Public speaking 
face-to-face education and outreach shall be approved by the 
Agency Executive Director, but should be limited, as the main 
purpose of this segment of WVR is the monitoring of its 
participants. 

Birchwood Solutions recognizes that the West VA 
Purchasing Division is soliciting bids on behalf of West VA 
Board of Examiners for Registered Professional Nurses 
(Agency) to establish a contract for the Referral, Treatment 
and Monitoring segment of the program is to encourage 
voluntary participation in monitoring alcohol, chemical 
dependence or significant mental health conditions.  The 
WVR program provides ongoing support to approximately 
140 participants per year. 
Birchwood Solutions understands this support will consist 
of a formal written agreement outlining the requirements 
for participation of a licensee or applicant in WVR.  The 
agreement shall include a mutually agreed upon treatment 
and rehabilitation program, mandatory conditions which 
must be met as well as procedures to monitor compliance 
with their program of recovery.  Public speaking face-to-
face education and outreach shall be approved by the 
Agency Executive Director, but should be limited, as the 
main purpose of this segment of WVR is the monitoring of 
its participants. 

3 .  Qual i f i cat ions  

(letter of transmission has 

additions information)  

Vendor, or Vendor’s staff if requirements are inherently limited 
to individuals rather than corporate entities, shall have the 
following minimum qualifications.  
Vendor must provide any documentation requested by the 
State to assist in confirmation of compliance with this 
provision.  References, documentation, or other information to 
confirm compliance with this experience requirement may be 
requested. 

Birchwood Solutions understands that the Vendor, or 
Vendor’s staff if requirements are inherently limited to 
individuals rather than corporate entities, shall have the 
following minimum qualifications.  
Vendor must provide any documentation requested by the 
State to assist in confirmation of compliance with this 
provision.  References, documentation, or other information 
to confirm compliance with this experience requirement 
may be requested. 

3 .1 Previous experience operating a program similar to this 
program in monitoring addiction, alcohol, chemical 
dependency, major mental health condition and case 
management. 

Birchwood Solutions acknowledges that previous 
experience operating a program similar to this program in 
monitoring addiction, alcohol, chemical dependency, major 
mental health condition and case management is preferred. 
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3.2 Case manager(s) must be a Registered Professional Nurse in 
the State of West Virginia with an active unencumbered license 
with five years of experience working in monitoring and 
recovery program case management for nurses.  The vendor 
may be required to provide documentation verifying 
compliance with this section of the contract.  The ratio of case 
managers to participants shall not exceed the 100 participants 
to 1 case manager.  There shall be a minimum of 1 full time 
case manager throughout the contract.  It is preferred the case 
manager be certified in addiction nursing (CARN) and/or case 
management. 

Birchwood Solutions understands and accepts the 
following recommendations that  

• Case Manager(s) must be a Registered Professional 

Nurse in the State of West Virginia with an active 

unencumbered license with five years of experience 

working in monitoring and recovery program case 

management for nurses; and 

• The vendor may be required to provide documentation 

verifying compliance with this section of the contract; 

and 

• The ratio of case managers to participants shall not 

exceed the 100 participants to 1 case manager; and 

• There shall be a minimum of 1 full time case manager 

throughout the contract; and 

• It is preferred the case manager be certified in 

addiction nursing (CARN) and/or case management. 

3 .2 Employ or contract for services of a certified Medical Review 
Officer (MRO) by the Medical Review Officer Certification 
Council.  The MRO must be certified by the American Society 
of Addiction Medicine. 

Birchwood Solutions will employ or contract for services of 
a certified Medical Review Officer (MRO) by the Medical 
Review Officer Certification Council and that the MRO must 
be certified by the American Society of Addiction Medicine. 
However, RESTORE’s current third-party vendor provides 
the services of an MRO that meets the stated qualifications 
without a charge. 

4 .  Mandatory 
Requ irements :  

  

4 .1 Mandatory Contract Services Requirements and Deliverables:  
Contract Services must meet or exceed the mandatory 
requirements listed below: 

Birchwood Solutions has reviewed all the mandatory 
requirements and agrees to comply with each and every 
one. 

4 .1 .1   
Case Management  
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4.1 .1 .1 The Vendor must be able to accommodate the participant's 
needs, confidentiality, and meeting space.  Additionally, the 
vendor must provide modification for a participant who cannot 
travel to the Vendor due to hardship (for example, vendor 
travel to the area of the participant).   
The Vendor services shall be open Monday through Friday 
from 8 am – 4:30 pm EST and follow the same holiday 
schedule as the State of West Virginia.  Additionally, the 
Vendor shall be available upon special request by a participant 
or the Agency by appointment. 

Birchwood Solutions provide office space that will 
accommodate participant needs, confidentiality, and 
meeting space. 
In hardship situations, Birchwood Solution’s staff will travel 
to the area of the participant; video conferencing is also an 
option when appropriate. 
Birchwood Solutions shall be open M-F from 8 am-4:30 
EST and follow the same holiday schedule as the State of 
WV. 
Birchwood Solutions shall have staff available upon special 
request by a participant or the Agency by appointment. 

4 .1 .1 .2 The vendor shall answer any calls into WVR after the hours of 
operation, on weekends, and all holidays.  There shall be a 
mutually agreed upon triage list for WVR to respond 
immediately approved by the Agency. 

Birchwood Solution staff will be available to answer calls 
into WVR after the hours of operation, on weekends and all 
holidays. 
Birchwood Solution supports a mutually agreed upon 
triage list for WVR with the Agency to facilitate an 
immediately response.  

4 .1 .1 .3 Collaborate with the selected vendor of the facilitated peer 
support groups to exchange appropriate data related to 
participant compliance with their RMA. 

Birchwood Solutions agrees to collaborate with the vendor 
of the facilitated peer support groups and to exchange 
appropriate data related to participant compliance with 
their RMA. 

4 .1 .1 .4 Adequate support services must be provided to meet the 
program needs.  Support staff should have excellent 
communication and technical skills. 

Birchwood Solutions will provide adequate support staff to 
meet the program needs.  Support staff will have excellent 
communication and technical skills. 

4 .1 .1 .5 Operate, maintain and update the WV Restore website 24 
hours per day and seven days a week.  All content shall be 
approved by the Agency, and the Agency retains all intellectual 
property rights to the website.  The Vendor is required to 
surrender to any passwords or other access information 
necessary to transfer control of the website to another Vendor 
if requested. 

Birchwood Solutions will operate, maintain and update the 
WV Restore website 24 hours and seven days a week.  
Birchwood Solutions will obtain the approval from the 
Agency before positing content.  Birchwood Solutions 
understands that control of the website to another Vendor 
if the Agency requests Birchwood Solutions to do so as well 
as any passwords or other access information. 

4.1.2  
Toxicology Test ing 
and Report ing 
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4.1 .2 .1 Contract with a third party to conduct random toxicology 
testing on program participants and provide test reporting as 
described below.  All testing and reporting must meet the 
standards for a multistate research group through the National 
Organization of Alternative Programs.   
Costs of the drug screens are the responsibility of the 
participant. 

Birchwood Solutions understands that RESTORE contracts  
with a third party to conduct random toxicology testing on 
program participants and provide test reporting as 
described below.   

• All testing and reporting must meet the standards for a 
multistate research group through the National 
Organization of Alternative Programs. 

• Birchwood Solutions is familiar with NOAP’s 
standards for the multistate research group and 
the importance of the data collection for the 
NCSBN’s current research project. 

• Birchwood understands that the cost of the drug 
screens is the responsibility of the participant. 

• Birchwood Solutions would also support the utilization 
of the NCSBN toxicology screening guidelines for 
monitoring programs. 

4 .1 .2 .2 Ensure that all screening laboratories utilized for drug testing 
shall have policies and procedures for the chain of custody and 
shall provide results directly to the WVR. 

The current WVR third-party vendor providing drug screen 
services accommodates the needs of each individual 
monitoring program, including utilizing chain-of-custody 
and providing results directly to the WVR. 
The CSR communicates with the monitoring program case 
managers regularly as well as the MRO and senior 
management are always available to assist when the need 
arises. 

4 .1 .2 .3 A program for screening must include facilities at locations 
throughout the state of West Virginia. 

Birchwood Solutions agrees that a program for screening 
must include facilities at locations throughout the state of 
West Virginia.   

4 .1 .2 .4 Require the laboratory vendor (or third-party administrator of 
laboratory services) to provide the capability of obtaining a 
witnessed urine specimen.  Appropriate policies and 
procedures shall be in place to accomplish this objective and 
determine which participants shall have observed screens.  The 
confirmation test for a specimen initially testing positive for a 
prohibited substance is confirmed by either gas or liquid 
chromatography in conjunction with mass spectrometry 
(gg/ms or le/lc/ms.).  The vendor/services are compliant with 
program requirements and report to the Agency annually.  If 
the laboratory vendor/services are not compliant a correction 
plan shall be required and reported to the Agency within 15 
days. 

Birchwood Solutions shall require the laboratory vendor (or 
third-party administrator of laboratory services) to provide 
the capability of obtaining a witnessed urine specimen.  
Appropriate policies and procedures shall be in place to 
accomplish this objective and determine which participants 
shall have observed screens.  The confirmation test for a 
specimen initially testing positive for a prohibited 
substance is confirmed by either gas or liquid 
chromatography in conjunction with mass spectrometry 
(gg/ms or le/lc/ms.).  The vendor/services are compliant 
with program requirements and report to the Agency 
annually.  If the laboratory vendor/services are not 
compliant a correction plan shall be required and reported 
to the Agency within 15 days. 
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4.1 .2 .5 Disclose in writing to the Agency with the bid and anytime 
during the contract, any interest the selected vendor has in a 
facility, service, or laboratory to which a participant is referred, 
which would be a conflict of interest. 

Birchwood Solutions is ready to disclose in writing to the 
Agency with the bid and anytime during the contract, any 
interest the selected vendor has in a facility, service, or 
laboratory to which a participant is referred, which would 
be a conflict of interest.  
At this time, there are no known conflicts of interest. 

4 .1 .2 .6 Ensure that the panel of substances to be tested for in each 
participant’s UDS must include each participant’s “drug(s) of 
choice,” meaning any substance or substances which the 
participant is known to have been habitually ingesting. 

• Birchwood understands that the panel of substances to 
be tested for in each participant’s UDS must include 
each participant’s “drug(s) of choice,” meaning any 
substance or substances which the participant is known 
to have been habitually ingesting. 

• Birchwood supports this philosophy of drug testing, 
keeping in mind that a relapse may not be the drug of 
choice and panels should be random and diverse. 

4 .1 .2 .7 Utilize the current electronic database (Affinity eHealth) to 
capture and provide immediate access to secure 
communication with WV Restore nurse participants, in addition 
to on-line “real-time” reporting by the nurse participant’s 
worksite supervisor and Nurse Support Group Vendor. 

• Birchwood Solutions will utilize the current electronic 
database (Affinity eHealth) or its successor to capture 
and provide immediate access to secure communication 
with WV Restore nurse participants, in addition to on-
line “real-time” reporting by the nurse participant’s 
worksite supervisor and Nurse Support Group Vendor.  

• Birchwood Solutions staff has extensive experience 
utilizing Affinity eHealth’s case management system.  
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4.1.3  
Vendor  Report ing 
Requirements for 
Involuntary Referral  
Part ic ipants 

• All positive or dilute UDS submitted as well as all missed 
drug screens to Agency within 72 hours of being notified 
of the MRO validated drug screen results, a dilute specimen 
provided by the impaired practitioner, or a missed UDS. 

• All missed or incorrectly submitted work site or self-reports 
to the Agency within 15 days of the missed report 
deadline. 

• Within 72 hours, report to the Agency the name and license 
number of a participant who has failed to comply with any 
other provisions of the RMA and the circumstances 
surrounding the failure to comply.  This includes, but is not 
limited to, reporting the following: 

• ALL relapses to the Agency within 72 hours of receiving 
notice.  The Agency will then determine the appropriate 
action to take, including whether a complaint should be 
initiated by the Board. 

• Within 72 hours report to the Agency, a participant that 
the program becomes aware of who is formally charged or 
convicted of a crime while participating in the WVR 
program. 

 

Birchwood Solutions is able to timely provide all required 
reports to the Agency.  The following reports will be 
provided timely to the Agency: 

• All positive or dilute UDS submitted as well as all missed 
drug screens to Agency within 72 hours of being 
notified of the MRO validated drug screen results, a 
dilute specimen provided by the impaired practitioner, 
or a missed UDS. 

• All missed or incorrectly submitted work site or self-
reports to the Agency within 15 days of the missed 
report deadline. 

• Within 72 hours, report to the Agency the name and 
license number of a participant who has failed to comply 
with any other provisions of the RMA and the 
circumstances surrounding the failure to comply.  This 
includes, but is not limited to, reporting the following: 

• ALL relapses to the Agency within 72 hours of receiving 
notice.  The Agency will then determine the appropriate 
action to take, including whether a complaint should be 
initiated by the Board. 

• Within 72 hours report to the Agency, a participant that 
the program becomes aware of who is formally charged 
or convicted of a crime while participating in the WVR 
program. 

 

4.1.4  
Serv ices to El igib le  
Part ic ipants 

  

4.1.4.1 Provide services for students, applicants or licensees who are 
licensed, registered, certified and/or regulated by the Agency 
under Chapter 10, Article 7, et. Seq. of the West Virginia Code.  
Should a disagreement over eligibility determination arise, the 
final eligibility determination will be made by the Agency at its 
sole discretion. 

Birchwood Solutions shall provide services for students, 
applicants or licensees who are licensed, registered, 
certified and/or regulated by the Agency under Chapter 10, 
Article 7, et. Seq. of the West Virginia Code.  Birchwood 
Solutions understands and agrees that should a 
disagreement over eligibility determination arise, the final 
eligibility determination will be made by the Agency at its 
sole discretion. 

4.1.4.2 May only disclose information about an Agency investigation 
to the student, applicant, or license with the express approval 
of the Agency and only to the extent that it is necessary to 
carry out the Vendor’s duties. 

Birchwood Solutions will only disclose information about 
an Agency investigation to the student, applicant, or license 
with the express approval of the Agency and only to the 
extent that it is necessary to carry out the Vendor’s duties. 
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4.1.4.3 Accept eligible individuals into the rehabilitation program 
either by voluntary referral or by involuntary referral.  The 
rehabilitation monitoring program shall be explained, and an 
appointment shall be scheduled for an initial screening within 
72 hours of the initial contact.  The rehabilitation monitoring 
program may be contacted by individuals, supervisors, or 
professional organizations regarding individuals in need of 
assistance.  The selected vendor shall assist in developing 
individual strategies including techniques for intervention to 
arrange a referral to the program.  If the eligible individual fails 
to participate in the program and in the judgment of the 
selected vendor, the participant needs to be in the 
rehabilitation monitoring program, a written compliant shall be 
filed by the selected vendor with the Agency.  Additionally, an 
eligible individual may be referred to the rehabilitation 
monitoring program by recommendation or order of the 
Agency.  

Birchwood Solutions shall accept the following 

stipulations:  

• Only eligible individuals into the rehabilitation 

program either by voluntary referral or by involuntary 

referral.   

• The rehabilitation monitoring program shall be 

explained, and an appointment shall be scheduled for 

an initial screening within 72 hours of the initial 

contact.   

• The rehabilitation monitoring program may be 

contacted by individuals, supervisors, or professional 

organizations regarding individuals in need of 

assistance.   

• The selected vendor shall assist in developing 

individual strategies including techniques for 

intervention to arrange a referral to the program.   

• If the eligible individual fails to participate in the 

program and in the judgment of the selected vendor, 

the participant needs to be in the rehabilitation 

monitoring program, a written compliant shall be filed 

by the selected vendor with the Agency.   

• Additionally, an eligible individual may be referred to 

the rehabilitation monitoring program by 

recommendation or order of the Agency. 

4.1.4.4 Provide intake services which includes the process of 
evaluating a prospective or current participant to determine 
their safety to practice and need for treatment; conducted by 
an independent and approved evaluator. 

Birchwood Solutions will provide intake services which 
includes the process of evaluating a prospective or current 
participant to determine their safety to practice and need 
for treatment; conducted by an independent and approved 
evaluator. 

4.1.4.5 Provide a list of evaluators, who meet contract requirements, 
to a student, applicant or licensee within five calendar days of 
the initial contact from the participant.  Ensure evaluations 
conducted by evaluators are received within 15 calendar days 
of the scheduled evaluation date.  Recruit evaluators in all 
geographic areas of the state which will allow for participation 
to be within a 75-mile radius of their location. 

Birchwood agrees to provide a list of evaluators, who meet 
contract requirements, to a student, applicant or licensee 
within five calendar days of the initial contact from the 
participant.  Ensure evaluations conducted by evaluators 
are received within 15 calendar days of the scheduled 
evaluation date.  Recruit evaluators in all geographic areas 
of the state which will allow for participation to be within a 
75-mile radius of their location.  
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4.1.4.6 Ensure that all evaluators administer uniform evaluations of 
students, applicants or licensees in accordance with current, 
accepted industry standards (Independent Medical Evaluation 
Guidelines). 

Birchwood Solutions shall ensure that all evaluators 
administer uniform evaluations of students, applicants or 
licensees in accordance with current, accepted industry 
standards (Independent Medical Evaluation Guidelines). 
 

4.1.4.7 In accordance with program policies conduct training for 
approved evaluators annually on the program requirements, 
including standardizing the evaluators on administering 
uniform evaluations, and provide evidence of participating 
evaluators and submit this evidence and training materials to 
the Agency within ten business days following the training 
sessions. 

Birchwood Solutions understands that in accordance with 
program policies conduct training for approved evaluators 
annually on the program requirements, including 
standardizing the evaluators on administering uniform 
evaluations, and provide evidence of participating 
evaluators and submit this evidence and training materials 
to the Agency within ten business days following the 
training sessions 

4.1.4.8 Provide a network of appropriate treatment providers.  The 
selected vendor shall refer the participant to a facility that is 
able to provide the appropriate assessment and treatment for 
the individual.  This assessment will include aftercare, 
monitoring and re-entry treatment.  Specific recommendations 
concerning the scope of practice; restrictions concerning 
handling, administration or possession narcotics; patient 
versus non-patient contact; or, length of time away from any 
form of practice will be included.  

Birchwood Solutions will provide a network of appropriate 
treatment providers.  The selected vendor shall refer the 
participant to a facility that is able to provide the 
appropriate assessment and treatment for the individual.  
The assessment will include aftercare, monitoring and re-
entry treatment.  Specific recommendations concerning the 
scope of practice; restrictions concerning handling, 
administration or possession narcotics; patient versus non-
patient contact; or, length of time away from any form of 
practice will be included. 

4.1.4.9 Provide compliance management services that include 
coordinating and monitoring the services for students, 
applicants and licensees from initial referral to recommended 
closure or release from the program.  Require all program 
participants to sign and comply with a recovery monitoring 
agreement (definition). 

Birchwood Solution shall provide compliance management 
services that include coordinating and monitoring the 
services for students, applicants and licensees from initial 
referral to recommended closure or release from the 
program.  Require all program participants to sign and 
comply with a recovery monitoring agreement 

4.1.4.10 Mitigating factors, including, but not limited to, the following 
may be taken into consideration by the selection vendor in 
determining the length of an individual participant’s 
participation in the program and may case the RMA to last less 
than three years.  Those could include the time spent in a 
treatment facility or treatment program before executing the 
RMA and/or the severity of the participant’s use or abuse of 
alcohol or other drugs. 

Birchwood Solutions recognizes that mitigating factors, 
including, but not limited to, the following shall be taken 
into consideration by the selection vendor in determining 
the length of an individual participant’s participation in the 
program and may case the RMA to last less than three 
years.  Those could include the time spent in a treatment 
facility or treatment program before executing the RMA 
and/or the severity of the participant’s use or abuse of 
alcohol or other drugs. 
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4.1.4.11 Apply the criteria specified in this contract for the dismissal of 
a student, applicant or licensee from the program or referral 
to the Agency for material noncompliance with a participant 
contract or inability to progress. 

Birchwood will apply the criteria specified in this contract 
for the dismissal of a student, applicant or licensee from 
the program or referral to the Agency for material 
noncompliance with a participant contract or inability to 
progress. 

4.1.4.13 Contact the student’s applicant’s or licensee’s employer to 
confirm the expectations for the monitoring of the student, 
applicant or student, applicant or licensee by the employee, 
including the student’s applicants or licensee’s quarterly work 
performance evaluation to be completed by the student’s, 
applicant’s or licensee’s supervisor and submitted to the 
vendor each quarter. 

Birchwood Solutions is prepared to contact the student’s 
applicant’s or licensee’s employer to confirm the 
expectations for the monitoring of the student, applicant or 
student, applicant or licensee by the employee, including 
the student’s applicants or licensee’s quarterly work 
performance evaluation to be completed by the student’s, 
applicant’s or licensee’s supervisor and submitted to the 
vendor each quarter. 

4.1.4.14 The contents of the participant manual shall be approved by 
the Agency.  Any provision made mandatory upon the 
participant shall be specifically written into the participant’s 
RMA. 

Birchwood Solutions acknowledges that the contents of the 
participant manual shall be approved by the Agency.  Any 
provision made mandatory upon the participant shall be 
specifically written into the participant’s RMA. 

4.1.4.15 Maintain records in accordance with all state and federal 
confidentiality laws and regulations. 

Birchwood Solutions agrees to maintain records in 
accordance with all state and federal confidentiality laws 
and regulations. 

4.1.4.16 After a participant has completed the recovery monitoring 
agreement period, upon the participant’s request, the 
participant will be permitted to voluntarily sign a subsequent 
agreement for an additional period of time.  The participant is 
directly responsible for the cost of all monitoring conducted 
by the selected vendor.  Monitoring of these individuals shall 
not be assessed to the Agency. 

Birchwood Solutions recognizes that after a participant has 
completed the recovery monitoring agreement period, 
upon the participant’s request, the participant will be 
permitted to voluntarily sign a subsequent agreement for 
an additional period of time.  The participant is directly 
responsible for the cost of all monitoring conducted by the 
selected vendor.  Monitoring of these individuals shall not 
be assessed to the Agency. 

4.1.5  
Serv ices for  the 
Agency 

  

4.1.5.1 Submitting, on a monthly basis, a written report on the 
activities of the program which includes in a format determined 
by the Agency the following:  

Birchwood Solutions will submit, on a monthly basis, a 
written report on the activities of the program which 
includes in a format determined by the Agency the 
following: 

 Quarterly and year-to-date, on a report card supplied by the 
Agency which includes: 

Birchwood Solutions will timely provide quarterly and year-
to-date, on a report card supplied by the Agency which 
consists of the all the following: 
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 • The number of participants making initial contact with 
program. 

• The number of participants signing participant contracts 
and the length of time from initial contact to the signature 
on the contract 

• The number of participants released from the program 
upon successful completion of the program and summary 
of the program evaluation of each unidentified participant. 

• The number of readmissions to the program by participants 
previously released upon successful completion of the 
program and the average length of time from the contract 
completion. 

• The number and nature of relapses or other acts or 
omissions evidencing noncompliance of program 
participants by category, and actions taken thereon. 

• The number of participants terminated from participation 
in the program for failure to comply with the requirements 
of the program 

• The number of participants who were readmitted from 
terminated participation in the program for failure to 
comply with the requirements of the program and the 
average length of time from termination 

• Demographic information, including raw numbers and 
percentages, concerning program participants including 
age; gender; county of residence or state if not a West 
Virginia resident; license status; license type including 
single state or multi-state; drug of choice; 
practice/employment setting; employment status; 
employment position; practice area; and method of referral 
to the program.  

• The number of participants making initial contact with 
program. 

• The number of participants signing participant contracts 
and the length of time from initial contact to the 
signature on the contract 

• The number of participants released from the program 
upon successful completion of the program and 
summary of the program evaluation of each unidentified 
participant. 

• The number of readmissions to the program by 
participants previously released upon successful 
completion of the program and the average length of 
time from the contract completion. 

• The number and nature of relapses or other acts or 
omissions evidencing noncompliance of program 
participants by category, and actions taken thereon. 

• The number of participants terminated from 
participation in the program for failure to comply with 
the requirements of the program 

• The number of participants who were readmitted from 
terminated participation in the program for failure to 
comply with the requirements of the program and the 
average length of time from termination. 

• Demographic information, including raw numbers and 
percentages, concerning program participants including 
age; gender; county of residence or state if not a West 
Virginia resident; license status; license type including 
single state or multi-state; drug of choice; 
practice/employment setting; employment status; 
employment position; practice area; and method of 
referral to the program.  

 

4.1.5.2 Submit the following within 90 days of being awarded this 
contract and by August 1 of each contract year. 

Birchwood Solutions shall submit the following within 90 
days of being awarded this contract and by August 1 of 
each contract year. 
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 • Policy and procedure manual to be Agency approved, 
which includes a grievance procedure for participant. 

• List of all evaluators, treatment programs, treatment 
providers, and their fee structure as well as staff members 
associated with the Vendor and their credentials. 

• Copy of any forms or documents used by the Vendor in 
conjunction with the services of this contract. 

• An annual evaluation of the program, which includes in a 
format determined by the Agency. 

• Policy and procedure manual to be Agency approved, 
which includes a grievance procedure for participant. 

• List of all evaluators, treatment programs, treatment 
providers, and their fee structure as well as staff 
members associated with the Vendor and their 
credentials. 

• Copy of any forms or documents used by the Vendor in 
conjunction with the services of this contract. 

• An annual evaluation of the program in a format 
determined by the Agency. 

4.1.5.3 Program Noncompliance: Provider must adhere to the 
following material noncompliance procedures. 

Birchwood Solution will adhere to all the below material 
non-compliance procedures. 
 

 4.1.5.3.1 First incident of material noncompliance – the 
Provider shall require the student, applicant, or 
licensee to refrain from nursing practice under 
terms and conditions set by Provider and agree to 
comply with program requirements as a condition 
of continued program participation.  If the student 
applicant or licensee refuses to refrain from 
nursing practice as instructed by Provider or 
otherwise refuses to comply with program 
requirements, the Provider must refer the student, 
applicant, or licensee to the Board immediately.  

First incident of material noncompliance – the Provider 
shall require the student, applicant, or licensee to refrain 
from nursing practice under terms and conditions set by 
Provider and agree to comply with program requirements 
as a condition of continued program participation.  If the 
student applicant or licensee refuses to refrain from nursing 
practice as instructed by Provider or otherwise refuses to 
comply with program requirements, the Provider must refer 
the student, applicant, or licensee to the Board 
immediately. 

 4.1.5.3.2 Second incident of material noncompliance – the 
Provider shall offer two options to the student 
applicant or licensee: (1) Provider referring the 
student, applicant or licensee to the Board within 
one business day, or (2) the student, applicant or 
licensee executing a voluntary withdrawal from 
nursing practice (VWOP) and taking all steps 
necessary to place their license on inactive status, 
and agreeing to comply with program 
requirements.  If the student, applicant, or licensee 
fails to advise the Provider within three business 
days of the chosen option, the student, applicant, 
or licensee is deemed to have chosen option (1), 
and the Provider will proceed accordingly.   

Second incident of material noncompliance – the Provider 
shall offer two options to the student applicant or licensee: 
(1) Provider referring the student, applicant or licensee to 
the Board within one business day, or (2) the student, 
applicant or licensee executing a voluntary withdrawal from 
nursing practice (VWOP) and taking all steps necessary to 
place their license on inactive status, and agreeing to 
comply with program requirements.  If the student, 
applicant, or licensee fails to advise the Provider within 
three business days of the chosen option, the student, 
applicant, or licensee is deemed to have chosen option (1), 
and Provider will proceed accordingly.   

 4.1.5.3.3 Third incident of material noncompliance – the 
Provider shall refer the student applicant or 
licensee to the Board within one business day of 

Third incident of material noncompliance – the Provider 
shall refer the student applicant or licensee to the Board 
within one business day of the third incident of material 
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the third incident of material noncompliance.  The 
referral shall include a Memorandum of Non-
compliance outlining the current status or 
prognosis of the impaired student, applicant or 
licensee with recommendations from the Provider 
as to whether the Board should refer the incident 
for disciplinary action including potential 
emergency action or prosecution or if the impaired 
student, applicant or licensee should be dismissed 
from the program.  Before entering into another 
participant contract with the student, applicant, or 
licensee, or continuing the current participant 
contract, the Provider must ensure the student, 
applicant, or licensee has a valid VWOP on file and 
has placed his/her license on inactive status with 
the Board.  

noncompliance.  The referral shall include a Memorandum 
of Non-compliance outlining the current status or 
prognosis of the impaired student, applicant or licensee 
with recommendations from the Provider as to whether the 
Board should refer the incident for disciplinary action 
including potential emergency action or prosecution or if 
the impaired student, applicant or licensee should be 
dismissed from the program.  Before entering into another 
participant contract with the student, applicant, or licensee, 
or continuing the current participant contract, the Provider 
must ensure the student, applicant, or licensee has a valid 
VWOP on file and has placed his/her license on inactive 
status with the Board.  

 4.1.5.3.4 Relapse episode – A relapse episode is treated as 
an incident of material noncompliance above.  In 
addition, the Provider shall require the student, 
applicant, or licensee to enter into a recovery plan 
acceptable to the Provider. In instances where the 
recovery plan involves treatment initiated beyond 
the 14 day relapse period, such as awaiting 
inpatient treatment or the coordination of 
resources, the participant is still considered in the 
initial relapse period and the Provider will ensure 
the participant is still refrained from practice by 
Provider or has a VWOP inactivation license on file 
with the Board, as applicable.  However, further 
acts or omissions that occur beyond the 14 days 
relapse episode cannot be counted as a continuing 
episode of relapse or be allowed to begin another 
14 days episode of relapse.  All subsequent 
incidents of material noncompliance shall be 
counted separately and be considered separate 
and additional incidents of material 
noncompliance.   

Relapse episode – A relapse episode is counted as an 
incident of material noncompliance above.  Also, the 
Provider shall require the student, applicant or licensee to 
enter into a recovery plan acceptable to the Provider. In 
instances where the recovery plan involves treatment 
initiated beyond the 14 day relapse period, such as 
awaiting inpatient treatment or the coordination of 
resources, the participant is still considered in the initial 
relapse period and the Provider will ensure the participant 
is still refrained from practice by Provider or has a VWOP 
inactivation license on file with the Board, as applicable.  
However, further acts or omissions that occur beyond the 
14 days relapse episode cannot be counted as a continuing 
episode of relapse or be allowed to begin another 14 days 
episode of relapse.  All subsequent incidents of material 
noncompliance shall be counted separately and be 
considered separate and additional incidents of material 
noncompliance.   

 4.1.5.3.5 A VWOP (license on inactive status) shall remain in 
effect until the Board receives from the Provider a 
rescission form to rescind the VWOP and the 
participant shall apply for reinstatement of their 
license. 

A VWOP (license on inactive status) shall remain in effect 
until the Board receives from the Provider a rescission form 
to rescind the VWOP, and the participant shall apply for 
reinstatement of their license. 
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  First, second and third incidents of material 
noncompliance or inability to progress are counted 
from the date a student, applicant or licensee signs 
a participant contract, until the participant has 
successfully completed the program or has had his 
or her participant contract terminated by Provider 
or is otherwise dismissed from the program.  
Modifications by Provider to an existing participant 
contract continue rather than reset then number of 
incidents of material noncompliance by the student 
applicant or licensee. 
Notwithstanding the above paragraphs, and 
regardless of the number of incidents of material 
noncompliance as defined by this contract, when 
in the opinion of the Provider a student, applicant 
or licensee with an impairment has not progressed 
satisfactorily in the program, the Provider may 
refer the student, applicant or licensee to the 
Board. 

First, second and third incidents of material noncompliance 
or inability to progress are counted from the date a student, 
applicant, or licensee signs a participant contract, until the 
participant has completed the program or has had his or 
her participant contract terminated by Provider or is 
dismissed from the program.  Modifications by Provider to 
an existing participant contract continue rather than reset 
then number of incidents of material noncompliance by the 
student applicant or licensee. 
Notwithstanding the above paragraphs, and regardless of 
the number of incidents of material noncompliance as 
defined by this contract, when in the opinion of the Provider 
a student, applicant or licensee with an impairment has not 
progressed satisfactorily in the program, the Provider may 
refer the student, applicant or licensee to the Board. 
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JOB DESCRIPTION – CASE MANAGER 

 

QUALIFICATIONS:  

Registered Nurse in the State of West Virginia with an active unencumbered 
license and five years of experience working in monitoring and receovery 
program case management for nurses. 

 

DUTIES: 

• Throughout the program provides confidential support and guidance to 
participants. 

• Ensures that sufficient and current disclosure statements and authorizations 
to release information are on file for each participant to comply at all times 
with federal and state confidentiality laws. 

• With a current release of information authorization, communicates with 
participants, their treatment providers, counselors, facilitators, group 
support leaders, employers, family members, or other significant parties as 
needed and necessary to provide support. 

• Monitors random drug screen results of participants and responds 
accordingly to positive screens. 

• Analyze and review reports from participants and treatment providers to 
keep abreast of each participant’s progress. 

• Records detailed notes in participant files; thoroughly describe incidences 
clearly and accurately. 

• Maintains an attitude of caring support for the participants at all times and 
exhibits professional understanding while guiding participants and 
maintaining professional boundaries. 
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JOB DESCRIPTION – EXECUTIVE DIRECTOR 

 

QUALIFICATIONS:  

Master’s Degree from an accredited college or university and five years of 
professional experience, or any combination of education and experience as 
deemed appropriate by the board of directors. 

 

DUTIES: 

• With the complete authority of the board of directors, manages the overall 
operation of the agency. 

• Ensures all federal and state legal requirements are met and maintained. 
• Develops policies and procedures and monitors compliance 
• Evaluates the agency for improvement, expansion and growth, stability, and 

success. 
• Responsible for fiscal, budgetary, personnel, contracts, marketing, reporting, 

and all other executive administrative areas. 
• Responsible for all costs incurred in the performance of the duties necessary 

for the provision of services to participants. 
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JOB DESCRIPTION – OPERATIONS MANAGER 

 

QUALIFICATIONS:  

Degree from an accredited college or university and five years of professional 
experience, or any combination of education and experience as deemed 
appropriate by the executive director. 

 

DUTIES: 

• Support initiatives in the management team and organizationally that help 
boost long-term operational excellence and growth. 

• Assist in daily operations and resolving issues, if any. 
• Plan, coordinate, and manage administrative procedures. 
• Ensure the smooth and adequate flow of information within and outside the 

agency and work to improve organizational processes and to improve 
quality, productivity, and efficiency. 

• Multitask, problem-solve and provide support to the executive director. 
• Assist with special projects as assigned by the executive director. 
• Support improved information flow throughout within and outside the 

agency. 
• Prepares routine and non-routine reports.  

 





November 11, 2019 

To Whom It May Concern, 

I am happy to provide credit information regarding Birchwood account with WorX Solutions. The 

organization has been a very dependable customer for 7 years and has paid all their obligations in a 

timely manner. We have always viewed their account favorably. 

Should you have any questions or need further assistance, please contact me at 615-336-7094 or email 

dennisj@worxsolution.com. 

S):_ ~L------ 
Dennis Jacaon 

Managing Partner 

WorX Solutions 






























































































