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Solicitation Response

Purchasing Division
2019 Washington Street East
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Post Office Box 50130

State of West Virginia

668326

Addendum 1 - Premium Auction Services

Central Master Agreement

2019-12-30

13:30:00

SR 0806 ESR12271900000003829 1

 VENDOR

000000220779

GOVDEALS INC

Comments:

Total Bid : Response Date: Response Time:Total Bid : 

Solicitation Number: CRFQ 0806 PPA2000000001

$0.00 2019-12-27 17:25:54

FOR INFORMATION CONTACT THE BUYER

Signature on File FEIN # DATE

All offers subject to all terms and conditions contained in this solicitation

FORM ID : WV-PRC-SR-001

Linda B Harper

(304) 558-0468
linda.b.harper@wv.gov
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 Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount

Comm Code Manufacturer Specification Model #

Extended Description :

1 Premium Auction Services for
Heartland Intermodal

80141705

Premium Auction Services for Heartland Intermodal Gateway



GovDeals, Inc.  
Providing government-exclusive online auction services since 2001 

www.GovDeals.com  
Toll-Free: 1-800-613-0156  Fax: 334-387-0519 

100 Capitol Commerce Blvd., Suite 110, Montgomery, AL 36117 

Premium Auction Services 
Heartland International Gateway 

West Virginia Dept. of Transportation 
– Public Port Authority 

This proposal is offered in response to the following solicitation: 

Request for Quotation #PPA2000000001 
December 30, 2019 

Point of Contact: 

Alicia Andrews, Senior Proposal Writer 
Office: 334-274-3846  Email: vendor@govdeals.com 

Toll-Free: 1-800-613-0156 Ext. 4470 
  

http://www.govdeals.com/
mailto:vendor@govdeals.com
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Linda B. Harper December 30, 2019 
Department of Administration, Purchasing Division 
2019 Washington Street East 
Charleston, WV 25305-0130 

Re: CRFQ PPA2000000001 – Premium Auction Services Heartland Intermodal Gateway 

Dear Ms. Harper & Evaluation Committee: 

GovDeals is excited to provide the State of West Virginia with a technology-enabled solution for the 
auction of the Heartland Intermodal Gateway.  We are convinced our government-specific auction platform’s 
broad national and international audience and aggressive marketing practices will optimize the State’s 
opportunity to dispose of this facility’s assets.  Examples of property, structures and content auctions 
conducted by other government agencies using GovDeals are included within our CRFQ response.  

 GovDeals does not need an auctioneer’s license as is requested within this CRFQ since our auction 
solution enables governments to conduct their own auctions as is allowed by West Virginia Code.  

West Virginia Code 
ARTICLE 2C. AUCTIONEERS. 

§19-2C-2. License required; exceptions. 

(b) The provisions of this section do not apply to: 

(1) Persons conducting sales at auctions conducted by or under the direction of any public authority 
or pursuant to any judicial order or direction or to any sale required by law to be at auction; 

GovDeals has been awarded two nationally cooperative contracts, through NASPO ValuePoint and 
Sourcewell (previously called NJPA) and is the recipient of numerous additional awarded 
contracts.  Currently, 29 states utilize our service.  In these competitive solicitations, we were selected over 
our competitors, some of whom offer a lower fee, because of our government experience and transparency, our 
ability to enable a higher percentage of auction success at maximum ROI, and the outstanding service we 
provide to our clients. State of West Virginia’s Surplus Operation currently utilizes GovDeals via our NASPO 
ValuePoint contract.  Although the State has not utilized GovDeals to auction real estate yet, they did use 
GovDeals to dispose of a massive tent purchased for use by a prior governor. 

GovDeals respectfully requests an opportunity to accompany evaluation committee members on a tour of 
the Heartland Intermodal Gateway in order to discuss potential auction strategies that can be used to 
position this auction for success and to maximize revenue recovery.  Some potential strategies are: 

1) Auction land, fixed structures (buildings), ancillary structures (railroad tracks, fences, etc.) and 
personal property as one lot 

2) Auction personal property first, ancillary structures for removal second, then the land containing 
fixed structures. 

3) Auction personal property first, both fixed and ancillary structure for removal second, then the land. 

Thanks in advance for your consideration of GovDeals as the auction resource for the Heartland 
Intermodal Gateway.  

Kindest regards, 

 
 

Steve Kranzusch, Vice President and General Manager 
skranzusch@govdeals.com | Cell: 334-462-3962  
Office: 1-800-613-0156 Ext. 4455 | Fax: 334-387-0519  

 

GovDeals, Inc.  
Providing government-exclusive online auction services since 2001 

100 Capitol Commerce Blvd., Suite 110, Montgomery, AL 36117 
Steve Kranzusch, Vice President and General Manager 
skranzusch@govdeals.com | 1-800-613-0156 Ext. 4455 

mailto:skranzusch@govdeals.com
mailto:skranzusch@govdeals.com
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Qualifications  
2. QUALIFICATIONS: Vendor, or Vendor's staff if requirements are inherently limited to 
individuals rather than corporate entities, shall have the following minimum 
qualifications: 
2.1 Provide proof of auctioneer licensing from the WV Department of Agriculture, per 
W.Va. Code 619-2C-1 et seq.  
GovDeals does not need an auctioneer’s license as is requested within this CRFQ since our auction 
solution enables governments to conduct their own auctions as is allowed by West Virginia Code.  

West Virginia Code 
ARTICLE 2C. AUCTIONEERS. 

§19-2C-2. License required; exceptions. 

(b) The provisions of this section do not apply to: 

(1) Persons conducting sales at auctions conducted by or under the direction of any public 
authority or pursuant to any judicial order or direction or to any sale required by law to be at 
auction; 

2.2 Have a good working knowledge of real estate auctions and sealed bid sales, 
specifically the auction of industrial/commercial facilities. Vendor should provide proof 
of this with their bid response. The WVDOT reserves the right to seek additional clarity 
and information to ensure the required experience level has been met.  
In the past two years alone, government agencies nationwide have sold over 570 real estate properties on 
GovDeals.com for total sales of $7 million. Over the past 18 years, over 1.8 million surplus assets/lots have 
been sold on GovDeals.com by government agencies for total sales exceeding $2.2 billion.  

Examples of real estate assets sold on GovDeals.com, as well as equipment similar to what needs to be 
liquidated from Heartland Intermodal Gateway, are provided on pages 6-11. 

2.2.1 Provide up to 3 references of previous real estate auctions/sealed bid sales 
conducted upon Agency request. References are encouraged to be provided with 
the bid response; however, they must be provided within 2 calendar days of agency 
request.  

 

 

Government Agency Conservation Commission of Missouri 
Contact Name & Title Jim McGuire, Realty Specialist 
Address 2901 W Truman Blvd, PO Box 180, Jefferson City, MO 65109 
Phone Number (573) 522-4115 ext. 3187 
Email Address jim.mcguire@mdc.mo.gov 

  

Government Agency New Jersey School Development Authority 
Contact Name & Title Sean Murphy, Procurement Director 
Address 32 E Front St, Trenton, NJ 08625 
Phone Number (609) 858-2988 
Email Address smurphy@njsda.gov 
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2.2.2 Vendor must have experience selling industrial or large-scale properties 
including fixtures, equipment, and buildings and must provide at least two examples 
of successful sales meeting these qualifications.  
Examples of real estate assets sold on GovDeals.com, as well as equipment similar to what needs to 
be liquidated from Heartland Intermodal Gateway, are provided on pages 6-11. 

  

Government Agency City of Jacksonville 
Contact Name & Title Joe Namey, Land Disposition Manager 
Address 214 North Hogan St., 10th Floor, Jacksonville, FL 32202 
Phone Number (904) 255-8792 
Email Address namey@coj.net 
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Auction Examples 
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Mandatory Requirements  
3. MANDATORY REQUIREMENTS: Contract Services must meet or exceed the mandatory 
requirements listed below: 
3.1. Vendor must have ability to perform a public sale of industrial real estate in West 
Virginia, including the ability to conduct a sealed bid auction, and provide advice and 
consultation on best practices with respect to the same. Those required abilities include: 

3.1.1 the ability to value real estate, heavy machinery, and computer equipment 
and provide advice and consultation with respect to the same.  
3.1.2 the ability to read and understand complex legal documents, including but not 
limited to deeds, leases and contracts.  
3.1.3. the ability to prepare a bid package for the sealed bid auction of a 
commercial/industrial going concern, and its assets, based upon an experienced 
determination of best value.  
3.1.4. the ability to provide services upon contract terms that acknowledge and 
account for WVPP A's inability to spend money in connection with the sale and that 
the WVPP A Board of Directors may elect not to sell the property. 
3.1.5. the ability to conduct services on a “time is of the essence” or expedited basis 
as facts and circumstances dictate. 
Agreed. GovDeals will perform a public sale of WVPPA’s industrial real estate property and all 
accompanying surplus on site by online auction or sealed bid as directed by WVPPA. GovDeals’ 
experienced staff members have the knowledge and the resources to provide advice and consultation 
on best practices related to the sale of WVPPA’s assets. This will include valuing real estate, heavy 
machinery, and computer equipment, the ability to prepare bid packages for auction or sealed bids 
and providing services upon WVPPA’s contract terms including the inability for WVPPA to spend 
money in connection with the sale. GovDeals understands WVPPA may withdraw or cancel the sale 
at any time. 

Your GovDeals Team 
GovDeals will provide easily accessible, highly responsive technical support and customer service to 
WVPPA. You will be given direct phone numbers and email addresses for each person on the account 
team. This team is comprised of the following: 

 A dedicated Client Account Manager who will be WVPPA’s resource to provide on-site service 
appointments to take photos of surplus assets and create auction listings. He will also be 
available 24/7 for remote service for any technical questions, marketing strategy, etc., throughout 
the duration of the business relationship. Your Client Account Manager may be reached by cell 
phone or email 24 hours a day, 7 days a week and will provide on-site support whenever needed.  

 A customer support help desk team to provide additional service and support. 

 A representative to confirm that the service provided by GovDeals meets WVPPA’s specific 
needs and requirements and to ensure contract compliance. Rebecca Murphy, GovDeals’ 
Director of Business Development for State Government and Higher Education, will maintain 
ongoing contact to include periodic and as-requested onsite meetings to verify that the service 
provided by GovDeals meets WVPPA’s specific needs and requirements and to ensure contract 
compliance.  



West Virginia DOT RFQ #PPA2000000001 
PPA Premium Auction Services Heartland International Gateway Dec. 30, 2019 

Page 13 

 A marketing support team to market WVPPA’s assets to targeted bidders to maximize 
competition and return on investment. 

 A bidder help desk team to ensure bidders comply with the terms and conditions of WVPPA’s 
auctions. 

Auction Process 
GovDeals offers a comprehensive, turnkey, live web-based auction platform for WVPPA’s surplus 
sales needs. We will provide online auction services, recordkeeping, server security and auction 
website reliability, marketing services, payment collection, and hands-on training and support in 
order to ensure the successful operation of WVPPA’s surplus property auctions. Our auction 
platform can be used on an ongoing, as-needed basis, and assets are auctioned as-is, where-is, and 
without warranty. 

Although the GovDeals platform is designed for the efficiency of self-service, we extend a hands-on 
service commitment to WVPPA, wherein GovDeals will take photos and post assets to auction.  

Your GovDeals Client Account Manager will schedule on-site appointments with WVPPA for 
GovDeals to lot, take photos, write descriptions, and post WVPPA’s assets to our auction website. 
WVPPA will then be able to monitor its online auctions and answer questions from bidders. 
Auctions can be withdrawn at any time by WVPPA or by GovDeals at WVPPA’s request.  

When the auction closes, GovDeals will provide documentation of the sale and will collect payment 
from buyers. Buyers will then schedule removal appointments directly with the WVPPA. 
Throughout the auction cycle, GovDeals will also provide dedicated service for problem solving and 
case-by-case strategy recommendations, including marketing, best practices, remittance and 
recordkeeping services, and technical support.  

3.2. Sale of the HIG will be made subject to the terms and conditions contained in the 
Donation Deed. 

Agreed. Any terms and conditions required for sale will be posted on the auction listing and the 
winning bidder must agree to uphold listed terms and conditions. 

3.3 A Minimum Bid or Reserve may be established by WVPPA 
Agreed. WVPPA will have full control to determine Minimum Bid, Bid Increments, and Reserve 
Pricing. If desired, your Client Account Manager can give advice based on past successes with similar 
government-owned assets. 

3.4 Sale shall be “as is, where is” condition without any express or implied 
representations or warranties of any kind by WVDOT or WVPPA, and there shall be no 
obligation to construct or install any improvements, make repairs, or expend any 
money whatsoever in relation to the HIG. 

Agreed. Assets/property will be sold “as is, where is, and without warranty.” This provision will be 
posted in the Terms and Conditions, on the auction listing(s), as well as on buyer’s certificates and 
bills of sale. 

3.5 Payment will be based on a “buyer’s premium” or buyer’s payment of commission. 
No costs will be incurred by the WVDOT or the WVPPA or its Board of Directors.  

Agreed. GovDeals proposes a simple, success-based buyer’s premium fee structure, charged only on 
successful auctions – with no additional fees or charges for our services. There will be no fee if an 
auction does not result in a completed sale, and there will be no charges to WVPPA for any 
marketing efforts, training, software upgrades, or on-site consultation and support. 
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3.6 Proceeds of sale will be delivered to one or more state agencies as directed by the 
State. 

Agreed. GovDeals has the capability to remit proceeds payments to various departments as directed 
by WVPPA.  
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Bid Packet (Completed Forms)  
The completed bid packet is provided on the following pages. 

 















































ADDENDUM ACKNOWLEDGEMENT FORM 
SOLICITATION NO.: 

Instructions: Please acknowledge receipt of all addenda issued with this solicitation by 
completing this addendum acknowledgment form. Check the box next to eac� addendum 
received and sign below. Failure to acknowledge addenda may result in bid disqualification. 

Acknowledgment: I hereby acknowledge receipt of the following addenda and have made the 
necessary revisions to my proposal, plans and/or specification, etc. 

Addendum Numbers Received: 
(Check the box next to each addendum received) 

0 Addendum No. I 
D Addendum No. 2 
D Addendum No. 3 
D Addendum No. 4 
D Addendum No. 5

0 Addendum No. 6 
D Addendum No. 7 
D Addendum No. 8 
D Addendum No. 9 
0 Addendum No. l 0 

I understand that failure to confirm the receipt of addenda may be cause for rejection of this bid. 
I further understand that any verbal representation made or assumed to be made during any oral 
discussion held between Vendor's representatives and any state personnel is not binding. Only 
the information issued in writing and added to the specifications by an official addendum is 
binding. 

GovDeals, Inc. 

Company 
. 

j) 
� IL-

Authorized Signature 

12/19/19 

Date 

NOTE: This addendum acknowledgement should be submitted with the bid to expedite 
document processing. 

Revised 11/14/2019 

X
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