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3. Labor Rates Worksheet for Vendor to itemize hourly rate structures for proposed project staff.
4. Project Deliverables Worksheet describing project deliverables during implementation and maintenance.
5. Maint & Ops Support Worksheet for Vendor to itemize software maintenance, enhancement, not-to-exceed, and
help desk costs.
6. Hosting & Disaster Recovery Worksheet for Vendor to itemize hosting and disaster recovery costs.
7. Packaged Software Worksheet for Vendor to itemize all one-time and ongoing packaged software costs.
8. Hardware Worksheet for Vendor to itemize all one-time and ongoing hardware costs.
9. Vendor Facility Worksheet for Vendor to to itemize establishing and maintaining a facility.
|10. Assumptions Worksheet for Vendor to itemize all assumptions upon which its pricing is dependent.
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1. Instructions

Vendor: /BM Watson Health
Please refer to the RFP document for details describing the services and scope of the Enterprise Data Solution in accordance with this Cost
Workbook. In addition to the items below, the DHHR expects Vendors to review the Cost Proposal Instructions in the RFP.

Instructions Location
This Microsoft Excel Cost Workbook contains multiple worksheets designed to provide a robust
understanding of the costing models used by the Vendor. Use of this Cost Workbook is essential for

! DHHR to evaluate the Vendor's proposal, and it is essential the Vendor use this form in preparing its All tabs
pricing response to this RFP.
Completion of the DHHR's Cost Workbook is mandatory. Any cost-related data including the completed

2 DHHR Cost Workbook must only be submitted with Package 2: Cost Proposal as per the RFP. All tabs

The worksheet labeled TOC (Table of Contents) contains brief descriptions of each spreadsheet, as well
3 as convenient one-click navigation of the Cost Workbook. Vendors must enter their "Vendor Name" in All tabs
each worksheet.

Each worksheet is designed to elicit specific pricing information related to the RFP. If the Vendor's
typical pricing model does not normally charge for a specific element provided within this workbook,

4 All tab
then please provide a statement in the "Cost Assumptions" tab regarding the Vendor's methodology of I tabs
charging for that element (e.g., not applicable, no additional charge).
The "Cost Summary" tab will be automatically calculated using the information entered on the other

5 St SUMIMAny i Je b€ 84 v g 2. Cost Summary

worksheets. Vendor must not change or modify content on this tab.

DHHR will use the "Labor Rates” supplied by the Vendor as a rate card for all future change requests,
6 this includes statement of work covering the delivery and integration of additional data sources not 3. Labor Rates
identified during the solution's initial implementation.

Project deliverables will be charged using a firm-fixed-price. It is expected that the proposed cost per

4. Project
7 deliverable is all inclusive of initial submission and any updates or maintenance required. Payments i )
K ) ) Deliverables
will be made using a deliverables-based approach.
The list of deliverables provided in this document are deliverables DHHR has identified as critical for the 4. Project
8 Enterprise Data Solution. All tasks associated with the implementation services proposed must be N !
i X X . Deliverables
included in the total one-time cost for that service.
9 Maintenance and Operations service fees will be calculated based on the Labor Rate and the required 5. Maint & Ops
number of Vendor hours expended per year. Payments will be made monthly. Support

If the total implementation period is longer than 12 months, the Vendor is required to provide an
assumption in Tab 10. Assumptions stipulating that part of Year 2 will be implementation costs. DHHR

10 will then understand that part of Year 2 M&O costs will be a smaller figure for the months left in Year 2. 10. Assumptions
The Vendor should provide details pertaining to the assumptions, expectations, and performance
parameters that have been used as the basis for the pricing. Please note that the Vendor's response to .

11 10. Assumptions

this Cost Workbook will not be considered an actual commitment to perform the project, but WILL BE
considered a costing model and pricing structure commitment, if it is the selected Vendor.
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2. Cost Summary
Vendor: {BM Watson Health

Notes

The costs on this worksheet will be automatically calculated using the information entered on the other worksheets. It is the responsibility of the

Vendor to ensure spreadsheet calculations are correct.

Total Cost Summary
Maintenance & Operations - Base Term

Implementation Optlonal Term 1

i Optional Term 2
Description R

Optional Term 3

Year(s) 1-2

$  15,850,000.00

Year 6 Year 7

Project Deliverables & Project Management

Medicaid Enterprise Data Solution KFP

Total Costs

$ 15,850,000.00

[Maintenance and Operations Support $ 5109,473.25 | § 4,417,17554 [ S 4,411,171.29 [ $ 4,398,592.55 | S 4,285747.78 | S 4,173,433.40 | 3 4,073,298.98 | § 30,868,893.20
|Hosting and Disaster Recovery $ 465,39680 | §  325064.00 | § 367,779.10 $  376,973.58 | §  386,397.92 | $  396,057.87 | §  405,959.32 | $  417,40861 | $ 3,141,037.20
[Packaged Software S 1518824.16[5 82000950 | $ 101353133 [ $ 1,043,937.27 | $ 1,075255.39 | § 1,107,513.05 | § 1,140,73844 | $ 1,174,960.50 | S 8,894,769.74
[Hardware s 92092837 [ § 14853683 | § 18359153 | 5 188,181.31| § 192,885.85| $  197,707.99 | 5 202,650.69 | 5  207,716.96 | $ 2,242,199.53
Vendor Facility s 883,167.00 [ $ 130,83333 | § 157,00000] $ 157,00000| §  157,000.00 | $  172,700.00 | $  172,700.00| 5  172,700.00 | $ 2,003,100.33
$ 19,638,316.33 | $ 6,533,916.92 | § 6,139,077.90 | $ 5,177,263.46 | $ 6,210,131.71 | 5 6,159,726.69 | $ 6,095,481.85 | $§ 6,046,085.15 | 5 63,000,000.00

IBM WH_Attachment A_Cost Workbook.xlIsx
2. Cost Summary Page 3 of 14 Printed: 2/5/2020 12:18 PM




WEST VIRGINIA
Departmant of

Healt
@H

Resources

West Virginia Department of Health & Human Resources - Medicaid Enterprise Data Solution RFP

3. Labor Rates

Vendor: IBM Watson Health

Medicaid Enterprise Data Solution RFP

Implementation Serv Operatio
Seft Fats Fauitien Fuarl Year 2 Year 3 Yeard Yy 3 Tuar 6 Yaar 7 Year i
Account irsger 265.00 Account Manag= 265.00 258.00 266.00 274.00 277.00 280.00 284.00
Project Maruayer 219.00 Praject Manugr 219.00 21300 219.00 226.00 228.00 230.00 233.00
Business Lead 219.00 Business Lead 219.00 213,00 219.00 226.00 228.00 230,00 233.00
Technical Lead 265.00 Techrical Lead 265.00 258,00 266.00 274.00 277.00 280.00 284.00
(L ion Manager 265.00 Manager 265.00 258.00 266.00 74.00 277.00 280.00 284.00
Operatians Manager 19.00 Operations Manager 219.00 213.00 219.00 26,00 228,00 230.00 233.00
Quality Assurance Manager 19.00 {Qualty Assurance Manager 219.00 213.00 219.00 26.00 228,00 230.00 233.00
[ Testing Manager 19.00 [ Testing Manager 21500 213.00 219.00 26.00 228.00 230.00 233.00
Lead 19.00 Certification Lead 21800 213.00 219.00 226,00 228.00 230.00 233.00
[Document 2gement Lead 219.00 Lead 219.00 213.00 219,00 226.00 228.00 230.00 233.00
Information Security Information Security
|Architect/Privacy Data Architect/Privacy Data
Pratection Dfficer 219.00 Protection Officer 219.00 213.00 219.00 226.00 228.00 230.00 233.00
[Analytic Consultant 219.00 |Analytic Consultant 219.00 213.00 219.00 226.00 228.00 230.00 233.00
Application Admin 178.00 Application Admin 178.00 173.00 178.00 183.00 185.00 187.00 190.00
IBI Developer 178.00 IBI Developer 178,00 173.00 178.00 183.00 185.00 187.00 190.00
Business Analyst 151.00 Business Analyst 151.00 147,00 151.00 156.00 158.00 160.00 162.00
Data Architect 219,00 Data Architect 219.00 213.00 219.00 226.00 228.00 230.00 233.00
Data onsultant 219.00 Data onsultant 219.00 213.00 213.00 226.00 228.00 230.00 233.00
Data Warehouse Analyst 219.00 Data Warehouse Analyst 219.00 213.00 219.00 226.00 228.00 230.00 233.00
178.00 Datab: 78.00 173.00 178.00 133.00 185.00 187.00 190.00
IEI'I. Engineers 151.00 !ETL Engineers 151.00 147.00 151.00 156.00 158.00 160.00 162.00
Project Coardinator 178.00 roject Coardinator 78.00 73.00 178.00 183.00 185.00 187.00 150.00
Project Manager, Sr. 265.00 roject Manager, 5r. 265.00 258,00 266.00 274.00 277.00 280,00 284.00
ecurity Analyst 178.00 Security Analyst 178.00 173.00 178.00 183.00 185.00 187.00 150.00
Security Manager 219.00 Security Manager 219.00 213.00 219.00 226,00 228.00 230,00 233.00
Technical Writer 178.00 ‘echnlcal Writer 178.00 173.00 173.00 183.00 185.00 187.00 190.00
raining Consuftant, Training Consultant 219.00 213.00 219.00 226.00 228.00 230.00 233.00
1 Notes

This tak must be used to provide

tourly labor rates for

and grades of personnel. Applicable purchase,
delivery, tax, services, safety, license, travel, per diem, Vendor's staff training, project facility, and any other expenses associated with the delivery and
implementation of the proposed items must be included in the Vendor’s costs and fixed hourly rates,

As per the RFP, DHHR will use the "Labor Rates" supplied by the Vendor as a rate card for all future change requests leveraging the Scftware Modifications
and Enhancements Pool and statement of work covering the Delivery and Integration of Additional Data Sources not identified during the solution's initial

implementation,

Vendor may include additional roles to describe the various classifications and grads of its personnel. Vendors may insert additional rows as required (e.g., a

Senlor-Level andal

the Vendor

Itls the

IBM WH_Attachment A_Cost Workbook.xlsx
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require two separate rows).
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4. Project Deliverables
Vendor: /1BM Watson Health

Pro De bie
Description
Draft versions and maintenance of Deliverables are to be included in cost Estimated Hours Estimated
Deliverables are listed alphabetically within milestone, no sequence expectations are implied. Total Cost Deliverable Cost to Complete Completion
The deliverables within each payment milestones will be updated to streamiine with the Date
Vendor's submitted RFP response, Initial Work Plan (Attachment E).
Task Group 1 - Project Initiation and Planning
Payment Milestone 1: Project Initiation Complete 5 634,751.57
D001 Project Kick-off Meeting S 47,827.09 255 | 6/15/2020
D002 Change Management Plan S 32,210.08 172 | 8/12/2020
D003 Communication Management Plan s 32,210.08 172 | 8/12/2020
D004 Cost Management Plan S 32,210.08 172 | 8/12/2020
DO0S Human Resources Plan S 32,210.08 172 | 8/12/2020
D006 Modularity and Reusability Plan S  32,210.08 172 | 8/12/2020
D007 Project Work Plan $ 32,210.08 172 | 8/12/2020
D008 Quality Management Plan S 32,210.08 172 | 8/13/2020
D009 Documentation Management Plan S 32,210.08 172 | 8/12/2020
D010 Risk and Issue Management Plan S 32,210.08 172 | 8/12/2020
D011 Schedule Management Plan S 32,210.08 172 | 8/12/2020
D012 Scope Management Plan S 32,210.08 172 | 8/12/2020
D013 Stakehoalder Management Plan/Stakehaolder Analysis S 32,210.08 172 | 8/12/2020
D014 Staffing Management Plan S 32,210.08 172 | 8/12/2020
D015 Reconciliation Plan S 88,333.71 471 | 9/10/2020
D016 Facility Management Plan S 79,859.71 426 | 8/12/2020
Task Group 2 - Solution Planning
Payment Milestone 2: Solution Planning 1 5 809,389.22
D017 Data Management Plan S 87,357.65 466 | B/26/2020
D018 Incident Management Plan S 73,204.73 391 | 8/26/2020
D019 Master Test Plan $  158,610.25 846 | 5/10/2021
D020 Privacy Impact Analysis $ 72,228.67 385 | 8/12/2020
D021 Requirements Gap Analysis Document $  330,918.66 1,766 | 8/12/2020
D022 Requirements Management Plan $ 87,069.26 465 | B/28/2020
Payment Milestone 3: Solution Planning 2 S 2,328,476.12
D023 Requirements Specification Document S 769,403.91 4,105 | 3/22/2021
D024 Requirements Traceability Matrix $ 651,355.73 3,475 | 10/2/2020
D025 Safeguard Procedures Report S 72,228.67 385 | 8/28/2020
D026 Security Plan S 82,078.03 438 | 8/28/2020
D027 Security, Privacy, and Confidentiality Plan S 137,868.91 736 6/1/2021
D028 System Back-up and Record Retention S 72,228.67 385 | 8/26/2020
D029 System Requirement Document/Back-log User Stories or Use Cases S 543312.20 2,899 | 8/26/2020
[Task Group 3 - Solution Design, Testing, and Operations
Payment Milestone 4: Solution Design, Testing, and Operations 1 5 3,103,913.87
D030 Business Process Models S 380,886.43 2,032 | B8/12/2020
D031 Capacity Plan S 73,204.73 391 | 8/12/2020
D032 Configuration Management S 83,941.43 448 | 8/12/2020
D033 Data Conversion Plan S 94,678.12 505 | 8/28/2020
D034 Data Conversion Test Cases $  266,820.15 1,424 | 10/8/2020
D035 Data Test Results $ 525,033.20 2,801 | 11/17/2020
D036 Database Design Document and Data Models $  281,893.67 1,504 | 8/14/2020
D037 Detailed System Design Document $ 1,325,227.47 7,071 | 1/28/2021
D038 Disaster Recovery and Business Continuity S 72,228.67 385 | B/2B/2020
Payment Milestone 5: Solution Design, Testing, and Operations 2 S 1,797,642.00
D039 Federal Certification and Review Management Plan S 73,204.73 391 | 10/13/2020
D040 Interface Inventory S 148,605.60 793 | 8/28/2020
D041 Load and Stress Test Cases S  266,820.15 1,424 9/1/2021
D042 Load and Stress Test Results S 525,033.20 2,801 9/2/2021
D043 Operational Readiness Plan S 122,739.93 655 | 3/29/2021
D044 Operational Readiness Test Scripts S 222,808.58 1,189 | 9/18/2020
D045 Operational Readiness Test Results S  438,429.79 2,339 | 4/19/2021
Payment Milestone 6: Solution Design, Testing, and Operations 3 S  4,173,623,55
D046 Regression Test Cases 5 294,682.32 1,572 | 8/12/2020
D047 Regression Test Results $ 510,303.53 2,723 | 9/18/2020
D048 Reports and Forms Inventory 3 82,721.35 441 | 8/12/2020
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D050 System Integration Test Cases
D051 System Integration Test Results
D052 Training Management Plan
D053 User Acceptance Test Cases
D054 User Acceptance Test Results and Letter

Task Group 4 - Solution Deployment

Payment Milestone 7: Deployment 1

D055 Cut over Play Baok

D056 Federal Review Supporting Documentation
DOS7 Implementation Plan (Roll-out Plan)

D058 Implementation Certification Letter

D059 Operations Change Management Plan

Payment Milestone 8: Deployment 2

s ;

851,836.87

D060 Operational Milestone Review

D061 Product Screenshots, Reports and Data Certification
D062 Report Distribution Schedule

D063 Solution Health Monitoring Plan

D064 System Operations Plan

Payment Milestone 9: Deployment 3

D065 System and User Documentation

D066 Training Materials

D067 Training Report

D068 Training Schedule

D069 Turnover and Closeout Management Plan

Additional Vendor Proposed Deliverables

S 523,657.84

Other (specify)

Other (specify)

Other (specify)

Other [specify)

Other (specify)

Warranty Services

Total Implementation Costs{ § 15,850,000.00

IBM WH_Attachment A_Cost Workbook.xIsx
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S 439,228.39 2,344 | 8/12/2020
$  556,355.96 2,968 | 10/15/2020
$ 1,141,993.81 6,093 | 5/27/2021
94,190.09 503 | 8/28/2020
409,946.49 3/26/2021

644,201.63

7/9/2021

S 122,739.93 655 | 5/21/2021
S 272,854.00 1,456 | 5/21/2021
S 122,739.93 655 | 5/21/2021
$  139,477.20 744 | 5/21/2021
5 73,204.73 391 | 5/12/2021

47,827.09 255 7/1/2021
255,817.26 1,365 | 7/28/2021
308,325.02 1,645 | 3/22/2021
111,027.18 592 | 6/30/2021

128,840.33

687

5/21/2021

167,882.85 896 | 8/12/2020
94,190.09 503 | 5/21/2021
94,190.09 503 | 5/21/2021
94,190.09 503 | 5/21/2021
73,204.73 391 | 10/12/2021
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Description
This table includes recurring status reports and the deliverables mandoting
updates and maintenance throughout the term of the contract. The
implementation project management monthly invoice may fluctuate based

triggered” - and do not require on-going maintenance.

on the amount of hours used during the period. Some updates maybe be "os

Medicaid Enterprise Data Solution RFP

Project Management: Recurring Deliverables and Maintenance

Total Cost

Total cost will be broken

into an implementation
project management

monthly invoice.

Task Group 5- Project Monitor & Control

Payment - Monthly implementation Project Management Invoice

DO70 |Project Status Reporting (Weekly and Monthly)

D071 |Project Schedule and Work Plan (Bi-Weekly)

D072 |Risk Register {On-going)

D073 |Updated Training Management Plan (One-time)

D074 |Updated RTM (On-going)

D075 |Updated Project Management Components (One-time)

I1BM WH_Attachment A_Cost Workbook.xlIsx
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5 895,693.16

Recurring
Deliverable Cost

Estimated Hours to
Complete

199,116.87 1,062
169,147.30 902
73,204.73 391
42,702.76 228
381,995.60 2,038
29,525.91 158

Printed: 2/5/2020 12:18 PM



He'a'lt Medicaid Enterprise Data Solution «FP
@Hu

=2” Resources

West Virginia Department of Health & Human Resources - Medicaid Enterprise Data Solution RFP

5. Maint & Ops Support
Vendor: /IBM Watson Heaith

Maintenance & Operations - Baseline Term Optional Term 1 Optional Term 2 Optional Term 3

Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8
Staff Position Hours Total Cost Hours Total Cost Hours Total Cost Hours Total Cost Hours Total Cost Hours Total Cost Hours Total Cost
Account Manager 1,071 | § 28381500 | 1,285|3% 331,581.60| 1,285|$ 341,863.20| 1,285|$ 352,144.80| 1,285 $ 356,00040 | 1,285|$ 359,856.00| 1,285|$ 364,996.80
Project Manager 2,081 | $ 455,695.20 2,014 | $ 429,001.60 2,003 | $ 438,746.02 1,993 | $ 450,499.83 1,984 | $ 452,333.84 1,975 | $ 454,260.38 1,967 | $§ 458,241.67
Business Lead 1,530 | § 335,070.00 1,836 | $ 391,068.00 1,836 | $ 402,084.00 1,836 | $  414,936.00 1,836 | S 418,608.00 1,836 | $  422,280.00 1,836 | $§ 427,788.00
Technical Lead 1,109 | $ 293,951.25 918 | §  236,844.00 918 | $ 244,188.00 918 | § 251,532.00 918 | $ 254,286.00 918 | $ 257,040.00 918 | $ 260,712.00
Implementation Manager $ - - $ - - $ - - S - - S - - $ - - $ -
Operations Manager "1,530 | § 335,070.00 1,836 | §  391,068.00 1,836 | $ 402,084.00 1,836 | S 414,936.00 1,836 | $ 418,608.00 1,836 | S 422,280.00 1,836 | $ 427,788.00
Quality Assurance Manager 765 | $ 167,535.00 890 | § 189,667.98 837 |$ 183,310.10 787 | $ 177,819.16 740 | $  168,629.22 695 | $ 159,901.92 654 | $ 152,268.34
Testing Manager 727 | § 159,158.25 459 | §  97,767.00 459 | $  100,521.00 459 | $  103,734.00 459 | $  104,652.00 459 | $  105,570.00 459 | $  106,947.00
Certification Lead 1,224 | §  268,056.00 - |s - - i]is 5 = ]is 5 = E - 15 E - I3 S
Document Management Lead 551 | $ 120,625.20 184 | $  39,106.80 178 | $  39,002.15 173 $ 3904133 168 | $  38,205.22 163|$ 37,384.14 1581 $  36,735.61
Information Security
Architect/Privacy Data Protection 153 | $  33,507.00 184 | $  39,106.80 184 | $  40,208.40 184 | §  41,493.60 184 | $  41,860.80 184 | §  42,228.00 184 | $  42,778.80
Officer
Analytic Consultant 3175|% 69527025| 3,562 |$ 758,671.92| 3384|S 74104081 | 3,181|$ 71884343 | 2,958 |$ 67444053 | 2,721 $ 625928.14 | 2,449 | $ 570,683.18
Application Admin 1,132 | § 201,531.60 | 1,336 |$ 231,07437| 1,285|$ 228789.54 | 1,221 [$ 22345540 1,160 [$ 214,602.66 | 1,102 |$ 206,076.55| 1,047 | $ 198,913.46
Bl Developer 497 | §  88,510.50 445 | $  77,024.79 423 | §  75,288.39 402 | $  73,533.07 382 | $ 70,619.88 363|$  67,814.17 345 | $  65,456.99
Business Analyst 1,301 | § 196,375.50 - | - S - ) - - |$ = —_|is - - 1$ -
Data Architect 383 | $ 83,767.50 445 | S 94,833.99 419|$  91,655.05 393 | $  88,909.58 370 | $  84,314.61 348 | $  79,950.96 327 |8 76,134.17
Data Mangement Consultant 536 | $ 117,274.50 623 | $§ 132,767.59 586 | $  128,317.07 551 | $ 124,473.41 518 | $  118,040.45 487 | $ 111,931.34 457 | $  106,587.84
Data Warehouse Analyst 2,754 | § 603,126.00 2,300 | $ 489,975.62 2,185 | § 478,588.86 2,054 | $  464,253.05 1,910 | $ 435,576.18 1,777 | $ 408,639.23 1,652 | § 384,991.45
Database Administrator 765| $ 136,170.00 890 | $ 154,049.58 837|$ 148,991.77 787 | $ 143,986.31 740 | $  136,826.34 695 | $ 130,007.21 654 | $ 124,167.31
ETL Engineers 765| $ 115,515.00 890 | $ 130,897.62 846 | $  127,736.49 804 | $ 125,367.86 763 | $  120,626.39 725 | $  116,045.64 689 |$ 111,621.40
Project Coordinator & $ - = $ . . $ . - S - - S - - S - - $ -
Project Manager, Sr. 5 $ $ = 3 - S - S - - S - - $ -
. 383 | $ 68,085.00 45| S 77,024.79 432 | $  76,913.04 389 (5 71,166.16 350 | $ 64,749.54 315 | $ 58,904.58 283 | $ 53,864.62
Security Analyst
Security Manager 383| 5 83,767.50 178 | $  37,933.60 169 | §  37,052.04 161 | $ 36,324.53 153 | $ 34,813.69 145 | $ 33,363.12 138 | §  32,108.38
Technical Writer 1,033 | $ 183,829.50 178 | $  30,809.92 167 | $  29,798.35 157 | $ 28,797.26 148 | $ 27,365.27 139 | $ 26,001.44 131 $ 24,833.46
Training Consultant 383| S 83,767.50 267 | $  56,900.39 251 $ 54,993.03 236 | $ 53,345.75 222 | $  50,588.77 209 | $  47,970.57 196 | $§  45,680.50
$ - $ - $ = $ - $ 5 $ < $ 5
$ ; $ - $ - $ = $ - 5 - $ o
Total| 24227.6| $ 5,109,473.25 | 21167.1] $ 4,417,175.94 | 20520.9| $ 4,411,171.29 | 19806.2| $ 4,398,592.55 | 19082.2 | § 4,285,747.78 | 18375.8| $ 4,173,433.40 | 17663.5| $ 4,073,298.98
i i ; Notes _ = |

Vendors are to fill in the columns labeled 'Hours' all other cells must not be altered.

Vendors have been provided with rows to add five (5) additional roles. If more than five (5) additional roles are needed, Vendors may add additional rows to the table. It is the Vendor's
responsibility to ensure that all calculated formulas are updated and correct.
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6. Hosting & Disaster Recovery

Vendor: 1BM Watson Health
0 g and Disaster Recove
Implementation Maintenance & Operations - Base Term Optional Term1 | Optional Term 2 | Optional Term 3
Year(s) 1-2 Year2 | Year3 | Yearda |  Year5 Year 6 Year 7 Year 8
Hosting Option
Hosting [$ 465,396.80 | § 325,064.00 | $ 367,779.10 | § 376,973.58 | § 386,397.92[$  396,057.87 | S 405959.32 [ $  417,408.61
Disaster Recovery Option
Disaster Recovery Included with Hosting costs above

rotal ::::T:;:::;amr $ 465,396.80 | $ 325,064.00 | $ 367,779.10 | $ 376,973.58 | $ 386,397.92 | § 396,057.87 | § 405,950.32 | $ 417,408.61
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Al DHHR's niame. The Vendor with all to hardy hases includl 10 Invaices, packing slips, llcense |
agreements, and other detalls that may be required for audt and accounting. Hardware tems In the Herdware Costs table shall crresss wble.
|

Printed: 2/5/2020 12:18 PM



WEET VIRGINTA
Semuriman: 27

Healt Medicaid Enterprise Data Solution RFP
fa H

West Virginia Deportment of Health & Human Resources - Medicaid Enterprise Data Solution RFP
9. Vendor Facility

FemT ! Maintenance & Q) - Base Term Optional Tarm 1 Optional Term 2 Optianal Term 3

Year(s) 1-2 Year2 T Year 3 I Yeard [ Year5 Year 6 Year7 Years lotelCost
Vendor Facllity $ 883,167.00 | § 130,833.33 | § 157,000.00 | § 157,000.00 | $ 157,000.00 | $ 172,700.00 | § 172,700.00 | $ 172,700.00 | §  2,003,100.33
Notes
As per Section 4 of the RFP, the Vendor should provide details to DHHR stipulating cost for the Vendor to establish and maintain a Vender facility in accordance with yr and ificati
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10. Assumptions
Vendor: IBM Watson Health

Attachment

Attachment

Section

Description

The total implementation period is planned for 14
months. Year 2 M&O costs includes 10 months.

Rationale

Delivery plan is 14 months

Cost Impact If

Assumption is Invalid

All T-MSIS requirements will continue to be performed
under the MMIS contract. IBM Watson Health will
receive the T-MSIS reports from the MMIS vendor and
will deliver them in accordance with the delivery
schedules.

The current MMIS vendor has developed the process for
T-MSIS reporting. To avoid duplication of services and
costs between WV EDS and the current MMIS vendor,
we have not included the estimate for creating T-MSIS
reports and tapes in our solution.

$

800,000.00

Initial implementation of the WV EDS solution will
contain the existing data sources residing in the
DW/DSS (MMIS, PEIA, HSC) in the current
layouts/formats received from the data source suppliers
to provide immediate and early value to DHS on the
new modular EDS platform. Additional data sources will
be estimated based on scope and complexity and will
be implemented using the change management process
during operations.

Q271 Answer - The scope of Design, Development, and
Implementation {DDI) consists of the existing data in the
current Data Warehouse and Decision Support System
{DW/DSS) and any other data sources identified by the
Department. Please review Section 4.4.2 for further
details about potential data sources.

$

750,000.00

The Vendor must make available to the Department, the
results of any third-party audit conducted, including, but
not limited to the Service Organization Control {SOC) 2,
on the Vendor's organization services within the scope
of this contract.

Based on Q&A #223, the scope of the assessment is
"services within the scope of this contract" and not on
our organization. If DHHR determines that an
alternative attestation is acceptable, it may resultin a

lower price to DHHR.

$

(1,500,000.00)

Notes

1 Att A 4and S

2 AttG PG282

3 AttH PM002-PMO003

4 Att F MRO56
conflict with the Terms and Conditions or Mandatory Requirements of this RFP.
The Vendor should provide pricing consistent with the following:

- Apply the pricing in accordance with the Terms and Conditions and Mandatory Requirements of the RFP.
- Clearly identify and explain all of the pricing assumptions made, upon which pricing is predicated including the cost/pricing impact if the assumption is invalid.
- State if any charge is subject to Special Conditions, and clearly specify those conditions and quantify their impact upon the charges.

The Vendor is required to state all assumptions upon which its pricing is being determined. Insert as many lines as necessary to ensure all concerns are accurately expressed. Assumptions shall not
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