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 Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount

Comm Code Manufacturer Specification Model #

Extended Description :

1 LICENSING DATABASE
MANAGEMENT PROGRAM

$1.00

81111507

CONCURRENT USER LICENSE(S) FOR 16 BOARD OF MEDICINE STAFF USERS OF LICENSURE/RECORDS
PRODUCT WITH CONTENT MANAGEMNET DATABASE SYSTEM (INCLUDING WEB SITE, ADMINISTRATIVE
INTERFACE AND CLOUD BASED - PROGRAM) FOR UP TO 35,000 MEMBERS.

Comments: We are bidding a one-time  LS (Lump Sum) for (Item# 1) which is for the initial Big Picture Software License for (16) of
the boards staff members.  Bid also includes website Inegration into existing website, administrative interface program
and database program for the various licenses and certificates currently residing in the existing WV Board of Medicine
(database) (Licenses have already been purchased)

 Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount

Comm Code Manufacturer Specification Model #

Extended Description :

2 IMPLEMENTATION AND
INSTALLATION TO ACCEPTANCE

$65,000.00

81111508

IMPLEMENTATION AND INSTALLATION TO ACCEPTANCE

Comments: Cost is for a LS (Lump Sum) payment for professional services for implementation & stand-up of the system, Website
design and implementation of cloud-based program.   Board staff training,  (2) onsite visit and all other requirements
set-fourth in the RFQ to meet the boards requirements.

 Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount

Comm Code Manufacturer Specification Model #

Extended Description :

3 YEAR 1 MAINTENANCE &
SUPPORT/WARRANTY/HOSTING

$35,000.00

81111507

YEAR 1 MAINTENANCE & SUPPORT/WARRANTY/HOSTING

Comments: The cost reflects our 1st year for the licensing of our software along with  Support/Warranty/Maintenance agreement and
Hosting. Includes five (5) hours annually  non-accumulating support hours.  Assigned hours can be used for
development or general system support.
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 Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount

Comm Code Manufacturer Specification Model #

Extended Description :

4 YEAR 2 MAINTENANCE &
SUPPORT/WARRANTY/HOSTING

$35,000.00

81111507

YEAR 2 MAINTENANCE & SUPPORT/WARRANTY/HOSTING

Comments: The cost reflects our 2nd year for the licensing of our software along with  Support/Warranty/Maintenance agreement
and Hosting. Includes five (5) hours annually  non-accumulating support hours.   Assigned hours can be used for
development or general system support

 Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount

Comm Code Manufacturer Specification Model #

Extended Description :

5 YEAR 3 MAINTENANCE &
SUPPORT/WARRANTY/HOSTING

$35,000.00

81111507

YEAR 3 MAINTENANCE & SUPPORT/WARRANTY/HOSTING

Comments: The cost reflects our  3rd year for the licensing of our software along with  Support/Warranty/Maintenance agreement
and Hosting. Includes five (5) hours annually  non-accumulating support hours.   Assigned hours can be used for
development or general system support.

 Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount

Comm Code Manufacturer Specification Model #

Extended Description :

6 YEAR 4 MAINTENANCE &
SUPPORT/WARRANTY/HOSTING

$35,000.00

81111507

YEAR 4 MAINTENANCE & SUPPORT/WARRANTY/HOSTING

Comments: The cost reflects our  4th year for the licensing of our software along with  Support/Warranty/Maintenance agreement
and Hosting. Includes five (5) hours annually  non-accumulating support hours.   Assigned hours can be used for
development or general system support.
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 Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount

Comm Code Manufacturer Specification Model #

Extended Description :

7 YEAR 5 MAINTENANCE &
SUPPORT/WARRANTY/HOSTING

$35,000.00

81111507

YEAR 5 MAINTENANCE & SUPPORT/WARRANTY/HOSTING

Comments: The cost reflects our  5th year for the licensing of our software along with  Support/Warranty/Maintenance agreement
and Hosting. Includes five (5) hours annually  non-accumulating support hours.   Assigned hours can be used for
development or general system support.

 Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount

Comm Code Manufacturer Specification Model #

Extended Description :

8 ADDITIONAL LICENSE, PER USER
(IF NECESSARY

5.00000 EA $1.000000 $5.00

81111507

ADDITIONAL LICENSE, PER USER (IF NECESSARY)

Comments: Already Purchased

 Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount

Comm Code Manufacturer Specification Model #

Extended Description :

9 new customization professional
services

5.00000 HOUR $150.000000 $750.00

81111507

new customization professional services

Comments: Price per hour for hours beyond 5 hours included in hosting plan
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February 15th, 2019 

 

Mr. Mark Spangler Executive Director 

West Virginia Board of Medicine 

101 Dee Dr. #103 

Charleston, WV 25311 

(304) 558-2921 

 

Dear Mr. Spangler, 

 

Thank you for the opportunity to present an Albertson Consulting Big Picture™ eLicensure & Content 
Management Database & Software for your needs. The Big Picture™ eLicense Database & Content 
Management System is a complete web-based regulatory licensing, digital information and content 
management solution that will allow licensees, users and administrators to collaborate in one unified 
web-based database/system. 

 

Our unified online system facilitates a robust website, a powerful and flexible database interface and an 
administrative interface, so you are able to manage your day-to-day operations easily and efficiently. 
Our unified system leads to much lower support and operating costs long-term. 

 

Our customers are not just numbers. They are partners with us in our business. It is critical to the 
success of our business that we execute every implementation and support contract successfully. We 
are excited about the opportunity to propose this solution and win your business long-term. 

 

My signature on the bottom of this document confirms and is my word that we have read and fully 
understand the requirements within the RFQ. We will execute the project within the quoted price.  

 

The cost proposal is valid for180 days from the date of submission. 

 
Regards, 

  

 

Troy Rauschenberger, Director of Government Markets 

Big Picture Software 

100 Main Street South 

Minot, North Dakota 58701 

troy@ebigpicture.com  
  

mailto:troy@ebigpicture.com
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Introduction 
Albertson Consulting (Big PictureTM Software) is honored by the invitation to respond to this Request for 

Quote (RFQ) for the West Virginia Board of Medicine. We realize and understand the necessity of the 

sensitive timeline set-forth in this RFQ and fully comprehend the scope of this RFQ. 

We believe that the West Virginia Board of Medicine will require eLicensing database & content 

management system that not only meets the board’s current requirements but also has the 

configurability and flexibility to meet the board’s future requirements. This will require a vendor who is 

mission-aligned, accountable and reliable and who demonstrates the competency to fully execute the 

requirements contained within the RFQ.  

When it comes to configurability, we are the champions. Other software vendors may claim that they 

have the ability to easily configure, add or modify record types or record fields. With other vendors, any 

of these modification requests will, in most cases, require that you call their support line and incur some 

support costs. With Big PictureTM Software, we enable the customer to easily add record types, modify 

fields and create custom templates and forms. Our intuitive user interface gives complete control to our 

customers which not only provides cost savings and reduces support calls, but also saves time by 

allowing the customer to make modifications at any time. 

Not only is deploying and supporting the software easier when you host your site with us; there is also a 

substantial cost savings for your agency. No additional equipment or technical resources are necessary. 

When Big PictureTM Software hosts your application, we provide easy access for your staff and board 

members. Our web-based application is always accessible via the Internet. Over 99% of our customers 

host their sites with us, and we provide the experience, knowledge, security and added peace-of-mind 

that comes with a professional hosting service like ours. 

Albertson Consulting (Big PictureTM Software) is pleased to present this proposal which will outline our 

past experience, expertise and in-depth understanding of the needs and requirements of boards like 

yours. 

What We Offer 
We are more than just a software licensing company. We pride ourselves on building long-term partner 

relationships with our customers – just ask any of them. We believe that every one of our customers is 

an asset to our continued growth and the ever evolving strength of our product. Software licensing for 

regulatory boards, such as your board, requires a licensure management database and software solution 

that has the maturity, sustainability and configurability to change as the boards’ requirements change. 
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In our proposal, we offer the board a technology partner who will proactively respond to change, deliver 

on-time within budget and provide a level of continued customer service that we hope will surpass the 

board’s expectations. 

Corporate Experience 

Albertson Consulting, the parent company of the COTS Big PictureTM Software, was established in 2000. 

Since its inception, Albertson Consulting has engaged in the business of software development, support 

and hosting. In 2003, we deployed our first Big PictureTM Software solution, and we have been licensing 

and supporting it for clients across the nation ever since. Customers consistently appreciate our ability 

to understand some of the many challenges they face with licensing requirements/regulations and 

legislative changes. Our licensure database management software provides a targeted approach and 

solution to all of these challenges. We produce excellent deliverables on-time and within budget.  

In addition to mission alignment, Albertson Consulting brings a working knowledge of the business 

requirements and processes unique to the board’s licensing needs. Our licensure database management 

software has been deployed to state regulatory boards, agencies and departments for over ten years. 

We have successfully worked with some of the largest associations of retired educators in the U.S. along 

with doing very specialized work for the National Air Transportation Association (NATA). Our customers, 

regardless of industry, utilize the same core database and components demonstrating the 

configurability of our software. 

Albertson Consulting possesses over sixty years of cumulative experience in software database 

architecture, design and development. We specialize in delivering a world-class license management 

solution that improves business processes, increases efficiency and enhances overall board 

management. 

Our goal is to provide a licensure database software solution that the board will continue to use for the 

next ten years and beyond like our other customers. Albertson Consulting will provide a world class 

licensure management database solution at an affordable price that will exceed the board’s 

requirements. If the board selects Albertson Consulting, you will capitalize on our experience, expertise 

and ability to successfully execute on our deliverables. 

What Makes Us Different 
We realize that a handful of other software licensing providers have expressed interest and will likely 

submit competing proposals to provide a licensure management system. However, we believe that our 

proven deployment method offers the most configurable, scalable and timely installation to fulfill the 

West Virginia Board of Medicine licensing needs. 
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We believe our proposal is unique for several reasons: 

 ACI provides over ten years of proven expertise in software licensing and database solutions 

 Configurability 

 Proven methodology of deployment with similar boards in West Virginia 

 A deployment team that understands and possesses extensive experience in similar implementations 

 Track record of on-time within budget deployments 

 Outstanding customer care team 

 An unequaled understanding that one software size does not fit all 

 Innovative team of developers along with a quality management team that continues to exceed client 
expectations 

 True 100% web-based licensure database management software solution that from conception was 
designed with the cloud in mind 

 Working knowledge of WV State Treasury payment interface 

 WVBOM solution currently deployed for the last 4 years  

 
Albertson Consulting is confident that while other respondents may be offering some of the same 

licensing components, we are proposing a licensing solution that will meet the West Virginia Board of 

Medicine current and future needs without additional costs. We are able to do this because of the 

architectural foundation of our software that allows our customers to easily make changes without 

having to continually pay for support or enhancement services. 

In Closing 
 

The West Virginia Board of Medicine needs a technology partner that not only can meet their required 

timeline for implementation, but who can also offer a product that instills complete confidence in the 

board and its staff. We strongly believe that the implementation methodology and robust software 

solution outlined in this proposal accomplishes both.  

 

This proposal establishes our understanding of the technical requirements of the West Virginia Board of 

Medicine and how Albertson Consulting (Big PictureTM Software) aligns itself to meet the needs of the 

board outlined in this RFQ.  

 

It is our sincere desire to have the opportunity to work with the West Virginia Board of Medicine, and 

we hope that the board can see the many benefits of choosing the Albertson Consulting Big PictureTM 

Licensing Management Software solution. 

If you have any questions regarding the cost proposal, please contact Troy Rauschenberger, Director of 

Government Markets, at troy@ebigpicture.com or you can call 701-839-7523 Ext. 114. Thanks again for 

mailto:troy@ebigpicture.com


Big Picture TM Software  West Virginia Board of Medicine  

         CRFQ 0945 BOM1900000005 

 

 
Big Picture TM Software  West Virginia Board of Medicine  

         CRFQ 0945 BOM1900000005 

  pg. 10 
 

allowing Albertson Consulting the opportunity to present our cost proposal. We look forward to 

speaking with you. 

Understanding of Scope  
After reviewing the requirements for the RFQ, it is our understanding that the West Virginia Board of 

Medicine is looking for vendor hosted off-the-shelf web-based centralized eLicense Database & 

Content Management System. The eLicense Database & Content Management System will provide a 

unified database for all records, products and content management. The new licensure management 

software will also have the ability to process online applications and renewals, discipline and regulatory 

components and online services for license verification and change requests. The board also will require 

the vendor to host the software application for the eLicense Database & Content Management System. 

Board will require redesign and integration into the boards pre-existing web-site.  The website re-design 

will integrate online applications, renewals, disciplinary/regulatory components, inspections, 

documents, calendars, news and articles to communicate with constituents. The system will provide 

functionality to allow end-users/staff the ability to search license verification, update and change 

address of licensee along with staff functionality to search, sort, and export any data field within the 

database. The system will include functionality to print licenses and wallet cards along with certificates, 

receipts as well as the ability to process payments through the WV State Treasurer’s Office system.  

The system will also provide a secure cloud-based documentation program interface which will reduce 

the steps required to perform any actions of the end-user, either the licensee or board staff member. 

The contract with the vendor will provide software licensing, customization & implementation of the 

software to meet the board’s requirements within this RFQ. The contract with the vendor will also 

provide a hosted solution and support, training of staff including a redesign and integration of the 

current website for functionality with the new system. Board will retain ownership of all the boards’ 

data and license a copy of Big Pictures licensing software. The Big Picture licensure management 

/database software is supported 100% internally by our staff. 

Database & Existing Records & Reports 
 

Since Big Picture is already the software that is utilized by the board. No data migration will need to take 

place. The proposal deliverables listed below will meet or surpass the board’s requirements listed in the 

RFQ within the quoted price. Currently the board has requested up to approximately 35,000 licensees. 

The board administrative staff currently consists of sixteen (16) people There are currently (16) board 

members. 



Big Picture TM Software  West Virginia Board of Medicine  

         CRFQ 0945 BOM1900000005 

 

 
Big Picture TM Software  West Virginia Board of Medicine  

         CRFQ 0945 BOM1900000005 

  pg. 11 
 

 

Software Ownership 
Albertson Consulting retains all ownership rights to the software and grants a non-exclusive perpetual 

license for the board to use the software for its intended purpose as long as the annual support 

agreement fees are paid in full. All other ownership rights remain with Albertson Consulting including 

the exclusive right to make changes to the source code. 

Albertson Consulting typically signs a three-way agreement where if Albertson Consulting for some 

reason becomes insolvent and declares bankruptcy, our hosting facility service provider will be given the 

right to step in and support the board in deploying this application on a virtualized environment that is 

completely under your control. This is the agreement we have in place for many of our hosted 

enterprise customers.  

Data Conversion Service 
Big Picture will be able to import electronic records that are delivered to our staff. Typically these 

records are in delimited text files. Often other types of files are delivered to our staff to import into our 

central repository. In the case where a customer is not capable of delivering their records, our staff may 

be able to pull the records out of the existing internal database system if it has ODBC connectivity or 

data dump capabilities that render textual files. 

Implementation Costs & Terms 
Albertson Consulting, Inc. (ACI) proposes to license one copy of the Big Picture™ Software for use by the 

West Virginia Board of Medicine. ACI retains the rights to the software. The Board cannot sell, give, 

maintain or distribute the software in any way to any other entity. The Board retains ownership of all 

data related to the project.  

ACI retains all ownership rights to the software and grants a non-exclusive, perpetual license for the 

Board to use the software for its intended purpose as long as the annual support agreement fees are 

paid in full. All other ownership rights remain with Albertson Consulting, Inc. including the exclusive 

right to make changes to the source code. 

Annual License/Support Plan: Includes, software version updates, system maintenance and support 

including up to 5 non-accumulating hours of development, assistance or issue resolution billable 

annually. Annual License/Support Plan fees apply no matter where the system is deployed.  
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Albertson Consulting Inc. prefers to enter into a multi-year contract and recognizes and agrees that all 

maintenance, enhancements and support beyond the Annual License/Support Plan and outside the 

initial scope of work, will be billed at $150.00 per hour commencing upon execution of the contract.  

 

 

 

Deliverables for General RFQ Requirements  
 

3. QUALIFICATIONS:  Vendor, or Vendor’s staff if requirements are inherently limited to 

individuals rather than corporate entities, shall have the following minimum qualifications: 

 

3.1. The Vendor must have supplied and supported a licensing database substantially 

similar to the specifications herein to another professional licensing board of a state or 

territory of the United States within the last three (3) years.   

 

Albertson Consulting meets this requirement. Currently many boards 

around the country including many in West Virginia utilize our products 

and services including this one.  

 

3.2. Compliance with experience requirements will be determined prior to contract award 

by the State through references provided by the Vendor with its bid or upon request, 

through knowledge or documentation of the Vendor’s past projects, or some other 

method that the State determines to be acceptable. Vendor should provide a current 

résumé which includes information regarding the number of years of qualification, 

experience and training, and relevant professional education for each individual that 

will be assigned to this project.  Vendor must provide any documentation requested by 

the State to assist in confirmation of compliance with this provision.  References, 

documentation, or other information to confirm compliance with this experience 

requirement are preferred with the bid submission, but may be requested after bid 

opening and prior to contract award. 

 

Please see references section 

4. MANDATORY REQUIREMENTS: 
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4.1      Mandatory Contract Item Requirements and Deliverables: Vendor shall provide 

Agency with the Contract Item and Services below on an open-end and continuing 

basis.  Contract Item and Services must meet or exceed the mandatory requirements 

listed below. 

 

4.1.1  Website: Vendor must provide and design an integrated website as described 

in this subsection of the Solicitation, utilizing the Board’s existing website 

content located at http://www.wvbom.wv.gov/.  It must allow Board staff to 

add web pages, make changes to all informational web pages, and upload 

documents for public viewing.  It must also create a system for the Board to 

manage Member applications, Member renewals, practice agreements and 

status changes for all Board Authorizations and all Members.   It must allow 

Members to securely access the website to perform the actions and functions 

below, without any cost from the Vendor to the Member.  And, it must allow 

for public access (also at no cost) to view records and other documentation 

with limited constraints.   

 

         The website must be fully integrated with the Content Management Database 

System (outlined in Section 4.1.2) and Cloud Based Documentation Program 

(outline in Section 4.1.4) to allow the accurate and seamless transfer of data 

and information as needed, while also retaining all Historical Data. The website 

must, at a minimum: 

 

4.1.1.1   Provide detailed real-time verification capabilities to provide an online 

search feature that can be utilized by the public to obtain a Member’s 

Board Authorization Member Status, Member Type, malpractice 

history, work address or other such categories, and includes the ability 

for disciplinary orders to be viewed through the website.  It must also 

have the capability to allow the public to create a mass list of 

http://www.wvbom.wv.gov/
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exportable information (i.e. a roster), of Members using any of the 

public information listed above, without limitation.  For example, this 

function should allow a user to search and create a list of all Members 

having active allopathic physician licensees practicing in Charleston, 

West Virginia.    

 

4.1.1.2  The website must contain an application and renewal system 

incorporated within a Member portal that allows Members to: 

complete and submit applications and renewals for Board 

Authorizations online; access a Member dashboard which provides 

Members real time information concerning member status, 

application and renewal application status and the member’s 

historical record with the Board.  The Member portal should permit 

Members to access the Member’s application materials and send and 

receive secure messages with Board Staff.  The portal must have a 

HIPAA compliant level of security to handle confidential information 

and communications. Vendor should submit an attestation verifying 

that the system has a HIPAA compliant level of security, along with 

supporting documentation with their bid submission, this 

documentation will be required before award. The portal must allow 

for Members and Board staff communicate during the application 

process and allow for the secure uploading and sharing of documents 

as needed. 

 

4.1.1.3    The application and renewal system must have a status capacity so that 

Members login and check to see the application or renewal status 

themselves from the web, and can see and print or download the 

application or renewal status and supporting documentation from the 

website   The Member should also be able to review their licensure 

status and history.   
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4.1.1.4    Members must be able to login into the application and renewal 

system using their email address as a username and a customizable 

password that contains at least eight (8) letters and requires at least 

one capital letter, number and symbol.  The password system must 

allow for Member to change/update their username (i.e. email) and/or 

password after logging on, and also provide a secure retrieval system 

if Members forget their password.   

 

4.1.1.5 Members must have the ability to provide a change in contact 

information online (i.e. address, telephone, email) through the 

Member portal. The system must allow for any functionality which 

allows for the Member to change data and include additional 

functionality which allows Board staff to review, revise, and approve 

such changes before the changes take effect and are reflected in the 

database or on the website.  The system must store all Historical Data 

related to a Member’s contact information.  

 

4.1.1.6 Allow for PCI Compliant Payment Processing through an interface with 

the West Virginia State Treasurer’s payment applications systems, “E-

Gov” for payment processing for electronic revenue.  

 

4.1.1.7 Allow for the upload of various documents and storage of those 

documents with associated records in the associated database. 

 

4.1.1.8 Allow for the placement of incoming data in a chronological sequence. 

 

4.1.1.9 All Historical Data from changes must be retained and viewable by staff 

internally, including a timestamp when changes were made.  
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4.1.1.10  The applications and renewal system must have a portal for Board staff 

that has the capability to allow Board staff to review applications and 

documents submitted by Members and save as Adobe.pdf document 

and/or print any Member forms (including applications, 

communications, reports and supporting documentations from the 

Members’ access on the website).  This portal should allow Board staff 

to oversee and manage the application and renewal process.  For 

example, Board staff should be able to approve applications, 

communicate with Members through email, text alerts and/or a secure 

messaging system which alerts a Member to communications from the 

Board which are accessible through the Member portal.  Board staff 

should also be able to make revisions to applications, hold applications 

or archive applications depending on the status of the application.  It 

should also allow Board staff to place documents for any Member or 

group of Members in chronological sequence and allow for future 

deletion according to the Board’s document retention policy. This 

portal should be a customizable workspace depending on the tasks 

needed to be performed by Board staff.   

 

4.1.1.11 The application and renewal system must permit Board staff to 

customize and modify application content as needed.  It must maintain 

legally sufficient archival copies of all prior iterations of all applications 

which have been utilized by any Member.  For example, Board staff 

must be able to obtain a true and complete copy of all application 

questions and content as viewed by a Member and which was in use 

on a specified date.   Application content which is common to multiple 

Member Types should be easily transferable from one application type 

to another.  For example, if Board staff develop one or more common 

sets of questions applicable to multiple types of Members, such 

content must be easily incorporated by Board staff into any application 

and must also be easily customized in the subsequent application as 

needed.   
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4.1.1.12  The application and renewal system must allow Members with 

multiple renewal types to have the option of completing all available 

renewal applications in a cohesive process prior to remitting a single, 

combined renewal fee calculated by the system.  For example, if a 

Member is eligible to renew a medical license and a drug dispensing 

registration, the Member should be able to complete all necessary 

renewal information for both renewals and be charged a combined fee 

(MD license renewal fee and drug dispensing registration fee) which 

can be paid in one single payment.    

 

4.1.1.13  The application and renewal system must provide Board staff the 

capability to establish which applications require staff review and 

approval prior to database content changes being effectuated with the 

data from the application.   

 

4.1.1.14 The application and renewal system must employ an address 

verification tool for all address fields.  The application and renewal 

system must employ uniform formatting for similar filed types, such as 

telephone numbers.  The application and renewal system must accept 

international addresses and telephone numbers.   

 

4.1.1.15 All application and renewal data must be recordable in the Content 

Management System Database at the discretion of Board staff, and 

field content history must be preserved and remain searchable after a 

renewal or other subsequent member application is submitted.   

 

4.1.1.16 The application and renewal system must generate a legally sufficient 

and accurate record of a Member’s final responses to all application 
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questions.  At a minimum, the legally sufficient record of application 

must:  mirror all written content and application instructions viewable 

to Members (but not necessarily the format); accurately reflect the 

information entered and saved by the Member in response to each 

question; be automatically saved in .pdf format in the Member’s 

database record resources; contain Member identity and page number 

information on each page of the .pdf record; include the date of 

electronic submission by the Member; utilize readable font no smaller 

than the visual size of 11 point Times New Roman font;  be accessible 

to the Member through the Member portal.       

 

4.1.1.17 The physician application portion must be able to interface with the 

FSMB Uniform Application and Federation Credential Verification 

Service packet so that applicable Members are able to electronically 

transfer data from that system into this one.  

 

4.1.1.18 All components of the website, including the application renewal 

system, must be fully functional on all mobile device formats currently 

in use.   

 

4.1.1.19  The Vendor must be capable of developing a mobile application with a 

HIPAA compliant level of security that may be freely downloaded from 

an “App Store” on any mobile device for Members to access the 

Board’s website and which is fully integrated into the application and 

renewal system and Content Management Database System.  

 

4.1.1.20  A complete Historical Record of the website must be retained to allow 

Board staff to determine what content was on the website on any given 

previous day.    
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Response To all Mandatory requirements 4. – 4.1.1.20: 

***Big Picture will meet with Board to establish a gap analysis plan that will address any and all 

changes necessary to meet the board requirements listed above. 

 

Vendor Hosted System 

Albertson Consulting Inc., pricing includes a vendor hosted solution for the board. 

 

Website Redesign and Functionality Integration 

Albertson Consulting Inc. will work with the board to develop an integrated website utilizing the Board’s 

existing website layout and content.  The website integration will allow the board to manage online 

applications, renewals, perform licensee verification, and have a full licensee management portal with 

history, update profile features and status.  Other key functionality will include tracking, 

disciplinary/regulatory aspects and public access areas along with a secure online service access for 

licensees to verify, view change and update license information. 

 

Big Picture™ Licensure Verification Module  
The Licensure Verification Module allows visitors to the public website to get real-time verification of 

certifications and licenses that the Board has in the database.  If the individual has disciplinary 

documents available in a public discipline folder in the integrated document repository, they can be 

made available if the board desires.  

 
Big Picture™ Application and Renewal Member portal Option 
Big Picture will provide a portal interface to the board that will meet all board requirements.  

Big Picture COTS Software Solution Overview 
Our cloud-based COTS software solution allows state boards and agencies to manage licensee information 

in a real-time, secure online environment.  The web-based database is available from any Internet-

connected PC, allowing immediate access to licensee information anytime, anywhere. Below are some of 

the various modules used during a typical deployment of our solution. 
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 Easy-to-use clean unified interface 

 New easier to use record navigation 

 Online application 

 Quick full export 
 

 

 

 

 

 

 

Big Picture™ Applications Option 
The board will benefit by moving the licensure process to an online environment which will provide 

increased efficiencies by allowing licenses and public to access board information such as license 

verification, license status, disciplinary actions etc., via the board’s public website.  Licensees will also be 

able to take advantage of the online license renewal and applications which will allow the licensee to 

complete their license renewal or new application beyond regular office hours of the board, ultimately 

increasing customer satisfaction. 

Application Module  
Allows system administrators to receive and process applications for licensure for all license classes 
through the State regulatory board website or received by mail or in person. The online application 
process begins with an applicant selecting the corresponding license type form they wish to submit for 
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processing. The application screen provides some verbiage describing the process and the requirements 
to complete the process. They are prompted to enter some verifiable pieces of information such as name, 
address, SSN, and/or birth date. The applicant is then presented with various questions about their 
submission, followed by a payment processing screen. 
 
In the administrative area, web submitted applications will appear in a pending status until they are 

reviewed and everything is approved at which time the applicant will be inserted into the production 

database. In some cases, the application can be written to a PDF and stored in the repository. 

 

The licensing module can be set-up for an unlimited amount of license types or classes, allowing the 

applicant to select the correct application for submission.  Application fees will correspond with each 

application type and will be calculated accordingly with the application is processed.  

The application module is 100% configurable to any business process or workflow requirement that the 

Board currently follows or anticipates utilizing in the future. Refunds issued for either in person receipting 

or fees originating online require supervisor approval. After a licensee has selected the license type form, 

the application screen provides verbiage describing the process and the requirements to complete the 

submission of the application (per board’s workflow/requirements process). The applicant is prompted to 

enter verifiable information such as name, address, social security number and/or birth date etc. The 

applicant is then presented with various questions about their submission, followed by a payment 

processing screen 

After payment is authorized, a customer receipt and number is generated which can be printed by the 

applicant. Once the application is submitted the data is reviewed and processed. All documentation that 

was uploaded during application is inserted into the licensee database automatically along with a PDF of 

the application that can be automatically pushed to the integrated online document repository.   
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As applications of various types are submitted for approval, tasks are created automatically by application 

type and assigned for processing to the appropriate administrator or analyst. Upon completion of 

workflow tasks by assigned analyst, the application process is completed. 

 A complete history is tied to the applicant’s record; any data fields that have been captured during the 

application process are retrievable within the database through searches, queries or reports. Any future 

correspondence such as letters, emails, notifications or updates can be generated directly from the 

database. Correspondence received from the applicant will also be saved and can be retrieved from the 

database.  
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Application status for applicants is also available with licensing of this option. This software runs off of the 

integrated database and the Tasks tool in the administrative interface.  (See screenshots below for 

additional views of sample application screens) 

Task Tracking  
Tasks can be configured to be automatically generated for any submission. Tasks are editable in the 

Administrative area for each submission type. They then show up for every record entered in the system. 

A Due Date is entered for each task in the Checklist / Workflow. Once a task list has been generated by a 

user, a new record is created for in the system Tasks are automatically created per the rules in the 

administrative area.  When a user logs into the system they will be presented a list of outstanding tasks 

associated their user id.  Also, there are additional widgets that can be configured in the user portal 

interface to ensure that all upcoming and past due tasks are attended to appropriately. Supervisors can 

also review outstanding tasks from their user portal interface for all staff.  
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 Tasks can be configured to be distributed either on a serial basis or parallel basis.  

 Serial tasks depend on the completion of the prior task in the list. 

 Parallel tasks are distributed to users regardless of prior task completion status. Multiple individuals in 
the system can have tasks assigned.  
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Tasks are editable by the administrative team/staff for each record type. This workflow engine is utilized 

with Inspections, Discipline, and Application Processing to ensure that all tasks associated with these 

items are successfully managed. Tasks can be added ad-hoc to a specific record in the database interface.  

 

 

http://www.ebigpicture.com/bps/CaseManagement.jpg
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Big Picture™ Renewals Option 

Our Online Renewals Option Module is very similar to the applications option but allows administrators 

to receive and process renewal requests through the front end website. Just like applications, a robust 

structure already exists and both utilize the revenue collection system previously mentioned.  

 
 

Applications and renewals both utilize a payment gateway to finalize the transaction. We have 

integrated our software to various payment gateways including the WV State Treasurer’s Office “E-Gov” 

payment gateway. Licensees have the ability to check license status through the website with both the 

application and renewal process and can also update information such as name, address, etc. online via 

the board’s website. Licensee can also upload any supporting documents, certifications, continuing 

education at time of application or renewal. All data uploaded is synched with the central database real-

time at the point of submission from the web portal  

 

Online Services 
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Licensure Verification/Online Form Submission/Public Queries  
Online services such as online license verifications and online complaint forms allow licensees and public 

users the ability to search out licensees.  During deployment, the system will be configured for your 

search criteria and to display necessary data details.  Other online services  

will be configured to facilitate license renewal and application and complaint submission to your 

specifications including uploading of supporting documentation.  
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The software enables visitors to the public website to get real-time verification of certifications and 

licenses that the Board has in the database.  If the individual has disciplinary documents available in a 

public discipline folder in the integrated document repository, they can be made available if the Board 

desires.   
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Many of the components mentioned above will be utilized in the deployment of the final product. In the 

end, it will be a “one-stop” site for all actions and programs offered by the board.  It will have a public 

feature that allows for a search engine to look up items such as physician disciplinary information, 

Physician specialty and will allow board members the ability to access information and documents based 

on the profile. In addition to those features, it will have offer online license application process including 

the ability to pay on-line and upload CEU or other necessary documents. 

System Access Controls 
The software provides a security configuration during implementation which defines user roles and 

permissions that allow the board staff to perform tasks or other actions within the system. 

 

The core component of the database controls the security and access rights to the entire system. It is role-

based security built on groups. Users are grouped by their roles and have access to perform different tasks 

within the system based on their group 

The security system allows administrators the ability to configure what users are allowed in the system 

and based on which group they are in they will have a completely different user experience. Group 

permissions dictate everything from fields, ability to modify records, views, portal widgets and which 

record types are available.  

 

The security section also allows administrators to setup tighter security by limiting access not only at a 

user account level but also at an IP address level so administrators can limit access to the database or 

administrative access to only be allowed from certain IP addresses or ranges. It also allows administrators 

the ability to filter and view access to the system. These restrictions can be put in place for both the 

Database interface and the Administrative interface separately 

 

User Roles & Permissions 
As part of our system configuration, we will produce a custom security specification during the 

implementation stages of the software. This specification includes user roles and permissions which 

define who can perform every action within the system. Big Picture will specify and configure the system 

per the board’s requirements for multiple user roles. Big Picture is a security and user role based 

application. Each system user will have their own unique login credentials and Big Picture will configure 

the various user roles per the board’s instructions to maintain and enforce which users are authorized to 

perform updates, overrides and/or view only. 
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MANDTORY REQUIREMENTS: 

4.1.2  Content Management Database System: The Content Management Database 

System (“Database”) must handle all Board Authorization Member Types, 

including future types, required by the Board and meet the following 

requirements, at a minimum: 

4.1.2.1   Must be a replacement for the Board’s current Database. 

4.1.2.2   Must be housed in a centralized location.  The Board’s preference is for 

a Linux or SQL server (or equal) for the application. 

4.1.2.3 The complete enterprise solution (content management, 

software/application licensing, web design, etc.) shall be provided by 

a single Vendor and shall be functional with all current mobile device 

formats.  

4.1.2.4 The Vendor and system must provide secure functionality for a 

redesign/replacement and integration of the Board’s current website 

and data system, new database, online applications, licensure and 

renewal applications and processing of such, plus provide documents, 

calendars, news and articles to meet the Board’s requirement to 

communicate to its constituents. 

4.1.2.5    Must provide for document and data repository capability and indexing 

capability to store application, renewal, malpractice, disciplinary and 

historical documents, Historical Data and images.  Storage of all 

documentation, information and materials shall take the place of 

current paper historical files of Members, and remains the property of 

the Board.  The system must also provide for searching, sorting and 

exporting records for staff to manage record changes. 

4.1.2.6   Must enable access controls to protect documents from unauthorized 

viewers. 
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4.1.2.7  Must allow for scanned document uploads for any required 

documentation (in Adobe.pdf format). 

4.1.2.8   Must provide the Board branding into screens, web pages, reports, 

documents, printed licenses, certifications, permits, letters, email 

correspondence, etc. 

4.1.2.9   Must allow Board staff to manually enter applications and documents 

submitted to the Board directly. 

4.1.2.10  Must provide the functionality to automatically generate customizable 

and form email, text and secure Member portal messaging 

confirmations for all Board required applications, reports, and 

document submissions, without limitations on character counts, and 

to maintain a legally sufficient record and of any such communications 

to each Member.  It must also notify the Board if the email was 

undeliverable.  

4.1.2.11  Must provide the functionality to generate emails to all or any specific 

Members, or cohort of Members, at the Board’s convenience for 

informational purposes, without limitations on characters counts, and 

to maintain a legally sufficient record of any such communications for 

each Member.   

4.1.2.12  Must have a reminder system that supports recurrence and 

notification to multiple parties and includes disciplinary compliance 

and monitoring.  

4.1.2.13  Transactional contact history must record multiple contact types 

including email, telephone, in-person meetings and written 

correspondence.  

4.1.2.14  Must have a web portal dashboard that can allow for staff access 

security levels based upon the Board’s determination of their need to 

know. 

4.1.2.15  Must provide for Disciplinary and Complaints case management and 

reporting. Must allow for tracking and managing enforcement and 
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compliance activities, such as recording complaints received, opening 

complaints, conducting investigations, managing outcomes, etc.  The 

system should have the capacity for up to 500 complaints per year.  The 

system must have the ability to retain historical information about 

prior complaints indefinitely or subject to the discretion of the Board 

in accordance to the record retention requirements of the Board.  

4.1.2.16  Must provide for compliance management and reporting.  System 

must be able to store documents, video and audio files with each case.  

System must have HIPAA compliant level of security (see Specification 

Item: 4.1.1.2).  

4.1.2.17  Must provide for Continuing Medical Education data collection, 

management, and reporting.  

4.1.2.18  Must have printing capability for Board Authorizations, reports, wallet 

cards, address labels and correspondence/envelopes with mail 

merges, all of which should be simple to use, meaning requiring no 

more than one point-and-click action, if possible, but otherwise 

minimizing the number of steps required to produce a printed 

document.   

4.1.2.19 All changes to data must be stored in a transactional record so historical 

audit reports can be generated.  Must provide for the ability to scan, 

upload, store, archive and retrieve documents and tie them to an 

individual’s or entity’s relevant record. 

4.1.2.20  Must provide file naming mechanism to ensure standardization. 

4.1.2.21 Must provide for complete Board staff content management over 

reports/exports, modules and front-end user screens, which will allow 

staff to customize reports and build templates for reusable reports.  

4.1.2.22  Must provide an audit trail for all scanned, uploaded, stored, archived 

and retrieved documents. 

4.1.2.23  All changes to data and Historical Data, including audit trail of the user 

making the change(s), must be stored in a transactional record so 
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historical audit reports can be displayed and generated.  The system 

must accurately record and display the user making the change(s) and 

the date and time of the change(s).  

4.1.2.24  Must have ability for Board staff to perform data-mining searches and 

save those searches for later use. 

4.1.2.25 Must be able to store and provide Member data for management and 

reporting purposes.  

4.1.2.26  Must be able to generate custom inspection reports and be able to 

provide a roster of Member applicants.  

4.1.2.27  Must provide the capability to search, sort, export, and/or create 

reports to enable Board Staff to manage each Member’s status at any 

juncture of the application or renewal process.  For example, the 

reports should include but are not limited to: quarterly reports of 

newly licensed, registered, permitted or certified individuals or 

entities; total number of Board Authorizations by Member Type, 

Member Status and/or Member Type and Member Status; quarterly 

revenue reports of fees received by Member Type; reports of all Board 

Authorization holders by Member Type and Status and/or county of 

residence for the current fiscal period, etc.  

4.1.2.28  Must provide the capability to generate a printable and downloadable 

report which provides the following current public data for any 

member:  full name, member type, member status, Authorization 

types and numbers, authorization issue date, date authorization was 

last renewed, date of next authorization renewal, complete preferred 

mailing address and complete work/practice address.  For entity 

Members, the report shall also include data specific to the ownership 

of the entity.  For non-entity Members, the report shall also provide, 

as applicable, education and training information (for non-entity 

Members), any company affiliation, current WV hospital privileges, 

current specialties, current supervision or collaboration, board actions 

and reported malpractice.     
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4.1.2.29  Must provide the capability to generate a printable and downloadable 

report which provides current public data for any member as set forth 

in the preceding paragraph, as well as the Member’s historical record 

with the Board to include license renewal history, member status 

change history, previous hospital privileges, previous names and 

previous supervision/collaboration.   

4.1.2.30 Reports identified in the preceding two paragraphs must be 

customizable for internal use by Board Staff and Board Members to 

include other current data fields as needed, such as date of birth and 

email address.     

4.1.2.31 Must store and report on the history of a record by way of a User ID 

and time stamp of when record was updated and saved. 

4.1.2.32 Must have functionality that allows staff to create and manage 

workflow for automatic and ad-hoc generated tasks.  Task 

management, user assignment, templates, reports, new Member 

Types and workflow modules must be customizable by the Board via 

user interface without custom development, coding or programming 

to accommodate. 

4.1.2.33 Must maintain a viewable and searchable record of Members’ 

application responses and information.  For example, Board staff 

should be able to query the database for all Members (or all Members 

of a specific Member Type or Member Status) who responded “yes” or 

“no” to a particular application question during a particular renewal 

cycle.  If new questions are added to an application type, the database 

system should identify the date the question and associated data field 

were added.  

4.1.2.34 Must allow for revenue collections from the online applications 

(renewals and all other online services), but also be able to allow the 

Board to process manual payment in one interface that interfaces that 

payment data with the West Virginia Treasurer’s Office “E-Gov” system 

for posting to the Board’s revenue account in the State of WV’s 

accounting system.  
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4.1.2.35  Must have capability to create an infinite number of compliance form 

letters to inform a Member of his/her/its current status with the Board. 

4.1.2.36 Must have the capability to allow a Member to log-in to his/her/its 

record and print and download or email to a digital wallet a copy of any 

correspondence generated by the Board and/or a current Board 

Authorization, including correspondence/information related to 

Member’s status and history with the Board.  

4.1.2.37 Must provide the ability for a Member to save any application(s) in 

process and log back in later to pick up where he/she/it left off.  

4.1.2.38  Must provide the ability for Members to log-in to the Member portal 

and view the current status of his/her/its application throughout the 

approval process. 

4.1.2.39 Must protect access to a Member’s social security number (SSN), 

birthdate, medical information, home address, and other Personally 

Identifiable Information (PII).  

4.1.2.40 Must provide the ability to add new Member Types or sub-types as 

needed. 

4.1.2.41  Must be able to generate a customizable roster listing all Members or 

defined cohort of Members (by Member Type and/or Member Status 

and/or any timeframe) containing the Member’s name, Board 

Authorization number, contact information, etc.)   

4.1.2.42  Must migrate all financial activity and member status activity 

information located in current system for historical purposes. 

4.1.2.43  Must generate status reports at the end of each renewal cycle for all 

Member Types. 

4.1.2.44  Must provide quarterly and fiscal year financial reports of revenue 

collected broken down by each member type as well as totals. 
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4.1.2.45  Must allow Board Staff access to all fields to create customized reports. 

Must allow Board Staff to create custom report templates that may be 

saved and applied to different data and/or record sets.  

4.1.2.46  Must provide Board Staff access to a report generator to create and 

store frequently queried information and reports. 

4.1.2.47  Must allow Board Staff to create ad-hoc reports using any field or data 

contained in system. 

4.1.2.48  Mobile Application.  Must allow for functionality on mobile devices for 

Members to login and complete all tasks and submit applications when 

applying for and renewing Board Authorizations, including the upload 

of any documents associated therewith.   

4.1.2.49  Must include a component that captures all pre-requisites, mandatory 

information and documents needed to process Board Authorizations, 

applications/renewals, and automatically tracks all deficiencies for 

each transaction and can notify individuals of any deficiencies.   

4.1.2.50  Must allow for capability to automatically change Member Status from 

active to inactive, inactive to active or any other status to expired at a 

specific predetermined time set by the Board.  

4.1.2.51  Board Staff must have the ability to access the Database remotely and 

on their mobile device.  

4.1.2.52  The Database must allow for video/audio files to be uploaded to the 

cloud documentation program.  

4.1.3 Administrative Interface: The system must provide for an administrative 

interface that allows the Board staff the ability to manage and edit the website 

components, while tracking and recording any changes.  It must support Board 

staff being able to manage all content on the website including: 

4.1.3.1 News articles 

4.1.3.2 Documents, applications and other various forms 
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4.1.3.3  Photos, media and video 

4.1.3.4 Calendars, schedules and newsletters 

4.1.3.5 Events management 

4.1.3.6 Surveys 

4.1.3.7 Information pages 

4.1.3.8.  Banners, headers and footers  

4.1.3.9  A notification system that is integrated into the database to pull and 

merge information and enable mass email for informational purposes 

 

RESPONSE TO 4.1.2 – 4.1.3.9 
 
Content Management Database System 
The Licensure Management Database Module allows state entities to manage all license types and 

corresponding information in a real-time secure online environment. The web-based database is 

available from any Internet connected PC, allowing immediate access to licensee information anytime, 

anywhere.  

 

***Big Picture will meet with Board to establish a gap analysis plan that will address all changes 

necessary to meet the board requirements listed above.  

 

Centralized Database 
All data is stored in a centralized database repository for easy access and search requests.  

 

Single Vendor Solution Provider 
Big Picture Software provides a single vendor hosted solution. 
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Hosted Solution 
We offer the STATE a hosted turn-key license management system. We currently host and support 

applications for roughly 150 customers in 17 states nationwide. Our carrier-class facility is certified SAS 

70 and PCI Compliant. Our application sits behind a PCI / DSS -Compliant Web Application Firewall 

(WAF) from Breach to protect our clients’ software and data. The systems are checked for vulnerabilities 

by Nexpose, a Rapid 7 product. This vulnerability detection system ensures that our network, operating 

systems, existing and new software are held to a manageable level of vulnerability from outside threats.  

We will host your solution on our 

servers or no additional charge.  Our 

annual support/maintenance plan 

includes hosting your software 

application and database in our world 

class hosting facility. We have a 99.9% 

uptime so you can be confident that 

your application will be online and 

ready to assist your agency 24 hours a 

day, 7 days a week, and 365 days a 

year. Our servers are housed in a 

carrier class data center, where 

security is of the utmost importance, 

authorized-only access to the hardware and software is required. 

Not only is deploying and supporting the software easier when you host your site with us; there is also a 

substantial cost saving for your agency. No additional equipment or technical resources are necessary. 

Our hosted solution provides easy access for your staff and agency members. Our web-based application 

is always accessible via the Internet. Over 95% of our customers 

Because we have many other customers just like you, we can offer a very quick turnaround on support 

and deploying changes to the system. Our cloud-based software as a service offering has been chosen by 

many other state entities and successfully managed for years. It has also been chosen, audited and verified 

by TSA in a recent audit and by various publically traded companies that we do other types of business 

with.  

 

Network security and support is critical in managing deployments. Our hosted deployments have had 

great success with this in terms of our ability to execute deployments, provide high quality, timely support 

coupled with exceptional uptime, consistency, and security. 

Backups are performed daily for portions of the system and on a more frequent basis for other portions 

of the system, first to tape and then to an external data recovery location. All data and privacy protection 

are done in accordance with industry standards.  
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In terms of our free hosting, the application sits behind clustered firewalls, switches and network gear 

running in a virtualized environment backed by an enterprise clustered server and NAS. This environment 

is currently supporting most of our clients and has been for the last thirteen years with remarkable uptime 

and satisfactory response times.  

Working with your staff and state IT professionals, we will do our best to deploy the application into a 

similar environment. 

Document Imaging/Finger Print Cards 
Our COTS software solution has the capabilities store images, photos jpg. tif, files and other documents 

under an individual or firm’s record in the database.  Once the image is uploaded into the record that 

image can be printed or tied to another corresponding record. 
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We will train your staff on scanning and uploading of 

documents.   

Internal Controls and Audit Trails  
The system has a fully integrated audit trail with 

user/time stamp functionality ensuring complete 

tracking and an audit trail of everyone who accesses, 

modifies or changes a record in the database. 

Complete logging and tracking of updates to all data 

with date and time stamps are easily accessible for 

review. The administrative interface allows many 

views to be setup for different fields and record types. Every record has a history of every change that has 

been made to the record since the inception of the database.  
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The core component of the database controls the security and access rights to the entire system. It is role-

based security built on groups. Users are grouped by their roles and have access to perform different tasks 

within the system based on their group. 

The security system allows administrators the ability to configure what users are allowed in the system 

and based on which group they are in they will have a completely different user experience. Group 

permissions dictate everything from fields, ability to modify records, views, portal widgets and which 

record types are available.  

 

The security section also allows administrators to setup tighter security by limiting access not only at a 

user account level but also at an IP address level so administrators can limit access to the database or 

administrative access to only be allowed from certain IP addresses or ranges. It also allows administrators 

the ability to filter and view access to the system. These restrictions can be put in place for both the 

Database interface and the Administrative interface separately. 

E-blast Option 
Our e-blast tool allows administrators the ability to send out high quality professional looking email 

messages.  The recipient lists can be created in the database by any search criteria and stored as saved 

searches or saved queues, either of which can be accessed by the e-blast tool. 
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Messages can contain user selectable fields merged from the database so system users can personalize 

the messages. The rich text editor allows users the ability to change fonts, styles, and other popular 

attributes. Messages can also have attachments. After a message is ready, it can be previewed, and if the 

user selects to have this recorded as a contact in the database, the information will show up under this 

person’s record in the Contact History. 

Integrated Document Management/ Repository 

 Manage documents 

 Track inspections 

 Historical Data search and retrieval 

 Email integration lets you work within Outlook  

 Renewal/Application integration – automatically store documents and images such as 
disciplinary tracking, malpractice etc., in central database repository 

 Public folder for verifications – As public discipline documents become available they can be 
shared and accessible to the web-based employer verification software 

 Edit merged templates and save them back to the repository or print them for the entire 
queue 

 Tracking of all licensee related practice privileges for Licensure is available in the base 
system 

 Database will store licensee employment, education, examination, discipline documents for 
report generation 

 Audio and video files can be stored 

http://www.ebigpicture.com/bps/EditLetterDoc.jpg
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 Full integration to Board meeting software 
o Push documents to meeting software 

 

 
Internal Reminder System 

 Setup and view recurring reminders at a licensee level 

 Awaiting updates – easily commit all website or renewal updates right to the database 

 Discipline and compliance monitoring alerts and reminders  

 

Contact History 

 Record transactional contact history by contact type and contact individual for respective 
licensee 

 Email integration correspondence tracking 

 Track phone conversations, meetings, webinars, board meetings, hearings, etc. 

 E-blast integration – All emails from an e-blast can be recorded in the contact history of each 
licensee for future reference 
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Portal integration and reporting  
The following views are available to system users.   

 Tasks – upcoming and past due 

 Upcoming reminders 

 New documents added to document repository 

 Recent contacts – Pulled from contact history 

 Disciplinary type breakdown widget 

 Security, permissions and access controls set at user level  

 Recent test results widget 

 More widgets available out of the box and anything in the system can be summarized or 
customized to meet your needs either by the system users or by developers. 

 

 
Integrated manageable portal view 
Data from ad hoc queries/templates can be stored for view by different users/groups in the Portal for 
simplified licensee/discipline lifecycle management.  These summarized views or detailed views can be 
very valuable in alerting system users to various processes within the organization. These summarized 
views or detailed views are setup and managed by the system user as they see fit.  
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Internal queue management system to manage batches of records 

 Remove 

 Add All 

 Add 

 Empty queue 

 Process queue  

 Load queue 

http://www.ebigpicture.com/bps/Export.jpg
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Database Configuration Option  
Database Configuration Option enables system users to modify/add values in the drop down fields, 

manage fields, manage where they are displayed on the screen, manage what tabs they fall under, and 

manage record types. A unique feature of our software is that administrators can add as many Record 

Types to the system as needed and then manage what fields are related to that record type. This is an 

extremely powerful feature that allows you to completely manage additional license types as the Board 

grows. 

 

http://www.ebigpicture.com/bps/RecordTypes.png
http://www.ebigpicture.com/bps/RecordTypes.png
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1. License application workflows  
2. Hearing agenda workflow  
3. Payment and receipting workflows  
4. Enforcement workflows  
5. Communications workflows, including standard letters  

 
They can then utilize the built-in file loader to import the data for this new record type. They can then set 

up the views for them so the screen is laid out how they would like to view the fields. Administrators can 

then create reports and if they want them to be promoted to “Widgets” they can also do that in the Portal 

administrator tab.  

Administrator Tools  

 Users and user permissions  

 Roles and role permissions  

 Role-based access controls (users can be members of none, one or more than one roles)  

 Licensee attributes configuration  

 Exam providers, tests, and scoring  

 Accounting codes configuration  

 Cost tracking configuration 
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Data Conversion 
Data conversion can be one of the most crucial pieces of any implementation that is why a well-
executed data conversion plan is essential for project success. For the past 13 years we have successfully 
utilized our data conversion strategies in implementations for other state boards similar to your board 
and can successfully migrate any legacy system and data regardless of size of the existing data.  
 
The data you currently have in your system will become the data in our system. When we stand up a 
new system your field names will become field names in Big Picture. Our system is a blank slate. The first 
thing we do is identify the names of the fields that you require in the new system then we get a copy of 
your data and begin uploading it to our system. This data identified by currently understood field names 
is used for all functions in the database such as on the screen for views, correspondence, and reporting 
 

Big Picture will be able to import electronic records that are delivered to our staff. Typically these 

records are in delimited text files. Often other types of files are delivered to our staff to import into our 

central repository. In the case where a customer is not capable of delivering their records, our staff may 

be able to pull the records out of the existing internal database system if it has ODBC connectivity or 

data dump capabilities that render textual files. 

 
Big Picture will lead the conversion effort and specifically assist in the following areas. We expect that 
the board will provide resources knowledgeable with the historical data to assist in the data 
migration/conversion effort. 
 

 data mapping 

 script development for conversion 

 assist in data testing and validation 

 assist with the planning and execution of the final data conversion 
 

Once the data mapping has been defined, a board representative will sign off on the data maps. The 
board staff and ACI staff will be responsible for the data conversion programs to load data from the 
staging tables to database. 
 
Typically, two data conversions tests are scheduled prior to the final conversion effort and 
implementation of the data into the production database; however, there are times (based on 
complexity) when this process exceeds the anticipated three conversions. 
 
Interfaces 
Our COTS software solution provides interfacing capabilities with most any external system allowing for 

data exchange.  We have built multiple interfaces for many other boards that required interfacing with 

national associations and organizations.  Our development team will work with the boards and other 

external organizations to configure the necessary interfaces.  Interfaces with state gateway payment 

systems for point of sale and batch collection are supported with the software. In some cases, portals 
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can be configured for investigators or other officials to access a limited possibly read only relevant view 

of the data. 

 

ACI’s solution will specify and develop interfaces to move data between a third party and the board.  ACI 

will develop a technical specification for each interface that will be required by the board.  Including: 

 

 Data Mapping 

 Functional Requirements 

 Interface flow 
 

ACI is capable of designing and implementing any third-party interface for virtually any flat file or web 

service data exchange, below are common types of data interfaces typically used during a deployment 

of our software. 

 Exam scores / test results 

 Scanned documents (images, PDFs, etc.) 

 CEU supporting documentation 

 Payment processing information 

 Renewal data import/export 

 Continuing Education data  & CPE (Hours, Courses, Providers, etc.) 

 Audio files import 

 Facility information 

 Corporation data 

 Accounting information   

 Financial data 

 Medical data 
 

CPE Monitor Program 
We have worked with several national associations and integrated with their CEU tracking programs for 

a variety of both regulatory and professional licensing state boards.  We have extensive knowledge of 

building and integrating these types of programs with state boards. 

Online Payments 
All financial transactions are supported, including partial and overpayments. Big Picture Software 

includes a built-in robust accounting system, capable of handling all accounting functions: payments of 

any type, refunds, transfers, adjustments, NSF checks etc., along with built-in reconciliation reports and 

tools.   

 

Every transaction is logged in audit tables.  Permissions are tightly controlled at the function and user 

level. Payments can be accepted by mail, walk-in and online as needed.  Any number of payment types 

are supported and can be configured per the board's requirements.  Standard financial reports are 
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included. Specific board business rules regarding amounts, payment types, refund policy etc., and 

approvals are configurable per board’s request. 

 

The board will be able to accept all internal and online payments options tracking each payment 

individually and what payment method was used. Appropriate users can be granted privileges that 

would allow them to override required payments.  

 

Payment Processing & Revenue Management 
In the administrative interface, system users can manage products related to revenue collection. Products 

and prices have a begin and end date so that as years go by and prices of various products change different 

amounts will appear for any online revenue collection item such as renewals for various license classes or 

applications amounts. 

 

Revenue collection and cash management processes will be accessed in a batch administration interface. 

System users can manage products related to revenue collection.  Whether a payment is collected online 

or in person, our Batch Admin system allows funds to be accounted for and credit given for enforcement, 

licensure or any other product to licensed or unlicensed individuals and exported to integrated third party 

accounting systems. Applicable fees, refunds, and NSF will be recorded appropriately to comply with 

boards internal controls/policies 
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Interfaces with state gateway payment systems for point of sale and batch collection are supported with 

the software. In some cases, portals can be configured for investigators or other officials to access a 

limited possibly read only relevant view of the data.  We currently have many existing payment gateway 

interfaces available for revenue collection of application fee’s, renewals, fines etc. 
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Products 
Every product in the system is editable using our Product tool found in the Big Picture administration 

interface. Product price, product name, and account number are configured. Canned reports allowing 

display and searching of products, transactions, and deposits, along with batches and payment methods 

are available.  

There are many financial reports that allow you to break down deposits, renewals, applications, scope of 

service, address changes and many other revenue affecting items 

Document Repository 
Big Picture has a fully integrated document management system allowing the ability to upload and store 

any type of electronic file directly with the related license record for a new application, application 

renewal, CPE or CEU, case management, inspections etc. Applicants along with any other authorized 

firm or party are able to upload documentation using the board’s public website.  They system can 

support paper-based submission of complaints by staff, stakeholders or public.  Paper documents will 

need to be scanned and uploaded and data manually typed into the database.  Size constraints are 

imposed by the board from public facing online collection activities such as Applications or Renewals. 

 

An integrated document repository resides within our web deployed application. It facilitates searching 

by any field in the database to drill down to the desired document.  Any record type in the system has an 

optionally correlated view into the repository for imaged documents. When documents arrive in the 

repository, they are stored at the appropriate location and are available for viewing or distribution when 

necessary.  For example, an original document submission containing all data and uploaded attachments 

such as an accepted application will automatically be stored as a PDF in the licensee record and retained 
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per state regulations.  The board can elect any type of file to be stored in the system. Typical deployments 

utilize any of the following file type extensions.  tif., gif., exe., doc., docx. pdf., txt., rtf.    

 All Licensee and/or record data is encrypted at rest.  

 Certain personally identifiable information, such as social security numbers, is stored in a 
“masked” state like xxx-xx-1234 as displayed in the record view (staff-only). 

 Database record fields are placed in Record Views that are used for the appropriate Permission 
Group. For example, SSN could be on a View that only Admin Staff group can see. 

 Publicly viewable data, such as disciplinary information, is made available only as your business 
process allows during setup. For instance, a Complaint is private, internal only, until a 
Disciplinary Action is taken, whereby it may be viewable on the appropriate view by the public, 
such as in License Verification. 

 Reporting 

 Our support staff works with your staff to create the custom forms and reports required to 
replace the existing reporting functionality in the current database application. The system’s 
infrastructure simplifies the implementation of existing reports.  

 

The search view in the software eliminates the need for many reports and is critical to the reporting in 

the system. Most questions and queries can be accomplished right from within the software. Every field 

for any record type can be utilized as search criteria.  The system allows for multiple fields to be searched 

at one time. After a search has been completed, it can be saved for later use. It then shows up in the 

search drop down and on the Portal screen where a user can access it with one click. 
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The“search assistant” is 

evoked upon focus on a field 

on the search screen. It gives 

users the ability to search for 

“No value” in a field or “Any 

value” in a field. Additionally, 

the search assistant allows 

users to search for records 

where that field is “Equal” or 

“Not Equal” to some user entered data. Wildcard searching permits the user to enter some portion of 

desired search data.  For example: if a user performs a wildcard search on the first name entering “Dan”, 

all individual records will be returned that contain “Dan” anywhere in the first name field i.e., a first name 

of “Dan”, “Danette”, and “Daniel”. Performing a ‘No Match Search’ on first name field for “Dan” will return 

those records in the database where “Dan” is not found in whole or in part in that field.  

Phonetic searching is available in the search assistant, along with historical searching of our audit trail 

entries. Phonetic allows a user to do “sounds-like” search of all active records in the database. An 

algorithm has been deployed and is very effective. It may require some configuration during deployment. 

Historical searching allows a user the ability to search historical entries in our audit trail. For example, if 

an address was changed 4 years ago and that address is now searched by performing a historical search, 

the current active record will be found and the old address will be in the history view for that record.  

A user can also perform searches containing a list of “multiple values” separated by commas. For example 

entering “Dan, David, Brian, Tim” in the 

“Include multiple values” search box will return 

all those records from the database where the 

first name is either “Dan, David, Brian,  Tim”.  

“Omit multiple values” search works the same 

way in that a comma separated list can be 

entered, but those items listed in the search are 

not included in returned search records.  

The Search Assistant changes search options based on the context of the field type being searched. If the 

field is numerical in nature searches for between or less than or greater than appear.  

In some unique cases, we may be called upon to build custom saved searches that can pull together 

searches that become rather challenging in the user interface. Although this is rare, we have used it on 

occasion to prepare a record set that is otherwise not accessible from the main search screen. pulled from 

the database by either a manual or saved search of one or more fields, it can be viewed on the View All 
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screen, or it can be resorted by any field. A quick print is available on the View All screen. If that is not 

sufficient, this record set can be stored in a queuing system that allows the user many options such as 

print envelopes, mailing labels, mass update, export to Office, print certifications or renewal requests 

with barcodes or other options including the ability to merge the records into any custom form in the 

system. Custom forms are editable by the users of the system in our administration area. After the merge, 

these forms are either available in PDF or HTML for printing from the browser.  

Once in the queue system, other options exist such as the ability to temporarily store these specific 

records to a static list that can be either added to or subtracted from by doing more searching in the 

database Search screen. After the user is satisfied with the record set in the queue, they can save it for 

future use.  

Many of the reports/merges/exports will be incorporated into the base core reporting engine. Those of 

the financial type are typically referenced in the administrative interface where we have many financial 

reports that breakdown revenue, products, deposits, payments, statistics and many other canned 

revenue type reports. In some cases, we will need to modify or enhance these to fulfill the requirements 

of some of the existing financial reports.  

In addition to all of the other tools, Big Picture has an automated Report Generator that allows users to 

search out records and then place fields from the resulting recordset into a report. The user can also 

summarize or add counts to facilitate management reports. These reports can be exported to Excel, PDF 

or HTML.  They can also be promoted to Widgets and appear in the Big Picture portal

.  

In those situations that a mail merge type of report is required, a determination is made to either build 

the hard coded report online, utilize our online user-defined tool set to build a mail merge custom 

template or export the data to Microsoft Office.  

 

At times we can utilize an existing PDF, if one exists, to create a new report from our system. For example, 

we may employ this technique if your existing license is a PDF. In this streamlined process, we effectively 

modify the PDF to include fields from the database and then make that available in our system.  

http://www.ebigpicture.com/bps/ReportBuilder.jpg


Big Picture TM Software  West Virginia Board of Medicine  

         CRFQ 0945 BOM1900000005 

 

 
Big Picture TM Software  West Virginia Board of Medicine  

         CRFQ 0945 BOM1900000005 

  pg. 58 
 

 

Our developers are adept in solving any reporting needs. We have met the needs of our customers with 

the capabilities listed above and have built and deployed custom report packages utilizing Microsoft SQL 

Reporting Services (SRS), Adobe PDF, Access, Crystal Reports and HTML reports. 

 

All report templates can be sent to local standard printers for printing. There exist no limitations by the 

system in this regard. Printer capabilities may affect whether special documents (placards, wallet cards, 

etc.)  

 

These reports will exist as report templates where authorized users can reuse these existing reports or 

retune them to suit present‐day needs. The solution provides the ability to export to 

Excel as well as allowing for mail merge functions for letters and mailing labels. 

 

 

 

 
 
 
 
 
 
 
 
 
 

Discipline 
Tracking and reporting of disciplinary orders and compliance are easily managed with our software. Our 

integrated batch administration interface will be utilized to collect investigative fines and costs and will 

interface with accounting and cash management systems in accordance with the agency’s’ 

requirements. 

At the time of deployment, we will configure the internal portal system to allow your investigations staff 

access to investigative case information and provide the ability to update case records and issue citations. 

GPS options exist and can be configured and integrated upon further requirement gathering.  Users from 

other agencies and associations can be granted access to the portal interface based on role based security.  

The portal will be configured to display and share disciplinary and investigative information upon stand-

up of the system.  Exports, reports, and interfaces will be configured and deployed per the agency’s needs 

for other agencies and associations. 
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Integrated Discipline/Case administration 

Administrators can setup and manage any field, any View and any Tab for them to appear on. This is 
fundamental to our Discipline/Case Management software. During implementation, it will be configured 
to meet your needs. It facilitates storage of the following records in the database: 
 

o Drug/Alcohol test results tracking 
o Compliance Monitoring 
o Workplace impairment tracking 
o No limit on number of complaints allowed in system 
o Upload video 
o Reminders recurrence 
o Discipline/Compliance tracking 
o Public/Private document retention 
o Any other document types such as dockets, cases, complaints, and any other record type 

can be configured in the system and stored 
o Portal integration a& reporting 
o Upcoming reminders widgets 
o Disciplinary type breakdown widgets 
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o Recent test results widget 
o More widgets available out of the box and anything in the system can be 

summarized/customized to meet the needs either by the system users or by developers. 
o Integrated disciplinary web service included. 

License Certificates and Pocket Cards  
The software has the capability to print licenses, wallet cards, reports, correspondence, envelopes and 

other miscellaneous items that need to be printed as part of the licensure cycle.  Our software can also 

provide third party vendor appropriate data through EFT. 
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License Maintenance 
All licensee data/information that is stored in the database can be modified at any time by authorized 

staff personnel.  The agency can define and modify all information collected and stored in the database. 

Role-based security exists to ensure users have access to appropriate fields and functions.  

 

License Status Changes 
Each license within the database can have multiple associated statuses throughout the licensure life 

cycle. The software can display historical statuses by configuring our history view tool. 

The database has a fully integrated audit trail with user/time stamp functionality ensuring complete 

tracking and an audit trail of everyone who accesses, modifies or changes a record in the database. 

Complete logging and tracking of updates to all data with date and time stamps are easily accessible for 

review. The administrative interface allows many views to be setup for different fields and record types. 

Every record has a history of every change that has been made to the record since the inception of the 

database.  

Every licensee has a full audit of every change that was made to the record since the inception of the 

database.  
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Continuing Education & Accreditation Tracking 
Provides the ability to create, view, search, list or maintain courses and classes. Imports and exports are 

available to allow licenses or authorized system users to upload rosters for continuing education courses 

at any-time. Requirements for CEs will be set-up per the board’s advisement. Licensees can upload CE 

information via the website which will allow board staff to create a printable log format provided by the 

board.  All CE information is retained indefinitely. 

 
License Printing 

Software has the capabilities to print licenses, wallet cards, reports, certificates, correspondence, 

envelopes with mail merge capabilities and other miscellaneous items that need to be printed as part of 

the licensure cycle.  

 

History view 

 Logging and tracking of updates to all data history with date and time stamp 

 Administrative panel allows many views to be setup for different fields/record types 

 Every licensee has a full audit of every change that was made to the record since the 
inception of database tracking any changes to the record.   

 Security levels allow complete audit trail of all changes made to a record by a staff/board 
member etc. 
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Search Panel  
License Management Database Module is critical to all data mining searches and reporting related 

operations in the system.  Queries can be accomplished right from within the software. After a search 

has been completed, it can be saved for later use. It then shows up in the search drop down and on the 

Portal screen where a user can access it with one click. 

 

Search view 

 Every field is searchable, sortable and exportable.  

 Enhanced query options by one or many fields.  

 Saved search capabilities 
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Data Mining 

 All data pertaining to a licensee are stored within the centralized database and available to generate 

custom reports, queries or searches. Every field within the database is searchable, sortable or 

exportable. 
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Audit Trail/History View 

 Logging and tracking of updates to all data history with date and time stamp. 

 Administrative panel allows many views to be setup for different Fields/Record types.  

 Every licensee has a full audit of every change that was made to the record since inception of 
database 
 

Workflow Management – TASKS  

 Every record type can contain Tasks. These tasks are editable in the Administrative area. They 
then show up for every record entered in the system.  

 A Due Date is entered for each task in the Checklist/Workflow.  

 Once that task has been completed it another date is entered. The tasks that are outstanding 
pop up when you access this licensee’s record. Also there widgets that can be configured in the 
portal interface to ensure that all upcoming and past due tasks are attended.  

 Tasks are editable by the administrative team/staff for each record type. This workflow engine is 
utilized with Inspections, Discipline and Application Processing to ensure that all tasks 
associated with these items are successfully managed.  

 Records can be added ad-hoc to a specific record. 

 All tasks can be customized and managed by board staff based on permissions and job roles etc.   
 

Integrated batch administration/revenue collection software 

 Batch administration allows system users to manage revenue collection. This software 
specializes in cohesively managing revenue collected manually and online from online 
applications or renewals.  

 It facilitates a quick fetch of all licensees to streamline creation of a Batch with or without the 
use of bar coded renewal requests.  
 

 
 

http://www.ebigpicture.com/bps/BatchAdmin.png
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 Software interfaces for reconciliation with state treasury department(s) and other designated 
state collection agencies.  

 
 It is the center for revenue related business process which occurs automatically when a 

payment is posted to a license account.  

 “Note” Big Picture Software already has an interface with the WV Treasurer’s Office “E-Gov” 
payment system in place with another WV Licensure board. 

 Administrative Interface 

 The Administrative Package is the tool that puts the management system in your hands. Allows 
internal user to upload video, photos or other media related items and manage all aspects of 
website components. 

 Send out surveys or questionnaires to entire database contacts or targeted group of individuals 
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 Internal notification system for reminders of calendar events, past due notices, letters, 
disciplinary action follow-up etc. 

 Manage events, articles, publications, custom letters, and calendars through the administrative 
interface. 

 Manage all website content 
 

Mobile Inspections 
Inspections can be grouped chronologically. For example Quadrant 1 – SE State, Quadrant 2 – NW 

Section of the state.  Inspections can also be grouped by zip code or within a geographic radius from 

office position etc.  We will configure the solution per the board's requirements for territory 

management, assignments etc. during the deployment of the solution.  

 

Our COTS software enables the board with the ability to collect inspections from field representatives in 

real-time. It is a very flexible solution that can be customized to meet the demands of your business. It 

facilitates multiple collectors gathering information into the central repository. These collections can 

come while in the field or anytime your business process requires. The module will lower your overall 

cost of inspection management and protect the public by increasing the accuracy and timeliness of 

information.  

 

Collections are tightly integrated into the Big Picture Database. Depending on your business process, 

once these collections arrive in the repository they establish a historical record that can be printed and 

reported on. All inspection data is searchable, sortable and exportable. Inspection data in detail or in a 

summarized fashion is available in the portal view for managers, staff or inspectors depending on the 

security group.  

http://www.ebigpicture.com/bps/inspection3.png
http://www.ebigpicture.com/bps/inspection2.png
http://www.ebigpicture.com/bps/inspection6.png
http://www.ebigpicture.com/bps/inspection5.png
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Mobile Features 

 Create inspections, schedule, and Reschedule inspections 

 Create Case/Permit/Records out in the field 

 Ability to see GIS map if applicable 

 Upload, or save inspection result 

 Group multiple inspections and reschedule 
 

Our easy to use, easy to deploy mobile inspection software empowers your mobile inspections 

personnel to complete entirely paperless inspections, from simple questionnaire checklists. With our 

mobile inspection software you can: 

 

 Improve Inspection Process Consistency 
 Perform the required actions on their mobile devices 
 Perform and Automatically Transmit Paperless Mobile Inspections 
 Capture Condition Photos and Customer Signature 
 Job details and historical data on the installed assets are provided. 
 Take snapshot pictures or add videos at any stage of the inspection 
 Completed inspection results from the field are collected automatically in real time or offline 

when internet connection becomes available 
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After the inspection system is deployed you are left with full management capabilities in our system 
administration software to modify inspections and collections.  Questions, answers, fields, field types, 
and responses are manageable. Also using our standard web-based editing software administrators can 
configure inspection templates easily without the need for any programming. Our software can be 
configured to collect any data for any entity anywhere an internet connection exists. All collections 
occur over SSL to ensure secure inspection collections. 
 

 

http://www.ebigpicture.com/bps/inspection4.png
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The system will be set up of all inspection templates, business process, workflow, portal 
widgets, and security for inspectors, training, testing and deployment to the internet-enabled 
collection devices of your choosing. Our standard collection devices are Windows-based 
laptops and tablets and Android-based laptops, tablets, and phones. Big Picture Software 
supports complaint workflows, which will allow the board to automatically route work and/or 
tasks to various board staff in the system based on customized business rules and workflow 
processes. 
 

Complaint & Investigation Tracking & Compliant Processing 
Our COTS software will enable the Board investigators to track complaints against a 

licensee.  Configuration upon stand-up of the system will allow complaints to be 

associated with the originating entity and license record. The system is able to tie many 

investigations & enforcement actions to multiple licenses and cases. 

 

Complaint cases are assigned to an investigator. Information is gathered and stored for investigative, 

reporting, and retention purposes. A workflow process is created for all types of investigation cases. The 

process will be configurable based on business requirements and modification will be allowed to 

accommodate changes in business rules. Content validation is required. The complaint process is 

detailed at length above. 

 

Once an investigation case is assigned to an investigator a workflow process will be initiated. Tasks will 

automatically be generated per type and assigned to the investigator for the individual or entity under 

investigation. Tasks, enforcement types, task types (serial or parallel), assignees are all configurable items 

http://www.ebigpicture.com/bps/inspection7.jpg
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within the COTS software.  Serial task type allows tasks to be assigned in order upon completion.  It 

requires the prior task to be completed before the next task can be assigned.  Parallel type tasks allow for 

a group of tasks to be assigned for simultaneous completion. 

 

Complaint records can contain necessary information about the complainant, respondent, and 

allegations. If additional complaints, respondents or allegations exist they will be related appropriately to 

the complaint record.  All documents, contact history, reminders, tasks or additional data for complaint 

records, complainants, respondents or allegations will be stored per the Board’s current business process 

and retrieval needs. The analysis will take place during the stand-up and importation of data to ensure an 

efficient business process. 

 

Every case will be assigned a tracking number. Case numbers will be assigned sequentially according to 

complaint type. Our deployment team will configure the system for record keeping, workflow 

management, and document retention to meet requirements of the board. 

Paper documents will need to be scanned and data manually entered into the database. Those received 

electronically through the Board’s online complaint system or mobile applications will automatically 

populate the complaint record and generate a PDF. 

 

As records are updated with public information in the database we will configure the online mobile and 

website verification system to display data, status, and documents intended for public viewing. 

 

Online complaint forms allow licensees and public users the ability to search out licensees.  During 

deployment, the system will be configured for your search criteria and to display necessary data details.  

Other online services will be configured to facilitate license renewal and application and complaint 

submission to your specifications including uploading of supporting documentation. 
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No two board disciplinary action systems are identical. It will be configured to the board's needs. In some 

examples, we have also integrated an inspection step where once it gets to a certain point in the 

investigation an inspection is ordered and once the results are available they can be included in the 

investigation proceedings.  

Enforcement 
Our COTS software solution will enable the boards to manage enforcement of board directed orders.  

Board staff will be able to track drug tests, perform monitoring, levy fines complete the enforcement life 

cycle of a board ordered action. Enforcement staff will be able to mark an individual available for 

applying renewing.   
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When a deployment begins we will work with your staff to understand an ideal process for managing 

your unique enforcement needs. The analysis will be done to ensure your enforcement needs are met. 

We will import your existing data and put it in our system. At that point, we will train you on how to 

utilize the system to manage your enforcement.  

 

Tracking and reporting of disciplinary orders and compliance are easily managed with our software. 

Orders and compliance.  Our integrated online forms management system will be configured to collect 

payments for investigative fines and costs and will interface with accounting and cash management 

systems in accordance with the Board’s requirements.  

The portal will be configured to display and share enforcement and monitoring information upon stand-

up of the system.  Exports, reports, correspondence and interfaces will be configured and deployed per 

the Board’s needs for agencies and associations. 

Integrated Enforcement Portal Overview 
Administrators can setup and manage any field, any view and any tab for them to appear on this are 

fundamental to our Enforcement management software. During implementation, it will be configured to 

meet your needs. It facilitates storage of the following records in the database: 

 Drug/Alcohol test results tracking 

 Workplace impairment tracking 

 Licensee Monitoring 

 Reminders-recurrence 

 Recent document submissions 

 Public/Private document retention 

 Any other document types such as dockets, cases, complaints, and any other record type can be 
configured in the system and stored.  
 

Portal integration and reporting.  

The following views are available to system users.  

 Upcoming reminders widget 

 Disciplinary type breakdown widget 

 Recent test results widget 

 Probation tracking 

 Recent fines status of paid not paid 

 Monitoring of licensee rehab program participation and attendance 

 More widgets available out of the box and anything in the system can be 
summarized/customized to meet the needs either by the system users. Anything that can be 
reported on or searched on in the system can become a widget. 

 



Big Picture TM Software  West Virginia Board of Medicine  

         CRFQ 0945 BOM1900000005 

 

 
Big Picture TM Software  West Virginia Board of Medicine  

         CRFQ 0945 BOM1900000005 

  pg. 79 
 

ADMINISTRATIVE Interface (4.1.1.20 & 4.1.3) 
Our COTS software solution allows administrators the ability to manage all content associated with a web-

site including editing and setup of web pages and content. The content management tool supports editing 

and setup of web pages and content. It provides a management and a transactional log of all changes 

made to the website and all News Articles, Documents, Applications. Photos, Media, video, Calenders, 

Events, Surveys, E-Blasts and informational pages. During the deployment of this new website, a new 

version of the content management tool will be put in place. New system allows us to:  

 

Work on drafts and publish content when it suits you 

 If you didn’t get to finish your page but want to save your progress and continue working with it 
later, that’s no problem at all. In Umbraco you decide whether you want to publish your 
changes immediately or just save them and publish them at a later time. You can even schedule 
your new content to replace the existing live content at a specific time, so you don't have to log-
in again to publish the new content when it's needed.   

 Oh, and you can of course always preview your progress along the way without the content 
going live. This way you can be absolutely sure that everything looks perfect and works as 
intended before publishing.  

 Track changes so you can see what was on the site in the past. 

Versioned Content - an infinite undo button 

 Worried about making a mistake or losing content? Perhaps you need to work on content that’s 
already been published? None of the above is a problem as all content in Umbraco is versioned. 
This means that you can always rollback to an older version. It’s like an infinite undo button - 
imagine what that’ll do for your stress levels. 

 

Additional edit capabilities to the system exist in the administrative site that allow: 

 

 Portals, Widgets, Reports, and correspondence templates are all editable by system users in our 
administrative site 

 Custom report building / editing tool allows staff to build and publish reports from license and 
application data  

 Record types can be related to other record types in any manner and with all related field are 
completely editable 

 Staff will have the ability to manage user defined fields in the database. These fields or multiple 
fields can be used to generate queries for reports/exports and create custom templates for later 
use 

 Administrative site allows complete control over front end user screens. 

 All fields, record types, codes, products, templates, in the database are manageable 
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 Exports can be of the entire data set, or data and the fields that were queried can then be 
rearranged to fit the necessary needs 

 Commonly used export templates may be saved for later use 
 
 

4.1.4 Cloud-Based Documentation Program:  The system must include an 

integrated and secure cloud-based documentation program whose interface 

should require minimal steps to access the managed content.  The cloud-based 

program must not allow for documentation to be locally stored on a machine 

or device.  The program must permit: 

4.1.4.1 Board staff to upload documents and audio/video files.   

4.1.4.2 Board staff and Board Members (at no additional user license cost) 

must have secure access to uploaded documents and audio/video files. 

Must be able to process, store and make viewable large file size 

documents and audio/video files without system delay. 

4.1.4.3 Must be functional for ease of use on mobile devices.  

4.1.4.4 Must allow users to reset their password twenty-four (24) hours a day, 

seven (7) days a week. 

4.1.4.5 Must allow functionality to limit access of any specific user(s) to 

workspaces or specific documents/files. 

4.1.4.6   Must provide for a portal that allows the Board to securely send or 

receive confidential documents with an authorized third-party.  Must 

be an encrypted file transfer platform with HIPAA compliant level of 

security.     

4.1.4.7    As the entire system must be integrated, meaning that it operates from 

a single unified database, this Contract Item must operate from the 

same database as all other components.  

4.1.4.8   Must be an internet-based solution with the capability to be changed 

after implementation to support the Board’s needs. 
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Big Picture CloudDocs (2.0)  
Big Picture Software provides a cloud-based document software program which is part of unified 

database used for the licensing management system. Board members or board staffs have the ability to 

access up to the minute documents in a secure online environment.  Board members can upload PDF & 

word documents, audio and video files to folders, set-up auto email notifications to board members. 

Documents can be viewed in a browser environment and can be accessed on the internet with email 

and a password.  

 Board members can also manage hierarchies of folders & documents stored in the same unified 

database document repository.  The easy note taking annotations feature of our CloudDoc’sTM Software 

allows permitted users to easy access to safely store notes, questions and comments in the Cloud.  Add 

annotations to text or images, tag notes within keywords and view notes outside of documents.  Board 

members can organize notes with tags and descriptions, highlight, strikethrough and insert annotations 

in a real-time cloud based environment. All confidential documents are stored via encrypted 

connections. Ability to search and access annotations from outside the document which (may or may 

not) reside on the local laptop or machine depending on the boards preference. 

 

Document Repository  

Gives board members access to up-to-the-minute documents in a secure online environment. 

• Upload PDF and Word documents to folders 

• Auto email notifications to members  

• View documents in a browser 

• Support for iOS, Android, Mac, and Windows 

• Easy access on Internet with email and password 

• Easy Document duplicate and join capabilities  

• INTEGRATED TO database document repository, Web, Portal 

and CloudDocs 

• Manage hierarchies of folders and documents 

• Stores Audio and video files securely for the board to review during meetings. 

 

 

Easy Note-Taking Annotations 

The intuitive interface allows any permitted user easy access to safely store notes, questions, and 

comments in the Cloud. 
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• Add annotations to text or images 

• Tag notes with keywords 

• View notes outside of documents 

• Organize notes with tags and descriptions 

• Highlight, strikethrough, insert annotations  

 

Security  

Know that your confidential documents are stored via encrypted connections. 

• Search and access annotations from outside the document  

• Documents don’t reside on workstation machines - no worries about device theft! 

• Cloud-based Software As A Service (SAAS) frees boards from server and hosting management 

 

 

**A new version of Big Picture CloudDocs system will be available that is similar, more feature rich 

and meets the requirements set forth in the RFQ. 
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5. PERFORMANCES: 

 

5.1     Installation and Implementation:  This contract becomes effective upon Vendor’s 

receipt of the notice to proceed.  The Installation and Implementation part of the 

Contract, as fully described in these specifications, must be completed within one 

hundred-eighty (180) calendar days.  Upon completion of the Installation and 

Implementation process, and upon Acceptance by the Agency as defined in these 

specifications, a Change Order will be issued by the agency with approval of the 

Purchasing Division that will start the five-year fixed term for maintenance, support, 

warranty and hosting services by the Vendor. 

 

The successful Vendor must: 

5.1.1  Meet with the Board staff and current database Vendor (if new Vendor is 

awarded contract) as is necessary to plan data conversion, data migration, 

system customization end implementation.  At least two (2) on-site visits are 

required, but the vendor shall include the costs of this required visits and any 

additional visits they expect to need to conduct in their bid.  

5.1.2  Provide a complete schedule for installation and implementation within ten 

(10) calendar days of award of the contract.  The schedule should indicate all 

phases of installation and implementation, note any meetings for which Board 

staff attendance is required, and explain how installation and implementation 

will affect the availability of current website services to Members and 

availability of the database to Board Staff.  Installation and implementation 

should minimize the amount of time during which Members and Board Staff 

cannot access the Board’s business services.  

5.1.3  All data conversion is to be part of the implementation process. The Board will 

retain ownership of all data related to the project, including any fields with 

codes appended by the Vendor to create a join between data tables. 
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5.1.4  Provide and execute a plan, in coordination with the Board staff, for notifying 

Members and others of the new website and system. 

5.1.5  On or before acceptance of the Contract, provide at least one electronic copy 

of an instruction manual for Board staff (which allows the Board staff the 

ability to reproduce as needed to circulate to staff during the life of the 

contract). The instruction manual must be updated from time-to-time as may 

be needed due to changes made by the Vendor to the Contract Item and 

Services over time.  

5.1.6  Provide training for use of the system to all Board staff (currently numbering 

16), including intensive software training for Board’s IT staff and high-end 

users.  Initial training must be on site at the Board’s office in Charleston, West 

Virginia. Training must cover both the system software and the customized 

processes of the Board as they exist in the system.  Vendor will be expected to 

provide training to any additional license users during the life of the Contract 

(at the cost of the Unit Price for the additional license, see Section 6.2.8, 

below).  Training for any subsequent additional users may be on site or remote 

by electronic communication. 

5.1.7  Vendor shall be responsible for all mileage and travel costs, including travel 

time, associated with performance of the contract.  

5.2      Acceptances: Acceptances shall be defined as successful demonstration and testing of 

all system requirements including training, with the ability for all users to navigate and 

utilize the system to perform their roles.  The Agency with the Vendor’s acceptance 

will issue a written letter and Change Order request to WV Purchasing Division as 

formal Acceptance of the system.  Upon mutual agreement of Acceptance by both the 

Agency and Vendor, the Change Order issued by WV Purchasing will start the Five-

Year term for maintenance, support, warranty and hosting by providing a 

signed/dated letter agreeing to the start date of the Maintenance and Support to the 

Board.     

5.3  Maintenance and Support: The five-year term for maintenance and support will be 

added by formal Change Order after completion of the Installation and 

Implementation process and upon the Agency’s formal Acceptance of the system.  The 

successful Vendor must provide maintenance and support at a fixed annual cost that 
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meets the following requirements, as well as any other requirements set forth in this 

Solicitation.  

       Vendor must include in their bid the fixed annual cost of maintenance and support for 

years 1, 2, 3, 4 and 5.  The successful Vendor must provide maintenance and support 

meeting the following requirements:  

5.3.1 User Help Desk 

5.3.1.1   Vendor must provide 24 hour-per-day, 7 days per-week access to 

online or telephonic technical support to both the Board staff and the 

end user Members during the life of the contract.  Such must be 

provided at no additional cost to the Board beyond the annual base 

cost for maintenance and support.  

5.3.1.2  Support must also include support to Board’s administrative users and 

IT staff for configuration to the website, the database, the 

administrative interface and the cloud-based program. Such must be 

provided at no additional cost to the Board beyond the annual base 

cost for maintenance and support. 

5.3.1.3  Vendor must also be able to provide remote desktop support for both 

Members and Board staff. Such must be provided at no additional cost 

to the Board beyond the annual base cost for maintenance and 

support. 

5.3.2 Software Patches and New Releases 

5.3.2.1   During the life of the contract, Vendor shall make available to the 

Board all new software versions and patches of defects.  Though the 

expectation is that software updates and patches will be installed 

remotely, none shall be undertaken without the prior notification, in 

writing, to the Board and without the Board’s prior approval.  Such 

must be provided at no additional cost to the Board beyond the annual 

base cost for maintenance and support. 
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5.3.3 Customization of the System  

5.3.3.1   All customization of software required to meet the requirements of the 

Solicitation and the Board, and to achieve Acceptance, shall be 

included in the Base Bid.  

5.3.3.2  Any defects/errors discovered (post-acceptance) in the system that 

relate to requirements/specifications in the original Solicitation must 

be cured by the Vender, and any work performed by the Vendor 

related thereto shall not be considered new customizations such that 

the defects shall be cured by the Vendor at no additional cost to the 

Board beyond the annual base cost for maintenance and support.  

Defects/errors include functions/capabilities/specifications that were 

included in the original Solicitation specifications but are not working 

properly, are non-compliant or were omitted from the system. 

5.3.3.3   Each year of subsequent support shall include (up to) at least five (5) 

hours of development hours from the Vendor to be used by the Board 

for making new customizations to the system (including, but not 

limited to, adding a new type of license, etc.), at no additional cost to 

the Board beyond the annual base cost of maintenance and support.  

5.3.3.4  Should a (post-Acceptance) customization require hours from the 

Vendor in addition to the five provided each year, the Vendor shall be 

required to create a scope of work and a signed, dated quote for the 

actual cost of the work (with hours billed per the Unit Price – Item #9 

on the Pricing Page provided in wvOASIS and Section 6.2.9 below, and 

noting that the contractually provided five hours are first used), to be 

processed as a Change Order request for increasing the Contract 

amount.  Note:  only upon approval by the State Purchasing Division 

and the WV Attorney General’s Office (as to form only) shall any work 

be undertaken on such customization request.  This “Scope of Work” 

should also include a timeline for deliverables, and notifications of any 

potential downtime (including estimated dates and times of 

occurrence and duration) required for its implementation.  After the 

change order is processed and Vendor commences work on new 
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customizations, Vendor shall submit itemized invoices to the Board 

with sufficient descriptions of the work performed. 

5.3.3.5   All (post-Acceptance) customization requiring hours from the Vendor 

shall include an installation, testing and post-installation defect 

correction.  Any defects/errors discovered to any new customizations 

after implementation must be cured by the Vender at no additional 

cost to the Board. Defects/errors include functions/capabilities/ 

specifications arising from or related to the new customizations but are 

not working properly, are non-compliant or were omitted. 

5.3.3.6   No (post-Acceptance) customization will result in a change of the cost 

of basic support, maintenance or hosting as provided in the original 

Contract or any subsequent years. 

 5.3.4 Hosting Services 

5.3.4.1 The Vendor shall install and maintain the system on their own server.  

5.3.4.2   The Vendor should provide continuous access to the system.  However, 

it is understood that the system may require expected outages for 

maintenance.  Vendor shall perform all planned system outages during 

off-peak hours (between 12:00 am and 6 am EST) and shall notify Board 

in writing (email suffices) prior to any such outage, providing the 

estimated date and time of the outage and a brief explanation of the 

cause of the outage.  

5.3.4.3   In the event of an unplanned outage, the Vendor shall notify the Board 

(in writing, email suffices) within one hour after the outage, and shall 

provide the time of the beginning of the outage and the estimated time 

for when the outage will end.  

5.3.4.4   The Vendor shall have and provide as part of this Contract a disaster 

recovery plan which Vendor shall have in place for insuring remote 

backup of the Board’s data.  Vendor shall work with the Board staff to 

develop a secondary backup system on the agency’s existing 

equipment.  
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5.3.5 Vendor should provide with their bid a copy of any and all Software Terms and 

Conditions or licenses that the State of West Virginia or the Agency will have 

to agree to or accept as part of this solicitation.  This information will be 

required before Purchase Order is issued. 

 Vendor should include a copy of any Maintenance Terms and Conditions or 

Licenses that the State of West Virginia of the Agency will be required to agree 

to and accept as a part of this solicitation.  This information will be required 

before Purchase Order is issued.  

5.3.6 Ninety (90) calendar days before the Contract expiration and/or termination, 

or as soon as practicable thereafter, the Vendor shall work jointly with the 

Board and any subsequent Vendor during the conversion and new system 

startup, to ensure a smooth transition and changeover, prior to releasing the 

Vendor’s Performance Bond. 

 

5.3.7 At the close of the Contract, the Board shall retain control of any intellectual property 

that is developed for the Board and essential to on-going operations.  During the Contract 

period, and any renewal periods the Board shall be licensed to use, for its own purposes, the 

intellectual property furnished for use with the System, including software, communications 

protocols, processes and procedures. 
 

 

 

Installation & Implementation 
Albertson Consulting Inc. will meet with the board and staff upon award of contract. Vendor & Board 

staff will determine roles in relation to board liaison and establish milestones for system enhancements 

and implementation schedule to meet the boards 180 calendar day implementation timeline. This time 

line will be streamlined because Big Picture already has the data migration completed and all application 

and renewal forms built and functioning. Meeting will cover a gap plan to address all available system 

updates, changes, customizations or implementation requests listed above in scope in this RFQ.   

 
After scope of work has been established there will be a schedule provided within (10) calendar days of 
award.  Schedule will contain all phases of deployment & implementation of software, meetings and 
discuss website integration and any issues (if any) that may occur during the transition to the new 
system.   



Big Picture TM Software  West Virginia Board of Medicine  

         CRFQ 0945 BOM1900000005 

 

 
Big Picture TM Software  West Virginia Board of Medicine  

         CRFQ 0945 BOM1900000005 

  pg. 89 
 

 
Board will use Albertson Consulting Inc., proven gap planning process.  A plan will be developed with the 
board and to address the necessary changes required by this RFQ  
 
Documentation 
 Instructional manuals will be provided for the board and staff for internal reference and training 
purposes.  The manual will be in an electronic format and may be reproduced by the board for internal 
purposes. 
 
Training 
Training will be conducted for all staff members currently (5) and Board’s IT staff on the new 
software/database system.  Method of training meaning either on-site or via webcasts will be 
determined at kick-off meeting. Training will be specific for each job role within your organization. On-
going training of board staff will be conducted as new staff is added.  On-going training of board staff 
will be conducted as new staff is added. 
 
Staff Training 
 The expectation is that the majority of training and documentation will be completed prior to 

production go-live. After production go-live, there should be a support resource available to answer 

questions on the use of the system (or troubleshooting issues) on an as needed basis. Big Picture will 

provide training and guidance to designated client staff prior to beginning UAT to teach them how to 

test the system. Big Picture will dedicate ample resources to resolving any identified issues quickly. 

Big Picture will facilitate a series of web-based software demonstrations for the purpose of introducing 

the board’s project team members to the core functionality and features of the Big Picture licensing 

software and database. For many of the project team members, this will be their first exposure to the 

Big Picture Licensing software. These demonstrations will provide an initial overview of the features and 

functions of the new software and will serve as a basis of  on-going software training and knowledge 

transfer that will increase in frequency and complexity as the project progresses through the 

subsequent design, configuration and deployment phases. The web-based software demonstrations will 

be facilitated multiple times over on a weekly basis or more if needed to accommodate project team 

member schedules. 

User Manuals 
Instructional manuals for both system and user will be provided for the Board and staff for internal 

reference and training purposes.  The manual will be in an electronic format and may be reproduced by 

the Board for internal purposes 
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System Testing 
The goal of System Acceptance Testing is to ensure that the software is functioning properly and meets 
the requirements within the RFQ & scope of work prepared prior to implementation. During the testing 
board staff will be able use the new system for their applied job roles to ensure that system meets the 
board’s business requirements.  
 
Support/Maintenance 
Upon completion of implementation and the software has successfully been deployed, the board will 

receive ongoing support & maintenance for the life of the contract. An allotted number of support hours 

will be included within the Annual Support & Maintenance agreement.  Board may elect to increase the 

number of hours of support at any time during the contract term.  Our goal is to keep our customers 

satisfied while provided a world class level of support.  It is required that a support/maintenance 

agreement be paid to utilize the software. 

Customer Support/Help Desk 
Albertson Consulting Inc., will provided 24/7 support for the board staff, board members & IT staff 

members.  A dedicated Project Manager & Customer Service Representative will be assigned to assist 

with initial implementation and ongoing support.  Supported users will be listed in the Big Picture 

administrative site under the security panel. Desktop support via desktop sharing technology will also be 

available as a method if required to resolve technical issues or end user support.   

Board Staff Response Time 
 As with every deployment and implementation we understand that the board’s staff may have other 

priorities that arise during the project implementation which may cause delays in receiving response or 

required information needed for the project team on our side.  We will work with the board staff to 

ensure that both the board and our project team have agreed upon reasonable response times for 

requested information etc.  

Board Staff Inquiries 
The board staff will have access to the project team and key individuals working with the project staff.  
Both email and phone communication will be utilized for support issue and problem resolution related 
to the project. Urgent items are addressed the same day. Non-urgent items are addressed within 24 
hours. 

Technical & Customer Support    
Our technical and customer support is offered through our office in Minot, North Dakota. Standard 

technical support is available Monday-Friday from 8:00 AM-5:00 PM. Standard support typically 

encompasses any type of training, deployment efforts, development, enhancements support, testing, 

and project management efforts to access these resources during normal business hours.  
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 A dedicated Project Manager & Customer Service Representative will be assigned to assist with initial 

implementation and ongoing support.  Desktop support will also be available as a method if required to 

resolve technical issues or end user support 

Standard response callback time is within 24 hours or one business day.  Depending on the type of task 

requested for support times to complete will vary depending upon complexity of the problem.  The 

preferred method of contact would be through our Task Management System.  Escalation process will 

be discussed and finalized during kick-off meeting. 

Typically these requests are confirmed in one business day. Standard support will also be providing 

strategic support and any other necessary services.  Below would be a typical support level offering. 

We will supply the end user and administrative user along with online manuals that can be used to train 

future staff. All future training outside of the original scope of work can be directly addressed under the 

agency’s maintenance agreement. 

Hours of Support 
Phone, email, and online support is offered M-F between 8:00 am to 5:00 pm (CST), excluding 

recognized holidays.  

On-site support can be requested and scheduled at customer’s request if necessary at additional cost.  

Time and material will be billed to customer. 

Software Updates 
In either type of deployment hosted or deployed state side our project managers will work with your IT 
people to understand what updates are available and how to best apply them to your system. Then our 
support staff will perform the updates according to your schedules. 
 
Software updates are included in the annual support and maintenance agreement. Software updates 
are installed by our support technicians as part of our annual support agreement. Typically we 
demonstrate the available upgrades annually or semi-annually and then you pick which upgrades you 
would like and we install the 
 
Configuring & Custom Development 
One feature that sets Big Picture Software apart from other software vendors is the configurability of 
our software.  Most if not all business process can be configured to meet the board’s specific 
requirements, without affecting the base code of the software. All Big Picture Software 
modifications/configurations are managed through the Administrative Portal.  Administrators can setup 
and maintain a number of custom enhancement s to their system. If additional enhancements are 
necessary the system is capable of being extended per your board’s needs. 

Ongoing Support 
Big PictureTM Software realizes that the board will require ongoing support after the initial 

implementation.  We realize that all post implementation support plans require different levels of 



Big Picture TM Software  West Virginia Board of Medicine  

         CRFQ 0945 BOM1900000005 

 

 
Big Picture TM Software  West Virginia Board of Medicine  

         CRFQ 0945 BOM1900000005 

  pg. 92 
 

support based on the boards ongoing needs.  With Big Picture we will establish an annual support plan 

tailored to agency’s ongoing requirements.  

Free Hosting  
Big Picture Software will host your solution on our servers or no additional charge.  Big Picture’s annual 
support/maintenance plan includes hosting your software application and database in our world class 
hosting facility. We have a 99.9% uptime so you can be confident that Big Picture Software is online and 
ready to assist your agency 24 hours a day, 7 days a week, and 365 days a year.  
 
Our servers are housed in a carrier class data center, where security is of the upmost importance, 
authorized-only access to the hardware and software is required. Because of security concerns, Big 
Picture Software will provide our Disaster Recovery Plan, Back-up Strategy, and Security Statement with 
the Board and Office of Technology upon awarded contract.  At the present time Big Picture Software is 
hosting three other West Virginia regulatory boards. 

In-House-Task Management System 
The board will utilize our in-house task management system that has been utilized for 15 years. It will 

serve as the main project management, enhancement management and support management for the 

lifetime of the project. This website primarily will serve as a central repository of all project 

communication and document storage. It will also include an outstanding list of tasks and issues that can 

be utilized for support purposes. 

Change Order Request Process  
As with most all projects change requests are most likely going to be required during implementation 

and post implementation of the new system. Big Picture Software will work with the board to process, 

plan, coordinate, implement and monitor the change order requests to ensure changes are made with 

minimum disruptions to the board and licensees.  Monitoring risk and associated risks that may 

adversely affect the change order request are also part of what Big Picture Software will assist the board 

with to provide efficient and prompt handling of all change order requests. 
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A change request is considered to be any modification to a previously accepted deliverable that impacts 
the original scope of work and originating contract based on requirements within the RFP.  If scope 
changes are not monitored and controlled during the implementation phases the project may 
experience budget overruns and delays to the original proposed schedule.  It is extremely important for 
the both the board and Big Picture Software to adhere to the change order request process defined 
within the RFP. The project manager will submit a change order cost estimate to the board that will 
include the number of hours estimated to complete the change request and estimated cost. 
 
All change requests are submitted to the project manager who will then evaluate the requested scope 

change.  Project manager will provide the board with an estimate for the change order request that will 

include total estimated hours of project and estimated cost.  All change order request outside of the 

original scope of work will be charged an hourly support rate of $130.00/Hr. Upon acceptance of proper 

documentation and impact assessment (cost and time) the project manager will submit the scope 

change request to the board for approval. Upon approval of scope changes by the board’s project 

manager will update all relevant project documents and communicate the change request with all 

project team members.  
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Change Order and Task Process Lifecycle 

 Project manager assembles change order request documentation. 

 Task is entered into “task tracking system”. 

 Timeline established for completion of project. 

 Development Resource (DR) is assigned. 

 Development on project is started. 

 Development completed 

 Quality & Assurance Testing 

 Client Testing 

 Internal/Client testing cycle completed 

 Customer acceptance of deliverable 

 Task completed & closed out 
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Exhibit A Pricing Page 

In Response to CRFQ 0913 PHB1700000001 

 (See Attachment A Exhibit Page (Excel spreadsheet with pricing) 
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Similar Projects/ Letter of References 

 

West Virginia Board of Osteopathic Medicine 
Diana Shepard, Executive Director 

405 Capitol Street 

Suite 402 

Charleston, WV 25301 

Phone: 304-558-6095 

Website: www.wvbdosteo.org 

Project Name: eLicensure Database Management System 

Project Description: Big PictureTM software provides the West Virginia Board of Osteopathic Medicine 

with a hosted cloud-based software eLicensing solution. The application will facilitates license tracking, 

online applications, renewals, case enforcement, disciplinary, continuing education tracking and other 

regulatory licensing protocol. The Big PictureTM software solution is designed and implemented as a 

comprehensive licensure system. Big Picture’s solution provides West Virginia Board of Osteopathic 

Medicine with secure database hosting, secure online tools integrated into their existing website, 

licensing applications and dedicated customer and technical support.  

Also, as part of the solution, West Virginia Board of Osteopathic Medicine will also be using Big Picture’s 

Disciplinary/Case Management module to assist with compliance and enforcement. West Virginia Board 

of Osteopathic Medicine will receive software updates and enhancements along with a support plan as 

part of their service agreement. 

New System Functionality Includes: 

Online Applications 

Online Renewals 

http://www.wvbdosteo.org/
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Online Services/License Verification/Look-up 

Compliance/Enforcement 

 

North Dakota State Board of Medical Examiners  
Duane Houdek J.D., Executive Secretary  

418 East Broadway Avenue  

Suite 12  

Bismarck, ND 58501  

Phone: 701-328-6500  

Web: www.ndbomex.org 

 

Project Name: Custom Off-The-Shelf (COTS) e-licensing software and database solution. 

Project Description: Big Picture converted the NDBOMEX 20 year old unsupported program to an online 

cloud-based licensing system that now provides a seamless online licensing and renewal process, license 

verification, continuing education as well as an easily usable database for licensing and disciplinary 

actions supervised by the board. Big Picture also provides project management and continued support 

and hosting of the software through an annual licensing and support contract. 

New System Functionality Includes: 

Online Applications 

Online Renewals 

Online Services/License Verification/Look-up 

Accreditation Tracking 

Compliance/Enforcement 

http://www.ndbomex.org/
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Website Integration 

 

West Virginia Board of Veterinary Medicine 
Trish Holstein, Executive Director  

5509 Big Tyler Rd, Ste 3 

Cross Lanes, WV 25313 

Phone: 304-776-8032 

Website: www.wvbvm.org 

 

Project Name: eLicensing database software solution 

Project Description: Big PictureTM Software implemented a new eLicensing cloud-based software 

solution for the WVBOVM. The new system will automate applications, renewals, verifications, 

inspections and other online services for the Board’s licensees.  

The board also utilizes Big Picture’s inspection software to help the board’s staff complete routine off-

site inspections.   The Board replaced an legacy database with a new centralized database which will 

streamline both back end and front end licensing and business processes. 

New System Functionality Includes: 

Online Applications 

Online Renewals 

Online Services/License Verification/Look-up 

Inspection Collection Integration 

Accreditation Tracking 

Compliance/Enforcement 

http://www.wvbvm.org/
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Website Integration  

 

South Dakota State Board of Dentistry 
Brittany Novotny, Executive Secretary 

P.O. Box 1079 

105 S. Euclid Avenue 

Suite C 

Pierre, SD 57501-1079 

Phone: 605-224-1282 

Web: www.sdboardofdentistry.com 

Big Picture Software has served Brittany and the staff at SDSBOD since late 2009. The current contract is 

for ongoing service, enhancements and support of our Big Picture licensing product that provides the 

central database engine for all board licensure functions. Big Picture’s Licensing Software manages all of 

the Board’s disciplinary actions and online renewals for all license classes. 

 We provide all their online services from this central online database. It has an easy-to-use web content 

management system that allows staff to manipulate website content. SDSBOD hosts their entire 

website, database, online services and the administrative system with Big Picture Software. 

New System Functionality Includes: 

Online Applications 

Online Renewals 

Online Services/License Verification/Look-up 

Accreditation Tracking 

Compliance/Enforcement 

http://www.sdboardofdentistry.com/
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Website Integration 

 

North Dakota State Board of Pharmacy 
Mark J. Hardy, Executive Director  

1906 East Broadway Avenue 

Bismarck, ND 58501 

Phone: 701-328-9535 

Fax: 701-328-9536 

Web: www.nodakpharmacy.com 

 

Big Picture software has served Mark and the staff at NDBOP since 2003. The contract has been for 

ongoing service, enhancements and support of our Big Picture licensing product that provides the 

central database engine for all board licensure functions. The system manages disciplinary/case 

management documents and actions along with online renewals for all license classes.   

Big Picture Software is also integrated with the Board’s existing payment, collection and reconciliation 

processes. The NDBOP hosts their entire website, database, online services and the administrative 

system with Big Picture Software. 

New System Functionality Includes: 

Online Applications 

Online Renewals 

Online Services/License Verification/Look-up 

Accreditation Tracking 

Compliance/Enforcement 

Website Integration  

http://www.nodakpharmacy.com/
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South Dakota State Board of Nursing 
Gloria Damgaard, RN, Executive Director 

4305 South Louise Ave, Suite 201 

Sioux Falls SD 57106-3115 

Phone: 605-362-2760 

Fax 605-362-2768 

Website: http://doh.sd.gov/boards/nursing/ 

 

Big Picture Software has been selected to provide SDBON with a hosted cloud-based software 

application that facilitates license tracking, online applications, renewals, case enforcement and other 

regulatory licensing protocol.  Big Picture’s licensing module provides SDBON with secure web hosting, 

licensing applications and dedicated customer and technical support.  

 As part of the ongoing software enhancements, SDBON will also be using Big Picture’s Disciplinary/Case 

Management module to assist with compliance and enforcement. SBDON will receive software updates 

and enhancements along with a support plan as part of their service agreement. 

New System Functionality Includes: 

Online Applications 

Online Renewals 

Online Services/License Verification/Look-up 

Accreditation Tracking 

Compliance/Enforcement 

http://doh.sd.gov/boards/nursing/
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Website Integration  

 

North Dakota State Board of Nursing 
Stacey Pfenning, Executive Director  

919 S 7th Street 

Suite 504 

Bismarck, ND 58504-5881 

Phone: 701-328-9777 

Fax: 701-328-9785 

Web: www.ndbon.org 

 Big Picture Software has served Connie and the staff at NDBON since late 2004. The contract has been 

for ongoing service, enhancements and support on our Big Picture licensing product that provides the 

central database engine for all board licensure functions. They manage disciplinary actions, online 

renewals, and applications for all license classes.  

We provide all their online services from this central online database. It has an easy-to-use web content 

management system that allows staff to manipulate website content. NDBON hosts the entire website, 

database, online services and the administrative system with Big Picture Software.  

New System Functionality Includes: 

Online Applications 

Online Renewals 

Online Services/License Verification/Look-up 

Accreditation Tracking 

Compliance/Enforcement 

Website Integration  

http://www.ndbon.org/
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Exhibit A Pricing Page 
See Exhibit A (Attachment) 

 In Response to CRFQ 0913 PHB170 
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Appendix C – Software Support Contract 
 

 

 

 

 

 

 

 

 

Big Picture™ Software Support Contract 
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Terms 

Albertson Consulting, Inc. agrees to license one copy of the Big Picture™ Licensee Management and 

renewal software for use by West Virginia Board of Medicine.  Albertson Consulting retains the rights to 

the software as outline in the “Official Client Agreement” attached below. Client may not resell or give 

the software to any other entity.  Client retains ownership of all data, site content, artwork, and design 

related to the project. 

 

Expected project billing is as follows:  

 

All support beyond monthly contract will be billed monthly per pre-approved estimates.  

 

Additional development services will be provided for items beyond the scope of the project. These 

services will be billed hourly to the customer at $150.00 / hour.  

 

Future Large Scale Projects 

Projects considered out-of-scope, those projects not specifically detailed anywhere in this proposal, or 

projects much larger than Client feels comfortable doing on an hourly basis and outside of normal 

application support will require a formal proposal from ACI detailing requirements and resources. An 

example of this would be if Client decides to change accounting software.  

 

Annual Software Licensing price of $ (TBD) on this day of(     ),   2017).  These fees cover the Hosting fees, 

maintenance fees, licensing fees for the software and up to 5 hours of enhancements, support, 

maintenance or customizations for the entire system. The Annual Software Annual Software Licensing 

price will remain the same through (     ,2022) after that base prices may change.  

 

This contract does not expire. Terms are laid out through (       ,2017). At which time a renegotiation / 

reevaluation is to take place to ensure that both parties are satisfied and terms are satisfactory for both 

parties.  
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Existing web application, hosting fees, and internal email addresses are included in the aforementioned 

monthly fees.  

 

 

Client Initials   _____________                  Albertson Consulting Initials __________ 

 

 

 

 

 

 

This page intentionally left blank. 
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Official Client Agreement 

 

This Agreement sets forth the terms and conditions, which apply to the use by Client of Albertson 

Consulting for product or service offered by Albertson Consulting, Inc. The right to use Albertson 

Consulting and any other product or service offered by Albertson Consulting, Inc. is personal to Client 

and is not transferable to any other person or entity. 

 

1.  DEFINITIONS 

“Albertson Consulting Inc.” (herein referred to as “Albertson Consulting”) is a Software engineering and 

hosting company offering business process automation and World Wide Web page design and hosting 

service operated by Albertson Consulting, Inc. consisting of content provided by customers/clients of 

Albertson Consulting, Inc., affiliates of Albertson Consulting, Inc., and third parties.   

 

“Client” is the individual or organization entering into contract with Albertson Consulting, Inc. 

 

“Content” means all text, pictures, logos, graphics, sound, video and any other data supplied by Client. 

 

“Software Applications” includes any proprietary programs, scripts, and functions created by Albertson 

Consulting for use on Client’s web site, which include source code in any form that is not publicly 

viewable. 

 

“Code” means any programming source code written or developed by Albertson Consulting required to, 

when properly loaded onto a World Wide Web Server, cause “Content” to be displayed on the World 

Wide Web or to facilitate the display of “Content” using a World Wide Web Server. 

 

“Hosting” means the display of “Content” on the World Wide Web using Web Severs operated by 

Albertson Consulting, Inc. 
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c “Support Contract” is a purchased product that provides phone support, bug fixes, and programming 

and research time. Terms and coverage depend on support contact level purchased. 

 

 

2. CLIENT CONDUCT 

Albertson Consulting shall be used for lawful purposes only. No material shall be posted on or 

transmitted through the pages/services which violate or infringe in any way upon the rights of others, 

which is unlawful, threatening, abusive, defamatory, invasive of privacy or publicity rights, vulgar, 

obscene, profane, indecent or otherwise objectionable, which encourages conduct that would 

constitute a criminal offense, gives rise to civil liability or otherwise violates any law. No conduct shall be 

undertaken that, in Albertson Consulting judgment restricts or inhibits any other user from using or 

enjoying the pages. Albertson Consulting shall not be used to solicit other Online Service users to 

become users of competitive online information services. Advertising or commercial solicitation may be 

posted on or transmitted through the pages subject to Albertson Consulting express prior approval and 

solely in accordance with the terms and conditions imposed by Albertson Consulting with respect 

thereto. 

 

The Albertson Consulting software and its customer’s sites (hosted by Albertson Consulting ) contain 

copyrighted material, trademarks and other proprietary information including, but not limited to, text, 

software, photos, video, graphics, music and sound, that are copyrighted under the United States 

copyright laws. Albertson Consulting owns a copyright in the selection, coordination, arrangement and 

enhancement of such content, as well as in the content original to it. Each third party content provider 

owns the copyright in content original to it. 

 

No material protected by copyright, trademark or other proprietary right shall be uploaded, posted or 

otherwise made available on Albertson Consulting ’s server without the express permission of the owner 

of the copyright, trademark or other proprietary right and the burden of determining that any material 

is not protected by copyright rests with Client.  
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Each Client shall provide Albertson Consulting with accurate, complete and updated information as to 

his or her name, address, phone number, and other contact information provided by the Client during 

use of Albertson Consulting as a design/hosting company. Failure to do so shall constitute a breach of 

this Agreement. 

 

No Client may (i) select or use a name or e-mail address of another person with the intent to 

impersonate that person; (ii) use a name or e-mail address subject to the rights of any person other than 

Client without authorization; (iii) use a name in violation of the intellectual property rights of any 

person; or (iv) use a name that Albertson Consulting, in its sole discretion, deems offensive. 

 

The foregoing provisions of this Section are for the benefit of Albertson Consulting, its affiliates, third 

party content providers and licensors, and each shall have the right to assert and enforce such 

provisions directly on its own behalf. 

 

 

3. THIRD PARTY CONTENT 

Albertson Consulting is a distributor of content supplied by third parties and users of Albertson 

Consulting Sites. Any opinions, advice, statements, services, offers, or other information or content 

expressed or made available by third parties, including information providers, or Clients, are those of the 

respective author(s) or distributor(s) and not of Albertson Consulting.  Neither Albertson Consulting nor 

any third party provider of information guarantees the accuracy, completeness, or usefulness of any 

content, nor its merchantability or fitness for any particular purpose. (Refer to Section 7 below for the 

complete provisions governing limitation of liabilities and disclaimers of warranty.) In many instances, 

the content available through the Online Services represents the opinions and judgments of the 

respective information provider, or Client of Albertson Consulting, and not the employees or agents of 

Albertson Consulting. 

 

4. CONFIDENTIALITY 

Each party agrees not to disclose any confidential information received from the other in any form to 

any employees who do not have a specific need to use such information or to any outside party 

(including contractors) without the other party’s prior written consent.  All employees or contractors 
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who receive such confidential information must be bound by written agreement not to disclose such 

information to any other party.  Each party acknowledges that the unauthorized disclosure or use of 

confidential information of the other party would cause irreparable harm and significant injury to the 

other party that may be difficult to compensate.  Accordingly, each party agrees that the other party will 

have the right to seek and obtain temporary and permanent injunctive relief in addition to any other 

rights and remedies it may have.  The obligations of confidentiality shall not apply to information which 

1) is in public domain at the time of disclosure, 2) has been released by the other party without 

restrictions, 3) has been lawfully obtained by the disclosing party from a third party under no obligation 

of confidentiality, or 4) is independently developed by employees of the disclosing party without access 

to the confidential information. 

 

5. LIMITED LICENSE 

Albertson Consulting retains ownership of Code and grants Client a non-exclusive and non-transferable 

right to use Code for the express use of displaying Content on the World Wide Web.   

Albertson Consulting retains the following rights as it pertains to software ownership: 

Albertson Consulting Inc. retains the right to resell any licensed or custom built piece of software to any 

other paying customer in any format without restriction. 

Albertson Consulting Inc. retains the exclusive right to modify the software. Software distributed / 

deployed to client server will be given in executable format only. All software maintenance and further 

customizations will be pre-formed by Albertson Consulting. 

Albertson Consulting Inc. retains the exclusive right to host the software. The software and 

corresponding database cannot be hosted by any other provider. 

Albertson Consulting Inc. retains the intellectual knowledge gained from client in execution of contract / 

project. This intellectual knowledge is only distributable in software format. It cannot be resold in any 

other media or knowledge transfer mechanism. 

Albertson Consulting Inc. retains an exclusive right to sell the software to any other party.  Client cannot 

resell, give or grant in whole or in part to any other party any Big Picture software products developed 

by Big Picture or Albertson Consulting. 

Albertson Consulting Inc. retains all other rights associated with Big Picture software that are not 

specifically granted in the following section.  

Granted Rights 
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Unlimited use  

All administrative interfaces are not limited in number of users, usage or any other fashion as it pertain 

usability. 

All externally accessible interfaces are not limited in number of users, usage or any other fashion as it 

pertain usability.  

Custom built interfaces to other data sources are not limited in number of users, usage or any other 

fashion as it pertain usability.  

 

 

6. DISCLAIMER OF WARRANTEE; LIMITATION OF LIABILITY  

EACH CLIENT EXPRESSLY AGREES THAT USE OF ALBERTSON CONSULTING ’S SERVICES ARE AT HIS OR HER 

SOLE RISK. NEITHER ALBERTSON CONSULTING, ITS AFFILIATES NOR ANY OF THEIR RESPECTIVE 

EMPLOYEES, AGENTS, THIRD PARTY CONTENT PROVIDERS OR LICENSORS WARRANT THAT ALBERTSON 

CONSULTING WILL BE UNINTERRUPTED OR ERROR FREE; NOR DO THEY MAKE ANY WARRANTY AS TO 

THE RESULTS THAT MAY BE OBTAINED FROM USE OF THE ONLINE SERVICES OR AS TO THE ACCURACY, 

RELIABILITY OR CONTENT OF ANY INFORMATION, SERVICE, OR MERCHANDISE PROVIDED THROUGH 

ALBERTSON CONSULTING. 

 

ALBERTSON CONSULTING ’S WEB PAGES ARE PROVIDED ON AN "AS IS" BASIS WITHOUT WARRANTIES 

OF ANY KIND, EITHER EXPRESS OR IMPLIED, INCLUDING BUT NOT LIMITED TO WARRANTIES OF TITLE OR 

IMPLIED WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE, OTHER THAN 

THOSE WARRANTIES WHICH ARE IMPLIED BY AND INCAPABLE OF EXCLUSION, RESTRICTION OR 

MODIFICATION UNDER THE LAWS APPLICABLE TO THIS AGREEMENT. 

 

THE DISCLAIMERS OF LIABILITY CONTAINED IN THIS SECTION APPLY TO ANY DAMAGES OR INJURY 

CAUSED BY ANY FAILURE OF PERFORMANCE, ERROR, OMISSION, INTERRUPTION, DELETION, DEFECT, 

DELAY IN OPERATION OR TRANSMISSION, COMPUTER VIRUS, COMMUNICATION LINE FAILURE, THEFT 

OR DESTRUCTION OR UNAUTHORIZED ACCESS TO, ALTERATION OF, OR USE OF RECORD, WHETHER FOR 

BREACH OF CONTRACT, TORTIOUS BEHAVIOR, NEGLIGENCE, OR UNDER ANY OTHER CAUSE OF ACTION. 

EACH CLIENT SPECIFICALLY ACKNOWLEDGES THAT ALBERTSON CONSULTING IS NOT LIABLE FOR THE 
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DEFAMATORY, OFFENSIVE OR ILLEGAL CONDUCT OF OTHER THIRD PARTIES, OR CLIENTS AND THAT THE 

RISK OF INJURY FROM THE FOREGOING RESTS ENTIRELY WITH EACH CLIENT. 

 

IN NO EVENT WILL ALBERTSON CONSULTING OR ANY PERSON OR ENTITY INVOLVED IN CREATING, 

PRODUCING OR DISTRIBUTING ALBERTSON CONSULTING CONTENT BE LIABLE FOR ANY DIRECT, 

INDIRECT, INCIDENTAL, SPECIAL OR CONSEQUENTIAL DAMAGES ARISING OUT OF THE USE OF OR 

INABILITY TO USE ALBERTSON CONSULTING OR OUT OF THE BREACH OF ANY WARRANTY. EACH CLIENT 

HEREBY ACKNOWLEDGES THAT THE PROVISIONS OF THIS SECTION SHALL APPLY TO ALL CONTENT ON 

ALBERTSON CONSULTING ’S SERVER. 

 

ALBERTSON CONSULTING DOES NOT ENDORSE, WARRANT OR GUARANTEE ANY PRODUCT OR SERVICE 

OFFERED BY A THIRD PARTY THROUGH ALBERTSON CONSULTING ’S WEB PAGES AND WILL NOT BE A 

PARTY TO OR IN ANY WAY MONITOR ANY TRANSACTION BETWEEN CLIENT, AND THIRD PARTY 

PROVIDERS OF PRODUCTS OR SERVICES. AS WITH THE PURCHASE OF A PRODUCT OR SERVICE THROUGH 

ANY MEDIUM OR IN ANY ENVIRONMENT, EACH CLIENT SHOULD USE HIS OR HER BEST JUDGMENT AND 

EXERCISE CAUTION WHERE APPROPRIATE. 

 

EACH CLIENT SPECIFICALLY ACKNOWLEDGES THAT IN NO EVENT WILL ALBERTSON CONSULTING , ITS 

AFFILIATES NOR ANY OF THEIR RESPECTIVE EMPLOYEES OR AGENTS BE LIABLE FOR ANY DIRECT, 

INDIRECT, INCIDENTAL, SPECIAL OR CONSEQUENTIAL DAMAGES ARISING OUT OF (i) THE USE BY SUCH 

CLIENT OF ANY BROWSER OWNED OR OPERATED BY ANY PARTY AND/OR (ii) THE DOWNLOADING OF 

ANY SOFTWARE OWNED OR OPERATED BY ANY THIRD PARTY, INCLUDING BUT NOT LIMITED TO 

ALBERTSON CONSULTING PAGE CREATIONS, INC. (OR ANY SUCCESSOR PRODUCT) IN CONNECTION WITH 

THE SERVICE. 

 

7. MONITORING 

Albertson Consulting shall have the right, but not the obligation, to monitor the content of Albertson 

Consulting server to determine compliance with this Agreement and any other operating rules 

established by Albertson Consulting. Albertson Consulting shall have the right in its sole discretion to 

edit, refuse to post or remove any material submitted to or posted on Albertson Consulting server. 

Without limiting the foregoing, Albertson Consulting shall have the right to remove any material that 

Albertson Consulting , using reasonable judgment, finds to be in violation of the provisions hereof, 
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otherwise objectionable or stale. Notwithstanding this right of Albertson Consulting, Clients shall remain 

solely responsible for the content of their pages. Each Client acknowledges and agrees that neither 

Albertson Consulting nor any third party content provider shall assume or have any liability for any 

action or inaction by Albertson Consulting or any third party content provider with respect to any 

conduct, communication or posting on Albertson Consulting server. 

 

8. TERMINATION 

Either Albertson Consulting or Client may terminate this Agreement upon terms being satisfied. Client's 

only right with respect to any dissatisfaction with (i) any terms and conditions of this Agreement, or any 

policy or practice of Albertson Consulting in operating Albertson Consulting, (ii) content available 

through Albertson Consulting or any change therein, or (iii) amount or type of fees or billing methods, or 

any change thereof, is to provide written notice to Albertson Consulting, 21 South Main Street, Minot, 

North Dakota 58701, or e-mail sent to admin@BigPicture.com. Client's notice will be effective upon 

receipt by Albertson Consulting.  Without limiting the foregoing, Albertson Consulting shall have the 

right to immediately terminate this Agreement with respect to any Client in the event of any conduct by 

Client which Albertson Consulting, using reasonable judgment, considers to be unacceptable, or in the 

event of any breach by Client of this Agreement. The provisions of Sections 1, 3, 4, 5, 6, 7, 8, 9, 10, 11, 

and shall survive termination of this Agreement. 

 

Either party may terminate this agreement upon a breach of the other party. All content and data will be 

returned to client in its original form. Fees already remitted to Albertson Consulting are non-

transferable and non-refundable.  Fees may also be charged by Albertson to format the data to a client’s 

satisfaction or distribution of data for use by another vendor.  

 

At termination of this agreement data, graphics, artwork and content will be transferred to Client for 

use expressed in Section 5 of this agreement.   

 

 

9. FORCE MAJEURE 

Definition: “Force Majeure” shall mean any event or condition not reasonably within the control of 

either party, which prevents in whole or in material part the performance by one of the parties of its 
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obligations hereunder or which renders the performance of such obligations so difficult or costly as to 

make such performance commercially unreasonable. 

 

Notice: Upon giving notice to the other party, a party affected by an event of Force Majeure shall be 

released without any liability on its part from the performance of its obligations under this Agreement, 

except for the obligation to pay any amounts due and owing hereunder.  The suspension of obligation to 

fulfill the agreement shall be enforced only to the extent and only for the period that its performance of 

such obligations is prevented by the event of Force Majeure.  The other party may likewise suspend the 

performance of all or part of its obligations hereunder to the extent that such suspension is 

commercially reasonable. 

 

10. TRADEMARKS 

Albertson Consulting Inc. and their logos are registered trademarks or service marks of Albertson 

Consulting, Inc. All rights reserved. All other trademarks appearing on Albertson Consulting Server are 

the property of their respective owners, including, in some instances, Albertson Consulting, Inc. 

 

11. EXTERNAL LINKS 

Albertson Consulting server contains links to other web sites, resources and advertisers. Albertson 

Consulting is not responsible for the availability of these external sites nor does it endorse or is it 

responsible for any of the contents, advertising, products or other materials on such external sites. 

Under no circumstances shall Albertson Consulting be held responsible or liable, directly or indirectly, 

for any loss or damage caused or alleged to have been caused in connection with the use of or reliance 

on any content, goods or services available on such external site. Any concerns regarding any external 

link should be directed to its respective site administrator or Webmaster. 

 

12. EQUIPMENT 

Each Client shall be responsible for obtaining and maintaining all telephone, computer hardware, and 

other equipment needed for Client’s access to and use of Albertson Consulting server, and Client shall 

be responsible for all charges related thereto. 
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13. PRIVACY 

Personal data provided by each Client to Albertson Consulting will be used only in connection with 

Albertson Consulting and will not be given to others. While Albertson Consulting will seek to require 

third party content providers and other parties to adhere to Albertson Consulting privacy policies, 

Albertson Consulting does not bear any responsibility for any actions or policies of such third parties. 

 

14. PAYMENT 

Albertson Consulting invoices all fees monthly for work completed on Client’s web site and any other 

work that has been finished prior to the invoice date. Failure to remit payment within 30 days without 

consent or justification may result in a “shut-down” of the application until payment has been received. 

All pricing and other terms will be address in a separate addendum. 

 

15. MISCELLANEOUS 

This Agreement and any operating rules for Albertson Consulting established by Albertson Consulting 

constitute the entire agreement of the parties with respect to the subject matter hereof, and supersede 

all previous written or oral agreements between the parties with respect to such subject matter. This 

Agreement shall be construed in accordance with the laws of the State of North Dakota, without regard 

to its conflict of laws outside of North Dakota. No waiver by either party of any breach or default 

hereunder shall be deemed to be a waiver of any preceding or subsequent breach or default. Content 

contained on Client’s web site that is publicly available will remain property of said Client. All other 

publishing material including layout materials used in the design of Client’s web site will remain the 

intellectual property of Albertson Consulting, Inc. Software applications developed for use on Client’s 

web site remain the intellectual property of Albertson Consulting, Inc.  

 

Severability: If any provision of the Agreement is held to be invalid, illegal, or unenforceable, such 

provision shall be considered severable from this Agreement and the remaining provisions shall 

continue in full force and effect.  The parties will replace a severed provision by a provision that is 

closest to the intent of the parties. 
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Representative of:  

 

Printed Name:  

 

Signature: Date:               

 

Representative of: Albertson Consulting    

 

Printed Name: Daniel Albertson 

 

Signature: Date:          

 

 

 

 

 

 

 

 

 

 

 



Item Spec Description Vendor Description
Unit of 

Measure
Unit Price Quantity Extended Cost

1 6.2.1

Concurrent User License(s) for 16 Board of 
Medicine staff users of Licensure/Records 

Product with Content Management Database 
System (including web site, administrative 

interface and cloud based-program) for up to 
35,000 Members

We are bidding a one-time  LS (Lump Sum) for 
(Item# 1) which is for the initial Big Picture 
Software License for (16) of the boards staff 
members.  Bid also includes website 
Inegration into existing website, 
administrative interface program and 
database program for the various licenses and 
certificates currently residing in the existing 
WV Board of Medicine (database) (Licenses 
have already been purchased)

Lump sum 1.00 1 1.00

2 6.2.2
Implementation and Installation to 

Acceptance

Cost is for a LS (Lump Sum) payment for 
professional services for implementation & 
stand-up of the system, Website design and 

implementation of cloud-based program.   
Board staff training,  (2) onsite visit and all 

other requirements set-fourth in the RFQ to 
meet the boards requirements. 

Lump sum 65000.00 1 65000.00

3 6.2.3
Year 1 Maintenance and 

Support/Warranty/Hosting

The cost reflects our 1st year for the licensing 
of our software along with  
Support/Warranty/Maintenance agreement 
and Hosting. Includes five (5) hours annually  
non-accumulating support hours.  Assigned 
hours can be used for development or general 
system support.   

Year 35000.00 1 35000.00

Exhibit A Board of Medicine Database Project



4 6.2.4
Year 2 Maintenance and 

Support/Warranty/Hosting

The cost reflects our 2nd year for the licensing 
of our software along with  
Support/Warranty/Maintenance agreement 
and Hosting. Includes five (5) hours annually  
non-accumulating support hours.   Assigned 
hours can be used for development or general 
system support.   

Year 35000.00 1 35000.00

5 6.2.5
Year 3 Maintenance and 

Support/Warranty/Hosting

The cost reflects our  3rd year for the licensing 
of our software along with  
Support/Warranty/Maintenance agreement 
and Hosting. Includes five (5) hours annually  
non-accumulating support hours.   Assigned 
hours can be used for development or general 
system support.   

Year 35000.00 1 35000.00

6 6.2.6
Year 4 Maintenance and 

Support/Warranty/Hosting

The cost reflects our  4th year for the licensing 
of our software along with  
Support/Warranty/Maintenance agreement 
and Hosting. Includes five (5) hours annually  
non-accumulating support hours.   Assigned 
hours can be used for development or general 
system support.   

Year 35000.00 1 35000.00

7 6.2.7
Year 5 Maintenance and 

Support/Warranty/Hosting

The cost reflects our  5th year for the licensing 
of our software along with  
Support/Warranty/Maintenance agreement 
and Hosting. Includes five (5) hours annually  
non-accumulating support hours.   Assigned 
hours can be used for development or general 
system support.   

Year 35000.00 1 35000.00

Unit prices are to be provided for the following two (2) items and will only be used to execute formal Change Orders during the life of 
of the contract, if necessary.  Estimates are included for bid evaluation only, there is no guarantee that any quantity of the item(s) 



will be purchased

8 6.2.8 Additional License, per User (if necessary) Each 1.00 5 5.00

9 6.2.9 New Customization Professional Services Per Hour 150.00 5 750.00

Total Bid Amount: 240756.00























X

Albertson Consulting 

2/26/2019




