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1. Introduction 
Cetrix Cloud Services is pleased to have the opportunity to present its preferred solution for 
Case Management to West Virginia Secretary of State’s office..  

Cetrix has collaborated with Ways Software of India, a leading developer of legal case 
management software with many implementations in government as well as private sector 
clients, to present a proven software that is robust, functional, highly customizable and at 
the same time very cost efficient.  

1.1 Time and Cost 
We will install and prepare the software for running in 90 days from contract award. 

The cost, including on-site training, four years of support, and customization is 
$176,600.00. (one-time payment). 

1.2 What Sets Our Solution Apart?  
1. Flexible pricing and low cost services resulting in high value to our customers.  
2. Proven solution with many implementations. 
3. Highly customizable and scalable software. 
4. Proven project management skills and methodology.  
5. Full support for the next four years, and flexible long-term support plans.  

1.3 About Cetrix 
Cetrix Cloud Services is one of the fastest growing cloud technology and business 
automation companies during the past two years. It is a business unit of Cetrix 
Technologies LLC, a leading designer, and manufacturer of computing equipment for 
education, telecommunication, and government sectors.  

Investing on its executives and staff who gained their knowledge and experience of while 
working on large business and government projects, CCS quickly expanded into enterprise 
application arena. We partner with leading professional and vertical software development 
companies from around the world to provide our customers with functional technology 
products utilizing the latest technologies in software and data science, that are very 
affordable and customizable to fit specific needs of every client.   
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2. Approach & Workplan 
2.1 Current Work Environment & Requirements of Proposed 
Web Application 
Presently Secretary of State’s Office (SOS) using Desktop Application developed in C# and 
having database in SQL for their Case Management System. 

Now SOS required one time purchase of a Case Management System for managing their 
work. SOS required a Web  Based  Application  which  should  support  Firefox,  Chrome,  
IE,  Safari,  Windows Edge  and  should  be compatible in Windows 2008, Windows 7 and 
above. The proposed application should be quick enough to run in the computer with 
processor like i3, i5 or i7 and other basic hardware requirements. It must be accessible 
from dial-up (56k) or better internet connection. It must be responsive and can able to run 
from web browser of Smart Phones, Tablet etc. 

Web based Case Management System should manage the receipt & tracking of 
information relating to Election Violations, in addition to complaint filed against private 
investigators / security guards, notary publics, charities, and athletic agents and more. 

 

2.2 Need & Role of a New Robust Application 
SOS wants to make complete digitalization of Case Management System for quick, 
accurate and easily accessible to all the stakeholders. That is why The SOS wants to go for 
an integrated, robust application that will be securely operated from anywhere and keeping 
data centralized. The SOS also wants to accept complaint from outside sources like private 
citizens, organizations etc. and to automatically generate case records. 

 

2.3 Objectives of the Proposed Application - Summary of 
Our Understanding 
SOS wants to develop an application called Case Management System for managing work 
more smoothly and faster with the aid of technology. The SOS wants an application that 
enabled them to improve work practices in relation to the operations of their Offices. The 
application should cover current office functions, operations and data management into a 
single, coordinated, secure program with easy & simple user interface that increases 
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productivity of office staff and provide them with alerts, milestone, status updates, and case 
reporting including case specific reports, volume reports, strategic reports, periodic 
performance reports and more management related reports.  The application should 
manage complete case management system documents, and providing secure access to 
internal, external & other users. 

Cases Management System, proposed secured and fast web application that will manage: 

 Complete Cases Management System 

• Internal creation of inquiries via web form key entry from phone conversation 

• Must have the ability to generate a record for complaints, without opening a 
case for investigation 

• Must have a web form used to accept complaints from outside sources like 
private citizens, organizations etc. and to automatically generate case records. 

• Also allowing attaching any digital documents like audio, video, images, PDFs, 
Excel, Word etc. 

• Ability to link & merge complaints with cases opened for investigation 

• Managing all actions taken during investigation and keeping history of each 
steps 

• Should be able to label each action with Action Type, which can be managed 
by Program Manager 

• Should maintain time spent for each action and case 

• Time tracking and Expenses for Billable Hours 

• Assignment of tasks to various stack holders along with dead line 

• Setting reminders 

• Email alerts & notifications 

• Ability to define data requirements for various contact type 

• Assignment, Un-assignments and Re-assignments of cases 

• To Update of Investigation Status and able to keep records of outcome of 
investigation 

• After Investigation completed by Investigator, ability to close case after 
approval from Manager 

• Manager can allow / deny for closure recommendation 

• General communication templates management 
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• Ability to Re-Opening of closed cases 

• Must be able to print cases & reports, and also having option for customizing 
print format 

• Enhanced searching on various key words 

• Ability to produce various reports like Volume Reports, Strategic Reports, 
Performance Reports, 

• Aging Reports, Exceptions Reports, Ad-Hoc Reports 

• All the reports must be exported to PDF, Excel etc. 
 Users Management 
 User wise Rights and access control management 
 Due Dates & Escalation Notices 
 Complete Audit Trail Management 
 Various MIS [Management Information System] Reports for Planning & Analysis 
 Case Information System to Internal, External & Other Users 
 Highly secured, accurate, speedy, simple and robust application 
 DATA MIGRATION from Legacy Case Management System 

  

2.4 Technical Approach & Work Plan: 
We will gather requirement, understand exact needs, understand existing working style, 
understand & suggest alteration if required in existing working style, understand existing 
application for migrating data by doing site visits. 

After understanding SRS, we will prepare wire frame that will clear our understanding, that 
will also useful to you in visualizing proposed application and you can suggest alteration, if 
any. 

After approval of wire frame, we will start designing database structure and design interface 
layout for proposed application, we will get approve design layout from you, we can also 
share database structure designed by us with you, if required. 

We will start phase wise coding and our tester will test it accordingly. Team Leaders 
headed by Project Manager will keep track of things are going on smoothly, accurately and 
on time. We have also planned spare resources for uninterrupted work. 

After preparing whole application, we will perform various testing at our premises [other 
than phase wise testing and making it robust, secured and fast performing application. 
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Then we will prepare plan for implementation of migrating data from your existing system to 
newly developed application, then we will do testing on sample data at our premises, and 
then we will perform at your premises as a test run. After successfully migrating data from 
your existing system, we suggest to run both the system parallel for some specified time 
period and then changing over to the newly developed application. 

Training to all or specified stakeholders will be scheduled with coordination with your team 
and we will do that. 

Though our application will be very simple in use along with very powerful in performance, 
we will also provide operating manual with screen shots for better understanding to your 
staff in operating and smooth change over to newly developed application. 

Our support team will always be there for any queries or problems. Support team will also 
consist of technical persons for better & quick management 
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3. Advoffice Case & Data Management 
Cetrix, in partnership with Way Software, proposes Advoffice Legal Case and Data 
Management software by Ways Software. 

Advoffice has a proven record of robustness and scalability in handling legal cases for 
large organizations, as well as small to medium law offices.  

Some of the highlights of Advoffice features and functionalities are listed below: • Advoffice is a robust solution that helps Advocates, Lawyers, Law Firms, Solicitors 
and Legal Department of Government & Corporate Companies to maintain their 
Legal Cases Data more efficiently & accurately.  • Advoffice gives real time, fast & accurate reporting system that will assist a lot to 
management in planning & analysis. • Advoffice enables you to know your legal practice inside out. Get clear insight into 
your legal practice with our plenty of MIS Reports. • Desktop Application: Storing data in your computer • Advoffice supports multiple users to operate the software from different computers 
with in LAN • Advoffice provides Fast Access & Easy Operating Interface • Advoffice is built using future-proof technologies • Safety, Security & reliability are at the core of Advoffice • Helps you maintain all your Legal Cases: Date wise, Court wise, Case Type wise, 
Stage wise, Client wise and more • Includes a complete Document Management • Has a complete Accounts & Billing Management system • Includes Email & SMS alerts to various stakeholders like clients, your office 
advocates, opposite advocates etc. 

 
Please see more details of the functionalities and features of Advoffice in the next pages. 
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