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August 31, 2017

Crystal Rink

Solicitation No: CEOI ADJ 1800000002
Bepartment of Administration, Purchasing Division
2019 Washington Street East

Charleston, WV 25305-0130

Subject: Expression of Interest, Camp Dawson Installation Master Plan
Dear Ms. Rink,

It is with respect that Mead & Hunt, with our sub-consultant Tetra Tech, sets forth our qualifications for the Camp Dawson Installation
Master Plan. Our team has completed other Army National Guard Instaliation Master Plans that have been well received by State clients
as well as the National Guard Bureau. We have a proven team that has worked well together in the past and stands ready to offer

the West Virginia Army National Guard and the staff at Camp Dawson the same proven, efficient process that has earned us the best
client references, as well as National honors for our planning products. As a statement to our ability in Installation Master Planning, the
California Army National Guard has recentty awarded us with the Camp Roberts Installation Master Plan. This award was a direct result
of the Installation Master Plan produced at Joint Force Training Base Los Alamitos, which served as the standard for Installation Master
Flanning in their state. Included in our proposal are details of our experience that will support the following statements:

= Recent ARNG Installation Master Planning experience and more than 100 UFC 2-100-01 compliant master plans
= Second five-year NGB A/E IDIQ contract selection
= Expertise from having written the National Guard NEPA handbook on the EA Process, and teaching the Guard's writer's course

= Exceptional Past Performance Reviews, with numerous planners with ample capacity

Sincerely,

MEAD & HUNT, Inc.

Jeffrey S. Turner, Project Manager
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Qualifications and Experience

CAMP DAWSON, WV ARNG

QUALITY MANAGER

Mart Rathsack, AICP, PE LEED
AP BDWGC, Col USAF (Ret)

PRUOJECT MANAGER

Jaft Tomar AEM

| | | ]

PLANNER/CHARRETTE )
FACILITATOR CIvVIL . - ELECTRICAL o ENVIRONMENTAL

Rudy Baver, AIGCE
CMF. CFF

Lew Kollmansberger, FE John Hudosk PE Joe Campo;, PhD
LEED AP

[ |

ARCHITECTURAL MILITARY PLANNER

Jason Pelletier. RA Heather Mendenall, AICP
Al NCARB: NCIDO

“...timely and thorough engineering services in performing programming and initial siting efforts...
The firm was very responsive to the customer’s desires throughout all phases of the project, and was

exceptionally easy to work with.”
—Excerpted from Very Good CPARS Rating, Battlefield Airman Initiative for |BSA
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13 R 12. FOLE #1 THIG OORTRAGT VUVEREE OF REOE
Matt Rathsack, PE, Quality Manager CTOTAL b, WATH QUSSR ERT Faais
LEED AP BD+C AICP 24 23

15 FifE MAMT ARD LTS I8y et Revrwd

Tetra Tech Inc. — Port Huron, MI

16, EDRIATICN (Mg fiud Spuemsieration) T SUESENT FUUTERS L MRCISTRAL IR et ] Pl
MPA, Public Administration — Community Planning and Professional Englneer {Civily: MI, WI

Economic Development LEED Accredited Professional BD+C

BS, Civil Engineering Certified with American Institute of Certified Planners
18, OTHER PRFESCR AL DRIALBTATIONS (Cullfcafione, Tiglrrulors, Trasng, Smard, oo

Expertlse Military planning, mstallatlon and regional real property master planning, ADPs, IDPs, GIS analysis and development,
encroachment analysis, environmental analysis and project management. Organizations: Society of American Miiitary Engineers
(SAME) American Planning Association, US Green Building Council, NGAUS. Clearance: Top Secret
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19, RELEVMANT PERJECTS

1) TOILE AND LOZARI [Sity »ed Steine " VE R CC HLETED
Conceptual Design Requirements, Battlefield Airmen (BA) Consolidation PRUEIRSEIAL SENVIOES | CONGTRUSTE®] [ sonlomiy)
Joint Base San Antonio, Texas 2018 N/A

wat THAEF DERCAIFTI G (B solie, atme, Sodt o) 83600 SR SR E - Shimck i oot wan oimena with e ]

Quality Manager. Participated in two-week charrette that developed requirements for the BA Group and four squadrons to determine
the overall cost savings from consolidation of the BA combining their training location from multiple areas across the country to
one central location. Utilized specialized training documents, as well as AFI 32-1084 for requirements justifications.

Ui TITLT SN0 LESATIN Oy png Sl ) YSAR COMIELETED
Master Planning Services for Installation Boundary Mapping, PEOCESYRNEL STRVICES | COMSTRUS TS tk cpnil; oss
Joint Base San Antonio, Texas 2015 N/A
vl HRAEE et P TR (Brhdf o, bre, comt. waa. ) bl WPECIFIC ADLE Chrn i r 0ms T i pawmoimisict with cormpni fem

v 1 Quality Manager. Provided master planning services leadership for this infrastructure assessment project. Using ArcGIS and ESRI
tools assessed accuracy of historical surveys and real property at Joint Base San Antonio, as well as more than 60 other ANG
installations nationwide. The project team’s overall services include converting new survey data to ArcGIS compatible formats and
incorporating into DoD-approved Spatial Data Standards for Facilities, Infrastructure, and Environment (SDSFIE) v3.0 compliant
GIS databases.

TG TaE S Lea T o TRy i Sty e YEAROTY G LITED T
Transformation Master Plan, Army National Guard FROFZISICHAL TERVITES | GORSTIUSTION (& et
Nationwide e 2015 | N/A .
2 PSR DESURSTTION (Brisf poios. sze oot s i) SPECIHIC ROLE Xl ¥ peeecs oo jrbona 23 cLimend T

_ | Quality Manager. Performed complex analyses in support of statewide National Guard Transformatlon Master Plans for Wyoming,

h Nevada, Utah and Nebraska. Used ESRI's Business Analyst to determine optimal location for future readiness centers based on
demographic data which is then compared with existing readiness center locations. The team developed a customized analysis
tool to identify the location of each state’s ideal recruit. This profile is used to identify varying demographics among the state’s
existing recruitment, and includes an analysis of soldier commute times and distances to their assigned readiness centers and
training facilities.
(1) TITLE AMD LCAATIOM (e i S 2 YEAR OO LETED __
KC-486A Hangar Design Guide, NH ANG FEUTRERSICHIAL SERVICRES | COMETRLSITIN {F e vy
Pease ANGB, NH 2013 N/A

Q CF TRESFRTION (Bewd saome, wiii- oo, #in) ARPD SHECINC ROLE IXI Chimi ¥ poodest velis anbisrmsd st wosrws S

Quallty Manager. As a subcontractor to the A/E Prime, employed specialized experience as a civil engineer, military planner, LEED
Accredited Professional and Air Force Reserve KC-135 Pilot to support development of a PPDC package. Building materials,
codes, and customer needs were addressed; and plans and skeiches of conceptual site layout, floor plans, building elevations,
and parametric cost estimate, revised DD 1390/91 and LEED checklist documenting sustainability goals.
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12, b 12 HIOLE 2 THIS COHTRAST 140 YEATS OF STRVIE
Jeff Turner, AEM Project Manager w TOTAL b, WTHECLIRRSH Y FifSss
LTC (Ret) 31 3
T ‘_.»’..IC\.\T" "
M o’ l 7900 W 78th Street, Suite 370
ea v U H Minneapolis, MN 55439
5. ELHOATICN (Daape 2o Bpecidinsion) 17, GLHRENT POGETOONHAL TGS TRATINE (it seei [Beogiiia
MS, Engineering Management N/A
BS, Industrial Engineering

13, (TR FRCFESSIONAL GUSIF|IATEOMES (Fubicakars, Jequioi e, Trwiiieg, femias, ko)

Expert[se. Facillties management, installation real property development planning, range planning and development, capital investment
strategies, master planning, contract and construction management. Certifications: Associate Engineering Manager (AEM).

Training: Seven-course Construction and Facilittes Management Office (CFMO) certification training; Contract Officer Repressntative

{COR) training; CGSC; Master of Engineering Management training.
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12, RELEVART PROESTS

(O TTLE 8D LOSATICH (Ot ok (b COVEAD SIMRLETED
Nationwide National Guard Bureau Report on Readiness Centers FAC ERAOMAL STIASED | CONSTAUCTON v apain s wi
Texas, Utah, Wyoming, Nevada, Nebraska and South Dakota 2014 N/A

Ve R CESINE TR (i seong=, aies, Cnet win ) AND 8 A e Clagoh & prpieeh s penicea g Wi carme lem

Ouallty Assurance Manager Assigned to 12 states as an NGB quality assurance manager in order to complete requwements for
the Readiness Center Transformation Master Plan. Worked directly with Mead & Hunt to complete requirements in data collection,
course-of-action development, course-of-action selection by the adjutant general, state final reports and the national report submitted
to Congress during this two year project. Completed the requirements for the master plan by himself when fiscal constraints did not
allow an A&E firm to be hired in one of the 12 states. Hired directly by Mead & Hunt for Quality Assurance when fiscal constraints
did not permit oversight from NGB in Nebraska. Completed all 12 state requirements on time and within budget and successfully
integrated all state reports into the Natlonal Repert to Congress.

(1 TITLE ARD LOOCAVINN 38y snd S0k & VEAR COMPLITER
Installation Master P!an, Joint Forces Training Base PENFESSINNL SEFANCES | SOMSTRIASTIONM (8 appdki)
Los Alamitos, CA 201 6 N/A

iEF DESOMFTIOR] [Tt soocess, =i Somi, el 0N SAECH IO IWE . Chai bl prsignt vl proabhonss wil oot Wan

M|I|tary Master Planner. Responsabre for the development of the Los Alamitos Trarnmg Center Master Plan. Worked directly with
senior leadership to develop and outline the vision requirements of the Training Center Master Plan. Ensured requirements containad
in UFC 2-100-01 for data collection and site analysis were accurately identified in order to correctly calculate future requirements
of the Training Center. Conducted data analysis for integration into Master Plan and identified site specific requirements in order
to meet current and future requirements in support of the senior leader vision. Conducted visioning charrette with a specific user
group at the training center to understand on-site constraints and requirements for integration into the Master Plan. Developed
three separate Course of Actions for the Training Center Master Plan culminating into a preferred Course of Action specific to the
user group. Preferred Course of Action approved by the senior leadership and turned into the Master Plan for future development
of the Training Center. Size: Master Plan (Training Center - 1,375 acres), Cost: $492K.

(VI 2000 LOSTioN (ot ool Sra CHVTTRCDTLE 20
Replace Training Facilities, MN ARNG PRIFEL LaThal IERMDED | AOMSTROCTION O sopieniia
Camp Ripley, Minnesota 2017 Ongoing

R TEWEE DINSORF TS el oo, o3, oosl, ) ARD TRECIFIC MOAE . Chatt b ordieest mEs padformied s corrand e
Program Manager., MILCON funded, fast-track project to replace four facilities housmg six functions due to tornado damage.
Includes 486,622-sf consclidated barracks, dining facility and company headquarters facility; 23,710-sf transient training officer
quarters; 9,938-sf vehicle maintenance facility; and 3,326-sf battalion headquarters and supply building. Work also includes
demolition, site and utilities. Size: 83,596 sf. Cost: $27M.
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T 3.7 OLE STESS CONTE i,
Rudy Bauer, AICP Planner/Charrette Facilitator - TORAL b WY CURSSHT fFhs
38
15 FIBRS a3 Av) LOGATA fofty el st
Tetra Tech, Inc. ~Colorado Sprmgs CO
T34 ERUCAT i (Eeghise sl Syemomd s 17, SURREAT PROPISEOHAL REGE TR et -0 Dregirings o
BA Geography, Environmental Sciences Certified by Amerrcan Inst|tute of Certified Planners

15, OTHIER PROFESRDIAL QLIALFESATIONS (Pubwaatans, Coaar sty 15 (g, Awaiin, el
Expertlse' Preparlng various DOD master plannlng and programming documents including extensive experience developing
programming documents, RPMP documents, installation design guides, infrastructure capacity assessments, area development plans

and facility use studies.

0. RRELEVANTY PROGECTS

(12 TITLE SN0 LQCATOM 0y ] €nten £ YEAR, COMFLETED
Installation Master Plan, Joint Forces Training Base SR ESGkRy, SETACES | Soee TR TR {4

Los Alamitos, CA 2016 N/A

L TSI TN L e e @ s AT B D UL L_).(.] Cimrtk it veis pieftmiked W curemal fierl)

Lead Urban Planner and Charrette Facilitator. Led the development of the long-range master plan for thIS California National
Guard Base. Facilitated the planning and vision charrette, which included General Officer participation, and resulted in facility,
mission and requirements analysis. The planning and vision charrette resulted in a decision brief that was presented at the end of
the charrette week and paved the way for continued progress on the report immediately following the charrette week. Developed
UFC-compliant elements of this plan including buildable areas, regulating plan, form-based codes, capital improvement plan,
parametric cost estimates, and DD1391s for proposed projects. A complete infrastructure capacity analysis was completed for all
of the utility systems on the installation.

A THTLE ARD LOSATHIN (i a4 E ) [N YEAN OO LETED
Area Development Plan, 65 Air Base Group POTESHIMAL SEOVICES | COHSTRUCTION 0 uppfoiinky
Lajes Field, Azores, Portugal 2017 N/A

(3 DRUES DESCRIPTR (vt mocne, s, col, eic LD LSECIFRG ROLE . Ci st s (e weith cursent e

Lead Urban Planner and Charrette Facilitator. Led development of RPMP and ADP. Led week-long plannlng charrette to develop
vision, goals and cbjectives, three alternative courses of action, preferred course of action and a capital investment strategy for
a draw down at this strategic air field. Led the charrette participants in creating a requirements analysis for each of their units.
This resulted in a facility utilization study portion of the process to determine “right-sizing” of space requirements for individual
units. Created an outbrief that was accepted as an interim submittal and served as a decision brief for the plan. The resulting
plan allowed divestment of two million square fest of real property to right size the installation. This was necessary because of a
mandated drawdown of 1,800 personnel.

(1 THLE &RD LOTHTICIN (O 2! Staie i YOAR COMSPLETED

Metroplex Real F’roperty Master Plan, USACE Huntsville EEIFCERIOME: GERVIGES | CORETRINT N f spiiiatisd
Multiple Sites 2015 N/A

13 ERNET DERGRPTIR] (BFed prcpe, @, vl 00, &40 SFECHID ROLE Cheys 5 geomect weps pariommsie wifts soereen? firm:

Lead Urban Planner. Led various teams to complete more than 28 metroplex studies for the Army Reserve over the span of 11
= | years. These RPMPs for Army Reserve included but were not limited to the following metropolitan areas: San Diego, San Antonio,
Washington DC, Detroit, New York City, Kansas City, Dallas/Fort Worth, Southeast Florida, Cincinnati/Dayton, Nashville, Seattle,
Virginia Beach, Richmond, Albany, American Samoa, Saipan, Guam, Boston and Denver. All RPMPs compiled, documented and
analyzed existing real property and space utilization data; balanced excesses and shortfalls against future requiremnents; provided
demographic analysis for the area in question including growth projections; assessed the sustainability of existing Army Reserve
training centers; and prepared a RPMP guiding the metroplex area for the RSC.
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Lew Kollmansberger, PE Civil Engineer a TOHEL b, WITH CURRGET T
33 25
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Mead. Hun ;1;‘2.32';’52,3.";’2562

fi. EDRETTTOM (e 7 Shesiniastion) 17, CURNENT PERFESRICIAL SEGUSTRATION (Siaie andl D)
BS Civil Engmeering Licensed Professional Engineer (Civil): 1A, MN, WI
13, OTHER PROFESEIINAL CUALFTCATIONS (Buldl; siann, Osgenteamng, Traiung, Sawids, 238,

Expertise: Geotechnlcal engineering, project management, sorls test[ng, materials testing, civil site design and development, sewer and
water distribution, construction administration. Certifications: Radioactive Materials License (WI); Certified Radiation Safety Officer;
ACI Grade | Concrete Inspector; Ready Mixed Concrete Association; Certified as AGGTEC | and {Il, HMA-IPT, HMA-TPC, Grading Tec
I, Nucdensity Tech | and PCCTEC . Training: Pavement Interlayer Design; Project Management; Ethics for the Design Professional:
Naseca - Erosion Contral; Managing Construction Phase Risks; Helical Foundation Systems; Load and resistance factor design (LRFD)

for Shallow Foundatlons Geognd DeSIQn LFRD for Drlven Files; Foundatlon  Energy and Desngn
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18 RELEWANT PROJECTS

P TTLE 450 LODAT DN Do crad Setd COVERICOMPLETID
RPA Beddown, MI ANG PLIALBSIIANL GEAVICET | SOUSTRUSTICN (7 amiosds o
Battle Creek ANGB, Michigan 2016 2016

£l EENCE CTSCHIPTION (Rred soma, see, coxl, wbn) 8605 SPECIFIC #0IE ,:JC Chrpriastviapsomeeloaguhonibm

Civil Engineer. Performed site grading and utility design. Project consisted of the alteration and repair of a supply warehouse to
accommodate Remotely-Piloted Aircraft (RPA) ground control operations including sensitive compartmented information facility
{SCIF) spaces. Size 24,671 sf. Cost $6.2M.

(1 TiTLE 2048 LODATELN (Tity sag Sised CUVEAN DORTLETED
Repair Sanltary Lift Stat|on and Mains, Wl ANG SO LUIOMAL SERVISES | CONBTRUCTSM b ppai sk
Volk Field Combat Readiness Training Center, Wisconsin 20186 Ongoing

D | @ BPSF CELCRIPTION Bres sobipe, 406, 005, o) A4 SPECHC BILE o T Nk S s v ;
Clwl Engineer. Overseelng geotechmcal |nvest|gat|on creating boring logs and plot areas of groundwater and bedrock Made force
main rotte selection. Selected area for directional drilling under pavements. Led grading and erosion control design. Provided cost
estimating. Size: Facility 600 sf + Lift Station and Force Main. Cost: $1.25M.

03 TITLE A0 QCATION Sty 1 S ' £/ YA CORELETED
Repair/Renovaticn of Building 29, MO ANG FROFEITNIRAL SERGINER | GOWSTRILD TN ¥ spgioakis
Jefferson Barracks, Missouri 2017 2017

G
SEEEE CESOTWTION U SO, SITE, O ) AR GRECENC FAORE . i Wil Tea B i) etk firin
Cnﬂl Engineer. Performed quality control reviews for the civil site design of the alteratlon and repair of a 115-year—o|d historic
structure. Reviews included grading, utility design and pavements. Size: 23,000 sf. Cost: $7M.
T ) TITR D LOTAT DN el B I%) YEAT CURIFLETED

Repair Aircraft Maintenance Hangar, Building 2305 FROFESSR M. TERVICES | COreS TR TION (O appitcahin

March Air Reserve Base, California _ 2016 2016
91 e B CERDEE TN 0, M, oond, 00} ARID SRESIT A0S |_-| Che i poc ooy sl e s W0 20

Civil Engineer. DeS|gned site plans and civil details for the complete renovation of the buuldlng Prepared civil/site spemflcatlons
[mprovements inciuded a new roof, new exterior siding and all new interior administration, training, and support areas. Project
utilized CADD, BIM and EMCS. Size: 26,400 sf. Cost: $5.2M.
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12, Mg 13, ROLE B Th S S TiacT T VEAT e
John Hudock, PE, Electrical Engineer = T AL D. Vi (5 CLTRENT Funes
LEED AP 13
13, FHTA SR A LAY i
M e a d I l u ﬂt 10700 West Research Drive, Suite 155
Wauwatosa, WI 53226
4B, EDUGATIOR, {fmn aret Soreraimraben) 17, CURHENT PROFERSNAINL REQISTRAT S5 (Skls wr [
BS, Archltectural Engineering Llcensed Professmnal Engineer: CA, IA IL, IN, FL, GA KS, MN, MO,
NC, OR, SC, VA, WI; NCEES Certified; LEED AP
—:T. F.'T?h 0L CLIRLIFUATIONS [ Pulrpeiens, Cuy nmal, Trdw g, Sea0ge, win.)

Expertise: Medium and Low-Voltage Dlstrlbutlon Systems Design, On—snte Power Generation System Design, Fire Alarm System
Design, Sclar Photovoltaic System Design, Coordination Studies, Arc Flash Studies. Organizations: Wisconsin Society of Professional
Engineers. Training: Navigating Lighting Control, Quantifying the Impact of Lighting Control, Keeping Projects Under Budget, Transfer

Switch Applications.
12 KELEYART PEQIECTS
{10 TITEE A0 LGETICR Sy and Stads FIR 3
RPA Beddown, MI ANG BUINFESSIONIL SERVICER | COMITHINSTSI (B scloniis
Battle Creek ANGB, Michigan 2M 6 2016
HBMIEF GEECHTTION SR, B, CRE o) ANID SR SOLE . it ¥ it v pa g et Gt

"’Iectnca. Engmeer Led the electiical effort from design through construction admmlstratlon De5|gned a new electrical service
fed from existing overhead medium voltage distribution, 500kW on-site power generation, dual uninterrupted power supply lineup,
data center, power distribution, lighting and fire alarm while meeting all unified facilities criteria SCIF requirements, including higher
level tiered classification rcoms for ongoing and future operation. Project consists of the alteration and repair of a supply warehouse
to accommodate Remotely-Piloted Aircraft (RPA) ground control operations including sensitive compartmented information facility
{SCIF) spaces. Size: 24,671 SF. Cost: $6.2M.

() THVLE A3 LODATON (i aiad Bt IR OO S
Replace Training Facilities, MN ARNG DY TRET AL BEIRACT 3 | SOMSTEICT 00 | g g
Camp Ripley, Minnesota 2017 Ongoing

S THAEF DEGC ST N (6l shis, sioe, oo, « WiD SRR e & C, S5 1 prcient medi pdrSeTied et Sundni iam

Electncal Engineer. MILCON funded, fast~track project to replace four facilities due to tornado damage. DeS|gn|ng re-work of base’s
existing medium voltage distribution systern to allow for installation of four new medium voltage transformers. Also included design
of lighting, lighting controls, power distribution and fire alarm/mass notification. Size; 83,596 sf. Cost: $27M.

{5) TITLE AND LS TATIN Sty i S0 PSRN CULRLETL
Renovate Milwaukee Readiness Center, Wl ARNG PROFEIERNHE FERACES | COMITIUIRT 0N M agrizatie
Milwaukee, Wisconsin 2017 Pending

Wb BRAEE DEC SPGB o, able Sumd, 091 AMD SOPEN0 LS e I vragt vt g d S guest em

Electrical Engineer. Upgrading existing interior/exterior lighting to LED, a new combination fire alarm/mass notification system,
replacement of existing branch circuit panslboards and addition to existing electrical system to accommodate new HVAG system.
Alteration/repair of 45,000 sf of an existing armory and 1,500 sf of a new mechanical room addition. Size: 45,000 sf. Cost: $6M.

AVTLE S%E LOGAICH Wity nd Tt CIVELR UOHMPLETSD

Back-Up Gate, CA ANG PROFESHCHAL SEFGGES | CONETI T 3 ankic it
Maoffett Federal Air Field, California Ongoing Pending

(% [ERER DESCEPTISH (Brmd sorps, digie cust. ®e.) SHD SFESIFIC F X o et wan Paclormas: with cumeay fien

Electrical Engmeer Led the electrical effort for design of the back—up gate. Coordinated with base civil engineer to meet electrical
requirements of the project. Project consists of utilizing an existing transformer to feed a new electrical equipment rack to provide
power to a back-up gate and required lighting. Lighting was designed to be at a minimal level when the back-up gate is not in use,
but if the gate has to be used as the main entrance gate, the lighting levels will increase to provide UFC reguired illumination for
primary entrance facilittes. Empty conduit was installed to provide all necessary provisions for a future gate house.

Size: N/A. Cost: $710K.
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Joe Campo PhD Environmental Engineer 2 TOIAL b WITH GLIAEN T Rl
135 4

13, F AL AR LOCATION (SFy 21 Srats;

Tetra Tech, Inc. - Norfolk, VA
16. ERUCATICH (T alid Sossiiatiia 17 CUSMIRT SRl sICRAL BEGISTRATAIN (frahe A Dioibns
PhD, Wildlife Eco!ogy Certified Wildlife Biclogist, Professional Wetland Smentrst, Certified
MS, Wildlife Ecology Environmental Professional, Certified Project Manager
BS, Forestry
T8 CTHHIR PROFESSIMAL GUALIFICATINHS Bubisdbe, Cxivisations Tiimng, Aesedt, ez o

Dr. Campo has 25 years of experience as a contractor for Department of Defense environmental and natural resources programs,
including Naval Facilities Engineering Command Atlantic and Pacific, Air Combat Command, U.S. Army Corps of Engineers, U.S. Army,
and Air Force Center for Engineering and the Environment. Expertise: Integrated natural resources management plans, environmental
assessments and impact statements, wetlands delineations and mitigation, threatened and endangered species surveys, floristic

A A

T — 1

surveys, and forest and wﬂdl:fe management PubllcatlonS' 18 technical manuscripts publlshed in scuentlflc proceedmgs and journals.
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(Y TITLE 22800 L0 SATT 20 (Giy o £ = CYVYEN GIETEED

North Carolina Wetland and Land Use Assessment, Naval Facilities BRDFELEICMN. STRVAER | COMBTAUCTIN ¢ zopatiobls
Engineering Command Mid-Atlantic 2014 N/A

Marine Corps Air Station Cherry Point, North Carolina

e TalT DA TTR G v el nea, o ceet, L) AND s ECRIC O Chwarm A prmact el peeiosieee] o) rian @t el

Environmental Engineer/Project Manager. Assisted the Navy in compliance with OPNAV 5080.1C, Sikes Act, ESA, DODI 4715.3,
and 32 CFR Part 190. The assessments support current and future capital improvement projects, support the sustainment of training
lands, and support the enhancement of the USMC mission. Prepared a report that will be used during a real estate assessment/
appraisal process. Cost; $24K.

{0 TITLE S0 LGOATISE Dty s St 12 YEAR GORTPLETED _
Vegetation Management, Naval Facilities Engineering Command Mid-Atlantic | m oFes=omAL LE0visEs | covorr ot apioaas
Marine Corps Air Station Cherry Point, North Carolina 2014 N/A

iy BEEF DERCHEPTIOH (Baed soogmm, dire, coal. 2021 A0 SFECIFID ROLE Clisca Y giedit wias feriomad wih b f=m

Environmental Engmeer/PrOJect Manager The purpose of this work was to continue |mplementat|on of herbmude control
requirements identified in the Invasive Plant Species Survey and Management Plan. In addition, this work was improving forestlands
with mechanical vegetation control at specific locations that have not been subject to frequent managed, prescribed fire. Cost: $58K.

1) TITLE AD LOCATION (S s Sl (7 YRAR SOMPLITED
Invasive Species Inventory and Control Plan, Naval Facilities Engineering SEOrERTICHAL BDRNVIDIS | OO T N O e e
Command Mid-Atlantic - Joint Expeditionary Base Fort Story, Virginia 2014 N/A

(8 BTEE CECDFTION [Brisf so e, wive, coa, 4 b aMD STE00ND FOLE Crmam i paogiet wises palfosman win sy e

Environmental Engineer/Project Manager. Conducted an invasive specles inventory and developed a control plan in accordance
with EO 13112 and DODI 4715.3. Conducted stakeholder coordination with VDCR and USFWS to prepare a targst list of invasive
species. Prioritized invasive species and sites according to significance of impact and feasibility of control. Developed a control
plan to eradicate species, protect uninfested areas, limit dispersal, and reduce the spread of invasive species. Geospatial data
were created in accordance with the NAVFAC GIS Data Guide GIS Data Deliverable Specifications. Cost: $66K.

1) TITLE A0 LGRATION (Sity i Sinted 2VYEAR CTHPLLTED

Baseline Migratory Bird Surveys, Naval Facllities Engineering Command Mid- | : - rEs..oneL SERV.CTE | GOuSToe o ist v aen o o
Atlantic — Various Installations in Southeastern, Virginia 2014 N/A

ol BT S DugUHIPTIORE Semd s, dgw, wont, ol 20D SRECHHS S0 E g s b ity CLip i T

Environmental Engineer/Project Manager. Provided project management for conducting seasonal bird surveys at JEB Little Creek,
NWS Yorktown, NWS Earle, and Naval Submarine Base New London in accordance with the DoD Coordinated Bird Monitoring
Program. Point counts, area searches, shorebird surveys, hawk watches were conducted at each installation. Cost: $126K.




-l

E. RESUMES OF KEY FERASOMAEL FROFOSED FOR THIS CONTRAS
{Coraplsic ons Seatic P- Vor cash oy parson)

2, s 18, BB BE VIS SOMTRALT N
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MA, Architecture Registered Architect: FL, Wi, SC, LA, MN, NC, GA
BS, Design Hegistered Interior Designer: FL, LA, MN
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Expertise: Sustainable design, intericr deS|gn energy improvements, mllitary facilities. Certifications: NCIDQ.
Training: 30 CEUs in heatlth, safety and welfare; sustainability; accessibility; and general knowledge of practices and products in the
building and construction industry.
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Battle Creek ANGB, Michigan 2016 20186
(i SHREF DESOHETON Sl accte, s, com, sl A0 SFECIFED ROLE B oron i we pRT E1 et fimn

Architect. Led alteration and repair of a supply warehouse to accommodate RPA ground control operatlons tncludmg 12,000 square
feet of SCIF spaces. Defined scope and coordinated investigation for potential presence of hazardous materials, lead-base paint
{LBP) and asbestos. Designed to meet all UFC SCIF requirements, including higher level tiered classification rooms for ongoing
and future operations. Selecting all materials including those with high-acoustic properties to meet sound transmission coefficient
(STC) wall and ceiling ratings. Providing adequate layout to accommodate server rooms redundant electrical and mechanical
systems. Designed raised floors for data center and ground support operations areas. Configuring open-office workspaces with
demountable systems furniture style partitions. Developing furniture plan for pre-wired work stations. Size: 24,671 sf. Cost: $6.2M.

B TIE AND LOTWT 0N S o j 80 {5 YEAR OURAlLLTED
Construct Two—Company Fire Station, LUSACE Fort Worth PROFESHE SMAL SERNITE | COMSTTHLOTIN (i noube 0ts
Fort Polk, Louisiana 2016 2017
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Architect, Conducted design charrette with users to define scope and needs to D/B a new two~company fire station with kitchen,
sleeping spaces and six vehicle bays. Incorporated sustainable elements such as a cool roof, daylighting, pre-engineered walls,
local and recycled materials and low-emission finishes to meet LEED Silver goal. Selecting aesthetics, including interior finishes,
furnishings and equipment for complete interior design. Size: 26,620 sf. Cost: $12.6M.

T3 OTIE ML LOCARCH iy ans CYEAR S RLEED
Replace Squadron Operations Facility, CA ANG PHOFEESIRAL SERVITES | CORBTIUICTION 4 pamimatie
Fresno ANGB, California 2012 2014
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Architect. Made final selection of materials, finishes and colors through design, construction and submittal review process to
see that coordination and sustainability goals were being met. Facility is used for staff training and preparing for flying missions.
Pending LEED Gold certification. Size: 23,300 sf. Cost: $9.8M.

I TITLT A0 LOCAT 270 (3ity 23 Sk EVYRAD SO STID
Construct Railhead Expansion and Gontainer and Deployment Processing CPANFESERNANL SERMOES | CORISTRIMTHI®! @ it gl
Facilities, USACE Louisville - Camp Atterbury JMTC, Indiana 2014 2014
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Architect. Provided interior design and archltectural services for all three facilities of the Fialihead Expansmn Designed facilities
with the intent of utilitarian use. Selected finishes and matsrials on the interior and exterior of these facilities to be durable and
maintenance free for the function and use by personnel. Size: 31,520 sf (facilities). Cost: $26M.
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Tetra Tech, Inc. - Colorado Springs, CO
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B, Arts and Sciences

3, QTHE A PROSECDICNA. GRAALIFICATHONS Ui 3, GL1 e, TN, A, o)

Expertlse' Facilitated, managed and completed numerous Installation Development Plans (IDPs) for the Air Force; served as the
Technical Manager to guide and implernent Air Mobility Command (AMC) IDPs at four installations; Task and Program Manager for
the Headquarters Air Force (HAF) funded Installation Development Plans (IDPs), accountable for managing the execution 11 IDPs.
Awards: American Planning Association, Federal Planning Division, Outstanding Federal Program awards. Organizations: American

Planning Association, Project Management Ins:t_i:cute.
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M.Ilta"y Planner/Charretts Facllltator Facilitated a two-week charrette that ueveloped reqmrements for the BA Group and four
squadrons to develop their individual facility requirements to mest their training mission. Used specialized training documents
as well as AFMAN 32-1084 for requirements justifications. Review of the validated requirements was accomplished to identify
commonalities and opportunities for consolidation. The consolidated opportunities were docurnanted in a preliminary Battlefield
Airman Integrated Facilities List (BAIFL). The BAIFL identifies each facility, functionality, and size. The BAIFL developed is being
used to determine the overall cost savings from consolidation of the BA and combining their training locations from multiple areas
across the country to one central location,

(P LTLE AR LG Tl (O cnd G & WOAR Ol

Installation Master Plan, Joint Forces Training Base PRCTERE AL STV SE 3 g ok
Los Alamitos, CA 2016
o PRNEE DETCHOTR] (Snef dcoge, mua, onal, €0} AND SRECFD 55 hesis # praect wvs peniErgs e Current t

Mllltary Planner. Served asa Iead planner for the Training Center Master Plan (TCMP). Responsible for developing the TCMP fora
key, multi-service military training installation that has a high degree of encroachment concerns and constraints. Provided technical
support during the week-long visioning and concept development planning charrette. The Plan considered personnel movements
to better utilize space and illustrated the process through a graphic and informative report. Responsible for develcping all plan
content for the project, including Form-Based codes, Plan-Based Programming, buildable areas, and regulating plan.

(i} TITLE 8D LOSAT R (Do 5o Sy A oo LT
Foreign Military Sales, USACE Middle East FRCCECRIONAL TEFICES | COMUTAUCTION (8 sy alve
Royal Saudi Naval Forces Saudi Arabia 20186 N/A
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Military Planner. A short-term plan for the beddown of 10 MH-60R Helicopters was accomplished in the Draft Submittal as well
as a fong term build-out plan for the entire base, including UAV beddown, family housing, all support facilities, and a 1600 person
training academy. The plan includes an infrastructure capacity plan, transportation plan, fuels plan, and all support facilities. In
the role of military pianner, Ms. Mendenall evaluated constraints and utility capacities to identify developable areas, provide GIS
mapping support,_a_nd helped develop planning alternatives/COAs.
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Mead & Hunt, as a majority JV Partner, is one of the eight teams
across the country to hold a nationwide contract for the National
Guard Bureau (NGB). The contract serves National Guard locations
throughout the U.S. and its territories and possessions including
Guarn, the Virgin Islands, and Puerto Rico, and is available, at
NGB discretion, to other DoD, Federal and State agencies. This is
Mead & Hunt’s second five-year IDIQ contract for the NGB,

Services under this contract have included engineering and
environmental studies, investigations and survey; master planning;
development of construction documents and construction
submittals; construction inspections; and program management
for a number of project types.

Facilities types have included but are not limited to masenry
construction, unheated enclosed vehicle storage, backup/
emergency generator, military vehicle parking and organizational
vehicle parking and other support facilities.

Our firm has also provided services for roadway and military airfield
pavements and base utility and infrastructure (water, sewer, storm
sewer, power, gas, communications systems and aircraft fuel
storage and distribution systems).

In total, our team has executed over $45M in design fees for military
consiruction projects over the seven years we have held this
contract, reinforcing our reputation as a national leader in military
construction.

Army National Guard projects have included:
@ Camp Atterbury Railhead Facilities, IN ARNG, $26M

= Joliet Field Maintenance Shop Add/Alter, IL ABNG $1.9M
= Crestwood Armory Parking, IL ARNG $1.6M
= Camp Guernsey ECOP, WY ARNG $50K

® Readiness Center Transformation Master Plans in NE, NV, SD,
TX, UT, WY $2M

Readiness Center Transformation Master Plans

Completed requirements in six states for the Readiness Center
Transformation Master Plan (RCTMP). Worked to complete
requirements in data collection, course-of-action development,
course-cf-action selection by the adjutant general, state final
reports and the national report submitted to Congress during
this two year national project. Developed both short-term and
long-term Capital Investment Strategies for all Readiness Centers
in each of the six states. Competed all six state requirements
on time and within budget and successiully integrated al! state
reports into the National Report to Congress.
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As a task order under the California Military Department (CMD)
Indefinite Delivery indefinite Quantity (ID!Q), Mead & Hunt was
selected to complete an Installation Master Plan (IMP) for Joint
Force Training Base (JFTB) Los Alamitos located in Los Alamitos,
California. The goal of the CMD was to complete a compliant Unified
Facilities Code (UFC) IMP as outlined in UFC 2-100-01 in order
to accurately plan for future requirements at the Joint Multi-Lise
Training Installation. CMD was completing National Guard Bureau
(NGB;) requirements contained in NGB Policy Letter “Real Property
Master Plans for Army National Guard Training Instailations” that
requires all training installations to have a compliant IMP no later
than May 1, 2018. As part of this process, CMD also wanted to
update their Real Property Development Plan (RPDP) that was
completed in 2010 but currently does not adequately reflect the
future requirements of the installation.

Project Initiation

Mead & Hunt began the JFTB IMP with a project initiation phase to
accurately define the project scope and outline the key components
used to develop the Master Plan for CMD. During this phase, key
individuals were identified and interviewed to further develop project
goals and all future meetings and milestones were established to
support the IMP process. At the completion of the project initiation
phase a detailed work plan, project schedule and outline of all
project deliverables was developed.

Data Collection / Site Analysis

After the project intiation phase, Mead & Hunt started data collection
and site analysis necessary to support the visioning Plan of the IMP
Process. linderstanding infrastructure existing conditions is critical
in the development of the Master Plan as future requirements
developed through the process will put additional demand on
infrastructure that may not support the future requirement. By
attaining and analyzing this data and conducting the site analysis
necessary to support these types of requirements, Mead & Hunt

C. PONT OF CORTACT TELEFHIM HLSEER

916-854-3516

Eope. e el wEs
was able to provide the CMD with the information necessary to
support the next critical milestone of the IMP process during the
visioning charrette.

Vision Plan

Mead & Hunt conducted a visioning charrette to determine the
basis of planning & concept development for development of an
Installation Mission Statement. The development of the Installation
Mission Statement is critical in the development of the IMP as it
focuses on the future requirements of the installation to support a
specific mission as different courses of action (COA) are developed
meeting the need of the organization. During the visioning charrette
three COAs were developed to support the mission, and from those
COAs a preferred COA developed that integrated requirements for
the entire installaticn.

Documenting Master Plan

This final phase documents the Master Plan and pulls together
existing conditions in support of the future IMP. The Documented
Master Plan contains an executive summary which outlines the
organizational structure and illustrative plan that provides a high
level and general over view of the IMP.

Size: Master Plan (Training Center - 1,375 acres)
Cost: $492K
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The Kingdom of Saudi Arabia, on behalf of the Royal Saudi Naval
Forces (RSNF) and U.S. Government under an FMS program,
engaged Tetra Tech as prime to develop a Site Survey and Master
Plan, conduct a planning and design charrette, prepare a vision
plan as part of the overall master plan, complete geotechnical
and topographic studies, and prepare designs for construction
documents for facilities, pavements, and supporting infrastructure
at Jubail Naval Air Base.

The Site Survey and Bed Down Master Plan will include
considerations for the specifics of the MH-60R Seahawk Helicopter,
and address future requirements for other platforms to support the
RSNF Modernization Program, such as:

m Fixed wing reconnaissance aircraft

= Unmanned Aerial Vehicles

= Other support equipment

Under this TO (W912ER-14-D-0004, TQ 0Q005), Tetra Tech is
providing master planning services to identify and prioritize
recommended design and construction activities to support the
base's current and future mission over at least 25 years. Tetra
Tech conducted a vision and design charrette, reviewed existing
plans and basic design documentation, completed a site visit,
updated the layouts and facility requirements, and developed a
draft Comprehensive Master Plan.

Follewing the vision and design charrette, Tetra Tech team personnel
conducted a base site walk. The planning team performed
stakeholder interviews and conducted site inspections to aid in
developing layouts and cost estimates for proposed facilities and
basewide utilities. Cur team, met with the base commander to
review site visit findings; and to conduct out-briefs with the RSNF,
U.S. Navy, and USACE.

During the site visit, our prograrm management office provided
support in identifying floor plans from our inventory of previous
projects that could be reviewed/ modified to meet RSNF facility
requirements and reviewed/documented data collected. To date
during this project, Tetra Tech has applied planning skills, planning
charrettes, work with host nation agencies, and cost estimate
development in an OCONUS setting.

In December 2015, Tetra Tech submitted a draft Master Plan for
the base that identified existing conditions, capacity planning, and
future development plans for new construction of facilities, utilities,
infrastructure, cost estimates, and construction schedules.

Tetra Tech team members worked with the RSNF headquarters
and base representatives, through their commanders, to prioritize
planned construction projects over a 25-year planning period.

Tetra Tech will attend a three-day, in-country review meeting
with RSNF, USN, and USACE to discuss the draft master plans.
Following the review, Tetra Tech will then devclop the final Master
Plan incorporating the draft report information, cost estimates, and
additional recommendations and action items. Subsequent to the
submittal of the final plan, the same Tetra Tech team will attend a
second in-country review conference with RSNF, USN, and USACE,
where all parties will sign off on the long-range development and
implementation plan which will form the basis for preparation of the
construction documents.

Size: Master Plan
Cost: $1.9M

25, FIRRES FRORY SECTHGH O

—

HIVOLYED WITH THIS PROSEDY

(1 Ty G R O SETION

Tetra Tech, Inc.
Springs, CO

Marlborough, MA; Colorado

% FOLE
Program Management, A-E Services, Master
Planning




S —- L L W e T » T " 3 - e ~E ————
ﬁ/ﬂ i I ] .I. P EXAMPLE PROJELTS WHICH DEST ILLUSTRAVE S ERAULE PEOVEST REY
- ea C! i U n L PROPUSED TEAW'S GUALIFGATIONT FOR THIS CORTRAC .
ThTITLE B8} LOGATION sty fe Shein A% YRR CORELRIGD
Area Development Plan, 5 Air Base Group PROFEE oML STIN.CTS CORSTHUDTEON (8 et
Lajes Field, Azores, Portugal 2017 N/A
T L LR T T S S S S T . 1 S A T TR MM W T s A T I T T T S T

22, FROSEDT OVlEE

8 IFORBIATION

S lHEST OWRED

65 Air Base Group

i PO

Susana Simoes

HE Paal=2

C. PR OF CGHIRCT TELER]

+351-295-573143

2
b

FREE [0
Tetra Tech developed an Area Development Plan (ADP) for this
strategic air field in the middle of the Atlantic Qcean. The central
issue for the 65 Air Base Group was their recent drawdown of
1,800 personnel, creating a need to divest over 1.5 million square
feet of real-estate and infrastructure assets and focus their current
mission in just over 600,000 square feet of space. Air Force Manual
(AFMAN) 32-1084, Facility Requirements, 26 February 2016, was
used as a basis for the requirements analysis completed for this
effort. Programmatic cost estimates were developed for over 44
actions included in the Capital Investment Strategy.

Tetra Tech personnel conducted interviews and data gathering over
a week on-site followed by a week-long planning charrette. During
the week long planning charrette, a Vision for the ADP, Goals angd
Objectives, three Courses of Action, and a Preferred Alternative
were developed. The result of the Preferred Alternative cuiminates
into a Capital investment Strategy (CIS). Of particular interest to
the Installation was the complex schedule for the implementation
of the CIS, which became as the “Waterfall” schedule. The CIS for
Lajes Ficld as represented in a “Waterfall” timeline included rough
order of magnitude {ROM) cost estimates and was one of the
primary deliverables of this planning process. It allows the Lajes
Field consolidation to take place and a schedule of facilities that will
be returned to the Government of Portugal (GoP) over a staggered
and deliberate process. This was delivered to the Installation in
Microsoft Project to allow 65 Civil Engineering Squadron (CES} to
continually update the process.

Senior leadership at Lajes Field provided direction to the planning
team that a key principal of the ADP development is to concentrate
on defining and mesting current mission requirements. During the
charrette, a brief tutorial on how to apply AFMAN 32-1084 to each
of the groups was presented. The discussion assisted each group
in defining their space requirement basad on their current mission
and manning. Individual meetings where scheduled to assist in those

FTR08 OF FraOcECT anl MELEYANOE 10 TE COeITRAST iags 3
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unahle to attend or if additional details were needed. As a result,
a complete requirements analysis was developed as foundation

for the ADP.

Unique to this ADP was a section on how the U.S. works with the
Government of Portugal (GOP) on facilities. Because of one year
personnel rotation, this was crucial for ADP implementation. The
complicated “Tech Agreement” was summarized, and graphically
depicts the necessary steps needed for real property divestment
allowing for seamless transition for the next CES group.

The final ADP included a Framework Plan for the Preferred
Alternative and a consolidated Circulation and Trails Plan. The
Circulation Plan identified savings by eliminating unneeded roads
and also implemented life/safety recommendations to minimize
vehicle/pedestrian interaction. The trails plan included a bike sharing
plan to decrease vehicle miles traveled on the installation.

Size: N/A
Cost: $240K
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Tetra Tech, as a joint venture partner, completed a Battlefield
Airmen (BA} Consolidation Initiative task order to identify facility
requirements in support of Air Force Special Operations Command
{AFSOC]). Training for BA is conducted by the BA Training Group,
which consists of five {5) squadrons. The BA Group conducts
training at Joint Base San Antonio (JBSA): Lackland AFB, Kirtland
AFB, Pope AFB, Hurlburt Field, NAS Panama City, Camp Bullis,
Fort Benning and Yuma Proving Grounds. The Combatant
Commanders requested Air Education and Training Command
{AETC) to increase the output of the AFSOC Airman. The objective
of the BA consclidation initiative project was to identify facilities
requirements associated with consolidation of training onto one
installation, layout of the ideal training campus, and development
of programmatic cost est mates, AETC puts 1500 Battlefield Airmen
through training each year.

Air Force Manual (AFMAN) 32-1084, Facility Requirements, 26
February 2016, was used as a basis for the requirements and
supplemented by the BA Facilities Requirements Documents
{FRD}, Volumes 1-3, which provide the basis for calculating the
unigue facility requirements associated with the eight (8) functional
categories from the FRD: Free Fall, Combat Dive, Para Rescue,
Combat Rescue Officer, Combat Control, Special Operations
Weather, Special Tactics Officers, Air Liaison Officers, and Tactical
Air Control Party.

Tetra Tech facilitated a two-week, on-site charrette with the BA
Group and each Squadron to develop and validate their individual
requirements. These requirements were documented in the BAI
Requirements Validation Worksheet; once documented a review
of the validated requirements was accomplished to identify
commeonalities and opportunities for consolidation. The consclidated
opportunities were documented in a preliminary Battlefield Airman
Integrated Facilities List (BAIFL). The BAIFL identifies each facility,
functionality, and size and budgetary project cost estimate

FTRATT
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{Programed Amount). The cost estimate was developed by utilizing
the DoD pricing guide with area cost factor, a size factor, and an
inflation escalation factor of 1.

Once the BAIFL was finalized, it was used to develop an
ideal campus plan which assumed no constraints (i.e., land,
environmental, utilities) and no pre-existing facilities. The BA
leadership and Subject Matter Experts (SME) attended an over the
shouider review at the AE office to provide input on adjacencies
and functionalities for the campus layout. The next task included
developing a preliminary conceptual floor plan and DD1391 for
each building on the BAIFL. Subsegquently, the AE made a site visit
to Lackland AFB to dissect the BAIFL requirements and develop a
two- and three-base beddown alternative with a new revised BAIFL
developed for each of these alternatives. This effort also required
associated programmatic-level cost estimates.

Size: N/A
Cost: $397K
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As part of the Tetra Tech and Mead & Hunt joint venture (TtMHJV),
Mead & Hunt applied our comprehensive Army National Guard
knowledge and experience to the national RCTMP, assessing the
readiness centers and Armed Forces Reserve Centers of the Army
National Guard in six states,

This project evaluated how sach state's facilities and long-range
plan supported the vision and objectives of the state leadership.
Courses of action developed met the vision of the Adjutant General
while meeting and addressing space and mission requirements
in accordance with National Guard Pamphlet 415-12, A Capital
Investment Strategy (CIS) for each state considered SAM projects
and MILCON proposals.

Our team analyzed statewide demographics using business analyses
to evaluate demographic shifts and current facility locations. This
analysis included evaluating the population around the facilities to
assess the viabiiity of these facilities in the face of demographic
change. Often the analysis determined that the location of existing
readiness centers did not coincide with future population centers
and the state chose to divest those facilities in favor of new facilities
where the analysis recommended. Soldier drive times were also
analyzed to ensure recruits were within acceptable driving distances.

Twice we used existing statewide master plans to compare existing
analyses with more current data. Where past analyses did not
coincide with existing demographic patterns, we recommended
adjustments to the future plan and facilities to more closely align
with where the state's readiness centers would be. This ensured
that potential recruits would live near the readiness centers for
longer periods of time.
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The project included an evaluation of facilities based on a set of
criteria to determine which facilities should be retained, upgraded or
divested. Based on a national program and planning guidancs, this
led to recommended projects and rough order of magnitude costs;
recommendations were evaluated against state and national goals
and requirements. These recommendations were then prioritized
for SRM and MILCON based on state leadership input.

The result was a future development plan that met the needs of
existing soldiers while balancing the long-term future of potential
recruitment. We balanced the state’s dual mission of the National
Guard: support the Army and support domestic operations as
needed. We helped six states address shortfalls and excesses
throughout their facility inventory through divestiture, construction
and renovation, and helped them consider re-stationing to more fully
support the state populous, ensuring long term recruit potential,
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Mead & Hunt, Inc.

éacramento, CA; Santa Rosa,
CA; Middleton, WI; Portland, OR,
Richmond, VA

Project Management, Master Planning,
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Proposed Project Management

Methodology

Installation Master Planning is a collaborative, interactive process that brings together requirements, visioning, capacities, mission
capabilities, and short-, mid-, and long-range development into a comprehensive plan to guide an organization inta the future. To achieve
this comprehensive plan, a series of tasks are completed and developed by stakeholders, users, leadership and other entities that have
ownership in the development and outcome of the Installation Master Plan.

Approach

The Installation Master Planning process is designed to provide a five-year (short-range), six- to 10- year (mid-range) and 11- to 20-year
{long-range} look at mission based facility and infrastructure requirements at an installation. In addition to a review of the requirements, a
full capacity build-out plan based on the requirements is identified and provided. Additionally, an illustrative plan siting for future buildings
identified as part of the charrette and visioning process conducted in the overall planning process. The Installation Master Plan also
provides a suggested phasing for logical growth at the installation for the primary missions of the stakeholders including training and
support requirements critical to the organization.

The development of the Instailation Master Plan is conducted through a series of tasks that support the planning process. These tasks
provide the framework for the plan and incorporate key control measures to include Project Management and Quality and Cost Control
measures that are critical to the successful completion of a Master Plan. The following tasks support the development of the Master Plan;

Project Initiation

Visioning

Program Development/Requirements Analysis

Data Collection

Site Analysis

Determine the Basis of Planning and Master Plan Drivers
Concept Development

Prep and Document the Master Plan

Delivery of the Master Plan

©E NS e RN
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1. Project Initiation

During this phase the project schedule is defined and ali critical
meetings and milestones that support the development of the
Master Plan are developed. Key project individuals are identified
and interviewed to understand the organizational requirements of
the installation allowing for the further development of the project

goals. Data collection requirements are developed for programming

and site analysis requirements used during the process along with
identifying all stakeholders and critical players required during the
various stages of the project. Finally, a detailed work plan, project
schedule, and outline of all project deliverables is defined that will
be part of the master planning process.

2. Visioning

Vision development takes places in two ways. First, the senior
leadership is Interviewed to obtain the overail direction and key
concepts for vision development. This forms the basis that is brought
forward to the charrette process.

Second, a week long Visioning Charrette is facilitated on-site. All
stakeholders are present and led through an interactive process to
develop a comprehensive vision for the future development. This
is the vision of the stakeholders for the development of the facility
and is specifically not a spoon fed, generic vision developed by
a consultant. During the charrette, stakeholders work together to
develop the alternatives based on three possible future scenarios,
each considering the pressures on the mission and facilities in
the current funding environment. The alternatives and the vision,
goals, and phasing are developed during the on-site charrette that
documents the physical environment and improvement possibilities
for the site.

3. Program Development/Reguirements Analysis

The requirements upon which the plan is to be built are reviewed and
confirmed through an interactive process with each user. Applicable
organization, operational, and/or mission requirements documents
will be used and cited during this analysis. This is a crucial step that
insures the future facilities are right sized for the user, taking into
account any special uses that they might have. This step is anchored
in the requirements guidance put out by higher headquarters, but
modified by end user specific needs.

4. Data Collection

Data Coliection begins with the project initiation, but continues
throughout the process, with key interviews and especially the
gathering of the subject matter experts (SMEs) at the charrette. By
bringing the stakeholders together at the charrette, much of the
re-work of the planning process is efiminated. As part of the charrette
there is an “issues” exercise that many times brings out areas that
information is required to better understand the ramifications of
specific site concerns. This is designed to minimize surprises latter
in the process.

5. Site Analysis

Site Analysis is conducted during the on-site visit as part of the
charrette with the stakeholders in attendance. This way the SMEs
can explain their operations and concerns to the group, so that not
only the consultant understands but other stakeholders also can
intertwine the new information into the overall solution.

6. Determine the Basis of Planning and Master

Plan Drivers

There are unique aspects to each plan and it is vital to the planning
process to understand the facts and assumption that are driving the
plan. Many times these are sensitive and need to be considered in
light of many different needs for the plan. These are documented
in the plan and use to shape and form the alternatives. Also part
of this is fully developing the goals and objectives that flow from
the vision. These clearly define the path needed to accomplish the
successful implementation of the master plan.
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7. Concept Development

This task incorporates alternatives developed during the charrette, On the third day of
the charrette, stakeholders develop three different alternatives, each under different
direction developed by the group. Each concept is documented so that others reviewing

the plan can understand the options that were considered. Next, the three alternatives |

are compared with the weighted matrix that was developed through the issues exercise
earlier in the charrette week to develop the preferred alternative. The preferred alternative
is refined and presented to leadership for approval during the out-brief of the charrette.
It is then costed and presented in the report.

8. Prep and Document Master Plan

The development of the master plan after the charrette is an iterative process, with a
preliminary submittal that the client reviews. All comments are tracked and incorporated
into the final document. There is a strict quality control process that ensures that each
comment is addressed and corrected in the document. This includes a “peer review”
by another gualified planner that has not been associated with the project as well as a
separate technical editor, ensuring an error free report,

Cost control is included in this task also. There are two aspects of cost contral. One
aspect is the assurance that the master plan report siays on schedule and in budget. We
have arobust project management process complete with weekly reports that allow the
PM to track resources used on the project. This enables any irregularities to be identified
early and corrected. This, along with monthly reporting to the Contractor’s Authorized
Representative, ensures the project stays on time and within budget.

The second aspect of cost control is ensuring that the master plan can be implemented.
This is accomplished by developing Rough Order of Magnitude (ROM) costs for the
preferred alternative. This provides the end user of the plan with the next steps in the
government procurement process to move forward on a firm foundation of facts. Even
though one aspect of the master plan is a full build out alternative, this is very rarely
the preferred alternative. The preferred alternative is the plan that the client needs to
enable their operations into the future, aligns with the vision, while being grounded in
reality and current requirements. The ROM costing exercise ensures an implementable
plan is produced by the master planning process.

9. Delivery of the Master Plan

The master plan is delivered as an electronic document. All files used to develop the
plan, to include but not limited to Geographic Information Systerns (GIS), Adobe, Word,
and Excel are delivered as part of the final deliverable. Also, as dictated by the scope
of work, full color, high-quality hard copies are deliverad.
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Quality and Cost Control Plans

Quality Control

Our Team’s corporate Quality Practices Manual {QPM) provides the framework for, and QA/QC requirements to develop, detailed Quality
Assurance Project Plans (QAPPs) and Quality Management System implementation procedures to meet client requirements.

Quality Assurance Process

Our quality assurance process applies the fundamental principles of a four-step Plan-Do-Check-Act model of continuous improvement
(Figure 1). The process begins with the Plan step by developing an internal Project Management Plan (PMP) on the basis of the project’s
SOW. The PMP identifies key personnel and responsibilities, the process for communication with POCs, the internal review process for
all deliverables, project milestones, and a Health and Safety Plan, if needed.

Step 1: Plan - The success of a project or task is highly dependent :
en proper planning. Qualfty is built into the project at the planning I
stage. Our QAPPs define: |
= Mead & Hunt/Tetra Tech/subcontractor roles and responsibilities

= Customer requirements

= Key program and project elements
= Processes and steps to be taken
= |dentified risks and mitigation

Step 2: Do - Key elements to implementing, inspecting, and
completing the QA/QC process include the following:
m Communicating the plan and its importance to the team

= [dentifying actions needed to be successful and clearly defining
quality objectives

= Executing the plan through procedural and regulatory compliance

® Providing status of actual progress versus plan intentions

= Conducting self-inspection of work as it progresses

= Stating the completion requirements of the project when the
project begins

Corrective Actions

Step 3: Check - During a project, the process of collecting data

for and evaluating a document and the project against the criteria

established during the planning phase is continually occurring

through document checks and project reviews:

= Document checks are conductsd through Project Manager
reviews, peer technical reviews, and editorial reviews.

= Project reviews check the status of project objectives, including
schedule, scope, budget, quality, and quality objectives as
defined in PMPs and work plans, and final customer reviews
and acceptance.

Step 4: Act - After the Check step is performed, either work
continues as planned, or deviations are identified. If deviations
are identified, the plan needs to be changed, the process needs
to be changed, or a combination of the two. Acting on deviations
identified in the Check step will result in a corrective action plan
that includes lessons learned, event reports, corrective actions, and
continuous improvement.

Quality assurance is a top priority, but we know that unintended situations arise so we have plans in place for corrective measures. The
PM will work with key personnel to determine why the situation occurred, what corrective action{s) can be taken to rectify it, and how to
prevent similar situations in the future. They work directly with the district’s Project Manager to ensure the situation is agreeably resolved

and with the least impact to critical timelines.

20



Project Scheduling

Mead & Hunt/Tetra Tech is well-known for complying with delivery
schedules and responding to customers’ work requests quickly,
accurately, and with the highest level of quality. Our Project Managers
develop a detailed milestone schedule based on reguirements
of the SOW and through communication with the Client and key
stakeholders. We regularly assess the workloads of key staff to
ensure the right people are available at the right time to mest or
beat the schedule. The Team has the depth of resources to extend
to nearly 2,365 additional qualified professionals so that we can
always meet our commitments. Our Project Managers look for
effective ways to shorten the project schedule to allow for flexibility
when the client’s needs change or delays occur in the receipt of key
information or during external document review periods.

Cost Control

Cost Control is of paramount importance in the overall success of
the project. The effectiveness of our team’s cost control capability
is best demonstrated through our performance on projects.
Negotiating collaboratively on scopes of work, carefully preparing
cost estimates, and strictly adhering to schedules have been our
most effective tools for controlling cost on fixed-price contracts.
Our web-based cost management and reporting systems provide
project managers with the ability to execute projects independently,
but within a management approach that delegates decision-making
and, through programmatic oversight, ensures safe, consistent
quality performance, on schedule and within budget.

Our Financial and Management Information Systems enhance
our ability to manage multiple complex projects and control direct
and indirect costs. At the core of our overall system are seven
Government-audited financial and cost tracking systems. All of our
Government-audited financial and cost-tracking systems have been
determined to be compliant and adequate:

& Agcounting system

= Billing system

o Estimating system

" Purchasing system

® Cost Accounting Standards Disclosure Statement
= Government property management system

& Timekeeping/labor system

Qur Project Management Plan requires that each Project Manager
review the project’s budget against the work plan weekly to ensure
that the project is befng accomplished within the approved budget.
In addition, pericdically (the frequency depends on the size of the
project and client requirements, but never less than once quarterly)
the project is audited by our financial controller and a vice president
during a Project Evaluation and Estimate at Completion review
meeting. The purpose of the review meeting is to perform a cost
control review of the project to ensure that the Project Manager is
able to complete the scope of work as required by the contract.

Qur QA/QC program’s success is based on project planning
excellence, quality of work, responsiveness to client needs, and
dedication to reliable performance that complies with schedules.
Our QA Program promotes excellence, program conformance,
schedule maintenance, budget control, and minimization of errors
and omissions in project deliverables.

Along with cost control and QC, our internial Project Management
Manual places “Schedule Adherence” as one of the most important
aspects of a successful project. Our Project Manager maintains
effective communication channels with the client representatives
to inform them of any possible critical path issues so appropriate
adjustments can be made well ahead of deliverable milestones. In
other words, we will work closely with the client to ensure that there
are no last minute surprises.

21



:::;ﬁsmﬁ Di:isosnt ot East State of West Virginia
ashington atre as i i
Post Office B 50130 Centralized Expression of Interest

J| Charleston, WV 25305-0130 02 — Architect/Engr

Proc Folder: 364242
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BID RECEIVING LOCATION
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DEPARTMENT OF ADMINISTRATION
PURCHASING DIVISION

2019 WASHINGTON ST E

CHARLESTON Wwv
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25306

| VENDOR

Vendor Name, Address and Telephone Number:

Mmead and Hunt, inc.
foo Tracy Way, Sutfe 200
Charleston, wv 26 3l

304 -34G5- 6712

FOR INFORMATION CONTACT THE BUYER
Crystal Rink

(304) 558-2402

crystal.g.rink@wv.gov

Signature X MQM# 3?-01793822 pate 8- 29-17

All offers subject to all terms and conditions contained in this solicitation
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DESIGNATED CONTACT: Vendor appoints the individual identified in this Section as the
Contract Administrator and the initial point of contact for matters relating to this Contract.

Jo a VT LD Vice President

{Name, Title) . -

James A. Bumgarner e . vice President.
(Printed Name and Title) . -

400 Tracy Way, Suife 200, Charleston, WV 2521
(Address) ; N ! )
__3oM4-3Y4S- 6712 / 3o4- 34S- 6114
(Phgne Number) / (Fax Number)

Jamie. bumqgarner (@ meadhunt. com
{email address) -

CERTIFICATION AND SIGNATURE: By signing below, or submitting documentation
through wvOASIS, I certify that I have reviewed this Solicitation in its entirety; that I understand
the requirements, terms and conditions, and other information contained herein; that this bid,
offer or proposal constitutes ai offer to the, State that cannot be uniiaterally withdrawn; that the
product or service proposed meets the mandatory requircments contained in the Solicitation for
that product or service, unless otherwise stated herein; that the Vendor accepts the terms and
conditions contained in the Solicitation, unless otherwise stated herein; that I am submitting this
bid, offer or proposal for review and consideration; that I am authorized by the vendor to execute
and submit this bid, offer, ot proposal, or any documents related thereto on vendor’s behalf; that
I am authorized to bind the vendor in a contractual relationship; and that to the best of my
knowledge, the vendor has properly registered with any State agency that may require
registration.

Mead agnd Huni, Inc.
(Company)

%Cua. QW&',/ Vice President

(Authorized Si gnature) (Representative Name, Title)

Jdames A. Bumgarnen Je ,  \ice President
(Printed Name and Title of Authorized Representative)

8-29-17
(Date)

304-3U46-6T12 / 204-34S-6T1Y
(Phone Number) (Fax Number)

Revised 07/07/2017



ADDENDUM ACKNOWLEDGEMENT FORM
SOLICITATION NO.; CEO! ADJ1800000002

Instructions: Please acknowledge receipt of all addenda issued with this solicitation by
completing this addendum acknowledgment form. Check the box next to each addendum
received and sign below. Failure to acknowledge addenda mey result in bid disqualification.

Acknowledgment: I hereby acknowledge receipt of the following addenda and have made the
Tecessary revisions to my proposal, plans and/or specification, etc.

Addendum Numbers Received:

(Check the box next to each addendum rece ived)
[J Addendum No. 1 [ ] Addendum No. 6
[] Addendum No. 2 '] Addendum No. 7
] Addendum No. 3 [] Addendum No. 8
[] Addendum No. 4 [[J Addendum No. 9
[] Addendum No. 5 [[] Addendum No, 10

I understand that failure to confirm the receipt of addenda may be cause for rejection of this bid.
I further understand that any verbal representation made or assumed to be made during any oral
discussion held between Vendor’s representatives and any state personnel is not binding. Only
the information issued in writing and added to the specifications by an official addendum is
binding.

Mead and Hunt, Ine.

Cornpany

Y Gz o

Authorized Signature -

8-24-17

Date

NOTE: This addendum acknowledgement should be submitted with the bid to expedite
document processing.

Revised 07/07/2017
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STATE OF WEST VIRGINIA
Purchasing Division

PURCHASING AFFIDAVIT

MANDATE: Under W. Va. Code §5A-3-10a, no contract or renawal of any contract may be awarded by the state or any
of its political subdivisions to any vendor or prospective vendor when the vendor or prospective vendor or a related party
to tha vendor or prospective vendor is a debtor and: (1) the debt owed is an amount greater than one thousand dollars in
the aggregate; or (2) the debtor is in employer default.

EXCEPTION: The prohibiion listed above does not apply where a vendor has contested any tax administered pursuant to
chapter elaven of the W, Va. Code, workers’ compensation premium, permit fee or envimnmental fee or assessmant and
the mattsr has not become final or where the vendor has entered into A payment plan or agreement and the vendor is not
in default of any of the provisions of such plan or agresment.

DEFINITIONS:

“Debt” means any assessment, premium, penalty, fine, tax or other amount of money owed to the state or any of tis
political subdivisions because of a judgment, fine, permit violation, license assessment, defaultsd workers’
compensation premium, penalty or other assessment presently definquent or due and required to be paid to the state
or any of its political subdivisions, including any interest or additional penalties accrued thereon.

“Employer default” means having an outstanding balance or iiability to the old fund or to the uninsured employers'
fund or being In policy default, as defined in W. Va. Cods § 23-2¢-2, failure to maintain mandatory workers'
compensation caverage, or failure to fully meet its obligations as a workers’ compensation self-insured employer. An
employer s not in employer default if it has entered into a repayment agreement with the Insurance Commissioner
and remains in compliance with the obligations under the repayment agreement,

“Related party” means a parly, whether an individual, corporation, partnership, association, limited Fability company
or any other form or business association or other entity whatsoever, related to any vendar by blood, marrage,
ownership or contract through which the party has a relationship of ownership or other interest with the vendor so that
the party will actually or by effect receive or controf a portion of the benefit, profit or cther consideration from
performance of a vendor contract with the party receiving an amount that meets or exceed five percent of the total
contract amount.

AFFIRMATION: By signing this form, the vendor's authorized signer affirme and acknowlaedges under penaity of
law for false swearing (W. Va. Code §61-5-3) that neither vendor nor any related party owe a debt as defined
above and that neither vendor nor any related party are in employer default as defined above, unless the debt or
employer default 3 permitted under the exception abave.

WITNESS THE FOLLOWING SIGNATURE:

Vendors Name: M é€ad and Huﬂ_“‘, Ine. b

Authorized Signature: B‘GA& 23 W Date: 8-21-17

State of W(,[" c‘f flt-s.:g

County of Q‘”& ne , towit:

Taken, subscribed, and swom fo before ma this Z?_ day of A “a 20/ 7
Auy 15 2 7

My Commission expires “ j) , 20___[

AFFIX SEAL HERE NOTARY PUBLIC /4“ 57_—\

Purchasing Affidavit (Revised 07/01/2012)

NOTARY PUBLIC OFFICIAL SEAL
CURTIS G. PAXTON
Stata of Weet Virginla
% My Commission Expires August 15, 2021
¥ 2841 MIDOLEEORK REEDY, WV 25270




