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The following documentation is an electronically-
submitted vendor response to an advertised
solicitation from the West Virginia Purchasing
Bulletin within the Vendor Self-Service portal at
wvOASIS.gov. As part of the State of West
Virginia’s procurement process, and to maintain the
transparency of the bid-opening process, this
documentation submitted online is publicly posted
by the West Virginia Purchasing Division at
WVPurchasing.gov with any other vendor
responses to this solicitation submitted to the
Purchasing Division in hard copy format.




f ’MﬂOASI S Jump to? PRCUID 2[2’ £ Home ﬁpersonalize Q) Accessibiity [g] App Help . About

Welcome, Lu Anne Cottrill Procurement = Budgeting | Accounts Receivable | Accounts Payable

Solicitation Rnpmse(smt Dept: 0211  ID: ESRD4191700000005047 Ver.: 1 Function: New Phase: Final

LU EEINIOL GG Contact | Default Values | Discount | Document Information

Procurement Folder: 276205 SO Doc Code: CRFQ
Procurement Type: Central Master Agreement 50 Dept: D211
Vendor ID: 000000111991 $| SO Doc ID: GSD1700000022
Legal Name: GALLS LLC Published Date: 4/10/17
Alias/DBA: Close Date: 4/19/17
Total Bid: $27,909.00 Close Time: 13:30
Response Date: 04/19/2017 Status: Closed
' Response Tine: 58 Solicitation Description: ADDENDUM # 1 - OPEN END
CONTRACT FOR UNIFORMS
Total of Header Attachments: 1
Total of All Attachments: 1




Purchasing Division

Post Office Box 50130

2019 Washington Street East

State of West Virginia
Solicitation Response

Charleston, WV 25305-0130

Proc Folder : 276205

Solicitation Description : ADDENDUM # 1 - OPEN END CONTRACT FOR UNIFORMS

Proc Type : Central Master Agreement

Date issued Solicitation Closes Solicitation Response Version
2017-04-19 SR 0211 ESR04191700000005047 1
13:30:00
LVENDOR
000000111991
GALLS LLC
Solicitation Number: CRFQ 0211 GSD1700000022
Total Bid : $27,909.00 Response Date: 2017-04-19 Response Time: 09:45:19
Comments:
FOR INFORMATION CONTACT THE BUYER
Linda B Harper
(304) 558-0468
linda.b.harper@wv.gov
Signature on File FEIN # DATE

All offers subject to all terms and conditions contained in this solicitation

Page: 1

FORM ID : WV-PRC-SR-001




Line Comm Ln Desc Qty Unit Issue  Unit Price Ln Total Or Contract Amount
1 Cargo Pant - Waist Size 28" to 42" 50.00000 EA $24.000000 $1,200.00

Comm Code Manufacturer Specification Model #

53102700 SECTION 3.1.1

Extended Description : |[Cargo Pant - Waist Size 28" to 42"

Bid to spec on all items. 1 year warranty on all items. Delivery 5-30 days on all items. Cost for Embroidery $4.00 (1-2

Comments:
Lines)
Line Comm Ln Desc Qty Unit Issue  Unit Price Ln Total Or Contract Amount
2 Cargo Pant - Waist Size 44" to 54" 28.00000 EA $26.000000 $728.00
Comm Code Manufacturer Specification Model #
53102700 SECTION 3.1.1

Extended Description :  [Cargo Pant - Waist Size 44" to 54" (or greater)

Line Comm Ln Desc Qty Unit Issue  Unit Price Ln Total Or Contract Amount
3 Industrial Regular Fit Work Pant - 100.00000 EA $16.500000 $1,650.00
Waist Size 28" to 42"
Comm Code Manufacturer Specification Model #
53102700 SECTION 3.1.2
Industrial Regular Fit Work Pant - Waist Size 28" (or lower) to 42"

Extended Description :

Line Comm Ln Desc Qty Unit Issue  Unit Price Ln Total Or Contract Amount
4 Industrial Regular Fit Work Pant - 100.00000  EA $17.500000 $1,750.00
Waist Size 44" to 50"
Comm Code Manufacturer Specification Model #
53102700 SECTION 3.1.2
Industrial Regular Fit Work Pant - Waist Size 44" to 50"

Extended Description :
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Line Comm Ln Desc Qty Unit Issue  Unit Price Ln Total Or Contract Amount
5 Industrial Regular Fit Work Pant - 30.00000 EA $17.500000 $525.00
Waist Size 52" to 60"

Comm Code Manufacturer Specification Model #
53102700 SECTION 3.1.2
Extended Description :  [Industrial Regular Fit Work Pant - Waist Size 52" to 60"

Line Comm Ln Desc Qty Unit Issue  Unit Price Ln Total Or Contract Amount

6 Industrial Regular Fit Work Pant - 14.00000 EA $17.500000 $245.00

Waist Size 62" to 66"
Comm Code Manufacturer Specification Model #
53102700 SECTION 3.1.2
Industrial Regular Fit Work Pant - Waist Size 62" to 66"(or greater)

Extended Description :

Line Comm Ln Desc Qty Unit Issue  Unit Price Ln Total Or Contract Amount
7 Industrial Elastic Waist Work Pant - 100.00000  EA $22.000000 $2,200.00
Waist Size 30" to 42"
Comm Code Manufacturer Specification Model #
53102700 SECTION 3.1.3
Industrial Elastic Waist Work Pant - Waist Size 30" (or lower) to 42"

Extended Description :

Line Comm Ln Desc Qty Unit Issue  Unit Price Ln Total Or Contract Amount
8 Industrial Elastic Waist Work Pant - 100.00000  EA $24.000000 $2,400.00
Waist Size 44" to 50"
Comm Code Manufacturer Specification Model #
53102700 SECTION 3.1.3

Extended Description : |[Cargo Pant - Waist Size 44" to 50" (or greater)

Page: 3



Line Comm Ln Desc Qty Unit Issue  Unit Price Ln Total Or Contract Amount
9 Flame Resistant (FR) Work Pant - 50.00000 EA $55.000000 $2,750.00
Waist Size 30" to 40"
Comm Code Manufacturer Specification Model #
53102700 SECTION 3.1.4
Flame Resistant (FR) Work Pant - Waist Size 30" (or lower) to 40"

Extended Description :

Line Comm Ln Desc Qty Unit Issue  Unit Price Ln Total Or Contract Amount
10 Flame Resistant (FR) Work Pant - 28.00000 EA $65.000000 $1,820.00
Waist Size 42" to 46"
Comm Code Manufacturer Specification Model #
53102700 SECTION 3.1.4
Flame Resistant (FR) Work Pant - Waist Size 42" to 46" (or greater)

Extended Description :

Line Comm Ln Desc Qty Unit Issue  Unit Price Ln Total Or Contract Amount
11 Women's Twill Work Pant - Size 4 to 7.00000 EA $18.000000 $126.00
16
Comm Code Manufacturer Specification Model #
53102700 SECTION 3.1.5
Extended Description :  |[Women's Twill Work Pant - Size 4 to 16
Line Comm Ln Desc Qty Unit Issue  Unit Price Ln Total Or Contract Amount
12 Women's Twill Work Pant - Size 18 to ~ 7-00000 EA $18.000000 $126.00
Comm Code Manufacturer Specification Model #
53102700 SECTION 3.1.5

Extended Description :  |[Women's Twill Work Pant - Size 18 to 20
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Line Comm Ln Desc Qty Unit Issue  Unit Price Ln Total Or Contract Amount
13 Women's Twill Work Pant - Size 22to ~ 7.00000 EA $18.000000 $126.00
Comm Code Manufacturer Specification Model #
53102700 SECTION 3.1.5
Extended Description :  [Women's Twill Work Pant - Size 22 to 26
Line Comm Ln Desc Qty Unit Issue  Unit Price Ln Total Or Contract Amount
14 Short Sleeve Industrial Work Shirt- S~ 125.00000  EA $14.000000 $1,750.00
to XL
Comm Code Manufacturer Specification Model #
53102700 SECTION 3.1.6
Extended Description :  [Short Sleeve Industrial Work Sheet - S to XL
Line Comm Ln Desc Qty Unit Issue  Unit Price Ln Total Or Contract Amount
15 Short Sleeve Industrial Work Shirt - M 50.00000 EA $15.500000 $775.00
to XL, Long
Comm Code Manufacturer Specification Model #
53102700 SECTION 3.1.6
Extended Description :  [Short Sleeve Industrial Work Shirt - M to XL, Long
Line Comm Ln Desc Qty Unit Issue  Unit Price Ln Total Or Contract Amount
16 Short Sleeve Industrial Work Shirt - 75.00000 EA $17.000000 $1,275.00
2XL to 4XL
Comm Code Manufacturer Specification Model #
53102700 SECTION 3.1.6

Extended Description :  [Short Sleeve Industrial Work Shirt - 2XL to 4XL
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Line Comm Ln Desc Qty Unit Issue  Unit Price Ln Total Or Contract Amount
17 Short Sleeve Industrial Work Shirt - 10.00000 EA $17.000000 $170.00
2XL to 4XL, Long
Comm Code Manufacturer Specification Model #
53102700 SECTION 3.1.6
Extended Description :  |Short Sleeve Industrial Work Shirt - 2XL to 4XL, Long
Line Comm Ln Desc Qty Unit Issue  Unit Price Ln Total Or Contract Amount
18 Short Sleeve Industrial Work Shirt - 14.00000 EA $17.000000 $238.00
5XL to 7XL
Comm Code Manufacturer Specification Model #
53102700 SECTION 3.1.6
Extended Description :  [Short Sleeve Industrial Work Shirt - 5XL to 7XL
Line Comm Ln Desc Qty Unit Issue  Unit Price Ln Total Or Contract Amount
19 Short Sleeve Industrial Work Shirt - 14.00000 EA $17.000000 $238.00
5XL to 7XL, Long
Comm Code Manufacturer Specification Model #
53102700 SECTION 3.1.6
Extended Description :  |Short Sleeve Industrial Work Shirt - 5XL to 7XL, Long
Line Comm Ln Desc Qty Unit Issue  Unit Price Ln Total Or Contract Amount
20 Long Sleeve Industrial Work Shirt - S 125.00000 EA $15.500000 $1,937.50
to XL
Comm Code Manufacturer Specification Model #
53102700 SECTION 3.1.7

Extended Description :  [Long Sleeve Industrial Work Shirt - S to XL
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Line Comm Ln Desc Qty Unit Issue  Unit Price Ln Total Or Contract Amount
21 Long Sleeve Industrial Work Shirt - M 50.00000 EA $15.500000 $775.00
to XL, Long
Comm Code Manufacturer Specification Model #
53102700 SECTION 3.1.7
Extended Description :  [Long Sleeve Industrial Work Shirt - M to XL, Long
Line Comm Ln Desc Qty Unit Issue  Unit Price Ln Total Or Contract Amount
22 Long Sleeve Industrial Work Shirt - 75.00000 EA $16.500000 $1,237.50
2XL to 4XL
Comm Code Manufacturer Specification Model #
53102700 SECTION 3.1.7
Extended Description :  |Long Sleeve Industrial Work Shirt - 2XL to 4XL
Line Comm Ln Desc Qty Unit Issue  Unit Price Ln Total Or Contract Amount
23 Long Sleeve Industrial Work Shirt - 10.00000 EA $16.500000 $165.00
2XL to 4XL, Long
Comm Code Manufacturer Specification Model #
53102700 SECTION 3.1.7
Extended Description :  [Long Sleeve Industrial Work Shirt - 2XL to 4XL, Long
Line Comm Ln Desc Qty Unit Issue  Unit Price Ln Total Or Contract Amount
24 Long Sleeve Industrial Work Shirt - 14.00000 EA $16.500000 $231.00
5XL to 7XL
Comm Code Manufacturer Specification Model #
53102700 SECTION 3.1.7

Extended Description :  |Long Sleeve Industrial Work Shirt - 5XL to 7XL
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Line Comm Ln Desc Qty Unit Issue  Unit Price Ln Total Or Contract Amount
25 Long Sleeve Industrial Work Shirt - 14.00000 EA $16.500000 $231.00
5XL to 7XL, Long
Comm Code Manufacturer Specification Model #
53102700 SECTION 3.1.7
Extended Description :  [Long Sleeve Industrial Work Shirt - 5XL to 7XL, Long
Line Comm Ln Desc Qty Unit Issue  Unit Price Ln Total Or Contract Amount
26 Long Sleeve Flame Resistant (FR) 20.00000 EA $45.000000 $900.00
Work Shirt - S to XL
Comm Code Manufacturer Specification Model #
53102700 SECTION 3.1.8
Extended Description :  |[Long Sleeve Flame Resistant (FR) Work Shirt - S to XL
Line Comm Ln Desc Qty Unit Issue  Unit Price Ln Total Or Contract Amount
27 Long Sleeve Flame Resistant (FR) 20.00000 EA $54.000000 $1,080.00
Work Shirt - 2XL to 3XL
Comm Code Manufacturer Specification Model #
53102700 SECTION 3.1.8
Extended Description :  [Long Sleeve Flame Resistant (FR) Work Shirt - 2XL to 3XL
Line Comm Ln Desc Qty Unit Issue  Unit Price Ln Total Or Contract Amount
28 Short Sleeve Pique Polo - S - XL 21.00000 EA $20.000000 $420.00
Comm Code Manufacturer Specification Model #
53102700 SECTION 3.1.9

Extended Description :  [Short Sleeve Pique Polo - S - XL, Long
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Line Comm Ln Desc Qty Unit Issue  Unit Price Ln Total Or Contract Amount
29 Short Sleeve Pique Polo - 2XL - 4XL 21.00000 EA $24.000000 $504.00
Comm Code Manufacturer Specification Model #
53102700 SECTION 3.1.9
Extended Description :  [Short Sleeve Pique Polo - 2XL - 4XL
Line Comm Ln Desc Qty Unit Issue  Unit Price Ln Total Or Contract Amount
30 Short Sleeve Pique Polo - M - XL, 7.00000 EA $24.000000 $168.00
Long
Comm Code Manufacturer Specification Model #
53102700 SECTION 3.1.9
Extended Description :  [Short Sleeve Pique Polo - M - XL, Long
Line Comm Ln Desc Qty Unit Issue  Unit Price Ln Total Or Contract Amount
31 Short Sleeve Pique Polo - 2XL - 4XL, 7.00000 EA $24.000000 $168.00
Long
Comm Code Manufacturer Specification Model #
53102700 SECTION 3.1.9

Extended Description :  [Short Sleeve Pique Polo - 2XL - 4XL, Long
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System Capabilities

Secure Online Ordering System

0 Galls eQuip is only accessible by users defined and approved by customer through

unigque user names and password assignment
Mobile Device Compatibility

0 Galls eQuip has a custom mobile experience for ease of on-the-go ordering

0 Compatible with all smart phones

0 Can be accessed from any location

Configurable based on Customer Uniform Program Requirements

0 Designed to support a broad range of customer uniform program requirements

0 A uniform program profile is established with each customer to be serviced through the
Galls eQuip system

0 This profile defines the operating parameters in which the system will govern the
program, to include: employee management, allotment management, product offering,
delivery requirements, and invoicing

Employee Management

0 Galls eQuip provides an employee based management and tracking segment.

0 Employee information, required to properly process order and provide management
reports, is warehoused in our systems data storage. This information includes:
employee code, name, address (if appropriate to the program requirement),
anniversary date, department, rank, assigned location, designation, and employee
group.

0 Historical & distribution data is also maintained for each employee. This data is the
basis for management reports, and is collected as orders are placed and distributed.
Historical data includes items distributed (to the size level), along with quantities and
order/shipment dates.

Product Offering Management

0 Product offerings for the uniform program are defined, and are assigned to the
respective employee groups when a uniform program is established on the system.

0 Employee Groups, or shop-by locations, typically represents a job function or physical
location. Such as if a uniform program was for a police department, there may be Shop-
By Location for “Patrol”, “Swat”, “K-9”, etc. with each group having a specific uniform
products assigned to them. During order placement, only products associated with the



Shop-By Location the employee is assigned to are available for order. This ensures that
the employee can only order those products required for his/her job function.

0 Galls eQuip supports alterations, such as trouser hemming, application of badges, etc.
These elements are defined based on the requirements of the uniform program, and
may be limited to specific styles and employee groups.

Optional “Shop Full Catalog” Feature for Galls eQuip

0 Feature allows the customer to add the entire Galls.com product offering to their
website at a negotiated percent discount off retail.

O Reduces the need to call for quotes on items that are needed right away

0 Keep in mind that customized VAS options are not available on these items

Optional “Package Ordering” Feature

0 Feature allows the user to create “Packages” of items that are frequently ordered at the
same time (ex. “New Hire Package,” “New Vehicle Package”)

0 “Package” orders are bundled and shipped together by user

0 This feature reduces the number of clicks per order and reduces errors during order
entry by ensuring that all needed items are ordered before processing

Optional Allotment Management

0 The system provides employee allotment management based on dollars OR units.

0 If permitted by the uniform program profile, employees may purchase uniforms in
excess of their allotment amount via credit card.

0 Allotments may be renewed on the employee’s anniversary date, the calendar year
(each January 1), or a specific date.

0 Unused allotments may be rolled over to the new allotment year in its entirety, or a
portion of the unused allotment may be rolled over, or no rollover based on the
Uniform Program Profile.

0 If Allotment Management is required for the uniform program, the employee’s available
allotment is verified during the checkout process.

= |f the amount ordered exceeds the employee’s available allotment and the
program allows employee payments for amounts over the allotment via credit
card, the checkout process remains active, and the employee will be prompted
for credit card information during the checkout process.

= |[f there is not sufficient allotment to cover the order amount and the program
does not permit payment of the overage by the employee (via credit card), the
checkout process will be disallowed until the order is altered to be within the
employee’s available allotment amount.

= |f the program has an allotment limit by product category, the payment for the
amount over allotment will be forced to a credit card if credit card purchases
are allowed (i.e. agency will only pay $100 toward a footwear purchase).

= [f the program has allotment needs but also wants to allow orders paid for by
the agency off of allotment, this can be accommodated along with a reason
code for the purchase and purchase comments. Approval can be required for



this scenario and users will chose from a drop list of approvers (up to 3 levels of
approval).
e Optional Payroll Deduction Management

0 Much like allotment management, the system can deposit, track, and renew payroll
deduction funds to users

O Renewal periods are identical to allotment renewals (anniversary date or calendar date)

0 Detailed month-end reporting available as well as on-demand reporting to track
balances

0 Payroll deduction funds may be used in conjunction with other pay methods if allotment
is exceeded or the employee does not have available funds on his/her credit card but
need to make a purchase

e Controlled Uniform Order Placement

0 Galls eQuip controls uniform order placement by tying together the Employee, Product
Offering, Shop-By Location and Allotment Management segments of the system, as
governed by the uniform program profile.

0 Galls eQuipprovides a web-based method for customer uniform administrators or
employees to place uniform orders. The product offering and associated optional
alteration options are displayed are based on the ordering employee’s employee group
assignment. Any mandatory alterations, such as standard department patch are
garment, are hard code in the back system to ensure no mandatory alteration is missed
during order placement on the website.

III

0 Galls eQuip allows for orders to be placed using a “shop-by individual” feature which
provides an administrator the ability to place a large bulk uniform order and segment
the order down to the individual employee level, eliminating the necessity to place a
separate order for each employee.
e Optional On-Line Order approval
0 A customer may require all order or certain orders be approved by an Administrator
prior to being processed. Galls eQuip allows for approval gates to be established from
shipping to order dollar amount which are defined in the Uniform Program Profile.
These orders remain in a “Hold for Approval” status until released by an Administrator.
Galls eQuip provides information on these orders to the Administrators through system
generated approval emails sent to the Administrator which allows the order to be
approved through the links provided in the email, or on the Administrator’s user
dashboard on the website.
0 Upon order approval, the order is released to the back-office system for fulfillment.
Denied orders assume a “denied” status, and are not released to the back-office system.
e Administrator Site Maintenance and Task Management
0 Allows customer’s website administrator to add/remove product as needed
0 Customers can make changes effective immediately or request a quote from a sales
associate



0 Customer administrators may also submit work requests through eQuip Task
Management software so that requests are visible through a workflow and
accompanied by automatic email updates

Integrated with Galls ERP system

0 The system is integrated with Gall’s order fulfillment system, to include functionality in
the areas of distribution, inventory control, production planning and stock
replenishment, as well as accounting support.

0 When an order is placed in the system, it is passed directly to the distribution system for
fulfillment of the order. As the order makes its way through the fulfillment process, the
system is updated: 1) to confirm that the order was successfully received into the
distribution system, 2) when the order is in process, and 3) when shipment is made.
Shipment quantities and shipment dates are included in the data passed to the system
from the distribution system.

0 As aresult of the system order being passed to our back-office systems, our perpetual
inventory is allocated/depleted. Our production-planning module recognizes the
inventory depletion, and if warranted, triggers the stock replenishment process.

Flexible, On-Demand Management Reporting

0 Galls eQuip provides flexible, on-demand reporting with output into Excel .xls or Excel
xlIsx, which allows for easy review and manipulation of the data output by the
Administrators. The reporting can be sent directly to the requestors email or reviewed
from the reports dashboard.

0 Available reports include:

= Allotment Report

=  Order History Sales report

= [|temized Sales report

= Allotment Activity Report

=  Unit Allotment Activity Report
= Backorder Report

=  Dropship Report

0 Within the various report offerings, the user may specify parameters such as date
ranges, open or closed orders, or limit report data to a specific location or department,
as applicable to the report.

Customer management of employees
0 Galls eQuip system allows for department Administrators to have the ability to assign
new users to the website, update user profiles, Shop-By Location, etc. should the
customer chose the manager their own employee access to the website.
Customer management of inventory



0 Galls eQuip provides a tool to track the customer’s on-site inventory purchased by Galls

(0]

as well as outside vendors.
The inventory management tool also allows Administrators to issue items to individuals,
track those issues, and track return status of items. This gives administrators a
convenient place to create a history for all users and what items they may have in their
possession.
4 Major Components:
= |nventory Management—
e Build custom inventory assortment, tree structure with branch/leaf
design like UP assortment
e Load SKUs from Uniform Program or load items received in via Non-
Galls Receiving
e Manually load inventory or push inventory in via Galls/Non-Galls
Receiving
= Serial Number/Expiration Tracking
e Allows administrators to input the number of serial numbers to capture
on an item and expiration in months
e Users and administrators receive automatic notifications in advance of
expiration dates
e System is adaptable with standard UPC scanners and signature pads for
quicker serial number entry and item issuing
=  Galls Receiving
e Receive orders in to inventory that have been closed in GQ and
designate assortment to load in to—inventory auto-loads
e Receive orders in and “set-aside” for individuals so that they are not
shown in “active” inventory under the Inv. Mgmt. tool
* Non-Galls Receiving
e Manually receive in non-Galls order, can designate a receive date,
vendor, vendor code, item number, description, qty, and assortment—
inventory auto-loads to designated assortment to Inv. Mgmt tool
= Agency Issues
e Issue items to individuals, capture signature upon receipt by individual
e Can return items from individuals and designate if “damaged” or
“reusable” with “reusable” returns auto-loading back in to the Inv.
Mgmt. tool
e Reporting available on this feature



System Availability, Security and Technical Information

e System is available 24x7
e Compatible with mobile devices via custom mobile experience
¢ Minimal service outages for maintenance/upgrades — scheduled to 4x per year, with emergency
outages being communicated as soon as possible.
e All secure web traffic is done using Verisign(Symantec) 2048 bit public key and SSL certificate
256 bit.
e System is based on IBM iSeries POWER 7 Technology
0 http://www-03.ibm.com/systems/i/index.html
e System utilized IBM DB2 for i data base
0 http://www-03.ibm.com/systems/i/software/db2/index.html
e The system is designed to allow for a minimum doubling in size/volume of the business without
requiring any upgrades
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