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VersionSolicitation NoSolicitation ClosesDate issued

Proc Folder :

Solicitation Description :

Proc Type :

Solicitation Response

Purchasing Division
2019 Washington Street East

Charleston, WV 25305-0130
Post Office Box 50130

State of West Virginia

205124

ADDENDUM 2 INVASIVE SPECIES SURVEY- CAMP DAWSON

Central Purchase Order

2016-05-04

13:30:00

SR 0603 ESR04281600000005262 1

 VENDOR

000000181011

DOWNSTREAM STRATEGIES, LLC

FOR INFORMATION CONTACT THE BUYER

Signature X FEIN # DATE

All offers subject to all terms and conditions contained in this solicitation

FORM ID : WV-PRC-SR-001

Crystal Rink

(304) 558-2402
crystal.g.rink@wv.gov
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 Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount

Comm Code Manufacturer Specification Model #

Extended Description :

1 Invasive Species Survey-Camp
Dawson

$18,150.00

77111507

Invasive Species Survey Inventory and Assessment, and Update of the Plant Community Mapping Data per the attached
specifications.



!
!
!
!
!
!
!

!
!
!

!
!
!
!
!
!
Submitted!to:!
State!of!West!Virginia!
Department!of!Administration!
Purchasing!Division!
2019!Washington!St.!E!
Charleston,!WV!25305!
!
!
!
!
!
Prepared!by:!!
Downstream!Strategies,!LLC!
Attn:!Marc!Glass,!Principal!
295!High!Street,!Suite!3!
Morgantown,!WV!26505!
mglass@downstreamstrategies.com!
(304)!292K2450!
!

!

P R O P O S A L !

Invasive!Species!SurveyK!Camp!Dawson!
CRFQ!Number:!0603!ADJ1600000021!
April!28TH,!2016!

!



INVASIVE!SPECIES!SURVEY-CAMP!DAWSON,!CRFQ0603!ADJ600000021!

ii!|!P a g e !

!

TABLE!OF!CONTENTS!
1.! STATEMENT!OF!NEED!...................................................................................................................................!1!
2.! QUALIFICATIONS!..........................................................................................................................................!1!
3.! INVASIVE!SPECIES!SURVEY!SERVICES!............................................................................................................!1!
4.! MANDATORY!REQUIREMENTS!......................................................................................................................!1!
5.! ADDITIONAL!INFORMATION!.........................................................................................................................!2!
!



INVASIVE!SPECIES!SURVEY-CAMP!DAWSON,!CRFQ0603!ADJ600000021!

1!|!P a g e !

!

1.! STATEMENT!OF!NEED!
This!proposal!is!in!response!to!the!State!of!West!Virginia!Department!of!Administration!Purchasing!Division!
Request!for!Quotation!(RFQ)!Number!ADJ600000021,!henceforth!RFQ.!The!RFQ!requests!a!price!quotation!
for!invasive!species!survey!services.!This!response!to!the!RFQ!includes!all!professional,!technical,!personnel,!
labor,!facilities,!equipment,!materials,!transportation,!and!supplies!needed!for!an!invasive!species!inventory!
and!assessment!and!update!of!the!plant!community!mapping!at!Camp!Dawson.!!Attachment!A!includes!all!
the!CRFQ!signed!documents:!bid!cover!sheet,!certification!and!signature!page,!addendum!acknowledgement!
form,!exhibit!A!bid!form,!vendor!preference!certificate,!and!the!purchasing!affidavit.!!

2.! QUALIFICATIONS!!
Downstream!Strategies!(DS)!has!more!than!17!years!of!experience!building!capacity!for!sustainability!through!
projects!in!our!three!main!program!areas—WATER,!ENERGY,!AND!LAND—via!our!unique!toolkits,!which!
include!MONITORING!AND!REMEDIATION,!GEOGRAPHIC!INFORMATION!SYSTEMS,!AND!STAKEHOLDER!
INVOLVEMENT!AND!PARTICIPATION.!We!combine!sound!interdisciplinary!skills!with!a!core!belief!in!the!
importance!of!protecting!the!environment!and!linking!economic!development!with!natural!resource!
stewardship.!!

DS!has!significant!experience!with!various!field!monitoring!activities,!including!soil!and!water!quality!sampling!
and!analysis.!We!also!have!considerable!background!in!environmental!science!and!policy,!Geographic!
Information!Systems,!watershed!planning,!permitting,!environmental!economics,!and!survey!design!and!
execution.!We!have!an!established!track!record!of!managing!successful!projects!from!inception!to!
completion.!!Project!staff!resumes!and!subVcontractor!invasive!management!expert!resume!attached!as!
attachment!B.!!

DS!is!headquartered!in!Morgantown,!West!Virginia,!and!maintains!a!second!office!in!Alderson,!West!Virginia.!
DS!engages!in!a!wide!range!of!projects,!ranging!from!field!monitoring!to!policy!analysis,!and!its!clients!include!
federal,!state,!and!county!governments;!national,!state,!and!local!nonprofits;!businesses,!individuals!and!
attorneys.!!

3.! INVASIVE!SPECIES!SURVEY!SERVICES!
In!order!to!fulfill!the!compliance!with!the!Invasive!Species!Eradication!Plan!(ISEP)!with!the!goal!of!reducing!
proliferation!and!dominance!of!invasive!plant!species!to!allow!the!preservation!and!restoration!of!native!
forest!vegetation!within!Camp!Dawson’s!Volkstone,!Briery,!and!Pringle!Tracts!with!specific!efforts!directed!at!
the!Cantonment!Area!and!Volkstone!Tracts.!In!addition!to!conducting!the!invasive!plant!survey,!DS!will!also!
reformat!and!update!Camp!Dawson’s!vegetative!GIS!data,!including!Species!of!Special!Concern!into!
compliance!with!the!National!Guard!Bureau’s!Quality!Assurance!Plans!(QAP).!!Also,!the!275.8!acres!of!newly!
developed!land!will!be!reclassified.!All!new!and!previous!data!will!be!NGB!QAP!compliant.!

4.!MANDATORY!REQUIREMENTS!
4.1! Contract!Services!Deliverable!#1-Task!Definition-Surveys!

4.1.1! After)contract)award)is)completed,)DS)will)prepare)a)summer)survey)work)plan)proposal)for)
the)project,)defining)survey)methodologies,)data)collection/storage/analysis,)how)results)
will)be)reported)and)formatted,)complete)cost)breakdown,)and)a)proposed)schedule)for)all)
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deliverable)submission.)CV’s)of)project)researches)and)technicians)will)be)attached)with)
proposal)submission.""

4.1.2! DS)will)coordinate)with)Camp)Dawson)Environmental)personnel)to)coordinate)field)surveys,)
use)CD)materials,)and)develop)work)plan.))The)preGwork)conference)will)be)scheduled)at)
Camp)Dawson)within)15)days)of)awarded)contract)date)before)field)work)begins.)))

4.1.3! DS)will)complete)the)work)plan)as)prepared)for)the)survey)period)and)approved)by)Camp)
Dawson.)))

4.1.4! DS)will)prepare)and)submit)a)draft)Invasive)Species)Inventory)and)Assessment)(dISIA))and)a)
draft)update)of)Plant)Community)Mapping)Data)(dUPCMD).)DS)will)work)closely)with)
WVARNG)personnel)while)developing)the)documents.)Each)page)of)the)documents)will)have)
line)numbers)(when)applicable))to)aid)in)the)review)and)comment)process.))

4.1.5! DS)will)prepare)and)submit)a)Final)Invasive)Species)Inventory)and)Assessment)(fISIA))and)a)
final)Update)of)Plant)Community)Mapping)Data)(fUPCMD).)After)WVARNG)personnel)review)
the)draft)documents)and)provide)DS)with)comments,)DS)will)revise)the)documents)and)data)
accordingly.))

4.2! Contract!Services!Deliverable!#2-Reports!

4.2.1! DS)will)submit)their)startGup)letter)and)attached)approved)plan)of)work)within)30)days)of)
official)contract)award.)

4.2.2! DS)will)complete)surveys)no)later)than)August)15,)2016,)and)submit)two)copies)of)the)Draft)
Invasive)Species)Survey)and)Assessment)Report,)Vegetative)Communities)Data)Update,)and)
maps;)in)hard)copy)and)one)electronically)no)later)than)September)15,)2016.))

4.2.3! DS)will)submit)three)copies)of)the)Final)Invasive)Species)Survey)and)Assessment)Report,)
Vegetative)Communities)Data)Update,)and)maps)in)hard)copy,)and)one)electronically,)
incorporating)review)comments,)no)later)than)November)15,)2016.)All)GIS)SDSFIE)(v.2.610,)
v3.1))compliant)GIS)data)layers)will)be)included)in)the)electronic)submission.))

5.! ADDITIONAL!INFORMATION!
5.1.1! Acknowledgement"of"Addenda"

DS!acknowledges!receipt!of!Addendum!No.!1!and!No.!2!to!CRFQ!Number:!ADJ1600000021.!Addendum!1!was!
issued!to!distribute!drawing!A,!B,!and!C!which!include!relevant!maps!of!the!study!area.!Addendum!2!was!
issued!to!provide!vendors!with!additional!information!in!response!to!their!questions.!!Refer!to!Attachment!A!
which!includes!the!signed!acknowledgement!of!addenda!form.!!

5.1.2! Demonstration"of"applicable"insurance""

DS!carries!several!insurance!policies,!including!worker’s!compensation,!professional!liability,!and!general!
liability!insurance.!Details!and!proof!of!insurance!are!attached!as!Attachment!C.!!



INVASIVE!SPECIES!SURVEY-CAMP!DAWSON,!CRFQ0603!ADJ600000021!

3!|!P a g e !

!

5.1.3! Method"of"payment"

DS!understands!that!invoices!shall!be!submitted!on!a!semiVannual!basis!after!monitoring!and!reporting!have!
been!submitted!to!the!indicated!parties.!Invoices!shall!be!submitted!to:!

HQ!WVARNG!
ATTN:!WVARVFVEP!
1703!Coonskin!Dr.!!
Charleston,!WV!25311!
Attn:!Crystal!Rink!
Phone:!(304)!558V2402!
Email:!crystal.g.rink@wv.gov!

!
!

!

!



!
Attachment!A!
!
!
!
!
!



Downstream Strategies
295 High Street Suite #3
Morgantown, WV 26502
304-292-2450
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$18,150.00
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Emily Carlson

ecarlson@downstreamstrategies.com 

304-292-2450



Downstream Strategies

295 High St. Suite #3
Morgantown, WV 26505

ecarlson@downstreamstrategies.com

304-292-2450

Marc Glass

Principal

4/28/16

$18,150.00

eighteen thousand, one hundred and fifty dollars
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E m i l y  C a r l s o n   
Designer and Community Planner 
!
!

295 High Street, Suite 3 
Morgantown, WV 26505  

570.506.1207!!!phone !
304.292.2452!!!fax !

www.downstreamstrategies.com 
ecarlson@downstreamstrategies.com 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Profi le  
Emily Carlson possesses experience in landscape architecture, specifically native planting design, 
community design, green infrastructure, site design, technical and digital drawing, sustainable 
tourism planning, and stream restoration.  Her past professional experience in backcountry 
botanical and stream surveys, managing native plant gardens, community watershed education, 
environmental education, and social research merge synergistically with landscape architecture to 
transform spaces, minds and communities. 

Skil ls and Experience 
Crew leader for PIBO effectiveness monitoring program for the USFS in western Montana, leading 
stream and botanical data collection. 

Managing native plant gardens at Shavers Creek Environmental Center and assisting with plant 
studies as Plant Science Intern for Doctor Eric Burkhart. 

Assist with National Park Service rare riparian plant surveys in New River Gorge as a volunteer. 

Designed an agroforestry plan for a farm to integrate shitake production and ginseng cultivation. 

Conducted a community design charrette in wayfinding design which fed into an iterative design 
process, resulting in a community wayfinding design and plan for Hinton, WV. 

Experience in creating 3D renderings of green stormwater design representing seasonal and 
temporal changes. 

Produce grading design and construction drawings for West Virginia University’s Sculpture Park in 
collaboration with faculty and an architect.  

Produced a green stormwater design for an environmental center using swales, retention basins, 
and native planting design. 

Designed, tested and implemented a survey instrument assessing computer literacy throughout 
West Virginia; trained and led a team of community interviewers to conduct face-to-face 
interviews; analyzed data and produced graphic reports. 

Collaborate with the town of Grantsville, MD to produce streetscaping and wayfinding design as 
part of a revitalization plan.  

Create construction sheet sets and design for several small watershed basins including stream 
restoration, site grading, planting design, site specifications, and detail drawings for the WV DEP.  

Education 
M.L.A: Masters of Landscape Architecture, Ecology and Environment track. Pennsylvania State 
University, University Park PA.  2014. 

B.A,: Individualized major in Ethnoecology: a double major in Anthropology and Environmental 
Studies looking at the dynamics between land and human culture and how they influence each 
other. 

Publications 
Carlson, Emily N. 2012. Eco-literacy through Landscape Design: working with the education 
sector to foster place-based learning. EDRA 2012 conference. 




