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1.0 Introducing Diamond Technologies 
Diamond Technologies, Inc. is a high caliber technology-consulting firm that assists 

organizations in achieving their business objectives through the implementation of leading 

information technologies. Our core competencies are technology integration and the 

development of customized information solutions, with a range of services that includes 

comprehensive management of the entire project life cycle to providing specialized resources to 

complement our client’s teams.  We provide a comprehensive range of services including 

project management, business process/requirements analysis, systems architecture design, 

software design & development, and systems implementation & support.  

At the heart of the company is a dedicated staff of IT professionals committed to 

providing service excellence.  Unlike many of our competitors, we employ our technical staff on 

a full time basis and provide them with a comprehensive benefits package that includes ongoing 

professional training.  We believe that in the long run this approach results in higher quality 

products and solutions for our clients.   

Diamond Technologies is proud to have been, and continue to be, a partner of 

WorkForce West Virginia on several high profile projects and initiatives.  Diamond Technologies 

developed and implemented both Phase I and Phase II of Federal SIDES for the department.  

Most recently, Diamond Technologies has developed and integrated web and IVR systems that 

allow West Virginia claimants to claim unemployment benefits both online and via phone.  

WorkForce West Virginia and Diamond Technologies teams continue to work in tandem to 

achieve the goals of the department. 

Diamond Technologies was named to the Inc. Magazine’s list of the 500 fastest growing 

privately held companies in America.  In addition, Diamond Technologies was named to the 

Philadelphia 100 list of the regions fastest growing privately held companies.  In 2001, the 

company was recognized as Delaware’s Small Business of the Year by the United States Small 

Business Administration; and recognized by Delaware Today magazine as one of the Best 

Places to Work in Delaware.    

Established in 1996, Diamond Technologies has experienced a sea of technology 

changes and has continually adapted to meet the needs of our clients.  Today, we are focused 

on assisting our clients with state-of-the-art technologies including Custom Microsoft Solutions, 

Mobility Solutions, Business Intelligence, Web Portals (including Microsoft SharePoint), Cloud 

Services and Infrastructure Management.   

For additional information about our company, services and culture, feel free to visit 
www.diamondtechnologies.com.  
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2.0 Background 
WorkForce West Virginia is a network of work force development services designed to 

provide West Virginia’s 1.8 million citizens and employers the opportunity to compete in a global 

economy. WorkForce West Virginia (WFWV) makes available education and training to ensure 

citizens have the skills needed to meet the needs of current and future employers.  

Diamond Technologies is a current vendor for the State of West Virginia and is pleased 

to be considered for this RFQ. Upon receipt of this RFQ for Business Analyst Professional 

Services, it is apparent that WorkForce West Virginia is interested in contracting Business 

Analyst (BA) services to review existing business process documentation, suggest process 

improvements, update documentation as needed, review federal and state law changes for 

inclusion in business process re-engineering, and ultimately assist in a multi-agency initiative 

that may significantly impact multiple units within the agency. 

Diamond Technologies has a multitude of experience assisting government agencies, 

municipalities, public and private entities staff their teams with skilled IT consultants from 

Diamond Technologies that fit the needs for their respective business. WFWV can be confident 

utilizing Diamond Technologies to fulfill the needs of the agency based on our experience with 

staffing placement within government agencies and municipalities the likes of the Delaware 

Department of Education, the Delaware Department of Transportation, the Delaware 

Department of Labor, and the City of Wilmington. 

The remaining sections of this document describe Diamond Technologies’ proposal to 

WFWV to appropriately staff the requested 6 Business Analyst Professionals. We are confident 

that our experience and commitment will result in a highly successful solution for WFWV. 

Diamond Technologies appreciates the opportunity to bid on this RFP and look forward to 

working with you on this important initiative.   
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3.0 Proposed Services  

Diamond Technologies (DT) is proposing, to WFWV, a professional services contract for 

six (6) Business Analyst professionals to provide services onsite at WFWV Headquarters.  The 

work of the Business Analyst will include a review of existing business process documentation, 

the update of documentation as needed, suggested process improvements, review of federal 

and state law changes for inclusion in business process re-engineering, and assist in a multi-

agency initiative that may significantly impact multiple units within the agency. 

At a high level, the work of the business analysts is broken down into the following areas 

of scope.  First, the DT Business Analyst will work with WFWV business sponsors to define and 

create scope around the areas of the business that will be analyzed.  Following that, the 

strategy begins to be developed; the DT Business Analyst will define the requirements for the 

work based on feedback from all of the appropriate participants (Stakeholders, Customers, 

Users, and Vendors) and tie it back to the business model.   

Once feedback has been provided, the DT Business Analyst will gather all of the 

feedback along with other key data points and analyze and document the inputs and outcomes 

that will guide the work for the business line. They will be instrumental in reviewing existing 

documentation, processes, standard operating procedures, and workflows and will use the 

information from these documents and stakeholder meetings to determine if process 

reengineering or automation is needed.   

Upon completion of the documentation, the Diamond Technologies Business Analyst will 

communicate the requirements verbally and in written format to all stakeholders across WFWV 

and incorporate any feedback that is ascertained from this step.  A roadmap is then developed 

and circulated to all parties. 

Next, in the Design Analysts stage, the DT Business Analyst will organize all logistics for 

the scope of the project.  They will start by working with WFWV to identify people, processes, 

and technology solutions needed to meet the requirement.  Business Analysts write functional 

specifications, project requirements, and document all compromises. Then, the DT Business 

Analyst will verify that the solution meets the requirements of WFWV and other business 

stakeholders.   

At this stage, the planning and strategy component is complete and we move to the 

Design and Implementation stage.  The DT Business Analyst will then develop the facilitation 

plan and define team Operational Level Agreements (OLAs) and expected outcomes.  Also, the 

DT Business Analyst will work with WFWV project managers to ensure that the prioritized list of 
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requirements (PLOR) is weighted properly and all high value features are planned out, 

scheduled, and implemented, first, along with all supporting services and technologies 

supporting those high value features of the product. All changes to the PLOR  

Business Analysts will help with the process and data migration elements, as needed.  

They will work through the details of any cutover plan (if a system or service is being displaced 

or replaced).  The DT Business Analyst will be the point person to ensure that the rollout of a 

product or service is done correctly, with high quality.   

Part of the roll-out plan involves quality steps which include the DT Business Analyst 

(either themselves or as part of their interaction with a Quality Assurance team), who creates 

checkpoints throughout the solution development process where the business requirements and 

the user stories tied to those business requirements can be tested and validated to ensure that 

the work product meets and exceeds the specifications outlined.   

Finally, before a service or system is rolled out into production, the DT Business Analyst 

will help with the User Acceptance cycle.  They will work with the quality teams to ensure that 

the user community has measured, tested and validated the service or system and approve it 

for release.  

Diamond Technologies Business Analysts are also available and will maintain flexibility 

in assisting WFWV with other duties outside of the aforementioned duties outlined above and in 

Section 4.1 of the RFQ.  

Diamond Technologies has included the resumes of the Business Analyst candidates in 

Appendix J of this response. 
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3.1 IT Service Management 
DT Business Analysts are successful because they follow a regimented process, 

as highlighted above, and they possess the people skills necessary to bring together 

technical and business audiences to achieve the business goals.  The DT Business 

Analysts are Efficient, Methodical, Cost Efficient, and Highly Ethical.  They follow 

Information Technology Service Management (ITSM) best practices when designing, 

transitioning, and implementing the requirements for a business line product or service.   

Diamond adheres to best practices around IT Service Management including the 

Information Technology Infrastructure Library, or “ITIL”, standards for product and 

service strategy, design, and delivery.  A high level summary of the aspects (or phases) 

of the ITIL methodology is Service Strategy, Service Design, Service Transition, and 

Service Operations.  

 

 

3.2 Customer Satisfaction and Net Promoter Score 
When trying to determine the effectiveness of our IT Service Management 

Approach, we constantly measure our client satisfaction in all phases of the ITSM cycle.  

Whether we are measuring the effectiveness of our Business Analysis team or we are 

assessing our quality or operational teams, we survey customers consistently to see 

how we can consistently track the satisfaction of our customers and invest in new 

methods and services to ensure that they remain satisfied at all times. 

The Net Promoter Score, or NPS, is based on the fundamental perspective that 

every company’s customers can be divided into three categories: Promoters, Passives, 

and Detractors. By asking one simple question — How likely is it that you would 

recommend Diamond to a friend or colleague? — You can track these groups and get a 

clear measure of your company’s performance through your customers’ eyes. 

Customers respond on a 0-to-10 point rating scale and are categorized as follows: 
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Ø Promoters (score 9-10) are loyal enthusiasts who will keep buying and refer 
others, fueling growth. 

Ø Passives (score 7-8) are satisfied but unenthusiastic customers who are 
vulnerable to competitive offerings. 

Ø Detractors (score 0-6) are unhappy customers who can damage your brand 
and impede growth through negative word-of-mouth. 

To calculate your company’s NPS, take the percentage of customers who are 

Promoters and subtract the percentage who are Detractors. 

 
Diamond is proud to have a current NPS of 67! 

 
 
 
 
 
 
 
 
 

For context, the average NPS score for companies in Diamond’s industry, 

location, and size is a 27!  For further context into the NPS score, one of the most 

admired, loved companies in history, Apple Computer, has a current NPS of 72! 

Diamond surveys our client base quarterly, with the next survey scheduled for the end of 

June 2015. 
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3.3 Business Analyst Qualifications 
All DT Business Analysts will have a minimum of five (5) years of experience 

being a business analyst (or comparable experience) with at least two (2) business 

process re-engineering or software development projects completed unless separately 

approved by WFWV.   

Each DT Business Analyst has a minimum of a Bachelor’s Degree from an 

accredited institution with at least 24 semester hours in Computer Sciences (or similar 

competency) and 3 semester hours of technical writing (or similar competency).   

DT Business Analysts will provide references for their work experience upon 

request. 

3.4 Business Analyst Training 
DT invests heavily in its employees.  DT provides at least one week of advanced 

skills and continuing education training to its employees on an annual basis and this 

training (and its successful completion) is part of the review and merit process for each 

employee in the company.  In addition, DT provides tuition reimbursement to its 

employees pursing a graduate or post-graduate degree.  DT will provide documentation 

of training and degree programs being studied upon request of WFWV.   

3.5 Status Reporting and Weekly Stand-up 
Diamond Technologies believes in promoting and facilitating a high degree of 

communication with all concerned parties throughout the course of the project.  Diamond 

Technologies believes in an open style of communication, so that all stakeholders and 

project team members are equally informed and “on the same page” at all times 

throughout the business analyst time at WFWV.    Diamond Technologies recommends 

a weekly status meeting, or conference call between the appropriate stakeholders to 

ensure the success of this project. These status meetings will be a combination of 

remote (conference calls) and onsite meetings. The exact schedule will be created upon 

award.  

Diamond Technologies will provide WFWV with a written status report on a 

weekly basis.  The status report will identify the work completed in the prior period, work 

planned for the coming period, identify any and all outstanding issues, and coincide with 

status meetings (or conference calls).  The purpose of the status report is to provide 

written documentation of activities, and is not meant to replace status meetings or verbal 

communications.   
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3.6 Non-Disclosure 
Diamond Technologies has provided a signed Nondisclosure Agreement in 

Exhibit B of the attached response to the RFQ. 

3.7 Uninterrupted Service 
Diamond Technologies is committed to providing WFWV with the very best 

Business Analysts available.  While we do not anticipate any Business Analysts leaving 

WFWV and DT, we are also cognizant that the Business Analyst relationship with 

Diamond Technologies is considered “at-will”.  Should a Business Analyst leave 

voluntarily or involuntarily, DT will work with WFWV, in the first two weeks, to determine 

what the best Business Analyst profile and skillset is needed to replace the Business 

Analyst who left.  Once the requirements are documented in the first two week window, 

DT will use the second two week period to source a Business Analyst replacement and 

get them onsite with WFWV to continue where the last Business Analyst left off.   

3.8 Work Location 
The Diamond Technologies Business Analysts will work at the WFWV 

Headquarters in West Virginia.  WFWV will provide the Business Analysts the items 

listed from 1.1.1 through and including 1.1.4 as outlined in the RFQ documentation. 
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4.0 Contract Term, Renewal, and Extension 
4.1 Contract Term and Renewal/Extension 

Diamond Technologies will provide six (6) business analysts to WFWV upon 

being awarded the contract.  The term of the contract is 1 year (2,000 hours per analyst 

with approval for up to 50 hours of Overtime per analyst).  This contract may be renewed 

upon the mutual written agreement between WFWV and DT with approval of the 

Purchasing Division and the Attorney General’s office.  Following the first year, the 

renewal of this contract is limited to three (3) consecutive one (1) year periods or a 

maximum renewal period of thirty-six (36) months if a shorter term renewal is signed.   

4.2 Open End Contract 
 The requested quantities of hours for the business analysts are listed on the 

pricing sheet and these hours are known to be approximations only based on estimates 

provided by WFWV.  It is understood and agreed that the Contract shall cover the 

quantities actually ordered for delivery during the term of the Contract, whether more or 

less than the quantities shown. 

4.3 Diamond Contacts 
The DT Contract and Account Managers will be available to WFWV to address 

any customer services or other issues related to this Agreement.  The details of the 

Contract Manager are below: 

 

Contract Manager:   Jim Garrity  

Telephone Number: 302-691-0203  

Fax Number:   302-656-6058 

Email Address:  jgarrity@diamondtechnologies.com 

 

Account Manager:   Dina Orpello  

Telephone Number: 302-256-5054  

Fax Number:   302-656-6058 

Email Address:  dorpello@diamondtechnologies.com  
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5.0 Responsibilities of WFWV 
5.1 Specifications Section under 1.1 in the RFQ  

WorkForce West Virginia will provide the listed items from 1.1.1 through and 

including 1.1.4 as outlined in the RFQ documentation. 

  

5.2 Project Coordinator (WFWV) 
It is important for WFWV to appoint a project coordinator to serve as the single 

point of contact for Diamond Technologies.  The project coordinator is a key member of 

WFWV’s steering committee and is responsible for acceptance of system scope, 

features and functionality.  The project coordinator is responsible for providing timely 

response to requests for information from Diamond Technologies, or for any other item 

that could delay or impede progress toward meeting the business analyst product, 

service, or process-engineering schedule.  Additionally, the project coordinator is directly 

responsible for receiving the services of Diamond Technologies and is authorized to 

approve milestones & payments for these services as outlined in our Cost Proposal.  

5.3 Steering Committee 
Diamond Technologies recommends that WFWV assemble a steering committee 

to be comprised of key stakeholders from the business and technology units relevant to 

this project.  The project steering committee will provide high-level project direction and 

coordination for the business analyst effort.   

5.4 User Community 
WFWV agrees to accept responsibility for assigning WFWV staff to work with 

Diamond Technologies as required for the successful completion of the proposed 

services.  WFWV will assist Diamond Technologies in scheduling meetings, 

conferences, etc., with WVWF staff, as requested by Diamond Technologies.  

5.5 System Testing and Acceptance 
WFWV is responsible for identifying individuals from the user community to test 

the system outcomes lead by the Business Units and Business Analysts.  WFWV 

acknowledges that timely testing and acceptance of the developed systems is critical to 

the successful completion of a project. 

5.6 Facilities 
It is envisioned that all services will take place with the Business Analysts on-site 
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at WFWV. WFWV will provide the necessary facilities for Diamond Technologies team 

members, including office space (desks, telephones, standard office equipment, etc.).   
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6.0 Cost Proposal - Price and Terms – Appendix A 
 All project costs are provided under separate document, “EXHIBIT A Pricing Page for 

WorkForce West Virginia Business Analyst”, dated April 28,2015.  
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7.0 Staffing and Consulting References  
The following is a list of Staffing/Consulting experience by Diamond Technologies 

specifically delivering business analyst services and process engineering / re-

engineering services. 

 

Agency: Department of Education (DOE) Delaware 

Name of Consultant: Shankara Subramanian 

Project: Single Sign on - Identity Management System 

Start Date: 04/15/2011 

End Date: 06/01/2012 

Business Contact: Adrian Peoples 

Business Contact Email: Adrian.peoples@doe.k12.de.us 

Business Contact Phone: 302-735-4161 

Project Description: Identity Management System (IMS) is a Single Sign on Solution 

for over 30 Web Applications supported by DOE Delaware. This project 

involved Analyzing/Architecting a new SSO Solution and Implementing it using 

ASP.NET, Microsoft Unified Access Gateway and Federated Identity Management 

System. The goal of our Business Analyst team was to enable a user within the state 

who logged into a centralized portal, whether it was a DOE employee, contractor, vendor 

(extranet), or educator, to consume multiple applications without being forced to log in to 

each application a user was authorized to access. 

 

 

Agency: Department of Education (DOE) Delaware 

Name of Consultant: Jeff Hansen/Scott Kuykendall 

Project: EdFi Student Management Dashboard 

Start Date: Approx. June 2008 

End Date: On-Going 

Business Contact: Pat Bush 

Business Contact Email: pat.bush@doe.k12.de.us 

Business Contact Phone: (302) 735-4140 

Project Description: Ed-Fi is the only free, flexible and complete ed-tech solution to 

empower educators with relevant, timely, student-centric information that enables better 

data collection and reporting to improve decision making, facilitate targeted action plans 
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and drive higher student outcomes. The Ed-Fi data standard enables interoperability 

among education systems that states and districts have already implemented, and 

enables organizations to build on prior investments in existing IT systems and 

processes. Most importantly, it puts the transformative power of information in the hands 

of teachers and other educators when and where they need it most: their classrooms. 

The EdFi dashboard is a comprehensive, centralized database and web-based 

application, which provides access to public school student data statewide.  Diamond 

Technologies has provided Business Analysis, Product Management, Systems and 

Database Warehouse, Architecture, and Production Management Services to 

Delaware’s Department of Education in its rollout of Ed-Fi to the state, school districts, 

school principals, and educators. 

 

 

 

Agency: DE Department of Transportation (DelDOT) 

Name of Consultant: Don Haas, Rodney Mullnack, Scott Smith 

Project: Traffic, signals, and related DelDOT asset tracking and visual reporting. 

Start Date: Approx. June 2005 

End Date: On-Going 

Business Contact: Gene Donaldson 

Business Contact Email: gene.donaldson@state.de.us 

Business Contact Phone: (302) 659-4601 

Project Description: Diamond Technologies has provided Business Analysis Services, 

Development Services, and Product Operation Services to DelDOT’s Transportation 

Management Center (TMC).  Our team has been instrumental in working with various 

business units, other state agencies, and consumers to provide transportation 

management services to the state.  These services include, but are not limited to, visual 

data analytics, graphically tracking (via real time GPS and related technologies) State of 

Delaware traffic, signaling equipment, and signal status for over 10 years. The TMC has 

two functions:  Identify and verify a transportation issue, and Respond to a transportation 

issue.  The TMC can take information from various internal systems and immediately 

disseminate it throughout the state to other agencies, police, fire, and municipalities as 

needed.  The TMC is also used to provide key data elements to various other states and 

federal agencies that are looking for traffic and transit information, coordinated response 
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around natural disasters and terrorism issues.  Groundbreaking, Java based, 

applications are currently deployed in production and have proven invaluable to the state 

and the safety of the citizens of Delaware. 

 

Agency: City of Wilmington 

Name of Consultant: Cyndie Romer 

Project: MUNIS system Project Management, Business Analysis, and Production 

Support Services. 

Start Date: January 2006 

End Date: On-Going 

Business Contact: Samantha Lukoff 

Business Contact Email: sjlukoff@wilmingtonde.gov 

Business Contact Phone: (302) 576-2114 

Project Description: For almost 10 years, Diamond has been providing business 

analyst services for various business lines throughout the City of Wilmington.  In 

particular, our team was instrumental in the rollout of the MUNIS platform, which is the 

City’s main municipal accounting and management platform.  

 

Agency: Delaware Department of Transportation – Toll Operations 

Name of Consultant: Larry Lehr, Jake Ferger 

Project: General Toll Operations business analysis work, application development and 

production management services 

Start Date: Approx. June 2009 

End Date: On-Going 

Business Contact: Jon Osbourne 

Business Contact Email: jon.osbource@state.de.us 

Business Contact Phone: 302-366-7220 

Project Description:  Diamond Technologies has provided business analyst services 

around the future supportability of EZ-Pass in Delaware and other transportation and toll 

operation activities. In addition to business analyst services, our Diamond Technologies 

team provides project management services, application development support and 

production support services. 
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Customer: Cash Connect (A subsidiary of WSFS Bank) 

Name of Consultant: Matthew Pallman 

Project: Multiple 

Start Date: March 2012 

End Date: On-Going 

Business Contact: Tom Stevenson 

Business Contact Email:  stevensont@cash-connect.com 

Business Contact Phone:  302-238-4102 

Project Description:  Diamond provides on-going product management, project 

management, business analyst services, and web application development and support 

of Cash Confect’s key line of business enterprise software including dotAlert, Armored 

Carrier Ticketing, BillPayMover, SEI Trust System Management, Money Room, 

Reconcilement Pro, and Automated ATM Settlement.  Cash Connect manages over 

14,000 ATM machines and the Diamond lead developer has provided invaluable web 

application development and guidance since 2013.  

 

Customer: American Water 

Name of Consultant: Kendra Scheesley 

Project: Operations Security System Conversion Project (OSSC) 

Start Date: April 2011 

End Date:  Q4 2012  

Business Contact: Chuck Burns  

Business Contact Email:  Charles.Burns@amwater.com  

Business Contact Phone:  (609) 846-8112 

Project Description:  American Water’s enterprise physical security systems (e.g. card 

access, CCTV) are deployed to approximately 150 facilities and are integrated with an 

application called Facility Commander, made by General Electric (GE).  GE has 

discontinued this application due to changes in their core product line.  Manufacturer 

support for the product is no longer available.  In addition, the current system does not 

support the integration of any new systems or technology.  GE does not offer a suitable 

replacement.  This project will seek to replace the Facility Commander application with a 

suitable application capable of integrating all existing deployed security systems, new IP 

based security systems, and permit the integration of non-scada building management 

systems (e.g. Heating, Ventilation and Air Condition (HVAC), Generator, Uninterruptable 
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Power Systems (UPS)).  The system will utilize business logic rules for the automation of 

routine tasks providing a cost effective security and building management monitoring 

and control platform.  The full integration of our facilities security and building 

management systems will provide a complete operational picture, improved business 

intelligence, remote monitoring and administering capability, reduce risk, improve 

response times to security alarms, and improve employee safety and operational 

efficiency.  This project evaluated different use models (i.e. Enterprise vs. Distributed) to 

determine the most efficient and cost effective method of monitoring security and 

building management systems.   
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7.1 Other Client References   
Contact  e-mail Phone 
Beth Carenbauer, Director 
State of West Virginia WorkForce 
(Unemployment Compensation) 

Beth.n.carenbauer@wv.gov (304) 558-7024 

Robert Fernatt, IS Manager 
State of West Virginia - WorkForce Robert.c.fernatt@wv.gov (302) 558-2660 

Governor Jack Markell 
State of Delaware jmarkell@state.de.us (302) 744-4101 

Attorney General Matt Denn 
State of Delaware  matthew.denn@state.de.us (302) 744-4333 

Heather Comstock, UI Assistant Director 
Delaware Department of Labor 
Division of Unemployment Insurance 

Heather.comstock@state.de.us (302) 761-8360 

Allan Matyger, Vice President Technology 
Cash Connect (Division of WSFS Bank) matygera@cash-connect.com (302) 283-4109 

James Collins, CIO 
State of Delaware, Dept. of Technology  James.collins@state.de.us (302) 739-9628 

Carol Jones, IRM  
State of Delaware, Dept. of Insurance  Carol.jones@state.de.us (302) 674-7329 

 

 
7.2 Sampling of Other Project Experiences  

The following table provides a sampling of our team’s proven experience in 

delivering quality solutions to state agencies and some private organizations.  For 

purposes of brevity, detailed descriptions have not been provided for the projects listed 

in the table.  Upon request Diamond Technologies would be happy to provide WFWV 

with additional information on any of these projects or other projects descriptions.  
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Client Solution Summary 
Delaware (DE) 
Department of Labor 

UI SIDES Integration engine that allows Departments of Labor 
and Employers to exchange Unemployment 
Information in a standard manner.  

WorkForce West 
Virginia 

UI SIDES Integration engine that allows Departments of Labor 
and Employers to exchange Unemployment 
Information in a standard manner.  

Vermont Department 
of Labor 

UI SIDES Integration engine that allows Departments of Labor 
and Employers to exchange Unemployment 
Information in a standard manner.  

Delaware (DE) 
Department of Labor 

Continued Claims 
Solution 

Cloud-based (Azure) solution using VoiceXML; 
replaced old IVR Solution, web-based, ASP Solution 

DE Department of 
Labor 

Unemployment Benefits 
Overpayment Solution 

Web-based Microsoft solution; Process & manage 
overpayment payments issues  

DE Department of 
Education 

DEEDS – Delaware 
Educator Data System 

Internet-based educator certification system, 
Microsoft solution.  

DE Department of 
Transportation 

DelDOT Information 
Subscription System 

Internet based electronic information subscription 
system.  

DE Department of 
State 

Access Delaware Project Voice-enabled (VoiceXML) Internet content delivery 
project.  

DE Department of 
Technology and 
Information 

Middleware Technology 
Migration 

Migration of the State’s EDEE integration broker 
platform from BEA Weblogic to IBM WebSphere.  

DE Department of 
Transportation 

www.deldot.org Dynamic content, database driven Internet site.  

Intracorp (Division of 
Cigna) 

Integrated Case 
Management System 

A web-based tool that allows nurses nationwide to 
manage cases and perform utilization review  

Rockwood Programs 
(Solution developed 
for The Travelers 
Insurance) 

Web-Based EPLI Rating 
Engine 

Web-based rating tool that provides indications and 
quotes for Employment Practices Liability Insurance 
(EPLI) 

J.P. Morgan Chase Electronic Transaction 
Capture System (eTCAP) 

Intranet-based application that JPMC Treasury uses 
to manage capture and bill for treasury charges both 
domestically and internationally. 

County Bank Web-Based Banking 
Applications 

Developed and manage a series of applications to 
facilitate on-line corporate and trading-partner 
banking. 

Trustar Retirement 
Services (A division 
of the Principal) 

Internet Account System Internet based application based on IBM WebSphere 
that Trustar uses to provide account information to 
brokers and investors worldwide 

Bancorp On-line Banking System Designed a B2B online banking solution employed by 
Bancorp clients nationwide. 

The Hay Group Paynet System 
Enhancements 

Internet based solution enabling Hay Group clients to 
upload HR survey data via the Internet.  
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8.0 Proposal Acceptance 
By signing below, WFWV signifies its acceptance of the service proposal, assumptions, 

cost, and payment terms contained herein, and authorizes Diamond Technologies to begin work 

on the services selected above.  Diamond Technologies will begin work on the proposed 

services at a date mutually agreed upon by Diamond Technologies and WFWV.  

 
 
Diamond Technologies, Inc. State of West Virginia  
 

By:    By:    

Name: Dina Orpello  Name:    

Title: Director of Sales     Title:      

 
  April 28, 2015      
 Date       Date 
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Appendix B – Confidentiality / Non-Disclosure Agreement 
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Appendix C -  Employee Priviledged and Confidential 
Agreement 
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Appendix D – WV Executive Branch Confidentiality 
Agreement 
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Appendix E – Certification and Signature Page 
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Appendix F – State of West Virginia Purchasing Affadavit  
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 Appendix G – Vendor Preference Certificate 
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Appendix H – Certificate of Insurance 
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Appendix I – Signed Acknowledgement Forms 
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Appendix J – Resumes for Business Analyst Candidates 
Diamond Technologies is pleased to present WFWV with resumes for Business 

Analysts, who will work onsite with WFWV.  These Business Analysts meet and exceed all of 

the requirements listed in Section 4.1 of the Request for Quotation for Business Analyst 

Professional Services document provided by WFWV.   

Our Business Analysts will analyze and define business objectives and strategies 

utilizing business process engineering and reengineering, and workflow development and 

analysis.  They will analyze current processes, standard operating procedures, workflow, and 

documentation and identify enhancements, changes, and new business requirements that need 

to be developed.  They will work with other state employees, clients, and vendors to collect 

information, reconcile conflicts, and interpret user and business requirements so that a 

prioritized list of requirements (PLOR) can be developed.   

Our Diamond Technologies Business Analysts will communicate with all stakeholders 

throughout their efforts to ensure that information is collected and disseminated quickly and 

accurately.  Regular business reviews and stand-ups will be conducted to keep everyone 

informed on the progress of the business and its product and service rollouts.  They will 

interface with the Quality Review and Assurance teams to ensure that all regression, functional, 

negative, and load testing plans are created, tested, and executed in a timely and accurate 

fashion.  Our Analysts will also work with the project management teams and scrum masters to 

review the team’s performance and to ensure that all high value features in the PLOR are being 

addressed and developed.  They will regularly review burn down charts to validate the value 

and execution of the development teams and project managers, making PLOR and team 

adjustments as necessary to execute on the deliverables that the business has given them.   

Diamond Technologies is extremely pleased to be working with WFWV on this Business 

Analysis Professional Services project.  We have provided a list of our Business Analyst 

resources who would be available to work in West Virginia alongside WFWV on this effort. 
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