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March 9, 2012

Mr. Frank Whittaker
Department of Administration
Purchasing Division

Building 15

2019 Washington Street, East
Charleston, WV 25305-0130

RE: REQUEST FOR PROPOSAL (RFQ) SOS201200 — Campaign Finance Reporting System
Dear Mr. Whittaker:

PCC Technology Group, LLC (PCC) submitted a response to the RFQ# SOS201200 on February 8, 2007 that
was originally due on February 9, 2012. On February 8, 2007, Addendum No. | (dated February 7, 2012) was
received that changed the RFQ’s submission date. On March 1, 2012, Addendum No. 2 was issued by the State
that stated the new submission date to be March 13, 2012 and also included responses to all the technical
questions.

PCC acknowledges receipt of both of the Addendum(s). Based on the additional information provided in these
Addendum(s), PCC confirms that our original RFQ response and the proposed costs submitted on February 8,
2012 are final. Please accept this letter and our originally submitted RFQ response as the final submission to
the State of West Virginia’s RFQ# SOS5201200.

Thank you very much for the opportunity of presenting this proposal to the West Virginia Secretary of State,
and we look forward to working with you on this important initiative.

Please contact me if you have any questions or concerns.
Best regards,

/)
%LDJ—/ (/[/
Joe Singh
Executive Vice President
PCC Technology Group
(860) 466-7223
email: jsingh@pccte.com
fax: (860) 286-0459
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Transmittal Letter

E

PCC TECHNOLOGY GROUP, LLC

2 Barnard Lane » Bloomfield, CT 06002
(860) 242-3299 » www.pcelg.com

February 9, 2012

Frank Whittaker

Building I, Room 157K

1900 Kanawha Boulevard, East
Charleston, WV

RE: REQUEST FOR PROPOSAL (RFQ) SOS201200 — Campaign Finance Reporting System
Dear Mr. Whittaker:

PCC Technology Group, LLC (PCC) is a Connecticut-based premier information technology
Services Company with a successful track record of providing software solutions to State and
Local Governments and Fortune 1000 companies. Since 1995, our goal has been to hire, develop
and supply the highest quality 1T solutions and talents to our customers. PCC is a privately held
limited liability corporation (LLC). We have earned a reputation as a leading provider of IT
services for State Governments, and have implemented Campaign Finance Information Systems
in several states.

Our authorized representative is Joe Singh, Executive Vice President. His telephone number is
860.466.7223, fax number is 860.286.0459, and the email address is jsingh @pccte.com.

PCC has recently implemented a Campaign Finance System for the State of Maryland and a
comprehensive upgrade to the State of Connecticut’s Campaign Finance System. These systems
are currently under maintenance with PCC. We have also implemented similar Campaign
Finance systems in the states of New Hampshire, Wisconsin and Michigan.

Thank you very much for the opportunity of presenting this proposal to the West Virginia
Secretary of State, and we look forward to working with you on this important initiative.

Best regards,

Jerry Long, Founder/CEO
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Executive Summary

PCC Technology Group (PCC) is pleased to present this proposal to the West Virginia Secretary
of State (WVSOS) to replace the existing Campaign Finance Reporting System with PCC’s
CFIS solution, a COTS and browser-based solution that is implemented in several other states
and counties. PCC’s system utilizes the latest Microsoft technologies including Microsoft .NET
and Microsoft SQL Server 2008. The solution conforms to (and exceeds) the technical and
business requirements listed in the RFP.

Please refer to PCC responses under sections Functional Requirements, Technical
Requirements, Report-Generating Requirements and Other Requirements that align with
the requirements as stated under WVSOS RFQ.

PCC’s product is currently implemented in the States of Connecticut, New Hampshire,
Wisconsin, Maryland and Wayne County, Michigan. The complexity and the volume of
transactions, registrations and public reporting requirements of Connecticut, Wisconsin and
Maryland are very similar to the WVSOS requirements. In addition to our proven product, the
PCC Team will leverage its experienced resources, web design capabilities, development
methodologies and processes that have been utilized successfully in several campaign finance
engagements of similar size and complexity.

There are several compelling reasons why WVSOS must strongly consider the PCC proposal as
the most responsive and capable of meeting WVSOS’s requirements. WVSOS will find that:

®  PCC’s product is proven and has been selected by the last three states and a large
county in the country who have recently decided to implement an electronic
Campaign Finance Reporting System.

®  PCC has elaborate experience implementing complex campaign finance systems for
other states including migrating legacy systems to the PCC product.

"  The resources that will be utilized on this project are experienced in translating the
campaign finance laws and rules of a particular state into technical requirements.

®  The PCC Elections team’s project methodologies are proven across multiple product
implementations.

PCC understands the critical nature of this engagement and is committed to working
collaboratively and in partnership with WVSOS to ensure that the project goals and objective are
fully realized in accordance with this RFP.

Understanding of WYSOS Requirements

Based on the 2010 legislative directive to implement an online filing solution, WVSOS has
issued an RFQ to replace the current Campaign Finance Online Reporting System with a COTS
browser-based Campaign Finance Reporting System (CFRS). WVSOS is requesting proposals
from vendors who have COTS solutions that are proven and have experience to support a large,
complex implementation.
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The RFQ includes implementation services including COTS product customization,
implementation of the new CFRS solution, data migration from the existing system, and optional
production support and enhancements for the new solution.

PCC has proposed a solution and an implementation plan that aligns with all of the goals and
objectives identified by WVSOS. PCC has carefully reviewed the RFQ and all additional
documentation and addendums supplied and has proposed a solution that is both cost-effective
and comprehensively meets the requirements set forth in this RFQ.

By developing a practical, focused, and effective approach to implementing CFRS, PCC has an
unwavering commitment to provide a new system that is both compliant with the existing
business processes and ensures a sound foundation for upcoming releases.

PCC has taken no exceptions to the State’s mandatory terms and conditions included in the RFQ.
PCC Team’s Background & Experience

PCC Technology Group (PCC) is a Connecticut-based information technology services company
with a successful track record of providing software solutions to Fortune 1000 companies and
State and Local Governments. Since 1995, our goal has been to develop and supply the highest
quality IT solutions and personnel to our clients.

PCC serves both the commercial and public sectors (state and local governments) and has
developed enterprise solutions for some of the world’s leading organizations. PCC is a full
service business and technology consulting organization that approaches each client engagement
as unique.

PCC is organized into practices. Each practice has experienced and dedicated subject matter
experts and implementation staff to support client needs. Each practice has several years of
experience in implementing solutions within their areas of expertise. The implementation and
support for the WVSOS project will be provided by PCC’s Election Practice.

PCC’s Campaign Finance System was introduced in 2001 and first implemented in the State of
Connecticut, where it won the digital government award in 2002. The original system was
developed utilizing J2EE architecture and was continually upgraded. The current product
utilizes Microsoft .Net and SQL Server architecture and is installed and under maintenance in
Maryland, New Hampshire, Wisconsin, Connecticut, and Wayne County, Michigan. Our
expertise in Campaign Finance is also currently being utilized to assist the City of New York in
implementing a solution for Independent Expenditure Reporting.

Based on our extensive experience and understanding of the requirements stated in this RFP, a
successful implementation requires that the vendor have experience in following areas:

v" Proven experience in designing and developing a Campaign Finance Reporting System
(CFRS)
v" Proven web-based user interface design (WEB)




PCC TECHNOLOGY GROUP

v" Proven experience in data migration (DATA)

WEST VIRGINIA CAMPAIGN FINANCE REPORTING SYSTEM

v Proven experience in modernizing legacy systems to MS.Net and MS SQL Server 2008 (MS)
v" Proven experience in supporting and maintaining complex systems (SUPP)

All four references that we have included support the above required experience.

" Client Name |

System
Name

Legacy

}

Visual

Upgraded |

Architecture | Architecture

Relevant Experience

MD State Campaign NET, MS
Board of Reporting Basic, SQL Server
Elections Information | Oracle v v |V v
System
(CRIS)
CT State eCRIS J2EE, DB/2 | .NET, MS-
Election (Electronic SQL Server
Enforcement Campaign
Commission Financ? v Z | # e
Reporting
and
Information
System)
NH Secretary | CFS Paper NET, MS-
of State (('l‘ampaign SQL Server v v v
Finance
System)
Wisconsin CFIS Ingres/Unix | .NET, MS-
Government (Campaign SQL Server
Accountability | Finance v | vV Y 4
Board Information
System
Wayne County | CFIS Microsoft .NET, MS-
of Michigan (Campaign | Access SQL Server
Finance v v |V v
Information
System
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PCC Solution Overview

PCC’s proposed solution for the WVSOS CFRS is based on our proven Campaign Finance

Information System (CFIS) product, which is designed to enable the candidates running for

public office, political action committees and central political party committees to report their |
campaign finance activity electronically over the Internet. The system also includes robust '
functionality for Agency users and administrators to interact with the committees, receive and

audit all Statement of Organization and Financial Statement submissions, assess and collect fees,

generate necessary reports and configure the system for ongoing changes to filing calendars or

other statutory business rules. CFIS is a browser-based system that can be accessed through any i
Web browser on the user’s desktop computer without third-party downloads or software

installation. The system security is role-driven and can be dynamically configured by the Agency

to ensure appropriate access levels for all users.

The solution is comprised of three major modules: Committee, Agency, and Public.

|
The Committee Module allows filers to register their campaign finance entities electronically by
creating a secure account and entering the Statement of Organization information using easy to |
follow, step-by-step data entry screens. Once the registration is approved by the Agency ‘
Administrator, Committee filers can enter contributions, expenditures, loans and other |
transactions directly into optimized data entry screens or by uploading information using pre- ‘
formatted Excel Templates. As data is entered or uploaded, filers will be alerted to information

entered that is non-complaint with state law or system business rules prior to submitting their

report to the Agency.

The Agency Module provides the WVSOS staff with an easy way to configure system

parameters and defaults (filing calendars, elections, political parties, contribution and

expenditure limits, dropdown options, etc.). This module also allows the Agency users to

monitor compliance with reporting deadlines, create penalty or other types of enforcement |
related correspondence, and initiate/track all communications with the Committee in a virtually
paperless environment. In addition to a number of pre-configured reports and search mechanisms
within the application, the included Ad-hoc query tool allows the Agency flexibility to search,
analyze and extract data for nearly any imaginable business or reporting need.

The Public Module provides multiple dynamic search options to provide the most complete,
efficient and real-time campaign finance disclosure available in the industry. State-of-the-art data
mining features and the ability to export data in a variety of formats ensures robust transparent
reporting delivered to the public with the absolute minimum of Agency resource involvement.

*Please refer to the Attachments Section for detailed screenshots of the PCC Solution.
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Response to Specific WVSOS Functional Requirements

Must import candidate and committee information from EMS/SVRS

The proposed solution will interface with the existing EMS/SVRS to retrieve required candidacy
and ballot related information from these systems. PCC assumes that WVSOS shall provide
connectivity to EMS/SVRS databases. In the event that real-time connectivity is not available or
feasible, a batch file-based interface would be utilized. PCC’s experience with these WVSOS
election systems will provide significant efficiency in the integration process.

Must provide login and password credentials, ability to retrieve username, and retrieve
and change password. Prefer username and password generated by user, approved by
WVSOS and tagged to candidate or committee.

At the time of registration, the user will have the ability to specify a valid email address as their
preliminary username. This will ensure that the username is unique and improve the WVSOS’
ability to effectively communicate with the user. Once the registration has been accepted by the
system and approved by WVSOS, the user will receive an automated email with their username,
temporary system-generated password, and account number. Users may log in to the system
only after WVSOS has approved their registration. Upon first login, the user will be prompted to
enter a new password which conforms to the security constraints of having at least 3 of the
following attributes: lower case, upper case, number, or special character.

Once logged in for the first time, the user has the ability to change their username to a shorter or
more familiar User ID that conforms to any requirements for length or attributes that WVSOS
prefers. Passwords can also be changed by the user at any time, again in accordance with the
format and security constraints mentioned above.

If a password is forgotten, the user can retrieve their password from the homepage by using the
“Forgot Password” link. This will send the password to their email address on file.

If user has multiple open campaign accounts for different election cycles, the user should
have only one login to the CFRS to access all campaign accounts (designated by election
year) and can select the particular campaign account with which he/she chooses to work

This is a standard feature of PCC’s CFRS. Upon logging in to the system with their credentials,
the system will present the user with a selection screen to identify the campaign account to which
they wish to log in. For security purposes and to limit confusion that could result in entering
transactions into the wrong account, the CFRS will require the user to logout, and then log back
in again to access a different account in his/her profile. At all times the account into which the
user is currently logged in appears in the application header bar as an additional check.

Must adhere to West Virginia -specific laws, rules and forms
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The proposed solution will adhere to the specific laws, rules and forms for the State of West
Virginia. Through preliminary analysis of the information provided within the West Virginia
Campaign Finance Guide provided on the WVSOS Website, PCC has determined our solution to
be at or above 90% compliant with WV laws, rules and forms out of the box. Some highlights of
this compliance are as follows:

e Supports Annual, Pre-Primary 1, Pre-Primary 2, Pre-General and Post General Filings
with a user-configurable Filing Calendar.

e Supports configuration of the Committee Types responsible for filing each report within
the Calendar.

e Allows for Waivers for committees whose total (or net if required) transaction amounts
do not exceed a configurable threshold (i.e. $500.00).

e Configurable Contribution and Expense matrices that map all transaction and payment
types to the committee and contributor/payee type for which they legally apply (i.e.
Committee Transfers cannot be “Cash”).

e Includes a configurable compliance engine that automatically flags and alerts users and
WVSOS to deficiencies such as exceeding configurable contribution limits, exceeding
cash limits, missing addresses and much more.

Must allow user to enter information outside a reporting period for a particular reporting
period that is stored but not submitted

This is a standard functionality of PCC’s CFRS. Filers have the ability to report contributions
and expenditures up to and beyond the due date in the case of late filings. All transactions
entered into the system either through data entry or upload are stored in a “sandbox” until the
Filer is ready to submit their official Campaign Statement to the state. Even if it is outside the
date range for a particular filing period (late), users have the ability to enter and/or change
transactions in the “sandbox” until the report is submitted (Nofe: All Transaction Dates must still
fall within the original parameters of the filing period). After submitted, information can only be
added or changed for that report through the “Amend” process, which will create a formal report
amendment.

Must allow user to submit report only during specific dates required by law, but a final
report at any time. Report totals and balances should forward to the next reporting period

This is a standard feature of PCC’s CFRS. The system is configured to allow reports to be filed
during a specific filing calendar based on Committee Type, Status and Election Participation.
Final reports will be allowed to be submitted at any time based on configurable business rules
(i.e Cash Balances and Outstanding Loan Balance must be zero).

To ensure reconciliation between system and committee totals, both Calculated Cash Balances

and Committee Reported Bank Balances are required for each filing and tracked throughout the
lifetime of a committee. In the event of an amendment that is filed for a period prior to existing
reports, the system will insist on full reconciliation of new calculated and reported balances for
each subsequent report upon submitting the amendment.



PCC TECHNOLOGY GROUP WEST VIRGINIA CAMPAIGN FINANCE REPORTING SYSTEM

Must allow user to submit information on loans including the source, any payments toward
the balance and a copy of the loan document to be indexed to the account

This is a standard feature of PCC’s CFRS. Filers have the ability to enter all details of a loan
during origination, including interest charged and loan terms. Loan documents can be generated
and indexed to the filer’s account. The system will store this information and present the loan
details to the filer so that payments can be entered towards the loan at any time in the future until
the balance is paid.

In addition, the application comes with a built-in document indexing module that allows the
administrators or committees to scan any paper loan or other documents and index them to the
appropriate committee/filing.

Must allow users to submit a waiver during specified reporting period

This is a standard feature of PCC’s CFRS. Filers have the ability to file a Waiver for a given
reporting period if total transactions are below a configurable threshold. The system will be
configured to allow waivers to be filed only as permitted by West Virginia campaign finance
law. In addition, if required, PCC’s solution allows for the existing transactions in the “sandbox™
that total less than the threshold (i.e. $500.00) to be automatically moved to the next reporting
period upon the filing of a Waiver. This greatly reduces the committees’ need for duplicate data
entry.

Must require specific information about donor based on contribution levels; prompts-users
to enter the information and provides warning or error messages.

This is a standard feature of PCC’s CFRS. The system is configured for two-tiered transactional
compliance verification. The system will be configured to require the filer to enter a
contributor’s requisite information as per West Virginia rules (Contributor Type, Name etc.). At
this point, the system performs the first compliance check. If the absolute required information is
not provided, the system alerts the filer before allowing them to continue saving the transaction.

The second tier of compliance occurs in the “sandbox”, where the system will allow transactions
to be saved with certain deficiencies and alert the filer of any remaining compliance issues prior
to filing.

In both situations, the system alerts are descriptive and tell the user exactly which expected

information is missing or non-compliant, and both levels of compliance checks will be tailored to
West Virginia campaign finance laws and rules.

10
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Must store contributor and expenditure recipient information to allow reuse of the same
individual/company in future reporting - allows users to indicate that this information has
been user before (ex. John Smith donates $220 to a campaign on 2/1/12 then donates
another $500 on 3/1/12 - System should allow user to link the two so if John Smith comes
back with another contribution of $300, if cannot be accepted because the aggregate is
beyond the legal limit)

PCC’s CFRS supports the retrieval of and re-use of previous contributors and payees in order to
streamline data entry and accurately track aggregates for the given entity, CFRS features type-
ahead search fields in the contributions and expenditures screens so that users may begin typing
the name of a known contributor or payee, and the system will dynamically begin to display
possible matches for the user to select. Upon selection the system retrieves and pre-populates all
available information in the required fields.

In the event that committees inadvertently create multiple instances of the same contributor, the
Merge feature of CFRS allows those records to be easily searched for and combined to ensure
accurate aggregate reporting.

Must allow scanned documents to be attached/indexed to a particular candidate/committee
and viewed on the public interface. Scanned images should be stored in .tiff and presented
in pdf.

All registration statements, campaign reports and other scanned documents (in various formats)
are indexed and stored in CFRS electronically. In addition, the application comes with a built-in
scanning and indexing module which allows the administrators to scan any paper copy filings
and other documents and index them to the appropriate committees. Scanned images can be
stored and/or displayed in a number of standard formats configurable by the WVSOS
Administrator,

Must have the ability to fit the reporting and other parameters of the Public Finance law

1. Different reporting periods for exploratory, qualifying and regular campaign periods.

2. Allow Entry of contributors for exploratory and qualifying contributions and requires
all information legally necessary.

3. Allow written receipts to be indexed to the filing.

1. A dynamic reporting calendar is a standard feature of PCC’s CFRS. Reporting periods
can be configured between different types of elections, campaign periods, and committee
types.

2. The system will prompt users to enter all legally required information for a contributor
based upon the contributor type. Compliance verification will be performed on the two-
tier compliance verification system as discussed above.

3. PCC’s CFRS comes with a built-in receipt generation feature which can produce receipts
for all applicable transactions in the system. System-generated receipts are automatically
indexed to the transaction/filing, and written receipts produced outside of the system can
be scanned and indexed to the appropriate filing/transaction.

11
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Must provide functionality for candidates and committees to upload data in bulk in the
current WVSOS bulk upload format (preferable) or in the vendor's standard format.
Format should be available to provide to committee treasurers for use in the March 2012
filling period

This is a standard feature of PCC’s CFRS. The filer has the ability to upload transactional data in
bulk utilizing a predefined Microsoft Excel spreadsheet format. The system reviews each row of
the spreadsheet and imports the data into the user’s “sandbox”. Transactions uploaded in this
manner are subjected to the same compliance verifications as if they had been entered into the
system manually.

If errors exist with any transactions that prevent successful upload, the system returns an error
file containing those records to the user. The description of each error is included in a column
next to the transaction, and the user may rectify the error(s) directly in that file and then upload
it.

PCC can customize the upload file to meet the specifications of the current WVSOS bulk upload
format if the State chooses to include this effort in the identified customization hours, In either
case PCC agrees to have the final upload format available to the committee treasurers by the
March 2012 deadline, and the import feature will be available from the day the system goes live.

Submitted reports must be dated/time stamped

This is a standard feature of PCC’s CERS. All reports generated from the system shall have at
minimum the report title, filing period, date, timestamp, and page count. Reports are also
watermarked with Original, Amendment or Preview designations as applicable.

Must provide email reminders to candidates and treasurers of specific events and
deadlines.

This is a standard feature of PCC’s CERS. PCC’s application has a built-in messaging module
that allows the WVSOS administrators to send emails to filers utilizing a feature-rich message
editor. These messages can be routed to custom lists of filers or filer types based on available
search criteria. Automated system messages can also be configured to alert committees and/or
the general public of time-sensitive events and deadlines using the reminders section of the
user’s home screen dashboard and the “News” section of the public home page. At a minimum
the system comes pre-configured to display any upcoming filing periods due for the committee
and any overdue (late) filings on their “Reminders” screen.

12
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Response to Specific WYSOS Technical Requirements

Source code should be available for internal modifications

PCC agrees to this requirement and can make the source code available to WVSOS for their
internal use only. The source code is available at additional costs.

Application should be web-based (with SSL Certificate) and run on a Windows 2008 R2
Server. (Vendor should supply hardware requirements)

The proposed solution is a web-based campaign finance system running in Microsoft Windows
2008 R2 operating system. The site is secured with an SSL certificate. Minimum hardware
recommendations (Scalable to WVSOS requirements) are provided by PCC’s Technical
Manager below:

Technical Deployment Architecture:

Based on our experience with other similar implementations, we have thoroughly analyzed the
transactional and user requirements of WVSOS and sized the hardware based on the optimum
and maximum concurrent users and transactions per second.

PCC’s proposed CFRS solution is developed using a multi-threaded architecture. The request
processing and logic processing for reports and processes are handled asynchronously to avoid
degradation and improve the scalability of the application. This allows the administrators to
process long running and CPU intensive processes in separate queues.

Based on our experience and understanding of the RFP, PCC ensures the proposed hardware
capacity meets and exceeds the WVSOS CFRS application requirements. The recommended
hardware setup below outlines the proposed co-located server architecture. See below for a
graphical representation of the production deployment architecture:

13
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WVSOS DMZ

Production
Application Server

ﬂ;ﬂ

Intemet Users
(WAN Users)

Flrewall

1S Web Server
NET Framenork
35740

Database Server

See below for the proposed software licenses and hardware components required:

# | Hardware Components

Software Licenses

1 | Production/ Staging / Testing / Training | Microsoft Windows 2008 with Hyper-V
Application Server and Database Server

Hardware Microsoft® SQL Server™ 2008R2 Standard (5
CAL)
# | Hardware Configuration Details Qty
Requirement
1 | Production/Testing | Dell PowerEdge M805 Server: (Application Server with VM
(Staging)/ capability)
Training 1

Application Server | a)
and Database
Server b)

e)
f)

2 x Quad Core Opteron 2393SE, 3.1Ghz, 4x512K Cache,
HyperTransport 1Ghz

32 GB Memory

2x146GB 15K RPM SAS Hard Drives

Redundant Power Supply

PERC 6i SAS RAID Controller

24X DVD ROM

Note: PCC has proposed the most cost-effective hardware configuration based on the

requirements. PCC’s solution

is compatible with multiple servers and/or virtual instances if

required by WVSOS. PCC’s solution also supports load balancing and server clustering.

C#.net is the preferred programming language and data should be securely written to and

from a SQL 2010 database

14
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PCC’s CFRS application is developed using C#.NET. Additionally, the data is stored securely on
a SQL 2010 database. PCC’s CFRS utilizes the most modern and Microsoft recommended MVC
architecture to ensure high performance and scalability

Presentation Layer Business Layer Data Layer

Web Request - http r
(hitps) ~ Business Logic
ExiraneV/ s 6 Component
<
Intranet &
HTML = = RDBMS
Business Logic 1 (SQL Server 2008)
Cemponent
L | Stored

Procedures
Business Logic
Component
Business Logic
Component

Client Scripting
(JavaScript)

Dala Access
Componenl

Business Logic
Component

Web Browser

APS.NET Web

V/eb Browser (Laptop) Forms
{Computer) (ASPX pages) —

T

Business Loglc
Componenl

i

Web Service
Interface

I

|

1

|

1

|

} Exceplion
| Handling
1 Component
1

|

v

| Calls to cther
servicas

Calls from other services / apps

L Microseoft NET Framework

This processing path illustrated above depicts the following:
e User performs an action on the browser.
Browser requests Web Form (.aspx page) from server.
Server sends .aspx page to ASP.NET engine.
ASP.NET Engine Executes Server-side code.
Executing server side code calls various .NET components to access business logic.
Data Access component communicates with the Database and returns the requested data.
ASP.NET Engine returns HTML to server.
Server Returns HTML to Browser.

Our solution achieves a clean separation of the Web tier from the business tier using the features
provided by the .NET framework. The following design considerations were observed during
our construction of the CFRS software:

Flexibility and Extensibility: The system must accommodate changes and enhancements in the
business requirements with ease and minimal impact.

15
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Modularity and Reusability: To increase the operational efficiency, reusability is the key to
reduce development and maintenance costs. Reusability must include the design, architecture,
solution patterns, and source code. The system is designed to be modular representing the logical
boundaries application systems.

Distribution: The requirements to distribute the application are extensive and include business,
security, performance and load sharing. This requires that the application be designed in small
cohesive logical portions (i.e. highly granular) that are loosely coupled.

Data in new system must be resident with the WVSOS and not hosted

PCC acknowledges this requirement and will configure CFRS to be hosted internally by
WVSOS.

Must provide data archive, retrieval and backup

As part of the Disaster Recovery plan, PCC will provide a detailed document outlining how to
recover/install the application and database within 2 hours from the last good backup in the event
of natural disaster, PCC will advise WVSOS on our recommended practices to perform a
complete image copy backup of the deployed application, database schema, initial scripts and
final production data. Regular database and application image backup should be scheduled on a
nightly basis into the WVSOS designated archive facility (if applicable). The Technical
Recovery Phase may involve different personnel depending upon the type of emergency. A
Disaster Recovery Team would be selected according to the requirements of each specific crisis.
This phase will also deal with infrastructure components used to support WVSOS access to the
existing or alternate site depending upon the disaster impact. It covers such things as Network
Management, DNS Servers, Data Storage and Systems Management.

PCC recommends conducting daily, incremental online backups and weekly full backups. PCC

recommends a backup schedule which utilizes a Grandfather-Father-Son, or GFS strategy. This
schema calls for a tape rotation of daily, weekly, monthly and yearly backups. Offsite storage of
the backup is also highly recommended.

Please describe the procedure for any known any scheduled systems enhancements and
whether these are included in the cost of the software and maintenance or are an extra cost.

In addition to the standard releases and bug fixes, and in accordance with the scope identified in
this RFQ, up to 50 hours (per year) are available under the optional annual maintenance contract
that can be utilized for state-specific enhancements or to comply with future changes in the state-
specific election laws. PCC utilizes subject matter experts to monitor and facilitate compliance
with changes to election laws to maximize the efficiency of these available hours. Additional
hours can be purchased at a discounted rate to support additional enhancements.
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The core PCC Solution will typically be targeted for a major release every 18 months to address
known minor issues in the framework, deploy technology upgrades, or to provide value-added
enhancements across our loyal customer base. These upgrades are available at no cost as long as
WVSOS remains active in the optional maintenance contract.

Must provide a public interface that conforms to standard WVSOS website design
(screenshot attached)

PCC agrees to the above requirement. The public interface will conform to WVSOS website
design. Our strict adherence to n-tier architecture ensures that cosmetic changes to the
presentation layer can be accomplished without impact to the system code or functionality.
Please see the Attachments Section for a draft homepage example.

System maintenance can be performed off-site

PCC agrees to and prefers the above requirement. All maintenance activities will be performed at
the Bloomfield, Connecticut development center utilizing the optimized environments, extensive
team of CFRS experts and CMI-certified processes already being employed by multiple existing

and satisfied maintenance customers.

Provide a data dictionary in electronic format.

This is a standard practice for all PCC implementations. PCC agrees to provide a documented
data dictionary adhering to the application’s data specifications. All data dictionaries will be
managed using version controls. The data dictionary provides a priceless tool for WVSOS
resources to maximize the usefulness of the included Ad-hoc Query Tool, as an aid in the
development of additional “Views” that will allow data mining for all agency needs.
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Response to Specitic WVSOS Report-Generating Requirements

Reports of late/non-filers

This is a standard feature of PCC’s CFRS. The Audit module of the application allows the
WVSOS administrators to track filers for various violations such as failure to file, late filing,
exceeding contribution limits, etc. Any filer that has been identified as a violator can be levied a
fine and tracked through the entire settlement process. In addition, an ad-hoc query can be
created for reporting on any nature of filer situation.

Labels for mailing based on selected criteria

This is a standard feature of PCC’s CERS. The system allows agency administrative users to
generate mailing labels for filers. WVSOS administrators can generate mailing labels for
individual filers or categories of filers based on extensive search criteria.

Internal audit of activity in all accounts

Internal auditing of accounts can be achieved by using the Audit functionality which reveals the
full history of filing and amendment data and the individuals responsible for the change. In
addition, agency users can log in as filers to view current account activity and assist in
troubleshooting with a bird’s-eye view.

Data must be available for download in multiple formats: XML, HTML, Excel and
delimited

This is a standard feature of PCC’s CFRS. All generated reports and search results grids in the
CFRS application have the ability to be exported in various formats such as HTML, XML, CSV,
Excel, Word, and PDF.

Public interface provides users a comprehensive search option: Candidate, committee,
independent expenditures, electioneering communications, contest (including district),
party, and/or by contributor. Results of these searches must be printable in .pdf format
and produce downloaded data in XML, HTML, Excel and delimited data formats

The CFRS provides the public with a state-of-the-art, Web-based interface with robust search
and results display features. The public can search for filers and filed campaign material based
on a variety of search criteria. Although extensive, the search criteria available to the public can
be tailored according to WVSOS requirements.

The following are the some of the ways the data within the system can be queried:

e Statements of organization: Committee type, Committee/Candidate name, Election, Office,
Committee status, Registration date range, etc.
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e Campaign Statements: Reporting year, Reporting period, Committee ID, Committee Name,
Office, Report filed date range, etc.

Where applicable, the criteria screens have ‘type-ahead’ search fields that allow the users to
begin typing and the system will dynamically retrieve the data for the user to make a selection.
For example, when a user starts typing a committee name, the system shows all the possible
committees that start with that name.

The solution also allows the users of the system to search for individual transactions such as
contributions and expenses based on various criteria.

e Contributions: Contributor type, Contribution type, Contributor name, Reporting year,
Reporting period, Amount range, etc.

e Expenses: Expense purpose, Office, Amount range, Payee name, Reporting year, Reporting
period, etc.

In all cases search results are presented in highly interactive grids which allow data to be
manipulated and exported in a variety of ways. Columns can be sorted, dragged and moved for
logical proximity, and filtered using hundreds of pre-determined parameters. Rows can be
grouped by any field to provide organization and sub-totaling for extensive results, and advanced
paging makes for easy access to all records. All of these features and more come in the most
technically advanced Web Disclosure architecture available, ensuring that even hundreds of
thousands of results are returned to the public user with sub-second response times*,

* Users’ personal Internet connection speed may affect timing.
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Other Requirements

Provide online Help for both public and internal sites

This is a standard feature of PCC’s CERS. Each screen has a help icon link to an online help
popup with information pertaining to the given screen. These links are provided for both
registered users (agency and filer) as well as for the general public. Help screens are also
maintainable by administrative users and can be updated dynamically if information must be
added or deleted.

In addition to the help links, the system has a “Frequently Asked Questions” section available to
the public. As with the help screens, this section is fully maintainable by the administrative user

and can be updated dynamically to add or remove question/answer combinations.

Project Management Plan must include user acceptance testing timeline, risk management,
change management, quality assurance, project control and acceptance of the solution

This section presents the draft implementation plan proposed by PCC to successfully execute the
WYVSOS CFRS System. PCC will manage the project using a comprehensive set of processes,
procedures, and management activities that will mitigate project risks, provide clear visibility to
WVSOS of the status and progress of the project, and ensure that stringent quality control
measures are implemented across the project. In this section PCC describes the manner in which
PCC will address the execution of each project phase to ensure full compliance with all RFP
requirements. The final detailed approach, including Risk Management, Change Management,
Quality Assurance and Control and Acceptance will be collaboratively agreed upon by WVSOS
and PCC Project Managers and documented in the Project Initiation Document in Phase 1.
The project will be conducted through the following phases:

Phase | — Project Initiation, GAP Analysis

Phase 2 — Product Customization

Phase 2a — Data Conversion

Phase 3 — User Acceptance Testing

Phase 4 — Training and Production Deployment

Phase 5 — Warranty Period and Transition to Maintenance and Support

A Draft High-level Milestone Deliverable Matrix (Phases/Deliverables/Acceptance
Criteria):
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Products To Be Acceptance
Phase Milestone Delivered Product Type | Criteria
Contract | Acceptance of terms Mutually Agreed Document Agreed and Signed
Signing and signed contract Scope, Terms & by WVSOS and
Conditions and PCC
Contract
Phase 1 Project Initiation Project Initiation Document WVSOS Review &
Document Sign-off
Final Project MS Project WVSOS Review &
Schedule Plan Sign-off
Project Kickoff Agenda Meeting Attended
Meeting document and | by WVSOS and
Meeting PCC
Phase | Gap Analysis and Conduct Gap Meetings and | Participation by
Database Design Sessions to identify | gap notes WVSOS and PCC
the application gaps
Final gap analysis | Document WVSOS Review &
document Sign-off
Phase 2 Base Product Development-ready | Code Release | Application
Configured in Application configured on
Development development server
Phase 2 Customized Code UAT-ready Code Release | Successful Build
Released to Test Application
Finalize UAT Test | Excel WVSOS Review &
Scripts Spreadsheet Sign-off
Phase 2a | Data Conversion Overall Data Document N/A
Specifications Conversion Plan
Data Dictionary Document N/A
and Mapping
Document
Develop Data Campaign N/A
Conversion Scripts | Finance Data
and Test
Phase 3 User Acceptance Conduct UAT with | Test WVSOS Review &
Testing Results Environment Sign-off
Created &
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Products To Be Acceptance
Phase Milestone Delivered Product Type Criteria
Tested
Finalize User Documents WVSOS Review &
Final User Manuals Manuals Sign-off
Phase 4 Training Completed Training Sessions | Training Attendance of
Completed WVSOS Users
Data Conversion Production Data N/A
Completed Database Populated
CFRS Go-Live in Application Live in | Code Release | Application Live in
Production Production Production
Environment
Phase 5 Warranty Period and Warranty Support | Issue Ticket Tickets Logged in
Transition to Requests TAS
Maintenance and Critical Issues Code Release | TAS Issues Closed
Support Resolved in Test

Environment

Project Implementation Plan Overview

The Master Project Work Plan is an ongoing tool for anticipating and tracking changes to
expectations for all project tasks, deliverables and milestones. The illustration below is a

snapshot of the proposed high-level plan for this proposal. The complete plan, which includes the

detailed tasks and milestones, resides in Microsoft Project (.mpp) format and will be shared in
the ongoing communication meetings to discuss changes.

Task Name - Duration _ Start &
-~ MD WVSOS CFRS 112.25 days Thu 3/1/12

+ Phase 1 - Project Initiation and Gap Analyls 8 days Thu 3/1/12
Milestone 1-1: Signoff Initiation Document and Schedule 1 day Thu 3/1/12
Milestone 1-2: Kickoff Meeting 1 day Fri 3/2/12
Milestone 1-3: Final Gap Analysis Document 1 day Thu 3/1/12

* Phase 2 - Product Customization 18 days Tue 3/13/12
Milestone 2-1: Base Product Configured in Development 1day Tue 3/20/12
Milestone 2-2: Customized Code Released to Test 1day Fri4/6/12
Milestone 2-3: Final UAT Test Scripts 1day Fri4/6/12

* Phase 2a - Data Conversion 14 days Fria/6f12

+ Phase 3 -User Acceptance Testing 10 days Mon 4/9/12
Milestone 3-1: CFRS Acceptance Testing 1day Mon 4/23/12
Milestone 3-2: Final User Manuals 1day Mon 4/23/12

+ Phase 4 -Tralning and Production Deployment 8 days Tue 4/24f12
Milestone 4-1: Training Completed 1day Wed 5/2/12
Milestone 4-2: Data Conversion Completed 1day Mon 4/23/12
Milestone 4-3: CFRS Go-Live in Production Environment 1day Wed 5/2/12

+ Phase 5 - Warranty Perlod and Transition to Maintenance and Support 66 days Thu 5/3/12
Milestone 5: 90-Day Warranty Close-out 1day Frigf3/12

Finish b Fredv
Mon 8/6/12

Mon 3/12f12
Fri3f2/12 6
Fri3f2/12 7

Thu 3/1/12

Thu 4f5/12 1
Tue 3/20/12 16
Fria/e/12 18
Fri 4/6/12 19
Wed a/25/12 11
Fri 4/20/12

Mon4/23/12 29
Mon 4/23/12 30

Thu 5/3/12

Thu 5/3/12 34
Mon 4/23/12 30
Thu 5/3/12 34
Fri8/f3/12

Mon 8/6/12 44
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Phase 1: Project Initiation and Gap Analysis

Task Name - Duration _ start , Finish o Pred _ Resource Names
2 - Phase 1 - Project Initiation and Gap Analyis 8 days Thu3f1/12  Mon 3/12/12
3 = Initiation Activities 1day Thu3/1/12  Thu3j1/12
4 CFRS Project Initiation Document 4hrs Thu3/1/12  Thu3/1/12 PCCPM
5 Final Project Schedule 4 hrs Thu3/1/12  Thu3/1/12 PCCPM
6 Review/Revise PID and Schedule with WVSOS Project Manager dhrs Thu3/1/12  Thu3f1/12 PCC PM,WVSO0S PM
7 Project Kickoff Meeting 4 hrs Thu3/1/12  Thu3/i/12 6 PCC PM,\WVSOS PM
8 - Gap Analysis 6days Mon 3/5/12  Mon 3/12/12
9 Conduct Gap Sessions to Gather Business Requirements 2days Mon3/5/12  Tue3/6/12 WVS0S SME,PCC PN
10 Finalize Gap Analysis Document 3days Wed 3/7/12  Fri3/9/12 9 WVS0S SME,PCC PN
11 Review/Revise Specifications with WVSOS Project Manager (WebEx) 1day Mon 3/12/12  Mon 3/12/12 10 WVS0S SME,WVS0S
12 Milestone 1-1: Signoff Initiation Document and Schedule 1day Thu 3/1/12 Fri 3/2/12 6
13 Milestone 1-1: Kickoff Meeting 1day Fri3f2/12 Fri3f2/12 7

Project Initiation begins with jointly validating the project scope, deliverables, project work plan,
resources, schedule, and project management structure. During this phase of the project, the PCC
team will work with the WVSOS project manager to develop and refine the implementation plan
for approval and sign-off.

Also during this initial phase, PCC shall lead the process of validating and understanding the
business and functional requirements for the WVSOS CFRS to identify any gaps in the product’s
core functionality. This gap analysis will be conducted in such a manner to include WVSOS
CFRS users and administrators of the current process, key stakeholders, and subject matter
experts who were responsible for creating this RFQ. PCC has conducted preliminary gap
analysis in the production of the RFQ response based on the detailed functional and technical
specifications outlined herein and will utilize this pre-work to ensure an efficient process that
maximizes productivity .

Deliverables / Outputs:

Project Kickoff Meeting

Project Initiation Document (MS Word 2007)
Gap Analysis Sessions (Meetings)

Gap Analysis Document (MS Word 2007)

Ranl ol

Phase 2: Software Customization and Testing

Task Name . Duration _ |Start e Finish 4 Pred

15 - Phase 2 - Product Customization 18 days Tue 3/13/12  Thu4/5/12 11
16 Base Product Configuration and Cosmetic Design Changes 5 days Tue 3/13/12  Mon 3/19/12

17 Prioritize Gap Findings for Customization Scope 5 days Tue 3/13/12  Mon 3/19/12

18 Customization 104 hrs Tue 3/20/12 Thu4/5/12 16
19 | Finalize UAT Test Scripts 104 hrs Tue 3/20/12 Thu4/5/12 16
20 | Milestone 2-1: Base Product Configured in Development 1 day Tue 3/20/12 Tue3/20/12 16
21 | Milestone 2-2: Customized Code Released to Test 1 day Fridf6/12 Frid/6/12 18
22 Milestone 2-3: Final UAT Test Scripts 1 day Friaf6/12 Frid/6/12 19
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Limited to priorities to be established by WVSOS for the 100 hours of customization, PCC will
translate the in-scope Gap requirements from Phase 2 into a customized information system that
meets the core WVSOS needs. In this phase PCC will install and configure our baseline
Campaign Finance Reporting System, and deploy a code release to the testing environment with

the agreed-upon customizations.
Deliverables / Outputs

Setup Development Environment (Visual Studio 2008)
Install and Configure Baseline CFRS (Code)

100 Hours of Customization (Code)

Unit and System Testing (Visual Studio 2008)

Final Test Scripts (MS Word 2007)

o

Phase 2a: Data Conversion

Task Name . Duration _ Start
21 = Phase 2a - Data Conversion 14 days Fri 4/6/12
22 - Data Conversion Specification 4 days Fri 4/6/12
23 Develop Overall Conversion Strategy/Plan 1day Friaf6/12
24 Develop Data Dictionary and Mapping Document 24 hrs Mon 4/9/12
25 | Develop Data Conversion Scripts and Test 80 hrs Thu 4/12/12

Finish

A4

Wed 4/25/12
Wed 4/11/12
Fria/6/12

Wed 4/11/12
Wed 4/25/12

Data conversion will run concurrently with the software customization efforts. PCC has
reviewed the data conversion requirements provided by WVSOS and has prepared an overall
conversion strategy. PCC will develop a Data Dictionary and Mapping document from the
source data structure to map the requirements of the target system data model. Given the 100
hour limitation on data conversion efforts, PCC will provide a recommended approach
concerning data conversion scope and inclusions following the publication of the data conversion
documents. Agreed-upon levels of conversion will be done in conjunction with Product
Customization activities in Phase 2, and data migration will be validated along with the
customized code during UAT. A final conversion will be executed during production go-live

activities.
Deliverables / Outputs

Data Migration Plan (MS Word 2007)

Data Dictionary and Mapping Document (MS Word 2007)
100 Hours of Data Conversion (Code and Data)

Phase 5 Revised Project Plan (MS Project 2007)

i

Phase 3: User Acceptance Testing

Pred

11
14

23
24
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Task Name : = Duration . Start . Finish = :Pred n
26 = Phase 3 -User Acceptance Testing 10 days Mon 4/9/12  Friaf20/12
27 Conduct System Acceptance Testing w/Results 10 days Mon4/9/12  Fri4/20/12 19
28 Finalize User Manuals 10 days Mon4/9/12  Fri4/20/12 19
29 Milestone 3-1: CFRS Acceptance Testing 1day Mon4/23/12 Mon4/23/12 27
30 Milestone 3-2: Final User Manuals 1day Mon4/23/12 Mon4/23/12 28

In this phase, the system is fully tested by the WVSOS team against the requirements identified
in the RFQ and prioritized for customization during Phase 2. Acceptance testing is designed to
provide assurance that all system and performance issues have been identified and resolved
during previous test stages (Unit, System), and that the design meets documented specifications.

Deliverables / Outputs
1. Test Environment configured
2. Final Acceptance Testing with recorded results (TAS)
3. Final Training Material (MS Word 2007)

Phase 4: Training and Production Deployment

|Task Name . Duration _ Start » Finish - |Pred
33 - Phase 4 —Training and Production Deployment 7 days Tue 4/24/12 Wed 5/2/12
34 | Conduct Training 50 hrs Tued/24/12 Wed5/2/12 32
35 Final Data Conversion 6 days Tue 4/24/12  Tue 5/1/12 31
36 Deploy Solution 1day Wed 5/2/12  Wed5/2/12 35
37 Final Documentation Delivery 1day Weds/2/12  wed5/2/12
38 Close-Out Meeting 1day Wed 5/2/12  Wed 5/2/12
39 Milestone 4-1: Training Completed 1day Wed 5/2/12  Wed 5/2/12
40 Milestone 4-2: Data Conversion Completed 1day Wed 5/2/12  wed 5/2/12
41 Milestone 4-3: CFRS Go-Live in Production Environment 1 day Wed 5/2/12  Wed 5/2/12

In this Phase, all WVSOS users are trained in the efficient operation of the system and provided
the skills necessary to train other users. Concurrently, the final data conversion is run and the
customized application is installed and made operational in the Production Environment. Phase 7
is initiated only after the system has been tested and accepted by the users and signed off by the
WVSOS Project Manager.

Deliverables / Outputs

Train-the-trainer Training Including Technical Training (Training Sessions)
Setup Production Environment

Finalized System Documentation (MS Word 2007/NDOC)

Technology Transfer (Meetings/Source Code)

Close-out Meeting

Do

Phase 5: Warranty Period and Transition to Maintenance and Support
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Task Name ' , Duration _ Start . |Finish <jered
42 | - phase5 - Warranty Period and Transition to Maintenance and Support 66 days Thu5/3/12  Thu8/2/12
43 - Warranty Support 66 days Thu5/3/12  Thu8/2/12
44 Fixing the issues identified in Production Environment 66 days Thu5/3/12 Thu8/2/12 41
45 Milestone 5: 90-Day Warranty Close-out 1day Fri 8/3/12 Fri 8/3/12 44

The warranty period will begin the day the application is accepted and deployed on the
production server. The system warranty will cover application bug fixes (on the deployed code)
to support production related issues. Please refer to the details provided on our approach to
Warranty and Maintenance Periods later in this section.

Project Status Meetings:

Intra-Team Individual Status Meetings

These are weekly or ad-hoc WVSOS or PCC specific team meetings geared towards the
discovery and reporting of progress and issues related to the ongoing efforts by the business and
technical support staff to meet project requirements.

Project Team Status Meetings:

Conducted weekly to report on individual achievements from the previous report’s tasks and
issues arising against the project plan. Topics may also include technical and development
processes and adherence or changes to policies and procedures. Tasking for the upcoming report
is reviewed and discussed as needed. These meetings will be held by teleconference when PCC
representatives are not already on-site. PCC anticipates being onsite for these meetings on the
weeks when coupled with the Monthly Executive Oversight Meetings, whenever possible.

The weekly Project Status Report will be based on an agreed upon format.

Executive Oversight Meetings:

Conducted monthly to provide status updates to the project stakeholders and obtain
resolution/authorization for issues unresolved at the team management level. Adherence to plan

and financial implications of pending issues are also discussed.

Information from the weekly Project Status Reports since the last meeting will be compiled into
a summary-level PowerPoint as the baseline for discussion.

Roles and Responsibilities:

The table below outlines the key project resources that will be most involved in the
communication activities:

Name Role Responsibilities
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NGNS

role

Responsibilities

Vishal Hanjan

PCC Project Manager
Phone: (860) 466-7239

Email: vishal.hanjan@pcctg.com

Manages/controls the on-time
progress and delivery of all
aspects of the project from a
PCC perspective

Single point of contact between
WVSOS and PCC resources
Drives the Communication and
Reporting mechanisms to
reduce risk

Monitors and initiates Change
Management activities

Acts as liaison between
Business and Technical teams

Greg Amato

PCC Project Delivery Executive
Phone: (860) 466-7235

Email: grega@pcctg.com

Oversee project at the
Executive level

PCC resource manager
Elevated problem resolution
Manage PCC/WVSOS
relationship

Sreeji Vijayan

PCC Technical Manager
Phone: (860) 242-3299 x250

Email: sreeji.vijayan @pcclg.com

Ensures architecture of
customized WVSOS CFRS
adheres to coding standards,
performance and reliability
expectations.

Technical Campaign Finance
Reporting Systems consultant
during analysis phase.
Manages the PCC
programming resources
throughout customization
efforts of the WVSOS CFRS.
Coordinate the communications
between the PCC and WVSOS
Technical Teams.

Tom Bryers

Functional Lead/Subject Matter
Expert

Phone: (860) 466-7239

Email:tom.bryers@pcctg.com

Extracts and documents
business requirements.

Acts as the liaison between the
Business and Technical Teams.
Monitors and reports on
ongoing quality and adherence
to specifications
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Name Role Responsibilities

- Coordinates BA and QA
support staff

Resource Summary:
Greg Amato (Project Executive)

Mr. Amato is a senior-level IT Manager with over 15 years of experience performing multiple
roles as IT Director, Project Manager, Business Analyst and Systems Architect, designing and
developing software for Web, mainframe and client-server environments. His area of subject
matter expertise includes many Public Sector agencies, the Healthcare industry, the Utilities
industry, and the Insurance and Financial Services Industries. Mr. Amato has pertinent
experience in the development and implementation of the PCC Campaign Finance Information
System, as the Executive Manager of the team that successfully delivered the solution in
Connecticut, Wisconsin and Maryland.

Vishal Hanjan (Project Manager)

Mr. Hanjan has been leading the project management, business analysis and quality assurance
efforts for major system implementations for over 5 years. Mr. Hanjan has become PCC’s
resident subject matter expert for our CERS solution. He is an expert at the creation of
documentation for gathering system and business requirements. Mr. Hanjan most recently
performed the role of Project Manager, leading all implementation methodologies, best practices
and system development standards for the Maryland Campaign Reporting Information System
(CRIS) implementation.

Sreeji Vijayan (Technical Manager)

Mr. Vijayan is an experienced technical architect with a wide range of skills, including all levels
of n-tiered development using Microsoft .NET, Microsoft SQL Server and Java. Mr. Vijayan
assumes a technical lead role on most CFRS projects and excels in a position that allows him to
find solutions for complex issues (both business and technical). He is detail-oriented with strong
troubleshooting, integration, installation and configuration skills. Mr. Vijayan is able to work
with and maintain relations with staff and clients on all levels. Mr. Vijayan was the key technical
lead on the Wisconsin and Maryland’s Campaign Finance Information System.

Tom Bryers (Functional Lead)

Mr. Thomas Bryers has more than 25 years of experience in business/system analysis,
requirements gathering and use-case modeling, including direct experience supporting the
implementation of the State of Connecticut and State of Maryland Campaign Finance Systems.
Mr. Bryers has extensive experience in creating business and functional requirement documents,
test strategies, test plans and test cases. Mr. Bryers is a skilled team builder and his strongest
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attributes are the ability to facilitate requirements sessions, efficient communication with the
client and expert-level technical documentation skills,

Warranty and Maintenance Support
Warranty Services:

PCC will provide a 90-day warranty against defects related to requirements, modules and
functionality of the core CFRS as well as the system enhancements specified within the RFP and
related attachments, and to be further refined and stated in the PCC’s Functional Requirements
Document (FRD). The 90-day warranty phase will start on the go-live day of the system.

The system warranty will be governed by a Service Level Agreement (SLA) that will be detailed
in PCC’s Warranty, Support and Maintenance Plan to be finalized during the Project Close-out
activities in accordance with the WVSOS requirements:

The PCC warranty includes:
v' Application bug fixes to the CFRS as agreed to by WVSOS and PCC.

Note: A bug is defined as a programming defect found in the application that
causes behavior in direct conflict with a reasonable interpretation of the
governing requirement. A change in business workflow that may force the
application to be unusable or ineffective is not considered a bug. Also, any
additions fo improve the current process or application are not bugs.

v' A monthly status meeting and written status report on all outstanding warranty
requests or changes.

v" Telephone Support: This shall include Level-2 Help Desk telephone support to up to
two (2) pre-authorized Level-1 WVSOS Help-Desk personnel to report and resolve
application front-end issues, usability issues, application issues, database/technical
issues or other “bugs” that adhere to the definition above.

v" Database Support for recovery assistance in case of a disaster (WVSOS is responsible
for daily backups), and support to Database Administrators for SQL Server Database
design and object related questions in direct relation to an identified bug.

v' Optionally, PCC also offers multi-level Help Desk services at additional costs.

Any bugs that are beyond the scope of the warranty will be handled through a change control
process.

Maintenance and Support:

The following services are provided as a part of the standard maintenance and support:
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v Unlimited Phone and Remote Support — As a preferred customer, all designated
WVSOS and ITS personnel are guaranteed replies to any questions regarding the
software, and related components essential to WVSOS CFRS. This support is
unlimited in the number of calls via a toll-free number or emails, the number of
questions you may have, or the amount of time we spend with you. Our objective is to
be there to help you, every business hour of every business day.

v Bug Reporting and Fixes — Unlimited reporting of bugs and fixes at no charge.
Training, documentation updates and technical support in support of the releases due
to bug fixes.

v’ Patches and Upgrades — Preferred customers also receive, upon request, all CFRS
patches and upgrades of software and online documentation, at no charge.

v" Access to Information — Users may elect to receive periodic mailings from our

customer support organization. These mailings, geared at end users, outline new

features, give tips for using features, discuss how to solve common problems, and
provide other frequently requested information. Project staff and users will also have

access to a secured web-site that provides instant status about reported issues, a

searchable database of frequently asked questions, and much more detailed self-help

information.

Monthly status meetings/conference calls

Software Updates and New Releases — In any given 18-month period, the CFRS will

typically have one minor upgrade (maintenance), one major upgrade (new features),

as well as several patches if required. Training on the new functionality and features
will be made available for each new release; costs are covered under annual
maintenance agreement.

NN

Standard Maintenance Service Level Agreement (SLLA)

e Minimum Reliability: 99.5% (Provided that the state network and the 3" Party

communications are available)

Regular Application Support Service Hours: M-F; 8:00 am (EST) — 5:00 pm (EST)

Initial Response Back: 60 minutes (priority 1 and 2)

Issue Assignment: 2 hours (Priority 1 and 2)

Analysis/Resolution Status Reporting: Automatic through TAS system as status

changes.

e Release of Fixed/Enhanced Code: On a monthly schedule to be determined by
WVSOS and PCC. Targets of no more than 30 days from issue submittal for bugs; 10
days for bugs deemed “Critical”. Emergency releases may be considered when
critical issues arise and a scheduled release is not reasonably within the 30/10 day
target.

Issues Prioritization

All issues will be logged, prioritized and tracked via the PCC’s Issue Tracking system (TAS)
with each issue having a ticket number automatically generated. Upon verification that the
problem requires PCC resolution, the application team will follow the Service Action Request
procedures.
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The criteria for production problem priority levels are as follows:

Priority 1: Emergency (total/major loss of functionality), immediate response
required

O

Characteristics - The customer's product is down or seriously impacted.
There is no reasonable workaround currently available. Very high impact on
business; short window of resolution and requires immediate attention.
Action to be Taken - PCC will use best efforts to fix Priority 1 problems as
soon as reasonably possible, typically via a patch release and will put the
necessary resources on the problem until it is resolved.

Priority 2: Critical (serious), quick response is required

O

@]

Characteristics - The product operates but its functionality is degraded.
Potential high impact on business; moderate window of resolution.

Action to be Taken - The PCC team will use best efforts to address Priority 2
problems with a patch release. The on-call team members will handle the
problem within the response time specified (see Response Time section). If
the problem cannot be resolved in that time period, it will be escalated and
additional resources assigned accordingly.

Priority 3: Moderate (not serious)

]

Characteristics — Product is operational and functional with a moderate
impact on business; longer window of resolution, instant resolution is not
required.

Action to be Taken - The PCC team will use best efforts to address Priority 3
problems with a patch release. The problem is still treated as a production
error and will be addressed as quickly as possible within normal business
hours.

Priority 4: Low (nice to have)

O

O

Characteristics — Minor problem or enhancement. Low impact on business;
long window of resolution.

Action to be Taken - Priority 4 problems and enhancements will be
scheduled for resolution and implementation as resources become available.
These types of production problems/enhancements will be documented
scheduled for resolution within the next release.

Problem Escalation Path

PCC understands the importance of a well-defined escalation path. The escalation path will
ensure executive support from both PCC and WVSOS to ensure timely and high quality
resolution of problems and issues.

The escalation path shall consist of the following:

Support Incident Escalation Contact

Initial Contact

PCC Maintenance Manager

Met

Operational SLA Not | PCC Project Manager
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PCC TECHNOLOGY GROUP
Support Incident Escalation Contact
PCC Executive PCC Project Executive
Escalation
WVSOS Executive WVSOS Business Sponsor
Escalation

Provide "train-the-trainer" sessions for both Elections Staff (10 people), system
administrators (2) and technical users (6 people) totaling 50 hours that can be conducted in
person or by electronic means (Vendor Response must indicate method of training).

PCC’s training approach will ensure that the system is quickly and easily learned by the users
and that they are able to productively and accurately perform their daily functions when the
system is implemented. Each user must be able to successfully navigate and edit information
within CFRS while continuing to meet their customer service needs. Therefore, job specific
training is crucial to the initial and on-going success of the project.

Training

Topics

Attendees

Agency User

View/Edit Registration
Audit and Violations
Correspondence
Reporting/Ad-Hoc Query
Committee Functions

All WVSOS CFRS Users

Agency
Administrator

Security and Role Permissions
Maintain Elections/Filing
Calendar

Maintain Reference Tables
Maintain Ad-hoc Query Views
FAQ’s

Maintain Help

Scanning Settings

Agency System
Administrators

IT Knowledge
Transfer

Application Architecture
Overview

Application and Server
Configuration

Backup and Recovery

WVSOS IT Support

Training documents and system documents must be available in electronic format.

PCC will provide extensive user manuals for end users and Systems Administrators that have
been successfully used in previous statewide Campaign Finance Reporting System

implementations, but updated with the WVSOS design and features. The modules are broken
down by the major functions of the application, as follows:
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|
[

| Module

Committee

Public

System Administrator

Agency Administrator

WEST VIRGINIA CAMPAIGN FINANCE REPORTING SYSTEM

I'raining Manuals
Description
Details all functions performed by the WVSOS Staff in the

daily administration of Campaign Finance activities. Topics

include:

Viewing and Editing Committee Information
Audits and Violations

Correspondence and Messaging

Scanning and Document Management

Details all functions performed by committees and filers in

managing and reporting on their campaign finance activities.

Topics include:

e Managing Officers and Statement of Organization
Changes

e Entering Contributions, Expenditures and other
Transactions

e Batch uploading of transactions

e Managing entered transactions and filing waivers,
Campaign Statements or Final reports to the State

This Training module focuses on the following features
available to the public:

e Register a new committee

e Search Committees, Contributions, Expenditures and

Filed Reports

This Training Module includes all of the system maintenance

activities available to the WVSOS advanced users:

e Maintain Filing Calendar

e Maintain Reference Tables

e Maintain Help

e Maintain Ad-hoc Query Views
e Maintain FAQ’s

33




PCC TECHNOLOGY GROUP WEST VIRGINIA CAMPAIGN FINANCE REPORTING SYSTEM

All previously-developed documentation pertinent to use of the system as developed and
customized for use in WV must be provided.

All system documentation will be developed in accordance to the WVSOS CFRS functionality
and requirements. All future enhancements and/or changes to the system will be well
documented in user manuals and online help functions including complete technical, database,
application and end user documentation and will be by managed using version controls.
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References

WEST VIRGINIA CAMPAIGN FINANCE REPORTING SYSTEM

Organization Contact | Duration | Services Provided
Name
State of Name: Jared DeMarinis 6 Months - | PCC is providing a turn-key
Maryland SBE Director of Campaign Finance Live solution fo replace state’s
151 West St November | desktop-based application.
Annapolis, MD 21401 2011 Services provided by PCC
Phone: (410) 269-2853 included:
Email: - Requirements Definition
jdemarinis @elections.state.md.us - Product Configuration &
Customization
- Data Conversion
- Testing, Training &
Documentation
- Implementation
- Hosting Services
- On-going Support &
Maintenance
State of Name: Mann Hasen 8 months PCC provided a turn-key
Connecticut — Project Manager solution to replace state’s
Secretary of Phone: (860) 256-2958 existing J2EE/IBM DB2
State Office 20 Trinity Street based application. Services
Hartford, CT 06106 provided by PCC included:
E-mail: Mann.Hasen @ct.gov - Requirements Definition
- Product Configuration &
Name: Brian Clonan Customization
Director of Information Technology - Data Conversion
Phone: (860)256 - 2940 - Testing, Training &
E-mail: Brian.Clonan@ct.gov Documentation
- Implementation
- Hosting Services
- On-going Support &
Maintenance
Wayne County, | Name: Caven West 5 Months - | PCC is providing a turn-key
IL Deputy Director of Fiscal Services Live solution to replace state’s
2 Woodward Avenue, Suite 502 August paper based process.
Detroit, Michigan 48226 2011 Services provided by PCC

Phone: (313) 213-5284
Email: cwest@co.wayne.mi.us

Name: Sao Hang

Manager Information Technology
2 Woodward Avenue, Suite 502
Detroit, Michigan 48226

Phone: (313) 224-5553

Email: shang @co.wayne.mi.us

included:
- Requirements Definition
- Product Configuration &
Customization
- Data Conversion
- Testing, Training &
Documentation
- Implementation
- Hosting Services
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WEST VIRGINIA CAMPAIGN FINANCE REPORTING SYSTEM

Cost Proposal

ITEM Description Quantity Cost Extended Cost
Software License Permission to use the software 1 $132,400 $132,400
provided by the vendor with an
unlimited number of users
Customization Any necessary modifications to | 100 hours $92 $9,200
existing programming to ensure
application conforms with WV
laws and regulations
Implementation Deploying the application for 1 $40,000 $30,000
use in WV
Training Train the Trainer Sessions 50 hours $92 $4,600
Annual Maintenance | Yearly cost to maintain the | $20,000 $20,000
Year | application
Data Conversion Migrate data from current 100 hours $92 $9,200
WVSOS system to vendor
solution
System Cost of future modifications not | 50 hours $92 $4,600
Modifications covered in annual maintenance
TOTAL (year one) $220,000
Second year annual Software maintenance ] $20,000 $20,000
maintenance
Third Year Annual Software maintenance 1 $20,000 $20,000
maintenance
TOTAL BID $260,000

The quantities above are estimates for bidding purposes only. Actual quantities will vary based in agency

needs. The award will be made on the total cost including years two and three.
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Home Page:

West Virginia Campaign Finance Reporting System @

b ~'

8 Elzction Home | (P Help | &= Print | B8 Campaien Finance Forms

Ragister a Candidate Committee.

Reglster a Political Action Commiftee (PAC)
ogln

Reglster a Party Central Committee Welcome 5

: sername:
Register an Independent Expenditure This site provides candidates and political action committees (PACs) with ]
Electioneering Communication Entity the ability to file required financial reports on-line with the Secretary of ¥
Register an Out-af-State (Non:Federal) Committes State’s Office. This site may contain confidential and privileged Password:
View Filed R information; therefore any unauthorized review, use, disclosure or

distribution is prohibited.

View Contributions / Loans [J Remember Me
View Expenditures / Outstanding Obligations
View Commitlees Foigol Password?

FAQs
Contact Us Campaign Finance information

Office Hours:8:20 am - 5.00 pm., Mondsy - Fridsy , Election Division: 304 5526000 Phone: 866-767-8653 Fax: 304-558-4000 Emsil: election@wasos.com
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Candidate Registration:

LJ’ West Virginia Campaign Finance Reporting System

WEST VIRGINIA CAMPAIGN FINANCE REPORTING SYSTEM

Candidate Commitiee Registration m m m m 0
Commities Informaton 5 -
Committee Hame* r - -
Flection Participation
Etection Tise |~ SelectElection-
Offica Ssught knformation (Options)
OmceTipe |~SeectOnce Troe— [ Ofce Scught | ~Select Oice— [ Sasocen | ~Seled Junsdicton— [
Faty afiaton |- al [¥]
Bection Type Office Type OffceSought  Jurisdetion Party A Start Date End Date Acson |
Ho records toview 1
|
Canddate Informaton
Lastharer [ Fasthiamer [ ] agetiame [ |
paecteen: [ [0 evar [ |
pubmcPrones [ Contsatfronar [ e Fa[ | |
Residence Address
Agdress Line 1° [ Adoress Line 2 I__f Count; of Residence: | -Seled— (V]
e[ S Manisnd (4 w0
Maiing Address [] Same 23 Rescance 2osens
agaessumetr [ | sgsessieaz [ |
Y — e Wl
|
Cnairperson information [] Same as Carcone |
Lasthzme [~ - Frsthame: | ] wagerame [ 1 |
ostectenn [ (D) g [
- Pubicenore [ ContactPhone’ [ mzees Fa [
P| | Resissnce adacess
} sogressunett [ - asccessinez [ County ofResidence’  ~Selech- v
I ees [ st |Marians | 0 I
Maiing Address [ a-e a3 Raacecs kecess
aggessued [ sggeessumez [
L Y sister |Uaryiand 5 20 [ [ 1
Treasurst information
s | Festtame [ | wazetame [
patectBrre [ I emar [ ]
PublicProes’ [ ContadPhone’ [ e easaw Fa [
Residenca Address
seswsumer [ | spesssun2 [ | Count: ctResence’ [Seleae L4
e [ 1 St [Magtand (2 o [ ]
Maing Address [ Sa-e os Rescesce scobss
ssgessueer [ assressune2 [ |
o 2 1
AddiEonal Contacts (Optional)
CentzatRee’ | ~SaletRaote~ & |
vastaer [ Fosttame [ wagetiama [ | |
et [ Recenstictess [ [ .
PublePrees [ ContadtPhensr [ e s Fal ]
Address
sagassuoer [ | assawunez [
IRl I St Maiang v s [
(S conit ] canc]
Role  Nsme  Mailing Address Pubic Phane Contact Phone Email  StariDate £nd Date Receiue Hotices For Public Actons |
Ho records Lo view. :
=
wit Traat Soae 200 Ay, ] i & 022 NN Fen 4 67425 18 Ema: G
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Contribution Entry:

{3 West Virginia Campaign Finance Reporting System

Enter Contributions/Transfers'In-Kind Contributions

WEST VIRGINIA CAMPAIGN FINANCE REPCRTING SYSTEM

B MEMJ & REMINDERS [ LOCOUT AS COMMITIEE (3 LOLOUT

-
w User Admin(Zucher, Craig Friends Of) o

Conlribution Ganeral lnformation 1
O R 0 152013 Avosal [V
ContibuteaTiger | Cheor —

i

Contrtutor Type® |Indrddual

Contributor Informaton &
Search Existng Contributors
Search Contribudor Hame |
-of- Enter Contributor Infermation
westhiarer [ |

Residence Address
szsressling v [

Frsthisme [
AddressLine 2

Ststet | Mantang

E

| Ihdsie Hame |

we [

Contribution Detaits '

Convituton Date” m

Cash Cumutatre Amournl 3002
Etection Cycte Cumutatie Amounrt $0.09

Contnbution Amount® | N

Lepal Cash Limat 8109
Legal Contibibon Limt $8.000.00

Chezs Number |

Comments

D F140T Frocs 470-7

St | Cour | Corce

2883 Fax 470

Expenditure Entry:

1,_,3’ West Virginia Campaign Finance Reporting System

A REMINDERS [ AOGOUT AS COMMITIEE (¢ LOGOUT

Enter Expenditures and Outstanding Obligations

Expenditure General Information B
Fiing Feriod’ [UEZYERTor I 4

Fa,ee Type' | BusinessGroupOrpsniaasen

Payee Information [
Search Exlsting Payes

SeachFaeetieme| 5 |
~or- Enter Payes Information

BusinestOrpanzation Name®

Matng Address
Agdress Ling |'| . N Lgdess Lm![ R
(L I sutat | Martzng V] zp - | ‘
Expanditure Dotads [
Ewpense Date’ [ﬂ Ewpense Catepo” | —Satatt Evpense Categor— 2 Esgense Pupose” | —Seisd Expense Purpose— ] ‘
- Expafse smount’ | B Outstanging Gtigaten [ Fa,mertligtneg” —Selact Pa,ment Type— L4
4 WIS RIS expense Maze s pay for aainbing coabibaea? O Yes @ No
I} Veonaor Detads (if Payee 13 not e Vendaor)
! vendor Hame |
43463 Ling 1 | AdgressLinez [ Tl
(=% B ) State | Martand [+ zocode [ [ |
Commants ‘
| saveErpense ] Cloar]
Iiupmﬂun Date Payment Bathod ke Vendor (apomitowc;oq ~ Amount Actons 7]

Mo records to view.
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Edit/File Pending (“Sandbox”) Transactions:

Edit/ File Pending Transactions 3 User Admin (actaim, 0an Casrens For) ()
Fing Feriod Name: (01182012 fonual =
Transachon Type [—Seted Transacien Type—[w Transachen Categony [~ Select Transachon Calegary—| = Contrtutor/Pajee Name 2|
Transachon Date Range . ™ AmountRange &
171 Receizt Mot Generated — Loan Consent Form Not Generaled T Nen-Compliant Transaciens
Transacton Transaction Transaction <
Dale Contributor | Payee Hame Type Cat Amount Address Complance Edil "
1212011 BANK OF ANERICA Contitution  Oberinceme $15839 PO Ber 25118 Tampa FLA322 v B U
MOI2011  USPOSTMASTER Erpenste  Fostage $4400 10421 STEVENSON RD, STEVENSON 1D 21153 ¥ B O
11282011 USPOSTUASTER Bpeastre  Postaze $4100 10421 STEVENESON RD, STEVENSON 1D 21153 v B O
01022012 KNGS LANDING WOUEN SERVICE CLUB Bperdfre  OmsrErpenses  $4000 PO BOX 65024 BALTIORE MD 21215 v B O
12802011 USPOSTUASTER Expendtee Postage $5300 10307 FALLS RD, EROOKLANDVILLE 1D 21022 v B
12212011 UUP KEDICAL MARUUANA PAG Conbitton  Transer $25000 P.O BOXTT432 WASHINGTON, DG 20013 vy B O
12082011 PRZERPAC Conbibton  Transtér S$T500 235 EAST 42D STREET, NEVY YORK. MY 10017 v B
10282011 FIRST COLONIES ANESTHESIAPAC Contibetion  Transfer $50000 3526 RufinRd, San Diego, CAS2123 r B
A1 PACFor Meto Washington Chaptel OTABC Convibuton  Transfer 525000/ ASFCCMBBNGES B Conractors: 4081 Pomder LN Road Buke 120, Caberkon v B T
01092012 HURSE FRACTITIONER ASSOC OF D Contituizn  Check $125.00 PO Bex £40, ENicot Gy, MD 210410540 v B O
Olosgory  AeneanColege Of Cardology, WA CRIEr conripupon  Transter $25000 18101 Prince Phip Way, Oingy 10 20832 v B
01032012 MEDCOHEALTH SOLUTIONS, ING Contrituten  Check $30000 100 PARSONS POND GRIVE FRANKLIN LAKES, NJ 074172603 v B O
01022012 IWCHIEL RSTAFFLER Conviation  Check $10000 44 BELLCHASE CT, BALTIIORE D 21208 v B
01082012 ROSEMARY SCAVULLO FLICKINGER Contituficn  Check $2000 5713 RUSK AVE BALTIMORE UID 212154135 v B
01092012 PRUCE GEORGESCOUNTYLODGESZ. MG  Contiuten  Checs $26000 FRATERNAL ORDER OF POLICE PO BOKEES UPFERIIRLECRO.MDZOTIY v B
Bl: 5 « 5 - vert> | captaroapsge fof i records tiotsot [ || Gotobage | al@mla

Genrato Recopt | preven sy | Fie At (ALCE) | T Closeot ot
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Public Disclosure (View Contributions):

LJ West Virginia Campaign Finance Reporting System

WEST VIRGINIA CAMPAIGN FINANCE REPORTING SYSTEM

View Contributions / Leans

Fizaze chooze atleasione search 1zr Using muitiple s2arch lers will NATCAY your resuts,

Contritutor Last Mame ! Contibutor Business Name

Campany

& 123458782310

Fund Pac

1Centriztst Commitee Name Fusthiame Sedt b
State ZpCode Contrizitor Type Contnbuticn Type
~Seled St~ L4 [ | —Setect Conttutor Trpe— [¥] —SslsdContrnaton Tipe- L2
Fling Yes: Filng Perpd Name Da'e Rznge mountRangs (81
2011 V] —Setett Filng Period— V] o] i3] ]+
Recelong Commitee Office Type Office Sought Jurigdiction
[ “ —Seledt Ofice Type—- [ ~Selact OMice— {0 —Seled Jurisdiction-
(alidal il al[&)
ml|(a) e |8
Crag# ccluma hesder and drop t here te grevp by that cclumn
Conribution Date T Conbibutor Hame T Confribuior Address T Contributor Type b AN Amount T 9 T FilingPeriod T Ofice Y|
TIOH libcal Educatit
0302201 Hafton Heten Cilizens far PO Bos 23102 Batimore D 21203 Ingtidual 0000 E:::P':;P: s 2012 Annug!
| 119zz0 Winems Saotsman bz 7E30HEmans Road Harmans 1D21077  BusinzssGrous Diganzation 10000 eriniais BAucabeaFrorsm 2012 amowa
K '
1| 11022011 TraterDag LLC 845 JoppaRead Vo PANTA0D Busnsstbioup Dganzsen 10000 f:::x?""”” Educabon Proprdm 42w
t3 o i % cakee !
: 11022011 Towson Vechanical ing 2045 York Road. 2 Fioor, Timanium. 1D EusinessGroupOrgancation 10000 Bammone Poiscal Educalon Progeam 2012 2nnus!
21083 FundPAC
A ¢l 24
11082011 The Tl Grivp LLC 1001 VWirso Drive Balmore 1D 21233 Bugingss GroupOrpanaaton 1000 ::1:"'::;‘:“3 Educatan Fregram 2012 Annual
! 11
11082011 Srutnem Tierlnsulstan 1ne PO B2 7333 Endicet Y 13761733 EusnzsedieupOrpanaston 10909 f::;‘f:;n i EREAAPIOIBM 2032 Aol
titical 13N
11022011 Hznr HLeais Conradors LLC PORBES Owinps Mz WD 21117 BuznzseGroup Orpanasbon 10202 g::;r:::;i’c ol Educalion Frogesmy 2092 Annuzl
4721 Haford R FO Bon 3887 Bammire Bammore Pelncal Education Frogram
102 Wahansy, NESSCHOUN v
1102201 LF Mahangy Inc bl BusinessiGroupiOipanzation  102.00 Fund Bt 2012 Annual
011 e Dig NS 1 tmare o B - -
11032041 Kogoh Cergbreban 4011-AFern Bet Place D et Heiphts 11D Eusinese/Grovp Drganzstan 10300 Batmaore Poruca Educaton Frogram 2012 Annual
20747 Fuad pAc
8251 Robed Futon Drkve. Suns 120 . Batmare Poieal Edueatin Fropem
! ! 194 Gtoop rganaaton 2012 A3
1 KBE Bebickng Corpeérs Celumtia UD 21043 B3 o 1000 Fundpac ve
12100 Banmare Aeros Suts 4 Beftsale Batmore Poimcal Educatiza Frogram y
00 " T ’ g 2abon 109 0
102z KCCempany Ing 1D 20T0E Busingss/GroupOrganzaten 10300 FundPAG 2012 Annuz!
1992011 JezephUZmmer o 550 CteaRd Banmare D 21220301 EusinessGreopOrpanzaton 10000 E:::;:ZP“'“"! BovaenFOREM o012 anaus
' ity Ind C b A '] = D
1ozzn mematonsl FIdeit MBWBNTE g bl e et westminster UD 21187 BusinessiGreupDiganizabon 10909 Bamore Pelical Educalen Progiam 5045 syt

Disgleying tems L - 1575775
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Public Disclosure (View Committees):

% _3: West Virginia Campaign Finance Reporting System

View Committees

CCFe Commizze Type Cerddsgle iCormmeelizme Lergnym
- | Candidate Commites |4 ™ i
ExtenTipe e Tipe Ofice Scupht Jurisdickion
~Select Etection Tipt— 4 | ~setectomce Type- |-Seea Ofce- [0 |~setect wrisaiction-
RépsteredDate Rangs Cemmitse Status Responsible Oficet

Ta [11] —Salect Commitee Status— 4

=)\ [®)

lml (=]
Creg & cotumn header pnd deop & hese to group by thit columa
CommitteeType T CCFID T CancidateC Hame T C Statvs T SlausDate T ElectonType T Ofice (funsdiction) T RegistersdDale T AmendedDae T Ballotissue T Responsibie Of
Candidate Commitee fo Relsin Judge - . A
Commitiee 01028318 Lovise G Scrivenet L= 1242012 Presidential 11242012 Dads € Merkin]
Candidate ” Seckingsr, Annita Informad = ; ontpomery (Board of ; .
TieE 01228914 Citizens for Aciie V2002 Fiesidzntial Edutation) 1202012 1202012 Loz Mark Wit
Canddate Commites o i - .
) commmes 01008913 Jeannie ) Hong Actre 1202012 Presidenta 1edziz 11202012 Margaret 1 AN
»
Canaidste Commitiee to Elscl Judge Dadd ’ . PTETT
} o 01508312 W Young Azt 1202012 Presidental Vo2 122 Margaret AN
Candidale e o zee 1o Eled Judge 4 - i - L :
| commines 01008311 Yo 2 A Tanner Aot 1edene Presidanta! V202 m2dzdn2 Margaret M Wi
Candidate Commites 1o Elect Judge P 5 = as
i 01095310 Charles J Pelers Actne 11iez012 Presidential, 1122012 11122012 Margarel \Withe
Cangigate Commites lo = asnbal ; 7 ;
Comiitiss 01008332 Kendra Y Ausby boine 118Z12 Presidental 1122012 1122012 Wargaret 11 Wiy
Choscme 01008303 CtzensforChardctie Sebold  Ade Meze  Presmn  CoreEadd 12012 DenaldPaul €
Commiee Education)
Cancidate a . Commites for James Dais - St Mary's Bzard of
LAY 2 I gannal 1
Coormanet 0100828 o Edusabon Aote 122012 Piesigenta ok A FAdF Renzl Deany
Cancidate Commites To Eled Joo Circut 7 Lhudge ol
2. - ¥ -
Corinis 018IM Actig W12 Presicental Cirosm Cowt) 1112012 Katy Jo Owen
LEEY rehests 3ot
::’::::! 01038993 Friends o Patsy Lampadar Actie 102012 Presidsntal :;J;"::’]'B” s Oenis Lampat
? e3tr (Ba
Canasue 01008802 Cizens for Phip Rice st V0zatz Pressssy  DOTERSIERAC Dsnna Hubar
Comminze Ecutatzn)
Canciaate ofpoaeag  Dramble.Phil Commai st 122012 Presidznte 182012 Emms Ersmtt
Cemmitiae Elglat

@ <« 12345878810 r oy

Displaying temsl -1

42




State of West Virginia

Request for

RFQ NUMBER

PAGE

HE WEST VIRGINIA
IRGINIA SEC%ETARY

ALL, TECHNICAL QUESTIONS
FRANK WHITTAKER IN THE
Al FRANK.M.WHITTAKER@WY
DEADLINE FOR ALL TECHNI
4:00 PM. ALL TECHNICAL
ADDENDUM AFTER THE

=

KHIBIT 3

LIFE OF CONTRRACT:
............. AND
YEAR OR UNTIL
NECESSARY TO

ORIGINAL CONTRACT.
NPT EXCEED TWELVE
TIME"
REASON UPON GIVING

WRITTEN NOTICE.

------

SUCH

THE
(12}

THE

T PURCHASING DIVISION,
Vi OF STATE'S OFFICE, IS SOLICITING
BIDS FOR A CAMPAIGN FINANCE REPORTING S[YSTEM,
I
A

MUST BE SUBMITT]
WV PURCHASING

.GOV OR VIA

CAL QUESTIONS IS
QUESTIONS WILL B
DEADLINE.

FOR THE WEST

MPLEMENTATION, TRAINING, AMD MAINTEMANCE PER THE
TTACHED SPECIFICATIONS.

FAX AT 304-558-4

THIS CONTRACT BECOMES EFFECTIVE

EXTENDS FOR A PERIOD OF ONE

"REASONABLE TIME"
OBTAIN A NEW CONTRACT OR RENEW THE
PERTOD SHALL
"REASONABLE
CONITRACT FOR ANY
PURCHASING 30 DAYS

"REASONABLE
MONTHS .

THE VENDPOR MAY TERMINATE THIS

DIRECTOR OF

DURING

TIME"
THIS

UNLESS SPECIF[IC PRPVISIPDNS ARE STIPULATED ELSEWHERE

IN THIS CONTRACT DDPCUME
PRICING SET HEREIN| ARE

NT,
FIRM FOR THE

THE TERMS, CPNDITIONS AND

LIFE OF THE

IED IN WRITING TO
DIVISION VIA EMAIL

01/17/2012 AT
. ADDRESSED BY

THEREAFTER AS IS

Department of Administration  Quotation S0S5201200 1
Purchasing Division
501 ?onf?Shilgg‘Ogo?ggm East ADDRESS CORRESPONDENGE TO ATTENTION OF.
ost Office Box
FIRANK WHITTAKER
Charleston, WV 25305-0130 3l04-558-2316
— *717143330 860-242-3299 —
PCC TECHNOLOGY GROUP SECRETARY OF STATE
v |2 BARNARD LANE a
& | BUILDING 1, ROOM 157K
8 BLOOMFIELD CT 06002 T 1900 KANAWHA BOULEVARD, EAST
R O [CHARLESTON, WV
25305-0770 558-6000
DATE PRINTED TERMS OF SALE SHIP VIA F.OB. FREIGHT TERMS
12/29/2011
BID OPENING DATE: 02/09/2012 BID OPENING TIME 01:30PM
LINE QUANTITY uopP %‘QOT ITEM NUMBER UNIT PRICE AMOUNT
001 . s 920-07 / fo’Zéo, O0D
JAMPATIGN FINANCE REPORTIING SYSTEM

115.

ON
(1)

SEE REVERSE SIDE FOR TERMS AND CONDITIONS

SIGNATURE ﬂy

C_

|TELEPHONE

8o~ 880~ 594

IDATE

2/7/2812

TITLE

ExecoTive v .

mwoéﬁj%qqgéb

ADDRESS C

HANGES TO BE NOTED ABOVE

WHEN RESPONDING TO RFQ, INSERT NAME AND ADDRESS IN SPACE ABOVE LABELED 'VENDOR'



GENERAL TERMS & CONDITIONS
REQUEST FOR QUOTATION (RFQ) AND REQUEST FOR PROPOSAL (RFP)

1. Awards will be made in the best interest of the State of West Virginia.

2. The State may accept or reject in part, or in whole, any bid.

3. Prior to any award, the apparent successful vendor must be properly registered with the Purchasing Division
and have paid the required $125 fee.

4. All services performed or goods delivered under State Purchase Order/Contracts are to be continued for the
term of the Purchase Order/Contracts, contingent upon funds being appropriated by-the Legislature or otherwise
being made available. In the event funds are not appropriated or otherwise available for these services or goods
this Purchase Order/Contract becomes void and of no effect after June 30.

5. Payment may only be made after the delivery and acceptance of goods or services.

6. Interest may be paid for late payment in accordance with the West Virginia Code.

7. Vendor preference will be granted upon written request in accordance with the West Virginia Code.

8. The State of West Virginia is exempt from federal and state taxes and will not pay or reimburse such taxes.

9. The Director of Purchasing may cancel any Purchase Order/Contract upon 30 days written hotice to the seller.

10. The laws of the State of West Virginia and the Legislative Rules of the Purchasing Division shall govern the
purchasing process.

11. Any reference to automatic renewal is hereby deleted. The Contract may be renewed only upon mutual written
agreement of the parties. .

12, BANKRUPTCY: In the event the vendor/contractor files for bankruptcy protection, the State may deem
this contract null and void, and terminate such contract without further order.

13. HIPAA BUSINESS ASSOCIATE ADDENDUM: The West Virginia State Government HIPAA Business Associate
Addendum (BAA), approved by the Attorney General, is available online at www.state.wv.us/admin/purchase/vre/hipaa.htm|
and is hereby made part of the agreement provided that the Agency meets the definition of a Cover Entity
(45 CFR §160.103) and will be disclosing Protected Health Information (45 CFR §160.103) to the vendor.

14, CONFIDENTIALITY: The vendor agrees that he or she will not disclose to anyone, directly or indirectly, any such
personally identifiable information or other confidential information gained from the agency, unless the individual who is
the subject of the information consents to the disclosure in writing or the disclosure is made pursuant to the agency's
policies, procedures, and rules. Vendor further agrees to comply with the Confidentiality Policies and Information -
Security Accountability Requirements, set forth in http:/iwww.state.wv.us/admin/purchase/privacy/notice Confidentiality.pdf.

15. LICENSING: Vendors must be licensed and in good standing in accordance with any and all state and local laws and
requirements by any state or local agency of West Virginia, including, but not limited to, the West Virginia Secretary
of State's Office, the West Virginia Tax Department, and the West Virginia Insurance Commission. The vendor must
provide all necessary releases to obtain information to enable the director or spending unit to
verify that the vendor is licensed and in good standing with the above entities.

16. ANTITRUST: In submitting a bid to any agency for the State of West Virginia, the bidder offers and agrees that
if the bid is accepted the bidder will convey, sell, assign or transfer to the State of West Virginia all rights, title and interest
in and to all causes of action it may now or hereafter acquire under the antitrust laws of the United States and the State of
West Virginia for price fixing and/or unreasonable restraints of trade relating to the particular commodities or services
purchased or acquired by the State of West Virginia. Such assignment shall be made and become effective at the time the
purchasing agency tenders the initial payment to the bidder.

| certify that this bid is made without prior understanding, agreement, or connection with any corporation, firm, limited
liability company, partnership, or person or entity submitting a bid for the same material, supplies, equipment or
services and is in all respects fair and without collusion or Fraud. | further certify that | am authorized to sign
the certification on behalf of the bidder or this bid.

INSTRUCTIONS TO BIDDERS
1. Use the quotation forms provided by the Purchasing Division. Complete all sections of the quotation form.

2, ltems offered must be in compliance with the specifications. Any deviation from the specifications must be clearly
indicated by the bidder. Alternates offered by the bidder as EQUAL to the specifications must be clearly
defined. A bidder offering an alternate should attach complete specifications and literature to the bid. The
Purchasing Division may waive minor deviations to specifications.

3. Unit prices shall prevail in case of discrepancy. All quotations are considered F.O.B. destination unless alternate
shipping terms are clearly identified in the quotation.

4. All quotations must be delivered by the bidder to the office listed below prior to the date and time of the bid
opening. Failure of the bidder to deliver the quotations on time will result in bid disqualifications: Department of
Administration, Purchasing Division, 2019 Washington Street East, P.O. Box 50130, Charleston, WV 25305-0130

5. Communication during the solicitation, bid, evaluation or award periods, except through the Purchasing Division,
is strictly prohibited (W.Va. C.S.R. §148-1-6.6).

Rev. 11/08/11
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State of West Virginia
Department of Administration
Purchasing Division
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State of West Virginia Request for RFGHMEER BRGE
Department of Administration  Quotation 508201200 3
Purchasing Division
l?_)01 9 Wfashirégton Street East ADDRESS CORRESPONDENGE TOATTENTIONOF: |
ost Office Box 50130 H
RANK WHITTAKER
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WITHOUT FURTHER ORDER.
THE TERMS AND| CONDITIONS CONTAINED IN THIS CONTRACT
SHALL SUPERSEDE ANY AND ALL SUBSEQUENT [TERMS AND
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State of West Virginia
Department of Administration
Purchasing Division
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Rep Oayes State of West Virginia
VENDOR PREFERENCE CERTIFICATE

Certification and application* is hereby made for Preference in accordance with West Virginia Code, §5A-3-37. (Does not apply to
construction contracts). West Virginia Code, §5A-3-37, provides an opportunity for qualifying vendors to request (at the time of bid)
preference for their residency status. Such preference is an evaluation method only and will be applied only to the cost bid in
accordance with the West Virginia Code. This certificate for application is to be used to request such preference. The Purchasing
Division will make the determination of the Resident Vendor Preference, if applicable.

1. Application is made for 2.5% resident vendor preference for the reason checked:

Bidderis an individual resident vendor and has resided continuously in West Virginia for four (4) years immediately preced-
ing the date of this certification; or,

Bidder is a partnership, association or corporation resident vendor and has maintained its headquarters or principal place of
business continuously in West Virginia for four (4) years immediately preceding the date of this certification; or 80% of the
ownership interest of Bidder is held by another individual, partnership, association or corporation resident vendor who has
maintained its headquarters or principal place of business continuously in West Virginia for four (4) years immediately
preceding the date of this certification; or,

Bidder is a nonresident vendor which has an affiliate or subsidiary which employs a minimum of one hundred state residents
and which has maintained its headquarters or principal place of business within West Virginia continuously for the four (4)

years immediately preceding the date of this certification; or,

2. Application is made for 2.5% resident vendor preference for the reason checked:
Bidder Is a resident vendor who certifies that, during the life of the contract, on average at least 75% of the employees
working on the project being bid are residents of West Virginia who have resided in the state continuously for the two years
immediately preceding submission of this bid; or,

3. Application is made for 2.6% resident vendor preference for the reason checked:
Bidder is a nonresident vendor employing a minimum of one hundred state residents or is a nonresident vendor with an
affiliate or subsidiary which maintains its headquarters or principal place of business within West Virginia employing a
minimum of one hundred state residents who certifies that, during the life of the contract, on average at least 75% of the
employees or Bidder's affiliate’s or subsidiary's employees are residents of West Virginia who have resided in the slale
continuously for the two years immediately preceding submission of this bid; or,

4, Application is made for 5% resident vendor preference for the reason checked:
Bidder meets either the requirement of both subdivisions (1) and (2) or subdivision (1) and (3) as stated above; or,

5, Application Is made for 3.5% resident vendor preference who is a veteran for the reason checked:
Bidderis an individual resident vendor who is a veteran of the United States armed forces, the reserves or the National Guard
and has resided in West Virginia continuously for the four years immediately preceding the date on which the bid is
submitted; or,

6. Application is made for 3.6% resident vendor preference who is a veteran for the reason checked:

Bidder is a resident vendor who is a veteran of the United States armed forces, the reserves or the National Guard, if, for
purposes of producing or distributing the commodities or completing the project which is the subject of the vendor's bid and
continuously over the entire term of the project, on average at least seventy-five percent of the vendor's employees are
residents of West Virginia who have resided in the state continuously for the two immediately preceding years.

Bidder understands if the Secretary of Revenue determines that a Bidder receiving preference has failed to continue to meet the
requirements for such preference, the Secretary may order the Director of Purchasing to: (a) reject the bid; or (b) assess a penally
against such Bidder in an amount not to exceed 5% of the bid amount and that such penalty will be paid to the contracting agency
or deducted from any unpaid balance on the contract or purchase order.

By submission of this certificate, Bidder agrees to disclose any reasonably requested information to the Purchasing Division and
authorizes the Department of Revenue to disclose to the Director of Purchasing appropriate information verifying that Bidder has paid
the required business taxes, provided that such information does not contain the amounts of taxes paid nor any other information
deemed by the Tax Commissioner to be confidential.

Under penalty of law for false swearing (West Virginia Code, §61-5-3), Bidder hereby certifies that this certificate Is true
and accurate in all respects; and that if a contract is issued to Bidder and if anything contained within this certificate
changes during the term of the contract, Bidder will notify the Purchasing Division in writing immediately.

Bidder: pC(/ TECH”M‘OGV éﬂC)UP Signed: /ﬁ/ V

Date: 7'( 7/ 21X Title: Exgevtive s P-

‘Check any comSJinaﬁon of preference consideration(s) indicated above, vhich you are entitled to receive.
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STATE OF WEST VIRGINIA
Purchasing Division

PURCHASING AFFIDAVIT

West Virginia Code §5A-3-10a states: No contract or renewal of any contract may be awarded by the state or any of its
political subdivisions to any vendor or prospective vendor when the vendor or prospeclive vendor or a related party to the
vendor or prospective vendor is a debtor and the debt owned is an amount greater than one thousand dollars in the
aggregate

DEFINITIONS:

“Debl” means any assessment, premium, penalty, fine, tax or other amount of money owed to the state or any of its
political subdivisions because of a judgment, fine, permit violation, license assessment, defaulted workers' compensation
premium, penally or other assessment presenlly delinquent or due and required lo be paid to the state or any of ils
political subdivisions, including any interesl or additional penalties accrued thereon.

“Debtor” means any individual, corporation, parinership, association, Limited Liability Company or any other form or
business association owing a debt to the state or any of its political subdivisions. “Paolitical subdivision” means any county
commission; municipality; county board of education; any instrumentalily eslablished by a county or municipality; any
separate corporation or instrumentalily established by one or more counties or municipalities, as permitted by law; or any
public body charged by law with the performance of a government function or whose jurisdiction Is coextensive with one
or more counties or municipalities. “Related parly” means a party, whether an individual, corporation, partnership,
association, limited liability company or any other form or business association or other entity whatsoever, related to any
vendor by blood, marriage, ownership or conlracl through which the party has a relationship of ownership or other interest
with the vendor so that the party will actually or by effect receive or control a portion of the benefit, profit or other
consideration from performance of a vendor contract with the party receiving an amount that meets or exceed five percent
of the total contract amount.

EXCEPTION: The prohibition of this section does not apply where a vendor has contested any tax administered pursuant
to chapter eleven of this code, workers' compensalion premium, permit fee or environmental fee or assessment and the
matter has not become final or where the vendor has enlered into a payment plan or agreement and the vendor is not in
default of any of the provisions of such plan or agreement.

Under penally of law for false swearing (West Virginia Code §61-5-3), it is hereby certified that the vendor affirms and
acknowledges the information in this affidavil and is in compliance with the requirements as stated.

WITNESS THE FOLLOWING SIGNATURE

Vendor's Name: }OCC A7- eenno/ onp,y,é;rou 2 LLC
Authorized Signature: //JM Date: FEB. 2, 2012

o U

State of __-
County of __HARTFORD , to-wit: JERRY LONG
Taken, subscribed, and sworn to before me this gg_Dday of FEB. L2012 .

My Commission expires _FRANCES E. WIGGINS

NOTARY PUBLIC "
MY COMMISSION EXPIRES AUG. 31,2014
AFFIX SEAL HERE NOTORY PU ¥ 44‘44,& . F

7

Purchasing Affidavit (Revised 12/15/09)
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