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- GENERAL TERMS & CONDITIONS
REQUEST FOR QUOTATION (RFQ) AND REQUEST FOR PROPOSAL (REP)

1. Awards will be made in the best interest of the State of West Virginia.

2. The State may accept or reject in part, or in whole, any bid.

3. Prior to any award, the apparent successful vendor must be properly registered with the Purchasing Division
and have paid the required $125 fee. )

4. Al services performed or goods delivered under State Purchase Order/Coniracts are o be continued for the
term of the Purchase Order/Contracts, contingent upon funds being appropriated by the Legislature or otherwise
being made available. In the event funds are not appropriated or otherwise available for these services or goods
this Purchase Order/Contract becomes void and of no effect after June 30. '

5. Payment may only be made after the delivery and acceplance of goods or services.

6. Interest may be pald for late payment in accordance with the West Virginia Code.

7. Vendor preference will be granted upon written request in accordance with the West Virginia Code.

8. The State of West Virginia is exempt from federal and state taxes and will not pay or reimburse such taxes.

9. The Director of Purchasing may cancel any Purchase Order/Contract upon 30 days written notice to the seller.
10. The laws of the State of West Virginia and the Legislative Rules of the Purchasing Division shall govern the
purchasing process.

11. Any reference to automatic renewal is hereby deleted. The Contract may be renewed only upon mutual written
agreement of the parties.

12, BANKRUPTCY: In the event the vendor/contractor files for bankruptcy protection, the State may deem
this contract null and void, and terminate such contract without further order. :

13. HIPAA BUSINESS ASSOCIATE ADDENDUM: The West Virginia State Govemnment HIPAA Business Assaciate
Addendum (BAA), approved by the Attorney General, js available onfine at www.state.wv.us/admin/purchase/vrethipaa.htm
and is _hereby made part of the agreement. Provided that the Agency meets the definition of a Cover Entity
(45 CFR §160.103) and will be disclosing Protected Health Information {45 CFR §160.103) to the vendor, '

14. CONFIDENTIALITY: The vendor agrees that he or she will not disclose to anyone, directly or indirectly, any such
personally identifiable information or other confidential information gained from the agency, unless the individual who is
the subject of the information consents to the disclosure in writing or the disclosure is made pursuant to the agency's
policies, procedures, and rules. Vendor further agrees to comply with the Confidentiality Policies and Information
Security Accountability Requirements, set forth in httpwamv.state.wv.usfadmin/purchaselprivacy!noticeConﬁdentiality.pdf_

15. LICENSING: Vendars must be licensed and in good standing in accordance with any and all state and local laws and
requirements by any state or local agency of West Virginia, including, but not limited to, the West Virginia Secretary
of Slate's Office, the West Virginia Tax Department, and the West Virginia Insurance Commission. The vendor must
provide all necessa releases to obtain information fo enable the director or spending unit to
verify that the vendor is licensed and in good standing with the above entities. .

16. ANTITRUST: In submitting a bid to any agency for the State of West Virginia, the bidder offers and agrees that
if the bid is accepted the bidder will convey, sell, assign or transfer to the State of West Virginia all rights, title and interest
in and to all causes of action it may now or hereafter acquire under the antfitrust laws of the United States and the State of
West Virginia for price fixing andfor unreasonable restraints of trade relating to the particular commodities or services

purchased or acquired by the State of West Virginia. Such assighment shall be made and becomie effective at the time the
purchasing agency tenders the inifial payment to the bidder.

| cerlify that this bid is made without prior understanding, agreement, or connection with any corporation, firm, fimited
liability company, parinership, or person or entity submitting a bid for the same material, supplies, equipment or
services and is in all respecls fair and without collusion or Fraud. ! further cerlify that | am authorized to sign
the cerlification on behalf of the bidder or this bid.

INSTRUCTIONS TO BIDDERS
1. Use the quotation forms provided by the Purchasing Division. Complete all sections of the quotation form.

2. ltems offered must be in compliance with the specifications. Any deviation from the specifications must be clearly
indicated by the bidder. Alternates offered by the bidder as EQUAL fo the specifications must be clearly
defined. A bidder offering an alternate should attach complete specifications and literature to the bid. The
Purchasing Division may waive minor deviations to specifications.

3. Unit prices shall prevail in case of discrepancy. All quotations are considered F.O.B. destination unless altemnate
shipping terms are clearly identified in the quotation.

4. All quotations must be delivered by the bidder to the office listed below prior to the date and time of the bid
opening. Failure of the bidder to deliver the quotations on time will resuit in bid disqualifications; Department of
Administration, Purchasing Division, 2019 Washington Sireet East, PO, Box 50130, Chareston, WV 25305-0130

§. Communication during the solicitation, bid, evaluation or award periods, except through the Purchasing Division,
is striclly prohibited {W.Va. C.S.R. §148-1-6.6).
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The State of West Virginia and/or its Spending Units
Proposal for Collection Agency Services
O Request for Information: DEBT10

Due September 8, 2010

Transmittal Letter

September 8, 2010

Jo Ann Adkins The State Of West Virginia
Department Of Administration and/or its Spending Units
Purchasing Division, BLDG 15 Collection Agency Services
2019 Washington Street, East Request for Information;: DEBT10
Charleston, WV 25305 Due date: September 8, 2010

Dear Ms. Adkins:

Immediate Credit Recovery inc. (ICR) appreciates the opportunity to respond to The State of West
Virginia and/or its Spending Units Request for Information for Collection Agency Services. We understand
your business and have a wealth of detailed student loan and receivables knowledge as well as medical,
commercial, tax and other miscellaneous receivables. We take care to remain current with new and
proposed legislation and operational changes in student loan and state and federal guaranteed loan
programs as well as student receivables debt. ICR has the specialized leadership, technology, and
experience to continue to provide The State of West Virginia and/or its Spending Units with a turnkey
student loan and other receivables collection programs.

Our leadership team is a perfect blend of business knowiedge and hands-on entrepreneurship. |
personally serve on the New York State Board of Directors of American Collector's Association, serving
as the state's Immediate Past President, on the Nationai Board of ACA International, and | am also on the
Committee of 100, a think tank of national leaders that meet regularly to analyze and strategize on the
issues affecting the collection industry.

Our technology includes automated and manual processes designed specifically to eliminate any burden
on the State of West Virginia and/or its Spending Units staff, indirect costs, and the time you spend
administrating and monitoring your collection programs. We have state-of-the art systems and security
controls in place to protect borrower debtor data. Our innovative skiptracing protocols, for example, boost
borrower contacts and consequently result in higher collections.

Our experience includes 20 years in the student loan and receivables collection industry working in
partnership with some of the most sophisticated and demanding lenders in the industry. In addition to
collection performance, client tenure is one of the best predictors of future success. Our average client
tenure for our top clients is 9.5 years—longer than many agencies our size have been in the coilection
business. ICR is a New York State cenrtified minority owned company and the largest national minority
own agency specializing in student loan and student receivables programs.

| will be the point of contact for this proposal and subsequent negotiations. Please feel free to contact me
any time.

Sincerely,

Frank Roa
Chief Executive Officer

Immediate Credit Recovery, Inc. 2



ICR

The State of West Virginia and/or its Spending Units
Proposal for Collection Agency Services

Request for Information

Due September 8, 2010

Correspondence Purpose / Confidentiality

In Response To:

Prepared For:

Primary Contact Person:

Secondary Contact Person:

The State of West Virginia and/or its Spending Units
Request for Information

Collection Agency Services

Due date: September 8, 2010

Jo Ann Adkins

The State of West Virginia and/or its Spending Units
Department Of Administration

Purchasing Division, Bldg 15

2019 Washington Street, East

Charleston, WV 25305-0130
JO.AADKINS@WV.GOV

Frank Roa, Chief Executive Officer
Immediate Credit Recovery, Inc.
169 Myers Corners Road, Suite 110
Wappingers Falls, NY 12580
Telephone: 800-234-4271

Fax: 845-297-2226
www.icrcollect.com
frank.roa@icreollect.com

EIN: 13-3587371

Donald Lusk, Senior VP of Sales and Marketing
Immediate Credit Recovery, Inc.

169 Myers Corners Road, Suite 110
Wappingers Falls, NY 12590

Telephone: 800-234-4271

Fax: 845-297-2226

www.icrcollect.com

don.lusk@icreoltect.com

All correspondence pertaining to this proposal should be addressed fo the above
named individual.

The pricing contained in this proposal is effective for 180 days from the date of
issuance.

Submitted On: September 8, 2010

A
Immediate Credit Recovery, Inc.
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The State of West Virginia and/or its Spending Units

Proposal for Collection Agency Services
Regquest for Information
. Due September 8, 2010

Executive Summary

Immediate Credit Recovery Inc. (ICR) supports the State of West Virginia and/or its Spending Units
mission to help people pay for college. We also recognize The State of West Virginia and/or its Spending
Units role in administering debt when individuals do not pay timely and consequently default, the
Institutions may pursue repayment in several ways. One approach is to outsource the collection and
skiptrace services to professional private collection agencies. This is where ICR can help.

ICR’s proposal highlights are outlined below.

# ICRis ranked #112 of 6,300 collection agencies
nationwide by The Nilson Report, a leading
research organization on consumer payment
systems

Unparalleled management oversight

Zero-tolerance complaint prevention programs
that eliminate borrower complaints

Exceptional customer service
Advanced borrower privacy and data safeguards

Customer-centric commitment to partnering with
our education clients

> 200 b

Innovative web-based technologies enable
borrowers and clients to access account
information at any time

ICR Proposal Highlights. ICR has the commitment, vision, and proven
capabilities to enable the College to achieve its loan repayment objectives.

Why ICR is the Right Choice

Since our inception in 1990, Immediate Credit Recovery inc. has been in the student loan and receivables
management business. For the last 20 years, we have helped more than 400 colleges and universities
and other institutions nation wide with their default prevention and default collection needs.

We recognize the State of West Virginia and/or its Spending Units have an opportunity to contract with
some of the largest receivables management companies in the nation. We also recognize that as a
medium-sized agency we can't compete on size or experience alone. We can, however, compete is on
those things that matter most—unparalleled management oversight, zero-tolerance for complaints,
exceptional customer service, and advanced borrower privacy and data security safeguards.

Unparalleled Management Oversight—Our senior management team including our CEO Frank Roa,
President Felipe Yanes, Senior Vice President of Sales and Operations Donald Lusk, Vice President of
Operations-GA Vanessa Quinn, General Manager Wendy Bianco, and Chief Information Systems Officer
Juan Bernardo are directly involved in all aspects of our operations. Our hands-on approach means that
we know every employee on the collection floor and on our client services teams by name. And it means
our senior management team is purposely hands-on in the day-to-day tasks of working with employees
and consumers to improve customer service, enhance quality, and boost returns to the State of West
Virginia and/or its Spending Units.

Immediate Credit Recovery, Inc. 5]



The State of West Virginia and/or its Spending Units
Proposal for Collection Agency Services
' Request for Information

Due September 8, 2010

Zero-Tolerance Complaint Program— ICR's zero-tolerance complaint program provides customer
service training, a feedback mechanism, client reporting, a compensation scheme, and formal policies
and procedures that fogether form a comprehensive complaint program that works. In the last 12 months
we have had only six consumer complaints and all were resolved to the consumer’s and client's
satisfaction within 24-48 hours. This is from an existing average database of well over 92,000 active
accounts in our system throughout the year.

Exceptional Customer Service—Customer service at ICR isn’t about procedures; it's about attitude. it's
about asking consumers for permission to help, listening, and being genuine. We understand that
consumers are looking for us to help put their fears, doubts, and apprehensions at ease by working
together to resolve their indebtedness. We support a culture of honesty and sincerity, and we never
promise what we can’t deliver. At ICR, we never forget what it's like to be a consumer debtor.

Borrower/Consumer Privacy—ICR systems use 11 independent, dedicated servers to improve up time,
safeguard data, and allow real-time upgrades to specific systems, all as a way of protecting consumer
privacy. ICR’s consumer privacy strategy employs a dual protection approach. Each privacy and data
protection imperative includes both a compfiance and technology solution. Our extensive compliance
policies and procedures work in conjunction with our technology solutions to protect information. In
addition to dedicated servers and our dual protection approach, we have a security officer who
coordinates information safeguards, identifies risks, and oversees our security programs for monitoring,
testing, and training.

Project Location

ICR’s will handle the State of West Virginia and/or its Spending Units collection portfolio from our
Wappingers Falls, New York, Headquarters location. This office consists of 20,000 square feet of space
and was originally built and occupied by IBM to support its high-tech operations. This facility includes
advanced wiring and security features, which allows us to grow by three-fold to over 200 workstations
without exceeding our capacity. Qur Wappingers Falis location has easy access to major national
transportation hubs, has a superior road Infrastructure, as judged by Expansion Management Magazine,
and not long ago was ranked #1 for Best Place in New York State for Business and Careers, according to
Forbes magazine.

Guide to ICR’s Vendor Assessment

We have organized our proposal response in the order and format appearing in the RFQ and have
responded to each requirement by number and in the same sequence. Where appropriate, we have
included additional information that we believe will help the evaluation committee better understand our
proposal and ICR’s organization and capabilities.

Thank you for providing ICR the opportunity to respond to your RFQ. We are confident that the State of
West Virginia and/or its Spending Units and the debtor/ borrowers will be delighted with the services we
provide.

Immediate Credit Recovery, Inc. 7




Proposal for Collection Agency Services

Request for Information

. C R The State of West Virginia and/or its Spending Units
Due September 8, 2010

A. Corporate Office and Point of Contact

' Name | Efraim “Frank” Roa

f
i
. S
|

"Titie [CEO

i Immediate Credit Recovery, Inc.

|
! Address | 169 Myers Corners Rd, Ste 110
5 | Wappingers Falls, NY 12590

' Phone | 1-800-234-4271

| Fax | 1-845-297-2226

¢ E-mail . Frank.roa@icrcollect.com

Headquarter Office and Site Location:

Immediate Credit Recovery, Inc.
169 Myers Corners Rd., Suite 110
Wappingers Falls, NY 12590
Telephone: {800) 234-4271

Fax: (845) 297-2226
www.icrcollect.com

Contact: Frank Roa, CEO

Satellite Office—ICR has one satellite office as noted below.

Immediate Credit Recovery, Inc
1800 Sandy Plains Parkway
Suite 310

Marietta, Georgia 30066-6353
Telephone: 770-792-8160

Fax: 770-792-8167

Contact: Felipe Yanes, President

-
Immediate Credit Recovery, Inc.



The State of West Virginia and/or its Spending Units

i Proposal for Collection Agency Services
Request for Information

Due September 8, 2010

B. Full Service Collection Agency

ICR is a full service collection agency capable of handling everything from educational accounts fo
medical collections as well as other miscellaneous receivables. ICR has worked for top Universities
throughout the country, heaith care providers and state agencies. ICR currently runs a contract for
collections for the Department of Educations from of our Georgia location. The New York headquarters is
home to all other account operations and will also be the location to service the needs of West Virginia.

Immediate Credit Recovery, Inc.



The State of West Virginia and/or its Spending Units
Proposal for Collection Agency Services
Request for Information

Due September 8, 2010

C. WV Franchise Registration, Licensing and Bonding

Immediate Credit Recovery, Inc. has no office location in the State of West Virginia requiring a franchise
registration certificate. ICR is authorized however, fo perform collection services across the country as it
is properly licensed and bonded where required in all states. A copy of the surety bond for West Virginia
will be presented prior to any award.

ICR is a Minority Business Enterprise certified by the New York, New Jersey Minority Supplier
Development Council, and a SWAM vendor as certified by the State of Virginia.

Immediate Credit Recovery, Inc. 10



The State of West Virginia and/or its Spending Units

) Proposal for Collection Agency Services
Request for Information
Bue September 8, 2010

D. 20 Years in the Collection Industry

Immediate Credit Recovery, Inc. is a New York based corporations that was founded in 1990 by current
CEO and majority owner, Frank Roa. In 2007 Felipe Yanes became minority owner in the corporation
and became the President. Before founding ICR, Frank managed collection efforts for professional
corporations, including Fortune 500 companies, and today has 28 years experience in the collections
industry. He started the company with a small team of three staff and has since grown into a 115 person
multi-office organization representing over 400 credit grantors across the nation.

In-House Staff—ICR’s in-house staff allows us to maintain in complete control over the debt recovery
process, ensures better data protections, provides better management oversight, and improves quality.
ICR assigns accounts to individual collectors. In this way, consumers build trust with an individual ICR
recovery specialist and feel more comfortable resolving the account as quickly as possible.

Our recovery specialists know the importance of helping consumers make tough decisions. We
encourage consumers to take responsibility for the debt and, at the same time, we help them find
solutions.

Flexible Processes—ICR is entrepreneurial in spirit. We pride ourselves on being flexible. We often
tailor our letter and telephone scripts to target specific groups of consumers. With very little lead-time, we
can amend our client reporting, data transfer and remittances processes, skiptrace resources and other
programs to better meet your needs.

ICR Portfolio Mix—Since our inception, from education, medical and commercial debt, ICR has served
the collection needs of numerous institutions nationwide.

Client Tenure—We believe the key to successful collection partnerships is listening to our clients needs
and finding solutions. These solutions may include implementing advanced technologies—collection
analytics, data interchanges, and automated skip trace and asset search protocols. Qur attention {o client
needs is the reason we have some of the longest client tenure in our industry, averaging 9.5 years.

Higher Education Institutional Clients

For the past 20 years, ICR has assisted hundreds of colleges and universities nationwide in recovering
their defaulted student loans and tuition receivables. While ICR is involved in ali areas of collections, its
primary revenue comes from educational clients throughout the United States. ICR currently serves more
than 400 institutions and state education systems. These institutions typically refer defaulted federal
Perkins loans, tuition accounts, campus based institutional loans, law school loans, nursing, and heaith
professional loans.

tn 2009, ICR was awarded a contract with the U.S. Department of Education handling part of their
delinquent student loan portfalio. This contract is managed exclusively by our Marietta, Georgia branch
office. It is maintained on a completely separate software platform by our exciusive ED staff.

L 3
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References

The State of West Virginia and/or its Spending Units
Proposal for Collection Agency Services

Request for Information

Bue September 8, 2010

ICR Client References

Wappingers Falls, NY 12590
Account Type: Commercial

Client Date Contact
City University of NY (CUNY) .
530 West 41 St, 8 Floor Daniel Padovano
New York, NY 10036 2004 (212) 397-5614
) - i . v .

Account Type: Educational Daniel.Padaovano@MAIL.CUNY.EDU
Westchester Medical Group .
210 Westchester Ave David Long

. . 2007 (914) 681-3104
White Plains, NY 10604 dlona@westmedaroup.com
Account Type: Medical dlong@westmedagroup.com
? ﬁﬁiﬁ;?ﬁfyn Grace Tarantino
Yorktown NY, 10598 1993 (208) 809 7080
Account Type: Medical gl714@@aol.com
Sir Speedy Davi

avid Monto

1837 South Road 2005 (845) 298-8898

sirspeedycsr@optontine.net

L
Immediate Credit Recovery, Inc.
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The State of West Virginia and/or its Spending Units

| Proposal for Collection Agency Services
Request for information
; Due September 8, 2010

E. Collection Methodology

First, We Get to Know You
Meet With Your Corporate Office

We would like to begin our relationship by meeting with your management staff to create and institute a
debt-recovery program specifically tailored to meet your communications needs and accounting
procedures. Our client service representatives will gather, with your help, detailed information on the
overall culture of the organization, your procedural guidelines, your internal and external communications
requirements, and including your desire for any special handling of accounts.

Your staff will be comfortable working with the members of your assigned team from ICR. Accounts will
be resolved according to instructions by your office management, and reports and transmissions will be
handted in the most convenient way for your personnel. Our purpose is to reduce the workload for the
Institution personnel, virtually becoming an extension of your own offices.

Communication, Communication, Communication
While we will not overwhelm you with contacts from our office, we do want to ensure that:

1. Initial requirements are implemented to your requirements and needs
2. Procedures are modifies as needed or requested

3. lIssues are being addressed in a timely manner

4. All expectations are being met daily, weekly and monthly

These objectives will be met with proper follow up by our staff. This appropriateness will be met by
ensuring that the lines of communication are established from the onset of the contract.

ICR’s 6-Step Collection Cycle

ICR's experienced collection management uses a 6-step collection model, as outlined below.

1. Account segmentation
A 2. Skiptrace and asset search
3. Collection letters
7 ' 4. Telephone contacts
ICR’s initial telephone dialogues
6-Step Collection telephone talk-offs

Cycl e account documentation
5. Account resolutions
loan consolidations
\ / rehabilitations
6. Account review by manager

ICR’s 6-Step Collection Methodology. ICR has developed a successful 6-step
collection process that ensures all accounts are worked in a consistent and
professional manner and achieve the highest rate of retum.

L
Immediate Credit Recovery, inc. 13
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1. Account Segmentation

Upon initial placement, all accounts are segmented into categories based on a range of criteria including
balance, age, work standards, available contact information, compliance requirements, geographic
location and calling times, disputes, and other criteria. In each case, these groups of accounts are worked
by individuals, teams, and/or automated processes aimed at resolving the account as quickly and
professionally as possibie.

ICR's account segmentation strategy works. This strategy saves time and resources by allowing us to
match account characteristics to the appropriate resource. For example, all accounts without a valid
phone number are immediately routed to our automated skip trace process. Large balanced accounts are
routed to the most experience collectors, and disputed accounts are routed to our customer support
teams who are specifically trained in complaint and dispute resolutions processes.

2. Skip trace and Asset Search

ICR’s automated and manual skip trace and asset search protocols are some of the most sophisticated in
the collections industry. We use a combination of off-the-shelf batch processing and custom interface
programming to automate as much of the skip trace work effort as possible. Our systems safely and
securely connect with national information vendors who collectively warehouse hundreds of millions of
public records.

A large element of ICR’s skiptracing and asset |location efforts involves an independent “skip tracing
department” that exists to support the collections operation. These individuals are charged with the
human interaction and effort needed to be successful to locate consumers. This group analyzes
information provided by the client school, information provided by national skip tracing services,
information provided by billing servicers and information developed by the collectors themselves. In
addition, this group makes proactive telephone attempts to neighbors, leads and nearby’s with an eye
toward developing asset information or successful methods of contact for and of the debtor.

The supervisor of this group is also charged with communication and working with our nationwide network
of collection attorneys as a supplement to their efforts. Specifically, this group attempts fo find assets
which might include but is not limited to jobs, real property andfor any other attachable assets which are
then supplied to the attorney of record for enforcement measures against the consumer assuming a
judgment against that consumer has been rendered. This groups overall goal is to allow collectors to do
what they do best — collect! Their contribution to this goal is to provide the collectors with as much
usable contact information as possible.

The skip tracing process has dramatically evolved over the last five years. With the advent of Facebook,
Myspace, e-mail and cell phones come many more opportunities to the professional skip tracer. The
methodologies available in the science of location of individuals and assets has not only multiplied
proportionately but has demanded that collection companies involved with Institutions change their
systems to mimic the world of the modern consumer. ICR recognized these changes in our environment
early on and has developed specialized “cell phone scrubs”, "e-mail location attempts”, "Litigious
consumer scrubs” as well as other proprietary skip tracing programs unheard of just a few years ago.

T
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Automated Skiptrace Protocols—Our automated
skiptrace protocols rely on progressive searches using
a variety of national information processing vendors to
locate borrower contact information. We typically
locate new information for over 50% of our skip
borrowers.

Upon placement, select account information is
transmitted to Accurint, a LexisNexis service with
access to more than 5 billion documents from some
32,000 sources. We use Accurint's Premier product,

which provides us with the most up-to-date location State vital records | M3
information available including all names at the target Post office finder. §.

address, phone numbers, any matches with same Military base locator S h
social security number, previous addresses, relatives, Business locator | O€AICNES
and nearby location. Real property records

As a second and immediate source of information, we
use TransUnion’s Comprehensive Locator Report
services, which give us previous addresses, credit
report inguiries, employment data, phone numbers,
credit card information and availability, mortgage
balances, and other information. Our automated
processes are typically completed within 24 hours of
account referral.

ICR’s Skiptrace Programs. Cur automated and
manusal skiptrace services include some of the
most comprehensive location information
resources in the industry.

Manual Skiptrace Procedures—In addition to our automated skiptrace protocols, we maintain a staff of
trained skiptrace professionals who search out additional location information. Qur manual skiptrace
teams follow a 3-phase skiptrace protocol, moving from one phase to the next until the borrower is
located.

= Phase One includes obtaining address block profiles that may include telephone numbers with
addresses and other demographic data—length of residency, type of dwelling, and income level.

= Phase Two includes using online tools to search phone books, directories, and reverse lookups.
These sources may also include federal and state prison locators, state-by-state links, e-mail
tracing tools, phone prefix locators, and zip code finders.

» Phase Three includes a variety of online subscription search tools—e-mail search, vital records,
SEC filings, social security searches, date of birth database, professional licensing lockup, Gl
search, federal government directors and other sources. Once new information is located and
verified, the account is transferred to a debt-recovery specialist for follow up collection efforts.

Manager Reviews—All accounts designated “unable to locate” by our skiptrace teams will be referred to
an ICR unit manager for review. This review ensures that proper procedures were followed, that
additional information is not available, and that possible leads were not overlooked. Any account that
requires additional skiptracing effort will be returned to the skiptrace teams with specific instructions for
follow up. The manager will re-review the account within three days.

3. Collection Letters and Initial Contact
Upon placement, every account with a valid address receives ICR’s first demand coliection letter.
Pursuant to the Fair Debt Collection Practices Act (FDCPA), we cannot make collection demand calls for
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the first 30 days foilowing the initial notice which may overshadow the consumer’s right to dispute any
debt. It is our policy, however, to make a "soft call’ to consumers at 2 days from mailing of the initial
notice. This call serves to:

introduce curselves

provide the consumers with important information about their account(s)
determine the consumers’ intentions to resolve the debt

verify correct contact information

provide the consumer with ICR's contact information

We maintain a library of coded, automated demand letters within our collection database, including letters
in Spanish, information-request notices, and repayment reminders. When a recovery specialist locates a
consumer at an address other than the one provided by the client, the account is immediately updated,
and the consumer is sent a follow up statement.

4. Telephone Contacts

We typically make two to three phone attempts per week, or until we contact the consumer. If we call and
receive a no-answer, call-backs are typically scheduled for the same day and then every two to three
days thereafter. Debt recovery specialists cannot schedule account follow up calls for more than seven
days in advance. This means, at a minimum, accounts are worked every seven days.

Each consumer contact follows a standard routine that includes reciting the Mini-Miranda warning,
confirming consumer identification information, verifying account information, establishing a repayment
commitment, and scheduling our next contact. Our debt recovery specialists are well trained in telephone
“talk off” and debt recovery technigues.

5. Account Resolutions

Payment Arrangements— We have well-established payment arrangement parameters built directly into
our collection systems. These controls help our recovery specialists by pre-calculating “reasonable and
affordable” payments. In this way, we take all the guesswork out of setting up a temporary payment plan.
ICR's system automates the payment follow up process. Payment reminder statements are automatically
generated and broken-promise calls are automatically scheduled if payments are not received on time.
Pay-by-phone auto-pay option is available to consumers.

Bankruptcy Processing Procedures—When ICR’s staff receives notice that a consumer has petitioned
for bankruptcy protection, we immediately close and return the account with supporting documentation. If
clients wish to replace accounts that have not been dismissed in the subsequent bankruptcy proceedings,
they are encouraged to do so after proper notification has been given.

6. Account Review by Manager

All accounts are reviewed by a collection manager or supervisor every two weeks. This review includes a
prefiminary work standards audit, internal policy and procedure review, and specific call quality
evaluations. This will include the audit to ensure the provisions for due diligence are being met and
followed.

Definition of Uncollectible Account—If we have made numerous attempts to contact the consumer by
phone and letter, and as a result of these attempts determine the contact information is invalid, and we
subsequently perform both automated and manual skip trace and asset search services without success,
the account is reviewed by a collection manager and may be identified as “uncoliectible.

________ 3
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Milestones and Time Schedules

The following account cycle time with milestones will only highlight the expected perpetual goals which
may vary slightly depending on account type and dollar range.

Day 1:
Accounts are received and entered into the ICR system. The initial notice is generated and mailed on
each account to every consumer.

Day 2:

Callls are generated to the consumers to inquire as to their intentions on the account(s). The recovery
specialists documents the response as well as verifies the address on file, request a day or evening
telephone number as well as a mobile number. Any other data available i.e. place of employment,
reference information, etc. is also gathered and placed into the system for possible future reference.

Day 31:
Notice # 2 is mailed to the consumers that have not responded, nor paid their accounts. The notice
indicates that a more intense collection effort will immediately follow, unless the account is promptly paid.

Day 33:

An intense dialing campaign is started using the predictive dialer which will generate tens of thousands of
calls daily. Once a consumer is reached on the phone, a brief explanation is generated which includes the
ramifications of not liquidating the account in full right away. Suggestions are made to money sources and
direct and specific deadlines are set. The account is triggered to flag back to the recovery specialist if the
payment is not received by the exact expected day. Consumers quickly realize that they must face
resolving these obligations in the most expedient way possible or face probable further coliection
activities which could include reporting to the credit bureaus thus causing their inability to obtain credit
cards, auto loans and even mortgages.

Day 34-364:

The consistent attempts to communicate by phone, at the specific times set forth in the conversations
with the consumers, makes them realize that they are dealing with a company that is very intent and
focused on accomplishing its mission. Resolving every delinquent account assigned to the firm.

The conversations and notices are very specifically designed to educate the consumers of the
consequences and impact that these unresolved delinguent accounts may have on their futures.

Measurement of Goals

Management is responsible for reviewing daily performance goals which measure the number of daily
calls, the number of contacts, the number of promises and their total dollars. These are measured for

both the individual recovery specialist and for their team. Everyone is accountable for reaching the set
goals and variances or inconsistencies are addressed accordingly.

The uitimate goal that everyone strives for is the number of accounts being either paid in full or placed
into the repayment queues daily. The staff receives financial rewards for the attainment of these weekly
and monthly goals.

Project Completion

it is ICR's policy to automatically close and return any unpaid account at the conclusion of 12 months
from the time of original placement or shorter if the client has a different parameter. The exception to this
wouid be only in the event that the recovery specialists handling the file nearing this period wouid be
expecting satisfaction from the debtor on the account shortly thereafter.
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Quality Programs

ICR’s company-wide Quality Assurance Program is an ongoing proactive team effort which seeks to
identify and prevent potential problems before they occur. Our Quality Assurance Program is based on
the American Management Association’s quality control guidelines, which include eight key elements—
leadership, policies and procedures, review of client issues, control of client data, process controls,
inspection and testing, analysis, and results.

Leadership responsibility "’ « Process controls

Policies and procedures Quali - » Inspection and testing

+ Review of client issues Controls « Analysis and knowledge management

"’ + Results

ICR’s Quality Assurance Program. Qur compliance and quality assurance program includes 8
key componenis that provide a framework for our management team to monitor compliance with
regulatory statutes and client work standards, and fo continuously improve our processes.

Control of client data

Leadership Responsibility—Examines how senior executives guide the organization and how the
organization addresses its responsibilities fo the public and practices good citizenship. General Manager
Wendy Bianco, who is responsible for ICR’s quality program, and our Legal Compliance Officer Tracy
Murphy, work as a team to oversee ICR’s Quality Assurance Program. These two senior managers have
created a quality assurance project plan that includes and up-to-date list of quality improvement projects,
problem definitions, project histories, criteria for quality measurements, special training needs, and a
method for documenting and tracking quality improvements.

Policies and Procedures—ICR's management team has created a formal Policy Manual that details our
organizations policies, plans, and objectives. The manual makes certain that our practices are consistent,
and give us a baseline to measure performance. ICR's Policy Manual is up to date and accessible by all
staff.

Review of Client Issues—ICR senior staff routinely compare client requirements against our ability to
meet those requirements. This process includes evaluating client needs and expectations, reviewing our
past performance, regulatory requirements, system solutions, and key staffing measures including ICR’s
employee hiring, training, and retention processes.

Control of Client Data—We take borrower privacy seriously. ICR’s data security controls include
identification procedures, storage, security, and maintenance of borrower data. Our CRS software
provides customized programs to monitor and verify all coliection activities. This attentiveness to data
monitoring ensures the highest levels of productivity, compliance, and security. Our collection systems
alfow management to affirm that all accounts are audited, credit bureaus researched, changes are
documented, and follow up audits are performed on a scheduled basis.

Inspection and Testing— Our collection team is trained to audit due diligence accounts throughout our
entire portfolio. All members are rigorously schooled on Federal regulations 34 CFR 682.410 (b){6) and
34 CFR 682.410 (b)(7).
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Analysis and Knowledge Management—Knowledge management is a methad of getting the most out
of ICR’s intellectual assets. in our case, that means our systems and our people. The vast amounts of
statistical data we can pull from our call management systems means nothing if we don’t have the skills to
interpret the data into useful information. Those skills must come from our management team and the
years of experience they bring to ICR and to the State of West Virginia and/or its Spending Units
collection program.

ICR'’s knowledge management approach encompasses a range of practices to identify, create, represent,
and distribute knowledge for reuse, awareness, and learning. We do this by:

1. Gathering data by running a range of management reports on things like call statistics, payments,
payment promises, rehabilitations, consolidations, skiptrace results, and quality measures.
Cross-referencing the data to identify causal relationships between key performance indicators.
Storing the analysis and information on our systems for comparison to future data.
Communicating both the data and our analysis to management, staff, and collection teams who
can have the greatest influence on improving our performance.

SN

Results—iCR routinely examines our performance in our core business areas—customer satisfaction,
financial and marketplace performance, human resources, operational performance, and compliance—
and shares the results of our examinations with our empioyees. We have found that sharing our results
with our collections, customer service, quality assurance, and payment processing teams, results in better
employee relations, higher productivity, greater customer satisfaction, increased market share, and
improved profitability. This self-assessment and subsequent training is a tool to develop improved
performance and business processes.

Complaint Resolution Processes

ICR'’s complaint prevention and resolution processes couldn't be - . .
easier. First, we encourage borrowers and clients to let us know if Cornell University Says...
they have an issue or concern. Most problems can be resolved

quickly and easily by speaking with one of ICR’s customer service

representatives. ICR Promotes a Complaint

Free Environment

Second, we encourage borrowers and clients to talk to o '
management. If your concern isn't resolved to your satisfaction, | can't recall ever receiving a complaint

lease ask to speak with the manager of the department. about ICR. | do not hesitate to
P P g P recommend ICR to any institution that

Third, if a borrower issue is still unresolved, the complaint is needs help with their delinquent

) h ) ortfolio.”
automatically reviewed by ICR’s General Manager and Corporate porHiolo —Edward F. Baker
Council. ICR's complaint tracking infermation and all investigation Assistant Bursar
information is reviewed and a formal response prepared and Cornell University

submitted to the client.

ICR’s Payment Processing and Financial Management Procedures

ICR's payment processing and financial management controls are some of the most stringent in the
receivables management industry. These controls include 5 key features: secure facilities, highly
controlled mail processing, comprehensive payment posting controls and procedures, secure electronic
funds transfer capabilities, and routine financial audits.
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. . Financial Management
Secure Financial Management Area

ICR's accounting and financial management areas are located in ] .
a secure, dedicated area separate from the collection foor and ICR’s Financial Management
secured by key card locks. This accounting area is continuously Controls Include Five Key
monitored by cameras and all activities are recorded for review, Features
when needed. Only authorized accounting and payment
processing personnel are allowed within the accounting areas. s Secure Dedicated Area
= Controlled Mail Processing

High‘y Controlled Mail ProceSSiﬂg . Payment Processing

) . = Electronic Funds Transfers
ICR receives borrower payments—checks, money orders, wire = Routine Financial Audits
transfers, credit cards, cashiers checks, and pay-by-phone

checks—on a daily basis. A minimum of two staff open the mall,

run a control tape of the monies received, and each staff member
doubte-checks the other’s conirol tape. All monies are under the
direct oversight of the payment processing supervisor and manager of accounting.

Borrower payment methods include:

Personal Checks

Business Checks

Money Orders

Bank Checks/Certified Funds

Electronic Fund Transfers (E-checks)
AutoPays (Pay by Phone)

Western Union

MoneyGrams

Credit Cards (Visa, MasterCard, Amex, Discover)
Debit Cards {Visa, MasterCard, Discover)
Cash

Payment Processing

We provide an overview of ICR's payment processing procedures and internal security controls in the
table below.

ICR Payment Processing Processes and Procedures

Task Description

Mail pickup Each weekday mail is picked up at the post office by authorized and bonded
personnel at 10:30 am.

Opening the mail Mail is opened by two bonded personnel in the Accounting Department.

Receipts Cash payments, if any, are receipted. In the rare instance when cash is mailed, the
payment is posted immediately and secured in the company safe until the daily
deposit.

Batancing batches Checks are separated from other mail and posted immediately to the accounts

is run to balance the checks from with mail with the posting.

ensuring that any new data is captured from either the check or the envelope. A tape

-
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A

Endorsements Checks are endorsed “For Deposit Only” in the Accounting Department. Checks
never leave this department untii they are deposited in the bank the same day or
scanned directly from the accounting department.

Scanned Checks ICR is equipped with two scanners that are linked directly to our bank. Most days
checks are scanned using this system which captures pictures of the checks.

Payment batch After payments are entered, an "edit list" is generated in order {o make appropriate

reconciliations corrections. Once edited, the payments are posted to borrowers’ accounts.

Account updates Using the search capability of our automated system, all checks, money orders, and
cash receipts are matched to the borrower files on the same day they are received.

Final reconciliation A complete breakdown of daily receipts is produced. Any borrower correspondence
received is date-stamped and distributed to the appropriate debt- recovery specialist
the same day.

Deposits All payments are deposited in the client's trust account the same day they are
received.

Tightly Controlled Trust Accounts—ICR deposits all client funds into dedicated trust accounts. Strict
internal controls provide all clients with the assurance that their funds are segregated and identifiable at
any point in the collections process. All trust accounting is reviewed regularly by internal staff and audited
several times per year by external third-party auditors.

Electronic Funds Transfer

ICR uses the latest technologies and applications to send and receive monies safely and securely via the
Internet. We have secure electronic fund transfers (EFT) protocols in place to accept borrower payments.
Debtor borrowers can access our Web site to make payment, or can contact one of our recovery
specialists who will gladly process the payment over the phone. Our aim is to make the payment process
as painless as possible. Whether borrowers choose to make payments via the web or in person, the
process is professionally handled and only takes a few minutes.

We can also use our EFT process to pay clients quickly and securely. All we need to pay routine
remittances is a routing number for your bank or other financial institution and an account number to
deposit the funds in. It's that simple. ICR's EFT process offers online payment tracking, faster remittance
processing, less manual intervention, and fewer errors.

Routine Financilal Audits
External Audits—ICR is audited annually by the accounting firm of Krant, Bialick & Luisi, LLP.

Krant Bialick & Luisi

420 Lexington Ave,

New York, NY 10170+2002
(212) 682-1900

Internal Audits—in addition to external financial audits, our management and quality assurance staff
routinely audit our accounting, security, and regulatory procedures. We examine and audit financial
reports, due-diligence activities, entire client portfolios, individual accounts, payment histories, internal
policies and procedures, process controls, management records, training procedures, recorded calls, and
other key indicators, all of which aim to ensure the completeness, accuracy and validity of ICR's work
standards and controls.

Information Systems, Internet Access and Technology

ICR uses state of the art information systems and technologies. Our systems, located at our Wappingers
Falls, New York headquarters, includes our Collection Resource System’s (CRS) collection system, CRS
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Mercury dialer, ASC digital call recording, DocuXplorer documents scanning, internet capabilities, data
transmission protocols and other systems.

ICR uses Microsoft supported systems. All of the workstations are run off of Windows XP Professional.
Our company's infrastructure is based off of the Microsoft Windows server 2003, while the production
servers are run off of a hybrid Linux and Microsoft platform.

Hardware—ICR currently uses a hybrid network of 11 independent servers to perform specific functions.
Of these 11 servers, 8 are based on a Linux platform and 5 on the Microsoft Windows 2003 Server
platform. The primary purpose of our 11-server protocol is to aid in the security of files and information
entrusted to ICR.

Independent serves are set up as foilows:

Server 1- is our main software host for the CRS (collection) system. Our primary Linux server houses our
main collections application and contains two 2.4 GHz Xeon, 4 GB of ECC memory and four 76GB SCSI
drives set up for data mirroring. The server is currently running CentOS Linux version 4.5. Our account
management application has the ability to run in a clustered server environment, so our capacity truly has
no limits. Samba, an open source software suite that provides file and print services to SMB/CIFS clients,
has been setup on the server for windows directory access. A tape drive allows daily backups of all
working data.

Server 2 - operates as our e-mail server. ICR does not use an outside vendor to host our e-mail, but
manages e-mail internally. This minimizes the number of places e-mail data is stored and limits the risk of
potential data leaks.

Server 3 - hosts our web site www.icrcollect.com. This is a Debian Linux server. We are currently running
Apache 2.0 to host our site. We also use custom scripting, which allows for secure delivery of online
placements. This server uses a 2.4 GHz P4 processor with 1GB memory. Our hosted pages require
minimal processing power but should the need arise to expand our web presence; it can be done with
ittle effort. The ability to host our own web site allows us to use leading technologies availabie in the
market. We use 128-bit encryption, in line with industry standards, to provide for a safe and secure
hosting. It also acts as our applications storage system and provides FTP access for clients. This allows
The State of West Virginia and/or its Spending Units to transmit or refrieve data electronically through the
internet directly from your office to ours.

Server 4 - hosts our DocuXplorer document imaging system and in-house network storage. Weekly
backups of all critical files on all desktops are encrypted and stored on server 4.

Server 5 - hosts our internal ICR network. This dedicated server allows us to keep all PCs and thin clients
secure and up to date. It links all ICR staff together while insuring that the information on any one
persons’ computer is always backed up and stored in an environment that is much more difficult for
hackers to penetrate then just a simple desktop.

Server 6 - is our secondary backup for our main network host. This server monitors and records all phone
conversations in and out of the office. This server runs on SuSE Linux version 10 and is proprietary to
ASC.

Server 7 - hosts our CRS Mercury Predictive dialer. This server houses our automated dialer system. The
server runs on Red Hat Linux version 9.0. The server has two 2.0 GHz Xeon processors, 2 GB ECC ram
and two 80GB SCSI drives also setup for mirroring. This system allows for dramatic increases in student
borrower contacts and greater ease of client specific campaigns to be run at any given point.
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Server 8 - protects our network from malicious programs by filtering out spyware, viruses, malware and
spam from our web and e-mail programs. it also allows for content filtering to ensure we are protected
from malicious web sites.

Server 9 - hosts our advanced firewall solution using Watchguard management software to protect our
network from spyware, spam, viruses and web-based exploits with a single unified threat management
solution and manages all capabilities from one centralized console to reduce cost and administrative
overhead. Watchguard offers us enterprise level security and capacity. All connection activity to and from
our network is logged and recorded up to 1 year.

Server 10 - hosts our video surveillance system, which is comprised of a total of sixteen cameras. Two
are remote controlled PTZ cameras, which pan left and right, tilt and zoom to give us a full view of the
entire office. The security system allows us to provide a safe work environment for our employees and
allows for a higher comfort level for all. The server allows remote access so we can view off site when
needed. -

Server 11 - pulls information from our main applications servicer (Server 1) to be used for Ad Hoc
reporting.

We currently run three managed switches, which control alt information flowing through our network. Two
of the switches are Dell PowerConnect 3000 series. The third is a Netgear managed switch. This
switching configuration ensures that all information passing through our network is routed guickly and
efficiently.

Collection Resource System (CRS) Software

Software—ICR uses Collection Resource System'’s Platinum collection software developed specifically
for the receivables management industry. This advanced collection software consists of several modules
including a dialer interface, batch skip tracing, NCOA interface, check-writing, credit report retrieval, zip
code updates and other modules.

The CRS software automates all fundamental functions of the collections operation, from new business
data entry through interest calculations and month-end processing. We use our CRS account
management system to streamline broken-promise foliow up processing, payment processing and cash
posting. CRS includes built-in data integrity controls, collector-productivity management capabilities,
client-status reporting and client-analysis reporting.

The system also includes easy to-read-data dispiays, which ailows our collection staff to locate
information quickly with minimal keystrokes. New collectors find the system easy to learn and immediately
become more confident and productive.

Tapit Voice Recorder

ICR uses the Tapit voice recording system to record all incoming and outgoing collection calls. Once
consumers understand that calls are recorded, the conversation stays more focused and the tone
positive. Our supervisors use the call recording system on a regular basis to review call quality. We can
search for calls based on caller ID, extension number, debt-recovery specialist ID, incoming and outgoing
phone numbers, and other key identifiers.

We maintain a library of the recorded conversations for at least three months, and encourage our clients
listen to recorded calls at your convenience. Call recordings can be e-mailed to you upon request.
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CRS Mercury Dialer

ICR’s Mercury Dialer ensures accounts are worked according to your specifications by simultaneously
running predictive, power, preview and passive dialing modes. The dialer continuously dials outbound for
all recovery specialists with instantaneous call fransfers, resulting in increased borrower contact by as
much as 30% to 40% daily.

The system distributes inbound and outbound calls to the right agent at the right time and runs multiple
applications and campaigns simultaneously. With such increased borrower contact, productivity is high,
accounts are quickly qualified and the appropriate recovery action—service, sKip tracing, telephone
contact, letter contact, or follow-up—is expedited.

Recovery specialists working specific accounts can code accounts for callback at the most likely borrower
contact time based on their experience with each particutar borrower. Our Mercury Dialer simplifies
recovery management and allows monitoring of system performance with at-a-glance status screens and
is linked to our CRS collection application.

DocuXplorer Document Scanning System

A large part of ICR’s success is our ability to manage information. One tool in our document management
arsenal is DocuXplorer, a document scanning and information management system. DocuXplorer allows
the digital scanning and archiving of all incoming correspondence and for its quick retrieval when needed.

We have configured DocuXplorer to store electronic records and printed reports to a dedicated network
server. The DocuXplorer document management system allows us to process information requests from
our clients and student borrowers within moments. By digitally storing al! correspondence, the information
is more secure, takes up less space and is instantly accessible via our collection system.

Our DocuXplorer configuration works in coordination with our business continuity and disaster recovery
planning processes. We backup the data to dedicated backup servers, which can be used to reconstruct
damaged or destroyed account information in the event of a disaster.

Avaya IP Office Telecommunications System

ICR's Avaya IP Office Phone System is currently configured to provide us with 92 lines of concurrent use.
Out of a maximum of 244 user connections, we currently have 122 digital, 16 analog and 12 IP
connections in use. These IP connections allow us to use a mobile workforce, ensure constant
productivity and provide alternate access to our systems in the event of an emergency or disaster. In
addition, ICR maintains two voice T-1’s linked to the dialer and IVR services, which provide another 48 in-
and out-bound lines of service.

ICR's Standard Reports

Immediate Credit Recovery has a number of standard collection-services reports designed to keep clients
informed about the progress of debt-recovery activity on their accounts and fo ensure the proper handling
and recording of funds. All of our reports can be customized to meet the needs of the State of West
Virginia and/or its Spending Units, or we can design new reports that will be easy-to-use and efficient for
your personnel.

Any of these reports can be generated with any type of filtering desired. Typically accounts closed are not
inciuded as part of the active reporting, except for the Close and Return report.

Qur basic reporis fit into the following categories:

Immediate Credit Recovery, Inc. 24



The State of West Virginia and/or its Spending Units
' Proposal for Collection Agency Services
Request for Information

Due September 8, 2010

New Account Acknowledgement

The Account Acknowledgement Report provides a receipt and match function to ensure referral
verification. This report is dated the day the accounts are received and entered and includes:

institution or institution’s account number
Student’'s name

ICR account number

Principai amount due

Collection charges added

Total amount referred for collection

Rate being charged

This report can be provided in either alpha or numeric sequence and can be separated by student name
or your account number.

Status Report

The Status Report provides a complete listing of all active accounts referred by your institution on a
monthly basis. Because of the amount of detail provided, your institution is able to properly evaluate
performance. This report reflects only active accounts. Any and all closed accounts appear on the Close
and Return Report. Accounts will be resolved within nine months of placement unless a longer payment
arrangement is in effect. The report may be sorted by account number or student name.

Client Statement of Account and Summary

All debt recovery activity is summarized on the Client Statement to show total debt recoveries, total paid
direct to your office, total due client, commission retained for recovery dollars, total due ICR and the total
amount collected and remitted by attached check to your office. The itemized statement is more than just
a record of payments. It summarizes and recapitulates all computer payment activity to reflect type of
payment and current balance and can be used as an audit indicator to make sure all systems are in
balance.

Client Invoice

The ICR Remittance Report is produced monthly for all debt recovery activity for the previous debt
recovery period (month). The Client Invoice confains the following information by debtor:

e Institution and Institution account number and ICR’s account number

e Student name

e Date paid {date of activity)

¢ Direction of payment: paid direct to your office/paid direct to ICR
Address Change Report

ICR sends out a comprehensive report at the end of each month to notify our Institution clients of all
changes in address, social security number, telephone number, or employment.

Returned Accounts Reports

The following information is provided on the Return Accounts Report monthiy:
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ICR

Student Identification

Institution and institution student account number
Student name or responsible party

ICR student account number

Referral Information

Doliar amount referred

Total Debt

Amount collected

Reason for return

The State of West Virginia and/or its Spending Units

Proposal for Collection Agency Services
Request for Information
Due September 8, 2010

The closed and return report can have all debtors combined or one debtor per page.

Client Analysis Report

The Client Analysis Report is produced monthly or on demand. This report will give your institution a

comprehensive overview of all debt recovery activity by the month the accounts are referred. This report
shows all student recovery activity and total amounts received dating back to the month that the accounts
were actually placed in the ICR system. The report includes the following information referrals by:

Date, month and year of placement
Total number of accounts referred
Number of adjustments to balance
Adjusted doilar value

Collection Summary Report

Similar to the Client Analysis Report this report gives total placements by month as well as the actual

collections for the past 12 months.

Internet Capabilities

Client Access—By accessing ICR’s Web site at
www.icrcollect.com, clients can place accounts, review account
information, view and print reports, all from the comfort of your
office and your PC.

We have created a user friendly Web site that makes acquiring
current borrower information as easy as clicking your mouse. Once
you log on, you can obtain account information instantly. The
system allows account lookup based on borrower name, account
number, street address, and telephone number. Feel free to glance
at up-to-the-minute collector notes, payment activity, or key steps
in the collection cycle. Clients like the State of West Virginia andfor
its Spending Units can also leave messages or instructions on the
account for ICR's recovery specialists to read and take the
appropriate action.

Individual account information ¢an be viewed online or downloaded
in a PDF format to your local PC. ICR’s Web access also offers a

Mary Baldwin College
SEVERE

ICR’s Online Access Saves
Time

“ICR’s online payment form is
extremely easy to fill out and send.
After the placement is made with ICR,
you are able to go online and see the
progress ICR is having with each
account placed for collections.”
—Debbie Snyder
Perkins Loan Administrator
Mary Baldwin College

range of online reports that can be viewed or downloaded in a PDF or Excel format.

L
Immediate Credit Recovery, Inc.
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The State of West Virginia and/or its Spending Units

Proposal for Collection Agency Services
f Request for Information
Due September 8, 2010

Online reports include:

» Data Integrity Report—details dollars collected and the number of accounts sorted by category
(i.e. good/bad phone, stc.)

Status Report—details active inventory

Collection Summary—lists real month collections, placements and returns

History and Detailed Analysis Reports—outlines recoveries on placements

Spin Down Report—shows collections in percent and dollars in 30 day increments

Address Change Report-Shows current months address changes

Borrower Access—Borrowers can also view account activity online, check account balances, and make
payments via credit card or electronic drafts. ICR’s borrower Web site address is: pay.icrcoflect.com.

Our online system offers a series of user-friendly prompts to guide borrowers through the log on and
review process. Borrowers often want to review their account information before they speak directly to a
recovery specialist. In this way, we are responding to borrower needs without being obtrusive. We have
discovered that borrowers who review account information on the Web site prior to contact have a better
understanding of the debt recovery process and are more receptive to resolving the loan as quickly as
possible.

Account Transfer

ICR will issue the State of West Virginia and/or its Spending Units a unigue client profile for all debt types
as well as a secure log in to our system.

With this log in you can begin to upload your files securely and immediately. This Web-based file transfer
program makes the process of sending and receiving files over the Internet a simple task. Our approach
eliminates the need for sending CDs, e-mail files and FTP software. By using ICR’s web-based file
transfer system, the University will be able to focus on their core business and leave the collection and
skip trace work to us.

In addition to our web-based file fransfer procedures, we are able to fransmit and receive data in a wide
range of formats including hard copy, facsimile, magnetic tape and diskette. Other data transmission
protocols include the following:

Web File Transfer (WFT)
Electronic Data Interchange (EDI)
Electronic file transfer

E-mail attachments

Compact disk

Hard copy

DVD

Web-based transfer

__________ 4 -
immediate Credit Recovery, Inc. 27



The Stafe of West Virginia and/or its Spending Units
i ) Proposal for Collection Agency Services
‘ Request for Information

Due September &, 2010

F. ICR’s Pricing

ICR'’s Proposed Pricing which will remain in effect for the life of the purchase order and any renewal
thereof is immediately following this page.
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DEBT10 - PRICING PAGE
VENDOR MUST COMPLETE THIS SCHEDULE

THE FEE STRUTURE SUBMITTED TO THE STATE OF WEST VIRGINIA IS

19

AS FOLLOWS:
AGENCY TYPE OF ACCOUNT % OF AMOUNT
- COLLECTED
1. Colleges & Universities: Per Debt 1% o
2. Worker’s Compensation: Default Account 1 Q” Jo
3. WV Department of Tax and New Accounts A Qﬁ J
Revenue: °
Levy Account — where our
employee is instrumental in
the preparation of the
levies.
4, Division of Environmental Per Debt °)
Protection: ) 1o
5. Other Spending Units: Per Debt R
Colleges ’

BIDDER CONTACT INFORMATION

Vendor: —Timmadia e C\(‘Cc\_ it /R@ cae fdz\ m C.
Bidder Name (Print): M@Mjﬁm&@

Contact Name (Print): < Frason “Hany " oo
Phone: E15 Q98- OO Fax: S48 O - OD09ig

E-mail: Frank. QDCL@\G cocollecy . Coon,

Bidders Signature: ___ —(

e




The State of West Virginia andfor its Spending Units
_ Proposal for Cellection Agency Services
1 Request for information

Due September 8, 2010

G. Confidentiality

ICR agrees that it will not disclose to anyone, directly or indirectly, any such personally identifiable
information or other confidential information gained from the agency, uniess the individual who is the
subject of the information consents to the disclosure in writing in accordance with the mandates of West
Virginia Code 11-10-5d or the disclosure is made pursuant to the agency’s policies, procedures and rules
and in compliance with the West Virginia Code 11-10-5d.
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The State of West Virginia and/or its Spending Units
[ . Propesal for Collection Agency Services
' Request for Information

Due September 8, 2010

H. HIPAA Agreement

Immediately following this page is the executed copy of the requested HIPAA Business Associate
Addendum.
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WV STATE GOVERNMENT

HIPAA BUSINESS ASSOCIATE STATEWIDE CONTRACT ADDENDUM

This Health Insurance Poriability and Accountabiiity Act of 19986 (hereafter, *HIPAA™) Business
Associate Addendum ("Addendum™) supplements and is made a part of the Agreement ("Agreement’) by
and between the West Virginia Depariment of Administration, Purchasing Division, on behalf of all state
agencies executing a release order to the underlying contract to which this Addendum is appended
("Agency”), and the statewide contract vendor, the Business Associate (“Assogiate”), and is effective as of
the date of the Release Order executed by the Agency to parficipate in the statewide coniract.

Whereas the parties have a business reiationship; and

‘Whereas it is desirable, in order to further the continued efficient operations of Agency to disclose
to its Associate certain information which may contain confidential individually identifiable health
inforrnation (hereafter, Protected Health information or PHY); and

Whereas, it is the desire of both parties that the confidentiality of the PHI disclosed hereunder be
maintained and freaied in accordance with all applicable laws relating to. confidentiality, including the
Privacy and Security Rules, and the parties do agree to at all imes treat the PHI and interpret this
Addendumn consistently with that desire. ' .

NOW THEREFORE; the p.'.-irties agree that in consideration of the mutual promises hereln, in the
Agreement; and of the exchange of PHI hereunder that:

1. Definifions.

a. ~Terms used, but not otherwise defined, in this Addendum shafl have the same
meaning as those terms in the Privacy and Security Rules.

b. Privacy Rule, Privacy Rule means the Standards for Privacy of Individually
. Identifiable Health Information found at 45 CFR Paris 160 and Part 164, Subparls A dnd E, as amended.

cC. Security Rule. Securify Rule means the Standards for the security of electronic
protected health information found at 45 CFR Part 164, Subpart C, as amended.

2. PHI Disclosed; Permmitted Uses.

a. PHI Described. PHi disclosed by the Agency to the Business Associate, PHI
created by the Business Associate on behalf of the Agency, and PHI received by the Business Associate
from a thind party on behalf of the Agency are disclosablie under this Addendum. The disclosable PHI is
fimited to the minimum necessary to complete the tasks, or to provide the services, associated with the
tenms of the original contract.

h. Purposes. Except as otherwise limited in this Addendum, Associate may use or
disclose the PH! aon behalf of, or to provide services to, Agency for the purposes necessary to complete
the tasks, or provide the services, associated with, and required by the terms of the original contract, if
such use or disclosure of the PHI would not violate the Privacy or Security Rules or applicable stats law if
done by Agency or violate the minimum necessary policies and procedures of the Agency.
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3. Obligations of Business Associate.

a.  Stated Purposes Only, The PHI may not be used by the Associate for any
purpose other than stated in this Addendum or as required by Jaw,

b. Limited Disclosure. Theé PHI is confidential and will not be disclosed by the
Associate other than as required by this Addendum or by law.

: c. Safeguards. The Associate will use appropriate safeguards to prevent use or
disclosure of the PHI except as provided for in this Addendum. This shall inciude, but not be limited to:

() Limitation of the groups of its employees or agents to whom the PHI is disclosed
io those reasonably required to accompfish the purposes stated in this Addendum, and the use and
disclosure of the minimum PHI necessary;

(i) Appropriate natification and training of its employees or agents to whom the PHI
will be disclosed in order to pratect the PH! from unauthorized disclosure;

(i) Maintenance of a comprehensive written PHI privacy and security program that
includes administrative, technical and physical safeguards appropriate to the size, nature, scope and
complexity of the Assaciate's operations.

d. Compliance With Law. The Associate will not use or disclose the PHI in a
manner in violation of existing law and specifically not in violation of faws relating to confidentiality of PHI,
including but not fimited to, the Privacy and Security Rules.

e. Repori of Dis}.:losure. The Associate will promptly report o the Agency, in
writing, any use or disclosure of the PHI not provided for by this Addendum of which it becomes aware.

f. Mitigation. Associate agrees to mitigate, to the extent practicable, any hammful
effect that is known to Associate of a use or disclosure of the PHI by Associate in violation of the
requirements of this Addendum.

information related to such disclosures as would be required for Agency to respond to a request by an
Individual for an accounting of disclosures of PHI in accordance with 45 CFR §§ 184.528 and 164.316.
This should include & process that allows for. an accounting to be collected and maintained by Assodlate
and its agents or subcontractors for at least six (6) years from the date of disclesure, or longer if required
by stale law. At a minimum, such PHI shail include: (j) the date of disclosure; (i) the name of the entity or
person who received the PHI, and if known, the address of the entity or person; (i) a brief description of
the PHI disclosed; and (iv) a brief statement of purposes of the disclosure that reasonably informs the
Individual of-the basis for'the disclosure, or a copy of the Individuat's authorization, or 2 copy of the
written request for disclosure.

‘R Accounting Rights, Within ten (10) days of notice of a request for an accounting
of disclosures of the PHI, Associate and ifs agents or subcontractors shall make available fo Agency the
PH! required to provide an accounting of disclosures to enable Agency to fulfill its obligations under the
Privacy Rule, including, but not limited to, 45 CFR § .164.528.

i Access to PHI. Associate shall make the PHI maintained by Associate or its
agents or subcontractors in Designated Record Sets available to ‘Agency for inspection and copying
within ten (10) days of a request by Agency to enable Agency to fulfill its obligations under the Privacy
Rutle, including, but not fimited to, 45 CFR § 164.524.

i Amendment of PHI. Within ten (10) days of receipt of a request from Agency for
an amendment of the PHI or a record about an Individual contained in a Designated Record Set,
Associate or its agents ar subcontractors shalf make such PHI available to Agency-for amendment and
incorporate any such amendment to enable Agency to fulfill its obligations under the Privacy Rule,
-including, but not fimited to, 45 CFR § 164.526.

Documentation. Associate agrees to document disclosures of the PHI and
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k. Retention of PH!. Notwithstanding section 4.a. of this Addendum, Associate and
its subconiractors or agents shall retain all PHI pursuant to state and federal law and shall continue to
maintain the PHI required under Section 3.g. of this Addendum for a period of six (6) years after
termination of the Agreement, or longer if required under state law.

i Agents, Subcontractors Compliance. The Associate will ensure that any of ifs
agents, including any subcontraciors, to whom il provides any of the PHI it receives hereunder, or 1o
whom it provides any PHI which the Associate creates or receives on behalf of the Agency, agree io the
restrictions and conditions which apply to the Associate hereunder.

m. Amendments. The Associate shall make available to the specific individual to
whom it applies any PHI; make such PHI available for amendiment: and make availabie the PHI required
to provide an accounting of disclosures, all to the extent required by 45 CFR §§ 164.524, 164.526, and
164.528 respectively.

oo Federal Access. The Associate shall make its intemal practices books, and
records relating fo the use and disclosure of PHI received from, or created or received by the Assaciate
on behalf of the Agency available to the U.S. Secretary of Health and Human Services consistent with 45
CFR § 164.504.

4. Termination.

a. Duties at Termination. Upon any termination of this Addendum, if feasible, the
Associate shall return or destroy all PH! received from, or created or received by the Associate on behalf
of the Agency that the Associate still maintains in any form and retain no copies of such PHI or, if such
return ar destruction is not feasible, the Associate shall exiend the protections of this Addendum o the
PHI and fimit further uses and disclosures to the purposes that make the retum or destruction of the PHI
infeasible. This shall also apply to all agents and subcontractors of Associate. The duty of the Associate
and its agents and subconiractors to assist the Agency with any HIPAA required accounting of
disclostires survives the femmination of this Addendurn.

. h Termination For Cause. Agency may terminate this Addendum if at any time it
determines that the Associate has violated a material term of the Addendum. Agency may, at its sole
discretion, aliow Associate a reasonable period of time to cure the material breach before termination.

c. Survival. The respective rights and obfigafions of Associate under Section 3.k. of
this Addendum shall survive the termination of this Addendum.

§. General Provisions/Ownership of PHL

a, Retention of Ownership. Ownership of the PHI resides with the Agency and is
to be returned on demand.

. h. Secondar}" PHI. Any data or PHI generated from the PHI disciosed hereunder
which would permit identification of an Individual must be held confidential and is also the property of
Agency.

) C. Electronic Transmission. Except as permitted by law or this Addendum, the
PHI ar any data generated from the PHI which would permit identification of an Individual must not be
transmitied to another party by electronic or other means for additional uses not authorized by this
Addendum or to another contractor, or allied agency, or affiliate without prior written approval of Agency.

d. No Sales. Reports or data containing the PHI may not be sold without Agency's
or the affected Individual's written consent
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e. No Third-Party Beneficiaries. Nothing express or implied in this Addendum is
intended to confer, nor shall anything herein confer, upon any perscn other than Agency, Associate and
their respective successors or assigns, any rights remedies, obligations or labilities whatsoever.

f. interpretation. The provisions of this Addendum shall prevail over any
provisions in the Agreement that may conflict or appear inconsistent with any provisions in this
Addendum. The interpretation of this Addendum shall be made under the laws of the state of West

Virginia.

g. Amendment. The parlies agree that to the extent necessary to comply with
applicable law they will agree fo further amend this Addendum.

h. Addifional Terms and Condifions, Additional discretionary terms may be

included in the release order or change order process.

i. Applicability. if the Agency which executes the Release Order and Agreement
to participate in the underlying statewide contract is not a HIPAA covered entify, per 45 CFR § 160.103,
or if the vendor does not use or disclose any PHI, this Addendum shall be null and void.

AGREED:

Name of Business Assogi

Signature: W
Title: _(EO

Date: O Q;O 3 “/ O

Agency: David Tincher, Director, Plirchasing Division, Department of Administration, on behalf of all state
agencies executing g release order to the underiying contract to which this Addendum is appended.

Signature
Tie: _CED
Date

APPROVED AS TO FORM PRIOR TO

,%NOWLEDGE&}EN THEREOF, THIS
- f day of 0 200

DARRELL V. McéRAw JR.

DEFU‘FYATTORN GENERAL
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The State of West Virginia and/or its Spending Units
| Proposal for Collection Agency Services
Request for information

Due September 8, 2010

I. Request for Quotation Form (Pages 1-7 of RFQ)

A completed copy of the Request for Quotation can be found immediately following this page.
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State of West Virginia
Department of Administration

Request for
Quotation

Purchasing Division

Post Office Box 50130

RFQ COPY
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2019 Washington Street East
Charleston, WV 25305-0130
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The State of West Virginia and/or its Spending Units

i Proposal for Collection Agency Services
‘ Request for Information
sl Due September 8, 2010

J. Additional Required Forms

The foliowing executed and completed forms may be found in order immediately following this page:

Certification DEBT 10 (page 20 of the RFI)
Purchasing Affidavit (page 21 of the RFI)
Agreement Addendum (page 22 of the RFI)
Vendor Preference Certificate (page 23of the RFi)

Immediate Credit Recovery, Inc. 34
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Certification

DEBT10

By submitting a signed bid for DEBT10 (Debt Collection Service} — vendor
hereby certifies under penalty of fraud that all mandatory specifications contained
in the Request for Quotation are met.

1, \ N 200,
Vendor (Type Name of Company)

N Mveea, Cornees, R Ske V1O \ Cel 2SO
Address

Cham Trant Zoa. _CED

Name (Type Name) Title

% 09-03-/Q

S‘@natf/rg Date

Note: No contract shall be awarded prior to receipt of this certification.
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STATE OF WEST VIRGINIA
Purchasing Division

PURCHASING AFFIDAVIT

West Virginia Code §5A-3-10a states: No contract or renewal of any contract may be awarded by the state or any of its
political subdivisions to any vendor or prospective vendor when the vendor or prospeciive vendor or a related party to the
vendor or prospective vendor is a debtor and the debt owed is an amount greater than one thousand dollars in the
aggregate.

DEFINITIONS: :

“Debt” means any assessment, premium, penalty, fine, tax or other amount of moriey owed fo the state or any of iis
political subdivisions because of a judgment, fine, permit violation, license assessment, defaulted workers' compensation
premium, penalty or other assessment presently delinquent or due and required to be paid to the state or any of iis
political subdivisions, including any interest or additional penalties accrued thereon.

“Debtar” means any individual, corporation, partnership, associafion, limited Hability company or any other form or
business associafion owing a debt to the state or any of its political subdivisions. *Political subdivision” means any county
commission; municipality; county board of education; any instrumentaiity established by a county or municipality; any
separate corporation or instrumentality established by one or more counties or municipalities, as permifted by law; or any
public body charged by law with the performance of a government function or whose jurisdiction is coextensive with one
or more counties or municipafifies. *Related party” means a party, whether an individual, corporation, parinership,
association, fimited liability company or any other form or business association or other entity whatsoever, related to any
vendor by blood, marriage, ownership or contract through which the party has a relationship of ownership or other interest
with the vendor so that the party will actually or by effect receive or confrol a portion of the benefit, profit or cther
consideration from performance of a vendor contract with the party receiving an amount that meets or exceed five percent
of the total contract amount.

EXCEPTION: The prohibition of this section does not apply where a vendor has contested any tax administered pursuant
to chapter eleven of this code, workers’ compensation premium, permit fee or environmental fee or assessment and the
matter has not become final or where the vendor has entered into a payment plan or agreement and the vendor is not in
default of any of the provisions of such plan or agreement.

Under penalty of law for false swearing (West Virginia Code §61-5-3), it is hereby cerlified that the vendor affirms and
acknowledges the information in this affidavit and is in compliance with the requiremenis as stated.

WITNESS THE FOLLOWING SIGNATURE

Vendot's Name:I AR
Authorized Signature: j % O—/ pate: _ OQ-03~1O

-
State of ML \brg

Countyof IDUYCYNesg, | to-wit
Taken, subscribed, and sworn to before me this _3 day of Se O\{ ﬁ\\Oe . 20l O

My Commission expires N ou 2 N . 20 ﬁ

AFFIX SEAL HERE NOTARY PUBLIC Q-@v/\ S\M

Wendy Bianco
Notary Pubiic, State of New York
Registration #01BI6033485
Qualified In Dutchess County Purchasing Affidavit (Revised 12/15/09)
My Commission Expirss Nov, 22, 20@9

21
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AGREEMENT ADDENDUM

Rev. 10/07

In the event of conflict between this addendum and the agreement, this addendum shall control:

I

DISPUTES - Any references in the apreement to arbitration or to the jurisdiction of any court are hereby deleted. Disputes arising out of the
agréement shall be presented to the West Virginia Court of Claims.

2 HOLD HARMLESS - Any clause requiring the Agency to indemnify or hold harmless any party is hereby deleted in its entirety.

3. GOVERNING LAW - The agreement shall be governed by the laws of the State of West Virginia. This provision replaces any references fo any
other State’s governtng faw.

4, TAXES - Provisions in the agreement requiring the Agency to pay taxes are deleted. As a State entity, the Agency is exempt from Federal, State,
and Tocal taxes and will not pay taxes for any Vendor including individuals, nor will the Agency file any tax retums or reports on behalf of Vendor
or any other party.

5. PAYMENT - Any references to prepayment are deleted. Payment will be in arrears.

6. INTEREST - Should the agreement include a provision for interest on tate payments, the Agency agrees to pay the maximum legal rate under West
Viiginia law. All other references to interest or fate charges are deleted. B

7. RECOUPMENT - Any language in the agreement waiving the Agency's right to set-off, counterclaim, recoupment, or other defense is hercby

eleted.

8. FISCAL YEAR FUNDING - Service performed under the agreement_mag be continued in succeeding fiscal ﬂ\;ears for the term of the agreement,
contingent upon finds be[r:ﬁ_appropﬁatcd by the Legislature or otherwise being available for this service. In the event funds are not appropriated
or otherwise avatlable for this service, the agreement shall terminate without penalty on June 30. After that date, the agreement becomes of no
effect and is null and void. However, the Agency agrees to use its best efforts to have the amounts contemplated under the agreement included
in its budget. Non-appropriation or non-funding shall not be considered an event of defauit.

9, STATUTE OF LIMITATION - Any clauses limiting the time in which the Agency may bring suit against the Vendor, lessor, individual, or any
other party are deleted.

10. SIMILAR SERVICES - Any provisions [imiting the Agency's right to obtain similar services or equipment in the event of default or non-funding
during the term of the agreement are hereby deleted.

1. ATTORNEY FEES - The Agency recognizes an obligation to pay attorney's fees or costs only when assessed by a court of competent jurisdiction.
Any other provision is invalid and considered null and void.

12. ASSIGNMENT - Motwithstanding any clause to the contrary, the Agency reserves the right to assign the agreement to another State of West
Virginia apency, board or commission upon thirty (30) days written notice to the Vendor and Vendor shall obtain the written consent of Agency
prior to assigning the agreement.

13. LIMITATION OF LIABILITY - The Agency, as a State entity, cannot agree to assume the potential liabilila;of a Vendor. Accordingly, an

rovision (imiting the vendor's lability for direct damages to a certain dollar amount or to the amount of the apreement is hereby dele:
Einﬁtaﬁons on special, incidental or consequential damages are acceptable. In addition, any limitation is null and void to the extent that it precludes
any action for injury to persons or for damages to personal property. .

14. RIGHT TO TERMINATE - Agency shall have the right to terminate the agreement upon thirty (30) days written notice to Vendor. Agency
aprees to pay vendor for services rendered or goods received prier to the effective date of termination. \

I5. TERMINATION CHARGES - Any provision tequiring the Agency to pay a fixed amount dlj liquidated damages vpon termination of the
%greement 1§ hereby deleted. The Agency may only agree to reimburse a Vendor for actual costs incurred or losses sustained during the current

cal year due to wrongful termination by the Agency prior to the end of any cumrent agreement term.

16, RENEWAL - Any reference to automatic renewal is hereby deleted. The agreement may be renewed only upon mutual written agreement of the
parties.

17. INSURANCE - Any provision rﬁlirﬁng the Agency to insure equipment or property of any kind and name the Vendor as beneficiary or as an
addinonal insured is hereby dele

18. RIGHT TO NOTICE - Any provision for repossession of equipment without notice is hereby deleted. However, the Agency does recognize a
right of repossession with notice.

19. ACCELERATION - Any reference to acceleration of payments in the event of default or non-funding is hereby deleted.

20, CONFIDENTIALITY: -A% provision regarding confidentiality of the terms and conditions of the agreement is hereby deleted. State contracts
are public records under the West Virginia Freedom of Information Act.

21. AMENDMENTS - All smendments, modifications, alterations or. changes to the agreement shall be in writing and signed by both parties. No
amendment, modification, alteration or change may be made to this addendum without the express written approval oﬁlhe Purchasing Division
and the Attomey General.

ACCEPTED BY:

STATE OF WEST VIRGINIA VENDOR

Spending Unit: Company Name:

Signed: Sign/ (/ [/-——1/

- Title: Tifle: __ CED

Date:

Date: O 0(*03"[0
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Rev. 09/03 State of West Virginia
VENDOR PREFERENCE CERTIFICATE

Certification and application”is hereby made for Preference in accordance with West Virginia Code, §5A-3-37. (Does not apply to
construction contracts). West Virginia Code, §5A-3-37, provides an opportunity for qualifying vendors to request (at the time of bid)
preference for their residency status. Such preference is an evaluation method only and wilt be applied only to the cost bid in
accordance with the West Virginia Code. This certificate for application is to be used to request such preference. The Purchasing
Division will make the determination of the Resident Vendor Preference, if applicable.

1. Application is made for 2.5% resident vendor preference for the reason checked:

Bidderis an individual resident vendor and has resided continuously in West Virginia for four (4) years immediately preced-
ing the date of this certification; or,

Bidder is a partnership, association or corporation resident vendor and has maintained its headquarters or principat place of
business continuously in West Virginia for four (4).years immediately preceding the date of this ceriification; or 80% of the
ownership interest of Bidder is held by another individual, partnership, association-or corporation resident vendorwho has
maintained its headgquarters or principal place of business continuously in West Virginia for four (4) years immediately
preceding the date of this ceriification; or,

Bidder is a nonresident vendorwhich has an affiliate or subsidiary which employs a minimum of one hundred siate residents
and which has maintained its headquariers or principal place of business within West Virginia continuously for the four (4)
years immediately preceding the date of this certification; or,

2, Application is made for 2.5% resident vendor preference for the reason checked:
Bidder is a resident vendor who cerfifies that, during the life of the contract, on average at least 75% of the employees
working on the project being bid are residents of West Virginia who have resided in the state continuously forthe two years
immediately preceding submission of this bid; or,

3. Application is made for 2.5% resident vendor preference for the reason checked:
Bidder is a nonresident vendor employing a minimum of one hundred state residents or is a nonresident vendor with an
affiliate or subsidiary which maintains its headquarters or principal place of business within West Virginia employing a
minimum of one hundred state residents who certifies that, during the life of the contract, on average at least 75% of the
employees or Bidder's affiliate’s or subsidiary’s employees are residents of West Virginia who have resided in the state
continuously for the two years immediately preceding submission of this bid; or,

4. Application is made for 5% resident vendor preference for the reason checked:
Bidder mests either the requirement of both subdivisions (1) and (2) or subdivision (1) and (3) as stated above; or,

5. Application is made for 3.5% resident vendor preference who is a veteran for the reason checked:
Bidder is anindividual resident vendor who is a veteran of the United States armed forces, the reserves or the National Guard
and has resided in West Virginia continuously for the four years immediately precedirig ihe date on which the bid is
submifted; or,

6. Application is made for 3.5% resident vendor preference who is a veteran for the reason checked:

Bidder is a resident vendor who is a veteran of the United States armed forces, the reserves or the National Guard, if, for
purposes of praducing or distributing the commodities or completing the project which is the subject of the vendor’s bid and
continuously over the entire term of the project, on average at least seventy-five percent of the vendor's employees are
residents of West Virginia who have resided in the state continuously for the two immediately preceding years.

Bidder understands if the Secretary of Revenue determines that a Bidder receiving preference has failed to continue fo meet the
requirements for such preference, the Secretary may order the Director of Purchasing fo: (2) reject the bid; or (b) assess a penaity
against such Bidder in an amount not to exceed 5% of the bid amount and that such penalty will be paid to the contracting agency
or deducted from any unpaid balance on the contract or purchase order.

By submission of this certificate, Bidder agrees to disclose any reasonably requested information to the Purchasing Division and
authorizes the Department of Revenue to disclose to the Director of Purchasing appropriate information verifying that Bidder has paid
the required business taxes, provided that such information does not contain the amounts of taxes paid nor any other information
deemed by the Tax Commissioner to be confidential.

Under penalty of law for false swearing (West Virginia Code, §61-5-3), Bidder hereby certifies that this certificate is true
and accurate in all respects; and that if a contract is issued fo Bidder and if gaything confained within this certificate
changes during the term of the contract, Bidder wifl notify the Purch

Bidder: Lonenachate Cred: RecoceyTcsigned;
Date: 09-03-10C Title: QEC)L/

“Check any combination of preference consideration(s) indicated above, which you are entitfed to receive.




