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LETTER FROM THE PRESIDENT

TO: State of West Virginia
Department of Administration
Purchasing Division
Building 15
2019 Washington Street, East
Charleston, WV 25305-0130

On behalf of Horizon Software International, LLC, | am submitting this re-
sponse to your RFP for a National School Lunch Program Point of Service
Software Program. The Horizon team is excited about the opportunity to
work with your progressive state.

Horizon is uniquely qualified to provide the State of West Virginia with a
state-of-the-art food service management system. Likewise the Horizon
team has the resources to efficiently and professionally implement the
system according to the state’s needs and time lines.

We have assessed the state’s needs and this proposal reflects the technology
and options Horizon feels will best serve fo provide the accountability, financial reporting and
operational efficiency to effectively manage the state’s food service operation. We appreciate the
invitation to participate in this process. If Horizon is selected as the vendor of choice, be assured
that we will provide only the highest standard of quality products and services offered anywhere,
at fair and reasonable prices.

If questions arise, we will be glad to answer them and provide an on-site demonstration at your
earliest convenience.

Sincerely,
Michael Williamson
President
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This proposal is intended solely for the use of the State of West Virginia Purchasing Division for the purpose of evaluation and
contains information that is confidential, privileged and exempt from disclosure under applicable law, Dissemination, distribution
or copying of this proposal by any party other than the State of West Virginia Purchasing Division and its designated employees
oF contractors is strictly prohibited without the express written permission of Horizon Sofiware International, LLC. Technical
data contained in this proposal should not be used or disclosed except for evaluation purposes. Information on the pages marked
“Proprietary” is specifically considered Horizon Software International, LLC trade secrets, and is strictly confidential.
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SECTION YV - COST

4.5. Cost Proposal Format/Bid Sheets

Vendors are expected to utilize the cost sheet
on the following page when responding to this
RFP.
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COST PROPOSAL SUMMARY

Cost Proposal Summary

Introduction

Horizon is pleased to offer the following cost proposal to meet the technology requirements of
the West Virginia Department of Education (WVDOE). Horizon has assessed the WVDOE's
needs, and this proposal reflects the technology and options Horizon knows will best serve to
automate each SFA, providing the accountability, financial reporting and operational efficiency
to effectively manage its food service operations.

Horizon’s Qualifications

Morizon is uniquely qualified to handle a project of this magnitude and scope. With over $40
million invested in R&D, in excess of a billion meals served and more than 15,000 sites
implemented, you can count on Horizon for scalable soiutions that are proven to work.
According to its research Horizon has installed more Windows based technology systems,
including touch screen POS than any other vendor. Horizon’s state-of-the-art back office
system is installed in more sites than all of our competitors combined. Horizon’s installation
base includes some of the largest and most prestigious districts in the country.

You can be assured that Horizon’s food service technology and service is unequalled. In 2005,
Horizon successfully competed with every major food service technology provider in the
country and was awarded the Department of Defense contract to supply the technology to
automate every food service dining facility worldwide for the Army, Navy, Air Force and Marine
Corps, (which amounts to approximately 1,500 site locations worldwide). In addition, Horizon
also won the contract from AAFES (Army and Air Force Exchange Services) as well as NEXUM
{Navy Exchange Services) and has successfully automated ail of the military school cafeteria
systems on all military bases worldwide.

In 2008, Horizon was awarded the Los Angeles Unified School District (LAUSD) contract, which
involves the complete automation of the Point of Service, Free and Reduced, and entire back
office suite for all of its schools. This project is very similar in scope to the WVDOE project as
there are approximately 750 sites, which are broken down into eight different regions, similar
to the RESA breakdown for WVDOE. Our implementation proposal for the WVDOE is very
similar to the project plan we put in place for LAUSD.

Additionally Microsoft has named Horizon as a partner in its prestigious Whidbey and Yukon
programs. Horizon is one of just fifteen companies worldwide to he selected for these
prestigious programs. These programs enable Horizon to actively participate in the
development of Microsoft’s “Dot Net” technology and its SQL database platform development
effort, providing Horizon developers on-demand access to Microsoft’s developers and QA
{quality assurance) lab. Horizon has been the recipient of Deloitte’s prestigious Tech Fast Fifty
awards as being one of the top fastest growing technology companies in Georgia for four
consecutive years (2004, 2005, 2006, 2007).
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The list goes on but suffice it to say that Horizon’s cutting edge technology and services are the
right choice for the WVDOE. Tens of thousands of food service workers have been trained by
Horizon’s “in-house” staff of food service and technology experts. This widely respected state-
of-the-art solution will provide the WVDOE with the timely information that is needed to
efficiently and profitably manage each SFA’s food service operation. Horizon’s core
commitment is to provide outstanding customer service combined with state-of-the-art
technology in a spirit of integrity, honesty and pride.

Project Overview

We have worked with many small, medium, large and mega sized school districts across the
nation in providing a system to meet the demanding needs of these institutions. When
evaluating vendors, it is critical to select a partner with this broad experience to implement a
project of this scope and magnitude.

Concerning the mandatory deliverables that are required in Section 3 of the RFP, we have
included the following in our Cost Proposal:

* All Horizon Application Software Licenses and Software Maintenance

¢ Software Installation and Configuration Services for all 100 SFAs and 800 sites

¢ One Project Director and Two Project Managers for an eighteen month time period
¢ Two Help Desk Support Personnel for a 15 month time period

* Web-based Training System as Specified in the RFP

All of the application software needed for the project is included in our Cost Proposal, which
includes the Horizon Enterprise Module to meet the SA Leve! reporting needs, Central Office
POS and Free and Reduced Modules for each of the 100 SFAs, Free and Reduced Application
Scanning Modules for each SFA (includes the OCR software component), and Site POS to meet
the requirements for each school site. In addition to the application software, we have also
included the cost of software maintenance, which includes all system upgrades and toll-free
technical support. It should be noted that all mandatory project services outlined below are
inciuded in the Site POS price.

Concerning the services, we have included all of the software installation and configuration
charges for the POS sites, the Central Office and Enterprise level. These services include
conducting site surveys at each school site, installing the software based on the predetermined
schedule and interacting with site officials as appropriate (Principals, School Food Service
Managers, etc.).

In addition to software installation and configuration services, we have also included pricing for
one Project Director and two Project Managers. The Project Director will oversee and manage
the entire project, and will be the active liaison with the State, RESA Project Manager, District
Project Manager and other personnel. Concerning the Project Managers, one of these
individuals will be the “functional lead” and will be responsible for developing the training
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materials and supporting documentation for the project, training some of the SFA staff
members, and providing business consultations in regards to district implementations. The
other Project Manager will be the “technical lead”, and will be responsible for developing the
technical design and solution to meet the requirements of the project. These responsibilities
will also include conducting site surveys and technical designs for implementations, as well as
providing some training to SFA personnel. Also included in the Cost Proposal is office space for
an eighteen month time period. This office will be utilized by the Project Management Team
and the Help Desk Personnel.

Also, as required, we have included two Help Desk personnel in the Cost Proposal. These
individuals will provide Tier One Help Desk support and will elevate Tier Two and Tier Three
support calls as necessary. These two individuals will be dedicated to the WVDOE project and
will be based out of the local Horizon West Virginia office. It is important to distinguish these
personnel with the technical support services provided as part of software maintenance. In
addition to upgrades and product enhancements, software maintenance includes any
“overflow” Tier One technical support during peak seasonal time periods {i.e. school start-up)
that may be needed, and all Tier Two and Tier Three support.

Another mandatory deliverable required for the project is an online training tool that provides a
testing component and central reporting capabilities. Horizon’s “TrainSmart” product provides
an online training system specifically designed for K-12 food service operations to meet this
unique requirement. This revolutionary training resource will facilitate the training of all SFA
staff members quickly and easily over the internet. These multimedia training aides also
contain tests to enable managers to track employee scores, test dates, certifications and more.

Included in our RFP response you will also find a detailed Cost Proposal, references, technical
details, a comprehensive implementation plan and additional general information about our
company and relevant experience. Horizon stands ready to present its solution and assist if
necessary in arranging onsite visits for the committee to tour school districts that are utilizing
Haorizon technology.
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BID SHEET

National School Lunch Program POS Software Program
. West Virginia Department of Education
Office of Chiid Nutrition
Request for Proposal (EDD314520)
Bid Sheet

Vendor Namé Horizon Software International, LLC

Vendor Contact Information: Name Michael Williamson
Phone 800-741-7100

E-mail mwilliamson@horizonsoftware.com

 Point of Service Module * |
One time site license fee per school $_3,329 x 800 schools - =$ 2,663,200

t Please note site license fee price includes all mandatory services.

' Free and Reduced Application Module *
One time site license feeper SFA $.7,190 _ x 100 SFAs =$ 719,000

' Please note SFA license fee price includes State Level Enterprise, POS, F&R and
F&R application scanning modules.
Maintenance and Support* , **

Monthly cost (POS) per school $_26.03 x 12 months x 800 schools =§ 249,888
Monthly cost (SFA) per authority $1 07.85 x 12 months x 100 SFAs = 129,420
Discount - $500,000

T TOTAL _ . =$ 3,261,508

~ Other Option Pricing *** Vendors should use pricing pages in Appendix E

s Specific on-site training, quoted in haif day increments and inclusive of vendor's travel
expenses. :

s Vendor is encouraged to list item such as peripheral devices and POS terminals,
commonly associated with their product solution

* Vendors must realize that quantities, when provided, are estimates and will be used in the
evaluation of the RFP. However, it is the intent of the RFP that this contract be awarded as an
open-ended contract. The actual quantities needed is anticipated to fluctuate and unknown at
this time. The vendor’s rate will be established as a result of this award, but the quantity of items
needed will be considered open-ended, to be authorized in advance by the Agency.

** Payment for maintenance and support may only be billed in arrears. (See 1.19.14)

*** \Jendors are encouraged to list other pricing which could be utilized with their software
solution. There is no limit to the number of items which can be listed; however, the pncing will be
expected to be firm during the life of the confract, including extensions, and these prices will not
be used in the evaluation of this RFP.

1 Please note that the pricing provided on this form is based on the Pricing Assumptlons

included in this section.

OFTWARE INTERNATIONAL
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PRICING DETAILS

Pricing Details

The following information is provided so that the Agency will better understand the pricing
provided on the preceding RFP Bid Sheet. The first subsection, Pricing Assumptions, will
provide the Agency will ail of the assumptions that were utilized in providing the pricing for the
project. The next subsection provides details on how the provided discounts will be applied
throughout the project implementation, and the remaining subsection provides all of the
needed detail to better understand the calculation and pricing for mandatory services which
were added to the software price on the RFP Bid Sheet.
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Pricing Assumptions

Pricing Assumptions

The pricing provided in the following RFP Bid Sheet was based off of the following assumptions:

¢ Installation cost does not include setup and instailation of the hardware (software only).

e Horizon personnel will have immediate access to school cafeterias.

+ Hardware that meet or exceeds Horizon’s minimum hardware specifications will be
installed and ready for the software installation.

e To minimize travel time and associated costs, the installation cost is based on grouping
the school districts into clusters.

e State Network is sufficient to support the OneSource software and initialization
requirements.

* Installation price based on a 1.5 line per school site average.

e Pricing provided is based on a complete implementation of all 800 sites in an eighteen
month time period. If the project lasts more than eighteen months, additional service
related costs may apply. '

¢ The Help Desk pricing is based off of two support personnel for a fifteen month time
period. These personnel will not be needed during the initial three months of the
project that includes the initial startup and pllot phase.

¢ Help Desk pricing is based off of a maximum of 5 personnel per District calling for
technical support.

+ Pricing assumes remote installation and configuration of the Enterprise and Central
Office software,

* The SFA license fee price included on the Bid Sheet includes the State Level Enterprise
software as well as Central Office POS, Free & Reduced, and F&R Application Scanning
software licenses. It should be noted that the F&R Application Scanning module
contains the OCR software component that is required.

* Because the RESA Level Enterprise software is not a mandatory deliverable, the pricing
for this module is included in the Appendix E — Optional Cost Sheets section.

» The SFAs will have flexibility in regards to the POS Terminal hardware including the use
of a tablet device for POS operations {this software is included in the Cost Proposal).
The software pricing needed for the Motorola POS device is not included in the Cost
Proposal because it is unknown how many schools will adopt this technology. Because
of this, we have included the pricing in the Appendix E — Optional Cost Sheets section.

» All mandatory implementation fees are included in the schoo! software price.

s Because of the significant upfront costs associated with the project, the discount
provided is weighted more heavily toward the end of the project.
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Discount Details

Discount Details

Horizon has provided a project discount of $500,000 to be applied incrementally to the site
software price as the system is implemented throughout the state. Because Horizon will incur
significant startup costs with the project (Project Management, Help Desk, WV Office Space, etc.),
we suggest a weighted discount pricing methodology whereby the discount increases as more
sites are implemented which will help fund these initial expenses. The details of the discount are

provided below:

Discount Provided: $500,000
Number of Sites: 300

Site Quantity Discount Tier Discount % Total Discount for 200 sites  Discount Per Site License

Initial 200 Sites Implemented 10% $50,000 $250
Second 200 Sites Implemented 20% $100,000 $500
Third 200 Sites Implemented 30% $150,000 $750
Finat 200 Sites Implemented 40% $200,000 51,000
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Mandatory Services Required for the Project

Mandatory Services Required for the Project

The foliowing table will provide the Agency with all of the details in regards to the mandatory
services that are included in our Cost Proposal. As stated previously, these costs are included in
the site software price on the RFP Bid Sheet. The table provides the pricing details for all of the
mandatory services required for the project which includes all of the software installation and
configuration costs, one Project Director, two Project Managers, two Help Desk personnel, Office
Space local to West Virginia for the onsite staff, and web based training fees. In addition, the table
illustrates the services cost allocation that was utilized when adding these respective costs to the
site software price on the RFP Bid Sheet.
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