TETRATECH Jon C Ludwig

October 22, 2009

Roberta Wagner

Department of Administration
Purchasing Division, Bldg 15

2019 Washington Street, East
Charleston, WV 25305-0130

Re: Transmittal Letter - Proposal to Provide Planning, Development, and Execution
of Homeland Security Exercise and Evaluation Program (HSEEP) Compliant
Exercises (RFQ BPH10027)

Dear Ms. Wagner;

Tetra Tech, Inc. (Tetra Tech) is pleased to submit one (1) original and one (1)
convenience copy of proposal in response to the Request for Quotation (RFQ), regarding
Planning, Development, and Execution of Homeland Security Exercise and Evaluation
Program (HSEEP) Compliant Exercises, issued by the State of West Virginia on
Septembet, 22, 2009.

Tetra Tech is a publicly traded engineering and consulting firm (NASDAQ: TTEK),
specializing in environmental, infrasttucture, security, and telecommunications services.
Established in 1966, Tetra Tech is headquartered in Pasadena, CA.

Over the years our Charleston, WV office has been providing environmental/water
services to various departments of the State of West Virginia. Tetta Tech has recently
been awarded the contract to assist the Department of Health and Human Resources in
developing source water protection plans for the Beckley, Philippi and Kearneysville
Districts. We are also providing support to the Office of Environmental Health Services,
Environmental Engineering Division to administer American Recovery and Reinvestment
Act (ARRA) projects under the Drinking Water State Revolving Fund. Therefore, we are
extremely familiar with the State’s operations, environment and security mandates.

To provide the most technically and cost effective HSEEP compliant exercises, we have
enlisted the services from our on Security and Protective Services Group (SPSG). As can
be seen in this proposal, Tetra Tech SPSG has extensive and relevant HSEEP training
experience for a wide variety of federal, state, and local clients. Two of the project
descriptions that we provided in the proposal are for the similar New Mexico Department
of Health and New Mexico Department of Homeland Security and Emergency
Management (NMDHSEM). We are committed to provide you with the most qualified
and responsive project team

Teiro Tec_:h, Inc.

Tel 30344140054 Fax 304770 X354




GENERAL TERMS & CONDITIONS
" REQUEST FOR QUOTATION (RFQ)} AND REQUEST FOR PROPOSAL (RFP)

1. Awards will be made in the best interest of the State of West Virginia.

2. The State may accept or reject in part, or in whole, any bid.
3. All quotations are governed by the West Virginia Code and the Legisfative Rules of the Purchasing Division

4. Prior to any award, the apparent successful vender must be properly registered with the Purchasing Division
and have paid the required $125 fee.

5 All services performed or goods delivered under State Purchase Order/Contracts are o be continued for the
term of the Purchase Order/Contracts, contingent upon funds being appropriated by the Legislature or otherwise
being made availlable In the event funds are not appropriated or otherwise available for these services or
goods, this Purchase OrderfContract besomes void and of no effect after June 30.

&. Payment may only be made after the delivery and acceptance of goods or services

7. Interast may be paid for late payment in accordance with the West Virginia Code.

8. Vendor preference will be granted upon written request in accordance with the West Virginia Code.

9. The State of West Virginia is exempt from federal and state taxes and will not pay or reimburse such taxes.

10. The Director of Purchasing may cancel any Purchase Order/Contract upon 30 days written notice to the seller.

11. The laws of the State of West Virginia and the Legisiative Rules of the Purchasing Division shall govern
ali’ rights and duties under the Contract, including without fimitaion the validity of this Purchase

Order/Conftract
12. Any reference to automatic renewal is hereby deleted The Contract may be renewed only upon mutual written
agreement of the parties

13. BANKRUPTCY: In the event the vendoriconiractor filas for bankruptey protection, the State may deem
this contract null and void, and terminate such contract without further order

14. HIPAA BUSINESS ASSOGIATE ADDENDUM: The Wast Virginia State Government HIPAA Business Associate
Addendum {BAA), approved by the Attorney General, and avallable online at the Purchasing Division’s web site
(http:Hwww state.wv,us/admin/putchase/vrcthipaa.him) is hereby made part of the agreement Provided that,
the Agency meets the definition of a Cover Entity (45 CFR §160 103) and will be disclosing Protected Health

Information (45 CFR §160.103) to the vendor.

15. WEST VIRGINIA ALCOHOL & DRUG-FREE WORKPLAGE ACT: If this Contract constitutes a public improvemeant
construction contract as set forth in Article 1D, Chapter 21 of the West Virginia Code ("The West Virginia Alcohol
and Drug-Free Workplace Act’), then the following language shall hereby become part of this Contract: "The
contractor and its subcontractors shall implement and mainiain a written drug-free workplace policy in compliance
with the West Virginia Alcohol and Drug-Free Workplace Act, as set forth in Article 1D, Chapter 21 of the Wast
Virginia Code.  The contractar and its subcontractors shall provide a swomn statement in wiiting, under the
penalties of perfury, that they maintain a valid drug free work place poficy in compliance with the West Virginia
and Drug-Fres Workplace Act. it is understood and agreed that this Contract shall be cancelled by the awarding
authority if the Contractor: 1) Fails to implement its drug-free workplace policy; 2) Fails to provide information
regarding implementation of the contractor's drug-free workplace policy at the request of the public authority; or
3) Provides to the public authority false information regarding the contractor's drug free waorkplace policy "

INSTRUCTIONS TO BIDDERS

1. Use the quotation forms provided by the Purchasing Division

2. SPECIFICATIONS: ltems offered must be in compliance with the specifications. Any deviation from the
specifications must be clearly indicated by the bidder  Alternates offered by the bidder as EQUAL o the
specifications must be clearty defined. A bidder offering an alternate should aktach complete specifications
and literature to the bid The Purchasing Division may waive minor deviations to specifications

3. Complete all sactions of the quotation form
4. Unit prices shall prevail in case of discrepancy
5. All quotations are considered F.OB destination unless alternate shipping terms are clearly identified in the

gelotafion.

6. BID SUBMISSION: All quotations must be delivered by the bidder to the office listed below prior to the date and time
of the bid opening. Failure of the bidder to deliver the quotations on time will result in bid disqualificalions:
Department of Administration, Purchasing Division, 2019 Washington Steet East P.O. Box 50130,

Charleston, WV 253050130

Rev. 5/19/03




TETRATECH Jon C. Ludwig

Tetra Tech appreciates the opportunity for submitting this proposal and we look forward
to serving the State of West Virginia on this important contract Please feel free to

contact me at (304) 414-0054 or via email (jon.ludwig@tetratech.com) should you have
any additional questions.

Respectfully,

e

Director, Charleston West Virginia Office

Enclosures

etra Tech, Inc.

Tel 301414 0654 Fax 304 720 0344
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1. PROPOSER’S QUALIFICATIONS

Corporate Background
I.1  Relevant Technical Capability Enhanced by Practical Knowledge

Tetra Tech has been on the cutting edge of health and safety . §
throughout the US., working on projects with national health, - "%
safety, and security implications from; bio-terrotism, haman health '
effects, foreign animal disease, bio-agent tzansport, and many other
areas of national need. Tetra Tech has assisted and continues to
provide our specialized services to many states and their health, law
enforcement, and emergency response agencies. We believe our
extensive expetience in emergency preparedness and response
uniquely qualifies our team to maximize the benefit to DHHR CTP
for both conducting the exercises and enhancing capabilitics for
future responses through this contract Tetra Tech has reliably
performed hundreds of seminars, workshops, dtills, and exercises
with similar scope for local, state, Federal, and private clients
natienwide.

1.2 Homeland Security Exercise Services

Tetra Tech has conducted emergency prepatedness and response exetcises for over ten vears. We work
closely with each client to design and develop a customized exercise program that meets their specific
capabilities and requirements. Our HSEEP compliant exercise services include:

s Review of client and stakeholder’s plans and capabilities based upon the Universal Task List and
Target Capabilities List;

¢ Design of appropriate, challenging, and timely injects to accomplish the exercise objectives;
¢ Develop high-quality HSEEP compliant exercise documents;

* Coordinate the logistics necessary to conduct each exercise including scheduling, planning
conferences, exercise location selection, participant registration, administrative support, and
hospitality services; Provide a facilitation team composed of public health and emergency
management experts to engage all exercise participants;

¢ Assess the performance of participants, policies, and technical aspects of the exercise play;

o Capturing observations of the exercise and making recommendations for post-exercise
improvements via the development of an After Action Report (AAR);

¢ Develop Improvement Plans (IP) with achievable and measwrable actions to eliminate technical
deficiencies, lapses in key resources’ roles and responsibilities, or tactical/operational
implementation; and

¢ Follow up with the implementation of planning, training, and subsequent exercises to address issues
identified in the After Action Report and outlined in the Improvement Plan

West Virginia Department Of Health and Human Resources
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1.3 Tetra Tech’s Security and Protective Services Group

Tetra Tech’s Security and Protective Services Group (SPSG) is composed of individuals with demonstrated
practical real-wotld experience in ail areas of public safety, emergency management, and public health
preparedness. QOur staff of seasoned professionals can provide a customized program of services and
solutions in each of the following areas:

e Emergency management and response planning;

e Public health preparedness including pandemic planning and exercises addressing Strategic
National Stockpile (SNS), dispensing/mass piophylaxis, and hospital preparedness, surge, and
alternate care sites;

* Continuity of Operations/Continnity of Government (COOP/COG) planning;

¢ Homeland Security Exercise and Evaluation Program (HSEEP) compliant exercise design, delivery,
facilitation, evaluation, and documentation;

* Development of curriculum and delivery of training in classroom and field environment;
» Incident response operational support;
e Threat, risk, and vulnerability assessments; and

¢ Development and implementation of mitigation stiategies

1.4 Why Choose The Tetra Tech SPSG Team?

The Exercise Team assembled for this contract offers DHHR CTP stakeholders several distinct advantages:

* A sound technical approach that clearly demonstiates our knowledge and understanding of public
health preparedness initiatives including SNS/mass dispensing plans and
operational aspects related to the function of Receipt, Storage, and Staging
(RSS) sites, Points of Distribution (POD), and emergency operation
centers (EQC):;

¢ The ability to effectively incorporate all aspects of COOP and SNS
planning elements and the RAND exercise metrics into the scenario,
objectives, exercise plan, and evaluation guides;

TETRATECH

s An unmatched technical understanding of the HSEEP process, including  **wiyandpratecive Sevices Go0?
exceptionally experienced DHS-trained HSEEP Exercise Designers and v
Facilitators;

s A well-rounded and organized project team with diverse expertise in all disciplines that compiise
emergency management, respense, and recovery activities—providing the best possible technical
quality at minimal costs while meeting budget restraints of the project; and

s The local presence of a Tetra Tech/CTP liaison

SPSG Public Health Advisory Team

The SPSG came together through the convergence of a wide range of world renowned, national award
winning, and decorated experts in such fields as; Bio-Safety medicine, Bio-Safety Veterinary medicine,

: @ Waest Virginia Department Of Heaith and Human Resources
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. PROPOSER’S QUALIFICATIONS

Mycology, Emetgency Response, Law Enforcement, Aero-Space, Nuclear, Environmental Engineering,
specialists in the National Environmental Policy Act, Risk Analysis, Risk Communications, Congressional
and Media Relations, Nuclear Safety and Tactical Naval Warfaze.

These key personnel afford the SPSG the availability to provide a niche capability in these areas and
provide our clients the full capability of the counsel of our experts For this project in particular, our experts
in health and bio-safety will be utilized as the Public Health Advisory Team to insure our process and plans
not only meet and exceed your expectations in the technical performance of training and exercise
development and delivery, but the technical application of the exercise are supported on a health, infectious
disease, medical and biological level as well In order to insure this value added support, Tetra Tech will
utilize the counsel of our expert staff to include, Di. Kairl Johnson, Dr Thomas Walton, Professor Wiley
Schell, and Dr. Samuel Bozzette.

Dr Karl Johnson is an industiy renowned biosafety expert, consulting in the design and use of high-level
containment laboratories for medical and animal disease research. He is a technical advisor to the US,
Canada, and Australia,

Di. Tom Walton is the past Director, Centers for Epidemiology and Animal Health, US Department of
Agriculture, Animal & Plant Health Inspection Setvice. He serves as a Veterinary Services and Design
consultant for Flad & Associates on the National Bio and Agrodefense Facility (NBAF), for Smith-Carter,
Inc. on the International Vaccine Centre, Saskatoon, SK, for the University of Texas Medical Branch on the
Galveston National Laboratory, and for the NBAF Design Partnership.

Professor Wiley Schell is the Technical Director and Associate in Research for the Duke Medical
Mycology Research Center, Division of Infectious Diseases and International Health, and is very familiar
with the biosafety/biocontainment requirements for laboratories conducting biological agent research

Dr. Samuel Bozzette is a Principal at Interdisciplinary Health Sciences Advisors, Inc providing technical
and strategic guidance and opezational assistance in planning, conducting, and messaging investigations on
health-related issues. Formetly a Senior Natwal Scientist at The RAND Corporation Conduced, he
conducted robust and broad ranging programs of empirical and model —based 1esearch on a number of
topics in outcomes, economics, epidemiology, and policy.

Organized Project Team and Sound Technical Approach

Tetta Tech understands that the proposed exercise design, facilitation, and assessment tasks must be
completed in a timely and effectual manner while respecting limitations on both the project’s schedule and
budget. The management approach for these tasks addresses this issue by assigning high-level, highly
experienced technical staff to design the exercise scenario and injects, while using lower-level staff to
reduce costs where appropriate Depth of expertise within our organization allows us to provide mixed-
level service for the best possible use of resources to complete the project

Ouwr management team is aware of the complexities and challenges associated with a multi-jurisdiction and
multi-agency exercise program. Tetia T'ech has developed an approach for this project that integrates all
aspects of the West Virginia Department of Health and Human Resources (DHHR) exercise program into
an integrated design and execution of the COOP TTX and functional exercise. Our approach incorporates
staft with extensive real-world experience conducting emergency exercise events, and an in depth
understanding of emergency preparedness, response, and recovery phases. We are confident that this
approach will ensure all stakeholders will receive maximize benefit from their participation in this exercise.
Tetra Tech’s approach capitalizes on our project team’s ability and experience to communicate effectively

- &% West Virginia Department Of Health and Human Resources
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..PROPOSER’S " QUAL%FICATIONS

with representatives from state and local public health agencies. Utilization of our expertise in emergency
response and mitigation will provide a practical foundation for recommendation of management practices
and recommendations memorialized into a concise, uset friendly After Action Report and Improvement
Plan (AAR/IP).

Recent HSEEP Project Experience

Tetra Tech successfully completed a seties of tabletop exercises for the New Mexico Department of Health
(NMDOH}), Bureau of Health Emergency Management. The tabletop exercise program, conducted during
2008, involved the design, delivery, and facilitation of two sepatate tabletop exercises. The first was the
NMDOH Pandemic Continuity of Operations (COOP) exercise to assess the agencies’ operational
preparedness to implement COOP plans in response to a pandemic event. The second NMDOH tabletop
exercise was designed to assess the ability of NMDOH and various state agencies to implement State
Telework Policies to suppott operations during a pandemic event.

In August 2009 Tetra Tech completed a subsequent series of tabletop exercises for the NMDOH that was
designed to assess the ability of hospitals across the state to implement Hospital Medical Evacuation plans
in response to a catastrophic incident

Additionally, during 2009, Tetra Tech successfully designed, planned, facilitated, and evaluated a three day
full-scale Foreign Animal Disease (FAD) exercise for the New Mexico Department of Agriculture The
exercise program was managed in coordination with the New Mexico State University (NMSU) Southwest
Border Food Safety and Defense Center and New Mexico Livestock Board.

Table 1-1 illustrates the depth of Tetra Tech’s experience and capabilities in the development and delivery
of HSEEP compliant exercise programs for government clients

Table 1 1: Representatlve Prekus and Current Cllents

Securlty Cilen__ _

pr 'sentatlve Homei_

U S Department of Health and Human Serwces U 5. Federal Emergency Management Admmnstratmn

National Institutes Of Health (FEMA)

New.Mexico Department of Health. -~ =~ ° Illinois Emergency Management Agency

United States Coast Guard {Sector Delaware River, State of Kansas Department of Health and Environment

Lake Michigan, and Lower Mississippi River)}

Mjssour}'Emergency_ Management Agency ~ . - © | New Mexica Department ongrlcuIture/New Mexico -
LT Livestock Board -

New Mexico Department of Homeland Security and Santa Clara County, California Public Health Department

Emergency Management

Louisiana State University-National Center for - - | State of Nebraska Department of Environmental Quality

Biomedical Research and Training

State of lowa Department of Public Health New Haven, Connecticut School District

iowa Hazardous Materials Task Force B Mid-America Regional Council

State of South Carolina Law Enforcement Division U S Army Corps of Engineers (USACE)

U.S. General Services Administration (GSA} U S. Department of Defense (DoD}

West Virginia Department Of Health and Human Resources
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PROPOSER S QUALIFICATIONS

1.5 References

The Teta Tech SPSG Team is proud of past performance and we encourage the West Virginia DHHR to
contact any or all of the client references included in this proposal regarding our previous performance. We
are confident they will provide positive input, allowing for a fair evaluation regarding the quality,
timeliness, cost control, and overall performance Complete project descriptions with references are below.

New Mexico Department of Agriculture, Full-Scale Foreign Animal Disease Exercise and
Training Program

Tetra Tech was selected by the New Mexico Client Contact

Department of Agriculture, Office of Agriculture [l New Mexico Department
Biosecurity to provide homeland security exercise "ongrlcuIture _ -
design and facilitation services. The project was Name: Jeff Witte, Dlrecwr, o
initiated in October 2008 and culminated with a full- Office of Agriculture

scale exercise that was conducted from May 11 through § Biosecurity - NMDA - -

14, 2009 The full-scale Foreign Animal Disease (FAD) Exercise was '.'Telephone 575 646 5949
intended to assess the capability of state and non-governmental agenciesto |+
respond to and mitigate a wide-spread disease outbreak affecting multiples
species

“Email: |W|tte@r}m5_u_:‘edu_ o

Tetra Tech’s emergency management professionals worked in conjunction with the NMSU FAD exercise
design team (EDT) composed of over 30 members to design, develop, facilitate, and evaluate the exercise
in compliance of the U S. Department of Homeland Security, Homeland Security Exercise and Evaluation
Program (HSEEP) guidelines. This included coordinating planning conferences including the Initial
Planning Conference (IPC), Mid-Term Planning Conference (MPC), the Master Scenatio Event List
{(MSEL) conference, and Final Planning Conference (FPC) Tetra Tech developed the documents associated
with each of planning conferences such as agendas, sigh-in sheets, presentation, and read-ahead materials
The Tetta Tech team produced a series of HSEEP documents that included the Concept and Objectives
(C&O) papet, Exercise Plan (EXPLAN), Master Scenario Event List, Player handbooks,
Controller/Evaluator (C/E} Guidebooks, Exercise Evaluation Guide
(EEQG), and After Action Report/Tmprovement Plan (AAR/IP).

The exercise was conducted at the Playas Training and Research Center
campus located in southwest New Mexico. The venue provided a
realistic setting in which participants were immersed in near real-world
events. The exercise drew over 110 direct participants and 25
conirollers, evaluators, and observers Participants represented 25
different agencies that are responsible for responding to a foieign animal
disease outbreak The exercise objectives and scenario were developed
based upon the DHS Target Capabilities (TCL) Respond Mission:
Animal Disease Emergency Support. The scenario created the
citcumstances necessaty to assess capabilities through the
implementation of plans, procedures, and resowces that would be
necessary to mitigate the effects of an animal disease emergency

New Mexico Livestock Board personnel led the response operations.
They were supported by other state agencies including New Mexico
Department of Homeland Security and Emergency Management,

West Virginia Department Of Health and Human Resources
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L. PROPOSER’S QUALIFICATIONS

Department of Health, Cooperative Extension Service, Federal agencies also participated in the exercise
with representatives from the DHS, FBL USDA, and CDC The New Mexico Agriculture Livestock
Response Team (NM-ALIRT) veterinarians participated and served on epidemiological response teams.
Tetra Tech completed the full-scale exercise project within the compressed timeframe required by the client
and within the proposed budget.

Threat and Risk Assessment and Environmental Impact Statement for the US Department of
Homeland Security, National Bio and Agro-Defense Facility (NBAF)

Tetrta Tech shared co-responsibility for
managing the preparation of the NBAF
Draft and Final Environmental lmpact

Client Confa:ct
‘US Department of
Homeland Security

Statement (EIS) and full responsibility
for the Threat and Risk Assessment
(TRA) to evaluate the impacts associated
with the proposed action for siting,

Na’mé:.l__. Eugene Cole Il, RA, :
“Science & Technology :

Directorate Federal Law
Enforcement Training Center.

constructing, and operating the staie-of-
the—-art biosafety facility, National Bio
and Agro-Defense Facility (NBAF), for the Depaitment of Homeland
Security at one of six potential sites around the United States

Telephone: 912.267.262}

: Email: e_ugei.jg.:cple@dhs.gov.

The NBAF is envisioned to provide the nation with the first integrated agricultural, zoonotic disease, and
public health research, development, test and evaluation (RDT&E) facility with the capability to address
threats from high consequence zoonotic disease agents, and foreign animal diseases. The anticipated
facility will include research and analysis suites capable of operating at Biosafety Level (BSL) 3 and 4 for
research of indigenous ot exotic pathogens that might cause setious or potentially lethal disease through
inhalation-route exposure (ie, BSL-3) or that pose a high individual risk of life-threatening disease or
aerosol ttansmission, o1 with pathogens of unknown tisk of transmission (i.e, BSL-4) Tetra Tech produced
the analyses to determine the consequences of an accidental or malevolent 1elease, environmental justice
issues associated with locating the facility at each of the six candidate locations; human health and safety
impacts and requirements; as well as infiastructure; socioeconomic; traffic
and transportation; and waste management issues associated with the
construction and operation of the facility

One of the primary goals of DHS was to carefully consider the unique
security risks (ie, threats, vulnerabilities, and consequences) of the
candidate sites included in the site selection process. Furthet, DHS sought
to avoid the need for thieat mitigation strategies to address identified risks
that would be overwhelmingly restrictive or cost-prohibitive. The primary
goal the TRA conducted by the Tetra Tech team was therefore to aid DHS
decision makers in the site selection process by providing a detailed
analysis of security risks. Additional analyses and deliberations by DHS
decision makers will be needed prior to designing the security system for
the NBAF facility now that a proposed site has been selected

West Virginia Department Of Health and Human Resources
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New Mexico Department of Health, Bureau of Health Emergency Management
COOP Pandemic Influenza and Telework Tabletop Exercise Program

@ BUREAUOF  Tetra Tech was selected by the New [ = '
' ﬁng‘g @ Mexico Department of Health, Bureau [ Client Contact

New Mexico Department of -

- EMERGENCY of Health Emergency Management to Health
il MANAGEMENT provide HSEEP classtoom training || - -

and to design, deliver, and facilitate a Name: Gregory Manz
seties of tabletop exercises. The project was initiated in June of 2008 Telephone: 5054768218 - -
with the development of a tabletop exercise that was intended to assess ' L
the ability of the DOH to implement the State Telework Policy in
response to a pandemic influenza event. Concurrently, work began on a
second tabletop exercise that was intended to assess the DOH continuity
of opetations plan (COOP). Tetra Tech wotked closely with separate exercise design teams to develop
concept and key objectives for cach exercise

[ Email:
Gregory Manz{@state nm us

Tetra Tech conducted all HSEEP coordination meetings for each exercise including Concept and Objective
{C&O) meeting, Initial, Mid-term, Master Scenario Event List (MSEL), and Final Planning Conferences
Exercise documentation was prepared that included C&O Paper, Exercise Plan, MSEL, Situation Manuals,
Exercise Evaluation Guide (EEG), After Action Report (AAR), and Improvement Plan (IP)

The Continuity of Operations Tabletop exercise was conducted
on August 26, 2008 and involved DOH personnel and external
agencies. The scenario was introduced in three phases that
included a localized incident involving a DOH facility, an intra-
state mutual aid request in response to a hurricane, and the loss
of a large hospital due to a fire. Participants were faced with
meeting multiple demands for resources while addressing an
internal disruption of services.

The Telework tabletop exercise was conducted on August 28,
2008involved personnel from various agencies within the
Department of Health The exercise scenario involved the
diagnosis of pandemic influenza (H5N1) within New Mexico.
Exercise participants addiessed issues including alternate work
sites, telecommuting, and emotional impact of the event upon
the DOH wotkforce Relationships with external agencies were
also explored  Personnel from the New Mexico Department of
Homeland Security and Emeigency Management served as
evaluators for the exercise

Tetra Tech designed, developed, and facilitated two tabletop
exercises within a span of less than three-months. This was
made possible through the dedication of an experienced team
After Action Reports were prepared and submitted to DOH within the required timeframe enabling the
agency to meet its obligations under CDC funding guidelines.

West Virginia Department Of Health and Human Resources
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1. PROPOSER’S QUALIFICATIONS .

New Mexico Department of Health Bureau of Health Emergency Management
Hospital Medical Evacuation Tabletop Exercise Program

The New Mexico Depaitment of Health, Bureau of Health Emergency .
Management selected the Tetra Tech Security and Protective Services [ Client Contact

Group (SPSG) to provide a series of HSEEP compliant exercises to assess (';e:ez::'m Department -
hospital evacuation planning efforts statewide, The exercise program

featured the design, development, facilitation, and evaluation of two _
tabletop exercises within a compressed project schedule. Telephone: 5054768218 -

Name: Gregory Manz .

- - . . : Emait: :
Tetra Tech coordinated and facilitated all exercise planning conferences Gregory. Manz@state nm.us

including the Concept and Objective meeting, Initial Planning
Conference, Mid-Term Planning Conference, Master Scenario Event List !
_ (MSEL) Conference. and Final Planning Conference. The Tetra
NEWNEXCO & Tech exercise team was also responsible for the development of all

. . + I . .
exercise documentation inclading the Concept and Objectives

Paper, Exetcise Plan (EXPLAN), Master Scenario Event List,
Situation Manual (SITMAN), Exercise Evaluation Guide (EEG),
and the After Action Report/Improvement Plan (AAR/IP)

The first Hospital Medical Evacuation Tabletop exercise was hosted
by the New Mexico Hospital Association in Albuquerque, New
Mexico on July 21. The second was conducted on July 23, 2009 at
the NMDOH Regional office in Roswell, New Mexico. The
exercises involved participants from 30 hospitals from across the
state, the Santa Fe Office of Emergency Management, the Chaves
County Office of Emergency Management, the University of New
Mexico Center for Disaster Medicine, Roswell Fire and Police, and
the New Mexico Department of Health.

Threat and Risk Assessment for the National Emerging Infectious Diseases Laboratories
(NEIDL) Boston University, United States Army Corps of Engineers, Mobile District

Tetra Tech, Inc (Tetra Tech), under a contract with the United States g
Army Corps of Engineers (USACE), Mobile District, supported the [| Client Contact =~ :
National Institutes of Heaith (NIH) by conducting a Risk Assessment .Nat“’"a' Institutes of Hea'th
(RA) and Threat Assessment (TA) to supplement a previously ||:(NWHD. SR o
completed impact analyses for the siting, constructing, and operating of || - Namie: Kelly Fennington, Spec:al
the National Eme1ging Infectious Discases Laboratories (NEIDL) at the || Assistant to the Acting Director -
Boston University Medical Center in Boston, Massachusetts. The 'Teiephone 301435205!
NEIDL was designed and constructed to conduct research on an array §i
of microbial pathogens with differing infectivity, pathogenicity, and
transmissibility that require BSL-3 or BSL-4 practices and
containment.

Emall Fenmngtonk@od mh gov S

To date this is the most comprehensive RA conducted for a biosafety facility The RA activities and
approach were specifically designed to address the concerns raised in state and federal court actions.
Additionally, the RA approach developed for this project incorporated the recommendations of the NIH-
organized Blue-Ribbon Panel which is comprised of independent experts that provide scientific and
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PROPOSER’S QUALIFICATIONS

technical advice in response to the comments and concerns
voiced by the courts, the local community, the National
Research Council, and the public.  The risk analysis
examined the consequences of an accidental or malevolent
pathogen release at thiee site locations representing urban,
suburban, and rural environments. The impact of the
facility being located at the three sites was evaluated in
response to the Cowrt’s concern regarding whether an
accidental pathogen release would be materially less
catastrophic if the NEIDL were located in a less densely
populated area.

A combination of scientific disciplines (e.g., clinical and
environmental miciobiology, engineering, epidemiology, medicine, risk assessment) formed the basis of the
RA The focus of the RA was to identify and estimate the probability of specific initiating events that result
in the loss of pathogen containment, such as the failure of NEIDL protocols and/or engineering controls that
could occur over the NEIDL’s lifespan The consequences of the initiating event are then analyzed in terms
of public health effects, such as exposure, infection, disease, and epidemic potential through use of a
qualitative, and where sufficient data is available quantitative, epidemiologic model.

A Teura Tech’s TA team, consisting of highly trained personnel with the expertise and clearances,
evaluated the probability and consequences associated with the most probable malevolent acts from
insiders, criminals, to tetrorist activities that could culminate in the theft and/or release of a pathogen. The
effectiveness of the NEIDL security systems and subsystems were evaluated in conjunction with the
identification and detailed analyses of adversaries, vulnerabilities, and threats to the NEIDL structure and
inventory in each of the proposed three locations, as well as the response times and capabilities of the
entities with jurisdictional authority and responsibility to respond to a malevolent act at each of the sites
The probability and consequences of these acts at each of the proposed three sites were summarized in the
main body of the RA and comprehensively evaluated in great detail in the sepatate security confidential TA
Report

Urban Search and Rescue Exercise, New Mexico Task force 1, New Mexico Department of
Homeland Security and Emergency Management

Tetra Tech’s contract with the State of New Mexico
Department of Homeland Security and Emergency |- Client Contact ~=
Management (NMDHSEM) was to provide {| New Mexico Department

administrative and technical support required to f§ ©F Homeland Security and
conduct a series of exeteises and drills to prepare for ;fg;gﬁi’l‘)‘y Management

and mobilize New Mexico Task Force 1 (NM-TF1). '
NM-TF1 is one of the FEMA's 29 sponsored urban Name: Susan Wa[ke' Acmg
o search and rescue teams designed to provide a
comdmated response to structural collapses in urban environments NM- "Te'ePh"“e 505 476 9677

TF1 operates as an Emergency Support Function-9 strike team. " Email: S
5_usan.‘_walker'@st,ate_‘ Amaus - L

Operatlons Dlwsmn Dlrector

During the first phase of the project, Tetra Tech conducted (raining
sessions for the exercise planning committee and facilitated a series of
exercises utilizing the HSEEP process to prepare for the full-scale (FSE).

West Virginia Department Of Health and Human Rescurces
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PROPOSER S QUALIF!CATIONS

The exercise design committee was composed of representatives from NMDHSEM, Dona Ana County/
City of Las Cruces Office of Emergency Managemeni (OEM), Las Cruces Fire Department, and other local
and state agencies The design team was formed to develop a draft scenaiio, set expectations for the
development and conduct of FSE, and develop detailed plans for the project. Tetra Tech developed all
exercise documentation in accordance with DHS, HSEEP requirements, including the Exercise Plan,
Controller Instructions, Evaluator Handbook, and Exercise Evaluation Guides Tetra Tech effectively
collaborated with FEMA’s USAR evaluators to assess the exercise based on the Federal Exercise
Evaluation Goals

A tabletop exercise was conducted at the Dona Ana County Emetgency Operation Center to test the local
emergency operation plan and determine procedures for requesting state-level resources during the response
to an incident In addition, a communications exercise was conducted at the venue priot to the FSE to
evaluate interoperability To test NM-TF1 policies and procedures, NMDHSEM sponsored an FSE
simulating a disaster, the magnitude of which required activation of the FEMA Resource Type I USAR
team (ie, NM-TF1). Response activities were driven by a 4 6-magnitude earthquake and simulated
building collapse within an apartment complex Tetra Tech successfully planned and facilitated the
continuous 48-how FSE conducted in Las Cruces, New
Mexico, in September 2007. The work was conducted to
fulfill USAR Program Office requirements to conduct a
full-scale mobilization and field exercise.

During the FSE, Tetra Tech provided controllers at the
State Emergency Operation Center (EQC), Dona Ana
County/City of Las Cruces EOC, simulated collapse site,
and the off-site Simulation Cell (SIMCELL) A joint
information systermn linked all entities and disseminated
critical communications to the media and public
Following all exercises, Tetrta Tech developed the After
Action Report and Improvement Plans for all completed
exercises tasks.
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2. PROPOSED PROJECT STAFF

Public health is a critical component of the emergency preparedness tramewotk. The current threat posed
by HIN1 has focused attention on the availability and distribution of medications to the public. Tetia Tech
appreciates the time-critical nature of this important SNS and mass dispensing project. We have selected a
team of experienced professionals to serve on the West Virginia Department of Health and Human
Resources COOP and SNS Exercise Team. These highly skilled individuals were selected based upon theit
extensive expetience coupled with their ability to execute work efficiently and cost effectively Tetta Tech
has had great success in retaining exceptionally qualified personnel, we understand that should it become
necessary (for whatever reason) to change one of these key personnel after award of the contract we will fill
these key positions with personnel designated as alternate staff that are qualified and avaitable to assist or
replace the individuals designated as key personnel

Tetra Tech is pleased to be teaming with Security Walls, LLC on this important project. Security Walls
was founded in 2003 by retited FBI Special Agent Juanita Walls Based in Knoxville, Tennessee the
company is recognized by the U S Small Business Administration as an 8-A certified small disadvantaged,
minority and woman owned business. Security Walls provides a broad range of services including Strategic
Planning; Counter Terrorism Technologies; Identification and Tracking of Weapons of Mass Destruction;
Chemical, Biological, and Radiological Threat Asscssment; Physical Protection; Environmental Services;
and Computer Security. Security Walls provides Training and HSEEP compliant Exercise Design and
Development services to clients in both the public and private sectors. Security Walls petsonnel will utilize
their expetience and knowledge of public health preparedness and response opetations to assist in the
development of exercise objectives, the scenario, and injects and will setve as controllers during the COOP
and Functional exercises

Below is a brief biographical sketch for each of the key personnel proposed for this project. Abbreviated
resumes for the Tetra Tech participants, as well as for the Security Walls participants are located in
Attachment B of this proposal.

Richard Gaston, CEM, CFCP, Exercise Director/Project Manager - Mr (Gaston possesses extensive
real-world experience with over 26 years of professional experience and certification spanning emergency
management, public health preparedness, law enforcement, fire protection, and emergency medical
services  Mr. Gaston has attained professional ceitification in both emergency management and business
continuity management. He holds accreditation as a Certified Emergency Manager (CEM) from the
International Association of Emergency Managers and as a Certified Functional Continuity Professional
{CECP} from the Disaster Recovery Institute International (DRII). Mr Gaston’s experience includes
leading on-scene response and EQC operations significant events including Hurricanes Katrina and Rita.
He is an experienced municipal and county emetgency manager and served as the first Emergency
Response Coordinator for Harris County Public Health and Environmental Services in Houston, Texas M.
Gaston was responsible for the development of the initial SNS and mass prophylaxis plan for the 5 million
residents of Houston and Hairis County.

As a consultant Mr. Gaston has served as the project manager on numerous HSEEP compliant SNS exercise
projects for state and local public health clients including the New York State Department of Health, State
of Oregon Department of Human Services, Alabama Department of Public Health, Louisiana Department
of Health and Hospital, New Mexico Department of Health, Westchestet County New York, and
Municipality of Anchorage, Alaska. Mi Gaston most recently managed one of the Nation’s largest
agriculture foreign animal disease (FAD) full-scale exercise programs for the State of New Mexico
Department of Agriculture.  He also recently served as the Project Manager and Exercise Director
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2. PROPOSED PROJECT STAFF

responsible for the successful completion of a state-wide hospital medical evacuation exercise program for
the New Mexico Department of Health, Bureau of Health Emergency Management.

Frank Gallegos, Deputy Project Manager - In the capacity of Deputy Project Manager, Mr. Gallegos
will act as the Quality Control Manager Mr Gallegos is a Master Instructor, HSEEP qualified; U S. Navy
certified in exercise development and has conducted, developed, coordinated and executed exercises on a
multinational level, from full scale naval operations exercises to ural county EMS tabletop response
exercises. Mr. Gallegos has trained hundreds of military and civilian law enforcement personnel throughout
the United States and serves as Deputy Director for the SPSG

Mr. Gallegos specializes in managing and directing highly classified protective programs and security
projects incorporating comprehensive risk based vulnerability assessment and analysis; physical, electronic,
and technical countermeasures audit and evaluation; identification of protection goals and objectives;
physical security planning, design and employment; protective force tactical response strategies;
development of protective standards, plans, procedures, and training to ensure effective physical security
and protection systems for the US Department of Defense, US Army Corps of Engineers/Chemical
Weapons Command, US Coast Guard, State governments, and private sector organizations

Ellery F. Gray, Ph.D., Exercise Developet/Controller - Dr. Gray has a distinguished 30 year career in
public health that began with the U. S Public Health Serves, He served as the Director of Health and
Medical Programs for the Office of Foreign Disaster Assistance. Mr Gray most recently served as the
Director of Emergency Operations for the Florida Department of Health 1In that role he was responsible for
the statewide delivery of disaster response planning, training, and coordination of emergency response
operations M. Gray has extensive experience in the design and implementation of logistics coordination
programs and has exercise design

Douglas W. LeFebvre, Exercise Developer/Controller - Mi. LeFebvie brings over 27 years of public
health experience to the exercise team. He most recently served as the Plans and Training Managet for the
Florida Department of Health Office of Emergency Operations. In that capacity he was responsible for the
development of statewide training and exercise programs and trained over 900 public health officials He
managed the statewide program that was responsible for the development of Strategic National Stockpile
plans for 34 counties Mr. LeFebvre previously served as the Area Emergency Manager for the Veterans
Health Administration’s Emergency Management Strategic Healthcare Group His area of operations
included the states of West Virginia, Tennessee, and Kentucky Mi. LeFebvre also served as a Joint
Regional Medical Planner for the U §. Army Forces Command

Jeffery Phillips, Senior Exercise Controller - Mr. Jeff Phillips will serve as controller and will support the
development of all exercise related documents. He is an experienced emergency manager having directed
state-level preparedness, response and recovery programs for the State of New Mexico. Mr. Phillips was
responsible for developing and maintaining the State’s Emergency Operations Plan, Continuity of
Operations Plan, Continuity of Government (COOP/COG), and hazard specific plans. He developed and
coordinated functional training and exercises with internal and external partners and stakeholders. M
Phillips also directed the State’s response activities through the New Mexico Emergency Operations Centet
(EOC) Developed the standard operating guide and coordinated statewide situational awareness, directed
state assistance and mutual aid Developed and coordinated the State Intrastate Mutual Aid System (IMAS)
and was part of the leadership of the national Emergency Management Assistance Compact (EMAC),
including as Chair in 2005/2006. He also directed the state’s disaster recovery and assistance program as
State Coordinating Officer (SCO) for numerous state and federal disasters.
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Joseph G. Wood, Jr.,, CHMM, PE, Senior Exercise Controller - Mr Wood will function as a senior
exercise controller for this exercise. He has functioned as the project manager and security risk
management process team lead for numerous risk assessments of publically and privately owned facilities,
and government-owned critical infrastructure throughout the United States. Mr Wood is classified as a
“Train the Trainer” in several risk and vulnerability assessment methodologies and he has developed and
trained multiple clients in several project-specific methodologies. He has coordinated large strategic 1isk
management projects involving multiple states, county and maniple jurisdictions Mr. Wood has used and
understands several DHS assessment data evaluation tools His analytical approach to identifying and
evaluating threats and vulnerabilities allows him to contribute and guide the analysis and mitigation
development process in a rigorous, structured, and defensible manner

Rick Umberger, Exercise Controller. Mr Umbetiget, a 20 year veteran retired from the Las Vegas Police
Department He has provided intelligence support and interface with federal, state, and local intelligence
agencies to assist Tetra Tech in Threat Assessments. Mi. Umber has previously served an exercise
controller for a series of tabletop exercises for the New Mexico Department of Health, Bureau of Health
Emergency Management. For this project Mr. Umberger will serve as controller for both the COOP
tabletop and functional exercise.

Mike Schafer, Exercise Controller. Mr. Schafer is currently under the employ of the Las Vegas Police
Department. He is a retired anti-terrorism/force protection agent with the U S. Navy Mr Schafer was on
site evaluator (at the Emergency Operations Center) for full scale exercise conducted at Marine Corp Base
in 29 Palms California in July 2008 and also an evaluator for full scale exercise at Navy Submarine Base,
Kings Bay, Georgia He evaluated policy, procedures, and writing a detailed report that was to be submitted
by Navy Facilities Engineering Service Command. Mr Schafer was also responsible for exercise and
control measures set forth for full scale exercise conducted by Tetia Tech for the New Mexico State
Department of Agriculture. For this project Mr. Schafer will serve as controller for both the COOP tabletop
and fanctional exercise.

John Hill, Exercise Controller. Mr Hill will serve as controller for both the COOP tabletop and functional
exercise for this project He has performed security and vulnerability assessments for infectious agents at
Ft Detrich, Ft Detrich, Maryland. Mr Hill has also performed Threat Assessments for NIH He has acted
as team lead for 8 AFSCP (Air Force Space Command) Installations and 6 ACC (Air Combat Command)
Installations.

The SPSG will also utilize additional personnel from our Chartleston, WV and Atrlington, VA offices to
serve on the exercise team Our support team members will serve as Controllers during the COOP Tabletop
and Functional exercises. Our proposed project team is represented in Figure 2 1: Project Organization
Chart. Biographical information and copies of HSEEP and NIMS certificates for key team members may
be found in Appendix B of this proposal.
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3. TECHNICAL APPROACH
3.1 Project Understanding

Tetra Tech understands that the West Virginia W N

. est Virginia
Department of Health and Human Resources,
Bureau of Public Health, Center for Threat
Preparedness (CTP) intends to initiate an ambitious
exercise progiam involving the West Viiginia
Cities Readiness Initiative (CRI) jurisdictions. The
Charleston CRI is composed of five (5) counties
including Kanawha, Clay, Boone, Putnam, and
Lincoln  Jefferson and Berkeley counties are
included in the Washington-Arlington-Alexandria
CRI/Metropolitan  Statistical Area (MSA) The
West Virginia CRI jurisdictions are home to
approximately 457, 600 residents representing
twenty-five percent (25%) of West Virginia's
population

.- Cities Readiness Initiative (CRI}

Jurisdiction

The Department of Health and Human Resources is
seeking a qualified contractor who is capable of
designing, developing, facilitating, and
documenting a Continuity of Operations (COOP)
tabletop (TTX) exercise and a two-day Strategic
National Stockpile (SNS) and mass prophylaxis functional exercise It is anticipated that the tabletop
exercise will be conducted no later than April 30, 2010 The functional exercise will involve concurrent
activities at nine (9) locations and will be conducted no later than June 30, 2010, The project will conclude
by August 8, 2010 with the delivery of the final After Action Report/Improvement Plan

3.2 Exercise Methodology and CDC/RAND Exercise Metrics

The Tetia Tech Project Manager and Exercise Director will work under and in close cooperation with the
designated DHHR exercise program manager or their designee Tetra Tech will utilize the Homeland
Security Exercise and Evaluation Progiam (HSSEP) methodology to guide the design, development,
delivery, facilitation, and evaluation of this multifaceted exercise program. The use of the HSEEP
promotes the standardization of exercises nationwide while insuring compliance with Federal funding
requirements such as those mandated by the CDC Assistant Secretary for Preparedness and Response
(ASPR) Public Health Emergency Preparedness (PHEP) cooperative agreements. Tetra Tech has utilized
the HSEEP methodology to develop and conduct numerous HSEEP exercise programs for public health
clients.

The Centers for Disease Control and Prevention, Division of Strategic National Stockpile (DSNS) has
adopted the RAND exercise petformance metrics as the framework upon which SNS and dispensing
exercise will be developed and evaluated. SNS Exercises should assess the ability of public health and
supporting agencies to activate the SNS plans including the activation and operation of emergency
operation centers (EOC), Receipt Staging, and Storage (RSS) site(s), and Points of Distribution (POD) and
personnel necessary to support operations at all sites The exercise metrics are designed to assess the
following functional capabilities:
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Staft call down (including paid personnel and volunteers);
o Objectives
*  Calling completion time
» Acknowledgement completion time
= Contact 1ate
e Site activation (EQC, RSS, PODs);
o Objectives
* (Calling completion time
»  Contact rate
= Availability 1ate
o Facility set up (RSS and PODs);
o Objectives
" Setup time
» Completion of jurisdiction checklist
s  Pick-list generation;
o Objectives
* Assessment of needs
* Time required to generate list
e Operation of dispensing sites
o Objectives
= Total throughput per how
*  Mean individual flow rate
= Dispensing accuracy

*  Addressing individuals with special needs

Actual incidents rarely develop or occur as aaticipated in planning documents. Health departments should
be able to demonstrate the capability to implement existing plans and adapt those plans in response o
changing situations Tetra Tech will develop the scenarios and injects for each exercise to test the
assumptions and procedures contained in existing plans in order to encoutage participants to adapt and
change strategy ot tactics in response to simulated situations.

3.3 Project Tasks and Deliverables
Task I: Concept & Objectives (C&O) Meeting

Success of the exercise project is dependent upon clear and open communication between the Tetra Tech
exercise project team and representatives of the DHHR CTP Tetra Tech recognizes that much strategic
exercise planning has occurred and prior SNS exercises have been conducted within the CRI region The
exercise project will begin with the Concept & Objectives meeting. The C&O meeting is intended to
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- 3. TECHNICAL APPROACH

accomplish the foliowing: 1) identify members of the CTP COOP and SNS exercise design team (EDT); 2)
discuss and define concepts and scenarios for both the tabletop and functional exercise: 3) define the
exercise program objectives; 4) define the exercise project schedule; 5) discuss the level of participation of
county health departments and support agencies; and 6) establish dates of the tabletop, functional exercises,
and future planning conferences Tetra Tech will develop a separate C&O paper for both the COOQP
tabletop and two-day functional exercise The C&O papers will clearly define the goal, overall concept and
scenario, and key objectives of each exercise. The C&O paper will also define the toles and responsibilities
of Tetra Tech, CTP personnel, and the other agencies involved in the development of each exercise

Task 1 - Deliverables
T'he tollowing deliverables pertain to each Kick-Off and C&O meeting:

Cootdinate with CTP to schedule the date and location for the C&O meeting;
Identify participants and distribute invitations via email and phone calls;

Dratt the meeting agenda;

Draft and provide attendee roster and sign-in sheets;

Develop appropriate read-ahead materials packet appropriate for each meeting;
Develop presentations, forms, repoits, and other support materials as needed;

Record meeting minutes and dratt reports to document key decisions and EDT activities;

© U kW o —

Develop exercise objectives utilizing the SMART method (simple, measurable, achievable,
realistic, and task oriented); and

9. Dratt and submit a Concepts and Objectives Paper within seven (7) working days after completion
of the Kick-Off and [PC meeting;

Task 2: Exercise Planning Conferences

The HSEEP methodology includes a prescribed series of planning conferences that are utilized to develop
the exercise schedule, scenarios, objectives, documents, and define logistical considerations. A total of six
(6) planning conferences will be conducted for each exercise including 2- Initial Planning Conferences
(IPC), 2- Mid-Term Planning/Master Scenario Event List Conference (MPC/MSEL), and 2- Final Planning
Conferences (FPC) In an effoit to reduce project costs and decrease the impact on CTP personnel
schedules, we recommend conducting certain planning conferences for each exercise on the same day. (i e.
conducting the functional exercise JPC on the same date as the COOP tabletop MPC/MSEL conference)
The following section describes the planning conferences, and associated deliverables, that will be
conducted for both the COOP tabletop and the two-day functional exercises.

Initial Planning Conference (IPC)

The Initial Planning Conference is intended to build upon the C&O meeting. The TPC will provide the EDT
with the forum to comment and expand upon the C&O Paper. The IPC will provide the basis for the
development of the Exercise Plan. During the IPC the EDT will refine the exercise scope, identify the
scenario, agree upon key objectives, identify the participants, determine the exercise location and duration,
and clarify logistical considerations. The key outcome of the TPC will be the Exercise Plan (EXPLAN)

TPC Deliverables
West Virginia Department Of Health and Human Resources
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The following deliverables pertain to the COOP tabletop and functional exercise IPC:

1 Dratt and submit [PC meeting materials to CTP staff for teview and approval two (2} weeks prior
to the conference date.

Draft conference agenda;

Draft and provide attendee roster and sign-in sheet;

Develop and distribute approved read-ahead materials packet appropiiate for each meeting;
Develop presentations, forms, reports, and other support materials as needed;

Record cenference minutes and draft reports to document key decisions and EDT activities; and

Submit TPC summary report, minutes, and attendee sign-in sheets to CTP staff within seven (7)
days of the completion of the MPC/MSEL

8. Develop and submit the diaft Exercise Plan (EXPLAN) to CTP staff within fifteen (15) days of
completion of the IPC

Mid-Term Planning and Master Scenario Event List (MPC/MSEL) Conference

Tetra Tech recommends combining the Mid-Term Planning and Master Scenario Event List conferences for
each exercise into a single planning conference. Combining the two meetings will reduce project cost while
offering added convenience to the CTP EDT members. The exercise design phase continues with the Mid-
Term Planning Conference. The MPC is an important benchmark in the exercise design process. The MPC
will be used to finalize the Exercise Plan, Communications Plan, and Exercise schedule. The Master
Scenario Event List (MSEL) is a crucial exercise document that is critical to the success of both exercises
The MSEL contains the detailed scripted activities that drive the exercise development and play.
Tetra Tech will facilitate the MPC/MSEL Conferences, which will provide a forum for the EDT and key
exercise participants to finalize the exercise objectives. Specific data injects will then be crafted based
upon capabilities and tasks necessary to elicit a response based upon the objectives to be assessed The
exercise sites will be finalized and the participant list confirmed during the MPC/MSEL conference.

MPC/MSEL Conference Deliverables
The following deliverables pertain to the MPC/MSEL Conference task:

1. Submit MPC/MSEL meeting materials to CTP staff for review and approval two (2) weeks prior to
the conference date

Maintain Exercise Design Team participant roster;
Draft conference agenda;

Draft and provide attendee roster and sign-in sheets;

2
3
4
5 Draft and send invitations two-weeks prior to the Conference and reminders via electronic mail;
6 Develop and distribute approved read-ahead materials packet appropriate for each meeting; and

7. Develop presentations, forms, reports, and other support materials as needed.

8. Record meeting minutes and diaft reports to document key decisions and EDT activities;

9 Maintain copies of attendee sign-in sheets; and
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3 TECHNICAL APPROACH

10. Submit MPC/MSEL conference summary report, minutes, and attendee sign-in sheets to CTP statf
within seven (7) days of the completion of the MPC/MSEL conference

Final Planning Conference (FPC)

The exercise design phase laigely concludes with the Final Planning Conference During the FPC the EDT
will finalize the content of the MSEL, review and approve the final draft versions of the exercise documents
including the Situation Manual (SITTMAN), Controller/Evaluator Handbooks, Control Staff Instructions
(CONSIN), MSEL, Exercise Evaluator Guide (EEG), Communications Plan, and Safety Plan. The EDT
will also identify the Simulation Cell (SIMCELL) staffing needs, and finalize fogistical requirements.

FPC Deliverables

The following deliverables pertain to the FPC task:

1. Submit FPC matetials to PTC for review and approval two (2) weeks prior to the conference date;
2. Submit final draft versions of MSEL and EEG;

3. Develop and maintain conference support matetials:

4 Maintain Exercise Design Team participant roster;

5. Draft conference agenda;

6. Draft and provide attendee roster and sign-in sheets;

7 Duaft and send invitations two-weeks prior to the Conference and reminders via electronic mail;
8. Develop and distribute approved read-ahead materials two (2) weeks prior to the conference;

9. Develop presentations, forms, reports, and other support materials as needed;

10 Record meeting minutes and diaft reports to document key decisions and EDT activities;

11 Maintain copies of attendee sign-in sheets; and

12. Submit Conference summary report, minutes, and attendee sign-in sheets to CTP within seven (7)

days of the completion of the FPC.

Task 3: Continuity of Operations Tabletop Exercise

The Continuity of Operation Tabletop Exercise will take place between February 1, 2010 and Apiil 30,
2010. The six (6) hour exercise will include up to seventy five (75) participants and will be conducted at a
site provided by DHHR CTP. Tetra Tech will develop the appropriate HSEEP exercise documents
(described below) and provide an exercise control team composed of emergency preparedness professionals
experienced in exercise facilitation, control, evaluation, and documentation. Based upon the complexity of
the exercise scenario, we propose staffing the following exercise control team positions; Lead Exercise
Facilitator, Assistant Facilitator, and two controllers. The facilitator will guide the participants through the
scenario using a situation manuals and presentation materials A hot wash and controller/evaluator debrief
will be conducted at the conclusion of the tabletop exercise.

Task 3 - Deliverables

The following deliverables pertain to the COOP Tabletop Exercise task:
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Prepare and distribute invitations via email four-weeks and two-weeks prior to the exercise;

Prepare and submit for review by the CTP staff two-weeks prior to the exercise; the Situation
Manual, Exercise Evaluator Guide, evaluation forms, sign-in sheets, and participant evaluation
forms;

Develop and submit the exercise briefing PowerPoint presentation for review two-weeks prior to
the tabletop exercise;

Provide an Exercise Director/Lead Facilitator and an adequate number of control team members to
conduct the tabletop exercise;

Setup the designated site in preparation for the exercise activities;
Conduct Evaluator training prior to the exercise;
Facilitate the tabletop exercise;

Conduct a facilitated Hot Wash and Controller/Evaluator debrief at the conclusion of the tabletop
exercise;

Record and document comments presented during the Hot wash and Controller/Evaluator
debriefings; and

Provide the completed participant evaluation forms and sign-in sheets to the CTP within seven (7)
days of the conclusion of the exercise.

Task 4: Two-Day Functional Exercise

The final phase of the DHHR exercise program will be the delivery of a functional exercise that will occur
between April 1, 2010 and June 30, 2010. The functional exercise will be conducted over a two-day period
and involve concurrent activities at nine (9) sites across the seven (7) CRI counties The functional exercise
will be designed to assess the ability of the participating health departments to accomplish the tasks
necessary to implement SNS inventory management and dispensing procedures in conformance with the
CDC/RAND exercise metrics

Task 4 — Deliverables

The following deliverables pertain to the Functional Exercise task:

1

Prepare and submit for review by the CTP staff two-weeks prior to the exercise; Controller
Handbook/Control Staff Instructions, Exercise Evaluator Guide, evaluation forms, sign-in sheets,
the communication and safety plan, and participant evaluation forms.

Tetra Tech will provide an Exercise Control Team composed of an Exercise Director and nine (9)
Controllers. The Team will provide the framework necessaty to coordinate exercise activities at
cach of the nine (9) exercise sites.

Conduct a facilitated Hot Wash and Controller/Evaluator debrief at the conclusion of the functional
exercise  Exercise participants and controllet/evaluator from disttibuted sites in each count may
participate by conference call or video conferencing if available.

Record and document comments presented during the Hot wash and Controller/Evaluator
debricfings; and

Provide the completed participant evaluation forms and sign-in sheets to the CTP within seven (7)
days of the conclusion of the exercise.
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3. TECHNICAL APPROACH

Task 5: After Action Report/Improvement Plan (AAR/IP)

A player Hot Wash and Controller/Evaluator (C/E) debriefing will be conducted at the conclusion of each
exercise that are intended to capture observations, recommendations, and corrective action measures related
to exercise performance based upon the exercise objectives Tetra Tech will prepare and submit an
individual draft AAR/IP for the COOP tabletop and functional exercises within thirty (30) days of the
conclusion of each exercise. The DHHR CTP will review the draft AAR/IP within ten (10) days of
submission. A comment resolution teleconference will be conducted at the end of the ten day review period
to facilitate changes and revisions to the draft AAR/IP. The final version of the AA/IP delivered to DHHR
within 60 (60) days of conclusion of each exercise play

Task 5 - Deliverables

The following deliverables pertain to the AAR/IP task:

1 Prepare and deliver at minimum five (5) electronic and five (5) printed copies of the preliminatry
draft versions of each After Action Report/ Improvement Plan within 30 days;

2. Participate by teleconference in AAR/IP diaft comment resolution meeting; and

Prepare and deliver at minimum tive (5} electionic and five (5) printed copies of the final versions
of the After Action Report and Improvement Plan within sixty (60) days of conclusion of each
exercise

3.4 Exercise Program Schedule

The schedule described in the RFQ indicates that the Tabletop exercise shall be conducted no later than
April 30, 2010. The Functional exercise shall be conducted n later than June 30, 2010  All project
deliverables must be finalized prior to August 8, 2010. We have developed a proposed project scheduled
based upon the award of contract prior to December 1, 2009, In an effort to conserve project budget and
enhance convenience for the DHHR staff, we recommend conducting planning conferences for the Tabletop
and Functional exercise on the same o1 adjacent dates Planning conference activities will not be combined
into a single meeting Figure 3 I: Proposed Project Schedule represents the key benchmarks and
relationships between concurrent tasks
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Table 3.1: Proposed Project schedule

West Virginia Department of Health and D 249 Jn e Feb 2010 Mar 2040 Apr a0t Kay 2010 Jun 301 20

Human Resources (DHHR)
COOP aﬂd SNS Exercise ngram [kt vt Ko IRl B0t RO B2 R Il o] BT Bt Il T TR 23 R e Rt B I R T o B3GR | &7 T\ I Ihe | TRsE A m

1 | Concept & Qbjectives Meafing |

2 TTX Initial Planaing Conferences —
3 TTX Mid-Term/MSEL Conferences '

4 ™ Final Planning Conferences ' 4

5[ FENifial Planning Conference

] -FE MPCIMSEL Canferance

7 f?-‘EFinaI Planning(_:unference |

3 | COOP Tabletog Exercise N o o : |l'l

3 TbklopErerlse AR 1 ' ’ S e

10 Tw0->[}_ayFuncii_dnélE_xercise : ' o B ,!J

* Functional Exercise AARUP ' _ e

ITTX = Tabletop Exercise FE = Functional Exercise

3.5 Assumptions

Tetra Tech has based this technical proposal and cost proposal upon the following assumptions:

L. Project related meetings and planning conferences will take place at locations provided by DHHR
CTP at no cost to the Tetra Tech

2. DHHR CTP and local health departments will coordinate and provide trained evaluators for the
COOP tabletop and SNS Functional exercises. In the event training is required, Tetra Tech is able
to provide such training, with minimal extra expense

3 DHHR CTP and local health departments will be responsible for costs associated with the
duplication or reproduction of exercise documents.

4 DHHR CTP will provide secure sites for the exercises at no additional cost to Tetra Tech.

DHHR CTP and local health departments will be responsible for the costs associated with
expenditures for refreshments and meals (hospitality services) at the exercise sites

6. Scheduling of COOP and Functional exercise planning conferences will be coordinated to occur on
the same dates reduce travel related expenses
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.. .. 4.COST PROPOSAL

4. COST PROPOSAL

The Tetra Team has carefully reviewed the scope of services as they were described by the RFQ prepared
by DHHR. We have developed the tasks and associated costs that we feel are reasonable and necessary to
complete the proposed project within the abbreviated timeframe. Tetra Tech’s cost for the proposed
services is a fixed price of $196,664 43. This proposal is valid for 90 days from the bid opening date of
October 22, 2009, Our proposal is based upon the assumption that the duration of the project wotk activity
will commence on or about December 1, 2009 and terminate on August 8, 2010. The table below outlines
the overall subtotal pricing per defined deliverable and the overall project total

Project Deliverables Estimated Budget
Deliverable 1: Concept & Objectives Meeting $8,243.97
Deliverable 2: Exercise planning, development, and coordination $8,501.20
Deliverable 3: Planning conferences $40,715.31
Deliverable 4. Design, develop, deliver, and support a tabletop exercise $25,548.96
Deliverable 5: Design, develop, deliver, and support a functional exercise $79,617.57
Deliverable 6: Develop and deliver finalized HSEEP exercise document $19,159.08
Deliverable 7: After Action Report $11,878.34
Total Cost $196,664.43
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RFQNo 2P H 0023~

STATE OF WEST VIRGINIA
Purchasing Division

PURCHASING AFFIDAVIT

VENDOR OWING A DEBT TO THE STATE:
West Virginia Code §5A-3-10a provides that; No contract or renewal of any contract may be awarded by the

state or any of its political subdivisions to any vendor or prospective vendor when the vendor or prospective
vendor or a related party to the vendor or prospective vendor is a debtor and the debt owed Is an amount

greater than one thousand dofiars in the aggregate

PUBLIC IMPROVEMENT CONTRACTS & DRUG-FREE WORKPLACE ACT:

if this is a sdlicitation for a public improvement construction contract, the vendor, by its signature below, affirms
that it has a written plan for a drug-free workplace policy in compliance with Article 1D, Chapter 21 of the West
Virginia Code The vendor must make said affirmation with its bid submission Further, public improvement
construction coniract may not be awarded io a vendor who does not have a written plan for a drug-free
workplace policy in compliance with Article 1D, Chapter 21 of the West Virginia Code and who has not
submitted that plan to the appropriate contracting authority in timely fashion. For a vendor who is a
subcontractor, compliance with Section 5, Article 1D, Chapter 21 of the West Virginia Code may take place

before their work on the public improvement is begun.

ANTITRUST:

In submitting a bid to any agency for the state of West Virginia, the bidder offers and agrees that if the bid is
accepted the bidder wilf convey, sell, assign or transfer fo the state of West Virginia all rights, title and interest
in and to ail causes of action it may now or hereafter acquire under the antitrust laws of the United States and
the state of West Virginia for price fixing and/or unreasonable restraints of trade relating to the particular
commodities or services purchased or acquired by the state of West Virginia Such assignment shall be made
and become effective at the time the purchasing agency tenders the initial payment to the bidder

| certify that this bid is made without prior understanding, agreement, or connection with any corporation, firm,
limited liability company, parthership or person or entity submitting a bid for the same materials, supplies,
equipment or services and is in all respects fair and without collusion or fraud | further certify that { am
authorized to sign the certification on behalf of the bidder or this bid

LICENSING:
Vendors must be licensed and in good standing in accordance with any and all state and local laws and

requirements by any state or local agency of West Virginia, including, but not limited to, the West Virginia
Secretary of State’s Office, the West Virginia Tax Department, West Virginia Insurance Commission, or any
other state agencies or political subdivision Furthermore, the vendor must provide all necessary releases to
obtain information to enable the Director or spending unit to verify that the vendor is licensed and in good

standing with the above enfities

CONFIDENTIALITY:
The vendor agrees that he or she will not disclose to anyone, directly or indirectly, any such personally

identifiable information or other confidential information gained from the agency, unless the individual who is
the subject of the information consents to the disclosure in writing or the disclosure is made pursuant fo the
agency's policies, procedures and rules Vendor further agrees to comply with the Confidentiality Policies and
information Security Accountability Requirements, set forth in hitp:/www state wv us/admin/purchase/privacy/

noticeConfidentiality. pdf

Under penalty of law for false swearing (West Virginia Code §61-5-3}, it is hereby certified that the vendor
affirms and acknowledges the information in this ayvit and is in compliance with the requirements as stated

Vendor's Name: "Tetrg Tech, Inc / ? /

Authorized Signature:
Purchasing Affidavit (Revisa

4

£
_Date: /0// ZZ///Z cfaf;'
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o West Virginia Department Of Health and Human Resources
%,wj Proposal to Provide HSEEP Compliant Exercise Services
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RICHARD P. GASTCN, CEM, CFCP
EXERCISE DIRECTOR AND PROJECT MANAGER

Education/Registrations/Training

® - BS/Emergency Administration and Planning
{Minor-Criminal Justice/University of North Texas

" - Certified Emergency Manager (CEM) International .

* “Association of Emergency Mangers/Since 1994
® . Certified Functional Continuity Professional
- . (CFCP) Disaster Recovery Inst|tute Internat:onail
| #12432/Since 2007
" . Certified Master Peace Off cen'State of
‘Texas/1980 '
® . Certified Law Enforcement Instructor/State of
©Texas/1989;
» - Certified Advanced Firefi ghter/State of Texas/1998
® - Certified Fire Service instructor/State of '
. Texas1993 -
® ‘Hazardous Material Techmcaan HAZWOPERM 991

Special Qualifications

)» Qver 26 years of experience in public safety and -
- emergency preparedness spanning law - '
- enforcement, emergency management, fire
S 'prctectron emergency medical services, and
public health preparedness. :
> '-_Understands the challenges involved in provrd:ng
s sntegrated emergency preparedness and response -
: :.programs based upon natural technolcgrca! and
{- CBRNE-based threats. - :
» . Utilized ICS to manage 5|gn|f cant emergency
L events as on-scene incident commander and as
. an EOC Coordinator
o Expenenced in the development of comprehenswe
" emergency respense and operations. plans in-
-~ :compliance with latest directives of DHS. -
¥» . Developed, facilitated, and evaluated homeland
" - "security exercises that incorporated Homeland
- 'Secunty Exerclse and Evaluatmn Program '
-(HSEEP) methodologies

o Expenenced in the development of Contmmty of -' '

" .Operations/Continuity of Government :
- {COOP/COGYand Business Continuity Plans to
: ‘manage the contmuatton and recovery of essermal
- services.

Selected Relevant HSEEP Exercise Experience

Froject Manager, New York State Department of
Health Strategic National Stockpile (SNS) Exercise
Program 2004-2005. For the New York State
Department of Health (NYSDOH), Mr. Gaston served
as the lead developer and facilitator of the statewide
SNS tabletop and full-scale exercises that involved the
CDC Technical Assistance and Response Unit

(TARU) and the SNS Training, Education, and
Demonstiation (TED) pack The first exercise took
place in New York City/Manhattan, Long Island, and
the State EOC in Albany. ~ Numerous agencies
participated including the NYSDOH, the State Police,
numerous New York City response agencies, and
other supporting agencies from seven counties within
the greater New York City area.

Project Manager and Public Health Analyst, State
of Alabama SNS Exercise Program, 2004-2005. For
the Alabama Department of Public Health, Mr Gaston
served as the lead developer and facilitator for the
Alabama statewide SNS exercise program  The
project invelved an assessment of the State's SNS
plans, policies and procedures The exercise phases
included the review and assessment of emergency
response  plans, development, facilitation, and
devaluation of two tabletop exercises; one functional
exercise; and a full-scale statewide SNS exercise that
incorporated  the  Training, Education, and
Demonstration (TED) package provided by the
Centers for Disease Control and Prevention (CDC)

Senior Public Health Consultant, State of Oregon
SNS Training and Exercise Program 2004-2005,
For the Oregon Department of Human Services, M
Gaston was the project manager responsible for
coordinating the review and assessment of state and
county emergentcy plans to utilize the Centers for
Disease Control Strategic National Stockpile (SNS).
The multi-phased project involved the assessment of
state public health emergency response plans,
development and delivery of regional SNS training
courses to public health and medical officials,
development of exercise scenatios and supporting
materials, and the facilitation and assessment of
statewide functional and full-scale SNS exercises.

Lead Developer and Facilitator, Waestchester
County (White Plains) New York Smallpox
Vaccination Clinic Exercise, 2004. Mr. Gaston was
selected to serve as the lead developer and facilitator
of a public health preparedness exercise program for
Westchester County, New York. The project involved
the review and assessment of emergency response
plans, development and facilitation of an HSEEP
compliant full-scale smallpox vaccination clinic
conducted in White Plains, New Yotk prior o the
2004 Republican National Convention The exercise
was designed to test the County’s ability to provide
Smallpox vaccination to hundreds of simulated
patients with a specified timeframe.
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Exercise Facilitator and Lead Evaluator, Louisiana
Department of Health and Hospitals, 2007, My
Gaston served as an exercise developer and facilitator
for a state-wide public health exercise program
designed to assess the capabilities of state and local
health agencies to respond to a pandemic influenza
event  The project began with the review and
assessment of state and local public health emergency
response plans.  Large tabletop exercises were
conducted in each State’s public health regions. The
project concluded with a day-long functional exercise
at the State Emergency Operation Center in Baton
Rouge, LA Each exercise included participants from
public health, hospitals, local government, volunteer
organizations, and others. Scenarios focused on
hospital surge, continuity of operations, crisis
management, communications, and other issues

Project Manager and Lead Facilitator, State of
New Mexico Department of Health, Continuity of
Operations (COOP) Tabletop Exercise Program,
2008; Mr. Gaston served a the Project Manager and
lead facilitator responsible for conducting two COOP
tabletop exercises within a 3-month period.  The
exercises were designed and conducted to assess the
capability of the New Mexico Department of Health to
implement COOP and telecommuting protocals to
maintain  essentfal  services during  disaster
circumstances.

Exercise Director, New Mexico Department of
Agriculture Full-Scale Foreign Animal Disease
(FAD) Exercise: 2009; M1 Gaston served as the

Exercise Director for the New Mexico Department of

Agriculture full-scale exercise conducted in Playas,
New Mexico The exercise was designed to assess the
ability of state agencies and various NGO and federal
partner agencies to respond to and mitigate a foreign
animal disease outbreak The exercise, involving over
110 responders from twenty-five agencies, was
conducted in a simulated setting over a three-day
petied in May 2009,

Exercise Developer and Facilitator, Municipality of
Anchorage, Alaska Emergency Operation Center
Training and Exercise Program, 2005, Mr Gaston
served as lead exercise developer and facilitator for a
project intended to enhance the preparedness of EQC
teams in the Municipality of Anchotage, Alaska. The
project involved the design, facilitation, and
evaluation of a series of 9 functional exercises
conducted in the Anchorage Emergency Operations
Center.  Exercise scenarios that a major wildfire,
bioterrorism, and an earthquake were designed to

evaluate the ability of EOC team members to utilize
incident management methodologies.

Project Manager and Lead F acilitator, New Mexico
Department of Health, Hospital Evacuation
Tabletop Exercise Program, 2009; Mr Gaston
served as the Project Managet responsible for the
design, development, and facilitation of two Hospital
Evacuation fabletop exercises for the New Mexico
Department of Health Mr Gaston lead an exercise
development team composed of representatives from
the Department of Health and various local hospitals.
The exercise was intended to assess the ability of
hospital personnel to identify the decision process
involved in implementing shelter-in-place, horizontal
and vertical evacuation, and the relocation of patients
and staff to alternate sites, As lead facilitator M
Gaston lead the participants through a fowr hour
exercise that evolved through the introduction of
information in three separate phases. Participants
examined various issues including logistical needs,
alternate care sites, legal agreements, and interactions
with public sector emergency management officials.
The exercises were conducted in Albuquerque and
Roswell, New Mexico the week of J uly 20-24, 2009

National Institute of Health (NIH), Threat and
Risk Assessment Team, Boston University National
Emerging and Infectious Diseases Laboratory
(NEIDL), 2008 — 2009. M. Gaston serves on the
Threat Assessment (TA) and the Risk Assessment
(RA) teams assigned to address concerns associated
with the internal and external breaches of security as
identified by the National Institutes of Health (NIH)
Blue Ribbon Panel to guide its response to judicial
requests as well as comments and concerns voiced by
the local community regarding security considerations
at the NEIDL at Boston University. Specifically, the
TA’s primary objective is to identify and evaluate
credible bounding scenarios that involve the internal
or external breach of the security systems (personnel,
policy, procedure, etc.) that could result in a release or
exposure due to malevolent actions such as a
disgruntled or deranged lab worker spreading an
infectious disease agent in the community, or terrorist
actions against high consequence critical assets at the

facility

National Institutes of Heaith (NIH), Transportation
Vulnerability Assessment, 2008-2009, Mr Gaston
serves on the Transportation Vulnerability Assessment
(TVA) team that is supporting the development of the
Environmental  Impact  Statement for  the
Transportation of Laboratory Personnel Exposed to
Infectious Agents The TVA Team was responsible
for identifying, assessing, and developing mitigation
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measures for security risks associated with each of the
proposed transportation routes between Fort Detrick in
Frederick, Maryland and the NIH Mark O. Hatfield
Clinical research Center located in Bethesda,
Maryland. The TVA team performed a vulnerability
assessment of each route to identify strategic points
that would provide an adversary the advantage in
interdicting a transport vehicle The TVA team also
conducted interviews with representatives of law
enforcement agencies including the FBI, Maryland
State Police, Fort Detrick Directorate of Emergency
Setrvices, Frederick County, and Montgomery County
police to identify resources and known threats.

Regional Planning Project Experience

Project Manager, Portland, Oregon Urban Area
Security Initiative (UASI) Regional Response Plan;
2004-2005. Mr. Gaston managed a team responsible
for drafling the regional emergency response and
resource coordination plans for the Portland, Oregon
UASI  organization. The Portland UASI was
comprised of the City of Portland Office of
Emergency Management and the counties of
Multnomah, Clackamas, Columbia, Washington, and
Clarck (WA). The Regional plan provided the
framework for agencies from various jurisdictions in
both states to coordinate the resources needed to
address large-scale incidents that result in multi-
agency and multi-jurisdictional response

Project Manager, Emergency Operations Plan,
Harris County (Houston), Texas; 2004-2005. Mr.
Gaston managed the revision and upgrade of the
County Emergency Operations Plan to address
deficiencies identified during the region’s response 10
Hurricane Katrina evacuee sheltering and Hurricane
Rita evacuation efforts The new plan incorporated
the National Response Plan format and featured a
customized Universal
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FRANK GALLEGOS, EXW/SW
DEPUTY PROGRAM MANAGER

Education/Registrations/Training

® - BA/Criminal Tustice/New Mexico State
“University =~ -
®. . -DoD Secret Clearance (Actlve/Cmrent))
* DOE. "Q" Clearance (Inactive) * e
m - Federal Bureau of Invesnganon Inﬁagazd R
: '.;(Actwe/Current))
® - Florida Department of Law Enforcemem Seapoxt :
“ - Clearance (Actlve/Current)
* - Cettifications = - -
e ALPHA™ Risk Assessmem Tool -
=7 Carver Assessmient Method RS :
.= Naval - Criminal - Investlganve Serv1ce
Y Vulnerablhty Assessment Team Ieader ok _'
= DoD ' Anti- Terronsm/Force Protectlon
iy "Instructor Levels I, Tf, and 11, R
LR 'Llcensed Secunty Consultant/State of Texas -

Special Qualifications

»i Extensive expenence as protection professmnal '
rcand secunty program manager Lol :
> .Specmhzes in managing and. dlrecung hlghiy
“eclassified. protectlve programs and secuuty
s g_-prOJects incorporating: ' '
S Comprehenswe rlsk—based vu]nerab1hty
' dssessment and analysis: methodologles
.= Physical security planning;
= 'Designand: ‘employment; and :
= Development of protective standards plans
. procedures, and training to: ‘ensure effect;ve
- nue physical securlty and protection systems
P _'-than and military expetience in- AT/counter _
U terrorisme and physwal security.” '
> Certified as Master Instructor by Naval Cnrmnal
i _-*_Investlgatlve Services.. : :
‘» Member - American Assomatlon of Port
- Authorities; Inland Port:and Rivers Termmals L
- Association; Amerlcan Soc1ety f01 Industnal G
-Security International - : :

Selected Relevant Experience

Security Team FLead, US Coast Guard, Sector
Delaware Bay, Strategic Risk Management Pian
{SRMP); February 2008 — present. This Port-Wide
Strategic Risk Management Plan (SRMP) was
developed to build upon and compliment the Area
Maritime Security Plan (AMSP) and the Area
Contingency Plan (ACP) for United States Coast
Guard (USCG) Sector Delaware Bay (Sector) The
SRMP was designed to be a comprehensive stiategy

identifying risks, gaps, vulnerabilities, and mitigation
measures aimed at enhancing maritime domain
awareness and addressing the greater continuum of

secuiity and preparedness for the Sector for the next
five years. The development of the SRMP involved
coordination with multiple state, county and municipal
agencies in the tri-state area, and was coordinated with
the Area Maritime Security Commitiee {AMSC) The
SRMP defined the desired future end state for the
Sector, as well as Sector-wide risk reduction measues
and a forward-looking risk management approach to
accomplish this goal. Client contact: Lisa B, Himber,
Vice President, Maritime Exchange for the Delaware
River and Bay, 215/925-2615

Security Team ILead, USCG-Sectors Lake
Michigan and Lower Mississippi River; January
2608-present, The SRMP was developed (o clearly
define roles, responsibilities, and interdependencies
required to establish forward-looking risk management
approach to ensue non-federal segments of port
community complement and enhance procedural focus
of Sectors’ AMSP and provide organizational
framework for coordination and cooperation between,
and among, USCG, port affiliates, port authority, state
and local agencies, and provide broad policy guidance
and direction for jurisdictions Client contact:
Dierdre McGowan, PhD, Inland Rivers Ports and
Terminals, 316 Board of Trade Place, New Orleans,
Louisiana 70130,phone 504 585 0715,

Security Program Manager, Port Freeport,
Freeport, Texas; March 2004-present. Serving as
security progtam manager for over $56 million of
security-related tasks for Port Freeport. Provided
comprehensive professional consulting for seaport
security Assisted in grant writing, providing Port
Freeport with wins of over $8.6 million Managed
enhancements  to  poit  secwity, including
administration, design, and installation of: fixed and
wireless closed-circuit television system; access and
perimeter conirol systems; emergency
communications; Emergency Incident Management
Center; security lighting; construction of multi-lane
main  entry faciiity; and development and
implementation of explosive detection mitigation
strategies such as sonar Client contact: Rick
Benavidez, Port Freeport, 1001 Navigation Boulevard,
Freeport, Texas 77098, phone 929233 2667, ext
5350,

Anti-Terrorism/Physical Security Analyst, Facility
Security Assessment/Facility Security Plans, Port
of Miami, Florida; April 2006-January 2007
Project incorporated three major tasks First task was
to update current MISA POM Facility Security
Assessment in compliance with 33 CFR 105 for
submission to USCG.  Second task required
comprehensive and over-arching risk based security
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vulnerability assessments tc be performed This
necessitated review of all available information
provided by POM Facility Security Officials
describing POM’s port facilities, identifying and
ranking critical assets and infrastructure, conducting a
consequence analysis, and reviewing and providing
recommendations for updating the existing Facility
Security Plan Final task required Conduct an Analysis
of POM and/or Specific POM Facilities and operations
to Identify and Recommend Opportunities for Waivers
of Statewide Minimum Standards for Seaport Security,
in Compliance with Florida Statute 311 12, Seaport
Security Standards. Client contact: Charles Butler, A
Secure America, Inc, 614 East Highway 50, Suite
305, Clermont, Florida 34711, phone 352 406 8839

National Institutes of Health, Transportation
Vulnerability Assessment, 2008-2009. M: Gallegos
served as Program Manager on the Tramsportation
Vulnerability Assessment (TVA) team that supported
the development of the Environmental Impact
Statement for the Transportation of Laboratory
Personnel Exposed to Infections Agents The TVA
Team was responsible for identifying, assessing, and
developing mitigation measures for security risks
associated with each of the proposed transportation
routes between Fort Detrick in Frederick, Maryland
and the NIH Mark O. Hatfield Clinical research Center
located in Bethesda, Maryland The TVA team
performed a vuinerability assessment of each route to
identify strategic points that would provide an
adversary the advantage in interdicting a transport
vehicle. The TVA team also conducted interviews
with representatives of law enforcement agencies
including the FBI, Maryland State Police, Fort Detrick
Directorate of Emergency Setvices, Frederick County,
and Montgomery County police to identify resources
and known thieats Client Contact: Valerie
Nottingham, Building 13, 2S11, South Drive,
Bethesda, MD, phone 301 496.7775.

Program Manager, Department of Homeland
Security (DHS), National Bio and Agro-Defense
Facility (NBAF), 2608. Mr. Gallegos served as
Program Manager in support of the preparation of a
Environmental Impact Statement and Threat and Risk
Assessment  The project was to evaluate the impacts
associated with the proposed action to site, construct,
and operate a National Bio and Agro-Defense Facility
(NBAF) at one site. The goal of the TRA was to
identify and evaluated the potential security risks (i.c.,
threats, vulnerabilities, and consequences) of the five
candidate sites in order to aid DHS decision makes in
the site selection process.  Client Contact: Dial

Cordy, 49 Osceola Avenue, Jacksonville, FL. 32250,
904 241 8821

Project Manager, Risk Assessment Report for the
National Emerging Infectious Disease Laboratory
(NEIDL) Boston University, United States Army
Corps of Engineers, Mobile District 2008-current.
Mi Frank Gallegos manages the highly complex and
controversial National Institutes of Health (NIH)
pathogen Risk Assessment (RA) to supplement impact
analyses previously completed for the siting,
construction, and operation of the National Emerging
Infectious Diseases Laboratoiies (NEIDL) at the
Boston University Medical Center in Boston,
Massachusetts He assembled, supervises, and directs
the multi-disciplinaty scientific team comprised of
engineers, epidemiologists, medical doctors, risk
analysts, and scientists and coordinates contract and
technical issues on a day-to-day basis with NIH
personnel. The NEIDL has been designed and
constructed to conduct research on an array of
microbial pathogens with an array of differing
infectivity, pathogenicity, and transmissibility that
require biosafety level (BSL)-3 or BSL-4 practices and
containment  Due to litigation regarding health
conceins the NEIDL has not gone opetational The RA
is designed to address the concerns raised in state and
federal courts through the analysis of fourteen
pathogens selected based on their different and
challenging hazard categories  The risk analysis
examings the consequences of an accidental or
malevolent pathogen release at three site locations
representing urban, suburban, and rural environments
In addition he leads Tetta Tech’s Threat Risk
Assessment team of highly uained personnel with the
expertise and clearances to evaluate the probability
and consequences associated with malevolent acts
(e g insider theft and intentional release of pathogens,
internal and external sabotage) To date, this is the
most comprehensive analyses ever conducted for
biosafety facility operations in this country. Client
Contact: Kelly Fennington, NIH, 6705 Rockledge
Center, Bethesda, MD, 301 435 2051
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Ellery F. Gray, Ph.D. (Security Walls)
Senior Exercise Developer/Controller

Ellery Gray has more than 30 years of successful
leadership, ~management and  operational
experience in public  health  designing,
implementing, and refining programs Di Gray’s
cross-cuiting experience in public health includes
delivery of services as a practitionet, program
administrator, exercise design, and trainer. He
has worked in primary care clinics, crisis
intervention programs, immunization progiams
and has been on the cutting edge in designing and
implementing public health programs and
services to address terrorism and the threat of
weapons of mass destruction He has worked at
all levels of public health fiom local community
to international experience with the World Health
Organization.

Dr. Gray has participated as team member and
team leader responsible for the design of tabletop,
functional, and operational Terrorism and
Disaster medical exercises in the US., South
America, and Europe. Globally, he has served as
consultant and logistics coordinator designing
progtams, implementing services, logistics
supply, and subject matter consultation for
tloods, famine, communicable disease outbreaks,
earthquakes and civil strife

Dr. Gray retired from the U.S. Public Health
Service {PHS) with 23 years of Federal service.

His assignments included serving as Director of

Health and Medical Programs for the Office of
Foreign  Disaster ~ Assistance, Agency of

International Development, U S. Department of

State, responsible for designing, planning and
implementing health preparedness and response
programs provided by the US Government in
foreign disaster relief efforts

At the Public Health Service’s Office of
Emergency Preparedness, he was responsible for
national planning and development of emergency
response  systems for catastrophic incidents,
including resources and opetational strategies for
the PHS and National Disaster Medical System
(NDMS). Other assignments at PHS included
developing an emergency response system and
serving as a Mental Health Consultant and

[nstructor in stress management and psychiatric
crisis response for the National Health Service
Corps.

Dr Gray recently retited as Director of
Emergency Operations, Florida Department of
Health. As Director, he was responsible for
statewide disaster and emergency planning,
training, and response coordination. He remains
a qualified Florida Volunteer Firefighter, is a
certified Hazmat Technician and former
Department Chief

Dr. Gray recetved his Ph.D. in Human Seivices
Administration/Social Change from Walden
University, Minneapolis, Minnesota; a MSW in
Social Work fiom Adelphi University, Garden
City, New York; and a B.S. in Education from
the University of Maine at Farmington He has
additional diplomas from Monmouth Academy,
US. Army Medical Service School, and US
Army Intelligence School. He setved on the
taculty of the U.S. Army Command and General
Staff College Dr. Gray is a retired Licensed
Clinical Social Worker in the State of Tennessee.




Douglas W. LeFebvre (Security Walls)
Senior Exercise Developer/Controller

Douglas LeFebvre is an accomplished manager
with 27 years of logistical planning and response
support for contingency operations. He has
extensive  experience in developing and
coordinating medical operations plans for Federal
response resources for local and regional health
care systems. He has managed a statewide
program tasked with the development of 34
Florida county Health Department Strategic
National ~ Stockpile (SNS) plans including
education and execution of a tabletop exercise for
each staff and local partners. He has coordinated
and developed County Health Department
Special Needs Shelter planning and training. He
has served as the Department of Defense (DOD)
Medical Liaison to the Fedetal Emergency
Management Agency duting FRP activations.

Most recently, Mr. LeFebvie served as a Plans
and Training Manager for the Florida Department
of Health’s (DOH) Office of Emergency
Operations, developing and managing the
planning and training progiam for the state He
conducted state and county CEMP ESF 8§ plan
development, training, and exercise activities
associated with natural disaster and bio-terrorism
responses.  He trained or exercised over 900
public health officials in operational response to
Bioterrorism.

Mr LeFebvre served as the Area Emergency
Manager for the Veterans Health
Administration’s  Emergency  Management
Strategic Healthcare Group responsible for
hospital ~ Emergency  Operations  Planning
development, training, and exercises for VHA
hospitals located in Tennessee, Kentucky, and
West Virginia He developed and conducted
local and regional Weapons of Mass Destruction
exercises including local emergency management
and health and medical response partners
During FRP activations for hurricanes in North
Carolina, Florida, and Texas and the devastating
events of September 11, 2001, he served as the
Incident Command System Planning Officer
responsible for coordinating health and medical

support to affected local popuiation and federal
recovery operations

As Joint Regional Medical Planner for the U.S
Army Forces Command at Fort MacPherson,
Georgia, Mri. LeFebvie coordinated the
development of the Atlantic Command Regional
Inter-Continental Medical Operations  Plan
designed to facilitate the medical evacuation of
military casualties from overseas deployments to
U S. medical treatment facilities He developed
and presented staft training to key military and
civilian leadership on the plan’s concept of
operation. He served as the DOD medical liaison
officer to the U.S. Public Health Service Regional
Health Administrator during the 1996 Olympic
Games.  He developed the federal medical
response plan in support of consequence
management activities resulting from a terrorist
incident/event; educated and trained military,
federal, state, and local government leadership on
the plan’s concept of operation.

Mr. LeFebvre has a2 BS. in Law Enforcement
from George Mason University in Fairfax,
Virginia. He continued his education with post
graduate level courses in Finance, Petsonnel, and
Quantitative Research Methods.  Additional
education includes the US. Army Military
Intelligence Basic Cowse, US. Army Aviation
School, U.S Army Medical Department Advance
Course, US Army Aviation Logistics Officer
Course, and the US Army Command and
General Staff College




JEFFREY S. PHILLIPS
SENIOR EXERCISE CONTROLLER

Education/Registrations/Training

= -“Master of Public Admrnrstratlon/SouthWest Texas
' State Unrvers:ty N
-_BA!Economrcs/Adnan College o
~:Certified ICS Instructor A
Certified Exercise Design lnstruc’tor w :
Certified Terrorrsm/Emergency Planning fnstructor'
- FEMA EMI Professional Development Series
. _'Member of National Emergency Management
- Association (NEMA) - . :

Special Qualifications

> Emergency Manager with fifteen years academrc .

.and publ:c and. pnvate sector experlence

- Directed state-level preparedness response and -

: '.f"-'recovery programs for the State of New Mexrco
> = Responsible for the State! 5 Emergency '

p ';_?:_Operatlons Continuity of Operatlons Contrnutty 'of :
: ..Government Hazard and Function Specmc Plans :

> Wrote New. Mexrco Resource Management
- Plan/Annex 3. . :

3 Deveioped and coordrnated functlonal tralnrng and h

>
>
[ exercises with internal. and external stakeholders
D .'.'_Drrected the State’ 5. response through the. New
.. -Mexico: Emergency Operatlons Center (EOC)
B Deveioped the ICS-based standard operatmg
‘guide: s

e Coordmated statewrde s:tuatlonal awareness
~.. direct state assistance .and mutual aid, .

> Developed and coordinated the State Intrastate

Mutual ‘Aid Systern and-was part of the- !eadershrp o

iof. the national Emergency Management
Assrstance Cornpact mcludlng as Chalr m
.+ 2005/2006. B

> _'-_Drrected the: State s drsaster recovery and

" assistance program as State Coordinating Oﬁlcer o

'35-;for numerous state and federal disasters.

>'.'-;_;.-'Volunteer Emergency Manager Los Ranchos de

- Albuquerque, New Mexico

¥ Patticipated in natiohal resouirce typmg and
e :credentialing i |n|t|at|ve W|th NIMS integratron
: Center (2004-2007) '

> : Workmg fam:lrarlty wrth ROSS system NiIVES- S
U RIMS and NIMS—ER!S program and development

" process.

B :tmptemented N!MS 120 Resource Typrng program

.+ format in New Mexico. and nationally through
- EMAC for ‘federal and ‘non-federal’ assets.

Selected Relevant Experience
Emergency Management Consultant

Mi.  Phillips  has  provided Emergency
Management Technical Assistance to the New
Mexico Department of Health for EOP, COOP,
EOCR and DOC programs

Mt . Phillips has provided Agriculture Emergency
Planning Assistance and FEmergency Exercise
Technical Assistance for Livestock Full Scale
Exercise to many New Mexico Counties through
the New Mexico Department of Agriculture

He developed and implemented NIMS/NRF
based preparedness woikshop for all personnel of
the thirteen New Mexico Distiict Courts through
University of New Mexico Judicial Education
Center/Institute of Public Law

Mr  Phillips researched and developed Tiade
Resumption and Resiliency Plan (TRRP) for
Southern Tip of L ake Michigan (Port of Chicago)

New Mexico Department of Homeland
Security and Emergency Management
(NMDHSEM). June 2000-November 2007.

Response and Recovery Bureau Chief;
July 2003-November 2007. Mr Phillips
participated in  statewide inter-disciplinary
Strategic Planning as part of management team.
He was responsible for New Mexico Emergency
Operations Plan (EOP) and completed updates
and re-wiites 2002, 2004 and 2007. Mr. Phillips
Directed state response and recovery operations
and managed the state Emergency
Communications Program  He supervised the
New Mexico Urban Search and Rescue Task
Force. Mr. Phillips provided Emergency
Management Assistance Compact Executive
Task Force 2001 to 2007 - Chair 2005/2006
during Hurricanes Katrina & Rita

Emergency Operations Specialist, Emergency
Operations Bureau; October 2001-July 2003

Mr. Phillips was responsible for emergency
Operations Center (EOC) staff development
through training, exercise, and after-action
review He was also responsible for Emetgency
Operations Plan and Special Operations Group
development for EOC operations and facilitated
inter-agency and inter-jurisdictional preparedness
activities. Mr Phillips served as FOC director
during EOC activation




J. Phillips Continued

Emergency Management Coordinator,
Preparedness, Mitigation, and Training
Bureau; June 2000-October 2001,

Mr. Phillips provided support to local emergency
management programs in ten-county region,
including  emergency  operations  planning,
mitigation, training, and exercising efforts He
also provided administrative and financial
oversight of Federal Emergency Management
Performance Grant State and Local Assistance
program. M. Phillips acted as liaison to Local
Emergency Planning Committees, Voluntary
Organizations Active in Disaster, and other local
working groups and provided special projects
planning, and conducted operations functions at
EOC or in field during emergencies.

New Mexico Department of Health; April 1-
August 31, 2008.

M. Phillips provided technical assistance to the
NMDOH Bureau of Health Emergency
Management on the Department’s Emergency
Operations  Plan, Continuity of Operations,
Emeigency Operations Center Representative and
Department  Operations  Center  Programs.
Evaluated programs and provided direct
assistance in planning and exercises and
recommended program improvements Client
Contact: Dr Mack Sewell, New Mexico
Department of Health, 1190 S. St. Francis D,
Santa Fe, NM 87502, (505) 827-0006,
mack.sewell @state.nm.us

New Mexico Department of Health; March 17-
June 30, 2008, Mr Philips developed and
implemented NIMS/NRF based preparedness
workshop specifically for personnel of the
thitteen New Mexico District Courts. He
delivered ten one day workshops in five regions
of the state to a total of 750 staff  Client
Contact: Pam Lambert, Director, New Mexico
Judicial Education Center, MSCI1 6060, 1
University of New Mexico, Albuquerque, NM
87131-0001, (505) 277-1052, plams@unm.edu.
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JOSEPH G. WOOD, JR., CHMM, P.E.
SENIOR EXERCISE CONTROLLER
Education/Registiations/Training

® . MS/Environmental Engrneermg (Health Physrcs)/ :

o Umversrty of Florida - -

¥ -BS/Envrronmental Engmeenng/Umversrty of

-~ Florida . " _ :

. _PEfI‘ennessee/#lO3675 .

" Trained in multiple Sandia Nalronal Laboratory

- Risk Assessment Methodologies
® . Certified Hazardous Matenals Manager = Master
o Level/#7428/1996

® ' ‘Member of Federa! Bureau of Investrgatron

. Infragard Knoxville Members Alliance -
*®.“U.8. Department of Defense (DoD) "Top Secret"
SN Department of Energy "Q" Clearance (both
o inactive)

Special Qualifications

% Has performed NUmMerous vulnerabrhty

- ‘assessments and recommendéd mtegrated securlty !

e selutions.for- owners of publrciy and prrvately
: owned crrttcal 1nfrastructure (e g ports county-

L prrvate hospltals, schools water treatment plants -
-:.'j_power generation | rnfrastrueture food drstnbutron Bk

io. . centers, etc) :
. Over 20 years envnonmental engmeerrng and
R pro;ect management experrence mcludrng

i and'county owned “and/or controiled critical
“infrastructire and military installations; and

Extensrve'e perrence in progect manacement

- “-subcontract deveIopment and management and
‘business development gy

s “Served as Eastern United States Emergency

i '-Response Team Leader for U.S: Envrronmentai

b -'Protectron Agency, Offlce of Radratron Programs, '_

T/force  protection ‘assessments of federal-'

__Emergency response trarmng, coordrnatron :

Selected Relevant Experience

Project Manager - US Coast Guard, Sector
Delaware Bay, Strategic Risk Management Plan
(SRMP); February 2008 — present. This Port-Wide
Strategic Risk Management Plan (SRMP) was
developed to build upon and compliment the Area
Maritime Security Plan (AMSP} and the Atea
Contingency Plan (ACP) for United States Coast
Guard (USCG) Sector Delaware Bay (Sectoi). The
SRMP was designed to be a comprehensive strategy
identifying risks, gaps, vulnerabilities, and mitigation
measures aimed at enhancing maritime domain

awareness and addressing the greater continuum of
security and preparedness for the Sector for the next
tive years The SRMP defined the desired future end
state for the Sector, as well as Sector-wide risk
reduction measures and a forward-looking risk
management appiroach to accomplish this goal This
contract was recently extended in order to assist the
AMSP as they implement recommendations included
in the SRMP Client contact; Lisa B Himber, Vice
President, Maritime Exchange for the Delawaie River
and Bay, 215/925-2615

Project  Manager, Security,  Swurvivability,
Interoperability Master Plan (SSIMP) General
Services Administration, Miami-Dade County,
Florida; November 2006-January 2007. Served as
Tetra Tech project manager and primary author for
development of SSIMP for Miami-Dade County
General Services Administration in order to establish
goals, policies, and recommendations to ensuse that as
future capital improvement projects are planned,
designed, and implemented, they incotporate a
consistence set of security, survivability and
interoperability goals and principles SSIMP is
anticipated to provide overall plan for management
and development of county’s controlled property
Client contact: Charles Butler, A Secure America,
10080 SE 67th Terrace, Belleview, FL 34420, Office:
352-347-7951, Cellular; 352-406-8839

National Institutes of Health, Risk Analysis {Threat
Assessment); September 2008 - present. M1 Wood
is currently serving as the Threat Assessment (TVA)
team lead supporting the development of the
comprehensive risk assessment for the operation of a
BBS-3 and BSL-4 laboratory in downtown Boston,
MA under contract to the U.S. Army Corps of
Engineers, Mobile District. The TVA Team is
responsible for identifying, assessing, and developing
mitigation measures for security risks associated with
the operation of the lab in downtown Boston
compared to two other sites (suburban and rural sites)
in order to address concerns with previous assessments
and analysis performed by others Ultimate Client
Contact: Kelly T. Fennington, Special Assistant to the
Director, National Institutes of Health, Office of
Biotechnology Activites. 6705 Rockledge Drive, Suite
750, MSC 7985, Bethesda, MD 20892-7985

Senior Security Risk Analyst - Department of
Homeland Defense National Bio and Agro Defense
Facility (NBAF). Led the threat and risk assessment
(TRA) for the proposed Department of Homeland
Secwrity (DHS) project being developed to carry out
basic and applied research, diagnostics, and develop
countermeasures for foreign animal and zoonotic




J. Wood Continued

diseases. The goal of this TRA was to identify and
evaluate the potential security risks (ie, threats,
vuinerabilities, and consequences) of the five
candidate sites in order to aid DHS decision makers in
the site selection process

This TRA summarized the site-specific inteiligence
data pertaining to crime statistics; regional, national,
and international intelligence related to a wide variety
or threats; and data related to site-specific adversary’s
presence and capabilities for each of the candidate
sites  The threats were analyzed and the resulting data
was used to estimate overall 1isks to the critical assets
associated with the proposed NBAF Taiget analysis
was performed using the CARVER methodology, and
the probability of a successful attack being executed
against a given target was estimated Once threat and
target data were integrated, they were applied to the
baseline security system for NBAF as envisioned in
the NBAF Feasibility Study and augmented with
security attributes curtently operational at the Plum
Island Animal Disease Center. Client Contact: Dial
Cordy, 49 Oscecla Avenue, Tacksonville, FI. 32250,
904 241 8821

Exercise Controller, New Mexico Office of
Emergency Management (OEM). As a contracitor to
the New Mexico OEM, provided support during the
design, implementation, and evaluation of a full scale
Urban Search and Rescue (USAR) exercise involving
local, state, Federal, and nongovernmental partners,
The multi-day exercise tested New Mexico's overall
emergency preparedness and identified specific areas
for improvement for preserving life and successfally
implementing the search and rescue capability The
exercise was also designed to test the integration of
tocal resources possessed by Las Cruces/Dofia Ana
County and the OEM’s ability to manage and track the
incident from their perspective at the New Mexico
Emergency Operation Center (NMEQC).
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