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State of West Virginia
Department of Administration
Purchasing Division

2019 Washington Street East
Post Office Box 50130
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RFQ COPY
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BUILDING 13
4720 BRENDA LANE
CHARLESTON, WV

25312 558-2788

02/19/2009
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01 3 0PM

VENDOR AS AUTHORIZATION FOR SHIPMENT, A SECOND COPY
MAILED TO THE PURCHASING DIVISION, AND A THIRD COPY
RETAINED BY THE SPENDING UNIT.
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State of West Virginia Request for ERGE:

Department of Administration  Quiotation FORO9009

Purchasing Division <

2019 Washington Street East DS S O ORRE SRR e R T AT TEN T ORGE
Post Office Box 50130

Charleston, WV 25305-0130 FRANK WHITTAKER
304-558-2316

RFQ COPY
TYPE NAME/ADDRESS HERE DIVISION OF FORESTRY
BUILDING 13
4720 BRENDA LANE
CHARLESTON, WV

25312 558-2788

02/19/2009

BID OPENING DATE:

PURCHASING AT LEAST 30 DAYS IN ADVANCE OF THE EFFECTIVE
DATE OF THE [INCREASE. | ANY TIME THE VENDOR REQUESTS A
PRICE ADJUSTMENT,| THE [PURCHASING DIVISION MAY EITHER
ACCEPT THE PRICE ADJUSTMENT AND AMEND THE CONTRACT
ACCORDINGLY DR REJECT [THE ADUSTMENT IN| ITS ENTIRETY

AND CANCEL THE CONTRACT.

PREFERRED TERMS:
THE PRICES ON THIS CONTRACT ARE TO BE FIRM FOR LIFE

OF THE CONTRACT, AS INDICATED IN THE LIFE

OF CONTRACT [CLAUSE CONTAINED HEREIN, NPT TO EXCEED ONE
{1} YEAR..

NOTICE

A SIGNED BID| MUST| BE SUBMITTED TO:
DEPARTMENT OF ADMINISTRATION
PURCHASING DIVISION

BUILDING 15

2019 WABHINGTON S[TREET, EAST
CHARLESTON, WV 2B305-0130

THE BID SHOULD CONTATIN| THIS INFORMATION ON THE FACE OF
THE ENVELOPE| OR THE BID MAY NOT BE CONBIDERED:

SEALED BID

BUYER: 44

I

Fh{—
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STATE OF WEST VIRGINIA
Purchasing Division

PURCHASING AFFIDAVIT

VENDOR OWING A DEBT TO THE STATE:

West Virginia Code §5A-3-10a provides that: No contract or renewal of any contract may be awarded by the
state or any of its political subdivisions to any vendor or prospective vendor when the vendor or prospective
vendor or a related party to the vendor or prospective vendor is a debtor and the debt owed is an amount
greater than one thousand dollars in the aggregale.

PUBLIC IMPROVEMENT CONTRACTS & DRUG-FREE WORKPLACE ACT:

If this is a solicitation for a public improvement construction contract, the vendor, by its signature below, affirms
that it has a written plan for a drug-free workplace policy in compliance with Article 1D, Chapter 21 of the West
Virginia Code. The vendor must make said affirmation with its bid submission. Further, public improvement
construction contract may not be awarded to a vendor who does not have a written plan for a drug-free
workplace policy in compliance with Article 1D, Chapter 21 of the West Virginia Code and who has not
submitted that plan to the appropriate contracting authority in fimely fashion. For a vendor who is a
subcontractor, compliance with Section 5, Article 1D, Chapter 21 of the West Virginia Code may take place
nefore their work on the public improvement is begun.

ANTITRUST:

ir1 submitting a bid to any agency for the state of West Virginia, the bidder offers and agrees that if the bid is
accepted the bidder will convey, sell, assign or transfer to the state of West Virginia all rights, title and interest
in and to all causes of action it may now or hereafter acquire under the antitrust laws of the United States and
the state of West Virginia for price fixing and/or unreasonable restraints of trade relating to the particular
commodities or services purchased or acquired by the state of West Virginia. Such assignment shall be made
and become effective at the time the purchasing agency tenders the initial payment to the bidder.

i certify that this bid is made without prior understanding, agreement, or connection with any corporation, firm,
limited liability company, parinership or person ot entity submitting a bid for the same materials, supplies,
equipment ot services and is in all respects fair and without collusion or fraud. | further certify that | am
authorized to sign the certification on behalf of the bidder or this bid.

LICENSING:

Vendors must be licensed and in good standing in accordance with any and all state and local laws and
requirements by any state or local agency of West Virginia, including, but not limited to, the West Virginia
Secretary of State’s Office, the West Virginia Tax Department, West Virginia Insurance Commission, or any
other state agencles or polifical subdivision. Furthermore, the vendor must provide alt necessary releases to
obtain information to enable the Director or spending unit to verify that the vendor is licensed and in good
standing with the above entities, :

CONFIDENTIALITY:

The vendor agrees that he or she will not disclose fo anyone, directly or indirectly, any such personally
identifiable information or other confidential information gained from the agency, unless the individual who is
the subject of the information consents fo the disclosure in writing or the disclosure is made pursuant fo the
agency’s policies, procedures and rules. Vendor further agrees to comply with the Confidentiality Policies and
Information Security Accountability Requirements, set forth in hitp:/www.state.wv.us/admin/purchase/privacy/

noticeConfidentiality. pdf.

Under penalty of law for false swearing (West Virginia Code §61-5-3), it is hereby certified that the vendor
affirms and acknowledges the information in this affidavit and is in compliance with the requirements as stated.

Vendor's Name: ?—X ﬁ /‘~—/ .
Authorized Signature: YOV U QC ANSKAS pate: LLATCN D, 50048

Purchasing Affidavit (Revised G1/01/08)
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4.6) The WVDOF reserves the right fo initiate termination of the contract for
unacceptable performance according to specifications, untimely delivery times
on product, or lack of technical support.

4.7) The term of this contract shall be 1 (one) year from the eﬂ'ectivé date,
with up to 2 (two) one-year remewals with the mutual agreement of the
WVDOE and Vendor.

4.8) The WVDOF may reguest a demonstration of the bid program; this
demonstration wilt use either data supplied by the WVDOF or the Vendor, at
the discretion of the WVDOF.

Format of Product Bid Responses

All Vendors should complete the bid response sheets (Sections 7 through 15).
Vendor should mark “YES” or “NO” for full compliance with the
specifications of each paragraph. By marking “yES”, Vendor acknowiedges
that the bid product meeis or exceeds the stated specification, Vendors
veturning only information concerning their bid product, without addressing
the following specifications, may be eliminated from consideration as non-
responsive.

Program-General Specifications
6.1) The program shall be capable of being fully deployed within 60 days of
contract award.

YES A __NO

6.2) The program chall be capable of being run ‘on Windows 2000 or
Windows XP: this does not preclude the use of future Windows operating
systems, including but not Jimited to Vista. .

YES_ A __NO

6.3) The Vendor shall submit & program that can be utilized without being
resident on the laptop, desktop, or tablet.
' YES X NO

6.4) The program shall provide multiple levels of security, enabling the
WVDOF to limit access, review, and approval paths as needed.

YES_X WO

Page 3
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6.5) The program shall be user friendly and require no special knowledge of
computers other than normal user training for either the time and leave request

entry or the report feature areas. _
YES A__NO

6.6) The WVDOF requires & web-based time and leave management program
that is composed of modules for report completion, statistical analysis, and
electronic report distribution, all created by the Vendor. Submissions from
Vendors of a program comprised of various third party modules for the above
functions will not be accepted unless proof of full integration and

functionality is provided. N
YES_A__NO

6.7) The program shall include a built-in help system accessible from within

the program. '
YES_A NO

Report Features

The program must be able to compile cumulative time totals by employee,
work area, and/or work group for a specified time frame (month, quarter, life
of project, etc).

The program must be able to compile cumulative cost totals (utilizing each
employee’s profile) by employee, work area, and/or work group for a
specified time frame (month, quarter, life of project, etc).

The program pust be able to provide a leave balance report by employee,
work area, and/or work group for a specified time frame (month-ending,

quarter-ending, etc).

System Data Collection System.

8.1) The program shall provide a data collection capture method that requires
the user to complete an electronic formatied time sheet and leave request form
which shall be flexible and configurable dependant upon WVDOF needs.

vEs X NO

8.2) The program must be capable of expanding 1o incorporate additional
paper-based forms within the electronic work flow as necessary.

vES A NO

Page 4
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8.3) The program shall provide a mechanism for the completion of a time
sheet ot leave sheet by the WVDOF employee in both an online environment

(Internet) and an offline environment. .
. YES_X__NO

8.4) The program shall include a robust and customizable validation system to
ensure the time sheet or leave sheet is completed accurately by the employee.
These validation rules shall include, but not be limited to, the following:

8.4.1) Field lookup validation - the form capture system should have the

ability to cross-check fields with database values to ensure the correct

values have been entered. '
YES_X NO

8.4.2) Visual indications of mandatory fields still requiring attention.

YES X NO

8.5) The program shall allow a1l business rules (edits, validations) fo be
executed at the employee level in order to permit the employee to correct

observed errors immediately. '
YES X NO

8.6) The program shall permit an employee t0 exit an incomplete report and

return to finalize the report at a later time.
YES_X_NO

8.7) The program shail include descriptive dropdown menus with all codes
for the employee time and leave forms. )
YES_ X NO

8.8) The program shall have the capability to print all completed and
approved reports as needed in PDF, exported to Bxocel, or attached as an e-

mail.

YES_X__NO

8.9) The program shall have integrated employee level security to ensure time
and leave request forms completed by ihe employee can only be modified by
the employee or supervisors within the employee approval path.

YES x NG

System-Electronic Information Management Sexvices

Page 5
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10.

9.1) The program must provide a web-based method for employees,
supervisors, and other authorized personnel to access the time sheet and leave
request forms. This web-based program shall include the ability to view the
reports, approve or reject reporis, and query the program for statistical
analysis. _

YES A__NO

9.2) The program shall include an approval/rejection system which provides
the ability for comments 1o be attached to the previously submitted forms for
employee review. These comments shall automatically be transmitted with

the repoit.
YES_¥__NO

9.3) The program shall be capable of suppotting & minimum. of five-tiered
approval/rejection system for time sheet and leave request forms. The
workflow involving the five-tiered approach will be determined at a later date.

vES A NO

9.4) The program shall include integrated security that requires each employee
to have a unigque profile and will permit subrnission, review, approval, and

query of only those feafures they have been assigned to. _
YES_X__NO

9.5) The employee profile shall include a hourly rate to be utilized in the
report features of the program; this shall be updated only by authorized

admirdistrators. .
YES X __NO

9.6) The program shall support a flexible role-based security system that
allows access to specific functionality to be enabled or disabled by authorized

administrators.
vEs X NO

0.7) The program shall provide a comprehensive report activity {racking
system. The audit log shall frack any activity on a report including viewing,

submitting, rejection, and approvals.
veEs X NO

Additional Specifications

10.1) The program shall provide a flexible and configurable interface which
provides the WVDOF the ability to customize and configure the application to

itg specific needs. '
YES X _NO

Page 6
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12,

10.2) The program shall permit the creation of separate approval paths for

time sheets and leave requests.
YES X NO

10.3) The program shall have the capability of sending automated e-mail
notifications to users/supervisors advising of the need to submit or approve

time sheets and leave requests. _
YES_A__NO

10.4) The program shall permit establishment of leave time accrual rules (see
Section 2) that are automatically applied and will permit each user to view

available time off prior to submitting any request. .
YES_ K NO

10.5) The program shall provide the capability of assigning funds, tasks, or

activities 1o specific resources.
YES_A_NO

10.6)‘1‘}13 program shall permit specific authorized WVDOF personnel the
ability to establish estimates by Fund to Task and monitor actual utilizations

against estimated utilizations.
YES_X NO

10.7) The program shall permit specific users within the WVDOF to modify
any teport by the inclusion or removal of data fields and determine the format

of the report.
YES Y NO

Hardware Requirements

The Vendor shall acknowledge that the uiilization of their submitted web-
based program does not require the purchase of any additional hardware by

the WVDOF. |
YES K __NO

Maintenance

12.1) The Vendor shall acknowledge that there shall be no additional

maintenance fee or technical support fee for their submitted web-based
program, over and above any hid maintenance fee, for the term of the contract.
The maintenance fee to be included in the contract is bid in Number 4 of
Attachment A to this Request for Quotations. No separate reimbursement
shall be made to the Vendor by the WVDOF.

Page 7
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YES X NO

12.2) The Vendor shall provide offsite secure databass storage and back up.

vEs X NO

12.3) The Vendor should specify 2 Vendor Point of Contact for issues with the

performance of the programpg 4 t TU OC 101 U?)KQ o
VENDOR POINT OF CONTACT NAME
419-3771- 598

VENDOR POINT OF CONTACT NUMBER

12.4) The Vendor shall gnarantee an 8 (eight) business hour response time for

issues with the performance of the prograrm. _
YES_X._NO

12.5) Any travel costs incurred for the maintenance of the program must be
factored as part of maintenance fee bid: no separate reimbursement shall be
made 1o the Vendor by the WVDOF.

13.  Confidentiality

The WVDOF may grant Vendor and its employees specific access {0 WVDOF’s
physical facilities, its computer network, systems/applications and equipment and
its information in various oral, written, or electronic forms as required for
implementation of Vendor program. All information -disclosed or provided by
WVDOF will be considered to be Confidential Information regardless of whether it
was provided before or after the date of this agreement ot how it was provided.
Confidential Information will ot include information that:

e Is generally known shout the WVDOF and West Virginia State
Government;

o Is now or subsequently becomes generally available to the public through no
wrongful act of the Vendor;

s The Vendor rightfully bad in its possession prior to the disclosure to the
Vendor by the WVDOF;

o Is independently created by the Vendor without direct or indirect use of the
Confidential Information; ot

o The Vendor rightfully obtains from a third party who has the right to
transfer or disclose it.

Page 8




4.

The Vendor may only disclose the WVDOF's Confidential Information to ifs
employees and agents that have a need to know in relation to work they are
performing under this Purchase Order.

The Vendor will access the WVDOF's and the State of West Virginia's
governmental facilities, computer network, systems/applications, equipment, and
information only after requesting and being granted permission, Vendor must
request permission from the WVDOF’s Project Adminisirator., Upon receiving
permission, Vendor will be instructed as to the limitations of the approved access
and Vendor will not exceed those limitations.

Vendor will only use the information and physical or network accesses approved
by the WVDOF to perform the required services. :

Vendor will limit access to the WVDOF’s Confidential Information, computer
network, systems/applications, and equipment to only those of its employees or
agents that are directly involved in performing the contracted work, Vendor will
inform those employees and agents of their responsibility to not disclose the
information and to protect the permitted accesses from unauthorized uge and will
take all necessary steps to ensure that the terms of this agreement are not violated
by such personnel.

Vendor will keep track of Confidential Information, compufer network,
systems/applications, and equipment 10 which it has been granted access. The
WVDOF may at any time request the return of any or all Confidential Information
or revoke access permissions. Upon completion and acceptance of all work or
upon completion or termination of Confract, Vendor must relinquish all
Confidential Information and access to computer networks, systems/applications,
and equipment of the WVDOF.

Tf Vendor loses or makes unauthorized disclosure of the WVDOF’s Confidential
Information, Vendor will immediately notify the WVDOF’s FProject
Administrator and will fake all necessary steps to retrieve the lost or impropetly
disclosed information. Likewise, if Vendor discovers that their access to the
WYVDOF’s computer network, systems/applications, and equipment has been used
by any unauthorized individual or entity, Vendor will immediately notify the
WVDOF’s Project Administrator and will take all reasonable and necessary steps

to terminate the unauthorized access.
YES A__NO

Cost Summary

On Attachment A, the Vendor should list all costs to be included in this
Agreement. Cost comparisons shall be based on 100 employees, and all costs
shall be annualized.

Page §
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This cost shall include any and all additional training necessary for utilization of
the program. No separate reimbursement will be made to the Vendor for travel,

iraining or other expenses.

15,  Piggybacking

While it is the intention of the WVDOF to procure this system for its own benefit,
it is anticipated that other agencies of the State of West Virginia may be interested
in using this same Request for Quotations as a basis for also procuring the same
system for their benefit.

The Vendor shall stipulate whether they are willing to contract with other State of
West Virginia agencies for the same prices quoted to the WVDOF; this shall have

no bearing on the decision of the WVDOF. _
YES )< NO

Page 10




Program-General Specifications

Tuppas Software constructed a development tool over 20 years ago that designs
tailored, web-based modules combined with thin client technology. A basic framework is
utilized to produce each application in a quick and efficient manor, generally between 8-
8 weeks. For this requested system the program will be completed within 60 days of
contract award.

Because a basic framework tool is used, each application is created to fit individual
clients instead of requiring clients to fit the products. With Tuppas solutions each
module produced has the capability of being structured in a multitude of designs,
providing for the most functionality. In turn all modules are tailored to clients needs
before implementation. All work completed by Tuppas is designed by their programmers
and support staff located within the United States of America. These modules are
custom tailored and not comprise of third party modules.

The thin client technology exploited is web-based with a significant amount of diversity in
its capabilities. Thin client is exceptionally simple to implement and deploy while
including the benefit of being maintained effortiessly. Advantages to thin client include
the capability of being deployed from a central location, eliminating the hassle of
installing a software system on individual computers, desktops or tablets. Additionally,
because of the configuration tool used by Tuppas, software can be upgraded and
changed quickly and in an efficient time manor. With this type of a web-based system
data can be viewed by personnel in real-time format, allowing them to receive live
updates instantly.

With Tuppas Software solutions each application is designed by working directly with
those whom are most closely in contact with the system. Each step of the design
process is discussed with these designated employees allowing them to view the
systems as they are being produced. In addition, the chosen employees will have the
capability of evaluating each production step of the proposed modules as they are being
developed. By working closely with these individuals Tuppas is able to develop the
software to their client’s specific requests allowing for modifications, changes, additions
and depletions to be conducted swiftly. The end product results in a system that is
precisely designed to meet all set forth requirements.

Tuppas prides themselves on the user-friendly accessibility of each piece of software
they produce. Because clients work closely with Tuppas during the development stages
of each system, they have the ability of deciding whether their program exceeds the
computer knowledge capabilities of their staff members, allowing for the program to be
changed accordingly.

Various stages and levels of security can be implemented into any program developed
by Tuppas Software. At the request of the WVDOF the security that would be
implemented into the proposed system will include limiting access, review and approval
paths as necessary. In addition, all permissions can be based upon a user login system
that can be created.

Tuppas has successfully implemented built-in help systems into their modules in the
recent history. These systems can include a multitude of information for the employees
ranging from how to open a document to submitting it for approval. They can include
links to additional information or general instructions on how to complete a form. These
help systems main focus is to answer all possible questions from employees.



Help Example 1, shown below, is an example from an application previously
implemented that included the help button option. Once an employee clicks the “Help”
tab an additional screen would appear. This screen, Help Example 2, gives the
employee instructions on how to complete the process taking place. These screens can
take on various formations, the final decision on the appearance of the screen and
pertinent information will be decided upon by the WVDOF employees working with
Tuppas to implement the system.

Please note that any screens shown within this document were selected for their

particular significance to the requested system. This is by no means a complete
representation of the screens that would be comprised in the WVDOF system.

HELP EXAMPLE 1:
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Report Features

With Tuppas solutions the proposed system will help compile time totals through each
stage of your process. These totals will include time tracking by employee, work area or
work group. We can configure a solution for the WVDOF which collects data manually,
from entry screens (accessed from computer stations or hand held computers) or other
methods such as high speed scanners, PLCs, photo eyes and limit switches. You can
use the system as a manual entry system now and automate time collection in the
future.



Our reporting software application gathers, summarizes and presents data in real time.
The system designed will have the capability of tracking all desired information into the
specified time frames of month, quarter, life of project, etc.

Some examples of tracking include the planning board in Report Features Example 1.
This planning board has the option of choosing an employee (listed in the left column) or
a job (the brightly colored boxes). By choosing either of these the user is capable of
tracking the amount of time an employee is spending on the particular job or the amount
of time a job is taking place (see Report Feature Example 2).

REPORT FEATURES EXAMPLE 1:

: Tuesday Wednesday Thursday Friday Sunda

Nebodist R G | Hiiah Vall

REPORT FEATURES EXAMPLE 2:_
Job Sticker~ | Production History®

Proofreading 1 [8/8/2007 8:00:00 AM

Duraticn

8/8/2007 10:00:00 AMZ

Report Features Example 3 is a further example how Tuppas can track hours worked on
the duration of a job or by an employee. This example shows the start time of the
specific job and the end time once each task was completed.



REPORT FEATURES EXAMPLE 3.
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Tuppas job costing solution gives up to date performance metrics so that the WVDOF
can view collective cost totals by employee, work area or work group. This information
can be easily split into the required categories of month, quarter and life of project.
Additionally, information can be pulled from employee files and complied throughout the
appropriate areas. This system can also be configured for indirect cost allocation across
jobs based on internal allocation methods. Report Features Example 4 shows examples
of possible job costing function screens that could be exploited.




This program will have the ability of tracking all amounts of leave and downtime for
individual employees, work areas and groups by sorting them into categories relevant to
the time frame desired. Report Features Example 5 shows additional examples of how
Tuppas Software can track these hours and changes.

REPORT FEATURES EXAMPLE 5:
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System Data Collection System

Because all of Tuppas Software solutions are configurable to the needs of the clients we
are completely confident in the capability of producing the system data collection
system. As with all aspects of the proposed system, Tuppas will produce the screens
necessary to be flexible and configurable to the WVDOF needs.

8.1- Tuppas can design data entry screens where employees have access o all of the
forms required to process their daily time and sign up for leave. Under this screen
employees can choose the exact form they would like to complete, for example: time
sheets, leave requests, etc. The employee will then have the capability of updating
theses forms immediately. If requested, Tuppas can include a function to allow the
ability to print any necessary forms. System Data Collection Example 1 is an example of
how an employee has the capability of tracking leave time. Please remember this is not
an accurate description of the requested system but rather a representation to show that
Tuppas Software has the capability of performing the requested tasks.



SYSTEM DATA COLLECTION EXAMPLE 1:
Employees . .

_Christiansen

8.2- This tailor designed system will have full capability of expanding and incorporating
any paper-based forms within the electronic work flow. These forms can be
incorporated from sources such as Microsoft Word or Excel or from existing databases.
Each form will have the ability of instantly being viewable or downloadable. Additionally,
functionality can be included within the system to aliow forms to be printed out for
additional usage by the employee.

8.3~ System Data Collection Example 2 is an example of a daily time tracking system
which was developed for the West Virginia State Police to record daily hours. You will
notice there are many options of identifying employees such as by ID, name or area (the
tag for Station on this example). This screen can be designed in a muititude of different
ways. With this specific example the blue area which says type can be changed to say
“work area” or any other combination of wording relevant to the WVDOF and allows for
better tracking of activity. Additionally, the start and end time are evident with the total
amount of hours listed next to this area.

SYSTEM DATA COLLECTION EXAMPLE 2:
Daily Report of Activity ..

“SlGaoAM i  /

RegularDuty ~i|| PH-Road Patrol 111041 AM |[12:41 AM

System Data Collection Example 3 is an additional example of how an employee can
complete a time sheet to record their hours. You will notice the employee name, 1D and
department are evident. In this area there is the option of choosing whether the
employee is currently on leave —‘LeaveStatus”. Additionally under this screen
employees can change their time in and time out (the areas currently labeled “Available



From” and “Available To”). This screen can be adjusted and formatted to a design that
would fit the specific requirements of the WVDOF.

SYSTEM DATA COLLECTION EXAMPLE 3:
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8.4- A validation system to meet the requirements of the WVDOF will be designed to
ensure all employee and leave sheets are completed accurately. For example (8.4.1) if
an employee were to start a shift at 8:00am and entered the time 8:05 am, the system
could cross reference a schedule that was previously placed within the system. From
this point a dialogue box would appear alerting the employee their time was off by five
minutes. Depending on the amount of authority the system allocates to the employee
they can either change the entered time or request management's approval for a
change. Additionally (8.4.2), if an employee does not accurately or completely fill out the
required fields a dialogue box will alert them of any missing criteria allowing them to
correct the fields.

System data collection example 4 is a generic example of an empioyee’s weekly hours.
This form can be made more or less complex in order to meet all requirements of the
WVDOF and allow the employees o view any errors on their timesheets.

SYSTEM DATA COLLECTION EXAMPLE 4:

7 Day Work Period B/5/2009 10:50:22 AM
Wask Lats Bay Hours
24
24 8/9/2008 “ 2
24 6/10/2008 T E]
12
26
26 6/23/2002 M 2.5
26 B/25/2008 o 10
26 ©/26/2008 T 6.5
38 o~ Fotals

8.5- With the Tuppas system various amounts of authority can be given to each
employee, supervisor and administrator. Options are also available of limiting the
amounting or changing the amount of authority administered depending upon the



approval of the WVDOF. With the system Tuppas proposes to produce, all edits and
validations will be executable at the employee level. This, per the request of the
WVDOF, will be to give employees access to correcting observed errors immediately. In
System Data Collection Example 5 notice in the right column where it is labeled
“EnablePBDrag” this is an example of how Tuppas can set up employee authorizations.

8.6- This system will allow employees to save partial data on an uncompleted report with
the option of permitting them to return at a later time to complete. If requested, Tuppas
can place an alert dialogue box to pop up and notify the employee that the report is not
completed. This security measure will help employees who may accidently log out of the
report prematurely.

8.7- System Data Collection Example 6 shows how Tuppas Software can create
dropdown menus which will include any variance of codes for employee time and leave
forms. Each system has the capability of supporting an unlimited number of dropdown
boxes per page.

SYSTEM DATA COLLECTION EXAMPLE 6:
Empl

Web Services

8.8- Tailored programs produced by Tuppas have the capability of extracting information
from excel spreadsheets, emails and PDF files. To complement this ability ali completed
and approved reports located within the WVDOF system will have the capability of being
printed as a PDF, exported to Excel where it can also be printed from or attached as an
email.

8.9- As requested, security standards can be placed upon this system to allow for only
the employee or supervisors to modify any time or leave request forms. As you will view
in System Data Collection Example 7, passwords and user IDs can be implemented to



protect all valuable information. Additionally, only the user and supervisors will be given
this important information and additional restrictions may be placed upon the information
allowing only those with advanced authorization to access the information.

SYSTEM DATA COLLECTION EXAMPLE 7:

System-Electronic Information Management Services

9.1- Tuppas specializes in platforms which are centered on browser based enterprise
integration. Our experience with a diverse amount of client's system and data storage
requirements has compelled us to create systems which can be deployed quickly and
adapt to change rapidly. We have leveraged our model driven architecture and our own
rapid development tool to create platforms which allow us to implement, manage and
maintain fast paced change within an enterprise.

Because each system designed by Tuppas is web-based this allows employees,
supervisors and other authorized personnel to access time sheet and leave request
forms easily. Web-based software will allow complete access from virtuaily any location
at any point in time.

9.2- By working closely with the WVDOF to decide the exact entry screens and
information that will be requested Tuppas will create an approval/rejection system which
will have the ability of attaching comments to any submitted forms for employee review.
When the form is saved or passed to an additional user all comments that were made
will be automatically transferred with the report. System Electronic Information Example
1 shows an example of how comments can be added into the system

SYSTEM ELECTRONIC INFORMATION EXAMPLE 1:

ight Tran. Light Tran.

9.3- Because all of systems designed by Tuppas are specifically created to meet the
requirements of their clients it will be easy to structure a straightforward system that will
support a five-tiered approval/rejection system. By working closely with the WVDOF
Tuppas is confident they will have the ability of creating an approval system that will
support all workflow requests.

9.4- As described in 8.9, a security system can be created which will require a unique
profile to allow access to information. A unique employee approval process may be
designed permitting employees access to only the features they have been assigned to.



System Data Collection Example 3 is an example of some of the security features that
can be implemented into the design of the WVDOF system.

9.5- This employee profile can include any information which the WVDOF feels is
pertinent such as individual employee’s hourly rate. Additionally, access to this system
will be granted only to administrators whom are given authorized access.

9.6- System Data Collection Example 3 shows how the Tuppas Software system has the
capability of enabling or disabling access to authorized administrators only. Specific
access to each system will be decided upon by the administrators of the WVDOF.
Tuppas’ system will have the ability of integrating with existing security systems to
transfer any specific functionality to users.

9.7- Tuppas has experienced much success with developing activity logs. For this
system a comprehensive report will be developed to track any activity placed upon time
and leave reports including viewing, submitting, rejection and approval. System
Electronic Information Example 2 is an example of the screens that can be developed to
create to track this significant information.

SYSTEM ELECTRONIC INFORMATION EXAMPLE 2:
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Additional Specifications

10.1- Tuppas modules are designed specifically for only the functionality required by
their client’s. Confusing fields and excess screens are depleted allowing for empioyees
to utilize the system without confusion. Each module is configured to be a perfect
flexible and configurable fit for the each individual situation.

In addition to their custom tailoring updates to interfaces are completed in separate
layers. This means that technology upgrades can be completed without interfering with
the functionality of the application. Likewise, clients can easily change their interface



without disturbing the underlying technology. This is a huge advantage, eliminating
cumbersome upgrades and outdated software.

10.2- Because each form that is completed may have a different supervisor or
administrator it must be approved from Tuppas will implement various routing paths so
each form can flow through the proper approval process. For example: John Smith will
fill out a time sheet that must go to his supervisor, the proper information will be
contained within John's time sheet and profile so that once the sheet is submitted it will
go directly to his supervisor for approval instead of the accounting department.

10.3- Tuppas software solutions are commonly programmed to send alert emails to the
proper personnel regarding important issues. Typically these alerts simulate a regular
email sent from the WVDOF email system. This system is very dynamic by allowing the
email to say specifically what the organization is requesting or alerting the employee of.
Additionally, if requested, these emails can be sent to the employee and to their

- supervisor alerting both to the incomplete forms. Links can be added within the email
giving the employee the option of immediately clicking on a link and opening the proper
documentation for completion. These emails will automatically send at specific times
and dates which will be predetermined.

10.4- Working with the WVDOF staff a tailored leave tracking system will be developed
based upon accrual rules which are automatically applied to each employees leave
system. This system can be automatically or manually input and will have the capability
of allowing all employees the capability of viewing the amount of time accumulated prior
to completing any leave requests.

Additional Specifications Example 1 is a generalized screen that can be used to allow
employees to view their time off. For this program a more specific screen would be
developed which will list the amount of time that is available for employees before they
complete forms. This screen can additionally state the rules associated with the time off
or any restricted dates.

ADDITIONAL SPECIFICATIONS EXAMPLE 1 ...
Employee Leaves+ Scheduled Availability > Copy Tasks

10.5- Funds, tasks and activities can easily be assigned to the designated specific
resources simply through the system Tuppas would develop by routing the specific
action to the proper area. In Additional Specifications Example 2 Number 1 notice how
on the left side there is the option of choosing “Family”. Then on Number 2 a drop down
box is available for the user to choose exactly where the task is going to be routed to or
designated to.



ADDITIONAL SPECIFICATIONS EXAMPLE 2:
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10.8- Due to the flexibility within Tuppas’ systems the proposed application will have the
ability of offering only authorized WVDOF personnel the option of establishing estimates
by Fund and the ability to Task with and monitor the actual utilizations against the
estimated utilizations. This functionality will be easily implemented into any part of the
system because the framework used allows Tuppas to quickly configure and implement
mission specific applications which are tailored to suit the customer's needs exactly.

10.7- If clients are interested in making modifications to the applications internally,
Tuppas offers training classes so that their clients can use the development tool to make
changes to the software. Additionally, employees can be trained on how to modify
specific reports including adding or removing of data fields and determining the format of
the report.

Hardware Requirements

Because Tuppas software solutions are web-based there are no additional hardware
requirements other than a basic computer system. Web-based solutions use a web
browser to create easy to use, quick to set-up, cost effective solutions that require no
instillation on the client's PC. This type of software is installed on the server and the user
accesses it by using just a browser such as Internet Explorer or an internal Intranet.

Maintenance

12.1- Tuppas here by acknowledges that they will not impose any additional
maintenance fees or technical support fees for the submitted web-based program, over
and above any bid maintenance fee for the term of the contract.



12.2- As requested, Tuppas will host a secure off-site database storage and back up.
There are multiple options available from Tuppas for hosting the application. These
include Tuppas hosting the system at their location or by hosting the application with a
third-party vendor. This can be discussed at a later time with the WVDOF to decide
specifics of where the program will be hosted.

12.3- Vendor Point of Contact:
Paul Tupciauskas — 419.877.5088

12.4- At Tuppas we believe our clients require the best customer service available.
Therefore we will guarantee an eight business hour response time associated with any
issues pertaining to performance of the program.

12 5- All travel costs associated with the maintenance of the program have been
included as part of the maintenance fee bid. Commonly Tuppas will implement afl
changes to the system at their headquarters, assuring a quick turn-around and
implementation of any performance issues or program errors.

Confidentiality

Tuppas will agree to sign any type of a non-disclosure agreement requested by the
WVDOF. Please note that Tuppas has worked with many vendors who require extreme
amounts of confidentiality within their projects. Tuppas will agree to each requirement
set forth with-in the request for proposal including:

« Considering all information disciosed or provided by the WVDOF to be
considered Confidential Information regardless of whether it was provided before
or after the date of this agreement or how it was provided.

« To only disclose the WVDOF’s Confidential Information it Tuppas employees and
agents that have a need to know in relation to work performing under this
purchase order.

o Wil request permission for the WVDOF's Project Administrator to access
WVDOF and State of West Virginia government facilities, computer network,
systems/applications, equipment and information.

» Only use the information and physical or network accesses approved by the
WVDOF to perform the required services

o Limit access to WVDOF’s Confidential Information, computer network,
systems/applications and equipment to only agents and employee’s directly
involved in performing the contracted work. These agents and employee’s will
be informed of their responsibility to not disclose the information and to protect
the permitted accesses for unauthorized use and will take all necessary steps to
ensure that the terms of this agreement are not violated by such personnel.

« To keep track of Confidential Information, computer network,
systems/applications and equipment which access has been granted to.

« Upon completion and acceptance of all work or upon completion or termination of
Contract, Tuppas will relinguish all Confidential Information and access to
computer networks, systems/applications and equipment of the WVDOF.

¢ If Tuppas looses or makes unauthorized disclosure of the WVDOF’'s Confidential
Information, they will immediately notify the WVDOF’s Project Administrator and
will take all necessary steps to retrieve the lost or improperly disclosed
information.



« If Tuppas discovers their access to the WYDOF’s computer network,
systems/applications and equipment has been used by an unauthorized
individual or entity, they will immediately notify the WVDOF’s Project
Administrator and will take all reasonable and necessary steps to terminate the
unauthorized access.

Cost Summary
Please see Attachment A.

Piggybacking

Tuppas Software is willing to contract the exact system designed for the WVDOF to
additional state agencies for the same price quoted with in this Request for Quotation.

Tuppas Software Corporation is currently working with the West Virginia State Police on
an approved system for inventory of evidence tracking and employee time fracking. This
system is very similar to the system proposed by the WVDOF and if requested, Tuppas
will send additional information including pricing related to the modules created for the
West Virginia State Police.
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ATTACHMENT A

BID SPECIFICATIONS FOR WEB-BASED TIME AND LEAVE MANAGEMENT
SYSTEM
WEST VIRGINIA DIVISION OF FORESTRY

Please provide pricing quotes for all components as applicable. The pumber of users is
estimated for comparison purposes only end is not an indication of minimum or
maximuim number of users.

Please annualize priving quotes for Numbers 1 ~ 4 for compatison. purposes. Number 5
will be used only for payment under the Agreement, if applicable.

ANNUAL
COST
1) User License/Service Fees for 100 Users for a 12 month term:
$ 100.00 100 12, 520,000,
FEE PER USER X USERS X MONTHS = YEARLY TOTAL
PER MONTH

2y Hosting fees (if not included as part of #iy

$ ig()g)g ), 0 1 $ ;aagxgo.@@
HOSTING FEE X MONTHS YEARLY TOTAL
PER MONTH

3) One-time Implementation and Training Costs (this should be included as a lump sum

fee, with NO itemization for travel costs included): e
s 100,000,
LUMP S

4) Ongoing system maintenance and support fees — see Section 12.1 for additional
information:

$ j lf 3! QQ(") i2 $ ==
" MAINTENANCE/ X MONTHS YEARLY TOTAL

SUPPORT FEE '

PER MONTH

Page 11
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s [98.00.%
TOTEE' YEARLY

COST (TOTAL OF
NUMBERS 1-4)

5) Cost to add additional users (there should be no minfmum increment when adding
additional users); this will not be part of the bid comparison, but must be included as
part of the contract for payment;

$

FEE PER USER

Page 12
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History

Tuppas Software’s history began as a small company in Northwest, Ohio over 20 years
ago during the advent of personal computers. Founder Paul Tupciauskas became
skilled at developing internal software applications for an assortment of manufacturing
facilities and began producing job tracking and production reporting software.
Tupciauskas developed a RAD (rapid application development) tool which gave him the
ability to quickly and easily build customized interface screens and reports to place into
his programs. Through the experience he gained in the manufacturing industry
Tupciauskas began to build a client base of manufacturers who benefited from his
custom applications.

In 2001, as President and CEQ, Tupciauskas began operating Tuppas as a limited
liability company (LL.C). Shortly thereafter, in 2004, the privately held company became
a corporation which has expanded to producing more than 22 different software
modules. As demand has continued to grow Tuppas’ employee base continues fo grow
each year along with their client base.

Tuppas clients include leading companies such as The Coca-Cola Company,
Campbell’s Soup Company and Marathon Qil. In addition they have produced software
for government agencies such as the Federal Bureau of Prisons and West Virginia State
Police.



Programming Framework Tool

Tuppas has designed a programming framework on top of Microsoft's .Net platform.
This rapid development tool allows for configuration of user specific web-based software
applications in a short time frame. Generally the time frame consists of approximately
six to eight weeks per module, which is significantly more rapid than their competition.

This programming tool gives Tuppas the ability to offer customers the following
advantages over other manufacturing software vendors:

« Each module purchased is designed specifically for each client.
Tuppas modules are designed specifically for only the functionality required by
their client's. Confusing fields and excess screens are depleted allowing for
employees to utilize the system without confusion. Each module is configured to
be a perfect fit for the individual situation giving each client the ability to innovate
and out-perform their competition affordably.

e It's easy to modify.
Whether modifications are completed by Tuppas or the client is trained on how to
complete them on their own, it is no longer a hassle to change the way
manufacturing software works. With this ease, updates and modifications such
as adding fields and changing report layouts can be completed quickly and
effortiessly through the web-based architecture which allows for thin client
anywhere access.

s Your IT staff can modify the software.
If clients are interested in making modifications to the applications internally,
Tuppas offers training/certification classes so that their clients IT personne! can
use the development tool to make changes to the software.

« Add more Tuppas modules to your solution at any time.
With Tuppas companies can begin with only one or two modules and add more
as the company grows and expands. Integration with operating Tuppas moduies
or other data sources is effortiess and can be done at anytime.

« Updates to technology and interfaces are in separate layers.
This means that technology upgrades can be completed (for instance to (dot)
NET) without interfering with the functionality of the application. Likewise, clients
can easily change their interface without disturbing the underlying technoiogy.
This is a huge advantage, eliminating cumbersome upgrades and outdated
software.

s If's scalable.
Tuppas software can grow and change as business needs transform. Since all
systems are browser based, they can easily be extended to multiple locations.
This also means that updates and changes to a multi-location enterprise's
sofiware are quick and easy.



¢ Rapid development.
Through development utilizing a RAD tool Tuppas has the capability of providing
a rapid development cycle. The framework used allows Tuppas to quickly
configure and implement mission specific applications which are tailored to suit
the customer's needs exactly. The RAD tool has the ability to easily execute
changes in features and add functionality to any system once it has been
implemented at the customer’s site.

¢ Affordable pricing.
Since we can configure an application in a matter of weeks instead of months,
we can offer configured software at considerably lower prices than other
configured application providers.

+ Intuitive interfaces.
The intuitive interfaces result in quick training and implementation, as well as
fewer support issues.

+ Capabie of integrating.
Each piece of software developed can be integrated easily with additional
applications or datasets which customers have previously implemented into their
systems and will continue to utilize.

What type of applications does Tuppas develop?

Tuppas Software specializes in a wide variety of systems for companies and agencies of
all sizes. Each system produced is browser-based and can include artificial intelligence
with genetic algorithms. The software manufacture prides itself in producing their top-
selling scheduling and advanced planning applications which are tailored to companies
around the country. In addition to these applications Tuppas produces exceptional
software applications such as production performance tracking, job tracking and quality
management. Other software which is routinely constructed includes statistical quality
control, inventory management systems, business intelligence and training applications.
Tuppas manufactures more advanced applications such as Customer Relationship
Management (CRM), Supply Chain Management (SCM) and Enterprise Resource
Planning (ERP).

Why is Tuppas doing so well?

Each of the expert systems developed by Tuppas allows their clients to achieve
substantial gains in efficiency which in turn translate to bottom line savings. These
savings can ultimately become very significant. Each application is tailored to the clients
needs and is generally less expensive than custom software that is offered through other
vendor’s.

Through our rapid development cycle Tuppas has an advantage over their competition
by rapidly developing and implementing their software. Many custom systems can take
years to develop while Tuppas' systems generally only take a few weeks. Additionally,
clients are offered the ability to train and learn to use the RAD development tool for
themselves. This results in the capability of being able to change their application as
needed.



Made In America

Tuppas Software Corporation prides itseif in manufacturing all of their programs in the
United States of America. Clients can breathe easy when purchasing a system from
Tuppas as each program that is produced will come with a guarantee that it was made
by an American citizen.

Clients will work with programmers, support team members and system analysts that are
located in the United States from the point of inquire into Tuppas products through
design and implementation and through the year of support the follows.

Questions and concerns are answered more in depth and quicker because the
employees of Tuppas will be able to understand their needs with more ease and
implement changes more rapidly.



Tuppas Software Clients
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