November 26, 2007

Department of Administration
Purchasing Division '
Building 15

2019 Washington Street, East
Charleston, WV 25305-0131

Greetings:
Please accept the enclosed request for quotation (PTR 08006), Safety,
Security and Emergency Procedures Plans. (Bid Form #1 — Cost

Proposal and all required forms are contained in Attachment A.)

We have enclosed all information requested under Section 1.4 (Bid
Proposal & Submission); however, as this is an RFQ, we have purposely

kept information to a minimum. - If it would become necessary . to

elaborate, we would welcome the opportunity to provide any additional
information or materials necessary.

We have taken a team approach to this project. Michael R. Noel of
Lazaro & Noel, LLC will be the lead and interface with all Section 5311
or any other Federal Transit Administration recipients designated by the
West Virginia Division of Public Transit in the development and
implementation of a Safety, Security and Emergency Procedures Plan
(SSEPP), including technical assistance and training.

He will be assisted by Patti Swartz of Lazaro & Noel LLC, who will
provide technical assistance, administrative support and be the single
point of contact for coordinating information with all systems involved in
the project.

Lazaro & Noel has significant experience, management and technical
qualifications to carry our this important project. This includes assisting
in the development of the West Virginia SPIDER Handbook,
Development of the SSEPP template included in the SPIDER, extensive
training on the development and implementation of SSEPP models and
most importantly, providing direct and successful implementation of
SSEPP models at comparable systems in other states.

Lazaro & Noel has teamed with Clear View Strategies, a professional
transit consulting firm to assist with this project. Clear View personnel
are operation, communication and information technology experts, who
will assist with SSEPP mode] review, coordination of regional meetings
with local systems, and final SSEPP model development with local
systems. Laurie Andrews has significant experience with safety, as it
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relates to transit operations and coordinating with local emergency
management. Lynn Colosi, Margaret Parone, and Anthony Hickton
(Clear View Strategies LLC) will provide support as needed with SSEPP
develop, coordination of regional emergency management and final
product development. Clear View Strategies has significant experience
coordinating with local emergency management officials and are experts
at logistics and final product development.

It is our opinion that since eleven plans will be developed and
implemented somewhat simultaneously, it would, at times, require the
assistance of a team to handle the complicated logistic of this project.
The other advantage is that this team has worked extensively with all
West Virginia transit systems and could interface well within the wide-
ranging management structures at these systems.

As this letter contains important information, please consider it as a
permanent part of this RFQ response.

Patt1 J. Swartz
Principal

Enclosures
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State of West Virginia Request for [
Depariment of Administration Quotation
Purchasing Division

2019 Washington Street East

Post Office Box 50130

Chatleston, WV 25305-0130

*505092041 814-262-7535
LAZARO & NOEL LLC
136 BERKEY DRIVE

CHUCK BOWMAN
304-558-2157

DIVISION OF PUBLIC TRANSIT

BUILDING 5, ROOM 830

1200 KANAWHA BOULEVARD EAST
CHARLESTON, WV

- 25305-0432 304-558-0428

JOHNSTOWN. PA 15904

B0 OPENING DATE- T 72972007 BIDOPENTNG TIME OTT3I0PM

SEALED BID
BUYER: CB-23

RFQ. NO.: PTR0O8006 | _
BID OPENING |DATE 11/29/2007 =
BID OPENING |TIME:; ' 1:30 PM

PLEASE PROVIDE A |{FAX NUMBER IN CASE IT IS NECESSARY
TO CONTACT YOU REGARDING YOUR BID:

___________ 1R~ 26£ - 1782]

CONTACT PERYON (PLEASHE PRINT CLEARLY) ;

__‘P,QITI d. Swarr=z

*xdxkx  THIS IS THE END OF RFQ PTRCH006 ******x TOTAL:

T T N TR ") /2707

m%tw—,\ X@d} v FEIN" 25-)229 z)féf 3 ADDRESS CHANGES T6 BE NOTED ABOVE
WHEN RESPONDING TO RFQ, INSERT NAME AND ADDRESS IN SPACE ABOVE LABFLED VENDOR'




Request for Quotation
Safety, Security and Emergency Procedures Plans
SSEPP
B RFQ Number: PTR 08006

For West Virginia Division of Public Transit

By
Lazaro & Noel LL.C
136 Berkey Drive, Suite 101
Johnstown, PA 15504
814-262-7535
direction@lazaro-noel.con

deas That Move Pecpls
Teaming with
Clear View Strategies LLC
158 48" Street

Pitisburgh, PA 15201
412-683-3585
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Project Overview

The Lazaro & Noel / Clear View Strategies Team has extensive experience consistent
with this Request for Quotation (PTR 08006), Safety, Security and Emergency
Procedures Plans. This has included the development of the SSEPP template for
West Virginia’s SPIDER Handbook, the development and implementation of SSEPP
models at local transit systems and extensive training on FTA related safety and
security issues. We believe that our team provides the best experience, management,
and technical qualifications necessary to carry out this important contract.

What follows is our response to Section 1.4 (Bid Proposal and Submissions) of the

RFQ.

a. Experience, Management, Technical Qualifications

Michael R. Noel, Lazaro & Noel LLC

19 years direct transit operations
7 years transit training manager
9 years transit training / consulting

Highlights related to this project:

Development of the TransitSCORE, Transit Operator Training Program
Development, as part of a team, of the West Virginia SPIDER Handbook
Development, as part of a team, of the SSEPP model contained in the
West Virginia SPIDER Handbook

Training of all Maryland 5311 projects on SSEPP development
Hands-on training of thousands of bus and paratransit operators in
emergency procedures, including evacuation

National Transit Institute (NTI) safety and security instructor
Developed the Community Transportation Association of America
(CTAA) Safety, Training and Security Review project (training and on-
site reviewer)

Omn-site Safety, Training and Security audits in Maine, Pennsylvania and
Maryland 5311 projects

Patti J. Swartz, Lazaro & Noel LLC

9 years management and developing transit consulting materials

Highlights related to this project:

NIMS certified

Development, as part of team, of the National RTAP STARTS Driver
Safety model

Instructor with PennTRAIN supervisor training program

Development of SSEPP models for Cumberland County, Maryland and
Hazleton, Pennsylvania
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On-site Safety, Training and Security audits in Pennsylvania and
Maryland 5311 projects

Laurie Andrews, Clear View Strategies LLC

24 years direct transit operations
5 years as Assistant and Chief Operating Officer
3 years transit consulting

Highlights related to this project:

Post 9/11 development of safety and security procedures for Port
Authority of Allegheny County

Development, as member of Operations Safety Review Committee,
operator and maintenance fraining and awareness programs to attain
compliance with local, state and federal safety and security policies
Established, as member of Operations Safety Review Committee, the
public transit agency’s role in emergency response planning and
procedures in coordination with County Emergency Management staff

Margaret Parone, Lynn Colosi, Anthony Hickton, Clear View Strategies LLC,
will provide needed assistance with local systems on SSEPP development,
coordinating regional emergency management meetings, local training or other
duties, which may become necessary as a result of this proposal.

The team also has extensive experience with FTA related safety projects,
including:

Safety Training and Security Reviews:

Penquis CAP — The Lynx

262 Harlow Street

PO Box 1162

Bangor, Maine 04402-1162

Marcia Larkin, Transportation Director
207-973-3691
mlarkin(@penquiscap.org

Amtran

3301 Fifth Avenue

Altoona, PA 16602

Eric Wolf, General Manager
814-944-4074

Email: ericwolf{@amtran.org
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Safety and Security Training

PennTRAIN / Pennsylvania Public Transportation Association
Martha Knarr Pierce, Executive Director

Pennsylvania Public Transportation Assoctation (PPTA)

600 North Third Street, Fourth Floor

Harrisburg, PA 17101-1113

717-234-7211

mpierce@ppta.net / www.ppta.net

AT R 1 4 iF Chas

NorthEast Passenger Transportation Association
Carol A. Tally

PO Box 438

Foxboro, MA 02035

Phone: 508-698-0331

membership@nepta.org

Development / Implementation of SSEPP model:

Allegany County Transit
James Stafford, Transit Chief
1000 Lafayette Avenue
Cumberland, MD 21502
301-722-6360

Fax: 301-722-0326
jstafford@allconet.org
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Hazleton Public Transit

Robert Fiume, Director of Transportation
40 N. Church Street

Hazleton, PA 18201

570-459-5414 -
Fax: 570-459-4924
dpshpt@hazletoncity.org

State DOT Safety / Security Training

Maryland Transit Administration
Leonard Howard

6 Saint Paul Street

Baltimore, MD 21202
410-767-0029
Thoward@mtamaryland.com




Virginia Department of Rail and Public Transportation
Darrel Feasel

1313 East Main Street

Suite 300

Richmond, VA 23219

804-786-8089

darrel.feasel.drpt.virginia.gov

The team has the necessary technical qualifications to carry out this project,
including;

il

Reviewing SSEPP drafts from West Virginia 5311 systems or other transit
systems designated by the DPT

Provide both telephone and on-site technical assistance to West Virginia
5311 systems or other transit systems designated by the DPT

Conduct an independent Threat and Vulnerability Assessment to West
Virginia 5311 systems or other transit systems designated by the DPT
Conduct up to 4 regional meetings with transit systems and emergency
management personnel

Conduct up to 11 on-site Safety, Security and Emergency Preparedness
Training Workshops for West Virginia 5311 systems or other transit
systems designated by the DPT

Provide “800” telephone access and email access to all participants
Provide month progress reports to the DPT

Assist the DPT in preparing for safety and security reviews to meet FTA
requirements

To work closely with local systems to develop final SSEPP models
including signed agreements with local emergency responders, call-down
lists and safety and security protocols, including updates

To work closely with the DPT to meet all appropriate time frames
established in the instructions requested in this RFQ

b. Required Forms

All required forms are contained in Attachment A.

¢. Bid Form #1

Bid Form #1 is contained in Attachment A.
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d. Similar or Related Projects

The following two related projects with references were the development
implementation of a customized SSEPP Model:

Allegany County Transit
James Stafford, Transit Chief
1000 Lafayette Avenue
Cumberland, MD 21502
301-722-6360
jstafford@alconet.org

Hazleton Public Transit

Robert Fiume, Director of Transportation

40 N. Church Street

Hazleton, PA 18201

570-459-5414

dpshpt@hazletoncity.org

e. Project Personnel

Michael R. Noel, Principal, Lazaro & Noel LLC
Patti J. Swartz, Principal, Lazaro & Noel LLC
Laurie Andrews, Principal, Clear View Strategies LL.C
Margaret Parone, Principal, Clear View Strategies LL.C
Lynn Colosi, Principal, Clear View Strategies LLC
Anthony Hickton, Clear View Strategies LL.C
Additional information about project personnel is contained in section a.

Experience, Management, Technical Qualifications and Attachment B,
Biographies.
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f. Levels of Effort

All involved with this project will prioritize the work. We have specifically taken
a team approach to ensure that all work with systems in development of
individual SSEPPs will continuously be encouraged. Ms. Swartz’s availability for
technical assistance will be constant throughout the normal workweek,

Professionals Areas of Expertise Levels of Effort
Michael R. Noel Project lead, on-site technical assistance, 40%
Lazaro & Noel training, regional meetings
Patti 1, Swariz Project management and support, technical 40%
o Lazaro & Noeel assistance and SSEPP assessment
Laurie Andrews Support, SSEPP assessment, technical assistance 30%
Clear View Strategies and implementation
Lynn Colosi Local and multi agency coordination and 10%
Clear View Strategies technical assistance
Margaret Parone Coordination, training and meeting assistance 10%
Clear View Strategies
Anthony Hickton General project assistance 10%
Clear View Sirategies

o1
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g. Project Time Line

System SSEPP Development, Review,

Regional Meetings w/ EMR

‘Continued Toch Assist/ Traiming, it | | "
_nmecessa

h. Description of Bidders Work Plan

The work plan has been somewhat detailed in both the cover letter and Section A
(Experience, Management, Technical Qualifications)

The following are the steps the bidder will take to complete this project.

® Contact all 5311 systems to assess where they are in the SSEPP development

process
i ¢ Conduct on-site Threat and Vulnerability Assessment, if not already completed
- ® Develop Top 10 Vulnerabilities and customized protocols, if not already
completed.




¢ Provide telephone and if necessary, on-site technical assistance as the systems
develop their SSEPPs,

* Review draft SSEPPs developed by cach system

¢ Provide technical assistance, including coordinating meetings with local
emergency management to develop agreements, (MOUSs)

® Coordinate regional meetings with emergency responders to explain and clarify
transit’s role in emergency response

® Provide site-specific training to system employees including emergency
procedures, BOLO training, evacuation, etc.

® Complete monthly reports to DPT

®* Provide, as needed, final system SSEPPs

® Conftinue to up date, as determined necessary.

L ki) At LDt

i. Equal Employment Opportunity

Both Lazaro & Noel and Clear View Strategies meet all requirements associated with
Equal Employment Opportunity.

j- Disadvantage Business Enterprise (DBE)

BRI e R

Clear View Strategies LLC is a certified West Virginia DBE

Conclusion:

It is our belief that Lazaro & Noel and Clear View Strategies have the real world
expertise, experience and resources necessary to assist the West Virginia Division
of Public Transit on this most important work. Well-constructed SSEPPs will
result in safer local systems, better trained operators, improved security awareness
and most importantly, a workable relationship with local emergency management
that could save lives. =

Thank you for the opportunity to respond.
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ATTACHMENT A

Bid Form #1
(Cost Proposal)

Bid Form #2
(Certificate of Restrictions on Lobbying)

Bid Form #3
(Debarment, Suspension and Other Responsibility
Matters)

Bid Form #4
(Comptroller General’s Consolidated List)

Bid Form #5
(Vendor’s Certification of Understanding and

Acceptance)

Bid Form #6
(Addendum Acknowledgment)

Employment History Disclosure Statement

Purchasing Affidavit
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Buyer: CB23 .. Page { 13 OPO#PTROBOOS
Spending Unit: Division of Public Transit
Department of Transportation

U

RFQ# PTR08006

BID FORM #1
Cost Proposal

= For all work tasks as outiined in the proposal Base Price: § 109.40 per hour

I EI T B O B

Vendor Name: ZJQZ-ARG % /UOQL) e,

Vendor Address: /3€ gER)(E.\j Dﬂlu £ - efwm 10)
I

Tonnstouwn, FA. 1594

Date: MOUGAAZE‘K 2&, 2007

s %gpmg%

Signature:
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Buyer: CB23 Page _{ %31 po#rTROB008
Spending Unit: Division of Public Transit

Department of Transportation

BID FORM #2 :
CERTIFICATION OF RESTRICTIONS ON LOBBYING

The undersigned [Vendor, Contractor] certifies, to the best of his or her knowledge and belief, that:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of the

undersigned, to any person for influencing or attempting to infiuence an officer or employee of an

agency, a Member of Congress, an officer or empioyee of Congress, or an employee of a

Member of Congress in connection with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federai loan, the entering into of any cooperative agreement,
and the extension, continuation, renewal, amendment, or modification of any Federal contract,

grant, loan, or cooperative agreement.

2, if any funds other than Federal appropriated funds have been paid or will be paid to any person
for making lobbying contacts to an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with
this Federal contract, grant, loan, or cooperative agreement, the undersigned shall complete and

submit Standard Form—LLL, "Disclosure Form to Report Lobbying,” in accordance with its

instructions [as amended by "Government Wide Guidance for New Restrictions on Lobbying," 61

Fed. Reg. 1413 (1/19/96). Note: Language in paragraph (2) herein has been modified in

accordance with Section 10 of the Lobbying Disclosure Act of 1995 (P.L. 104-65, to be codified at

2U.8.C. 1601, et seq.)]

3. The undersigned shall require that the language of this certification be inciuded in the award
documents for all sub-awards at all tiers {including subcontracts, subgrants, and contracts under
grants, loans, and cooperative agreements) and that ail subrecipients shall certify and disclose

accordingly.

This certification is a material representation of fact upon which refiance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for making
or entering into this fransaction imposed by 31, U.S.C. § 1352 (as amended by the Lobbying
Disclosure Act of 1995). Any person who fails to file the required certification shall be subject to a
civil penalty of not less than $10,000 and not more than $100,000 for each such failure. [Note:
Pursuant to 31 U.S.C. § 1352(c)(1 3-(2)(A), any person who makes a prohibited expenditure or
fails to file or amend a required certification or disclosure form shall be subject to a civil penalty of

not less than $10,000 and not more than $100,000 for each such expenditure or failure.]

The Vendor, Z.AZARB ¢ 'UC“‘; HC'. certifies or affirms the truthfulness and accuracy of each
statement of its certification and disclosure, if any. In addition, the Contractor understands and
agrees that the provisions of 31 U.S.C. A 3801, et seq., apply to this certification and disclosure, if

any.
1)2¢ )57 . AN
D% Authorized | Sighjéture =
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Buyer: CB23 Page _{ W3 po#PTROB008
Spending Unit: Division of Public Transit -
Depariment of Transportation =

BID FORM #3

CERTIFICATION OF PRIMARY PARTICIPANT REGARDING
DEBARMENT, SUSPENSION, AND OTHER RESPONSIBILITY MATTERS

The Primary Participant (applicant for an FTA grant or cooperative agreement, or potential
contractor for a major third party contract),

LAz ARo 9 MOQL) LLC. (COMPANY NAME) certifies to
the best of its knowledge and belief, that it and its principals:

T C———

1. Are not presently debarred, suspended, proposed for debarment, declared ineligible,
or voluntarily excluded from covered transactions by any Federal department or
agency;

2. Have not within a three-year period preceding this proposal been convicted of or had

a civil judgment rendered against them for commission of fraud or a criminal offense
in connection with obtaining, attempting to obtain, or performing a public (Federal,
— State or local) transaction or contract under a public transaction; violation of Federal
L or State antitrust statutes or commission of embezzlement, theft, forgery, bribery,
falsification or destruction of records, making false statement, or receiving stolen
property;

f

SEEETE

3. Are not presently indicted for or otherwise criminally or civilly charged by a
government entity (Federal, Sate or local) with commission of any of the offenses
enumerated in paragraph (2) of this certification; and

4. Have not within a three-year period preceding this application/proposal had one or
more public transactions (Federal, State or local) terminated for cause or default.

(If the primary pérticipation (applicant for an FTA grant, or cooperative agreement, or
potential third party contractor) is unable to certify to any statements in this certification, the

participant shall attach an explanation tot his certification.)

THE PRIMARY PARTICIPANT (APPLICANT FOR AN FTA GRANT OR COOPERATIVE
AGREEMENT, OR POTENTIAL CONTRACTOR FOR A MAJOR THIRD PARTY
CONTRACT),

Lari J. Swart= , CERTIFIES OR AFFIRMS

THE TRUTHFULNESS AND ACCURACY OF THE CONTENTS OF THE STATEMENTS
SUBMITTED ON OR WITH THIS CERTIFICATION AND UNDERSTANDS THAT THE
PROVISIONS OF 31 U.8.C. SECTIONS 3801 ET SEQ. ARE APPLICABLE THERETO.

— DY

. M&rﬂhl RIGTANY

Signature and e of Authorized Official T
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Buyer: CB23 Page { "3} po#pTROB00S
Spending Unit: Division of Public Transit
Depariment of Transportation

BID FORM #4

AAZARO ¢ N"EL) LLC. hereby certifies that it 0 1S or X{IS NOT

(check the appropriate box) included on the U.S. Comptroller General’s Consolidated List of

Persons or Firms Currently Debarred for violations of Various Public Contracts Incorporating
Labor Standards Provisions.

Novenger 26, 2067

Dﬁ\%: s ;%M

Authorized Signature ..
v Lo oV N
Title

I\
_ Lrzarod Mees, LLC.

= Company Name
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Buyer: cB23 Page _f )33 PosrTROR008
Spending Unit: Division of Public Transit
Depariment of Transportation

BID FORM #5
VENDOR’S CERIFICATION OF UNDERSTAING AND ACCEPTANCE

The Contractor hereby certifies that all Technical Specifications and Contract Terms and
Conditions have been carefully reviewed, are fully understood and shall be adhered to in the
performance and completion of any contract resulting from this bid.

QUEMERR 2€ 20697

A ized Signature
R ol W N\ 9l \ Y O ‘

" ) azare ¥ Neec, LLC.

Company Name
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Buyer. CB23. Pags PC#PTROB006
Spending Unit: Division of Public Transit
Deparment of Transportation

BID FORM #6
ADDENDUM ACKNOWLEDGMENT

I herby acknowledge receipt of the following checked addendum(s) and have made the
necessary revisions to my proposal, plans and/or specification, etc,

Addendum No.’s

No. 1

No. 2

No.3

No.4

No.5

= I understand that failure to confirm the receipt of the addendum(s) is cause for rejection of bids,

ﬂ If no addendums are issued, please check this box and ign this form.

Signature - Eim E'

LAazars t Moo Lic.
Company

s UA#EER, ZE , Zod7
Date

14
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RFQ No. PTR 08006

I

. 136

State of West Virginia
Department of Administration
Purchasing Division

| EMPLOYMENT HISTORY
| DISCLOSURE STATEMENT

T T

Vendor shall identify any other work, similar or otherwise currently being performed for any agency,
institution, educational facility, city, county, municipality or political subdivision of the State of West
Virginia. The State of West Virginia is concerned that current work could logically prevent the vendor
from responsibly completing the referenced contract.

The state of West Virginia reserves the sole and exclusive right to reject the bid of any vendor when the
state believes any current work could logically prevent the vendor from successfully completing the
bid/contract in question. Failure to provide or disclose the required information listed shall be grounds
for immediate disqualification/canceliation of the contract. '

|
I A

Befow, the vendor shall provide the agency name, effective dates, value, general describﬁon and time
required to fulfill the duties of each contract. :

B 4

Agency Effective : General Time Required

Name Dates Value Description Per Week f
{Jest Um&wq Dr V)sida HA\} 2005 Tawercap Te Vate 5-:&49 7 ANAL\/JJS
OrRegric Taausr  p /78, 2609 1172.574. 65 FPereaxguree Koo'rs Iwmk&)
HAJ 21, : N

Pra 5 SYSY X Lo pLetKa “F RECIMRLI P surs =
jﬂﬁé’?‘ fﬁdzmm Q;wszw HA Rey 20046 Lave ceo 1sT 4 [ 531
- AF Poslic ’EJU‘/S!T Jui 4_&-:;.7 2008 4 35 22, ]0 SvsTER - GSMR'/ ?dﬂ Ds IHQ%

Pread deozs 0 Check here if additional shee,ts are aftached / / '

| certify that the statements made above are true and accurate.

,}%rri J—'SMA.RTZ. ﬂj& Ukrp £C 26,2007

Printed Name ‘ Date

E = Shratire >
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STATE OF WEST VIRGINIA -
Purchasing Division - DG

PURCHASING AFFIDAVIT

West Virginia Code §5A-3-10a states: No contract or renewal of any contract may be awarded by the state or
any of its political subdivisions to any vendor or prospective vendor when the vendor or prospective vendor or
a related party fo the vendor or prospective vendor is a debtor and the debt owed is an amount greater than
one thousand dollars in the aggregate

DEFINITIONS: :

“Debt” means any assessment, premium, penaity, fine, tax or other amount of money owed to the state or any
of its political subdivisions because of a judgment, fine, permit violation, ficense assessment, defaulted
workers’ compensation premium, penalty or other assessment presently delinquent or due and required to be
paid to the state or any of its political subdivisions, including any interest or additional penalties accrued

thereon.

"Debtor” means any individual, corporation, partnership, association, limited liability company or any other form
or business association owing a debt to the state or any of its political subdivisions. “Poliical subdivision”
means any county commission; municipality; county board of education: any instrumentality established by a
county or municipality; any separate corporation or instrumentality established by one or more counties or
municipalities, as permitted by law; or any public body charged by law with the performance of a govemment
function or whose jurisdiction is coextensive with one or more counties or municipalities. “Related party” means
a party, whether an individual, corporation, partnership, association, limited liability company or any other form
or business association or other entity whatsoever, related to any vendor by biood, marriage, ownership or
contract through which the party has a relationship of ownership or other interest with the vendor so that the
party will actually or by effect receive or control a portion of the benefit, profit or other consideration from
performance of a vendor contract with the party receiving an amount that meets or exceed five percent of the
total contract amount.

EXCEPTION: The prohibition of this section does not apply where a vendor has contested any tax
administered pursuant to chapter eleven of this code, workers' compensation premium, permit fee or
environmental fee or assessment and the matter has not become final or where the vendor has entered info a
payment plan or agreement and the vendor is nof in default of any of the provisions of such plan or agreement.

LICENSING: Vendors must be licensed and in good standing in accordance with any and all state and local
laws and requirements by any state or local agency of West Virginia, including, but not limited to, the West
Virginia Secretary of State’s Office, the West Virginia Tax Department, West Virginia insurance Commission,
or any other state agencies or political subdivision. Furthermore, the vendor must provide alil necessary
releases to obtain information to enable the Director or spending unit to verify that the vendor is licensed and in
good standing with the above entities.

CONFIDENTIALITY: The vendor agrees that he or she will not disclose to anyone, directly or indirectly, any
such personally identifiable information or other confidential information gained from the agency, unless the
individual who is the subject of the information consents to the disclosure in writing or the disclosure is made
pursuant to the agency's policies, procedures and rules. Vendors should visit www.state.wv.us/admin/
purchase/privacy for the Notice of Agency Confidentiality Policies.

Under penalty of law for false swearing (West Virginia Code, §61-5-3), it is hereby certified that the vendor
acknowledges the information in this said affidavit and are in compliance with the requirements as stated,

Vendor's Name: AHZ-AQ.Q 9 /U_QJELJ LLC.

Authorized Signature: WW Date: /L/ OVKABAR 24/2 il

Purchasing Affidavit (Revised 06/15/07)
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ATTACHMENT B

BIOGRAPHIES

® Michael R. Noel
® Patti J. Swartz

¢ Lauric Andrews
® Margaret Parone

e Lynn Colosi

B SRR T N

e Anthony Hickton
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Michael R. Noel
Lazaro & Noel LLC
136 Berkey Drive
Suite 101

Johnstown, PA 15904

Phone: 814-262-7535

Fax: 814-266-1782
direction@lazaro-noel.com

EDUCATION

Penn State University Graduate

EXPERIENCE

Lazaro & Noel LLC, Johnstown, PA
1998 — present
Principal

Trainer / Consultant / SSEPP Review &

Development / Policies & Procedures
Review & Development /

PennTRAIN

1993-1999

Manager / Trainer

Training Development / Policy
Development / Coordination

Cambria County Transit Authority
1980-1993

Assistant Manager / Manager / Rural
Division

Coordination /Operations / Labor
Relations / Policy Development

Cambria County Child Development
Center

1974-1977

Transportation Coordinator

A

Lazaro & Noel LL.C

“Providing Direction”

Michael R. Noel, a Principal of Lazaro & Noel LLC, served 16 years in
management at Pennsylvania urban, rural and school-based transportation
systems, dealing with all aspects of operations and safety. For 14 vears, he has
managed the Pennsylvania Transportation Resource and Information Network
(PennTRAIN), a project of the Pennsylvania Transportation Institute at Penn
State and PennDOT. An independent consultant for the last 9 years, Michael
provides leadership, organizational development services, training, and safety
and security consulting throughout the nation. Michael is nationally recognized
in the areas of safety, security, risk management, leadership and organizational
development. He is an instructor for Community Transportation Association of
America, the National Transportation Institute, and PennTRAIN, where he has
developed numerous programs. He was a lead developer of the award-winning
PennSCORE, now TransitSCORE, driver training program. He has served as a
member of the National Rural Transportation Assistance Programs’ Advisory
Committee, various committees of the American Public Transportation
Association, his local transit system Board, and is a founding member of the
Community Transportation Association of America.

PROJECT EXPERIENCE

PennSCORE/TransitSCORE

1999-present — Developer and frainer for the award-winning PennSCORE driver
training program

National RTAP STARTS Driver Safety Model
2007-present — Developed, as a team member, portions of the National RTAP
manuat stilf under revision for national distribution in 2008.

National Transit Institute
2006-present — As adjunct instructor, trains on NTI’s Safety and Security
programs,

Hazleton Public Transit SSEPP Development

2006-2007 — Conducted on-site assessments of Hazleton Public Transit’s
contractors and Threat & Vulnerability review. Documented and developed
recommendations for improvements, hazard protocols, and finalized SSEPP
document,

Altegany County Transit

2003-2006 — Conducted on-site assessments of Allegany County Transit and
Threat & Vulnerability review. Documented and developed recommendations
for improvements, hazard protocols, and finalized SSEPP document.

Maryland Transit Administration

2004-2006 — Provided comprehensive assessment, recommendations and
training to Maryland’s 5311 agencies for efficiency and improvement through
the directive of the Secretary of Transportation.

WYV DPT Spider Revision and Training

2006-As a team member, revised portions of the SPIDER Safety and Security
Manual and SSEPP template and presented the material to WV transportation
systems.
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Patti J. Swartz
Lazaro & Noel LLC
136 Berkey Drive
Suite 101

Johnstown, PA 15904

Phone: 814-262-7535
Fax: 814-266-1782
direction@lazaro-noel.com

EDUCATION

University of Pittsburgh
B.S., Secondary Education; Mathematics,
cum laude

EXPERIENCE

Lazaro & Noel LLC, Johnstown, PA
1998 — present

Principal, Manager

SSEPP Review & Development / Policies
& Procedures Review & Development /
Training Development / Computer
Specialist, Graphics & Web Design

Cambria County Community Action, Ine,
Johnstown, PA

1990-1999

Resource Specialist / Counselor

Educator

1988- 1999

Adult Educator / High Schoot Educator /
Tutor

Lazaro & Noel LL.C

Patti J. Swartz is a Principal of Lazaro & Noel LLC, which provides
training and organizational development services. Ms. Swartz has been
coordinating the services of Lazaro & Noel LLC since 1998, She is
NIMS  certified and provides Safety, Security and Emergency
Preparedness Plan auditing and development, incognito customer
service assessments, drug and alcohol procedures, standard operating
procedures and policy assessments, as well as training and material
development.

Ms. Swartz is familiar with the Federal Transit Administration’s tules
and regulations, as well as ADA regulations and assessment.

PROJECT EXPERIENCE

Hazleton Public Transit SSEPP Development

2006-2007 — Conducted on-site assessments of Hazleton Public
Transit’s contractors and Threat & Vulnerability review. Documented
and developed recommendations for improvements, hazard protocols,
and finalized SSEPP document.

National RTAP STARTS Driver Safety Model
2007-present — Developed, as a team member, portions of the National
RTAP manual still under revision for national distribution in 2008.

Allegany County Transit

2005-2006 — Conducted on-site assessments of Allegany County Transit
and Threat & Vulnerability review. Documented and developed
recommendations for improvements, hazard protocols, and finalized
SSEPP document.

WY DPT Technical Assistance

2005-2007 - Provided technical assistance concerning SSEPP
development to several 5311 transit agencies following the presentation
of revised SPIDER manual.

Maryland Transit Administration
2003-2005 — Provided technical assistance concerning SSEPP
development to several Maryland transit agencies.

Maryland Transit Administration

20035 — Provided all logistics for an MDOT / MTA 3-day conference for
all 5311 Maryland transit agencies (approximately 75 attendees)
through the directive of the Secretary of Transportation.
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EDUCATION

Clarion University of Pennsylvanio
BS Business/Ecanomizs

AFPHIATIONS

Amaricor Public
Tramsporiation Association

Community Tramsportorion
Asgociotion of Ameries

Pennsylvanio Public
Tronsportation Associotion

PREVIOUS EXPERIENCE

Part Authorlty of Allegheny County
19792003

Tresutt Operations /Systenms
implementation/Loboer Hegetictions

Cleor View Sirotegies b certifisd
DEE WEE In Connection, Georgin,

Morth Coroling, Perseyivanie, Texas |

wnd Wast Yirginie

Thear View Swataghes, 100
158 48tk Slrost
Pirtebsurgh, B4 15201

Phone: 412-683-3435

Talh 41 2.408-AFB%

Frwr 412-325-8685
tandrews@eluardawstrateghescon

Ao s B m
TEgmer Gl Py

Bumskary Hnse
Losrle Bog over 37 yeors sxperience s pubile ransportatlon
operstlon: and p o Inchecing o 24 peur cosaer ot Pust Autharlry of
Adlegheny Coundy eulminoting as Cldef Opasntiorg OFfeer, Har goeoy of
wxperitg Incode scheduling, wereles ol ey, swstains aplemenioilon
bstinads protens vodiew dnd folior segotiofone, Lowle's extenive
wxperience ot o seaatitioner i publile tronclt epable her to provide cfieni
with mroacties] soluifors ond implemeniable sirategie

PROJECY EXPFERIENCE

- VTA Droanizaniong Bevisw
- Adigust 20086 o March 2007, Valley Tramporiation Auberdry, Bas Joss, TA

A subsantractor fo Karen Setlon Conslsing sl The Moy Croup, rendus
pisvair of Crperations division ond paretrarnlt, serdce plomdag, contracied
servioes o aendance proegroms. Docunet cursest sovdiians and provids
ameslysl and recoimmdndotions far Tnpravaement,

VTA CGuoamizavion Teansroamatoon [8pLEMENTATION
Havy 2007 $o Pressnt, Volley Teanspurtotion Authavlty, San Jee U8

Az subcantrocior to Kuren Antlon Consuliieg, peovide guidones and

sssidanes by VIA senlor menagament staff trsegh fe boplamenioiion of the
recommendution provided b the Qrgonkrationst Review. Weork with Thisf
Operating Offlear 1o reorgonies dividon and develop budaets, gouls and
obsjpctives. Bodly with lebsy negefiation srategies in suppoet of
Yroneformation phas, review porairoit operations cnd othesr conmraoisd
sorvices ond develop sirategy for woteriols monagement Tonetlons,

Trounorosy PLABNING, Cossuining & Paosect
FEAHAGERINT

 June 2006 to May 2013, Alteons Metro Tromil [AATRAR)

Project mansger for multhvear projed, teading the offost to perform o
needs anclysls, bulnes proces revisw und develop sirategle plon fur
technodegy vpgredes, inplementation and tegrafon. Develsp omd
lenglement procsss ¢ e Boy cends hewmalling, payrsll processlsg amd
medrtenanee Wanlory,

: MABRKETING AND PROFESSICHAL SE8VICES

Wy 2007 to Devenber 2007, Grevmbore Tronsh Avtierity

Frovide varlous consuitiag servicey to imprave operations ood Imoge of fhe
tresslt outharhy beludings reviewing ond revisliig peratrenl policles and
provesses; teviawing of dufe collection and reporting, osubpeing pararensi
Fore struciuee; ond ossisting T development of new service nithatives,

QAKLAND TRANSPORTATION STUOY-PRASE I8 Puass
Al 2003 1o December 2008 May 2004 fo Prassad

Adtagheny Conferenss on Community Development

A aub-considaent fo Trams Anocatey, analrze wallfansdal translt aptons for
Drokland corvidor, thivd lorgest raffc penarster In Pomswylvonta, develes
sarvien plons snd profect caplial sad aperating costs. Phase B, o sontinsatien
of wark from Phase | Inclodes in depih riderdidp profeciion wmad mora
deteted cosf models,

Hazievos Puslic Yaansit-Bours Restruciuning

Iuly 2005  June 2006, Cy of Hazleion, Pamwiy beania

Condusied onolyiis amd developed mew reutlngs oo schedules based an
seicwy cermadly dewelopresed oo traved potterny, huproved seovies and
wecessibitiey reseiting b amvel aperaling sow sovlags of 200K
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EDUCATION

Slippery Bock University of
Fannsylvanio, BA, Communivefions

Groduate Studies, Conmmmications,
Penn Stote Universdty

AFFILIATIONS

Aanerizos Public
Trompaortotion Asseration

Pannsybvania Peblic
Transportotion Assodothon

Comemunity Tronspartation
Asssdiotion of America

T. Howord Poundotion Board of
Direciors, 1993-2002
PREVIOUS EXPERIENCE
Soteliite Broodonsting wsnd

Communivations Assodeation,
1985 2003

led communicotions, markefing,
media relations and event planning
depacimants

Clear View Strotegies s certified
DBE/WBE In Connectiout, Georgia,
North Caroling, Ohin, Persnsylvanie,
Tonos ond West Virginia

Chear Yiew Strategles, L1
158 48t Swest
Blmsbuegh, B4 15203

Pheme: 4156833585

Calle F24dt 2nadB0

Fav: 412-325-8484

mparsne [Rdsardwitratagioncom

i
o

Bummany

By Favene b o cormmpizotions sxaclive with 304 weors of pupasisnee ged
expariie Iy gnisketing, medls and svert mﬁmgﬁm ebuding o shrong
Higtary of Fnanclol, persorrad wnd profect management. She spent 17 yeor
weith o lelecommunications public palicy group in Washington, DU sed led the
crganbaatian’s marketing and comamuasioafions ooilvitles.

FROJECT EXPERIENCE

VTA Oreasizarional Revisw

Augrest 2006 to Maveh 2007, Valley Tromsportation Autheelty, Son Jose, T4
Az subs-conmitant fo Eoren Antlen Comultheg, sespensible for conducting on
veganbrationad ond functioonl review snd suessment of e Mourketing &

 Pubile Affulrs Division along with speciile analysis of Medle Relafions and

Logkomar Sarvies.

VYTA OroAMIZATIONAL TRANSFORMATION

IMPLEMENTATION

Moy 2007 1o Pregest, Vallay %wa@aﬁﬁ?im Authoriy, San Jose CA

As sub-conitant b Karen Antlon Consuliing, provide guldones and
wsshitense to VA senlor manogerment a5 thrnugh the Implemsatotion of the
secoandndations From he srgunizotonnt raview, Al s the devalopeen
of an Externol Affair group, develop job deserlption und requirsments for
Chie? lavel poshiion and vl droughour selection provess, Weork with VTA
senior mothethg ol fo recrgapies taff and Bmetians to bedter coordigs
with ageney misdon and goals

MAarKEHNG SERVICES

Fhay 2006 o June 200V, Greensbore Teansll Aoty

Frojuct manager charged with beading the development of merketing,
adveribiing and sommanicefions plon for MEAT-Higher Education Areg
Trongit. Tids thees peor THMAD demonsdration nrejest I providing
sosrdinated arnl service Yo 7 calleges and undvardittes within the Tity »f
Grastbore and Gullferd Couty, MO Cther work awociated with this
project bwludes developihg pavalrormlt pubilfis polley, Sromponation
aivoey and o dwlos dder marketig program,

MagueTing PROGRAM DEVELOPMENT

Mgy 2008 - Prosent, Weat Virglele Deparimens of Tranuportoatiog

Az o subcossultant fo Luzars & Moel, UG, developing murketing compabyn
inehading customer Information imoteriol cud medla ralothons vivateging for
roret and small franst systeme Sroushout Wit Vinginie,

Mapwering Barrens

Hovember 2006, West Virgite Deparfmant of Transperiation

Daveloped ond delivered & Vs doy marketing worlshop for rami
professionals spoimored by the Waeat Virginla Daportment of Tramportafion,
Pubilic Troml Division, which sovered agency’s murdketing needy, sratagies
tind implementation of sidendlp compalans.
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EDUCATION

St Franch University
A Indusiviol Relotions

Buquasns Unbrersity
BA Journaliem/Communizations

AFFILIATIONS

Amerioan Public
Tronsportafion Asseclotion

Commnity Tronsporiotion
Assodotion of Amerizo

Eronomic Development Resource
Panal, Allegheny County

Pennsyhada Pobliz
Transporfofion Assodafion

West Virginia Publie Tromporration

Fasociation
FREVIOUS EXPERIENCE

VRS Corporotion 2003-2004
Business Devalopment Director

Fort Authority of Allegheny Courty
19892003
Business DevelopmentMarketing)
Cparntions

Clear View Strategies s ceriified
DBE/WBE in Connecticut, Georglo,
Marth Coroling, Ohlo, Permsylvanio,
Texos ond West Virgiala

Chear View Strodegies, LIC
158 48t Straet
Pitshurgh, PA 15207

Fhowre: 41 2-883.-3684

Cell 412-443-1744

Fazs 4123258586
eclesificlesrdiewstrattegloscom

SUMMARY B
Lynr's cradentinds in the fiold of publle munporiation indide: o tpects of
transit plovsning Hve soure smedyels, Fore spotem asesiments and park wsd
rde programn develspment; coshomer sarvice proprams and pollclesy, ol
duvilopment ehading Tromd Oriented Developmant ITODY, Troms
Revitallsafion bvestment Diavlea (TRID! plonning and bdsrgovernmantal
woprdination. Her 20+ vedars in the bubess hove sogmeniad her tils as oan
effectval fuditater whose srengths bulude mosaning projects, buibding
rebatioribins ol nnlementing ravense geperating epporimiies.

PROJECT EXPERIENCE

| Sysreld Re-Ensanetning & OpfiMiZation STuoy

September 2007 10 March 2009, MARTA, Aasta, Gearpls

As o subeorsultont to HDR, responsible for comprohensive review and
assessment of MARTA's existing Customer Service Progrom Induding
oustomer service modal, customer Informotion moteriols, soles ond
promotional programs, system mop ond roil stetion omenitiss ond
public address system.

GREENSBURSG TRID Pransing Prosscr

Bapgust JOGT o Pabeuery J008, Oty of Gresnshurg, Breansburg, PA

A o sibconsuliont o Mol Bnglasering, sl franslt semvie and
Faellly infesyradure, develaping new serdos niiathes, Ifegrating ons
wilh new lund vse apparionBibes, oordbaling multlinle sgpesey afferts ond
intergoversnenial coopanation,

Easvsios Transy Onisitin Deveropmeny

{ Aarguet ZU04 to Present, The Modier Compary, Plishorgh, PA

mtagrating ot with lond voe, casrdinating bnber-povermenal agebey

| eiforty, oltalning abiemetive Tunding sourees for & §90 millfon, mixed-gss,

VLB vere development project adincent fo o meber buswey fromfer Faaity
i Bast Liberty, Pa.

Y¥TA Oeoamizarionasl Reviesw

g &@gﬂﬁ Z005 w Prasent, Viallay Teemsperistion Aashaely, Son foss, CA

saibant to Kares dotlon Corsolting and Bie Moy Chroup, somfiuting
msﬁ&w of Devalopment voed Congestion Monagement dhislon and lohi
Develogment prograre. Decumanting turrant conditlons, previding ansbysls
and Implementing recotmnendotions for improvement.

Rocugster TRID Pransing ProJsect

August Z006 to Seprember 2007, Rochester Bovough, Rochester, BA
Conducting the Commenwaolh's Hirstoaver TRID planning study, Overseaing
fha o of @ teonslt ardented devalopment Induding publie sutreads, &

1 meskas giudy, tranapariation onnlyiss, ssvircmmented ouwesmant, Hrancial

phanming drel feoining.

{1 ANTRAN JoY DEveELDPMERT

oy 2004 o Pressad, AMTRAN, Allvena, PA

Hchuinbnering plonning soivitles for jol development pradest Swt fnchudey
AMTRAN's new boy goroge and tralndng Fuclity, ond & privately
developed i thet wiil geserate pen-teadiionsd revenues Sor the Songds
wipeney, Covrdinoting moltiple ogency eforks ehading Jocel planning ond
carpimunitty development agencing, and the Faderal FTA,
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EDUCATION

Dole Comagie Sales Training

Bobers Mol Lnbusrsity —— Business
Courses

AFFILIATIONS

Aenericon Publie
Transportation Assuciotion

Community Tronsportation
Association of America

Pittshurgh Adwartising Pedeeation

Penmsyivonia Public
Transporiafion Assordotion

PREVIOUS EXPERIENCE

Post Authority of Allegheny County
19832007

Sates [ Marketing / Treasury
Operotions [ Lobor Relntions

WEE/DBE STATUS

Lleor View Sirategies & o ceriflad
DBE/WEE in Connecticet, Georgia,

Marth Carolina, Ollo, Pennsylvania,
Texos and Wert Virgnin

COMPANY INFORMATION

Clewor View Strotegies, LT
158 48h Strent
Pinsburgh, A 15201

Phone: 412-325.7722
Fooe 412-325-8484
ahicktoniileardewsirategiss.com

Susmazry

Anthony's credentic in the field of public tremsporiation inclode off
aspects of: customer relotions; morketing; odverfishg; soles; ond molti-
agency coordination. He s porticularly effective of building suessful

{ progroms and gensrafing new revenus opporfumithes, He hos on

entraprensuriol spirit and o tireless snargy to sucesed. Anthony's 25
yeors s the publiz romsportation industry hove enhonced his didils o
an gifective manager whose strengibs Indude solving probtems,
building relotionships ond occomplishing gools.

| PROJECY EXPERIENCE

SYSTEM RE-EHQINEERING & QPTimiZATION STUDY
Seprember 2007 1o March 2009, BARTA, Atlonte, Ceorgla

As & subsensultant to HDR, responsible for comprehensive review and
masassment of MARTA's existing Customer Service Progrom fnduding
customer service model, nustomer informution moterials, soles ond
pramotionsd progroms, system map ond roil stafion omenities and
public address system.

{ Margering SERVICES
| Moy 2007 o December 2007, Greemsbors Yrarsh Avthority,

LGresmhore, North Carcling

1 Assessing customer tralning program, poliches ond praciicss,

developing and delivering customer service frolning progrom and

§ enhoncing Low English Proficlency progrom.

Sysvems AnALYses

foreh 2007 to Moy 2008, WY Deporiment of Transporiation,

1 Chorbestan, Wst Yirginio

A3 o suboonsultant te Lazars & Moeel, respensible for assesing ond
improving o voriety of Bsues For 10 tronsit systems In Wast Virginia
including but not limiled to rovtes, furas, Himetables and customer

information moterials,

| Fane STaRucTune ANALYSIS

March 2007 to June 2007, AMTRAN, Altcona, Pannsvbeania

1 Responsible for onalyzing AMTRAN' current fare policy and pridng

structure, and recommanding new five year pricing progrom fo

1 maximize sofas ond revensas,

Regionai TRANSIY ASSESSMENT

1 October 2006 to June 2007, Seuthwestern Peonsylvonia Conmission
| Celleciing dute on current conditfions of regional fransit, reseorehing
| cose studies o wgiﬁmi ansncy strootures, ond maling

sedations for improved coordinstion in the segion.

23

M Feapl

It Rl Tlnh

I A R E R e

(i |




Division of Highways
1900 Kanawha Boulevard East » Building Five » Room 925

Joe Manchin II1 Charleston, West Virginia 25305-0430 « 304/558-3931
Governor

August 30, 2005

TR Y

Ms. Roberta L. Colosi

Clear View Strategies, LLC
141 41" Street, Suite A
Pittsburgh, Pennsylvania 15201

Dear Ms. Colosi:
West Virginia Department of Transportation

Division of Highways Socially and Economically
Disadvantaged Business Certification

e

Based upon the Certification Commiftee’s review of the documents your firm submitied, the
interview and the home office visit, your firm has been approved for certification as a Socially and
Lconomically Disadvantaged Business. Your firm will be listed in the West Virginia Department of
Transportation, Division of Highways Contractor's Propesals as a firm certified under the provisions of 49
CFR 26; eligible to participate under the following list of approved NAICS Codes:

b e

NAICS Code 541611~ Administrative Manugement & Generdl Management Cornsulting Services, Code 541613 ~
Marketing Consulting Services

Your firm will be listed as being available to perform the following types of work: Public
fransportation consulting,

(2R

This certification shail be valid until September 1, 2008 unless it is determined that the firm is no
langer cligible to participate in the program. A recertification form will be sent to you prisr to the date of
expiration. If there are any changes in the information you have submitted, please inform the Transportation

EEO Office within 30 days.
Simeerely, ,ﬁ
. ; ' 7 M i
s}fa-fz,aL/ﬁo LA~

Drema L. Smith, Director
EEO Division

DLS:jw

ec: Jeannie Zopp, FHWA

EEQJAFFIRMATIVE ACTION EMPLOYER




