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Alpha Technologies

Where Technology Tailks
725 1st Ave. South
Nitro, Wv 25143
{304y 201-7485

November 6, 2007

Ms. Jo Ann Adkins

State of West Virginia Department of Administration
Purchasing Division

Building 15

2019 Washington Strect East

Charleston, WV 25205-0130

Dear Ms. Adkins:

Alpha Technologies would like to thank you for the opportunity to present RFQ
ITECHO7 for the Office of Technology We are very excited about the possibility of
obtaining a statewide contract to provide a broad range of information technology
services to the State of West Virginia. :

After reviewing the enclosed response, ALPHA is confident you will find our level of
support and quality of setvice to meet your expectations. As a certified service-disabled
veteran owned company, also headquartered here is the Chatleston area we are looking
forward to being a potential vendor of the State of West Virginia.

Please contact me at (304)552-0369/ (304) 201-7485 or by email at dtate(@alpha-tech.us
for additional information.

Once again, thank you for this opportunity.

Sincerely,

President
Alpha Technologies Inc.
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State of West Virginia -
Department of Administration
Purchasing Division
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GENERAL TERMS & CONDITIONS
REQUEST FOR QUOTATION (RFG) AND REQUEST FOR PROPOSAL (RFP)

Awards will be made in the best interest of the State of West Virginia.
The State may accept or reject in part, or in whole, any bid.
All quotations are governed by the West Virginia Code and the Legislative Rulzs of the Purchasing Division.

Prior to any award, the apparent successiul vendor must be properly registered with the Purchasing Division and have
paid the required $125.00 registration fee. '

All services performed or goods delivered under State Purchase Orders/Contracts are to be continued for the term
of the Purchase Order/Coniract, contingent upon funds being appropriated by the Legislature or otherwise being
made available. In lhe event funds are not appropriated or otherwise avallable for these services or goods, this
Purchase Order/Contract becomes void and of no effect after June 30,

Payment may only be made after the delivery and acceptance of goods or services.

Interest may be paid for late payment in accordance with the West Virginia Code.

Vendor preference will be granted upon witten request in accordance with the West Virginia Code,

The State of Wesl Virginia is exempt from federal and state taxes and will not pay or reimburse such taxes.
The Dirsctor of Purchasing may cancel any Purchase Order/Contract upon 30 days writtsn notice to the seller.

The laws of the State of West Virginia and the Legislative Rules of the Purchasing Division shall govern all rights
and dulies under the Contract, including without limitation the validity of this Purchase Order/Contract.

Any reference to automatic renewal is hereby deleted. The Contract may be renewed only upon mutual written
agreement of the parties,

BANKRUPTCY: In the event the vendor/contractor files for bankruptcy protection, this Contract may be deemed
null and void, and terminated without further order.

HIPAA Business Associate Addendum - The West Viginia State Government HIPAA Business Associale
Addendum (BAA)}, approved by the Altorney General, and available online at the Purchasing Division's web site
(http:!!www.state.wv.usladminipurchaselvrc/hipaa.htm) is hereby made part of the agreement. Provided that, the
Agency meels the definition of a Covered Entity (45 CFR §160.108) and will be disclosing Protected Health
Information (45 CFR §160.108} to the vendor.

@ o o

INSTRUCTIONS TO BIDDERS
Use the guoiation forms f:rovided by the Purchasing Division.
SPECIFICATIONS: ltems offered must be in compliance with the specifications. Any deviation from the specifications
must be clearly indicated by the bidder. Alternates oftered by the bidder as EQUAL to the specifications must be

clearly defined. A bidder offering an alternate should altach complete specifications and literature to the bid. The
Purchasing Division may waive minor deviations to specifications.

Complete all sections of the quotation form.
Unit prices shall prevail in cases of discrepancy.
All quotations are considered F.O.B. destination unless alternate shipping terms are clearly identified in the quotation.

BID SUBMISSION: Al quotations must be delivered by the bidder to the office Tisted below prior fo the date and time
of the bid opening. Failure of the bidder to deliver the quotations on time will result in bid disqualifications.

SIGNED BID TO:

Depariment of Administration
Purchasing Division

2019 Washington Street East
Post Office Box 50130
Charleston, WV 25305-0130

Rev. 3/25/07
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State of West Virginia
Departmient of Administration
Purchasing Division

2019 Washington Street East
Post Office Box 50130
Charleston, WV 25305-0130
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EXHIBIT 10

REQUISITION NO.: . ITECH07
ADDENDUM ACKNOWLEDGEMENT
[ HEREBY ACKNOWLEDGE RECEIPT OF THE FOLLOWING CHECKED
ADDENDUM(S) AND HAVE MADE THE NECESSARY REVISIONS TO MY
PROPOSAL, PLANS AND/OR SPECIFICATION, ETC.

ADDENDUM NO.'S:

NO. 1 A

NO.2 .8

NO. 3 e

NO. 4 ...
NO.5.

1 UNDERSTAND THAT FAILURE TO CONFIRM THE RECEIPT OF THE
ADDENDUM(S) MAY BE CAUSE FOR REJECTION OF BIDS.

VENDOR MUST CLEARLY UNDERSTAND THAT ANY VERBAL
REPRESENTATION MADE OR ASSUMED TO BE MADE DURING ANY
ORAL DISCUSSION HELD BETWEEN VENDOR'S REPRESENTATIVES
AND ANY STATE PERSONNEL IS NOT BINDING. ONLY THE
INFORMATION ISSUED IN WRITING AND ADDED TO THE
SPECIFICATIONS BY ANU AT, ADDENDUM IS BINDING.

AepHp TECHMELO§ES e
COMPANY

DATE

REV. 11/96



Corporate Description

Alpha Technologies Inc.
725 1% Ave South
Nitro, WV 25143
304-201-7485
304-727-3039 fax

FIN 55-07744279

Contact Information:

Douglas Tate

725 1™ Ave South
Nitro WV 25143
304-201-7485 ext 200
304-552-0369 cell
dtate@alpha-tech.us

Number of Employees as of January 1, 2006: 6
Date of Establishment: 10 April 2000

As a certified service-disabled veteran owned company and established in the state of West
Virginia, we are appreciative of this opportunity. ALPHA is honored to have the possibility of
being able to build business relations within our great state.

Alpha Technologies was incorporated in 2000, The owner, Douglas Tate, worked diligently to
create a company that focused on building skill sets for his engineers in order to provide a
valuable service to the IT industry. Prior to his full time commitment to Alpha Tech, in May
2006, he was employed with Charter Business Development where he held the title and
responsibilities as lead engineer. His skills improved to the level where he was instrumental in
designing the configurations and structures for new and existing customers. He received training
from both the Armed Services and the University of Maryland,

The staff at Alpha Technologies has increased over the years to include engineers, system
administrators, a new business development director and an internship in the programming
department. In addition, we have the capability of outsourcing professionals to assist in web
design and software development. Our goal is to continue to expand services to meet local needs
as well as all government, education and non-profits, Alpha Technologies welcomes the
opportunity to provide the State of West Virginia with the requested services/solution at a
competitive price.



Alpha Technologies Certifications:
Our current Technical Certifications include the following:

One of the few Cisco Premier Partner’s in West Virginia
CCIE — Cisco Certified Internetworking Expert
CCNP — Cisco Certified Networking Professional
CCVP — Cisco Certified Voice Professional
CCNA — Cisco Certified Networking Associate
CCDA — Cisco Certified Design Associate

CCSE — Cisco Certified Sales Expert

MCSE — Microsoft Certified Systems Engineer
MCP — Microsoft Certified Professional

Network Plus

Real Secure

We are currently pursuing several other key certifications which are part of our continuing
education program. These certifications include:

CCSP — Cisco Cettified Security Professional (expected end of year 07)
CCWP — Cisco Cettified Wireless Professional (expected end of year 07)

In addition to pursuing these key Cisco Certifications, Alpha Technologies is a Microsoft

Certified Partner and as such will always continue to remain up to date and certified on all major
Microsoft applications including XP, Vista, Server 2000, 2003, SQL, and Exchange.

Alpha Technologies also provides support on UNIX based applications as well as software
design and development allowing us to provide customized application support to ail of our
clients.

We, Alpha Technologies have also installed several Cisco Voice Over IP systems to date and are
currently providing support for several companies actoss West Virginia as well as patts of the
cast coast. Some of these companies include:

The Clay Center for the Arts and Sciences of West Virginia, Inc
H&R Block

Passero and Wilson

Steelcase Furniture USA

Cisco System

Independent College Enterprise (1 CE)

To further validate the technical ability of Alpha Technologies, we are currently the only
company in West Virginia who provides support as Cisco Systems Professional Services to
major companies around the world. As such we have direct lines to internal Cisco support
personnel should any problem arise that we are not able to handle internally.



STAFFING CATERGORY
COMPUTER SYSTEMS/NETWORK SECURITY



Client: The Clay Center for the Arts and Sciences

Project Overview: Alpha Technologies Inc currently provides support to The Clay Center for
all IT functions and systems at their facility. This includes but is not limited to the following:

e & o @ & & @

Desktop and laptop hardware and software support
Virus protection and updates

Email support via exchange and POP3

VPN and remote access support

Future system design and integration

Data backup and disaster recovery

Firewall design and support

In support of the network security and computer security Alpha Technologies has redesigned and
deployed enhanced secutity measure to ensute that all applications and hardware devices are
protected This has been accomplished by performing the following measures:

As part

Reviewed existing firewall configurations, modifying settings to only allow authorized
traffic into the network

Deployed Symantec Corporate Antivirus and ensured that all computers received the
program and continues to receive updates

Deployed a Microsoft WSUS server to ensure that all computers receive critical updates
for systems

Modified OU and group policies resiricting access to desktops reducing user’s ability to
change critical settings and applications

Moved users from using terminal setver to utilizing 3DES VPN

of this staff augmentation position, Alpha Technologies Inc, maintains an 1T Technician

onsite at The Clay Center 4 days a week. Their job is to handle all requests for assistance by the
staff of The Clay Center as well as ensure all data backup procedutes are run every night.

Project Length: 12 months

Project Value: $65,000.00 per year

Client Contact:

The Clay Center for the Arts and Sciences
Laura Adkins

304-561-3534
LAdkins@theclaycenter.org

Additional references:

Chatleston Conference and Visitors Bureau Dr. Jeffery Shook
Dr. Hyla Harvey NGK Spark Plugs and Sensors
Conguest Technologies Inc. Garlow Insutance Agencies



STAFFING CATEGORY
DESKTOP SUPPORT



Client: Passero & Wilson Inc.
Project Overview: Desktop Suppost

Description of Duties: Alpha Technologies Inc. pr ovides desktop suppott to Passero & Wilson,
Passero & Adams and Money Concepts located in Charleston, Nitro, Teays Valley and
Huntington. As part of this service we support all desktop applications including but not limited
to all existing Operating Systems, Microsoft Office, off the shelf applications as well as
supporting printers, scanners, PDA’s and other pe peripherals.

By supporting these applications and hardware devices Alpha Technologies Inc. is fully qualified
and trained to service and support most existing applications and devices. For those applications
that we are not familiar with we have the base knowledge necessary to rescarch and work with
manufacturing technical support to resolve most issues.

Project Length: 5 year
Project Value: $45,000.00 per year

Client Contact:

Passero & Wilson
304-727-3038

Chris Mays
CMays{@passerowilson.com

Additional references:

The Clay Center for the Arts and Sciences
Chatleston Conference and Visitors Bureau
Dr. Jeffery Shook

Dr. Hyla Harvey

NGK Spark Plugs and Sensors



STAFFING CATEGORY
HELP DESK SUPPORT



Client: Bailes Granite
Project Overview: Help Desk Support

Description of Duties: All of Alpha Technologies technicians have been trained to support our
Help Desk and support other help desk including those offered by local ISPs such as Fibernet
and CIS Internet. For our existing customers we offer the ability to remotely open trouble tickets
and/or call into our help desk. Upon receiving notification of a problem our staff assigns the
issue a service ticket for tracking and accounting and begins the troubleshooting steps including
evaluating, assessing and assigning the problem to the correct department. Our help desk trained
personnel are capable of supporting not only pc and password issues but LAN and WAN issues.

Project Length: 2 Years
Project Value: provided as added value to customers

Customer Contact:
Bailes Granite

Sara Anderson
304-345-8750
sara(@bailesgianite.com

Additional references:

The Clay Center for the Arts and Seiences
Charleston Conference and Visitors Bureau
Dr. Jeffery Shook

Dr. Hyla Harvey

NGK Spaik Plugs and Sensors



SYSTEM CATEGORY
LAN/WAN SUPPORT



Client: NGK Spark Plugs and Sensors
Project Overview: LAN/WAN Support

Description of Duties: Alpha Technologies cutrently provides support to all LAN and WAN
devices for the twelve offices of NGK located throughout the United States. This support
includes but is not limited to the following:

Switches

Routers

Firewalls

VPN concentrators

Code revision reviews
Configurations modifications
Telco circuit problem resolutions
Configuration reviews
Spanning tree issues

Routing problems

IP addressing

DNS support

Security firewall support

e & © & & & © & & & 2 & &

Project Length: over 5 Years
Project Value: $60,000.00 per year

Client Contact:
NGK Spatk Plugs
Annette Spradling
304-988-0060

aspradﬁng@ngksparkplugs.com

Additional references:

The Clay Center for the Arts and Sciences
Charleston Conference and Visitors Bureau
Dr. Jeffery Shook

Di1. Hyla Harvey

10



SYSTEM CATERGORY
TELECOMMINCIATIONS SERVICES
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Clent: NGK Spark Plug
Project Overview: Network Infrastructure Upgrade and Deployment

Description of Duties: Alpha Technologies Inc. has reviewed and designed a new network
topology for NGK Spatk Plug, United States offices. This project consisted of designing new 1P
schemes, VLAN deployments, Firewall configurations and developing configurations to support
all offices. As part of this project, Alpha Technologies deployed new routers and switches to all
offices, as well as developed new routing configurations to support all routing between these
offices.

Additionally, Alpha Technologies has preformed project management for this project in
deploying the equipment to all offices, coordinating the cutovers and ensuring that all offices
where fully operational.

The following is an overview of task completed as part of this project:

Development of Router Configur ations

Development of Switch Configurations

Deployment of Routers

Deployment of Switches

Firewall Configuration and Deployment

Development and deployment of BGP, EIGRP

Development and deployment of VLAN strategy
Development and deployment of TP address scheme
Development and deployment of VOIP network
Development and deployment of Network Security Solutions

Furthermore, Alpha Technologies provides support to NGK and othet customers by providing
trend analysis of all circuits documenting average and peak usage to be used for planning and
budgeting.

Project Length: 1 year
Project Value: $530,000.00

Additional Notes: As part of our analysis we wete able to show areas for cost saving, resulting
in the savings of over $12,000.00 per month in circuit costs, by modifying existing circuit
routing.

Client Contact:

NGK Spatk Plugs

Annette Spradling
304-988-0060
aspradling@ngksparkplugs.com
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Additional references:

The Clay Center for the Arts and Sciences
Chatleston Conference and Visitors Bureau
Dr. Jeffery Shook

Dr. Hyla Harvey

Walker Cat Machinery
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DATA WAREHOUSE DEVELOPMENT AND IMPLEMENTATION
NOT INTERESTED
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ELECTRONIC GOVERNMENT
NOT INTERESTED
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INTERNET/INTRANET AND ELECTRONIC COMMERCE SECURITY
NOT INTERESTED
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ELECTRONIC COMMERECE
NOT INTERESTED
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ELECTRONIC DOCUMENT MANAGEMENT
NOT INTERESTED
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ENTERPRISE SYSTEMS MANAGEMENT
NOT INTERESTED
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TECHNOLOGY ADVISORY SERVICES
NOT INTERESTED
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MAJOR PROJECT IMPLEMENTATION
NOT INTERESTED
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ENTERPRISE APPLICATION INTERGRATION
NOT INTERESTED
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MIGRATION OF LEGACY SYSTEMS
NOT INTERESTED
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PROJECT QUALITY ASSURANCE REVIEW
NOT INTERESTED
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Vendor Policies

Alpha Technologies Inc. agrees to confirm the contractor’s education and experience.
Alpha Technologies Inc. agrees to assess the contr actor’s actual working knowledge.
Alpha Technologies Inc. agrees to replace personnel at the request of the State.

Douglas Tate
President
Alpha Technologies Inc,
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RFQNo LI F CHOT

STATE OF WEST VIRGINIA
Purchasing Division

PURCHASING AFFIDAVIT

West Virginia Code §5A-3-10a states: No contract or renewal of any confract may be awarded by the state or
any of its political subdivisions to any vendor or prospective vendor when the vendor or prospective vendor or
a related party to the vendor or prospective vendor is a debtor and the debt owed is an amount greater than
one thousand doliars in the aggregate

DEFINITIONS: ‘

"Debf” means any assessment, premium, penalty, fine, tax or other amount of money owed to the state or any
of its political subdivisions because of a judgment, fine, permit violation, license assessment, defaulted
workers’ compensation premium, penaity or other assessment presently delinquent or due and required to be
paid to the state or any of its political subdivisions, including any interest or additional penalties accrued
thereon

"Debtor’ means any individual, corporation, partnership, association, fimited liability company or any other form
or business association owing a debt to the state or any of its political subdivisions “Political subdivision”
means any county commission; municipality; county board of education; any instrumentality established by a
county or municipality; any separate carporation or instrumentality established by one or more counties or
municipalities, as permitted by law; or any public body charged by law with the performance of a government
function or whose jurisdiction is coextensive with one or more counties or municipalities "Related party” means
a party, whether an individual, corporation, partnership, association, limited liability company or any other form
or business association or other entity whatsoever, related to any vendor by blood, marriage, ownership or
contract through which the party has a relationship of ownership or other interest with the vendor so that the
party will actually or by effect receive or control a portion of the benefit, profit or other consideration from
performance of a vendor contract with the party receiving an amount that meets or exceed five percent of the
total contract amount.

EXCEPTION: The prohibition of this section does not apply where a vendor has contested any tax
administered pursuant to chapter eleven of this code, workers' compensation premium, permit fee or
environmental fee or assessment and the matter has not become final or where the vendor has entered into a
payment plan or agreement and the vendor is not in default of any of the provisions of such plan or agreement.

LICENSING: Vendors must be licensed and in good standing in accordance with any and all state and local
laws and requirements by any state or local agency of West Virginia, including, but not limited to, the West
Virginia Secretary of State’s Office, the West Virginia Tax Department, West Virginia insurance Commission,
or any other state agencies or political subdivision. Furthermore, the vendor must provide all necessary
releases to obtain information to enable the Director or spending unit to verify that the vendor is licensed and in
good standing with the above entities.

CONFIDENTIALITY: The vendor agrees that he or she will not disclose to anyone, directly or indirectly, any
such personally identifiable information or other confidential information gained from the agency, uniess the
individual who is the subject of the information consents to the disclosure in writing or the disclosure is made
pursuant to the agency's policies, procedures and rules. Vendors should visit www,state.wv.usfadmin/
purchase/privacy for the Notice of Agency Confidentiality Policies.

Under penalty of law for false swearing (West Virginia Code, §61-5-3), it is hereby certified that the vendor
acknowledges the Information in this said affidavit and are in compliance with the requirements as stated.

Vendor's Name: Aepipy 'T??'ﬁwolam A
Authorized Signature: ___/ - Date: S ALY D) G

Purchasing Affidavit (Revised 06/15/07)




Rev. 11/01
StatE oF WEST VIRGINIA

VENDOR PREFERENCE CERTIFICATE

Certification and application* is hereby made for Preference in accordance with West Virginia Code, §5A-3-37. (Does not apply
to construction contracts)

West Virginia Code, §5A-3-37, provides an opportunity for qualifying vendors to request (at the time of bid) preference for
their residency status Such preference is an evaluation method only and will be applied only to the cost bid in accordance with
the West Virginia Code. This certificate for application is to be used to request such preference. The Purchasing Division will
make the determination of the Resident Vendor Preference, if applicable

A Application is made for 2.5% preference for the reason checked:

_LK Bidder is an individual resident vendor and has resided continuously in West Virginia for four (4) years immediately
preceding the date of this certification;

or

Bidder is a partnership, association or corporation resident vendor and has maintained its headquarters or principal
place of business continuously in West Virginia for four (4) years immediately preceding the date of this certification;
or 80% of the ownership interest of Bidder is held by another individual, partnership, association or corporation
resident vendor who has maintained its headquarters or principal place of business continuously in West Virginia for
four (4) years immediately preceding the date of this certification;

or

Bidder is a nonresident vendor which has an affiliate or subsidiary which empioys a minimum of one hundred state
residents and which has maintained its headquarters or principal place of business within West Virginia continuousty
for the four (4) years immediately preceding the date of this certification

B. Application is made for 2.5% preference for the reason checked:

v~ Bidder is a resident vendor who certifies that, during the life of the contract, on average at least 75% of the employ-
ees working on the project being bid are residents of West Virginia who have resided in the state continuously for the
two years immediately preceding submission of this bid,

or

Bidder is a nonresident vendor employing a minimum of one hundred state residents or is & nonresident vendor with
an affiliate or subsidiary which maintains its headquarters or principal place of business within West Virginia employ-
ing a minimum of one hundred state residents who certifies that, during the life of the contract, on average at least
75% of the employees or Bidder's affiliate’s or subsidiary’s employees are residents of West Virginia who have
resided in the state continuously for the two years immediately preceding submission of this bid

Bidder understands if the Secretary of Tax & Revenue determines that a Bidder receiving preference has failed to continue to
meet the requirements for such preference, the Secretary may order the Director of Purchasing to: (@) rescind the contract or
purchase order issued; or (b) assess a penalty against such Bidder in an amount not to exceed 5% of the bid amount and that
such penalty will be paid to the contracting agency or deducted from any unpaid balance on the contract or purchase order.

By submission of this certificate, Bidder agrees to disclose any reasonably requested information to the Purchasing Division
and authorizes the Department of Tax & Revenue to disclose to the Director of Purchasing appropriate information verifying
that Bidder has paid the required business taxes, provided that such information does not contain the amounts of taxes paid
nor any other information deemed by the Tax Commissioner to be confidential

Under penalty of law for false swearing (West Virginia Code, §61-5-3), Bidder hereby certifies that this certificate is
true and accurate in all respects; and that if a contract is issued to Bidder and if anything contained within this
certificate changes during the term of the contract, Bidder will notify the Purchasing Divigion-in writing immedi-
ately.

Bidder:  ALPHs TEutanfo Gre s Signed:
Date: 7+ MoV 20 F Title: / Pres; pend

*Check any combination of preference consideration(s) in either “A” or “B", or both "A” and “B" which you are entitled to receive You may
request up to the maximum of 5% preference for both "A” and *B"



