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1.
2.

10.
11.

12,

18.

14.

GENERAL TERMS & CONDITIONS
REQUEST FOR QUOTATION (RFQ) AND REQUEST FOR PROPOSAL (RFP)

Awards will be made In the best interast of the State of West Virginia.
The State may accept or reject in part, or in whole, any bid.

All quotations are governed by the West Virginia Code and the Legislative Rules of the Purchasing Division.

Prior to any award, the apparent successful vendor must be properly registered with the Purchasing Division and have
paid the required registration fee. (Effective June 8, 2008, the fee will change from $45 00 to $125.00 pursuant to

Houge Bill 4031.)

All services performed or goods delivered under State Purchase Orders/Contracts are o be continued for the term
of the Purchase Order/Contract, contingent upon funds being appropriated by the Legislature or otherwise heing
made avallable. in the event funds are not appropriated or otherwise avaliable for these services or goods, this
Purchase Order/Contract becomes void and of no effect after June ac.

Payment may only be made after the delivery and acceptance of goods or services.

interest may be paid for late payment in accordance with the West Virginia Code.

Vendor praferance will be granted upon written request in accordance with the West Virginia Code.

The State of West Virginia is exempt from federal and state taxes and will not pay or refmburse such taxes.
The Director of Purchasing may cancel any Purchase Order/Contract upon 30 days wrilten nofice to the seller.

The laws of the State of West Virginla and the Legislative Rules of the Purchasing Division shall govern all rights
and duties under the Contract, including without limftation the validity of this Purchase Order/Contract.

Any reference to automatic renewal is hereby deleted. The Contract may be renewad only upon mutual written
agresment of the parties.

BANKRUPTCY: In the event the vendor/contractor filas for bankruptcy protection, this contract is automatically
null and void, and is terminated without further order.

HIPAA Business Associate Addendum - The West Viginia State Government HIPAA Business Associats
Addendum (BAA), approved by the Attomey General, and avallable oniine at the Purchasing Division's web site
(http:liwww.aiata.wv.usladnﬂnlpurchase!vrclhipaa.htm) is hereby made part of the agreement. Provided that, the
Agency meets the definition of a Covered Entity (45 CFR §160.103} and wilt be disclosing Protected Health
Information (45 CFR §160.103} to the vendor.

1.
2,

3.
4,
8.

NOTICE: Beginning June 8, 2006, thare Is no need to submit & duplicate

INSTRUCTIONS TO BIDDERS
Use the quotation fonms provided by the Purchasing Division.

SPECIFICATIONS: ltems offered must be in compliance with the specifications. Any deviation from the specifications
must be clearly indicated by the bidder. Allernates offered by the biddar as EQUAL to the specifications musi be
clearly defined. A bidder offering an altemats should attach complete specifications and literaturs o the bid. The
Purchasing Division may waive minor deviations 1o spedifications.

Complete all sactions of the quotation form,
Unitprices shall prevall in cases of discrepancy.
All quotations are considered F.OB. destination unless atternate shipping terms are clearly identified in the quotation.

DUPLICATE BIDS: All quotations must be delivered by the bidder 10 the respective offices listed below prior io the
date and time of the bid opening. Failure of the bidder to defiver the quotations on time will result in bid disquaiifications.

ORIGINAL SIGNED BID TO: DUPLICATE BID TO:
Depariment of Administration State Auditor's Office
Purchasing Division Bid Observer .

2019 Washington Street East Building 1 Room W11

Post Office Box 50130 1900 Kanawha Boulevard, East
Charleston, WV 25305-0130 Charleston, WV 25305-023C

bid to the State Auditer's Office pursuant to House Bifl 4031.

Rev. 05/05/2008
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State of West Virginla
Dapartment of Administration
Purchasing Division

Post Office Box 50130
Charleston, WV 26305-0130

RFQ COPY
TYPE NAME/ADDRESS HERE
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State of West Virginia
Dapariment of Administration
Purchasing Division

2019 Washington Street East
Post Officé Box 50130
Charleston, WV 25305-0130

RFQ COPY
TYPE NAME/ADDRESS HERE

Request for =
Quotation

REQNUMEER:

AUDOG63051

T ADDRESS COHAESPONDENCE TOATTERT

"JKRISTA FERRELL

304-558-~2596

25305-0230

STATE AUDITOR’S OFFICE

BUILDING 1, ROOM W100
1900 KANAWHA BOULEVARD, EAST
CHARLESTON, WV

558-2251

05/1.7/2006

BiD OPENING DATE: 05/31/2006

BID OPENING TIME 01:30PM

DEPARTMENT (QF ADM
BUILDING 15

CHARLESTON, WV 2

BID CBSERVER

SEALED BID

BUYER :
RFQ. NO.:
BID OPENING DATE:

BID OPENING [TIME:

INISTRATION
PURCHASING OIVISION

2019 WASHINGTON STREET, EAST
5305-0130

STATE AUDITQR'S QFFICE

BUILDING 1, [ROOM {Wll4
1900 KANAWHAR BOULEVARD, EAST
CHARLESTON, WV 25305-0230

BOTH BIDS MUST CONTAIN THIS INFORMATIQ
THE ENVELOPES COR |[THE BIDS MAY NOT BE (

21

AUDGE3051
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State of West Virginia Request for ==
Department of Administration Quotation
Purchasing Division

2019 Washington Sireet East

Post Office Box 50130
Charleston, WV 25305-0130 KRISTA PERRELL
404-558-2596
RFQ COPY

TYPE NAME/ADDRESS HERE STATE AUDITOR’S OFFICE
BUILDING 1, ROOM Wi00
1900 KANAWHA BOULEVARD, EAST
CHARLESTON, WV

25305-0230 5582251

05/17/2006 . _
BID OFENING DATE: 0573172006 ' BID OPENING TIME 0I:30PM

CONTACT PERSON (HLEASH PRINT CLEARLY) :

—ir e wmr oms ne ] o e oo ] cmn e e add e o w  e e w ee we m mmB e e bt e et AR e A

x#x%4% THIS IS THE END OF RPQ AUDO63051 #+#x* TOTAL{ _ /90000, %
7

TELEPHONE

TITLE FEIN

ADDRESS CHANGES YO BE’NOTED ABOVE
WHEN RESPONDING TO RFQ, INSERT NAME AND ADDRESS IN SPACE ABOVE LABELED VENDOR'
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wv.se AGREEMENT ADDENDUM

Rew, 3aM

In the event of contlict betwoen tus addendum and the agroement, this addendum shali control:

1

(8]

; - Any references 1o arburanian conlaned w the agreement are horeby deleted blsp_un:s ansing oist of the agreement shall be presented to the
West Viegima Court of Clams,

HOLD HARMLESS - Any clause requinny the Agency to indemnaify or hold harmiess any pasty is bereby deleted n its eatirety

3. GOYVERNING LAW - The agreement shalt he governed by the Jaws of the State of Wes Virginia. This provision replaces any reftrences to any othicr Staw's
goveming faw. ’

4. TAXES - Provisions in the agreement requiring e Agency [o pay taxes are deleted. As a Stato entity, the Ageney is exempt from Federal, State, and local taxes
and will not pay taxes for any Vendar including individuals. nor will the Agency file any tox romms or reponts an behalf of Vendor or any other party.

5 PAYMENT - Any reforences fo prepayment are deleted.  Paymuent will be in arrears.

6. INTEREST - Should the agreement include a provision for intarest on late payments, the Ageacy agrecs to pay the maximum legal rate under West Virginiz law,
Al gther reforences (o interest or late charges are deleted,

7. RECOUPMENT - Any language in the agresment waiving the Agency’s right to sot-off, counterclaim, recoupment, or other defenss is heraby delcted.

8. FISCAL YEAR FUNDING - Scrvice performed under the agreement may be continued in succeeding fiscal years for the term of the agreement, contingent
upen funds being appropriated By the Legiclatere or otherwisc being available for this service. In the cvent fends ase aot appropriated or otherwise available for
this service, the agreement shall terminate without penalty on June 30. ARer thar date, the agreement becomes of no effeet and is aul and void. However, the
Agency agroes to use its best offorss to have the amounts contempiated under the agrecment incheded in iis budget. Nen-appropriation or rion-funding shali net
be considercd an event of dofault,

9. W - Any clanses fimiting the time in which the Agency may bring suit against the Vendor, lessor, individual, or any other panty arc
deiered,

10. SIMILARSERVICES - Any provisions limiting the Agency’s right to cbtain similar sorvices of equipment in the svent of defauit or non-funding dusing the
wrm of the agreement are hereby deleted,

1. ATL'TORNEY EEES - The Agency recognizes an obligation to pay atemey’s f‘écs or costs onfy when assessed by a court of competent jurisdiction. Any other
provigion is invalid and considersd nuil and void

12. ASSIGNMENT - Norwithstanding any clause to the contrary, the Agency mscrves the right w assign the agreement 1o anotirer Stare of West Virginia agency,
board or commissicn upon thirty (30) days wrirten notice 1o the Vendor and Vendor shall obtain the writien consent of Agency prior to assigning the agreement.

13. LIMITATION OF LIABILITY - The Agency, as & State ctity, canno? agree to assumo the porential Iiaﬁliry of a Vendor, Accerdingly, any provision fimiting
the Vendos’s tiability for direst damages or limitlog the Veador's liability under a warranty 1o a cepain dolier amount or to the amount of the agreement is hereby
delered. In aidivion, any limitation is nuil and veid t the extent that it precludes any action for injury to persons or for damages to personal property.

14, RIGHT YO TERMINATE - Agency shall have the right to tenmirate the agreement upon thirty (30} days writen notics to Vendor.

15. TERMINATION CHARGES - Any provision requiring the Agency to pay a fixed amount or liquidated damages tpon termination of the agreoment is hereby
delered. The Agency may only agroe to reimburse 3 Vendor for actual costs incurred or fesses snstained during the current fiscal yoar dug to wrongfuf wrmination
by the Agenay priesto the end of any current agteement fem.

16. RENEWAL - Any mferenca to aimomatic renowal is hereby doleted. The agreement may be rencwed only upen muniaf written agreament of the parties.

17, IMSUBANCE - Any provision requiring the Agency 1o insure equipment or property of any Kind and name the Vendor as bencficiary or asan additional insured
is hereby deleted.

12. RIGHT.TQ NOTICE - Any provision for repossession of equipsent withous aetice is hereby deleted. However, U Agengy does recognize a right of reposses-
sion with notice. A

19, ACCERLERATION - Any reference to acceicration of payments in the event of defauit o non-funding is hereby deleted.

20. AMENDMENTS - All amendments, modifications, ajterations or changes 10 the agreement shall be in writing and signed by both panics. No amendment,
madification, alteration or change may be mads 1o this addendum without the expross written approval of the Purchasing Division and the Anomey General.

ACCEPTED BY:

Spending Unix: Company Name: & /4 A p- ~Sv b

Signed:

Tide:

Signed: ///0{ /%/y( .
Title: //ﬂéﬁ A/ - g fﬂ

Datc: Dare: -q ‘3 O
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AFFIDAVIT

West Virginia Code §5A-3-10a states:

No contract or renewal of any coniract may be awarded by the state or any of its political subdivisions to any
vendor or prospective vendor when the vendor or prospective wendor or a related party fo the vendor or
prospective vendor is a debtor and the debt owned is an amount greater than one thousand doliars in the

aggregate.

DEFINITIONS:
“Debt" means any assessment, premium, penalty, fine, tax or other amount of money owed to the state or any

of its political subdivisions because of a judgment, fine, permit violation, license assessment, defaulted
workers' compensation premium, penaity or other assessment presently delinquent or due and required to be
paid to the state or any of its political subdivisions, including any interest or additional penalties accrued

thersoh.

“Debtor” means any individual, corporation, partnership, assaciation, limited liability company or any other form
or business association owing a debt to the state or any of its political subdivisions.

“Political subdivision’ means any county commission; municipality; county board of education; any
instrumentality established by a county or municipality; any separate corporation or instrumentality established
by one or more counties or municipalities, as permitted by law; or any public body charged by law with the
performance of a govermnment function or whose jurisdiction is coextensive with one or mors counties or

municipalities.

"Related party” means a party, whether an individual, corporafion, partnership, association, limited liabifity
company or any other form or business association or other entity whatsoever, related to any vendor by blood,
marriage, ownership or contract through which the parly has a relationship of ownership or other interest with
the vendor so that the party will actually or by effect receive or control a portion of the benefit, profit or other
congideration from performance of a vendor contract with the party receiving an amount that meets or exceed

five percent of the total contract amount.

EXCEPTION:

The prohibition of this section does not apply where a vendor has contested any tax administered pursuant to
chapter eleven of this code, workers' compensation premium, permit fee or environmental fee or assessment
and the matter has not become final or where the vendor has entered into a payment plan or agreement and

the vendor is not In defauit of any of the provisions of such plan or agreement.

LICENSING:
The vendor must be licensed in accordance with any and all state requirements to do business with the state of

West Virginia.

CONFIDENTIALITY:
The vendor agrees that he or she will not disclose to anyone, directly or indirectly, any such personally

identifiable information or other confidential information gained from the agency, unless the individual who is
the subject of the information consents to the disclosure in writing or the disclosure is made pursuant fo the
agency’s policies, procedures and rules. Vendors should visit www.state.wv.usfadmin/purchase/privacy for

the Notice of Agency Confidentiality Policies.
Under penalty of law for false swearing (West Virginia Code, §61-5-3), it is hereby certified that the vendor
acknowledges the information in y said affidavit and are in compliance with the requirements as stated.
Vendor's Name: Pt é / aR e ( 29{\ <y / A/j

,,..—4—'_'_-_-_-—‘—‘-“ ——
W ' Date: 4 31 ~Pk

Authorized Signature:

Ve
No Debt Affidavit
Revisat 02/08/06




West Virginia State Auditor’s Office
Chief Inspector Division

REQUEST FOR QUOTE
AUDO063051
Custom Audit Time Tracking and Billing System

“ Consulting

eBridge Consulting Response

eBridge Consulting 603 South Main Street
6351 Route 60 E. Suite 200

Suite 3 Grapevine, TX 76051
Barboursville, WV 25504

304-736-2800

Contact: Ryan M. Blake

/v
s?a’/nué
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5/31/2006

WV State Auditor’s Office

1900 Kanawha Blvd ., E.

Capito! Complex, Bldg. 1, W-100
Charleston, WV 25303

Dear Sir/Madam,
Thank you for taking the time to consider our capabilitics in application development for your project. I have enclosed a
quotation and a high level implementation timetable.

If you have any questions about this proposal, please don’t hesitate to let me know.

Yours sincerely,

AT

Ryan M Blake

¢ Bridge Consulting
304-736-2800 - Office
304-395-4322-- Cell

3of12
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Introduction to cBridge Consulting

eBridge Consulting (¢BC) is 2 management company with two operating units (SIBRIDGE and BRIDGE
IT), each with a unique focus on the full spectram of services necessary 1o win in today’s economy. In
short, ¢BC is a Business and Technology Integration fimn comprised of world-class people, processes, tools
and methods

Wheo we are:
eBC is a tightly held LLC formed in the State of Texas. ¢BC is based out of the Dallas-Fort Worth

Metroplex  SIBRIDGE has offices in Grapevine TX and Tampa, FL. and provides nationwide service to
medium to large clients. Bridge IT is headquartcred in Barboursville WV and primarily services smail to
medinm size clients in WV and surrounding staies.

Where we come from:

¢BC was founded by a team of professionals sharing a common basis: established, successful carcers in
various business verticals leveraging Technology to solve problems. The founder (Bill Varney) was borne
and raised in Huntington WV, graduated from Huntington East High School in 1978 and Marshall
University (B B.A.) in 1985. He brings a passion for a broad base of the Busincss and Information

Technology domains

How we are different:

We are unlike traditional management consulting firms who focus’ mainly o sirategy, or systcms
integration companies who focus® primarily on technology, or the post internct-bust consulting firms who
focus® solely on survival; eBC’s focus is helping the client win, and that requircs the capability to bridge
strategy to implementation, via an integrated, holistic approach. We understand implementation is the hard
part and that “strategic’ and ‘practical” are not mutually exclusive. Because we often share the risk with our
clients, we offer practical approaches to solve complex problems. We understand how success is
measured. We understand “the bottom line’ realities of this economy. We form lasting partnerships

Listing of Notable Clients

. HER BLOCK

LISTO 3YITEME
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Relative Success Stories

[Customer Name iCon-Jel Sales, INC
[Customer Industry  [Wholesale / Retail Distribution

[Customer Location  [Huntington WV
ﬁﬁticd Business Issue |Existing Accounting System (Microsoft Great Plains) did not

ain) eet all of there business needs.

[Reason for Issue E:ln-Jel operales in a unigue manor and deals with customers with

ique teTms.

Their Need fully functional ERP package that had capabilities as follows:
ccounts Receivable, Acconnts Payable, General Ledger,
illing/Invoicing,

Service We Provided igned and developed an application that included ail

ionality required using an N-iier Architecture. ASP Net,
NET
[Technical Solution We transmitted orders are collected at the office, printed and
|Provided canned into the internal system for processing. This is much
re efficient that how it was done prior o this solution be
implemented.
unctional Capability m order process, reporting, customer research, the ability to
e Provided online data transfer.
esults of Solutien for er process efficiency allowing sale people to make more sales
ient s. This resolted in increased sales generafing a betfer bottom
ine profit for the business.
E.eusable Assets /TP JA/R, A/P, GL, Billing, Check Writing code and workflow.
cade, models, plans)

eference Contact John Alnise - President
ame, Title & Quote B304-523-3521
llntemal Contact Stewart Varney 304-736-2800
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[Customer Name [pwC — SDLC (Framework, Methodology, Approach)
lCustomer Industry  [Professional Services — Accounting and Auditing

|Customer Location  [Tampa, Florida
Fritica] Business Issue [Lack of a standard Software Delivery Lifecycle (SDLC) leading to ambiguous:
(Pain) imelines, esiimates, quality, results.
[Reason for Issue eral major initiatives were planned for the next 18 months that would
xpose Pw(’s immature methods for software delivery. PwC leadership also
ted to move toward a “Release Management” approach to delivery
undled projects over guarterly releascs).
Their Need SDLC that incorporated industry “best practices” with PwC best practices.
is “hybrid” methodology would allow them to continue to do “what works™,
hile providing them a roadmap for those arcas that “were not working”.
Service We Provided Fﬂ@ed and implemented a new SDLC which centered on a Release

gement framework. eBridge consultant functioned as lead SDLC
esigner and chicf “change agent” for cultural adaptation of the new SDLC.
Technical Solution We ISDLC provided a means to support various types of techmnical
rovided implementations: Custom, Package, Middleware, etc .. Procedural and Object
IP ienied concepts were all considered throughout.
I&mctional Capability {A methodology that provided Executives a means o manage the IT shop af a
e Provided roject, program and release level.
Eesults of Solution for JPlanned to roll out 1’st phase 5/1/03. So far PwC is very pleased with eBridge
lient ork 1o date.
I}(eusable Assets /TP [Plenty of SDLC artifacts (templates, examples, work products, deployment
code, models, plans)  jplans, SDLC methods)
Eroject Start & End  {10/01/02 through 7%72/03
ates
eference Contact Tony Ferri, VP, PwC
ame, Title & Quote
|Internal Contact Bill Varney
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{Customer Name IBlack Diamond Fruit & Produce (A SUPERVALU COMPANY)
|Customer Industry  [Wholesale / Retail Distribution
JCustomer Location  |Huntington WV
Critical Business Issue ilnefﬁcient process for all aspects of the operation.
(Pain)
JReason for Tssue prictary nature of business and the inability for off the sheff
fiware to conform to those necds as well as the needs of
UPERVALU.
Their Need Eo take Black Diamond from a pen and paper busincss to a state
f the art business using a developed system that would satisfy
tack Diamond and SUPERVALU’s needs.
Service We Provided Eimgned, developed and implemented a system that wounld give
ur client the ability to better manage their business in a much
re efficient way.
Technical Solution We [Weekly upload of accounting information to the Central Region of]
Provided UPERVALLU’s main frame system. This allowed SUPERVALU
o collect sales data and generate customer siatements from their
stem which was the goal from their perspective.
Functional Capability time functionality, invoicing, inventory control procedures,
'We Provided urchase order system, credit system, selection tickets, building

elivery reports, profit analysis, employee performance and
ive repoiting functionality,

IResults of Selution for
Client

uch more efficient process in all aspects of their operation. Less)
nse in process has resnited in a better bottom line profit

argin. Better customer safisfaction as a result of legible, easy to
rstand invoices vs the kand wriiten ongs of the past.

IReusable Assets /TP uch more accountability for all employees within BD. Vital
(code, models, plans) finformation is available to them at the click of the mouse,
roviding them with process tracking in all aspects of the
tion,
roject Start & End  [5/1/2000 - 12/31/2000
Eates
ference Contact iBreni Sansom - Acconntant
ame, Title & Quote 04-525-8179
finternal Contact Stewart Varney 304-736-2800

7of 12
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{Customer Name ICon-Jel Sales, INC

[Customer Industry  [Wholesale / Retail Distribution

lCustomer Lecation  [Huntingion WV

Critical Business Issue }Order processing from remote sales siaff.

(Pain)

[Reason for Issue process of getting sales data from the field to the office

Ensisted of the sales representative ¢ither coming into the office

r faxing hand writien orders for processing.

Their Need system that would {first at foremost) allow them to get data

m the field to the office in eleciromic form for processing. The

bility 10 be more efficient in order collection allowing more time
or calls.

Service We Provided csigned, developed and implemented a sysiem that gives them
¢ ability to generate bar-coded labels at the office for store
geing. This allows them to scan the item into the software

eveloped by Bridge IT and then send this data to the office for
rocessing.
Technical Solution We transmitted orders are collected at the office, printed and

Provided ed into the internal system for processing, This is much
ore efficient that how it was dene prior to this solution be

implemented.
unctional Capability Ezvl;r’order process, reporting, customer research, the abitity to
e Provided onling daia transfer.
ults of Solution for IOrder process efficiency allowing sale people to make more sales
réleii:nt E.ls.. "This resulted in increased sales gencrating a betfer botiom
in¢ profit for the business.

E&eusable Assets /TP {Accountability from both the office side as well as the remote side

code, models, plans) fof the operation.

Eroject Start & End  }5/1/2004 7/15/04

ates

{Reference Contact Tohn Aluise - President

IName, Title & Quote [P04-523-3521

[nternal Contact [Stewart Vamey 304-736-2800

[P REP
BT i
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High Level Work Plan

Estimation
Project sizing metrics / observations
o Initial databasc entity survey — 6 major eatities, 26 total, poss. 10 more. Each entity will be at
least 1 table. 3 many-to-many relationships (3 more tables).
o Major entities: users, timesheets, audit entities, audit projects, invoices, bidders
o  Minor entities: user class, user plan, sctiings, assignments, points of contact, invoice line
items, pending adjustments, timesheet entries, grants, fiscal years, timesheet calendar,
timeshest gronp, timesheet approval group, rfp’s, andit project history, bid lists, bid list
entries, bids, contracts, scores.
No detailed data atiributes in specification (open-ended data requirements).
Rough Est. 100-120 basic CRUD functions, database stored procedures, triggers.
95 stated high-level fumctional requirements in RFQ
Screen count hard to estimate due to general/open-ended requirements (e.g. “wizard” workflow
requirements, open-ended bid scoring and audit scheduling requirements)
Requires application-based security framework (designed into application)
Requires “wizard” engine designed into application for multi-step workflows
Database “event” triggering requirements, requirements for stored procedures suggest higher skill
level for database developer / DBA — needs to be able to put significant business logic into stored
procedures and triggers, rather than into screens.

Work breakdown structure & milestones

<> Start Requirements & Design

Requirements & Analysis — 3 weeks, project manager, part-time architect (126h)
Architecture Specification
Inventory and define Use Cases / scenarios (xN)
Database Design
User Interface Design
ser interface framework
Wizard workflow architecture/fengine
Security framework
Agdministration framework
User interface screens (xN)
Administraiive screens (xMN)
Wizard workflows (xN)
Wizard workflow screens (xN)
Batch and/or automatic functional elements
Notable event triggers
Daily processes (xN)
Weekly processes (xN)
Monthly processes (xN)
Yearly processes (xN}
Reports {xN)

<> Requirements sign-off by customer

Development Environment build-ont — 1w — system adininistrator, 40h

9of 12



Development server

Testing server

Database

Web server and web application container

Build environment

Deployment-to-customer-friendly application packaging {configuration of server)
Developer worksiation(s) and tools

Source code control

<> Start development

Design & development — 12w — project manager, 2 developers — 40x12x3 = 1440h
User interface framework
Master screens & pages (xN)
Wizard framework
Wizard workflows (xIN)
Wizard screens & pages (xN)
Database stored procedures (xN)
Triggers (xN)
Email integration engine
Batch processing engine
Reporting subsystem integration (Windows SQL Server reporting containcr)
Reports (xN)

Documentation — 2w — technical writer — 80h
‘Wriiten System Design specification (per RFQ)
Written User Guide (per RFQ)

<> Start user festing
User Acceptance Testing — 4w — project manager, 1 devcloper 4x40x2 = 320h
Testing against use case scenario inventory
Testing progress tracking
Design/lmplementation deficiency/enhancement tracking
Changes/edits to delivered documentation
<> Sign-off for Initiating Deployment
Deployment - 1w — resources not identified
Deployment to target production container
Deployment to WV state development environment (7)
<> Official activation / Sign-off for transition to Maintenance

Maintenance, enhancemenis & break-fix — ongoing, hourly

J——
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Resgurce overview

Key assumptions

Development conducted off-site using vendor-supported-owaned environment mirroring customer
production deployment environment.

Deployment into WV-staie hosted hardware for production

WV-state intends 1o assume maintenance/ownership of code base in own test/development
environment - no follow-on warranty or break-fix support.

6-month timeline (24 weeks) is contractnally critical

Estimated Schedule

Estimated schedule runs 19 weeks, leaving 5 waeks for slippage (20%)

Critical path is: requirements (3w), development (12w), UAT (4w) = 19w

Development setup, documentation can mn concurrenily with other tasks

Schedule compression is possible by early-starting development and UAT before leading task is
finished (i ¢. start development before customer requirements signoff, and start user acceptance testing
before final build is complete}.

Staff Skills / Roles
Project manager / requirernents analyst / customer manager (triple role) (full-time)
Requirements elicitation & capture into documentation
Customer relationship
Project tasking & progress tracking
Resource & resource management
Customer collaboration / coordination
ASP NET/ VB NET developer (full-time)
Screens / wizard engine / security framework / workflows
Database developer / DBA / System Administrator (triple role) {full time)
Schema / stored procedures & triggers, batch processing jobs.
Architect (part-time)
Overall system architecture specification & oversight
Technical writer (part time)
Documentation preparation & cditing
Development requirements
Development / Build / Testing Server (vendor in-hounse)
MS Windows 2003 Server
SQL Server
SQL Server reporting engine (included with SQL. Server)
3 Developer Workstations (1 used by manager)
Visual Studio 2005
Visual SourceSafe (included)
MS Office
MS Project
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Cost Proposali

Total Consideration for this projectis.....cccooeeue. beesmnsaaan breetmurasiannns $190,000,00*

*Price could be reduced based on number of reports, screens and wizards required.
These are referenced by (xN) threughout the Work breakdown structure &
milestones section of our response.
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