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") | Post Office Box 50130
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Department of Administration State of West Virginia

Centralized Request for Proposals
Info Technology

Proc Folder: 1913510

Doc Description: Workflow Based Agentic Al, Automation, and E-Permitting Syst

Reason for Modification:

Addendum #1 is issued to publish
agency respones to all vendor
submitted questions, and extend
the b..... See Page 2 for complete

info

Proc Type: Central Contract - Fixed Amt
Date Issued Solicitation Closes Solicitation No Version
2026-05-19 2026-06-10 13:30 CRFP 0313 DEP2600000003 2
BID RECEIVING LOCATION
BID CLERK
DEPARTMENT OF ADMINISTRATION
PURCHASING DIVISION
2019 WASHINGTON ST E
CHARLESTON WV 25305
us
VENDOR f E
Vendor Customer Code: 2 10 £1110: 25
Vendor Name : Vanguard Direct Enterprises, LLC
Address : 519
Street : 8th Avenue, Floor 23
City :  New York

Country : United States Zip : 10018

State : New York
Principal Contact : Preeti Sharma, CDO/CIO

Vendor Contact Phone: (646) 292-1906

Extension:

FOR INFORMATION CONTACT THE BUYER
Joseph (Josh) E Hager llI

(304) 558-2306
joseph.e.hageriii@wv.gov

Vendor
Signature XW’ EEIN# 11-2517083

DATE 6/9/2026

All offers subject to all terms and conditions contained in this solicitation

Date Printed: May 19, 2026

Page: 1

FORM ID: WV-PRC-CRFP-002 2020\05



Reason for Modification:
Addendum #1 is issued to publish agency respones to all vendor submitted questions, and extend the bid close date until 6/10/2026.

ADDITIONAL INFORMATION

The West Virginia Department of Administration, is issuing this solicitation as a request for proposal ("RFP"), as authorized by W.
Va. Code 5A-3-10b, for the West Virginia Department of Environmental Protection (WVDEP) Division of Water and Waste
Management (DWWM) to provide software or services for Workflow Based Agentic Al, automation support, and a comprehensive E-
Permitting system for Underground Injection Control (UIC) Class 1 and Class 6 permitting per the attached specifications and terms
and conditions.

***Online responses have been prohibited for this solicitation, if you have questions contact the Buyer - Josh Hager -

Joseph.E.Hagerlll@wv.gov ***

INVOICE TO

SHIP TO

ENVIRONMENTAL PROTECTION
DIV OF WASTE AND WATER MGT
601 57TH ST SE

ENVIRONMENTAL PROTECTION
DIVISION OF WATER AND WASTE MGT
601 57TH ST SE

CHARLESTON WV 25304 CHARLESTON WV 25304
us us
Line Comm Ln Desc Qty Unit of Measure Unit Price Total Price
1 Turnkey Setup: Agentic Al, Dashboard, and PER $832,494.88 $759.874.21
Legacy Integration ’ ’
Comm Code Manufacturer Specification Model #
43232201
Extended Description:
Turnkey Setup: Agentic Al, Dashboard, and Legacy Integration
INVOICE TO SHIP TO
ENVIRONMENTAL PROTECTION ENVIRONMENTAL PROTECTION
DIV OF WASTE AND WATER MGT DIVISION OF WATER AND WASTE MGT
601 57TH ST SE 601 57TH ST SE
CHARLESTON WV 25304 CHARLESTON WV 25304
uUs us
Line Comm Ln Desc Qty Unit of Measure Unit Price Total Price
2 Data Migration: Historical Data & GIS Layer PER $157.285.79 $157.285.79
Ingestion
Comm Code Manufacturer Specification Model #
81112010
Extended Description:
Data Migration: Historical Data & GIS Layer Ingestion
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INVOICE TO SHPTO E
ENVIRONMENTAL PROTECTION ENVIRONMENTAL PROTECTION
DIV OF WASTE AND WATER MGT DIVISION OF WATER AND WASTE MGT
601 57TH ST SE 601 57TH ST SE
CHARLESTON WV 25304 CHARLESTON WV 25304
us us
Line Comm Ln Desc Qty Unit of Measure Unit Price Total Price
3 Year 1: Fengmp Hosting, Support, Security PER $808,247.65 $808,247.65
and Adversarial V
Comm Code Manufacturer Specification Model #
81162000
Extended Description:
Year 1: FedRamp Hosting, Support, Security and Adversarial Validation
INVOICE TO SHIP TO
ENVIRONMENTAL PROTECTION ENVIRONMENTAL PROTECTION
DIV OF WASTE AND WATER MGT DIVISION OF WATER AND WASTE MGT
601 57TH ST SE 601 57TH ST SE
CHARLESTON WV 25304 CHARLESTON WV 25304
us us
Line Comm Ln Desc Qty Unit of Measure Unit Price Total Price
4 Year 2.: Hosting, Maintenance, Support, 4 PER $832.494.88 $832.494.88
Licensing Renewal
Comm Code Manufacturer Specification Model #
81162000

Extended Description:
Year 2: Hosting, Maintenance, Support, Licensing Renewal, Security and Adversarial Validation
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INVOICE TO SHIP TO

ENVIRONMENTAL PROTECTION ENVIRONMENTAL PROTECTION

DIV OF WASTE AND WATER MGT DIVISION OF WATER AND WASTE MGT

601 57TH ST SE 601 57TH ST SE

CHARLESTON wv 25304 CHARLESTON WV 25304

us us

Line Comm Ln Desc Qty Unit of Measure Unit Price Total Price
5 Year 3: Hosting, Maintenance, Support, 1 PER $857,469.62 $857.469.62

Licensing Renewal

Comm Code Manufacturer Specification Model #

81162000

Extended Description:
Year 3: Hosting, Maintenance, Support, Licensing Renewal, Security and Adversarial Validation

INVOICE TO SHIP TO 5 ~ 2=

ENVIRONMENTAL PROTECTION ENVIRONMENTAL PROTECTION

DIV OF WASTE AND WATER MGT DIVISION OF WATER AND WASTE MGT

601 57TH ST SE 601 57TH ST SE

CHARLESTON WV 25304 CHARLESTON WV 25304

us us

Line Comm Ln Desc Qty Unit of Measure Unit Price Total Price

6 Y_ear 4': Hosting, Maintenance, Support, ] PER $883.194.48 $883.194.48
Licensing Renewal

Comm Code Manufacturer Specification Model #

81162000

Extended Description:
Year 4: Hosting, Maintenance, Support, Licensing Renewal, Security and Adversarial Validation
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INVOICE TO

SHIP TO

ENVIRONMENTAL PROTECTION
DIV OF WASTE AND WATER MGT
601 57TH ST SE

ENVIRONMENTAL PROTECTION
DIVISION OF WATER AND WASTE MGT
601 57TH ST SE

CHARLESTON WV 25304 CHARLESTON WV 25304

us us

Line Comm Ln Desc Qty Unit of Measure Unit Price Total Price
7 Year 5‘: Hosting, Maintenance, Support, ; P $900,689.41 $009,689.41

Licensing Renewal

Comm Code Manufacturer Specification Model #

81162000

Extended Description:

Year 5: Hosting, Maintenance, Support, Licensing Renewal, Security and Adversarial Validation

INVOICE TO SHIP TO

ENVIRONMENTAL PROTECTION ENVIRONMENTAL PROTECTION

DIV OF WASTE AND WATER MGT DIVISION OF WATER AND WASTE MGT

601 57TH ST SE 601 57TH ST SE

CHARLESTON WV 25304 CHARLESTON WV 25304

us us

Line Comm Ln Desc Qty Unit of Measure Unit Price Total Price
8 Custom Enhancement Labor (Hourly Bank) 200.00000 HOUR $117.50 $23,550.00
Comm Code Manufacturer Specification Model #

43232201

Extended Description:

Custom Enhancement Labor (Hourly Bank)
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INVOICE TO SHIP TO

ENVIRONMENTAL PROTECTION ENVIRONMENTAL PROTECTION

DIV OF WASTE AND WATER MGT DIVISION OF WATER AND WASTE MGT

601 57TH ST SE 601 57TH ST SE

CHARLESTON WV 25304 CHARLESTON WV 25304

us us

Line Comm Ln Desc Qty Unit of Measure Unit Price Total Price
9 Cloud Data Storage Overage (per GB) 100.00000 EA $83.79 $8,379.00
Comm Code Manufacturer Specification Model #

81162000

Extended Description:

Cloud Data Storage Overage (per GB)

INVOICE TO SHIP TO - e |

ENVIRONMENTAL PROTECTION ENVIRONMENTAL PROTECTION

DIV OF WASTE AND WATER MGT DIVISION OF WATER AND WASTE MGT

601 57TH ST SE 601 57TH ST SE

CHARLESTON WV 25304 CHARLESTON WV 25304

uUs us

Line Comm Ln Desc Qty Unit of Measure Unit Price Total Price
10 Year 6: SaaS Subscription & Support 1 PER $936,981.01 $936,981.01
Comm Code Manufacturer Specification Model #
81162000

Extended Description:

Year 6 Renewal : Hosting, Maintenance, Support, Licensing Renewal, Security and Adversarial Validation
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INVOICE TO SHIP TO

ENVIRONMENTAL PROTECTION ENVIRONMENTAL PROTECTION

DIV OF WASTE AND WATER MGT DIVISION OF WATER AND WASTE MGT

601 57TH ST SE 601 57TH ST SE

CHARLESTON WV 25304 CHARLESTON WV 25304

us us

Line Comm Ln Desc Qty Unit of Measure Unit Price Total Price

11 Al Token Usage (1 EA = 1 Million Tokens/ 250.00000 EA $6.39 $1,597.50
MTOK)

Comm Code Manufacturer Specification Model #

81162000

Extended Description:
Al Token Usage Allocation. Note: Each unit (EA) represents one million (1,000,000) tokens (1 MTOK)

SCHEDULE OF EVENTS

Line Event Event Date
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Document Phase Document Description Page

DEP2600000003 Final Workflow Based Agentic Al,
Automation, and E-Permitting Syst

ADDITIONAL TERMS AND CONDITIONS

See attached document(s) for additional Terms and Conditions




