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West Virginia Department of Administration 

Purchasing Division 

2019 Washington Street 

East Charleston, WV 25305 

Subject: Response to CRFQ 0613 VNF2700000001 — Direct Care Staffing Services for the 

West Virginia Veterans Nursing Facility 

Dear Members of the Evaluation Committee: 

Kupplin Worldwide, LLC is pleased to submit this response to Centralized Request for Quote 

(CRFQ) 0613 VNF2700000001, issued by the West Virginia Purchasing Division on behalf of 

the West Virginia Veterans Nursing Facility in Clarksburg, West Virginia, for an open-end 

contract covering Direct Care Staffing Services for Registered Nurses (RNs), Licensed Practical 

Nurses (LPNs), and Health Service Workers (HSWs). Kupplin has reviewed the solicitation, the 

attached specifications and pricing pages, and all associated terms and conditions in full and is 

prepared to serve the Facility as a reliable, compliance-driven staffing partner. 

Kupplin Worldwide, LLC is a Women's Business Enterprise (WBE), Minority Business 

Enterprise (MBE), and Disadvantaged Business Enterprise (DBE)-certified healthcare staffing 

firm headquartered in Austin, Texas, with 14 years of continuous operationsupporting state 

agencies, healthcare systems, and long-term care institutions across the country. Our 

organization understands the standard of care required in a facility serving our nation's veterans, 

and we have built our staffing model around continuity, credentialing rigor, and rapid response to 

shift-coverage needs, the same priorities reflected in the enclosed Work Plan, Recruiting Plan, 

and Shift Coverage Plan submitted as part of this response. 

Kupplin is prepared to provide qualified, credentialed personnel across all three position 

categories identified in this solicitation: RNs, LPNs, and HSWs consistent with the licensing, 

credentialing, and WVCARES-compliance requirements outlined in the specifications. 

Kupplin accepts the terms and conditions of CRFQ 0613 VNF2700000001 and is prepared to 

begin services promptly upon contract award. We welcome the opportunity to serve as the 

Facility's staffing partner and remain available for any questions the Evaluation Committee may 

have during its review. 

Respectfully submitted, 

Anila Moledina 

Chief Executive Officer 

anilamoledina@kupplin.com 

Response to State of West Virginia– CRFQ-VNF2700000001 

Kupplin Worldwide, LLC｜8870 Business Park Drive Suite 200 Austin, TX 78759｜www.kupplin.com 
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Introduction 

Kupplin Worldwide, LLC, founded in August 2012, is a trusted healthcare workforce solutions 

firm known for delivering compliant, credentialed staffing across regulated public-sector 

environments. With 14 years of continuous operation, Kupplin specializes in providing high-

quality clinical, direct-care, allied health, and support staffing tailored to the unique needs of 

long-term care facilities, veterans facilities, state health agencies, and healthcare institutions. 

Headquartered in Austin, Texas, with strategic offices in Flower Mound, Texas, and Columbus, 

Ohio, Kupplin offers a regional and national reach while maintaining the personalized, 

responsive account management that public-sector clients such as the West Virginia Veterans 

Nursing Facility depend on. 

Organizational Details 

Legal Name Kupplin Worldwide, LLC 

Headquarters 8870 Business Park Dr., Suite 200, Austin, TX 78759 

Date of Incorporation August 20, 2012 

Employee Strength 60+ full-time staffing professionals 

Active Contract 

Portfolio 

$47 million+ across government, healthcare, and long-term care 

clients 

Certifications Women's Business Enterprise (WBE); Minority Business Enterprise 

(MBE); Disadvantaged Business Enterprise (DBE – Texas) 

Federal Registration SAM.gov — Active and in good standing 

West Virginia Prepared to complete WVCARES registration with the WV 

Regulatory Readiness Department of Health and Human Resources and all West Virginia-

specific licensure requirements within 15 days of contract award, 

consistent with Section 3.5 of CRFQ 0613 VNF2700000001 

History 

Kupplin Worldwide, LLC was founded on August 20, 2012, in Austin, Texas. What began as a 

focused healthcare staffing practice has grown, over 14 years of continuous operation, into a 

multi-state workforce solutions firm serving state agencies, healthcare systems, and long-term 

care institutions nationwide. That growth has included the build-out of a nationwide remote 

recruiting model and an expanding portfolio of long-term government and healthcare contracts, 

the same operational trajectory that positions Kupplin to support the West Virginia Veterans 

Nursing Facility's staffing needs today and throughout this contract's multi-year renewal term. 

Response to State of West Virginia– CRFQ-VNF2700000001 

Kupplin Worldwide, LLC｜8870 Business Park Drive Suite 200 Austin, TX 78759｜www.kupplin.com 
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Key Service Offerings 
Kupplin Worldwide, LLC has built a diversified staffing infrastructure that directly supports the 

RN, LPN, and HSW disciplines identified in CRFQ 0613 VNF2700000001, alongside the broader 

range of clinical, allied health, and support staffing capabilities Kupplin maintains for public-

sector and healthcare clients. Our core service offerings include: 

• Clinical & Direct-Care Staffing — Registered Nurses, Licensed Practical Nurses, and 

Health Service Workers (Certified Nursing Assistants) for skilled nursing, long-term care, 

veterans facilities, state agencies, and healthcare systems — the active service line for this 

CRFQ 

• Therapy & Allied Health Staffing — Physical Therapists, Physical Therapy Assistants, 

Occupational Therapists, Certified Occupational Therapy Assistants, and Speech-Language 

Pathologists, offered continuously since the firm's founding in 2012 

• Long-Term Care & Resident Support Staffing — activities-of-daily-living support, meal 

pass assistance, and resident engagement personnel for skilled nursing and veterans' long-

term care environments 

• Behavioral Services Staffing — Behavior Technicians, Behavior Specialists, Behavior 

Assistants, Registered Behavior Technicians, and Board-Certified Behavior Analysts 

Response to State of West Virginia– CRFQ-VNF2700000001 

Kupplin Worldwide, LLC｜8870 Business Park Drive Suite 200 Austin, TX 78759｜www.kupplin.com 
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• Administrative & Program Support Staffing — Case Managers, Case Aides, Data Entry, 

Office Assistants, and Secretarial support 

• Healthcare Technology & Health Information Staffing — EHR specialists (Epic, Cerner, 

Meditech), clinical data management, and healthcare administrative support 

This service breadth is supported by dedicated recruiting, credentialing, compliance, and account 

management personnel, enabling Kupplin to rapidly identify, screen, and deploy qualified RN, 

LPN, and HSW professionals for the West Virginia Veterans Nursing Facility, while maintaining 

the broader staffing capacity to support the Facility's needs should they expand beyond the 

current scope of this CRFQ. 

Industry Recognition 

Over 14 years of operation, Kupplin Worldwide, LLC has earned consistent recognition from 

clients and industry peers for service excellence, compliance reliability, and long-term partnership 

value: 

Organizational Capacity 

Kupplin maintains the organizational infrastructure, workforce, and operational processes 

required to support a multi-year, multi-award, as-needed staffing contract. The company’s 

leadership team brings a combined experience of over fifty (50) years in healthcare staffing, 

clinical operations, and government contract management. 

Response to State of West Virginia– CRFQ-VNF2700000001 
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Capacity Area 

Internal Staffing Team 

Active Workforce 

Combined Leadership 

Experience 

Submission to Hire Ratio 

Current Status 

60+ full-time staffing professionals 

125+ credentialed professionals on active assignment 

nationwide 

50+ years across the executive leadership team 

90%+ of candidates submitted are ultimately selected and 

placed 

This organizational depth allows Kupplin to scale recruiting and deployment efforts quickly in 

response to the Facility's staffing needs, without compromising the credentialing and compliance 

standards required under CRFQ 0613 VNF2700000001. 

Proven Expertise in Healthcare and Long-Term Care Workforce Solutions 

Kupplin Worldwide has established itself as a dependable provider of clinical, direct-care, and 

allied health staffing, delivering high-quality placements that align credentialed talent with the 

evolving needs of public-sector, healthcare, and long-term care institutional clients. Our track 

record spans large-scale, government-facing nursing and allied health contracts, positioning 

Kupplin as a trusted partner for state agencies and organizations with complex, compliance-driven 

workforce demands the same standard required by the West Virginia Veterans Nursing Facility. 

Expertise in Managing Multi-Million Dollar Government Healthcare Contracts 

Kupplin Worldwide has successfully executed and managed multi-million-dollar staffing contracts 

for major government and healthcare entities, demonstrating our ability to handle high-volume 

placements, compliance-driven staffing, and large-scale credentialed workforce integration: 

• Oregon Health Authority — $36.4 Million Contract: Since February 2023, Kupplin has 

provided RNs, LPNs, CNAs, Mental Health Professionals, and Allied Health staff to 

Oregon Health Authority, placing 250+ concurrent clinical professionals across multiple 

state-operated facilities. 

• Chenega Healthcare Services — $6.1 Million Engagement: Since 2021, Kupplin has 

supplied Clinical Staff, Mental Health Clinicians, and Case Managers in support of 

government healthcare programs, with full compliance management and credential 

verification throughout. 

• University of South Alabama Health System — 11+ Year Engagement: Since March 

2014, Kupplin has provided RNs, LVNs, Respiratory Therapists, and CNAs to this 

university health system on an as-needed basis; this is Kupplin's longest continuously 

active client relationship. 

Response to State of West Virginia– CRFQ-VNF2700000001 
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These engagements collectively demonstrate Kupplin's ability to sustain large-scale, compliance-

driven staffing relationships over multi-year periods, with the same standard of reliability and 

credentialing rigor Kupplin is prepared to bring to the West Virginia Veterans Nursing Facility. 

Kupplin Worldwide's Key Contracts 

Below is a selection of Kupplin's engagements, showcasing experience delivering large-scale 

nursing, clinical, and allied health staffing solutions for government agencies and institutional 

clients: 

Client 

Oregon Health 

Authority 

Chenega 

Healthcare 

Services 

Riverside Health 

System 

Kindred 

Healthcare (via 

HealthTrust) 

Project Dates 

Feb 2023 – 
present 

2021 – present 

2015 – present 

2020 – present 

Contract 

Value 

$36,400,000 

$6,100,014 

$3,662,801 

$698,997 

Positions Staffed 

RNs, LPNs, CNAs, Mental Health 

Professionals, Allied Health 

Clinical Staff, Mental Health 

Clinicians, Case Managers 

Behavioral Techs, Mental Health 

Clinicians, Healthcare Technology & 

Admin 

CNAs, RNs, Dialysis RNs, Med-Surg 

RNs 

Response to State of West Virginia– CRFQ-VNF2700000001 

Kupplin Worldwide, LLC｜8870 Business Park Drive Suite 200 Austin, TX 78759｜www.kupplin.com 
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RightSourcing 

(VMS Network) 

Regional West 

Medical Center 

Medefis (VMS) 

Ocean Behavioral 

Hospital 

Central Care 

Incorporated 

Mar 2021 – 
present 

2018 – present 

2020 – present 

2021 – present 

2022 – present 

$485,000 

$349,935 

$174,150 

$47,481 

$42,240 

RNs, LPNs, ICU RNs, Behavioral 

Health Techs 

Clinical Nursing Staff 

RNs, LPNs, Clinical Staff 

CNAs, RNs 

RNs, CNAs 

In addition to the engagements above, Kupplin's prior representative work includes allied health 

staffing (Physical Therapists, Occupational Therapists, and Assistants) for A-1 Rehab Services 

of Fairfield, California, further evidence of Kupplin's breadth across clinical, allied health, and 

institutional client types. 

Kupplin Worldwide is more than a staffing provider; we are a compliance-driven partner 

dedicated to our clients' continuity of care and continuity of service. Our team ensures timely and 

effective delivery, leveraging proprietary credentialing technology and comprehensive 

background screening processes to meet and exceed client expectations. For the West Virginia 

Veterans Nursing Facility, Kupplin is poised to deliver high-caliber RN, LPN, and HSW 

professionals who can seamlessly integrate into the Facility's care teams and contribute to the 

continuity of care our nation's veterans depend on. 

Response to State of West Virginia– CRFQ-VNF2700000001 

Kupplin Worldwide, LLC｜8870 Business Park Drive Suite 200 Austin, TX 78759｜www.kupplin.com 
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Understanding of Scope of Work 

Kupplin Worldwide, LLC has reviewed CRFQ 0613 VNF2700000001 and its specifications in 

full. Kupplin understands that the West Virginia Veterans Nursing Facility requires qualified 

RN, LPN, and HSW personnel on an open-ended, as-needed basis across all shifts, including 

weekends and holidays, with contracts awarded to two vendors on a progressive, lowest-

responsible-bidder basis. Staffing needs will be determined at the time of each Request for Bid, 

and Kupplin is required to respond promptly with a completed Pricing Page and available, 

qualified candidates. 

The core operational demands of this scope are understood as follows: 

• Vendor bidding on all three disciplines RN, LPN, and HSW as required by Section 4.2 

• WVCARES background screening and eligibility completed within 15 days of contract 

award, per Section 3.5 

• 24/7 accessibility for staffing issues, emergency requests, and complaints, per Section 3.2 

• A documented Coverage Plan addressing all shifts, weekends, holidays, call-offs, and 

vacations 

• A documented Recruiting Plan specific to the Clarksburg, WV area 

• Compliance with the Facility's chain of command, timesheet, and orientation requirements 

• Twelve-panel drug screening, CPR certification, WV Food Handlers Card, and 

immunization documentation for every Agency Staff member, at Kupplin's cost 

Kupplin's response to each of these operational demands is detailed in the Staffing Request and 

Response Process, Candidate Screening process, Recruiting Plan, and Shift Coverage Plan that 

follow. 

Staffing Request and Response Process 

When the Facility issues a Request for Bid, Kupplin's response process proceeds through the 

following structured steps. This workflow ensures that every request, whether for hourly, daily, 

weekly, monthly, annual, or PRN needs, receives a timely, complete response consistent with 

Section 5 of this solicitation. 

Response to State of West Virginia– CRFQ-VNF2700000001 

Kupplin Worldwide, LLC｜8870 Business Park Drive Suite 200 Austin, TX 78759｜www.kupplin.com 
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Step Owner Action Timeline 

1 Kelly Craig 

(Contract 

Manager) 

Request for Bid received; logged with 

discipline, shift pattern, and coverage 

period; recruiting team activated 

immediately. 

Same business day 

2 Brittany Rombold 

(Senior Recruiter) 

Pre-vetted RN/LPN/HSW candidate pool 

reviewed against the request; WV licensure 

and WVCARES status confirmed at Tier 1 

Within 24 hours of 

the request 

3 Anila Moledina 

(CEO) 

Executive-level review and approval of 

every candidate before submission; no 

candidate is submitted without executive 

sign-off 

Before any 

submission 

4 Kelly Craig 

(Contract 

Manager) 

Completed Pricing Page and candidate 

availability returned to the Facility. 

Within the 

timeframe 

specified in the 

Request for Bid 

5 Facility / Kupplin Facility reviews the Pricing Page and Per Section 5.3 of 

the solicitation joint candidate availability and confirms award to 

the lowest responsible bidder able to meet 

the need. 

6 Placed Agency 

Staff / Contract 

Manager 

Facility orientation, PCC Training, and 

Administration Training completed before 

the first shift. 

Before the first 

assignment 

Candidate Screening — Three-Tier Verification Process 

Every RN, LPN, and HSW candidate submitted to the Facility passes through Kupplin's 

standardized three-tier verification process. No candidate proceeds to the next tier until all 

requirements of the current tier are fully satisfied, and this process applies without exception to 

every placement under this contract. 

Tier Focus Verification Steps 

Tier 1 Credential and WV Board of Registered Nurses or Board of Practical Nurses 

Licensure licensure, or WV Nurse Aide Registry certification, verified 

Verification directly with the issuing body. 

Current CPR certification and WV Food Handlers Card confirmed 

Tier 2 Background WVCARES background check completed through the WV 

and Department of Health and Human Resources 

Compliance Twelve-panel drug screen, confidentiality agreement, current 

Screening PPD/TB testing documentation, and Hepatitis B immunization 

records verified 

Tier 3 Executive 

Review and 

Approval 

CEO-level review and sign-off of every candidate's completed 

credential package before submission to the Facility's Director of 

Nursing 

This tiered process ensures that only fully qualified, WVCARES-eligible RN, LPN, and HSW 

candidates are ever presented to the Facility for placement. 

Response to State of West Virginia– CRFQ-VNF2700000001 

Kupplin Worldwide, LLC｜8870 Business Park Drive Suite 200 Austin, TX 78759｜www.kupplin.com 
9 



 

 

        

          

 

 

 

 

 

 

 

 

 

 

  

 

  

 

 

 

 

 

  

 

 

 

 

 

 

  

 

 

 

 

 

  

 

 

 

  

-

-

CRFQ-

VNF27000000 

01 

Demonstrated Capability Aligned to This CRFQ's Requirements 

The table below maps Kupplin's demonstrated experience directly to the specific requirements of 

CRFQ 0613 VNF2700000001: 

CRFQ Requirement Kupplin's Demonstrated Experience 

RN, LPN, and HSW staffing Active placement of RNs, LPNs/LVNs, and CNAs under the 

across all three disciplines Kindred Healthcare and University of South Alabama Health 

System engagements 

State background 

screening/clearance registry 

compliance (WVCARES 

equivalent) 

Comparable background check and licensure verification 

obligations maintained under the Oregon Health Authority 

contract 

24/7 accessibility for staffing 

issues and emergency requests 

Dedicated escalation contact and backup pool maintained 

across all active contracts, available outside standard 

business hours 

Shift coverage including 

weekends and holidays 

Weekend and rotating shift coverage maintained under the 

Kindred Healthcare skilled nursing engagement 

Credential and license 

monitoring for time sensitive 

certifications 

Continuous credentialing infrastructure applied across all 

active contracts, flagging license and certification renewals 

in advance of expiration 

Direct resident/patient care in 

a long term care setting 

Direct CNA and RN resident-care support delivered under 

the Kindred Healthcare skilled nursing and long-term care 

engagement 

Together, these engagements reflect the credentialing discipline, shift-coverage reliability, and 

long-term care experience Kupplin will apply to every RN, LPN, and HSW placement under this 

contract. 

Response to State of West Virginia– CRFQ-VNF2700000001 
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• S0 AL SOLUTIONS 

CRFQ 0613 VNF2700000001 | West Virginia Veterans Nursing Facility (Section 3.6.2 

Response) 

Executive Approach. Kupplin will maintain a proactive, continuously refreshed workforce 

pipeline designed to provide the Facility with timely access to qualified RNs, LPNs, and HSWs 

specific to the Clarksburg, West Virginia area. Our recruiting model combines regional sourcing, 

rigorous qualification, WVCARES-compliant credential verification, and continuous 

replacement readiness to support reliable fulfillment of the Facility's staffing requirements. 

1. Proactive Workforce Pipeline 

Kupplin will continuously build candidate availability in the Clarksburg, WV area in advance of 

staffing requests, so qualified personnel are already identified when the Facility issues a Request 

for Bid. 

• Maintain active pipelines for RNs, LPNs, and HSWs specific to North Central West 

Virginia 

• Track candidate licensure status, WVCARES eligibility, and availability on an ongoing 

basis 

• Maintain backup candidates in each discipline to support call-off replacement and PRN 

coverage 

• Refresh sourcing activity based on the Facility's actual and anticipated staffing volume 

2. Multi-Channel Recruiting Strategy for the Clarksburg, WV Area 

Kupplin will use multiple recruitment channels focused specifically on the Clarksburg and North 

Central West Virginia region to build a qualified RN, LPN, and HSW candidate pool: 

Response to State of West Virginia– CRFQ-VNF2700000001 
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• Outreach to regional nursing and CNA training programs, including West Virginia 

University's School of Nursing, Fairmont State University's nursing program, and Pierpont 

Community & Technical College's CNA and LPN training tracks 

• Coordination with West Virginia Nurse Aide Registry-approved training programs to 

identify newly certified HSWs entering the workforce 

• Professional healthcare networks and nursing associations active in West Virginia 

• Veteran-focused outreach, including coordination with West Virginia veteran service 

organizations, given the Facility's mission serving veteran residents 

• Employee and professional referral networks among Kupplin's existing West Virginia-area 

placements 

• Direct outreach to licensed RNs, LPNs, and HSWs currently practicing within a 

commutable radius of Clarksburg 

• Targeted digital and social recruiting campaigns geared toward North Central West Virginia 

• Kupplin's existing multistate candidate database, screened for West Virginia licensure or 

willingness to relocate or commute 

This regionally focused approach is designed to build a Clarksburg-area candidate base broad 

enough to cover the Facility's estimated weekday, weekend, and PRN hours across all three 

disciplines. 

3. Rigorous Screening and Qualification 

Every candidate advanced for consideration will be assessed against the qualifications required 

by this CRFQ before being presented to the Facility's Director of Nursing: 

• Verification of current, unencumbered licensure with the West Virginia Board of Registered 

Nurses or Board of Practical Nurses, or current certification with the West Virginia Nurse 

Aide Registry for HSWs 

• Review of education, relevant long-term care experience, and completed application or 

resume with references 

• Confirmation of availability for the shift patterns, weekend rotation, and holiday coverage 

described in this solicitation 

• Role-specific interview and suitability assessment for a long-term care, veteran-resident 

setting 

4. Credential Verification and Compliance 

Kupplin will complete the following credentialing steps, at Kupplin's cost, before any candidate 

is presented to the Facility for placement, consistent with Section 4.5 of this solicitation: 

• WVCARES background check through the WV Department of Health and Human 

Resources 

• Twelve-panel drug screening 

• Current CPR certification 

• Confidentiality agreement 

• WV Food Handlers Card 

• Purified protein derivative (PPD) and Hepatitis B series documentation, or other current 

immunization records as requested 

Kupplin will submit all Agency Staff paperwork to the Facility for approval before any candidate 

arrives for orientation, consistent with Section 4.8 of this solicitation. 

Response to State of West Virginia– CRFQ-VNF2700000001 
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5. Candidate Matching and Deployment 

Candidates will be matched to the Facility's specific RN, LPN, or HSW request based on 

discipline, licensure, and shift availability. Personnel will be briefed on assignment expectations, 

reporting requirements, the Facility's chain of command, and applicable policies before 

beginning an assignment, and will complete the Facility's orientation packet, PCC Training, and 

Administration Training as required under Section 4.7.4. 

6. Deployment and Standard Response-Time Objectives 

Kupplin's deployment model is designed to meet the Facility's staffing needs across all Request 

for Bid categories, from standard scheduled coverage to urgent same-day fills. These 

commitments are backed by Kupplin's standing Clarksburg-area candidate pool, allowing rapid 

activation regardless of notice period. 

Request Type Acknowledgme 

nt 

Candidate / 

Pricing Page 

Response 

Notes 

Standard 

scheduled 

coverage 

(weekly/monthl 

y/annual) 

Within 4 

business hours 

Within 24–48 

hours 

Pre-screened, WV-licensed 

candidates from the active 

Clarksburg-area pool are 

contacted immediately. 

PRN / short 

notice request 

Within 2 hours Within 4–6 hours Dedicated backup pool activated; 

Contract Manager personally 

manages outreach. 

Extended or 

recurring 

assignment 

Within 24 hours Within 48–72 

hours 

Full Facility orientation, PCC 

Training, and Administration 

Training completed before the 

first assignment. 

Emergency or 

urgent fill 

Immediate Within 2–4 hours 

(best effort) 

24/7 emergency contact 

activated; every possible effort 

made to fill the shift consistent 

with Section 4.17 

Response times represent Kupplin's standard service objectives and may vary based on candidate 

availability and the specific discipline requested. If an assigned Agency Staff member cancels or 

cannot report as scheduled, Kupplin initiates replacement sourcing within two hours of 

notification, consistent with the two-hour advance-notice requirement in Section 4.24. 

7. Continuous Recruiting and Replacement Readiness 

Kupplin will continue recruiting throughout the contract period, including its renewal terms, to 

maintain workforce depth in the Clarksburg area. 

• Maintain active backup candidates for each of the three staffing categories 

• Regularly refresh candidate availability and licensure status 

• Prioritize recruiting activity toward any recurring coverage gap identified by the Facility 

• Maintain awareness of the Facility's PRN eligibility requirement of a minimum of three 

days worked every thirty days so that PRN staff availability is planned in advance 

Response to State of West Virginia– CRFQ-VNF2700000001 
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• Support the Facility's holiday and weekend rotation schedule by maintaining sufficient 

depth in each discipline to avoid repeat reliance on the same individuals 

8. Recruiting Management, Escalation, and Accountability 

Kupplin will maintain internal visibility into candidate status, WVCARES clearance progress, 

credential readiness, and availability for the Clarksburg region. Kupplin will provide the Facility 

with an updated list of all Nursing Staff actively employed at the Facility, including names and 

phone numbers, and will provide an updated personnel file for each Agency Staff member at 

least annually or upon request, consistent with Sections 4.20 and 4.21 of this solicitation. 

Kupplin maintains a structured escalation framework so that any staffing issue, performance 

concern, or compliance matter is addressed promptly and at the appropriate level of authority. 

The Facility may initiate escalation at any level at any time: 

Tier Owner Scope of Issue Response Time 

Tier 1 Kelly Craig — 
Contract Manager 

Day-to-day staffing requests, 

scheduling conflicts, candidate 

performance concerns, routine 

compliance questions 

Same-day 

acknowledgment; 

resolution target within 

24–48 hours 

Tier 2 Ahmed Moledina 

— COO 

Unresolved Tier 1 issues, invoicing 

or timekeeping disputes, compliance 

or documentation concerns 

Within 1–2 business 

days of escalation 

Tier 3 Anila Moledina — 
CEO 

Unresolved Tier 2 issues, contract 

performance concerns, service 

disruptions, or matters requiring 

executive-level resolution 

Within 2 business days 

of escalation; immediate 

response for urgent 

resident-safety or 

compliance matters 

This escalation structure operates alongside the designated Manager and Emergency Contact 

required under Section 11 of this solicitation, giving the Facility a clear point of contact at every 

level of the engagement. 

Kupplin's Commitment. Kupplin Worldwide, LLC will bring a regionally focused, 

compliance-driven recruiting approach to the Facility, built around Clarksburg-area sourcing, 

WVCARES-compliant credentialing, and continuous pipeline depth across all three staffing 

disciplines. 
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Shift Coverage Plan 

 

 

        

          

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

 

 

  

  

 

   

 

CRFQ 0613 VNF2700000001 | West Virginia Veterans Nursing Facility (Section 3.6.1 

Response) 

Executive Approach. Kupplin will provide a responsive, continuity-focused staffing model for 

the Facility's open-ended Direct Care Staffing Services requirements, covering RNs, LPNs, and 

HSWs across all shifts, weekends, holidays, and Important Dates identified in this solicitation. 

1. Responsive Coverage Coordination 

Kupplin will respond to each Request for Bid issued by the Facility whether for hourly, daily, 

weekly, monthly, annual, or PRN needs by assessing the requested discipline, shift pattern, and 

coverage period, and returning a completed Pricing Page within the timeframe specified in the 

request, consistent with Section 5 of this solicitation. 

2. Shift Coverage Strategy 

Kupplin will align coverage with the Facility's shift structure, including the standard twelve-hour 

shift (eleven worked/billable hours plus a thirty-minute paid lunch and two paid fifteen-minute 

breaks), and will apply the $1-per-hour shift differential for hours worked between 3:00 p.m. and 

7:00 a.m. as defined in Section 2.22. 

• Weekday and weekend coverage scheduled according to the shifts and hours requested by 

the Facility, with weekend defined as Saturday–Sunday for day shift and Friday–Saturday 

for night shift per Section 2.26 

• Agency Staff rotation planned so that each works two full weekend shifts, one Friday day 

shift, and one Sunday night shift per month, consistent with Section 4.27 

Response to State of West Virginia– CRFQ-VNF2700000001 
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• Holiday coverage rotation schedule provided to Agency Staff at the time of hire, in 

accordance with Section 4.31.3, covering New Year's Day, Memorial Day, Independence 

Day, Veterans Day, Thanksgiving Day, and Christmas Day 

• Important Dates coverage rotation schedule provided to the Facility at least one month in 

advance, in accordance with Section 4.32.3, covering Easter Sunday, Mother's Day, Father's 

Day, Christmas Eve, New Year's Eve, Halloween, Labor Day, and Black Friday 

• Agency Staff briefed that Holiday and Important Date pay does not carry an increased shift 

differential, per Sections 2.9 and 2.11 

This shift-by-shift alignment is designed to give the Facility predictable, rotation-based coverage 

across every shift type identified in this solicitation. 

3. Continuity and Replacement Coverage 

Kupplin will require Agency Staff to notify both the Facility (speaking directly with the RN 

Supervisor) and Kupplin at least two hours before a scheduled shift if unable to report, consistent 

with Section 4.24 of this solicitation; voicemail notification will not be accepted. 

• Advance-notice absence: Kupplin will begin replacement coordination immediately upon 

notification 

• Call-off or no-show: Kupplin will make every possible effort to fill the shift with another 

qualified Agency Staff member, consistent with Section 4.17 

• Kupplin will advise all Agency Staff that call-offs the day before or after a paid Holiday or 

Important Date may result in forfeiture of Holiday or Important Date pay, consistent with 

Sections 4.31.1 and 4.32.1 

• Kupplin will advise all Agency Staff that a no-call-no-show, or a fourth call-off within a 

rolling twelve-month period without a doctor's excuse, may result in the individual being 

asked not to return to the Facility, consistent with Sections 4.14.1 and 4.14.2 

4. Qualification and Assignment Readiness 

Kupplin will ensure that every Agency Staff member has completed WVCARES eligibility 

screening, holds current and valid licensure or certification with the applicable West Virginia 

board or registry, and has completed CPR certification, the WV Food Handlers Card, and 

required immunization documentation before assignment. Kupplin will complete its WVCARES 

eligibility process within fifteen days of contract award, consistent with Section 3.5 of this 

solicitation. 

Kupplin will also ensure that Agency Staff are not assigned to overlapping shifts or simultaneous 

healthcare facility assignments that would conflict with their scheduled responsibilities at the 

West Virginia Veterans Nursing Facility. 

Before submission, Kupplin will also confirm that each proposed Agency Staff member is able 

to meet the essential duties, scheduled hours, and assignment requirements specified by the 

Facility. 

Kupplin will advise Agency Staff that orientation and training hours are paid at the normal 

hourly rate only if the individual works at least two full shifts, or twenty-four hours, within ten 

days following training, consistent with Section 4.10, and will instruct staff not to call off during 

orientation except in the case of a documented emergency, consistent with Section 4.10.3. 
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Kupplin will also ensure Agency Staff complete the Facility's required thirty hours of initial 

Alzheimer's training and eight hours of annual recertification, consistent with Section 4.9. 

5. Communication, Accountability, and Escalation 

Kupplin will maintain a designated Contract Manager, available during normal business hours, 

and a designated Emergency Contact, able to respond to any staffing issue within two hours at 

any time, including weekends and holidays, consistent with Section 11 of this solicitation. 

Kupplin will instruct all Agency Staff to follow the Facility's chain of command for any issue: 

LPN, then RN Supervisor, then RN Unit Manager, then Assistant Director of Nursing, then 

Director of Nursing, consistent with Section 4.25. 

Agency Staff will perform assignments as directed by the Facility and will not independently 

change work assignments without approval from authorized Facility personnel. 

Kupplin will ensure Agency Staff timesheets are submitted each week by 10:00 a.m. Wednesday, 

with any missing punches turned in to the Facility by 4:00 p.m. Monday for the previous week, 

consistent with Section 4.22. 

6. Coverage Monitoring and Continuous Improvement 

Kupplin will track call-off frequency, replacement response time, and recurring coverage gaps by 

shift and discipline to identify trends and adjust the Clarksburg-area recruiting pipeline 

accordingly. This monitoring is intended to reduce repeat reliance on the same Agency Staff for 

weekend and holiday rotations over the life of the contract. 

Kupplin's Commitment. Kupplin Worldwide, LLC will bring a rotation-based, compliance-

driven coverage model to the Facility, structured around the shift, weekend, holiday, and 

Important Date requirements defined in this solicitation, and supported by a dedicated Contract 

Manager and Emergency Contact available around the clock. 
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Reference 1 

Field Details 

Organization Name Oregon Health Authority 

Contact Person / Title Jessica Goodwin, Agency Coordinator – Operations and Policy Analyst 1 

Address 2600 Center St NE, Salem, OR 97301 

Phone 503-947-2472 (Cell: 971-283-8320) 

Email Jessica.R.Goodwin@oha.oregon.gov 

Period of Performance February 2023 – Present 

Services Provided Medical nurse staffing and mental health services 

Reference 2 

Field Details 

Organization Name Central Care Incorporated 

Contact Person / Title Dr. Krystle Okoye, President & CEO 

Address 315 S Patrick St, Alexandria, VA 22314 

Phone / Fax 571-499-5000 | Fax: 866-489-7406 

Email kokoye@centralcareinc.com 

Period of Performance 2022 – Present 

Services Provided Clinical staffing – Registered Nurse (RN), Certified Nursing Assistant 

(CNA) 

Reference 3 

Field Details 

Organization Name Chenega Healthcare Services, LLC 

Contact Person / Title Grace Castillo, General Manager 

Address 5253 Prue Road, Suite 230, San Antonio, TX 78240 

Phone / Fax 210-236-3937 | Cell: 210-710-5794 | Fax: 210-236-3959 

Email gcastillo@chenega.com 

Period of Performance 2021- present 

Services Provided Mental health and nursing services 
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1,1.t S0bwl5siou CGonstnutlao Coolcul\'i Qolx) 

Bidder' s. imet IKupplin WorldwidB LlC 

~ Chc::ck lhi~ b<1.x if 01;1 511b,.,QJJlraotQ~ will pc::rfocm mo~ lih11n $25,000.00 Qfwi;i.rk tQ complr;~ die 

projecl. 
Subcl)ll lrru:u;ir Namc Liccn!'i(; Numbc;.- ifRcqui~ by 

W. Va. Code§ 21 -11- l et. seq. 

Not A!Ppl1icable Not Applicable 

Atta.ch ad1dlitional pag~ if n,ecessary 

R:e Y1sed 8/24/2023-

@ l<upplin 
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Sub-Contractor List Submission: 
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L TERMS D CO DITlO 
( rd1iteictuira l!lml Eogio.e~rio Contn.cb OnM 

l. PLA A D DRA WI G DISTRIBUTION: All pltms and d.rawing5, must be completed and 
availabl.e for dislribution at least five business days prim to II scheduled pre-bid meeting for the 
construction or other work related to lhe plans and drawings. 

2. PRO,JECT ADDENDA REQm:RE,MENTS! Th.e ArcJlit:ect!Engineer a.n.d/or Agency . hall be 
required to abide by the following schedule in issuing construction project addenda. 'lb.e 
Architect/Engine-er shall pr~pare any addendum materials for which h is responsible, and a list of 
all vendors that have obtained drawings and specifications for the project. 'Jhe 
Areliitect/Engimeer sllall then end a copy of the addendum material and the li t of vendors to 
the rate Agency for which the c-0ntract is w uoo to allow the Agency to make any nec,e, sary 
modifications. 11ie addend1.1m and list shall dien be forward.eel to the Purchasing Divisi.on buyer 
by the Agency. The Purchasing Division buyer shall send ihe addendum to all i11teresled v-emfors 
and, if nec.essary, e iderull the bid opening date. Any addendum ,should be received by the 
Puwhasin~ Divis:ion at least fourteen (] 4) da~ prior to tm: bid opt:lll.Il:g date:. 

3. PRE-BID MEETING RE'SPONSI81LITm _ t The Architect/!Etigineer shall be available to 
attend any pre-bid meeting fur the C011Sttucnio11 or other work resulting from the plans, drawings, 
or specifications prepared by the Ar,chitect/En,gineer. 

4. AlA DO ME TS: All c.oru;mu,1iom -con~ts that will be completed • n conjunction wiilh 
archi~tural ervices procured urn.derChapter 5G oflhe West Virginia C-Ode wm be governed by 
the attached AIA documents as ameuded by the Suppleinentary Conditions for dne rate o.f West 
Virginia, in addition to the terms and conditions contained herein. The tenns and conditions of 
this docurn nt slmll. prevail over !lilytl:iing contained in the AIA Documents or the Supplementary 
Conditions. 

5, GREE BUILDI GS Ml IMU I E ERGY TA DARDS: In acoordance with West 
Virginia Code§ 22-29-4 all 11ew building construction projects of public agencies that have 1101 

entered the schematic design phase prior to July I , 20 l2, or any buildiing ooustmciion project 
receiving slate grant funds and appropriatioru;, irncluding public schools, that have Mt entered lhc 
• bematic d - ign, phase prior to JuJy l, 0 I hall be d. igned and con truc,ted complying widl 
lhe ICC Jntetnalional Ene~ Conservation Code., adopted by the tnte Fire Commis ion, .rn<I the 
ANSl'J ASHRAE/J.ES A Standard 90_ 1-.2007: .Provided, That if any oo:ti.struc:lion project has a. 
commitment of federal fimds to pay for a portion of such project this provision shalJ only apply 
to the extent such standards me consistent with the federal s,tand,m:ls. 

ReY1sed 8/24/2023 

@ l<upplin 
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Additional Terms and Conditions 
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,D CONTAC'f: Vendor appoints the individual identified in this Section as the 
Contract AdminislralOr and the initial point of con.tact fur matters rela1ing to this Coutraot. 

(Printed Name arnd Title) _An_J_• Md_ od_'-CE_o _____________ _ 

(Addre,ss) 887() Bullir,eg Pak Dr. s... :!!lO ""'5tol, 1X mse, 

(Phoue wnber) / (Fax umber) _1!-1_2-_· 21_ 0_-ii_71Ml_ 11_-.e __ 18-44_ 1_~) ________ _ 

(em.ail address) m~ildnl@l<~in""m 

CERTlff -no AND m TUR_E: By . igning below. or uhmttting doc-umentatiOii 
through w,.QASIS, ] certify dmt: 1 have reviewed 1his SolicitationJ'Conlrnct in its entirel ~ that 1 
understand the ~equirements tem1S and. conditious; and other in.funnation contained herein; 1hat 
this bid offer or proposal constittutes an. offer to the Slate lbat can.not be unilaterally withdrawn; 
that the product or service proposed meets the mmdatory rcqu.irrcments conmined in the 
So icita,tionl'Contr11ct for Iii.at product or service, U!Illess othecwise stated he.rem; trnlt lihe Vendor 
ac:cepts Ille tenns and conditions contained in the, Solicimtion, unl~s onhefWise-stated herein; that 
I am irubtnitting this bid, ofter or propoi.al for review and coti.sicferation; th:it this bid or offer was 
mad.e without prior 1mderatanding, agreement,. or connection with any entity submi.tting a bid or 
offe:r for the same material, supplies, equi~nt or services; thti Ibis bid or offer is i11 all Fespects 
fair and withoot collusion or fraud; that ·trus Contiract is ac01:pttd or i:nkrcd into without any prior 
understanding, agreement. or l.'oonection to a_ny otlier entity tb_at co'l.lld file coosideteel a violation of 
law· that I .am authorized by the Vendor to execine mid submillhis bid,, offer or proposal, or any 
dooumenls related therelo on Vendor s behalf; th.it I am authorized to hilul the vendor in a. 
contraciual relationship; and lh!l!t t,o 1he best ofmy knowledge, the vendor has properly registered 
with !!RY State agency that may require registration. 

By ~i~ninff belmv. I fiullre:r Cf!rti/y that l u,rdf!nll:wrd .thi.~ Ccmlrnc:i is :ruhi.eci in the 
prov/s.lml§l of West l-"il'fhtla Code§' 5A-J-62. wlilch miiomailrully IJ;(J{d~ certain ao;11rac1 
clauses tllal violate Slate low,· and that purs.uont to W.. Va. Code SA-3-63, the entltv 
entering into this contract is prohibited from e11gaging i11 a bovro.tt against Israel: 

l(upplno Wail:Wdo LI.C 

(Co pm1)') 

• }-I: /<; fr"••------------------------
( ii.glliamre of Autlwrued Represenbllive) 
Alli~ Ma~l'M!I, CEO l!..811 12fl,lfi 

~inted Name an-d Title of Authorized Representative) Date • 
j51~27lJ-eJO!ll I (ijoij~IIH41~) 

(Phone Number) (Fax umber) 
81J l ilflll)le(ftfll4jllqill!ll O.<:em 

(Email Address) 

Rtivlsed 8/24/2023 
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DUM A: K.NOWLEOOEMENT FORM. 
SO JCJT A TIO NQ.:,CRF'Q-VNF2700000001 

hJBtruc:tirn:18: Please acknowledge receipt of all add.euda issue,d with this sol icitaticm by 
completing lb.is add:elld11m aclmowledgment fonn. Check the oox next to each addlendum 
1eceived and si~ befow. Failure to acknowledge add~da may result in bid disqualifi'C11tion. 

Ackoo ledgment: 1 hereby actnowledge receipt oftbe following addenda and ha e trliilde the 
necessar. revlsiorus IQ my propo. al, plans and/or ~l flcation etc. 

Addendum umbers Receirved; 
(Clreck the bo 11exl to each addendtm1 received) 

[ ] Addendum No. l 
[ Addendllm No .. 2 
[ ] Addendum No. 3 
[ ] Addeooum o. 4 
[ ] Addl:ndum No. 5 

[ ] A<klendum No. 6 
] A<fde0<fom No. 7 

[ ] Addendum I o. & 
[ ] Addendum o. 9 
[ ] Addi:ondum No. l 0 

l utlderst0J1d dul.t failure to confirm the receipt of adl:lenda may be cause for rejection of this hid. 
l further undema:ud mat any verbal .representation made or ass.urned lo be made during any oral 
discussion held between Vendor's represei1tatives and any state personnel is not binding. Only 
1he in£ormalion issued in writing and addetl to the 51PCcifications by an o.ffici111I add1mdum is 
binding, 

IKupplin Worldwide, LLC 
Company 

Authorized SignaMe 

8114/2026. 
Date 

NOTE: This addendum acknowkd.gemcnt should be submitted with the bid to expedite 
ocument processing. 

Revlse<l 8/24/2023 

@ l<upplin 
• SOAL SOLUTIONS 

CRFQ-

VNF27000000 
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'H • CELLA F.O 

REQ ·EsT FOR QUOT A TIO~ 

RPQ VNF27*01 

UlRE :r CARE T AFFI C 'ERVICES 

11.l. tanager: endors must designate and maintain a primary manager 
responsible for overseeing Vendor's responsibilities under the greement. 
The manager mus1 be available during normal business hours to address any 
cu ·t.omer ~rvice or oth r i ·ues related lo the ugn.-ancnt. Vendor shall supply 
its Man er contll! I inti mi.atit1n upon request. 

11.2. mergency Contact: Vendors must designate and maintain an einergeu y 
contact re ponsibk for any staffing issues that may arise outside of nonnal 
bu ·incss hours. Tot: c;mer-gc:m .. -y contact number must be answwcd or 
re. ponded lO ·within 2 hours on any given day ur lime, including wcekend.s or 
holidays. Vendors shall supply iti. emergency contact in nnat.ion upon 
request. 

ontrnct fanager. _ K_ ll)~_r _l~i; ______ _ 

ell ·umht:r: 512-? -6 0 1 

@ l<upplin 
• SOAL SOLUTIONS 

CRFQ-

VNF27000000 
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Contract Manager Information: 
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r-oc Folder: 

~nt qf Ad!Jlmillr;!llon 
PW'C: IMl&l'-9 liNffl lO~ 
2019' Wi!lllh!l:0111 SOWi Eul 
PM! ONTce 801 ,60130 
Charla1140 111 , WV 25305-0Ulil 

2029005 

stllte of We"t Vir,gh1kl 
Centralized Req1,1es1 for Quote 

Semce- Pl'Of 

Doc DMcrtpiion: Direct CaJ1e Stafflng Services 

Pr-oe Type: Canlral Master AgN!lem nt 

Date lnued Sollc;IJ tatlon Closn 

2026-08·05 2026-08-20 13:30 

BID RECEIVING LOCATION 

BID CLERK 
D£PARiM!=NiT CW ADMINISTRATION 

~URCI-IASINGi DIVISION 

2019 WASHINGTON ST E 
CHARLESTON 

LIS 

VENDOR 

WV .25305 

V•enclor Customer •Code: VS00000522:32 

v,~n®, Name ; Kupplin Worldwide, LLC 

Addfess : 8S70 fllltlintitt Part: Dr. 

Street : Sta. 200 

·Oily : Austin 

State : TX 

Prlnclpal Co:ntact : Anlla Moledlna 

Ve.nclor Oon1aot Phone: 512-270--6700 

FOR INFORMATION ,conAC-T THE BU•YER 
Jessica L Riley 
304-55B-02..ffi 
jeissica,.l .ri ley@wv.gov 

Vandor 
Sigrn:allllra X 

Sollcitati0111, No 

CFtFQ 0613 VN F2700000001 

Elctant.1on: 

FEIIN# :27- I058l77 

A ll offa~t. t.tibjeet ta al I t&mts arnd condilions contained in Hiis sci ieiliition 

Oala IPrinlnd: Jl,Jg1 r>, ro2ll5 

@ l<upplin 
• SOAL SOLUTIONS 

Renoli) for M'odifici!tion: 

v:enIon 

1 

lip : 78759 

l'Cfll;I IC>: iW-PRC-CRF'0-oo2 l!IKlllill5 

CRFQ-

VNF27000000 

01 

Signature Page: 

Response to State of West Virginia– CRFQ-VNF2700000001 
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IT IONAL INFORMATION! 

The West Virginia PurchaslllQ Di on, Is solfdting bids on behalf of lhe WV Velsrans NLll'SlllQ Facility, to establish an open-end 
oootract or Direct Care Slaffing S9'NiC96 I.O inciuoo RN's I.JPN's anel HSWs per Oll9 al!lach8Cll spedficallons... pricll'l{I J)a~s a.nel 
documentalion. 

11,wo!CETO ISH!PTO 

DIVISION OF VETERAINS VETERAN'S NURSING 
AFFAIRS fAGILITY 
1 FAEEOOMSWAY 1 FREE.DOM$ WAY 

OLARKSBURG WI/ 0LARKS8URG 
us us 

Une Comm 11.Jn Dese Qty Unlt lS!Jue 

1 Dlrecl Care Slatting Services 

Comm Code Manufactui,er 

85101601 

Extended De!i-erlptlon: 
Open-end 00l1tre.cl f.or Direct care S~ffin9 Services 

lscHEDULE OF EVENTS 
Event 
Tec:tlllcal Questions IDeedlloo; 08112/2026 at 10:00AM 

Eventoate 
2026-08-12 

WV 

Unit Priee Totail Priee-

. An:u:h<!d IE hlblt 
IPricln,,g, Page 

Model # 

@ l<upplin 
• SOAL SOLUTIONS 

CRFQ-

VNF27000000 
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ADDITCONAI.. TF..RM Ali~:D CO, :DITJO 

See atlached documenl(s) for additional Teil":lns and ConditiOl'.IS 
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A- Prlc'"a ,_. 
Direct Clre Stiffing Services 

~ Nine (RN) 

for ... tlnw ,-nod of: 
Septanber 1', 2026 dvougfl s.ptember 13, 2.0ZJ 

... No. DlmlpdllnOfS.--
tmrr.lal 

ttowtw-. ~ ........ 
1 Weekday Regular Rate 1,950 $64.00 $ 124,800.00 -

2 Wel!lcend Regulw Rate 750 0.00 $ 52,500.00 -

GrendTOC.I $ 1TT,300.00 -
-r.d••dnulftNrfAflowlllnot.,..... l'llltemawM ................... tlours..., .. chper,ed __ 
...,._,It~ S. the ,,..._.far adlltlonll ll1fol11lldll. 

•Aa.llMMlt'alllowsllNlledwllM_..111111 1llfl.1it.__llfdder._,dlell_..__,-. 

•VMNr--~--IIBlrlllltllPrldl,c,... ............. ~ 
• 5111ft ~enua, ... 5ec1lon 2.22 (extra $l P9" how W0!1ced betMln ~ p..m.. and 7:00 • -niJ 
• Weeand • • Stdlon 2.2& (houra between~• um a.m. nl ~ at midnight) 

• Wen Weelt -SH $ecdor, 2.21 (~ 7 day penod begfrnig Saturday at 12:01 ;&.m. and endlnc the fallOWffll Fflday at 
mldnlcht) 

• velldor ~llty • see Section :U (Vendor shall be aoceulble 2A/7, lndudlnc weeb!nds and holidays) 

• ,,,_.,~ Awllrds ... 5ecti0n 4.1 

• Staff quM!flcatlons - see Section 4 (entire secliol1) 

• lq,illld m/f tninln& • see section UG.2 ( sblll does not W0f1t afttr train-., the"'- In tl'llnlf'C WIii not be~ 

• Holiday Pav. Slcti0n uo (WIii be 2 tlrfta lhe ,__ me tor up w a hourw 
• Other t,,.,artant 0at1!s -see Section 4.32 (will be 1.S times the ,.lll" rm for up ID II h«n) 

• overtime -tft Sedlon 4.34 [pakl at 1.S tlmel 1h11 N!iplllr rae any after«> hcM1 warkld in a wort~ 

Vendor Worrnadoft 

Vendor: Kupplln Worlctwlde L.LC *Pmlld NalM Anl la Moled~a 

Address- 8870 Business P rk Dr. Ste. 200 Austin Tltll CEO 
• 1)(78759 

7 

Office 
Phone: 512-270-6700 •1 hlnby ~ 11111 authoriad !Jr Vtndor IIO 111n Ills doNnen 

Cell Phone 512-300•1478 

Fax 86&-516-4415 at1ilamol8dina@k1Jpplin.com 

@ l<upplin 
• SOAL SOLUTIONS 

CRFQ-

VNF27000000 
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. 

1 

2 

IE'.xhlbit A • Prk:lng Pap 
Dhct car. Slaffinl Sentces 

11.iietflsed Practical Nurse P 

for 1he time pedocll of.: 
S.ptembw ~' 2026 through, September ~ 20ZJ 

DMG'lpRnOl"llnbs 
~ IIDCn, .. SIMatll ....... 

Wnkdiry R~lar Rab! 5~500 $57.110 
$ 313,500.00 

W~~I~ 2"-0250 .$c{i2.00 $ 139,500.00 

GnilNITObiil $ 453,0011.00 

-· 

. 

. 

~~ Mlfflbatd INNnll 11i11t ....--.. 111-.may -~ awa,:dsanl ~ hcus ,may llle.,._. lffllll'lllt 
111 ..... vtndan. SN rill Sfl■dllladaM far ldllllMII l11farm■tlclr'i. 

•Mb.111....._afllaus.nNdN lllll .. Sllll.llfl!II D \ i:1-~ bidd■li'flnt,.thm, t!at lo--, ltc. 

.,,... mus1com,Mt.-.n -.1t11sf'lfdlls ,-. 

• Pwdnlnt Pridrlw lftfarllla1lon: 
• Shlft Diffa'eftlal-see Slctbn tl2 (Ima $1. 1p1t hol:Jr warbCI bltwMn 3:00· p1m. and 7:00 1.mJ 

• WltkMd -Sii· !edion 2.1'6 (li0iifS bitWwfi satwdly at 12.'01 a.m. md ~ • rnld11111ht) 

• Wod!: Wedl;-Sle Sec:dOln 2.27 (the 7 dav perk;d ~ ~ .at 12l01. am. oimd tndq ~ foHowlr,j l;rlda.y at 
midnlg.lM) 

• Vendor A«alitllllty •,... SlclloA 3.21\'endbl' shall be lteffilble 24/7, IIK:Al.!c:!• week~ .nl ho!!~) 

• Multlpa AWard& -Ill 5ecii0ii 4..1 

• Sid quallllca-~"'-• SMJon"' (entire secdcln) 

• Un~ld std ~-,e! '.5@«1011 ,t,_llfl (i' Slaff doll! 11101: wClli: .ai'ttr traim'rit, IN! timll il'I tra1111n1 Wil not be· paldl 

• HollU, IP._,_ .. s.ctilltl UiO f• bl lt'lnwtillir...-ma· fer. Ill 8 hliMni 
• Od,et Important ~-see~ ,U2 (wll lie U tlm@s ltil!J ..-.- .ratl fa-~ ID I houl'SJ 

• O'l'tlihl • IN Stdlc>n 4.34 ,paid at iLS times h! '-''' rate only lftei- .ii) hl,'i!...s. WO!ited III a 111011e: wei!kl 

Vendor rnformaUain 

V~or. l<upplir1 Worldwide LlC •PINtill .._ Anlla Moled na 

~ : 8870 Business Park Dr. Ste. 200 Ausll l'I Tide 
. ~X787:J<tJ 

CiEO 

512-270-6700 
'\I heraJv artifv, I ;m iliilhmlted 11¥· tlle V.lltlllar lil i!liJ! tllvl ~ ; 

Celll'hof!e 512-300-1478 

Fax 
868-51 5:441 5 

anllamoledlna@l!:u,pplln.com 

@ l<upplin 
• SOAL SOLUTIONS 

CRFQ-
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No. 

1 

2 

Exhlllt A· Prtctnc Pap 
Onct c.. ~ Services 

Health Service Worker 

far u. time ...,Wal: 

September ~ 2026 throuafl ~ 13, 2027 

DllalpdGIIIOf~ 
~ ..... ., .. 

ffollffll 

weekday Regular Rate 6,250 $45.00 

weeker'ld Reguiilt' Rate 2,500 $48.00 

GrnlTotal 

S.btabl 

$ 281,250.00 . 

$ 120.000.00 . 
$ 401 ,250.00 -

~numwfl-..sl5«1Gt..-a .sod n.enier11e_...,..__..,.....,,...,._,..., • .....,._..,,.._ 
.... Mndon. S. lhl lpedlcadalll for ......... • ,l'o.1olltlol .. 

•AdUll,...._flf..,_,.....,_.. .. _.NIP ..... __...._._,.._,_...,_..,._ 

ev.Nlatffllllt~---,_.,,.Nl~Plfl. 
•P'ertlNntMdllsim.nn.don: 

• Sl'l1ft DtlftffnUII •,_Section 2.ll (fflfl $1 per how WOflced ~ 3Q) p.111.. ind~ ii.m) 

• Weekend· fft Secuan U6 (hour$~ Silt\rdly at 12:01 ii.m. 11nd ~ at mld.lWrt) 

• WOlit ~·see Secliott 2.27 (tM 7 day pttfOd ~I,- SIUday It 12.-o1 1.m. and~ the fcllowi'll ftlclly • 
mlcWiht) 

• Ve«!« AcceHlblilty - see SectlOn 12 (Vendor shill be aa:essille ~. Inell~ WMCam and hcldl!,s) 

• Mui~ Awards -set seeae:.l 4.1 

• Staff qualflcatlons - - section , (antn ~) 

• ~kl staff trailnlnt • .. 5ectJon UO.l Pf std does not wont lftef Iran 1ht time ~ trilnq wt• not be p;11ld) 

• Holiday Pty • Sedlon 00 (WII be 2 times the ,..mr ~ tar ~ ID 8 Inn) 

• Other lmpartiint Dall!s - sea Sedlon 4.31 (Ml bl U lhtS thl ,...., me far up tQ I holl,s) 

• Owrtl,we - see Secdon 4.M (paid • 15 tin.IS Ula,._.... rate only iifttt -40 hoin wolbd In• wat WNk} 

Vendor lnfonnltlDII 

Vmdor: Kl.ll)plin Worldwide LlC ~-- Anita Moled a 

Address; 6870 Bosiness P&t k Dr. ste. 200 Austin Tide 
TX 78759 

CEO 

Offlm 
Phone: 512-270-6700 •1 IW'tby ca,tlfy IM IUlhomld ~ !he Vendor to_,. lhb document. 

CellPhone 512-300-1478 

FU 866-516-4415 anUamoled.na@kupplin.com 

@ l<upplin 
• SOAL SOLUTIONS 

CRFQ-
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WORLDWIDE, LLC 

DRUG-FREE WORKPLACE AFFIDAVIT 

@ l<upplin 

---~~==~---- the undersigned. being duly sworn, depose and state on 
be alf of Kupplln Worldwide, LLC ( "Comp ny ") as oHows: 

1. The Company malnta ns a drug-free wor place pol cy pro bltlng the unlaw ul 
manufacture, dlstnbu on, d1spe satlon, possession, or use of controlled substances by 
employees In the workplace. 

2. The Company has estabUs ed an ongo ng drug-fee awareness program to inform 
employees about the dange s of drug abuse, the Company's policy, a11arlable assistance, 
and penalties for 11iolatlons. 

3. As a condition of employment, employees are requ red to abide by the terms of this 
polrcy and to notify the Company of any cnm nal drug statute con11lct1on occurring in the 
workplace no later than five {5) days after such convlc on. 

4 . The Company takes appropriate action against employees who violate th s pollcy. up to 
and lncludlng termination of employment. 

5. Th s a dav t is made n compliance Ith applicable state and federal drug-free 
o place requlrements. 

I certify that e above statements are true and correct to the best of my nowledge. 

Authorized ignature 

Date: 8/13/2026 

Pnnted Name and T• e 

Anll Moled n 
Chief Executive Office 

upplln Worldwide, LLC 
anilamoledlna kupplin.com 

~ 

• 71'75 
I' : J lll.ao111 1,,.t.: ..-.1.»ppt/ cem 

@ l<upplin 
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l<upplin 

NOTARY ACKNOWLEDGMENT 

County of __________ _ 

Subscribed and swom to before me t Is -2:_ day o --'A~uc.a=u=sl~-----'' 20Jl_. 

~ ....;... 

otary Public. S gnature 

My Commission Exp res: 

( otary Seal) 

N,l)l.tMSAlflOtO'IW,\ 
Ii'/ Hallty I> 11~. 
~•n».• 

.l.»p,pllo..c•111 

@ l<upplin 
• SOAL SOLUTIONS 
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Exhibit A- Pricing Page 
Direct Care Staffing Services 

B!gistered Nurse (RN), 

for the time period of: 
September 14, 2026 through September 13, 2027 

It.,. No. Description Of Services 
Estimated 

Hours• 
Hourly Rate subtotal 

1 Weekday Regular Rate 1,950 
I J$ -

2 Weekend Regular Rate 750 $ -
Grand Total 1$ -

*Estlmat:ac:1 number af hours is not cuaranteecL Thtn may be multiple awards and estimated hours may be dispersed amo,.st 
multiple vendors. See the Specfflcatians for additional Information. 

• Actual number of hours needed will be sent separatelf, 1D lowest bidder first, then next lowest, etc. 

• Vendor must complete, sign and return this Prlclrg Page. 

• Pertinent Prlci111 lnfarmation: 
• Shift Differential - see Sectfon 2.22 (extra $1 per hcxr worked between 3:00 p.m. and 7:00 a.m) 

• Weekend - see Section 2.26 (hours between Saturday at 12:01 a.m. and Sunday at midnight) 

• Work Week - see sect.Ion 227 (the 7 day period beginning Saturday at 12:01 a.m. and ending the following Friday at 
midnight) 

• vendor A~lity - see Section 3.2 (Vendor shall be accessible 24/7, Including weekends and holidays) 

• Multiple Awards - see section 4.1 

• Staff qualifications - see Section 4 (entire section) 

• Unpaid staff training - see Section 4.10.2 (If staff does not work after tralnl~ the time in training will not be paid) 

• Holiday Pay -see Section 4.30 (will be 2 times the regular rate for up to 8 hours) 

• Other Important Dates - see Section 4.32 (will be l.S times the regular rate for up to 8 hours) 

• Overtime - see Section 4.34 (paid at 1.5 times the regular rate only after 40 hours worked i1 a work week) 

I Vendor Information 

Vendor: Kupplin Worldwide LLC *Printed Name Anila Moledina 

Address: 8870 Business Park Dr. Ste. 200 Austin 
, IX Z8_I_59 

Trtle 

•sranature 

CEO 

~Q.c H"G.~-<"~J r1'-<i 

Office •1 hereby certify Iam authorized by the vendor to sign this document. 512-270-6700Phone: 

Cell Phone 

Fax Email: anilamoledina@kupplin .com 866-516-4415 

hania
Typewritten text
512-300-1478

Kelly
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$64.00
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124,800.00
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Exhibit A - Pricing Page 
Direct Care Staffing Services 

!Licensed Practical Nurse (LPN} 

for the time period of: 

5eptember 14, 2026 through September 13, 2027 

Item No. Defcriptlon Of Services 
Estimated 

Hours• 
Hourly Rate Subtotal 

I 

1 Weekday Regular Rate 5,500 $ -
2 Weebmd:i Regular Rate 2,250 $ -

Grand Total $ -
•Estimated number ti hours Is not au•.-..d. ThlN may be multiple awards and estimated hOIDS may be dispersed amonpt 
multiple vendors. see the Specffladons for adclltlonal Information. 

• Actual number of hours needed will be sent separall!lr, 1D lowest bidder first, then next lowest, etc. 

• Vendor must complete, sign and retum this Pricing Page. 

• Pertinent Pricing information: 
• Shift Dfffer«mtlal -see Section 2.22 (ema $1 per hour worked between 3:00 p.m. and 7:00 a.m) 

• weekend -!SN Section 2.26 (hours between Saturday at 12:01 a.m. and Sunday at midnight) 

• work Weelk-see Section 2.27 (the 7 day period begnning Saturday at 12:01 a.m. and ending the following Friday at 

midnight) 

• Vendor Acc.efllibility - see Section 3.2 (Vendor shaH be accessible 24/7, inclua11g weekends and holidays) 

• Multlple Awards - see Section 4.1 

• Staff quallflcatlons - see Section 4 (entire section) 

• Unpaid staff training- see Section 4.10.2 (if staff does not work after training, the time i'I training will not be paid) 

• Holiday Pay- see Section 4.30 (will be 2 times the regular rate for up to 8 hours) 

• Other Important Oates - see Section 4.32 (will be 1.S times the reeu,tar rate for up to 8 hours) 

• OVertlme - see Section 4.34 (paid at 1.5 times the regular rate only after 40 hours worked in a work week) 

Vendor Information 

Vendor: Kupplin Worldwide LLC *Printed Name Anila Moledina 

Address: 8870 Business Park Dr. Ste. 200 Austin Title CEO 

, TX78759 
"'Signature ~Q.o H 'G.-k::J' rl"Ci 

Office 
Phone: 512-270-6700 

•1 hereby certify I an authorized bv the Vendor 1D sign this document. 

Cell Phone 

Fax 
_8_6_6-5:16-44:15 

Email: anilamoledina@kupplin.com 
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Exhlait A - Pricing Page 
Direct Care Staffing Services 

Health Service Worker (HSW) 

for the time period of: 

September 14, 2026 through September 13, 2027 

Estimated 
Hourly Rate SubtotalDescription Of ServicesItem No. Hours• I: 

1 6,250Weekday Regular Rate -J $I II 
i' $2 2,500Weekend Regular Rate -

Grand Total $ -
I I 

-

*Estimated number af hours Is not guM"lnteed. Then may be multiple awards Md atimated hotn may be dispersed amongst 
multfpie vendors. See the Specifications for additional Information. 

• Actual number of hours needed will be sent separall!lr, 1D lowest bidder first. then next lowest, etc. 

• Vendor must complete, sign and retum this Pricing Page. 

• Pertinent Pricing information: 
• Shift Differential - see Section 2.22 (extra $1 per hour worked between 3:00 p.m. and 7:00 a.m) 

• Weekend - see Section 2.26 (hours between Saturday at 12:01 a.m. and Sunday at midnight) 

• Work Week - see Section 2.27 (the 7 day period beginnfng Saturday at 12:01 a.m. and ending the following Friday at 
midnight) 

• Vendor Accesslblllty - see Section 3.2 (Vendor shall be accessible 24/7, including weekends and holidavs) 

• Multipte Awards - see Sectlon 4.1 

• Staff qualifications - see Sectlon 4 (entire section) 

• Unpaid staff training - see Section 4.10.2 flf staff does not work after traini._, the time in training will not be paid) 

• Holiday Pay -see Section 4.30 (will be 2 times the regular rate for up to 8 hours) 

• Other Important Dates - see Section 4.32 (will be 1.S times the regular rate for up to 8 hours) 

• Overtime - see Section 4.34 (paid at 1.S times the regular rate only after 40 hours worked in a work week) 

Vendor Information 

"'I hereby certify I am authorized by the Vendor to sign this document. 

Vendor: Kupplin Worldwide LLC *Print.cl Name Anila Moledina 

Address: 8870 Business Park Dr. Ste. 200 Austin Title 
, TX 78759 

CEO 

•s1gn1b.re ~lo N"&~"¼:.(·r,-'..c1 

Office 
512-270-6700Phone: 

Cell Phone 

Fax Email: anilamoledina@kupplin .com866-516-4415 
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